
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

December 20, 2022

6:00 PM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements

Time Is Allotted At The End Of Each Meeting For The Commissioners To Receive
Comments From The Public

Consent Items

#1 - Regular Session Minutes, December 13, 2022

#2 - Liquor Minutes, December 13, 2022

#3 - Closed Session Minutes, December 13, 2022

Special Class C Licenses

Galena Volunteer Fire Company, Multiple Event, Beer, Wine, and Liquor, January 1, 2023 -
December 31, 2023

Proclamations

LaMonte Cooke, Reverend Dr. Martin Luther King, Jr. Proclamation
Reverend Dr. Martin Luther King, Jr. Proclamation

Sue Nickerson, Executive Director, MD C.O.P.S., Law Enforcement Appreciation Day
Law Enforcement Appreciation Day Proclamation

County Attorney - CANCELLED

Thomas N. Yeager, County Attorney - CANCELLED
CANCELLED - Administrative Hearing Protocol

Administrative Hearing - CANCELLED

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement - CANCELLED
CANCELLED
Alleged Alcoholic Beverage Violation
Donna J. Legg, General Partner
Tori N. Bershon, Limited Partner
The Backfin, LP T/A The Backfin
Class A, Beer, Wine, and Liquor License with Beer, Wine, and Liquor Tasting (BWLT) 
 

Kent Alcohol and Tobacco Enforcement KATE

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
Kent County Health Department Memorandum of Understanding

Appointments



James Saunders and Undra Patrick
Data Centers

Departmental Appointments

Rosemary Ramsey Granillo, Director, Local Management Board and Penny Young-
Carrasquillo, Grants Manager

Maryland Department of Housing and Community Development Connected Devices
Grant Application 

County Administrator

Shelley Heller, County Administrator
Full-Time Facility Monitor Vacancy

Shelley Heller, County Administrator
Emergency Services, Full-Time Paramedic Vacancy

Shelley Heller, County Administrator
Emergency Services - EMT-B Vacancy 

Shelley Heller, County Administrator
Planning, Housing, and Zoning, GIS Specialist Vacancy  

Jesse Parks, President, KRM Development Corporation
Lease Proposal, 125 S. Lynchburg Street

Kent County Public Library
Board of Library Trustees

Ken Kozel, CEO, UM Shore Regional Health
Letter of Support

County Administrator Report

Work Session Announcement
Work Session Scheduled  For January 10, 2023 
2:00pm  Comprehensive Rezoning Task Force Discussion
2:30pm  Blueprint Funding Discussion

Public Comment/Media Review

Procedures For Public Comment

For Your Information

Computer and Christmas Tree Recycling Offer for Kent County Residents
Kent County Environmental Operations Division at 410-778-2600 

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings



can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

12/20/2022
County Commissioners Meeting



#1 - Regular Session Minutes, December 13, 2022
12/20/2022

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, December 13, 2022
12/20/2022

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Closed Session Minutes, December 13, 2022
12/20/2022

County Commissioners Meeting
ATTACHMENTS:
Description



Galena Volunteer Fire Company, Multiple Event, Beer, Wine, and
Liquor, January 1, 2023 - December 31, 2023

12/20/2022
County Commissioners Meeting

ATTACHMENTS:
Description
4860 Galena Volunteer Fire Company, Application
12.08.22 Galena Volunteer Fire Company Completed Education Form













LaMonte Cooke, Reverend Dr. Martin Luther King, Jr. Proclamation
12/20/2022

County Commissioners Meeting
Item Summary:
Reverend Dr. Martin Luther King, Jr. Proclamation

ATTACHMENTS:
Description
12.20.22 Proclamation, Reverend Dr. Martin Luther King, Jr.





