
 

The County Commissioners of Kent County 
Ronald H. Fithian, President | Albert H Nickerson, Member | John F. Price, Member 

Shelley L. Heller, County Administrator |    

   
Agenda 

Tuesday, September 9, 2025 - 10:00 AM 
400 High Street 

Chestertown, Maryland 
 

Citizens wishing to address the Board must sign up and limit comments to three minutes. To 
ensure fairness and order, speakers must be recognized by the President, use the microphone, and 

state their name and address before speaking.  
10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence 

 

Consent Items 

 1) Regular Session Minutes, August 26, 2025 

 2) Liquor Minutes, August 26, 2025 

 3) Closed Session Minutes, August 26, 2025 

 4) Kent Alcohol and Tobacco Enforcement - Memorandum of Understanding For 
Tobacco Enforcement Program with Kent County Health Department 

 5) Parks and Recreation – Turner’s Creek Solar Well Grant Acceptance 

 6) Public Works - County Roads Division - FY2026 Road Salt Purchase 

 7) Public Works - County Roads Division - FY2026 Road Concrete Sand Purchase 

 8) Public Works - Water and Wastewater Division - Replacement Vactor Truck Purchase 
Proposal  Approval 

 9) Public Works - Water and Wastewater - Water Tower Maintenance and Repairs 
Engineering Support Contract Award 

 10) Public Works - Water and Wastewater - Fairlee Water and Sewer GIS Mapping 
Project Contract Award 

 11) Public Works - Fleet Management - FY2026 Vehicle Orders 



 12) Public Works - Engineering - Hearse House Historic Rehabilitation 

 13) Kent County Sheriff's Office - PACT-2026-0005 - Police Accountability, Community 
and Transparency Grant 

 14) Kent County Local Management Board - Community Partnership Agreement With 
Governor's Office Under The Children's Cabinet Interagency Fund 

 15) Kent Family Center - Services Contract With Maryland Family Network To Operate 
Kent Family Center 

Special Recognitions 

 Office of Emergency Services - Kent County Preparedness Month  "Preparedness Starts at 
Home" Proclamation September 2025 

 Kent County Sheriff’s Office and Chestertown Rotary Club - "Kent Goes Purple"  
Proclamation September 2025 

 Benevolent and Protective Order of Elk, "Patriotism Week" Proclamation - September 8-
14, 2025 

Public Hearing 

 Code Home Rule Bill No. 7-2025 Parks and Recreation Advisory Board 

Department Requests/Updates 

 Parks and Recreation - Departmental Update 

 Planning, Housing, and Zoning - Gateway Artwork Related To Morgnec Road Solar 

County Administrator 

 Local Government Justice Reinvestment Commission 

 Secondary Manufacturers Opioid Settlements 

Public Comment/Media Review 

 Procedures For Public Comment 

For Your Information 

 Maryland Department of Transportation's Annual Cosolidated Transportation Programs 
Tour Invites 

American Rescue Plan Act Funds 

 8-26-2025 ARPA Fund Commissioner Report 

Contingency Fund 



 8-26-2025 Commissioner Report Contingency 

Closed Session 

 Personnel - The meeting was closed under the Annotated Code of Maryland, General 
Provisions Article § 3-305 (b)(1) To discuss the appointment, employment, assignment, 
promotion, discipline, demotion, compensation, removal, resignation, or performance 
evaluation of appointees, employees, or officials over whom this public body has 
jurisdiction; or any other personnel matter that affects one or more specific individuals. 

Open Session 

Adjournment 

 


