
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

December 19, 2023

6:00 PM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Building is Open for In-Person Attendance, for Remote Participation Dial 1-872-239-8359,
Conference ID 757 864 133#

Consent Items

#1 - Regular Session Minutes, December 12, 2023

#2 - Liquor Minutes, December 12, 2023

#3 - Closed Session Minutes, December 12, 2023

#4 - Environmental Operations Division, Public Landings
Bayside Landing Marina Renovation Waterway Improvement Grant Agreement
Extension

County Attorney

Thomas N. Yeager, County Attorney
Legislative Session Protocol

Legislative Session

Bill Mackey, Director, Planning, Housing, and Zoning
Code Home Rule Bill 5-2023 Outdoor Retreats In RC, RR, and CR - Third Reading
and Adoption

Bill Mackey, Director, Planning, Housing, and Zoning
Code Home Rule Bill No. 6-2023, First Read for Introduction

Appointments

Jeremy J. Rothwell and Jennifer Moore, Kent County Historic Preservation Commission
The Granary, Turner’s Creek Public Landing

Public Works Director

Dan Mattson, Deputy Director, Public Works
Engineering - Status of Courthouse Lobby Expansion Design 

Departmental Appointments

Jamie Williams, Director, Economic and Tourism Development
Short-term Rental Update

Jamie Williams, Director, Economic and Tourism Development and Rick Carter,
Owner/Operator, Delmarva Craft



2023 Seasonal Shuttle Update
Shalyn Boulden, Tourism Manager, Economic and Tourism Development

2022 Economic Impact of Tourism in Maryland

Human Resources Director

Jim Miller, Director, Human Resources
Modification to Department of Planning, Housing & Zoning Staff Duties

Jim Miller, Director, Human Resources
Teleworking Policy

County Administrator

Jay Silcox, President, Kent County Library Board of Trustees
Kent County Library Board of Trustees

Jill Coleman, Director, Parks and Recreation
Kent County Parks and Recreation Advisory Board (PRAB)

County Administrator Report

Ashley Albia, Treasury Accountant, Office of Finance
State Fiscal Year 2025, State Aid For Police Protection (SAPP) Fund

Letters for Signature

Agricultural Advisory Commission
Member Appointments

Zoning Appeals Board
Member Appointments

Historic Preservation Commission
Member Appointments

Planning Commission
Member Appointments

Public Comment/Media Review

Procedures For Public Comment

For Your Information

Maryland Department of the Environment
Notice of Water Appropriation and Use Permit Issued

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.



Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



#1 - Regular Session Minutes, December 12, 2023
12/19/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, December 12, 2023
12/19/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Closed Session Minutes, December 12, 2023
12/19/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#4 - Environmental Operations Division, Public Landings
12/19/2023

County Commissioners Meeting
ATTACHMENTS:
Description
12.19.23 MD Dept. of Natural Resources Chesapeake and Coastal Services Waterway Improvement Fund,
Grant Agreement MF-1420H-20 Modification No.2 Bayside Landing









Thomas N. Yeager, County Attorney
12/19/2023

County Commissioners Meeting
Item Summary:
Legislative Session Protocol

ATTACHMENTS:
Description



Bill Mackey, Director, Planning, Housing, and Zoning
12/19/2023

County Commissioners Meeting
Item Summary:
AN ACT to amend Chapter 222, Zoning, of the Public Local Laws of Kent County, Maryland, also known as
the Kent County Land Use Ordinance, in order to add a new land use and to permit said new use in certain
districts as a special exception: (1) by adding “14.5 Outdoor Retreat” to Article V. District Regulations,
Section 3. Rural Character, §3.3 Special Exceptions; (2) by adding “15.5 Outdoor Retreat” to Article V.
District Regulations, Section 4. Rural Residential, §4.3 Special Exceptions; (3) by adding “12.5 Outdoor
Retreat” to Article V. District Regulations, Section 6. Community Residential, §6.3 Special Exceptions; (4) by
adding “25.5 Outdoor Retreat” to Article VII. Special Exceptions, Section 6 Procedures; (5) by adding a
specific conditions for said new land use “34.5 Outdoor Retreat” to Article VII. Special Exceptions, Section 7
Special Exceptions; (6) by adding a new definition under “227.5 Outdoor Retreat” to Article XI. Definitions,
Section 2. Definitions; and including one non-codified provision.
 
On July 6, 2023, and August 3, 2023, the Kent County Planning Commission held a public hearing, reviewed
the proposed applicant-initiated zoning text amendment, and made recommendations to the County
Commissioners. A letter from the Planning Commission is attached.
 
On September 6, 2023, the Kent County Agriculture Advisory Commission reviewed the proposed zoning text
amendment and made recommendations to the County Commissioners. A letter from the Agriculture Advisory
Commission is attached.
 
On October 3, 2023, the County Commissioners voted to introduce CHRB 5-2023 in order to schedule the
public hearing.
 
On November 14, 2023, the County Commissioners held a public hearing. The applicant and the applicant’s
counsel spoke in support of the legislation. A member of the public spoke in opposition.
 
On November 17, 2023, the comment period ended.  Two comments were received in opposition of the
proposed legislation. 
 
This item is presented for consideration and adoption, adoption with written amendments, or rejection by the
County Commissioners.

ATTACHMENTS:
Description
DRAFT Code Home Rule Bill 5-2023 Outdoor Retreat In RC, RR, and CR
Letter from the Planning Commission
Letter from the Agriculture Advisory Commission



Email received from Pat Langenfelder
J. Gifford - Written_Testimony_CHRB5-2023



 

BILL NO. 5-2023   1 
CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 
Strike through indicates matter deleted from existing law. 

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 
 

October 3, 2023                       Legislative Session Day 
Legislative Session Day                                    October 3, 2023 

CODE HOME RULE 
BILL NO. 5-2023 

 
INTRODUCED BY: Ronald H. Fithian, President of the Board of County Commissioners for Kent 
County, Maryland.   
 
AN ACT to amend Chapter 222, Zoning, of the Code of Public Local Laws of Kent County, Maryland, 
also known as the Kent County Land Use Ordinance, in order to add a new land use and to permit said 
new use in certain districts as a special exception: (1) by adding “14.5 Outdoor Retreat” to Article V. 
District Regulations, Section 3. Rural Character, §3.3 Special Exceptions; (2) by adding “15.5 Outdoor 
Retreat” to Article V. District Regulations, Section 4. Rural Residential, §4.3 Special Exceptions; (3) by 
adding “12.5 Outdoor Retreat” to Article V. District Regulations, Section 6. Community Residential, 
§6.3 Special Exceptions; (4) by adding “25.5 Outdoor Retreat” to Article VII. Special Exceptions, 
Section 6 Procedures; (5) by adding specific conditions for said new land use “34.5 Outdoor Retreat” to 
Article VII. Special Exceptions, Section 7 Special Exceptions; (6) by adding a new definition under 
“227.5 Outdoor Retreat” to Article XI. Definitions, Section 2. Definitions; and including one non-
codified provision. 
 

THE COUNTY COMMISSIONERS  
OF KENT COUNTY, MARYLAND 

 
       

__________________________ 
      Ronald H. Fithian, President 
 
INTRODUCED, read the first time, October 3, 2023, ordered posted and public hearing scheduled on 
November 14, 2023, at 10:00 a.m. /  p.m. in the County Commissioners Hearing Room, R. Clayton 
Mitchell, Jr., Kent County Government Center, 400 High Street, Chestertown, Maryland. 
 
      By order of: 
 
       

______________________________ 
      Sondra M. Blackiston, Clerk 
 
 

PUBLIC HEARING 
 

HAVING been posted and notice of the time and place of the hearing and copies having been made 
available to the public and the press, a public hearing was held on November 14, 2023.  Reported 
favorably [with] [without] amendments; read the second time and ordered to be considered on December 
19, 2023, a legislative session day. 
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CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 
Strike through indicates matter deleted from existing law. 

 
A BILL ENTITLED CHR 5-2023 OUTDOOR RETREATS IN  

RURAL CHARACTER, RURAL RESIDENTIAL, AND COMMUNITY RESIDENTIAL 
 
NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COMMISSIONERS OF KENT 
COUNTY, MARYLAND THAT THE KENT COUNTY LAND USE ORDINANCE IS HEREBY 
AMENDED AS FOLLOWS: 
 
 
SECTION 1.  

ARTICLE V.   
DISTRICT REGULATIONS 

 
SECTION 3.  RURAL CHARACTER  
 
. . .  
 
3.3 Special Exceptions 
 
. . .  
 
13. Golf course, public or private 
14. More than four horses and mules on land less than 20 acres in size 
14.5 OUTDOOR RETREAT 
15. Personal wireless facility tower 
 
. . .  
 
 
SECTION 2.  

ARTICLE V.   
DISTRICT REGULATIONS 

 
SECTION 4.  RURAL RESIDENTIAL  
 
. . .  
 
4.3 Special Exceptions 
 
. . .  
 
13. Golf course, public or private 
14. Houses of worship 
15. More than four horses and mules on land less than 20 acres in size 
15.5 OUTDOOR RETREAT 
16. Private clubs 
 
. . .  
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SECTION 3.  

ARTICLE V.   
DISTRICT REGULATIONS 

 
SECTION 6.  COMMUNITY RESIDENTIAL  
 
. . .  
 
6.3 Special Exceptions 
 
. . .  
 
11. Golf course, public or private 
12. Houses of worship 
12.5 OUTDOOR RETREAT 
13. Private clubs 
 
. . .  
 
 
SECTION 4.  

ARTICLE VII.   
SPECIAL EXCEPTIONS 

 
SECTION 6.  PROCEDURES  
 
The application for a special exception shall include a site plan together with such data and information 
as may be required for a determination of the nature of the proposed use and its effect on the 
Comprehensive Plan, the neighborhood, and surrounding properties. 
 
The Planning Director may hear and decide the following special exceptions: 
 
1. Accessory storage structures 
 … 
 
The Planning Commission shall review and send a recommendation to the Board of Appeals on the 
following special exceptions: 
 
1. Aquaculture 
… 
 
24. Outdoor entertainment 
25. Outdoor recreation, miniature golf, but not golf courses 
25.5 OUTDOOR RETREAT 
26. Personal wireless facility tower 
… 
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SECTION 5.  
ARTICLE VII.   

SPECIAL EXCEPTIONS 
 
SECTION 7. SPECIAL EXCEPTIONS  
 
… 
 
33. Outdoor entertainment in IV and IVCA 
34. Outdoor recreation, miniature golf, but not golf courses, in V, IV, and IVCA. 
 
34.5 OUTDOOR RETREAT IN RC, RR, AND CR PROVIDED: 
 

A. THE PROJECT SHALL BE LOCATED ON A PARCEL OF AT LEAST TEN ACRES.  
B. THE NUMBER OF GUEST UNITS PROVIDED ON THE SITE IS LIMITED TO 

FIFTEEN EXCLUDING RESIDENT MANAGEMENT QUARTERS.  THERE SHALL 
BE A MAXIMUM OF TWENTY STRUCTURES, INCLUDING THE GUEST UNITS, 
ON ANY PERMITTED SITE.  

