({%Kent County Economic & Tourism Development Commission

MARYLAND Department of Economic & Tourism Development

The meeting will be live-streamed and can be viewed at: :
https://kentcountymd.portal.civicclerk.com/

CouNTY COMMISSIONERS HEARING ROOM
400 HIGH STREET
CHESTERTOWN, MARYLAND

Agenda
Wednesday, January 14, 2026 - 3:00 PM

CALL TO ORDER

MINUTES
December 10, 2025

CHAIRMAN'S REPORT

Subcommittee Reports
Housing Subcommittee, Bob Jacob
Tourism Subcommittee, Judy Crow
Nominating Subcommittee, David Bowman
Recommendation to County Commissioners - Vote

GUEST SPEAKER
Kent 250 Committee Update

STAFF REPORTS

UNFINISHED BUSINESS

2022 Strategic Plan Review - Page 3

NEW BUSINESS

CHR Bill No. 9-2025 - Cannabis Processor in the Commercial Distirct

Forest Conservation Non-Conforming Provisions within the Enterprise Zone
FUTURE AGENDA ITEMS

February - Carla Gerber, Deputy Director, Planning, Housing and Zoning
PUBLIC COMMENTS & ANNOUNCEMENTS

ADJOURN
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Please remember to approach the table with the microphone
when you're ready to contribute to the conversation,
ensuring that everyone can hear your input.
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