
 

The County Commissioners of Kent County 
Ronald H. Fithian, President | Albert H Nickerson, Member | John F. Price, Member 

Shelley L. Heller, County Administrator | Thomas N. Yeager, County Attorney  

   
Budget Work Session Agenda 

Tuesday, April 29, 2025 - 10:00 AM 
400 High Street 

Chestertown, Maryland 
 
  

10:00 AM Call to Order 

Outside Agency Budget Requests 

 John Schratwieser, Director, Kent Cultural Alliance 

 Bill Webb, Health Officer, and Emily McCoy, Administrator, Kent County Health 
Department 

 Richard Keaveney, Executive Director, Animal Care Shelter 

FY2026 Budget Review 

 