C. DINING SERVICES MAY BE PROVIDED ONLY TO GUESTS. 
D. THE SITE HAS ACCESS TO A PUBLIC ROAD. THIS ACCESS MUST BE CAPABLE 

OF SUPPORTING THE PASSAGE OF EMERGENCY VEHICLES. THE BOARD 
MAY REQUIRE IMPROVEMENTS TO EXISTING ACCESS ROADS.  

E. THERE SHALL BE SUFFICIENT ACREAGE FOR THE PROPOSED USE AND 
ACTIVITIES.  

F. ADEQUATE LANDSCAPING SHALL BE PROVIDED TO SCREEN ALL PARKING 
AREAS FROM ADJOINING RESIDENTIAL PROPERTIES.  LANDSCAPING OR 
SCREENING PROPOSED SHALL BE SHOWN ON A SITE PLAN AS REQUIRED BY 
THIS ORDINANCE. 

G. THE USE AND OCCUPANCY OF THE GUEST UNITS IS INHERENTLY 
TRANSIENT AND GUEST OCCUPANCY SHALL BE LIMITED TO TWO WEEKS.  
THERE SHALL BE A MAXIMUM OCCUPANCY OF TWO ADULT GUESTS, AND 
TWO ADDITIONAL CHILDREN GUESTS, IN EACH GUEST UNIT. 

H. ALL NEW ACCESSORY USES AND OUTDOOR RETREAT STRUCTURES SHALL 
BE SETBACK A MINIMUM OF 100 FEET FROM ANY ADJACENT PROPERTY 
LINE. 

I. THE PLANNING COMMISSION AND BOARD OF APPEALS SHALL PLACE 
CONDITIONS OR RESTRICTIONS ON EVENTS AS MAY BE APPROPRIATE TO 
ASSURE THE COMPATIBILITY OF THE USE WITHIN A DISTRICT OR 
LOCATION. 

J. ALL STRUCTURES SHALL MEET ALL APPLICABLE KENT COUNTY CODES, 
INCLUDING THE BUILDING CODE, AND HEALTH DEPARTMENT 
REGULATIONS. 

 
35. Personal wireless facility tower in AZD, RCD, RC, CC, C, CCA, EC, and I provided: 
… 
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SECTION 6.  

ARTICLE XI.   
DEFINITIONS 

 
SECTION 2. DEFINITIONS  
 
… 
 
227. Open Space – Those areas suitable … 
 
227.5 OUTDOOR RETREAT – A LOT, TRACT, OR PARCEL OF LAND CONTAINING UP 
TO FIFTEEN GUEST UNITS, DESIGNED FOR AND UTILIZED FOR PERIODIC, 
TRANSIENT OCCUPANCY AND NOT AS A PERMANENT RESIDENCE, AND WHICH MAY 
CONTAIN OUTDOOR RECREATIONAL ACCOMMODATIONS, DINING FACILITIES FOR 
GUESTS, AND BATHROOM ACCOMMODATIONS FOR GUESTS. 
 
228. Overbank Flood Protection Volume – The volume controlled by … 
 
… 
 

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK] 
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SECTION 7. BE IT FURTHER ENACTED by the County Commissioners of Kent County that this  
Act shall take effect on the ______ day of______________, 2023. 
 
  
Read Third Time ______________________ 
 
 
PASSED this ________ day of ______________________, 2023. 
 
 
Failed of Passage __________________________ 
 
 

       By order of: 
 
        
       ____________________________________ 

      Sondra M. Blackiston, Clerk 
 

 
      THE COUNTY COMMISSIONERS  
      OF KENT COUNTY, MARYLAND 
(SEAL)             
       
      ____________________________________ 
      Ronald H. Fithian, President 
 
       

____________________________________ 
      Albert H. Nickerson, Member 
  
       

____________________________________ 
      John F. Price, Member 
 
 
 
ORDERED a fair summary thereof or the entire bill shall be published in at least one newspaper of 
general circulation in the County, not less than three times at weekly intervals within a four-week 
period. 



 

 Planning Commission 
Department of Planning, Housing, and Zoning  

400 High Street, 1st Floor, Chestertown, MD 21620 | (410)778-7423 | planning@kentgov.org 

August 3, 2023 

 

 

The Honorable Ronald H. Fithian, President  

Kent County Board of County Commissioners 

400 High Street 

Chestertown MD 21620 

 

RE: Zoning Text Amendment regarding new use: Outdoor Retreat 

 

Dear President Fithian: 

 

At its meeting on August 3, 2023, the Planning Commission reviewed an application by Sandra Donnely for a zoning 

text amendment to amend the Kent County Land Use Ordinance to add a new special exception for an Outdoor 

Retreat in the Agricultural Zoning District, Rural Character, Rural Residential, Community Residential, and Village districts. 

 

Following discussion, the Planning Commission voted 4-1 to provide a favorable recommendation to the County 

Commissioners on the proposed zoning text amendment with the following recommended amendments: 

 

- The proposed use not be allowed in the Village district. 
- Standard “a” be changed to “the project shall consist of a parcel of at least ten acres.” 
- Standard “h” be changed to “all new accessory uses and outdoor retreat structures shall be setback a minimum 

of 100 feet from any adjacent property line.” 
- Standard “i” be changed to “the Planning Commission and Board of Appeals shall place conditions or 

restrictions on events as may be appropriate to assure the compatibility of the use within a district or location.” 
 

Sincerely, 

 

Kent County Planning Commission 

 

 

Joe Hickman, Chairman 

 

c: Shelley L. Heller, County Administrator 

 



 

 Agriculture Advisory Commission 
Department of Planning, Housing, and Zoning  

400 High Street, 1st Floor, Chestertown, MD 21620 | (410)778-7423 | planning@kentgov.org 

September 6, 2023 

 

 

The Honorable Ronald H. Fithian, President  

Kent County Board of County Commissioners 

400 High Street 

Chestertown MD 21620 

 

RE: Text Amendment regarding new use: Outdoor Retreat 

 

Dear President Fithian: 

 

At its meeting on September 6, 2023, the Agriculture Advisory Commission reviewed an application for a zoning 

text amendment to amend the Kent County Land Use Ordinance to add a new special exception for an Outdoor 

Retreat in the Agricultural Zoning District, Rural Character, Rural Residential, Community Residential, and Village districts. 

 

Following discussion, Agriculture Advisory Commission recommended removal of the AZD from the proposed ZTA. 

 

If you have any questions, kindly contact a team member within the Department of Planning, Housing, and Zoning. 

 

Sincerely, 

Jennifer Debnam 
Jennifer Debnam, Chair 

 

c: Shelley L. Heller, County Administrator 

 



 Redacted to remove 
 personal email address 
Sent: Wednesday, November 15, 2023 2:59 PM 
To: Kent County Commissioners  
Subject: Code Home Rule 5-2023 

 
Dear Commissioners, 
 
I was unable to atend the hearing on November 14, 2023 so I am submi�ng a few comments on the 
Zoning Text Amendment. 
 
First, these new en��es, Outdoor Retreats, have several condi�ons to be met in order to get permission 
to proceed.  However, it seems that some type of oversight or enforcement will be required to 
determine compliance once the project is opera�onal.  That puts a strain on the Planning Department’s 
personnel and budget.  Will there be addi�onal income from these new businesses to cover the costs? 
 
Second, I do not see any specifica�ons as to the size of the structures to be erected.  Shouldn’t there be 
a minimum/maximum size to the guest units and the communal food and bath buildings? 
 
Third, since these Retreats are to be permited in three residen�al zones, the landscape screening 
should protect neighbors from not only the parking area, but also lights and noise that that will emanate 
from the grounds. 
 
Thank you for considering my comments. 
 
Sincerely, 
Patricia Langenfelder 
11974 Black’s Sta�on RD 
Kennedyville, MD   21645 
 



From: Judy Gifford  
Sent: Friday, November 17, 2023 12:47 PM 
To: Kent County Commissioners <kentcounty@kentgov.org> 
Subject: CHRB 5-2023 

 
November 17, 2023 
 
Ronald Fithian, President, Kent County Commissioners (KCC) 
Albert Nickerson, Member 
John Price, Member  
 
Dear Commissioners: 
 
I am writing to urge you to deny CHRB 5-2023, "Outdoor Retreats".  I have listened to testimony from 
the applicant in three meetings and still do not know what she is proposing to build or why the County 
should adopt this vague ZTA.  At the first hearing the plan was seasonal then it changed to year 
round.  Initially the "units" were pods, then buildings without foundations to lower the taxes.  Most 
recently, the units were "hotel rooms" and maybe cabins.  
 
Without knowing the type of  "outdoor retreat" planned, it is impossible to know if there is a public 
need. Glamping, a form of camping involving accommodations and facilities that are more luxurious 
than those associated with traditional camping and include private bathroom facilities and gourmet 
food, is very popular.  Campsites with "hotel rooms" with no bathrooms en suite but have a bathhouse 
or communal bath and shower are very different from Glamping and are not in high demand especially 
those not in parks or other designated camping sites.  In fact, it is unclear why Mrs. Donnely's proposal 
could not be designed to conform to current requirements for camping, especially since it is still unclear 
as to what she has in mind. 
 
The ZTA states the  "outdoor retreat" MAY contain bathrooms not SHALL contain bathrooms which 
could lead to some very sketchy developments in Rural Character, Rural Residential and Community 
Residential. Bayshore Campsites is an example of what can go wrong when requirements are not clear 
or enforced. This language is in conflict with the section of the ZTA that mandates compliance with 
health and building codes. 
 
I would like to know why Villages were stripped from the ZTA. Would the same concerns not also apply 
to the other districts?  
 
The ZTA has a minimum acreage of 10 acres but no maximum.  Guest units, whatever that means, are 
limited to 15 but a maximum of 20 structures is allowed. The other structures are not defined which 
makes it very difficult for the Board of Appeals to decide what should or shouldn't be allowed. Could a 
large stage be built? The County has not adopted any noise regulations so what would prohibit 
concerts.  Would a Ferris Wheel be allowed in Rural Character districts? 
 
How is "sufficient acreage" determined for "proposed activities"? What is "adequate landscaping" to 
screen parking lots?  Should the undefined "structures needed for proposed activities" also be 
screened? How does the Board of Appeals determine whether something is adequate or sufficient? 
 

mailto:kentcounty@kentgov.org


While so much of this ZTA is vague or undefined, it is striking that the occupancy of the "units" is very 
specific: 2 weeks, 2 adults and 2 children.  Can 4 adults stay in 1 unit? How will that be enforced? 
 
I will not repeat the concerns already stated over enforcement, tax income versus costs for the County 
and abandonment reclamation.  
 
Without clear and concise parameters and language, Code Home Rule 5-2023 is a threat to our Rural 
Character, Rural Residential and Community Residential districts and should not be approved. 
 
