
 

The County Commissioners of Kent County 
Ronald H. Fithian, President | Albert H Nickerson, Member | John F. Price, Member 

Shelley L. Heller, County Administrator | Thomas N. Yeager, County Attorney  

   
Budget Work Session Agenda 

Tuesday, April 8, 2025 - 1:00 PM 
400 High Street 

Chestertown, Maryland 
 
  

1:00 PM Call to Order 

Department Presentations 

 Water Wastewater - Fee Study 

Outside Agency Budget Requests 

 Andy Hollis, President/CEO, Delmarva Community Services, Inc.  

FY2026 Budget Review 

[MEET_FOOT] 