Sue Nickerson, Executive Director, MD C.O.P.S., Law Enforcement
Appreciation Day

12/20/2022
County Commissioners Meeting

Item Summary:
Law Enforcement Appreciation Day Proclamation

ATTACHMENTS:
Description
12.20.22 Proclamation, Law Enforcement Appreciation Day





Thomas N. Yeager, County Attorney - CANCELLED
12/20/2022

County Commissioners Meeting
Item Summary:
CANCELLED - Administrative Hearing Protocol

ATTACHMENTS:
Description



Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement -
CANCELLED

12/20/2022
County Commissioners Meeting

Item Summary:
CANCELLED
Alleged Alcoholic Beverage Violation
Donna J. Legg, General Partner
Tori N. Bershon, Limited Partner
The Backfin, LP T/A The Backfin
Class A, Beer, Wine, and Liquor License with Beer, Wine, and Liquor Tasting (BWLT) 
 

ATTACHMENTS:
Description



Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
12/20/2022

County Commissioners Meeting
Item Summary:
Kent County Health Department Memorandum of Understanding

ATTACHMENTS:
Description
12.20.22 Memorandum of Understanding (MOU) Between Kent County Health Department and Kent
Government, FY2023 Tobacco Enforcement Program













James Saunders and Undra Patrick
12/20/2022

County Commissioners Meeting
Item Summary:
Data Centers

ATTACHMENTS:
Description
12.20.22 Undra Patrick, Kent County DC Preso Data Center Presentation



The Data Center

AGE OF TODAY’S AND
THE  FUTURES OF

INFORMATION
INTERCHANGE



Top Five Frequently Asked Questions

What is a Data Center

What Industries Use Data Center 

Who Builds Data Centers and What Utilities Do They Use

Why Consider Data Centers Good For Economic Development



Introduction What is a Data Center

The data center is building or designed and built for the 

expressed purpose to process information and data that 

”Every” effects our daily lives.  See below examples:

Agriculture – farming,  
Aircraft - manufacturing and maintenance
Air Travel – bookings, refunds and credits
Automobile manufacturing and maintenance
Banking – finance, loans, mortgages
Business – every and all types
Credit cards - transactions, approvals and billing
Clothing – fashion design, manufacturing
Construction – all types
Defense Industries – research, deployments 
Education – local schools and universities
Energy Fuel – petroleum
Federal State and Local Government

Food – processing all industries
Healthcare – medical, clinical research, pharmaceutical’s
Law Enforcement – local, domestic and international
Military – Army, Navy, Airforce, Marines, Coast Guards
Media – advertising, marketing 
Internet – all information processing, social media 
Technology – computers, television
Stock Markets – Dow Industrial, NASDAQ
Utilities – electrical, water, gas
Waste management – garbage and recycle
Wireless – cell carriers, all cell phones



Who Builds Data Centers

• Enterprise Owners-Banks, Credit Cards 
Companies, Federal Governments.

• Real-estate reinvestment Trust (REIT’s)
World-wide investors who develop and build 
data centers known as Colo-location 
facilities. These buildings contain multiple 
businesses computer and data  information 
sharing the data center space.

• These building can range from 50,000 -to-
1,500,000 square feet. Costing $3,000,000 –
$1,500,000,000

• Data Center in this cost range typically 
require between 45 - 200 acres to develop, 
design and build.

Why are Data Centers Good For Economic Development 
1. Positive Impact on local economy – new jobs
2. Increased local tax revenue – one of the single most in the county
3. Attract other business creating a future technology hub



Key Data Center Points of Interest

v Building Designs Typically Two Stories Tall 

v Self Contained Electrical Power Station Is Separate From Kent County Power

v All Internet Connectivity And Communication Is Separate From Kent County

vWater Usage Is Minimal As The Building Recycles 95% of Its Water  cooling. 

v Based on the Kent County Region - The data center uses free cooling during 

the cold winter months months of November-March significantly lowering and 

water and power usage 



Rosemary Ramsey Granillo, Director, Local Management Board and
Penny Young-Carrasquillo, Grants Manager

12/20/2022
County Commissioners Meeting

Item Summary:
Maryland Department of Housing and Community Development Connected Devices Grant Application 

ATTACHMENTS:
Description
12.20.22 Maryland Department of Housing and Community Development, Connect Maryland Devices Grant
Application