Sincerely, 
 
Judy Gifford 
12246 Locust Grove Road 
Kennedyville, MD 21645 
 



Bill Mackey, Director, Planning, Housing, and Zoning
12/19/2023

County Commissioners Meeting
Item Summary:
AN ACT to amend Chapter 222, Zoning, of the Code of Public Local Laws of Kent County, Maryland, also
known as the Kent County Land Use Ordinance, in order to add a new land use and to permit said new use in
a single district as a special exception: (1) by adding “2.5 Adaptive reuse of existing structures in AZD, located
on parcels under 20 acres” to Article V. District Regulations, Section 1. Agricultural Zoning District, §1.3
Special Exceptions; (2) by adding said new land use as “6. Adaptive reuse of existing structures in AZD,
located on parcels under 20 acres” to Article VII. Special Exceptions, Section 6. Procedures, un-numbered
second paragraph regarding those special exceptions that may be approved by the Planning Director; (3) by
adding six specific conditions, indicated as A through E, for said new land use in “3.5 Adaptive reuse of
existing structures in AZD, located on parcels under 20 acres” to Article VII. Special Exceptions, Section 7.
Special Exceptions; and (4) by including one non-codified provision.
 
On September 6, 2023, the Kent County Agriculture Advisory Commission reviewed the proposed zoning text
amendment in concept and made recommendations to the County Commissioners. A letter from the
Agriculture Advisory Commission is attached.
 
On November 2, 2023, the Kent County Planning Commission held a public hearing, reviewed the proposed
applicant-initiated zoning text amendment, and made recommendations to the County Commissioners. A letter
from the Planning Commission is attached.
 
This item is presented for introduction and to schedule a public hearing before the County Commissioners at a
future date.
 
Staff recommends approval, in order to schedule the public hearing.
 

ATTACHMENTS:
Description
Letter from the Agriculture Advisory Commission
Letter from the Planning Commission
DRAFT Code Home Rule Bill X-2023 for Introduction
Application for ZTA by Michael Granger



 

 Agriculture Advisory Commission 
Department of Planning, Housing, and Zoning  

400 High Street, 1st Floor, Chestertown, MD 21620 | (410)778-7423 | planning@kentgov.org 

September 6, 2023 
 
 
The Honorable Ronald H. Fithian, President  
Kent County Board of County Commissioners 
400 High Street 
Chestertown MD 21620 
 
RE: Zoning Text Amendment regarding new use: Adaptive Re-use in AZD 
 
Dear President Fithian: 
 
At its meeting on September 6, 2023, the Agriculture Advisory Commission reviewed an application for a zoning 
text amendment to amend the Kent County Land Use Ordinance to add a new special exception for an adaptive 
re-use in the Agricultural Zoning District. This use is currently in the Proposed DRAFT Land Use Ordinance for Review.  
 
Following discussion,  Agriculture Advisory Commission recommended for approval of the new use as proposed. 
 
If you have any questions, kindly contact a team member within the Department of Planning, Housing, and Zoning. 
 
Sincerely, 

Jennifer Debnam 
Jennifer Debnam, Chair 
 

c: Shelley L. Heller, County Administrator 
 



 

 Planning Commission 
Department of Planning, Housing, and Zoning  

400 High Street, 1st Floor, Chestertown, MD 21620 | (410)778-7423 | planning@kentgov.org 

November 2, 2023 

 

 

The Honorable Ronald H. Fithian, President  

Kent County Board of County Commissioners 

400 High Street 

Chestertown MD 21620 

 

RE: Zoning Text Amendment re adaptive reuse of existing structures in AZD on parcels under 20 acres 

 

Dear President Fithian: 

 

At its meeting on November 2, 2023, the Planning Commission reviewed an application by Michael Granger for a 

zoning text amendment to amend the current Land Use Ordinance to add a use from the proposed DRAFT Land 

Use Ordinance for Review, i.e., adaptive reuse of existing structures in AZD, located on parcels under 20 acres. 

 

Following its discussion, the Planning Commission voted 6-0 to provide a favorable recommendation to the County 

Commissioners on the proposed zoning text amendment, citing consistency with the Comprehensive Plan, that via 

the Board of Appeals review process for special exceptions, future adaptive reuse projects will be required to have 

access to a public road, that future adaptive reuse projects will be limited to appropriate traffic levels, that future 

adaptive reuse projects will not require roadway improvements that would be detrimental to the area, that future 

adaptive reuse projects will be limited in their density to currently permitted densities in the zoning district, that 

unacceptable impacts (noise, odors, nuisances, etc.) will not be allowed, that the landscaping will be required to 

be in character with the building and the location, and that the public need is to encourage the expansion and 

promotion of small businesses and the maintenance and reuse of existing structures in the unincorporated County. 

 

Sincerely, 

 

Kent County Planning Commission 

 

 

Joe Hickman, Chairman 

 

c: Shelley L. Heller, County Administrator 



 

 
BILL NO. X-2023  1 
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THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 
 

December 19, 2023                      Legislative Session Day 
Legislative Session Day                                  December 19, 2023 

CODE HOME RULE 
BILL NO. X-2023 

 
INTRODUCED BY: Ronald H. Fithian, President of the Board of County Commissioners for 
Kent County, Maryland.   
 
AN ACT to amend Chapter 222, Zoning, of the Code of Public Local Laws of Kent County, 
Maryland, also known as the Kent County Land Use Ordinance, in order to add a new land use 
and to permit said new use in a single district as a special exception: (1) by adding “2.5 Adaptive 
reuse of existing structures in AZD, located on parcels under 20 acres” to Article V. District 
Regulations, Section 1. Agricultural Zoning District, §1.3 Special Exceptions; (2) by adding said 
new land use as “6. Adaptive reuse of existing structures in AZD, located on parcels under 20 
acres” to Article VII. Special Exceptions, Section 6. Procedures, un-numbered second paragraph 
regarding those special exceptions that may be approved by the Planning Director; (3) by adding 
six specific conditions, indicated as A through E, for said new land use in “3.5 Adaptive reuse of 
existing structures in AZD, located on parcels under 20 acres” to Article VII. Special Exceptions, 
Section 7. Special Exceptions; and (4) by including one non-codified provision. 
 

THE COUNTY COMMISSIONERS  
OF KENT COUNTY, MARYLAND 

 
      __________________________ 
      Ronald H. Fithian, President 
 
INTRODUCED, read the first time, December 19, 2023, ordered posted and public hearing 
scheduled on Month Date, 2024, at time a.m. /  p.m. in the County Commissioners Hearing 
Room, R. Clayton Mitchell, Jr., Kent County Government Center, 400 High Street, Chestertown, 
Maryland. 
      By order of: 
       

______________________________ 
      Sondra M. Blackiston, Clerk 
 

PUBLIC HEARING 
 
HAVING been posted and notice of the time and place of the hearing and copies having been 
made available to the public and the press, a public hearing was held on Month Date, 2024. 
Reported favorably [with] [without] amendments; read the second time and ordered to be 
considered on Month Date, 2024, a legislative session day. 
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A BILL ENTITLED CHR X-2023 ADAPTIVE REUSE OF EXISTING 
STRUCTURES IN AZD, LOCATED ON PARCELS UNDER 20 ACRES 

 
NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COMMISSIONERS OF 
KENT COUNTY, MARYLAND THAT THE KENT COUNTY LAND USE ORDINANCE IS 
HEREBY AMENDED AS FOLLOWS: 
 
SECTION 1.  

ARTICLE V.   
DISTRICT REGULATIONS 

 
SECTION 1. AGRICULTURAL ZONING DISTRICT (AZD)  
. . .  
 
1.3 Special Exceptions 
 
. . .  
 
1.  Accessory storage structures with a floor area of more than 1,200 square feet or a height 

that exceeds 17 feet on parcels less than 5 acres 
2.  Accessory structures in the front yard of through lots 
2.5 ADAPTIVE REUSE OF EXISTING STRUCTURES IN AZD, LOCATED ON 

PARCELS UNDER 20 ACRES 
3.  Adaptive reuse of historic structures 
. . .  
 
SECTION 2.  

ARTICLE VII.   
SPECIAL EXCEPTIONS 

 
SECTION 6 PROCEDURES 
 
The application for a special exception shall include a site plan together with such data and 
information as may be required for a determination of the nature of the proposed use and its 
effect on the Comprehensive Plan, the neighborhood, and surrounding properties. 
 
The Planning Director may hear and decide the following special exceptions: 
1.  Accessory storage structures 
2.  Accessory structures in the front yard requirement of waterfront parcels 
3.  Accessory structures in the front yard of a through lot or corner lot 
4.  Assisted living facilities with five to eight beds 
5.  Day care group 
6.  ADAPTIVE REUSE OF EXISTING STRUCTURES IN AZD, LOCATED ON 

PARCELS UNDER 20 ACRES 
… 
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SECTION 3.  
ARTICLE VII.   

SPECIAL EXCEPTIONS 
 
SECTION 7. SPECIAL EXCEPTIONS  
… 
 
1.  Accessory storage structures with a floor area of more than 1,200 square feet or a height 

that exceeds 17 feet on parcels less than 5 acres in AZD, RCD, RC, RR, CAR, and CR. 
2.  Accessory structures in the front yard of through or corner lots in AZD, RCD, RC, RR, 

CAR, CR. V, IV, and IVCA. 
3.  Accessory structures in the front yard requirement of waterfront parcels in RCD and 

CAR. 
 
3.5  ADAPTIVE REUSE OF EXISTING STRUCTURES IN AZD, LOCATED ON 

PARCELS UNDER 20 ACRES: 
 

A. THE SITE WILL HAVE ACCESS TO A PUBLIC ROAD ADEQUATE FOR 
THE TRAFFIC GENERATED; 

B. THE PROPOSED USE WILL NOT GENERATE TRAFFIC OF A TYPE OR 
AMOUNT INAPPROPRIATE FOR ACCESS ROADS AND THE 
SURROUNDING AREA;  

C. THE USE DOES NOT REQUIRE ROAD IMPROVEMENTS 
DETRIMENTAL TO THE CHARACTER OF THE AREA; 

D. THE PROPOSED USE DOES NOT CREATE AN UNACCEPTABLE 
IMPACT BY WAY OF NOISE, ODOR, NOXIOUS MATERIALS OR OTHER 
NUISANCES; AND 

E. LANDSCAPING IS IN KEEPING WITH THE CHARACTER OF THE 
BUILDING OR LOCATION. 

F. THIS MAY BE REVIEWED VIA AN ADMINISTRATIVE SPECIAL 
EXCEPTION PROCESS. 

 
4. Adaptive reuse of historic structures in AZD, RCD, RC, RR, CR, V, IV, IVCA, and M 
provided:  
 … 
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SECTION 4. BE IT FURTHER ENACTED by the County Commissioners of Kent County 
that this Act shall take effect on the ______ day of______________, 2024. 
 
  
Read Third Time ______________________ 
 
 
PASSED this ________ day of ______________________, 2024. 
 
 
Failed of Passage __________________________ 
 
 

       By order of: 
 
        
       ____________________________________ 

      Sondra M. Blackiston, Clerk 
 

 
      THE COUNTY COMMISSIONERS  
      OF KENT COUNTY, MARYLAND 
(SEAL)            
        
      ____________________________________ 
      Ronald H. Fithian, President 
 
       

____________________________________ 
      Albert H. Nickerson, Member 
  
       

____________________________________ 
      John F. Price, Member 
 
 
 
ORDERED a fair summary thereof or the entire bill shall be published in at least one newspaper 
of general circulation in the County, not less than three times at weekly intervals within a four-
week period. 



