The County Commissioners of Kent County
Ronald H. Fithian, President | Albert H Nickerson, Member | John F. Price, Member
Shelley L. Heller, County Administrator | Thomas N. Yeager, County Attorney

Special Work Session Agenda
Tuesday, February 11, 2025 - 1:30 PM
400 High Street
Chestertown, Maryland

1:30 p.m. - State of the County Discussions

Jamie Williams, Director, Economic and Tourism Development

James Miller, Director, Human Resources

Scott Boone, Director, Information Technology

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement (KATE)
Roland Sheppard, Director of Operations, Kent County Detention Center
Rosemary Ramsey Granillo, Kent County Local Management Board
Lisa Mazingo, Director, Kent Family Center

Pete Landon, Office of Emergency Services

Pat Merritt, CFO, Office of Finance

Jill Coleman, Director, Parks & Recreation

Carla Gerber, Planning, Housing, and Zoning

Daniel Mattson, Director, Public Works

Sondra M. Blackiston, Clerk/KATE Manager

3:00 p.m. - Municipal Discussions

Don Sutton, Mayor Town of Betterton
David Foster, Mayor Town of Chestertown
John T. Carroll, Mayor Town of Galena
Kevin Hemstock, Mayor Town of Millington



James Cook, Mayor Town of Rock Hall



