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Economic & Tourism Development Commission 
Department of Economic & Tourism Development 

   
The meeting will be live-streamed and can be viewed at   

https://www.kentcounty.com/committees/economic-tourism-development-commission 
 

COUNTY COMMISSIONERS HEARING ROOM 
400 HIGH STREET 

CHESTERTOWN, MARYLAND 
 

Agenda 
Wednesday, April 9, 2025 - 3:00 PM 

  

CALL TO ORDER 

MINUTES 

March 12, 2025 

CHAIRMAN'S REPORT 

GUEST SPEAKER 

1. Dan Mattson, Director, Public Works 
                        Water & Sewer Capacity, Allocations, Expansions  

STAFF REPORTS 

2. 2024 Strategic Plan Score Card Presentation 

UNFINISHED BUSINESS 

3. 2025 ETDC Priorities 

NEW BUSINESS 

FUTURE AGENDA ITEMS 

PUBLIC COMMENTS & ANNOUNCEMENTS 

ADJOURN 
Please remember to approach the table with the microphone  
       when you're ready to contribute to the conversation,  
             ensuring that everyone can hear your input. 
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