APPLICATION  FOR  TEXT  AMENDMENT  TO  THE

KENT  COUNTY  LAND  USE  ORDn%JANCE

KENT  COUNTY,  MARYLAND

Kent County Department ofPlatming,  Housing and Zonitxg
Kent  County  Government  Center

400 High  Street  a Chestertown,  MD  21620
410-778-7423  (phone)  a 410-810-2932  (fax)

Pursuant  to Article  XII,  "Administrative  Procedures"  Section  6, "Amendments",  of  the Kent

County  Land  Use  Ordinance,  I/We  EdWard MiChael  Granger
Applicant's  Name

o(  10720AugustineHermanHighway,Chestertown,MD21620 240-538-8468
Address  TelephoneNumber

hereby  petition  the Kent  County  Commissioners  to amend  the Land  Use Ordinance  of  Kent  County,

Maryland,  as fonows:  Amend  Article  V, District  Regulations,  Section  1 Agricultural  Zoning

District  and Article  Vll Special  Exceptions  to add adaptive  reuse  of existinq  structures  in AZD,  parcels

under  20 Acres.  See  attached.

The  purpose  of  the  proposed  amendment  is to permit:

Home Improvement  business  to operate out of 10720  Augustine  Herman Highway, Chestertown,  MD 21620

[M'l
September  13,  2023

Date

PleaseNote:  The  application  for  an amendment  to the  text  of  this  Ordinance  shall,  at a minimum  state  in  particular,  the  Article,

Section,  and  paragraph  sought  to be amended.  The  application  shall  contain  the  language  of  the  proposed  amendment.

Instructions: The application  shall be accompanied by $500.00 filing  fee, payable to the County  Commissioners  of Kent  County.

Revised -  04/9/08

For  Office  Use  Only:

File  Number

Date  Filed

Date  Referred  to Planning  Commission

Date  Recommend.  Rec'd  from  Plan.  Comm.

County  Comm.  Public  Hearing  Date

County  Commissioners  Action

Date  of  Action

Property  Posted

t)EP/WENrOF



Adaptive  reuse  of  existing  structures  in  AZD,  located  on  parcels  under  :o  acres.

(A) The  site  will  have  access  to  a public  road  adequate  for  the  traffic  generated;

(B) The  proposed  use  will  not  generate  traffic  of  a type  or  amount  inappropriate

for  access  roads  and  the  surrounding  area;

(c)  The  use  does  not  require  road  improvements  detrimental  to  the  character  of

the  area;

(D) The  number  of  dweuings  will  not  exceed  the  density  permitted  in  the  district

in  which  the  struct'izre  is located;

(E) The  proposed  use  does  not  create  an unacceptable  impact  by  way  of  noise,

odor,  noxious  materials  or  other  nuisances;  and

(F) Landscaping  is in  keeping  with  the  character  of  the  building  or  Location.

(G) This  may  be reviewed  via  an administrative  special  exception  process.



Jeremy J. Rothwell and Jennifer Moore, Kent County Historic
Preservation Commission

12/19/2023
County Commissioners Meeting

Item Summary:
The Granary, Turner’s Creek Public Landing

ATTACHMENTS:
Description
12.19.23 Jeremy Rothwell, Kent County Historic Preservation Commission, Email Correspondence
12.19.23 Eric R. Ober, Associate Principal, Simpson Gumpertz & Heger, Preliminary Assessment – The
Granary, Turner’s Creek Public Landing, Kennedyville, MD
12.19.23 Barton Ross, President, Barton Ross & Partners, LLC Architects, The Granary, Turner’s Creek
Public Landing, Kennedyville, MD, Architectural Professional Services Propsal



From: Jeremy Rothwell <rothwell@udel.edu>  

Sent: Monday, December 4, 2023 12:45 AM 

To: Shelley Heller <sheller@kentgov.org> 

Cc: William Mackey <wmackey@kentgov.org>; Jennifer Moore 

<JMoorePRS2007@gmail.com> 

Subject: Turners Creek Granary Report  

ATTENTION!  

This email originated from an external source. DO NOT CLICK any links or attachments 

unless you recognize the sender and know the content is safe. 

- KCIT Helpdesk 

 

Shelley,   

I hope that you have been doing well and had an enjoyable Thanksgiving holiday. This past 

week, we received back the final report from SGH of the abbreviated structural inspection and 

analysis for the granary. This report outlines the big picture structural issues, and how they can 

be rectified and rehabilitated. Following up on this, I immediately contacted Barton Ross, a 

noted preservation architect that formerly served on the Kent County HPC, and asked that he put 

forward a proposal to complete an in-depth preservation plan with signed and sealed 

architectural building plans for the actual renovations to be constructed. He is willing to 

complete a formal preservation plan for $25,000 (which I believe to be a below market price). 

About two weeks ago, the Kent County Historical Society voted to provide up to $2,500 to 

complete said preservation plan for the granary (although I am still waiting for their formal 

letter). As I had previously emailed to you, the National Trust for Historic Preservation may be 

able to contribute out-of-round emergency funding from their Bartus Trew endowment to assist 

the County pay for a preservation plan. Jennifer Moore and I will be meeting with a third-party 

non-profit this coming Wednesday evening to discuss their potential adaptive reuse of the 

granary to provide environmental education and tourism (similar to what Wayne Gilcrest 

previously provided). When would you like us to present all of these findings and proposals to 

the County Commissioners. Please call or email me directly if you have any questions or 

concerns.  

  

Best regards,  

Jeremy Rothwell, AICP  

Cell: (410) 920-4574 

mailto:rothwell@udel.edu
mailto:sheller@kentgov.org
mailto:wmackey@kentgov.org
mailto:JMoorePRS2007@gmail.com


 

 

 
 
 
 
 
 
27 November 2023 
 
 
 
Ms. Laura Houston 
Director of Revitalization Initiatives 
Preservation Maryland 
3600 Clipper Mill Road 
Suite 248 
Baltimore, MD  21211 
 
Preliminary Assessment – The Granary, Turner’s Creek Public Landing, Kennedyville, MD 
 
Dear Ms. Houston: 
 
We recently completed a preliminary assessment of the existing Granary in response to your 
request. This brief letter is our preliminary assessment report. 

1. BACKGROUND 

The Granary is a historic structure that is listed in the Maryland Inventory of Historic Places 
(MIHP) administered by the Maryland Historic Trust (MHT). Based on the Architectural Survey 
File from MHT, the building dates to the 1850s and is one of the few standing grain 
warehouses which were an integral part of the early Maryland agricultural economy. The 
structure is wood framed and has a gabled roof. The gabled ends are at the north (facing 
Turner’s Creek) and south. 
 
The building is owned by Kent County and has had various uses over the years. The building 
has been unoccupied for an extended period, and Kent County is considering options for the 
building ranging from demolition to rehabilitation and relocation. We do not directly address 
relocation in this letter but many of the comments are applicable. 
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2. DOCUMENT REVIEW 

We reviewed several documents to inform our work. We list them and a summary of each. 
 
1. Subsurface Exploration, dated 29 April 2009, prepared for Gredell & Associates by 

GEO-TECHNOLOGY ASSOCIATES, INC (GTA). 

• GTA visually examined the existing building, dug three test pits, and drilled 
three borings.  

• GTA identified existing rubble stone foundations supporting wood sills at the 
north and south gable ends and at interior bearing walls running east/west. 
They found no foundation walls under the east and west exterior walls. Wood 
sills were rotten. 

• Existing foundations at the north and east sides were partially bearing on 
existing concrete deadmen anchoring tiebacks for the bulkhead sheeting.  

• GTA refers to a condition assessment report prepared by Gredell & Associates 
(which was not provided to us), noting that temporary shoring was planned 
until new foundation construction could be installed. 

• GTA recommended cribbing or concrete foundations bearing at grade to 
support temporary shoring. GTA recommended permanent foundations 
comprised of shallow spread and continuous footings or deep foundations 
(driven wood piles or helical piers). GTA also recommended that foundations 
should be designed to avoid interaction with the existing deadmen.  
Note: A "deadman" is a buried concrete foundation element used to restrain 
lateral movement of flexible retaining walls such as bulkheads). 

2. Drawing S-1, “Tempoarary Shoring,“ dated 5 May 2009, prepared by Gredell & 
Associates.  

• The drawing depicts temporary shoring comprised of wide flange steel needle 
beams at the north and south gable end walls and at three interior locations 
supported on timber cribbing external to the structure. 

• Sawn lumber and plywood are specified to be pressure treated. Treatment is 
not specified for cribbing timbers. 

3. Bulkhead Repair Drawings, dated 2 April 2018, prepared by Gredell & Associates 
(included in RFP #PL 21-02, undated, issued by Kent County). 

• New sheeting was constructed on the water side of the existing bulkhead to 
encapsulate the existing construction. 

• New tie rods were anchored to the existing deadmen. 
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• The deadmen on the north and east sides are depicted beneath the Granary 
foundation. 

3. LIMITED CONDITION ASSESSMENT 

We conducted a limited condition assessment of the building on 25 October 2023. Also 
present on site were Jennifer Moore (Kent Country Historic Preservation Commission), Mike 
Moulds, P.E. (Director of Public Works, Kent County), Gary Gredell, P.E. (Gredell & Associates), 
and Will Bontrager (journalist, Kent County News).  
 
We summarize our visual observations below: 
 
• The building appears to be visibly plumb (without readily visible lean) (Photo 1). 

• Wood cribbing supporting the steel needle beam shoring is rotten and no longer 
supports the steel. The needle beams are rusted but we did not see substantial 
section loss (Photos 2 and 3). 

• The existing enclosure is damaged. Wall boards and roofing are missing at the 
northwest corner (Photo 4). The exposed wood framing is deteriorated (Photo 5). 
There are also holes in the roofing at two locations at the west side eave (Photo 6). 

• Wood rafters exposed at the eaves and wood siding appear to be in poor condition 
(Photo 7). 

• Interior wood framing at grade is in poor condition (Photo 8). Some interior wood 
framing above grade is also in poor condition (Photos 9 and 10). There is evidence of 
interior foundation/support movement or deterioration (Photo 11). 

• Much of the interior framing under the roof and above grade appears to be in sound 
condition (Photos 12 and 13). 

4. DISCUSSION 

The building is standing but has significant issues: 
 
• Existing temporary shoring (installed based on the 2009 design by Gredell & 

Associates) was left in place for approximately fourteen years without adequate 
maintenance. The shoring is no longer effective and rests on, rather than supports, the 
existing structure. 
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• The existing roof and wall coverings have not been maintained/repaired adequately, 

leading to areas of severe deterioration. In particular, the wood wall and floor framing 
at the northwest corner are in extremely poor condition. Current conditions were not 
thoroughly examined but continued exposure and deterioration will eventually result 
in instability. 

• Framing at or just above grade, especially near the perimeter walls and interior 
foundations, is in poor condition. We presume these conditions were present  
(but likely not as advanced) when Gredell & Associates designed temporary shoring in 
2009.  

• Framing supporting the second floor and roof which were protected from exterior 
exposure appears to be suitable to remain in service with limited exceptions in the 
areas which show termite damage. 

Despite the extent of framing deterioration, we believe the structure can be rehabilitated in 
place to serve a new purpose. A large proportion of the structural framing appears to be 
suitable to remain in service, though substantial work is necessary in the building enclosure 
and in the lower portion of the structure. We offer a conceptual outline approach to 
rehabilitation in the following: 
 
• Determine a suitable and desired use for the building. 

