KENT COUNTY LOCAL MANAGEMENT BOARD
400 High Street

Chestertown, MD 21620
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AGENDA

Kent County Local Board Meeting
December 18, 2025

9:30 am - 11:00 am

Hybrid on Teams and KCLMB Office at 400 High St.

9:30 —9:40 Welcome
Review agenda

9:40 — 9:50 Introduction: United Covenant Union and Beloved Community
Chapel
9:50 - 10:05 Board Business

Review electronic votes from October
Board vacancy
Program Committee members

10:05-10:30 Data Review: Do our priorities align with the needs presented in
Kent County demographics and statistics?

10:30-11:00 Updates and Announcements

Next Meeting Date:

Thurs. January 22" - Evaluate current programs

Thurs. February 19 - Decide FY27 strategy and vote on CRRF awards
May 21st

PROUDLY SERVING THE COMMUNITY OF ent County

MARYILAND



https://teams.microsoft.com/l/meetup-join/19%3ameeting_Nzc4MDcwZGItYjU0Yy00MGM1LWIxODMtZjdlMjMzNTc0ZmRj%40thread.v2/0?context=%7b%22Tid%22%3a%22b460d8ea-2d5e-4daf-9255-20286cacefec%22%2c%22Oid%22%3a%229edf748d-119e-4109-85b0-c6954c32fc30%22%7d
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