The County Commissioners of Kent County
Ronald H. Fithian, President | Albert H Nickerson, Member | John F. Price, Member
Shelley L. Heller, County Administrator |

Agenda
Tuesday, September 23, 2025 - 10:00 AM
400 High Street
Chestertown, Maryland

Citizens wishing to address the Board must sign up and limit comments to three minutes. To
ensure fairness and order, speakers must be recognized by the President, use the microphone, and
state their name and address before speaking.

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Consent Items
1) Regular Session Minutes, September 16, 2025
2) Liquor Minutes, September 16, 2025

3) Kent County Public Library - Certification for Cooperative Local-State Library Aid
Programs FY2026

4) Certification of Satisfaction/Release

5) Dogwood Festival of Galena, Maryland, Raffle Only, October 11, 2025

6) Kent County Master Gardeners, Raffle Only, September 26, 2025
Appointments

Maryland Association of Counties (MACo) Annual Visit
Millington Wastewater Treatment Plant Project Update
Department Requests/Updates

Planning, Housing, and Zoning - 2025 Nuisance Flood Plan Update

Economic and Tourism Development - Economic Impact of Tourism in Maryland Report
and Departmental Update

Human Resources Department



Office of Emergency Service- 911 Supervisor Vacancy
Public Works - Buildings and Grounds - Maintenance Worker II
Public Works - Buildings and Grounds - Maintenance Worker I Vacancy

Public Notices

Code Home Rule Bill No. 8-2025 Administration of Government
- Public Hearing Notice

Public Comment/Media Review

Procedures For Public Comment

American Rescue Plan Act Funds

9-16-2025 ARPA Fund Commissioner Report
Contingency Fund

9-16-2025 Commissioner Report Contingency

Closed Session

Personnel - The meeting was closed under the Annotated Code of Maryland, General
Provisions Article § 3-305 (b)(1) To discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance
evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

Personnel - The meeting was closed under the Annotated Code of Maryland, General
Provisions Article § 3-305 (b)(1) To discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance
evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

Open Session

Adjournment