• Re-establish the existing temporary shoring to functional status. 

• Conduct a detailed condition assessment to update the Gredell & Associates report 
from approximately fifteen years ago. 

• Develop a rehabilitation design and allocate funding for the work. We do not have 
sufficient information to evaluate whether repair rather than replacement of 
foundations is feasible. We assume new foundations are required as implied by GTA 
and that they will be designed to avoid conflicts with the existing deadmen. We also 
assume some mechanical, electrical, and/or plumbing systems will need to be added 
to the building. 

• Implement the rehabilitation design and occupy the building. 

5. RECOMMENDATIONS 

We recommend that Kent County consider the best use of the existing Granary and institute a 
rehabilitation project consistent with the outline approach presented in Section 4. 
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We appreciated the opportunity to work with you on this property. Please let us know if you 
have any questions. 

Sincerely yours, 

Eric R. Ober, P.E. 
Associate Principal 
MD License No. 43366 
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Photo 1 – South elevation. 

 

 

Photo 2 – Deteriorated 
cribbing. 

 
 



  November 2023 

 

Photo 3 – Deteriorated 
cribbing. 

 

 

Photo 4 – Hole at northwest 
corner. 
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Photo 5 – Deteriorated wood 
framing at northwest corner. 

 

 

Photo 6 – View of west side 
openings in roof. 
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Photo 7 – East elevation 
sheathing and exposed 
rafters. 

 

 

Photo 8 – Deteriorated 
framing at ground floor. 

 



  November 2023 

 

Photo 9 – Deteriorated 
girder and brace. 

 

 

Photo 10 – Deteriorated 
joist. 
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Photo 11 – Note 
displacement of brace from 
joist (exposed tenon). 

 

 

Photo 12 – Floor framing. 
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December 1, 2023 
 

 

Jeremy Rothwell, Chair  
Kent County Historic Preservation Commission 

400 High Street  
Chestertown, MD 21620 

(410) 920-4574 
 

Delivered via email only at rothwell@udel.edu 
 
Re:   The Granary, Turner’s Creek Public Landing, Kennedyville, MD 

Architectural Professional Services Proposal 
 

Dear Mr. Rothwell, 

 
Barton Ross & Partners, LLC Architects (BRPA) is pleased to provide the Kent County HPC (County) with this 

proposal for the preparation of a mini-preservation plan and historic rehabilitation Architectural Professional 
Services for the Granary, Turner’s Creek Public Landing, near Kennedyville, MD. We are happy to work with 

Eric Ober, PE of Simpson Gumpertz & Heger, Inc., who have already provided a preliminary report or Jay 
Silcox, PE, both firms we have a great deal of experience working with on historic projects.  

 

Qualifications 
Barton Ross & Partners, LLC Architects (BRPA) is a design practice which has served as planning, 

preservation, and construction consultant to numerous nonprofits, companies, and municipalities across the 
Mid-Atlantic region. BRPA has successfully worked with MHT and Preservation MD staff on historic buildings 

owned by historical societies and organizations across the State of Maryland. Barton Ross is a licensed historic 

architect and planner per the Secretary of the Interior’s Code of Federal Regulations, 36 CFR Part 61. His 
previous work with historic buildings has been recognized by the National Park Service, the National Trust for 

Historic Preservation, and the Secretary of the Interior. Barton previously served as the chair of AIA 
Maryland’s Historic Resources Committee, chair of Chestertown’s Façade Improvement Panel, and sat on the 

Kent County Historic Preservation Commission. He is a graduate of the Virginia Tech School of Architecture + 

Design, received a Master of Science in Historic Preservation from the University of Pennsylvania and holds a 
Master’s Degree in Construction Administration from Columbia University.  
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Scope of Basic Services 

BRPA shall perform its services consistent with the professional skill and care ordinarily provided by architects 
practicing in the same or similar locality under the same or similar circumstances. BRPA shall perform its 

services as expeditiously as is consistent with such professional skill and care and the orderly progress of the 

Project. The property is located in Kennedyville, Kent County, Maryland and any alterations will eventually 
need to be approved through the county’s local zoning and permitting process. BRPA’s Scope of Services will 

not include furniture selection, drapes or window treatments, MEP design, Fire protection/sprinkler design, 
security system design, furniture selection, drapes or window treatments, exterior landscape design, Civil 

Engineering (Paving, Grading & Drainage), special museum lighting, exhibit design in the building, or 
graphic/signage design for the center, although any of these services could be coordinated by the Architect as 

part of Additional Services if requested by County. BRPA will provide the following consulting tasks: 

 
Task 1: Existing Conditions & Mini-Preservation Plan Phase 

BRPA will visit the above referenced site, take photos and existing conditions measurements and gain an 
understanding of the historic evolution of the house. BRPA will prepare existing conditions drawings including 

site, floor plans and principal elevations. Drawings to locate and identify all building shell elements (exterior 

walls, windows, doors and other openings) and interior core elements (load bearing walls, columns, and 
stairways) as well as interior partitions. All drawings will be 24x36 size. The description of the resources will 

identify and comment on the character defining features and will be accompanied by exterior and interior 
photographs. The work will not include investigating the septic system or performing a well test per Kent 

County Environmental Health Dept.  
 

BRPA will prepare a short document and include the following sections in a mini-Preservation Plan Report:  

 
• Cover page  

 
• Table of Contents  

 

• Executive Summary  
 

• Developmental History with historical context  
1. BRPA will prepare a chronology of construction followed by an outline chronology of known dates. The 

outline should be divided into periods, usually associated with owners or major construction events. 

Clear reproductions of historic photographs, images, and diagrammatic drawings, which illustrate the 
evolution of the property, will be presented with captions and referenced in the narrative.  

 
2. Significant architectural features that should be preserved or restored in future work will be noted.  

 
• Description of existing conditions  

1. The Plan will include an analysis of the existing site and all extant buildings including photographs. It 

will address the significance of the site, chronology of alterations and use, prior treatments and use, 
copies of maps, illustrations, and photographs of the site, and recommendations for future research.  

 
2. The description of the resources will identify and comment on the character defining features and will 

be accompanied by exterior and interior photographs. In addition to overall photographs, there will be 

shown details of significant moldings, decorative features, stairs, windows, fireplaces, hardware, and 
mechanical elements, etc.  

 
3. BRPA will prepare an analysis of existing conditions, citing in particular any perceptible damage, 

structural problems and material deterioration. BRPA will provide a detailed description of the 
strategies for architectural conservation of the structure. 
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4. Develop Existing Architectural Floor Plans of the structures. Develop comprehensive “as-is” floor plans 

for all levels. Drawings to locate and identify all building shell elements (exterior walls, windows, doors 
and other openings) and interior core elements (load bearing walls, columns, and stairways) as well 

as interior partitions; fixed plumbing and appliances at toilet rooms and kitchens;  

 
5. Develop Existing Architectural Exterior Elevations. Develop comprehensive “as-is” exterior elevations 

for all four exposures. Create exterior elevations to a high of detail representing all masonry or 
perimeter openings with window and door frames and trim; roof edges; water table and stone or 

other masonry banding, gutters, downspouts and canopies. Provide key annotations including finish 
materials, floor elevation markers and floor to floor heights. 

 

• Work recommendations containing philosophies, objective, treatments and cost estimate.  
6. The Report will include a discussion of the preservation, restoration, or rehabilitation objectives that 

guide the recommendations. The philosophy will provide a clear rationale for the recommended 
treatments that follow. The four approaches to the treatment of historic properties: preservation, 

rehabilitation, restoration, and reconstruction, including adaptive use will be addressed. 

 
7. BRPA will address the specific needs and long-term objectives of the project. This includes how the 

building is to be maintained, its current uses, and its proposed uses.  
 

8. BRPA will prepare recommendations based on historical research and a careful physical evaluation. 
BRPA will consider codes, use requirements, life safety, and accessibility.  

 

9. The Report will achieve long-term relevance by explaining the approach and methodology guiding and 
informing the document. The Report will clearly state the rationale used when presenting 

recommendations to ensure future users of the document understand why certain recommendations 
were made and to build upon the document.  

 

10. Cost Estimate to proceed with the proposed work.  
 

• Photographic documentation  
 

Task 2: Design Development Phase 
BRPA shall prepare Design Documents indicating requirements for construction of the Project and shall 
coordinate its services with any consultants provided. This work will include design drawings with notes and 

dimensions, written material specifications; etc. 
 

• BRPA will review all relevant documents and photographs available to understand the history of the 

existing materials and building evolution. This review will help inform the selected materials and 
cleaning/repair specifications proposed. BRPA will incorporate findings from all these documents into 

the project. 

 

• BRPA will reach out and engage with Kent County stakeholders for design input and feedback.  
 

• BRPA will develop a plan of action for the work based on the available documentary research, physical 

inspection, and current code requirements using the Existing Building Section of the International 
Building Code (IBC). 

 

• BRPA will prepare detailed design drawings, details and specifications as required for the historic 

repairs on the building per the Secretary of the Interior Standards for Rehabilitation, latest version. 
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• Engineer will prepare analysis, calculations and design for new structural members to support the 

building and new floors, and also propose any design stabilization for the walls, wood framing, and 
roofing construction, if required.  

 
Task 3: Bidding, Approvals & Permitting Phase  
BRPA will provide assistance to County in bidding and permitting the project. This includes soliciting bids from 

local contractors who are qualified in historic preservation. BRPA will assist with the preparation of Bid Notices 
and answer any Contractor communications or other questions. This task includes Project Administration/Site 

Meetings, Review with Building Department, AIA Contract drafts and review, Respond to Comments/Revision 
sets, 1 round of design revisions, Prepare and Issue Addenda, Notice to Proceed, material substitutions, etc.

  
Task 4: Construction Phase  
BRPA shall consult with County's construction contractor (Contractor) to coordinate the Project design, 

approve payments, and answer all construction-related questions as they arise during the job. This will ensure 
all built work complies with the drawings and specifications. This task includes research with material 

manufacturers, Monthly Construction Administration & Field Observation, Response to Contractor Questions 
(RFIs), Punch List & Project Closeout, Shop Drawing Review & Processing, Preparation of Warranties, draft 

Release of Lien forms, grant administration work and electronic document and progress photo inventories, etc. 

The selected contractor is responsible for all permitting applications, inspections, and approvals with 
government entities. Includes 2x CA site visits. 

 
Cost Proposal 

BRPA will provide architectural and engineering construction documents necessary to implement the above 
description of work. We can also provide assistance in bidding and permitting the project and provide 

construction phase observation for a Basic Service Fixed, Not-to-Exceed Fee in the amount of $25,000 

(twenty-five thousand dollars). The design/ architectural/ engineering fee is as follows: 
 

Task 1: Existing Conditions, Mini-Pres Plan -  $     7,500.00 
Task 2: Construction Documents -   $   12,500.00 

Task 3: Bid & Permit, Revise, Approvals -  $     1,500.00 

Task 4: Construction Phase Observation -  $     3,500.00 
Total Fixed A/E Fee -     $ 25,000.00 

 
Please make all checks payable to “Barton Ross & Partners LLC”. All invoices for both labor and reimbursable 

expenses will be due and payable within 30 days. Any invoices which remain unpaid after sixty days from the 
date of the invoice will accrue interest at the rate of 1.50% per month. If payment is not received within that 

period, work will cease. Work will restart with payment of the balance due. We reserve the right to withhold 

services and documents, and/or file a lien on the real property pending receipt of payment in full. In the event 
any portion of an account remains unpaid 60 days after billing, the costs of collection, including reasonable 

attorneys’ fees will be billed, and due upon receipt of the invoice. 
 

