
 

The County Commissioners of Kent County 
Ronald H. Fithian, President | Albert H Nickerson, Member | John F. Price, Member 

Shelley L. Heller, County Administrator | G. Robert Mowell, County Attorney  

   
Budget Work Session Agenda 

Tuesday, May 19, 2026 - 3:00 PM 
400 High Street 

Chestertown, Maryland 
 
  

3:00 PM Call to Order 

General Fund Budget Discussion 

 Bob Gast, Chief Finance Officer, and Pat Merritt, Chief Finance Officer, Office of Finance 
 


