
 

The County Commissioners of Kent County 
Ronald H. Fithian, President | Albert H Nickerson, Member | John F. Price, Member 

Shelley L. Heller, County Administrator | G. Robert Mowell, County Attorney 
 

   
Budget Work Session Agenda 

Tuesday, March 31, 2026 - 10:00 AM 
400 High Street 

Chestertown, Maryland 
 
  

10:00 AM Call to Order 

Department Presentations 

 10:00 a.m. - Pat Merritt, Chief Finance Officer, Office of Finance 
                  - Overview 

 10:15 a.m. - Bryan DiGregory, State's Attorney, State's Attorney's Office 

 10:30 a.m. - Dennis Hickman, Sheriff, Kent County Sheriff's Office 

 10:45 a.m. - Roland Sheppard, Director of Operations, Kent County Detention Center 
                  - Dennis Hickman, Sheriff, Kent County Sheriff's Office 

 11:00 a.m. - Pete Landon, Director, Office of Emergency Services 

 11:15 a.m. - Lisa Mazingo, Director, Kent Family Center 

 11:30 a.m. - Joanne McNamara, Director, Grants and Contracts 

 11:45 a.m. - Dan Mattson, Director, Public Works - Administration, Weed Control. Vehicle 
Leasing 

 12:00 p.m. - Dan Mattson, Director, Public Works - Water and Wastewater Services 

 12:15 p.m. LUNCH 

 1:00 p.m. - Dan Mattson, Director, Public Works - Roads 

 1:15 p.m. - Dan Mattson, Director, Public Works - Environmental Operations, Public 
Landings, Bayside Landing 

 1:30 p.m. - Dan Mattson, Director, Public Works - Building Maintenance, Grounds 
Maintenance 

 1:45 p.m. - Jill Coleman, Director, Parks and Recreation 

 2:00 p.m. - Scott Boone, Director, Information Technology 



 2:15 p.m. - Carla Gerber, Director, Planning, Housing, and Zoning 

 2:30 p.m. - Rosemary Ramsey Granillo, Director, Kent County Local Management Board 

 2:45 p.m. - Jamie Williams, Director, Economic and Tourism Development 

 3:00 p.m. - Michael Sutton, Director, Human Resources 

 3:15 p.m. - Sondra Blackiston, Clerk/KATE Manager, Commissioners' Office 
 