Reimbursable Expenses 

The following reimbursable expenses will be billed to the Owner, at the rates shown below, in addition to 
contracted fees described above; they include all expenses incurred by the Architect and the Architect’s 

Employees and Consultants when working in direct interest of the project. 
 

Mileage.…………..……………………………………………………………….……………………..……………..IRS rate 
Color Printing and B&W Reproductions………………………………..……………………………….(1.15)x cost 
Project Materials………………………………………………………………………………………………. (1.15)x cost 
Postage and Overnight Mailings…………………………………………………………………………..(1.15)x cost 
24x36 B&W Drawing Prints…………………………………………………………………………………..$5.00/sheet 
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Additional Services 
All services not specifically indicated in the scope of “Basic Services” above or any significant additions to our 

scope of professional services contemplated in this proposal, meetings in excess of those indicated herein, 
consultation or changes to work already accomplished shall be considered Additional Services. Additional 

Services, if requested, will be performed, as authorized by County, pursuant to an amended proposal only. 

This includes site visits, meetings, and revisions as outlined above per the county.  
 

The Contractor will be responsible for following all design documents, preparing all permitting applications and 
inspection approvals with government entities. If Owner requests BRPA’s participation in any additional 

zoning/permitting meetings with government representatives, then the meeting time and preparation for said 
meetings will be invoiced as an hourly service, as the length and purpose of which cannot be adequately 

determined at this time. This includes but is not limited to zoning/planning hearings, historic preservation 

/design reviews, FEMA insurance, meetings with the construction official or fire marshal, final approvals, 
Owner initiated design changes following bidding, etc.  

 
Services by Others 

BRPA will coordinate project design with any consultants hired by the County, or Contractor; however, we take 

no responsibility for their engineering solutions, designs or any work performed by others not affiliated with 
BRPA. It is also understood that all construction and the conformance of the construction to the drawings and 

Building Code will be the responsibility of the County’s Contractor. It will be the Contractor’s responsibility to 
assure that all required inspections have been completed prior to continuing with subsequent construction 

work. It is recognized that any site observations performed by BRPA shall not be considered inspections and in 
no way do they relieve the Contractor from his responsibility to construct in accordance with the contract 

documents and applicable Building Codes.  

 
Terms and Conditions 

This agreement shall be governed by the laws of Maryland, the place where the project site is located. Claims 
or disputes shall be decided through construction mediation in accordance with the industry rules of the 

American Arbitration Association currently in effect in MD. If the project results in legal action on the part of 

the property owner or architect is requested or compelled to participate in said legal action through the 
preparation of documents, direct testimony or any other means, those services are to be provided as an 

additional cost to County. This agreement shall be immediately effective after the proposal has been accepted 
in writing by the County. BRPA shall maintain liability insurance and the policy will include an endorsement for 

Kent County, its officials, directors, employees, and volunteers. Barton Ross & Partners, LLC retains all rights 

to copyright for all documents and instruments of service produced by BRPA. The copyright and other 
intellectual property rights in all documents, including electronic versions thereof, shall remain vested in BRPA; 

however County shall have free license to use such of those documents as are supplied for purposes for which 
the documents were prepared. Any liability arising out of use by County or any third party of said documents 

shall be the responsibility of County. BRPA retains the right to include digital and photographic representations 
of its work product among BRPA’s promotional and professional material. BRPA shall have no responsibility for 

the handling, removal or disposal of, or exposure of persons to hazardous substances whether known or 

unknown in any form presently located at the project site including, but not limited to, mold, asbestos, 
asbestos products, polychlorinated biphenyl (PCB), radon, lead, or other toxic substances. BRPA shall have no 

responsibility for hidden or existing conditions, the client will be responsible for any risks associated with the 
existing structure, and BRPA shall not be responsible for any resulting damages to persons or property. 

 

We appreciate this opportunity and are eager to begin work with Kent County. If you require any additional 
information or clarification, please do not hesitate to call us. We look forward to working with you on this 

important project. 
 

Sincerely yours, 
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Barton Ross & Partners, LLC Architects 
 

 
 

 

Barton Ross, AIA, AICP, LEED AP BD+C 
President 

 
Enclosures 

 
Acknowledgement and authorization is hereby given 
 

 
Name (please print):          

 
 

Representing:           

 
 

Signature:           
  

 

Date:            

 
 



Dan Mattson, Deputy Director, Public Works
12/19/2023

County Commissioners Meeting
Item Summary:
Engineering - Status of Courthouse Lobby Expansion Design 

ATTACHMENTS:
Description



Jamie Williams, Director, Economic and Tourism Development
12/19/2023

County Commissioners Meeting
Item Summary:
Short-term Rental Update



Jamie Williams, Director, Economic and Tourism Development and
Rick Carter, Owner/Operator, Delmarva Craft

12/19/2023
County Commissioners Meeting

Item Summary:
2023 Seasonal Shuttle Update

ATTACHMENTS:
Description
12.19.23 Seasonal Shuttle Data















Shalyn Boulden, Tourism Manager, Economic and Tourism
Development

12/19/2023
County Commissioners Meeting

Item Summary:
2022 Economic Impact of Tourism in Maryland

ATTACHMENTS:
Description
Kent County Tourism Impact
Maryland Tourism Economic Impact Report - 2022
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KENT COUNTY HIGHLIGHTS

VISITOR VOLUME

Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Kent County has 
grown to 109% of 2019 levels.

60

Kent County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Kent County key indicators
Comparison of 2022 with 2019 data, 2019=100

Kent County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Several key indicators in Kent County are near or have 
surpassed pre-pandemic (2019) levels in 2022.

2018 2019 2020 2021 2022

Visitors

Day 193.5 201.9 136.1 206.4 225.3

Overnight 97.9 96.8 78.1 109.1 102.8

Total Visitors 291.4 298.7 214.2 315.6 328.1

Growth rate 2.5% -28.3% 47.4% 4.0%



$63 $64

$47

$68
$72

2018 2019 2020 2021 2022

KENT COUNTY VISITOR SPENDING

Kent County visitor spending
Amounts in $ millions
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 5% in Kent County in 2022, growth 
of over $21 million.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Kent County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $63.2 $63.9 $46.9 $68.4 $71.8 5.0% 112.3%

Lodging* $31.1 $32.4 $22.8 $29.5 $32.7 10.7% 100.9%

Food & beverage $10.5 $10.8 $8.4 $13.3 $12.9 -2.7% 119.6%

Retail $5.1 $4.8 $4.2 $6.2 $6.5 3.3% 134.5%

Recreation $9.0 $8.6 $6.1 $9.4 $9.3 -1.0% 108.1%

Transportation** $7.5 $7.3 $5.4 $10.0 $10.4 4.8% 142.1%



464 468 

335 

423 421 

2018 2019 2020 2021 2022

8.4%

8.0%

Employment Labor Income

KENT COUNTY ECONOMIC IMPACTS
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Nearly 640 visitor-supported jobs represent 8.4% of all jobs 
in Kent County.

Visitor impacts in Kent County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Kent County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 464 468 335 423 421 -0.4% 90.1%

Total 707 712 534 639 635 -0.6% 89.1%

Share of State 0.31% 0.31% 0.32% 0.37% 0.34%

Labor Income

Direct $14.4 $14.6 $12.3 $16.4 $16.5 0.6% 112.9%

Total $27.2 $27.8 $24.1 $29.7 $29.6 -0.1% 106.7%

Share of State 0.26% 0.26% 0.30% 0.34% 0.31%

Tax revenues

Federal $6.1 $6.2 $4.8 $6.1 $6.2 2.3% 101.2%

State & Local $8.7 $8.8 $7.0 $8.7 $8.8 1.0% 99.6%

Hotel $0.3 $0.3 $0.2 $0.4 $0.4 -4.3% 122.4%

Total $15.1 $15.3 $11.9 $15.2 $15.4 1.4% 100.7%
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INTRODUCTION
PROJECT BACKGROUND

The travel sector is an integral part of the 
Maryland economy. Visitors generate 
significant economic benefits to 
households, businesses, and government 
alike and represent a critical driver of the 
state’s future. In 2022, visitor-supported 
employment reached 187,296 jobs in the 
state, including indirect and induced 
impacts.

By monitoring the visitor economy, 
policymakers can inform decisions 
regarding the funding and prioritization of 
the sector’s development. They can also 
carefully monitor its successes and future 
needs. This is particularly true for Maryland 
as it builds upon its visitor economy.

By establishing a timeline of economic 
impacts, the industry can track its progress.

To quantify the economic significance of the 
visitor economy in Maryland, Tourism 
Economics has prepared a comprehensive 
model detailing the far-reaching impacts 
arising from visitor spending. The results of 
this study show the scope of the travel 
sector in terms of direct visitor spending, as 
well as the total economic impacts, jobs, 
and fiscal (tax) impacts in the broader 
economy. 

An IMPLAN input-output model was 
constructed for Maryland. The model traces 
the flow of visitor-related expenditures 
through the local economy and their effects 
on employment, wages, and taxes. IMPLAN 
also quantifies the indirect (supplier) and 
induced (income) impacts of tourism. 
Tourism Economics then cross-checked 
these findings with employment and wage 
data for each sector to ensure the findings 
are within reasonable ranges. Adjustments 
to model outputs were made to ensure 
results captured only benefits in the state of 
Maryland.

Visitors included those who stayed 
overnight or traveled more than 50 miles to 
the destination.

The primary source of the employment and 
wage data is the Regional Economic 
Information System (REIS), maintained by 
the Bureau of Economic Analysis. 

This is more comprehensive than Bureau of 
Labor Statistics (ES202/QCEW) data 
because sole-proprietors do not require 
unemployment insurance and are not 
counted in the ES202 data.

The analysis draws on the following data 
sources:
• D.K. Shifflet: survey data, including 

spending and visitor totals for domestic 
visitors to Maryland

• Maryland Office of Tourism: Maryland 
sales and lodging tax receipts

• STR: lodging performance data, including 
room demand, room rates, occupancy, 
and room revenue, for hotels

• Bureau of Economic Analysis and Bureau 
of Labor Statistics: employment and 
wage data, by industry.

• Tourism Economics: international travel 
data for overseas, Canadian, and Mexican 
travel to Maryland based on aviation, 
survey, and credit card information.

METHODOLOGY AND 
DATA SOURCES
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ECONOMIC IMPACTS
KEY FINDINGS

Spending by visitors surpassed pre-pandemic levels by 4% in 2022. With growth of more 

than $3 billion, visitor spending reached $19.4 billion.

VISITOR SPENDING

TOTAL ECONOMIC IMPACT

Visitor spending of $19.4 billion generated a total of $30.3 billion in total business sales. This 

total economic impact included more than 187,200 jobs, and $2.3 billion in state and local 

tax revenues.