Shelley Heller, County Administrator
12/20/2022

County Commissioners Meeting
Item Summary:
Full-Time Facility Monitor Vacancy  

ATTACHMENTS:
Description



Shelley Heller, County Administrator
12/20/2022

County Commissioners Meeting
Item Summary:
Emergency Services, Full-Time Paramedic Vacancy

ATTACHMENTS:
Description



Shelley Heller, County Administrator
12/20/2022

County Commissioners Meeting
Item Summary:
Emergency Services - EMT-B Vacancy  

ATTACHMENTS:
Description



Shelley Heller, County Administrator
12/20/2022

County Commissioners Meeting
Item Summary:
Planning, Housing, and Zoning, GIS Specialist Vacancy  

ATTACHMENTS:
Description



Jesse Parks, President, KRM Development Corporation
12/20/2022

County Commissioners Meeting
Item Summary:
Lease Proposal, 125 S. Lynchburg Street 

ATTACHMENTS:
Description
12.20.22 KC Health Dept Renewal Proposal
12.20.22 KRM Development Corporation Eighth Amendment to Lease 125 S. Lynchburg Street Health
Department



 

 

 

 

 

 
 

December 9, 2022 

 

 

Ms. Shelley L. Heller, County Administrator 

Commissioners of Kent County 

400 High Street 

Chestertown, MD 21620 

 

Dear Shelley, 

 

We appreciate the opportunity to provide this lease renewal proposal for The Kent County Health 

Department Headquarters. 

 

A. Property: 125 S. Lynchburg St.; approximately 13,700 square feet of a 

 total 13,700 square foot building. 

 

B. Use:  Approximately 13,700 square feet.   

The property shall be used in accordance with the covenants and restrictions of the Chestertown 

Business Park.  A copy of such will be made part of the lease agreement. 

 

C. Term:  Options for terms are show with quoted rates for 5 years. 

 

D. Rent: 

 

5 Year Lease – 13,700 square feet  

1/01/23-12/31/23 - $12.00/sf/year = $164,400.00 per year = $13,700.00 per month 

1/01/24-12/31/24 - $12.20/sf/year = $167,140.00 per year = $13,928.33 per month 

1/01/25-12/31/25 - $12.40/sf/year = $169,880.00 per year = $14,156.67 per month 

1/01/26-12/31/26 - $12.60/sf/year = $172,620.00 per year = $14,385.00 per month 

1/01/27-12/31/27 - $12.80/sf/year = $175,360.00 per year = $14,613.33 per month 

 

*Monthly Estimated CAM at the date of this proposal is $1.10/sf/year = $15,070.00 per year = 

$1,255.83 per month. 

 

E. Advance Rent: 

Tenant shall pay to Landlord upon the execution of a lease the sum of one month’s rent. 

 

 

 

 

205 Cannon Street, Suite 1 
Chestertown, MD  21620 

Phone 410-810-1574 
Fax 410-810-1571 

 
165 Log Canoe Circle, Suite J 

Stevensville, MD  21666 
Phone 410-604-2622 

Fax 410-604-2624 

 



F. Security Deposit: 

Tenant shall pay to Landlord upon the execution of the lease the sum of one month’s rent, which 

shall be refundable under the terms of the lease.  The security deposit shall be subject to 

adjustment in accordance with the terms of the lease. 

 

G. Obligations of the Landlord and Tenant: 

a) Maintenance of foundations, structural portion of the exterior walls, and roof by the 

Landlord. 

b) All other maintenance – Common Area Maintenance (CAM) by Tenant.  CAM includes 

grass cutting, lawn, tree and shrub care, mulching of landscape beds, security lighting, 

and snow removal.  Tenant shall pay its proportionate share (based on percentage of 

space occupied relative to the whole building) of the maintenance and repair expenses for 

the common areas of the property. 

c) Real Estate Property Taxes:  Property taxes paid by Landlord.   

d) Utilities:  Tenant shall pay for all utilities.  If for some reason utilities are not separately 

metered, tenant shall pay for its proportionate share as determined by Landlord.  

Landlord pays for water/sewer. 

e) Telephone and Computer:  Tenant is responsible for the purchase, installation, and 

maintenance of all telephone and computer lines from main terminal within the facility.  

