The County Commissioners of Kent County
Ronald H. Fithian, President | Albert H Nickerson, Member | John F. Price, Member
Shelley L. Heller, County Administrator | G. Robert Mowell, County Attorney

Budget Work Session Agenda
Tuesday, April 21, 2026 - 3:00 PM
400 High Street
Chestertown, Maryland

3:00 PM Call to Order
Outside Agency Budget Requests

Donald Sutton, Mayor, Town of Betterton
- FY2027 Municipal Budget Matters

Kevin Hemstock, Mayor, and Zita Seals, Council Member, Town of Millington
- FY2027 Municipal Budget Matters

John Schratwieser, Director, Kent Cultural Alliance

Board of Education

Dr. Mary McComas, Superintendent, Kent County Public Schools

General Fund Budget Discussion

Pat Merritt, Chief Finance Officer