$30.3 BILLION
Total Economic Impact of Tourism in Maryland in 2022

43.5 MILLION
Total Visitors to Maryland in 2022

$30.3B
Total

Economic
Impact

187,296
Total 
Jobs

Generated

$2.3B
State & Local 

Taxes 
Generated

$19.4B
Visitor 

Spending

VISITOR VOLUMES

Visitors to Maryland topped 43.5 million in 2022, growing to 103% of pre-pandemic levels. 

The number of visitors to Maryland grew by more than eight million trips in 2022, an 

increase of 23.7%.

TOTAL ECONOMIC IMPACT
MARYLAND TOURISM (2022)
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$18.1 $18.6

$11.6

$16.4

$19.4

2018 2019 2020 2021 2022

41.9 42.1

24.7

35.2

43.5

2018 2019 2020 2021 2022

VISITS &
VISITOR SPENDING

Growth in 2022

VISITOR VOLUME

Visitor spending surged past pre-pandemic levels as the rebound from the pandemic continued 

in 2022. Visitors to Maryland spent $19.4 billion in 2022, an increase of 18.4% that pushed 

spending to 104.4% of 2019 levels.

Maryland visitor spending
Amounts in $ billions

Of the $19.4 billion spent in Maryland in 2022 

by visitors, the most was spent on 

transportation: both local spending within the 

destination, including purchases of gasoline 

and dollars spent on parking, as well as air 

transportation. Transportation spending 

registered $6.0 billion, 31% of visitor 

spending.

Visitors to Maryland spent the next highest 

amount on food and beverage: $4.7 billion, or 

24% of all visitor spending.

Spending on lodging, including the value of 

second homes, resulted in $3.8 billion, 20% of 

visitor spending.

Visitors to Maryland spent 
$19.4 billion across a wide 
range of sectors in 2022.

VISITOR SPENDING

Source: Tourism Economics

Note: Lodging spending is calculated as an 
industry. Spending also includes spending 
on second homes. Transport includes both 
air and local transportation.

Maryland visitor volume
Amounts in millions of visitors

Source: D.K. Shifflet, Tourism Economics

3.0%

-37.5%

41.1%

18.4%

$19.4 BILLION
Total Visitor Spending in 2022

LODGING
$3.8B
20%

FOOD &
BEVERAGE

$4.7B
24%

TRANSPORT
$6.0B

31%

RETAIL 
$2.4B

13%

REC / ENT
$2.4B

12%

Source: D.K. Shifflet, Tourism Economics

With an increase of 23.7%, visitor 

volumes continued to rebound 

from pandemic-related declines 

and surpassed 2019 levels in 

2022.

Visitor volume increased to 43.5 

million visitors in 2022, the 

majority of which were day 

visitors.

0.6%

-41.3%

42.3%

23.7%
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International
3.6%Domestic

96.4%

Overnight
75.8%

Day
24.2%

Visitor spending rose 18.4% in 2022 after significant growth in 2021. Spending grew 

across all sectors, driven by pent-up demand and increases in prices. 

Among all spending categories, growth in lodging, including short-term rentals and 

second homes, was especially notable in 2022. Capitalizing on a 14.4% increase in 

average room rates, spending on lodging increased 22.9%, reaching 109.1% of 2019 

levels.

Spending on all categories exceeded pre-pandemic levels for the first time in 2022.

VISITOR VOLUME & SPENDING TRENDS

Maryland visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Source: Tourism Economics
*Lodging includes second home spending
** Transportation includes both ground and air transportation
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Maryland business and leisure visitor volume and spending
Amounts in millions of visitors, $ millions, and $ per visitor

Source: D.K. Shifflet, Tourism Economics

Maryland visitor spending share by segment
Percent of visitor spending by segment

Source: D.K. Shifflet, Tourism Economics

Maryland day and overnight visitor volume and spending
Amounts in millions of visitors, $ millions, and $ per visitor

Source: D.K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $18,050 $18,590 $11,619 $16,391 $19,402 18.4% 104.4%

Lodging* $3,432 $3,550 $2,230 $3,152 $3,873 22.9% 109.1%

Food & beverage $4,141 $4,343 $2,987 $4,000 $4,704 17.6% 108.3%

Retail $2,394 $2,413 $1,711 $2,184 $2,431 11.3% 100.7%

Transportation** $5,678 $5,906 $3,298 $5,043 $6,001 19.0% 101.6%

Recreation $2,404 $2,378 $1,393 $2,012 $2,393 18.9% 100.6%

Business
21.7%

Leisure
78.3%

2018 2019 2020 2021 2022

Total visitors 41.9 42.1 24.7 35.2 43.5

Day 21.6 22.3 13.2 19.8 25.9

Overnight 20.3 19.8 11.5 15.3 17.6

Total visitor spending $18,050 $18,590 $11,619 $16,391 $19,402

Day $3,008 $3,071 $1,758 $3,667 $4,695

Overnight $15,042 $15,519 $9,861 $12,725 $14,707

Per visitor spending $431 $441 $470 $466 $446

Day $139 $138 $133 $185 $181

Overnight $741 $784 $855 $830 $836

2018 2019 2020 2021 2022

Total visitors 41.5 42.1 24.7 35.2 43.5

Leisure 35.1 35.6 21.3 30.2 35.8

Business 6.4 6.5 3.4 4.9 7.7

Total visitor spending $18,050 $18,590 $11,619 $16,391 $19,402

Leisure $13,312 $13,890 $9,119 $12,907 $15,199

Business $4,738 $4,700 $2,501 $3,484 $4,202

Per visitor spending $435 $442 $470 $466 $446

Leisure $379 $390 $428 $427 $424

Business $740 $723 $736 $705 $546



Domestic
90.2%

International
3.4%

PCE
0.4%

Government
0.9%

CAPEX
5.3%

The visitor economy looks at a broader range of tourism-related expenditures. These 

include government support for tourism as well as capital investment (both new 

structures and machinery and equipment spending).

Overall, traveler demand reached $20.8 billion in 2022. Of all categories, domestic 

traveler spending dominated, bringing in $18.7 billion. Capital investment in support of 

tourism grew to $1 billion in 2022, an increase of 14%.

Capital investment in tourism-related construction and machinery & equipment 

represented 5.3% of all tourism-related demand, while international visitor markets 

increased their share to 3.4%. International demand expedited its recovery in 2022, 

although it still remains well short of its pre-pandemic share of 8%.

VISITOR ECONOMY TRENDS

Tourism capital investment
Amounts in $ millions

Source: Tourism Economics, D.K. Shifflet
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Maryland tourism demand
Amounts in $ millions

Source: Tourism Economics, D.K. Shifflet

Maryland tourism demand share, by segment
Percent of tourism demand by segment

Source: Tourism Economics,

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Tourism demand $19,516 $20,058 $12,605 $17,543 $20,750 18.3% 103.4%

Domestic visitor $16,469 $17,033 $11,412 $16,082 $18,706 16.3% 109.8%

International visitor $1,581 $1,557 $208 $310 $696 124.7% 44.7%

Non-visitor PCE $92 $100 $56 $66 $75 13.9% 74.7%

Governmental support $161 $169 $83 $129 $180 40.0% 106.6%

Capital investment $1,213 $1,199 $846 $957 $1,093 14.2% 91.1%

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total tourism CAPEX $1,213 $1,199 $846 $957 $1,093 14.2% 91.1%

Machinery and equip. $767 $795 $472 $692 $795 14.9% 100.1%

Construction $446 $405 $374 $264 $298 12.6% 73.6%



ECONOMIC IMPACT
METHODOLOGY

RETAIL

ENTERTAINMENT/REC

FOOD & BEVERAGE

TRANSPORTATION

LODGING

SUPPLY CHAIN

EFFECTS

B2B GOODS &

SERVICES

PURCHASES

INCOME

EFFECT

HOUSEHOLD

CONSUMPTION

SALES

GDP

JOBS

WAGES

TAXES

ECONOMIC IMPACT
FRAMEWORK

The analysis of the Maryland visitor economy begins with direct visitor spending and 

analyzes the downstream effects of this spending on the broader economy. To 

determine total economic impact, we input direct spending into a model of the Maryland 

economy, constructed using an IMPLAN input-output (I-O) model. The model traces the 

full extent of industry impacts as dollars flow through the local economy. 

An I-O model represents a profile of an economy by measuring the relationships among 

industries and consumers and quantifies three levels of impact: 

1. Direct impacts: Visitor spending creates direct economic value within a discrete 

group of sectors (such as recreation and transportation). This supports a relative 

proportion of spending, jobs, wages, and taxes within each sector. 

2. Indirect impacts: Each directly affected sector also purchases goods and services as 

inputs (e.g. food wholesalers, utilities) into production. These impacts are called 

indirect impacts or supply-chain effects. 

3. Induced impacts: Lastly, the induced impact is generated when employees whose 

wages are generated either directly or indirectly by visitor spending spend those 

wages in the local economy. This is called the induced impact or income effect.

The Tourism Economics model calculates these three levels of impact - direct, indirect 

and induced - for a broad set of indicators, including: 

• Spending

• Wages

• Employment

• Federal Taxes

• State Taxes

• Local Taxes

DIRECT IMPACTS

Visitor spending

TOTAL 
IMPACTS

Direct, indirect, and 
induced impacts

SALES

JOBS

INCOME

TAXES

> >

SUPPLY 
CHAIN

EFFECTS

B2B GOODS & 
SERVICES 

PURCHASED

INCOME
EFFECT

HOUSEHOLD
CONSUMPTION

INDIRECT IMPACTS

Purchases of inputs from suppliers

INDUCED IMPACTS

New consumption generated by 
household income impacts

RETAIL

ENTERTAINMENT/REC

FOOD & BEVERAGE

TRANSPORTATION

LODGING
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435,676 

391,991 

337,758 

249,667 

235,958 

209,218 

203,907 

165,185 

161,134 

123,617 

118,924 

109,423 

91,336 

89,894 

Healthcare

Professional Services

Retail Trade

Admin. and Waste Services

Construction

Other Services Excl. Public Admin

Transportation and Warehousing

Real Estate

Finance

Tourism

Manufacturing

Education

Recreation and Entertainment

Wholesale Trade

150.1 150.0 

104.3 
112.9 

123.6 

2018 2019 2020 2021 2022

VISITOR-SUPPORTED EMPLOYMENT

Visitor-supported employment
Amounts in thousands of jobs
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Source: Tourism Economics

Direct visitor-supported employment grew 9.5% in 2022 to reach 123,617 jobs. 

Despite an increase of 10,738 jobs, employment still trails 2019 levels. 

Overall, direct visitor-supported employment reached 82.7% of pre-pandemic levels. 

Employment growth is lagging the spending recovery as businesses initially 

proceeded cautiously and face ongoing labor shortages. 

The evaluation of the direct impact of visitor activity allows for comparison against 

other industries in Maryland. In 2022, the tourism industry in Maryland ranked as the 

10th largest employer in the state, surpassing manufacturing by 4,693 jobs. Recovery 

in Maryland’s visitor economy remained among the strongest of any industry post-

pandemic.