Tenant responsible for their own telephone and computer systems. 

f) Security Systems:  Tenant is responsible for the purchase, installation, and maintenance 

of any security system within their leased space. 

g) HVAC (Heating, Ventilation and Air Conditioning):  Tenant must provide Landlord with 

a copy of a yearly service contract for the HVAC system installed at their location. 

 

H. Signs:  Tenant shall only place signs upon the property with the Landlord’s prior consent. 

 

I. Occupancy Date:   N/A  

 

J. Expiration of Proposal:  12/31/2022 

 

K. Additional Terms: 

LANDLORD AND TENANT ACKNOWLEDGE THAT THIS PROPOSAL IS NOT A LEASE 

AND THAT IT IS INTENDED AS THE BASIS FOR THE PREPARATION OF A LEASE BY 

LANDLORD.  THE LEASE SHALL BE SUBJECT TO LANDLORD’S AND TENANT’S 

APPROVAL AND ONLY A FULLY EXECUTED LEASE SHALL CONSTITUTE A LEASE 

FOR THE PROPERTY. 

 

Sincerely, 

 

 

 

Jesse Parks 

President, KRM Development Corporation 





Kent County Public Library
12/20/2022

County Commissioners Meeting
Item Summary:
Board of Library Trustees

ATTACHMENTS:
Description



Ken Kozel, CEO, UM Shore Regional Health
12/20/2022

County Commissioners Meeting
Item Summary:
Letter of Support

ATTACHMENTS:
Description



Work Session Announcement
12/20/2022

County Commissioners Meeting
Item Summary:
Work Session Scheduled  For January 10, 2023 
2:00pm  Comprehensive Rezoning Task Force Discussion
2:30pm  Blueprint Funding Discussion



Procedures For Public Comment
12/20/2022

County Commissioners Meeting
ATTACHMENTS:
Description
12.20.22 Public Comments Sign In Sheet
Press and Public Comments 2022





Press and Public Comments  

 

Time is allotted at the beginning and end of each meeting for the Commissioners to receive 

comments from the public. Anyone interested in speaking must sign up on the provided  

The Public Comment sign-up sheet is located on the table inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede 

all comments with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions 

become disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter 

pertaining to County business. Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

 



Computer and Christmas Tree Recycling Offer for Kent County
Residents
12/20/2022

County Commissioners Meeting
Item Summary:
Kent County Environmental Operations Division at 410-778-2600  

ATTACHMENTS:
Description
Computer X-mas Tree Recycling Flyer



Recycle FREE of Charge Your Old Computers and 
Computer Components at the Nicholson Drop-Off Center

Did You Receive a New Computer for Christmas?

Thank you for Recycling!

The Following Items Will Be Accepted:

Where: 
	 Kent County Residents may drop off computer equipment for FREE 
	 at the Nicholson Drop-Off Center, 23750 Larney Nick Road, Chestertown, MD 21620.

When: 
	 Monday, Wednesday and Friday, 8:00 a.m. to 4:00 p.m. 
	 Saturday 8:00 a.m. to 2:00 p.m. 
No:	 Business, Industrial or Commercial Computers. NO Televisions, CRT’s or Appliances.

Large Loads: 
	 Residents with large loads must contact the Environmental Operations Division for special arrangements.

What Happens to My Computer: 
	 Computers are sent to EZPC Recycling located in Reading, Pennsylvania. Visit EZPC’s website for 
	 information on the recycling process http://www.ezpcrecycling.com/

Questions: 
	 Contact the Kent County Environmental Operations Division at 410-778-2600.

•	 Computer Processors 
	 & Accessories
•	 LCD/LED Monitors 
     (No CRT’s)
•	 Keyboards
•	 Printers
•	 Scanners

•	 Mice
•	 Cables
•	 Laptop Computers
•	 Speakers
•	 Cables/Cords
•	 Mainframes

•	 Network Equipment
•	 Wires
•	 Fax Machines
•	 Circuit Boards
•	 Hard Drives
•	 External Disc Drives

Recycle Your Christmas Tree

Where: 
	 Kent County Residents may drop off Christmas trees at NO CHARGE 
	 (with all ornaments and wiring removed) at the Nicholson Drop-Off Center, 
	 23750 Larney Nick Road off Earl Nicholson Road, Chestertown, MD 21620.

