
 

The County Commissioners of Kent County 
Ronald H. Fithian, President | Albert H Nickerson, Member | John F. Price, Member 

Shelley L. Heller, County Administrator | Thomas N. Yeager, County Attorney  

   
Agenda 

Tuesday, May 20, 2025 - 6:00 PM 
400 High Street 

Chestertown, Maryland 
 

Citizens wishing to address the Board must sign up and limit comments to three minutes. To 
ensure fairness and order, speakers must be recognized by the President, use the microphone, and 

state their name and address before speaking.  
6:00 PM Call to Order/Pledge of Allegiance/Moment of Silence 

Meeting Announcement - LEGISLATIVE DAY 

Public Notices 

 FY2026 Budget Hearing, June 3, 2025 

 Code Home Rule Bill No. 4-2025 To Rescind and Replace the Land Use Ordinance and 
Zoning Map 
     -Public Hearing Notice 

Consent Items 

 1) Regular Session Minutes, May, 13, 2025 

 2) Liquor Minutes, May, 13, 2025 

 3) Public Hearing Minutes, May 13, 2025 

 4) Dan Mattson, Director, Public Works, Worton Well 5 Repair Contract 

 5) Dan Mattson, Director, Public Works, Transfer of Funds - Road Division 

 6) Pete Landon, Director, Office of Emergency Services, Chesapeake College Clinical 
Rotation Agreement 

 7) Shelly Neal-Edwards, Director of Social Services, Social Services Advisory Board 
Recommendation 

 8) Kent County Republican Central Committee, Raffle Only, June 12, 2025 

Appointments 



 Greenwill Consulting Group, End Of Session Wrap-Up 

 Katie Dilley, Executive Director, Mid Shore Behavioral Health, Inc. 
    - Annual Update and FY2026 Letter of Agreement 

County Attorney 

 Legislative Session Protocol 

Legislative Session 

 Code Home Rule Bill 3-2025, Fox Hunting Club Dog Kennels License Process 

Resolutions 

 Resolution to Set Fees for the Fox Hunting Club Dog Kennels Licensing Board 

Department Requests/Updates 

 Department Highlights 

Human Resources Director 

 Enforcement Officer Vacancy 

County Administrator Report 

 FY2026 Project Task Agreement KE-005-CH and KE-005-OED between Maryland 
Department of Transportation, State Highway Administration, and Kent County for Weed 
Control 

 Maryland Department of Transportation 

 Forest Pest Management's 2025 Post Survey Report 

Public Comment/Media Review 

 Procedures For Public Comment 

American Rescue Plan Act Funds 

 5-13-2025 ARPA Fund Commissioner Report 

Contingency Fund 

 5-13-2025 Commissioner Report Contingency 

Closed Session 

 Legal - This meeting will be closed under the Annotated Code of Maryland General 
Provisions Article § 3-305 (b) (7) To consult with counsel to obtain legal advice; and (8) To 
consult with staff, consultants, or other individuals about pending or potential litigation. 

 Personnel - Closed under the Annotated Code of Maryland, General Provisions Article § 3-



305 (b)(1) To discuss the appointment, employment, assignment, promotion, 
discipline,demotion, compensation, removal, resignation, or performance evaluation of 
appointees,employees, or officials over whom this public body has jurisdiction; or any other 
personnel matter that affects one or more specific individuals.  

 


