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Agenda 
January 7th, 2026 

 
Location: Virtual 

Join with Google Meet: https://meet.google.com/smn-xnjz-cxh 
Join by Phone: (US) +1 304-595-0074 PIN: 812 965 497# 

 
1.​ Jennifer McCready, Director of Community Addictions Services 

a.​ Welcome  
b.​ Approval of the Minutes 

 
2.​ Kent County Health Department/Whitsitt Center - Carla Thorpe, Acting Health Officer/Director 

 
3.​ Presenter:  Rosemary Ramsey Granillo, Director 

                     Kent County Local Management Board 
                     400 High Street, Chestertown, MD 21620 
                     410-810-2673 
                     www.linktr.ee/KCLMB 
                                                                      

4.​ Other 
a.​ Mid Shore Behavioral Health (MSBH) - Katie Dilley, Chief Executive Officer & Team 
b.​ Maryland Office of Overdose Response (MOOR) - Avery Meyer, Associate Director of 

Partnerships and Programs 
c.​ Overdose Stats - Pete Landon, Director of Kent County Office of Emergency Services 
d.​ Care Coordination/Overdose Fatality Review(OFR) - Melanie Jones-Dalziel, SCC   
e.​ RIM/NHIH/OPT Updates - Brett Forrest, RPS  
f.​ Law Enforcement - Sheriff Hickman & Chief Dixon 
g.​ Education - Vandrick Hamlin, Coordinator of Mental Health and School Safety 
h.​ START - Christina Russell,  Investigations & In-Home Services Supervisor 
i.​ Prevention - Annette Duckery, Prevention Coordinator 

 
5.​ New News & Other information 

 
6.​ Public Comment 

 
Next meeting date:  February 4th, 2026 @ 7:30am  

​ ​ ​ ​ ​ ​ ​ ​ ​  

https://meet.google.com/smn-xnjz-cxh
http://www.linktr.ee/KCLMB