When: 
	 Monday, Wednesday and Friday, 8:00 a.m. to 4:00 p.m. 
	 Saturday 8:00 a.m. to 2:00 p.m.



American Rescue Plan Act (ARPA) Funds Spend Plan
12/20/2022

County Commissioners Meeting
ATTACHMENTS:
Description
12-13-2022 ARPA Fund Commissioner Report



Project Date Amount Date 

Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             

     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022

     Clariflocculator Replacement Project Change Order #1 2,817                 01/11/22 2,817                 6/28/2022

     Clariflocculator Replacement Project Change Order #2 90,642               01/11/22 90,642               11/23/2022

AV System Information Technology 67,429               10/26/21 67,429               

IT Software Information Technology 27,095               10/26/21 27,095               

Neighborhood & Infrastructure Grants Information Technology 262,227             12/14/21 262,227             

A/V Equipment in EOC Emergency Operation Center 14,087               02/01/22 14,087               

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500               02/08/22 57,500               

Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                 09/27/22 9,500                 

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910               02/08/22 52,910               

    Tolchester Wastewater - Bid Services and Const. Management 35,735               09/27/22 35,735               

    Tolchester Wastewater Influent Screen Construction 652,897            

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 32,981               03/22/22 32,981               

   Worton WWTP Influent Lagoon Engineer Const. Management 15,000              

   Worton WWTP Lagoon  Sludge Removal Contract 1,400,500         12/13/22 1,400,500

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338               09/27/22 52,338               

   Kennedyville Pump Station #2 Relocation Const. Management Deferred

   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770               09/27/22 75,770               

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000               10/25/22 40,000               

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 40,000.00

  Worton WWTP Solids Press Replacement Construction Management 20,000.00

  Worton WWTP Solids Press Replacement 250,000.00

Total Amount of Funds Committed 3,901,408$       2,923,511$       

Amount of ARPA Funds 3,766,777         3,766,777         

Balance of ARPA Funds Remaining (134,631)$         843,266$           

AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED

12/13/2022



Contingency and Use of Fund Balance Report
12/20/2022

County Commissioners Meeting
ATTACHMENTS:
Description
12-13-2022 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

6/14/22 Upper Shore Aging 15,000$       To secure a grant funded prgram
-                                                                                

6/14/22 Circuit Court/Building and Grounds 25,000         Arch Design-lobby expansion design phase
-                                                                                

8/9/22 Circuit Court/Building and Grounds 11,291         Asbestors Abatement - Court House - asbestors 
  insulation around exposed heat pipes

9/6/22 Kent Ag Center, Inc. 9,600           Kent Ag Center-pavilion electrical work 
-                                                                                

9/6/22 LPPI Parks 20,000         Worton Park multipurpose field lighting project
-                                                                                

9/6/22 Kent Ag Center, Inc. 1,000           Kent Ag Center-asbestos assessment report of
  two buildings at Kent Ag Center

9/27/22 Kent Ag Center, Inc. 1,625           Kent Ag Center-asbestos assessment report of
 two buildings at Kent Ag Center

12/13/22 Office of Finance 28,275         Central Square Payments-Web Enablement,
  -                Click2Gov Tax & CIS, Accounts Receivable
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                

  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                

  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                

TOTAL 111,791$     

BEGINNING CONTINGENCY BUDGET 400,000$     

ENDING CONTINGENCY BALANCE 288,209$     

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

9/20/22 Detention Center 16,794$       Opioid Use Disorder (OUD) Treatment Initiative. 

  additional costs of employee benefits.

12/13/22 Office of Finance 19,172$       Central Square Payments, Web Enablement

  Fusion, Click2Gov Tax & CIS, Accounts Receivable

TOTAL 35,966$       

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in 

fund balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

December 13, 2022

FY23 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY
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