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Budget Work Session Agenda 

Tuesday, May 5, 2026 - 3:00 PM 
400 High Street 

Chestertown, Maryland 
 
  

3:00 PM Call to Order 

Department Presentations 

 Dan Mattson, Director, Public Works, and Andrew Jones, Sales Manager, The Garland 
Company/Garland DBS 

General Budget Overview 

 Pat Merritt, Chief Finance Officer, and Bob Gast, Chief Finance Officer, Office of Finance 
 