-0.0%

-30.4%
8.2%

9.5%

VISITOR INDUSTRY
IMPACTS

Employment in Maryland, by major industry
Amounts in number of jobs

Source: Tourism Economics
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ECONCOMIC IMPACT
FINDINGS

BUSINESS SALES IMPACTS

Summary economic impacts (2022)
Amounts in $ billions

Visitors contributed a direct impact of $20.8 billion in 2022. This direct impact led to $9.6 

billion in indirect and induced impacts. In total, visitors to Maryland generated over $30.3

billion in business sales.

Aside from direct impacts, 

significant benefits accrue in 

sectors like finance, insurance, 

and real estate, and business 

services.

Tourism business sales impacts by industry (2022)
Amounts in $ millions

Source: Tourism Economics

Business sales impacts by industry (2022)
Amounts in $ millions

Source: Tourism Economics
Source: Tourism Economics
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Direct

Business 

Sales

Indirect

Business 

Sales

Induced 

Business 

Sales

Total 

Business 

Sales

Total, all industries $20,749.6 $4,598.4 $5,001.7 $30,349.8

Finance, Insurance, Real Estate $1,350.9 $1,264.3 $1,743.2 $4,358.4

Food & Beverage $3,669.3 $172.5 $351.5 $4,193.3

Retail Trade $3,465.6 $89.3 $393.2 $3,948.1

Gasoline Stations $3,560.7 $2.5 $16.5 $3,579.8

Lodging $2,997.1 $1.0 $2.0 $3,000.1

Recreation and Entertainment $2,223.7 $61.4 $53.0 $2,338.1

Construction and Utilities $1,093.0 $424.6 $182.2 $1,699.8

Business Services $85.2 $1,146.7 $465.3 $1,697.2

Air Transport $1,253.0 $12.5 $18.2 $1,283.7

Other Transport $712.1 $346.1 $103.8 $1,162.0

Education and Health Care $9.2 $865.0 $874.2

Communications $478.7 $266.6 $745.3

Wholesale Trade $250.2 $239.1 $489.4

Personal Services $147.1 $72.2 $205.7 $425.0

Manufacturing $11.6 $193.7 $68.4 $273.7

Government $180.3 $54.0 $19.0 $253.4

Agriculture, Fishing, Mining $19.5 $8.7 $28.2



$0 $1,000 $2,000 $3,000 $4,000

Finance, Insurance, Real Estate

Food & Beverage

Lodging

Business Services

Recreation and Entertainment

Retail Trade

Construction and Utilities

Other Transport

Air Transport

Education and Health Care

Communications

Gasoline Stations

Wholesale Trade

Personal Services

Government

Manufacturing

Agriculture, Fishing, Mining

Direct Indirect Induced

$ millions

Summary Value-added Impacts (2022)
Amounts in $ billions

Tourism Value-added Impacts by Industry (2022)
Amounts in $ millions

Summary Value-added Impacts by Industry (2022)
Amounts in $ millions

Source: Tourism Economics
Source: Tourism Economics

Source: Tourism Economics
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The value of all visitor-associated goods and services produced in Maryland was 

$16.2 billion in 2022.

In Maryland, the finance, 

insurance, and real estate  

industry had the largest 

economic contribution when 

accounting for indirect and 

induced impacts, followed 

closely by food and beverage 

and lodging.

VALUE ADDED IMPACTS

$9.6 $9,627

$12,627

$16.2

$2.9

$3.6

Direct GDP Indirect GDP Induced GDP Total GDP Direct 

GDP

Indirect 

GDP

Induced 

GDP

Total 

GDP

Total, all industries $9,627.1 $2,933.8 $3,592.6 $16,153.5

Finance, Insurance, Real Estate $934.8 $824.3 $1,268.2 $3,027.3

Food & Beverage $2,302.2 $111.9 $240.1 $2,654.3

Lodging $2,094.1 $0.7 $1.4 $2,096.2

Business Services $54.3 $812.0 $298.3 $1,164.6

Recreation and Entertainment $1,052.7 $53.0 $43.6 $1,149.3

Retail Trade $774.7 $59.2 $304.4 $1,138.3

Construction and Utilities $517.1 $256.3 $105.5 $878.9

Other Transport $532.8 $189.2 $71.6 $793.6

Air Transport $755.0 $8.2 $11.0 $774.3

Education and Health Care $8.6 $625.0 $633.6

Communications $232.7 $209.7 $442.4

Gasoline Stations $421.8 $2.9 $13.6 $438.3

Wholesale Trade $172.6 $189.3 $361.9

Personal Services $100.4 $76.7 $177.8 $354.9

Government $83.6 $41.9 $3.4 $129.0

Manufacturing $3.6 $75.0 $26.1 $104.6

Agriculture, Fishing, Mining $8.5 $3.7 $12.3
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131,017 

187,296 

24,528 

31,751 

Direct Jobs Indirect Jobs Induced Jobs Total Jobs

JOB IMPACTS
Visitor activity sustained 131,017 direct jobs in 2022, with an additional 56,279 jobs 

supported from the indirect and induced impacts of visitor activity. The total jobs impact 

recovered to 187,296 in 2022, approximately one of every 20 jobs in Maryland.

Summary employment impacts (2022)
Amounts in number of jobs 

Source: Tourism Economics

Visitor spending supported 

the largest number of jobs in 

the food and beverage 

industry (52,373) followed 

by lodging with 22,972 jobs 

and recreation with 22,606 

jobs.

Tourism job impacts by industry (2022)
Amounts in number of jobs

Summary job impacts by industry (2022)
Amounts in number of jobs

Source: Tourism Economics

Source: Tourism Economics
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Direct

Jobs

Indirect

Jobs

Induced

Jobs

Total 

Jobs

Total, all industries 131,017      24,528        31,751        187,296      

Food & Beverage 45,669         2,100            4,603            52,373         

Lodging 22,946         7                   19                 22,972         

Recreation and Entertainment 20,291         1,407            908               22,606         

Retail Trade 11,410         664               3,724            15,798         

Other Transport 10,109         2,759            1,005            13,874         

Business Services 960               8,548            3,213            12,721         

Finance, Insurance, Real Estate 1,257            4,567            3,737            9,562            

Education and Health Care 134               8,885            9,019            

Personal Services 3,625            1,175            3,369            8,169            

Construction and Utilities 5,512            726               326               6,564            

Gasoline Stations 5,546            21                 172               5,739            

Air Transport 3,000            30                 57                 3,087            

Wholesale Trade 752               740               1,492            

Government 652               512               264               1,428            

Communications 599               420               1,019            

Manufacturing 39                 391               226               655               

Agriculture, Fishing, Mining 136               84                 220               
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LABOR INCOME IMPACTS

Visitor activity generated $6.0 billion in direct labor income and a total of $9.7 billion 

when including indirect and induced impacts. 

Summary labor income impacts (2022)
Amounts in $ billions

There are ten industries in 

which visitor activity 

supports $500 million or 

more in personal income. 

These range from the 

obvious—food & beverage 

and lodging, to the less 

obvious—business services, 

education, and health care.

Tourism labor income Impacts by Industry (2022)
Amounts in $ millions

Summary labor income impacts (2022)
Amounts in $ millions

Source: Tourism EconomicsSource: Tourism Economics

Source: Tourism Economics
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Direct

Labor 

Income

Indirect

Labor 

Income

Induced

Labor 

Income

Total

Labor 

Income

Total, all industries $6,004.0 $1,754.3 $1,922.4 $9,680.7

Food & Beverage $1,488.9 $76.9 $156.2 $1,722.0

Lodging $1,311.5 $0.5 $1.0 $1,313.0

Business Services $57.8 $625.8 $227.7 $911.2

Recreation and Entertainment $772.3 $52.7 $34.0 $858.9

Finance, Insurance, Real Estate $146.0 $311.5 $281.9 $739.4

Other Transport $439.3 $159.7 $43.6 $642.6

Retail Trade $420.3 $30.9 $177.4 $628.7

Education and Health Care $9.0 $562.3 $571.3

Construction and Utilities $387.5 $110.1 $38.2 $535.8

Air Transport $494.6 $4.7 $7.2 $506.5

Personal Services $136.3 $88.6 $172.5 $397.4

Gasoline Stations $269.8 $1.2 $7.0 $277.9

Communications $114.1 $82.1 $196.2

Wholesale Trade $83.7 $85.1 $168.8

Government $77.6 $52.1 $27.3 $157.0

Manufacturing $2.4 $29.1 $15.6 $47.1

Agriculture, Fishing, Mining $3.8 $3.2 $7.0



ECONOMIC IMPACT FINDINGS
FISCAL (TAX) IMPACTS

Visitor spending generated $4.3 billion in government revenues in 2022.

State and local taxes alone tallied $2.3 billion in 2022. The majority of state revenues 

are from sales taxes, with income, corporate, social insurance, and property taxes, and 

excise and fees adding an additional $551 million to state revenues.

Local tax revenues generated by visitor spending surpassed $1 billion in 2022. Property 

taxes occupied more than half of local tax revenues, with lodging, income, sales, 

corporate, social insurance, and excise and fees combining to add a further $473 

million.

Each household in Maryland would need to be taxed an additional $999 to replace the 

visitor-generated taxes received by state and local governments in 2022.

Fiscal (tax) impacts
Amounts in $ millions

Source: Tourism Economics
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Source: Tourism Economics

Fiscal (tax) impacts, by category
Amounts in $ millions

2018 2019 2020 2021 2022

2021

 growth

Total Tax Revenues $4,672.7 $4,819.7 $3,239.3 $3,789.9 $4,254.1 12.2%

Federal Taxes $2,178.8 $2,240.7 $1,513.9 $1,730.8 $1,962.0 13.4%

Personal Income $705.9 $726.8 $519.1 $584.0 $646.1 10.6%

Corporate $152.3 $157.0 $114.0 $130.9 $150.2 14.8%

Indirect Business $204.1 $207.3 $117.1 $134.1 $152.7 13.9%

Social Insurance $1,116.5 $1,149.5 $763.7 $881.9 $1,013.0 14.9%

State and Local Taxes $2,494.0 $2,579.0 $1,725.4 $2,059.1 $2,292.1 11.3%

Sales $1,038.8 $1,057.8 $545.6 $707.9 $810.8 14.5%

Lodging $160.6 $169.2 $82.9 $128.9 $172.3 33.7%

Personal Income $276.1 $284.3 $215.6 $268.6 $294.8 9.8%

Corporate $233.6 $236.7 $152.2 $161.2 $174.0 7.9%

Social Insurance $24.6 $24.7 $15.5 $16.0 $17.5 9.3%

Excise and Fees $298.3 $318.0 $199.3 $231.0 $245.2 6.1%

Property $462.1 $488.3 $514.2 $545.7 $577.6 5.9%

2018 2019 2020 2021 2022

State & Local Revenues $1,573.7 $2,579.0 $1,725.4 $2,059.1 $2,292.1

State Taxes $1,573.7 $1,612.2 $947.9 $1,156.0 $1,290.7

Sales $947.1 $964.4 $497.4 $645.9 $739.8

Personal Income $175.2 $180.4 $136.8 $173.2 $190.1

Corporate $228.6 $231.7 $149.0 $157.7 $170.3

Social Insurance $22.5 $22.6 $14.2 $14.7 $16.0

Excise and Fees $162.9 $173.6 $108.8 $118.1 $125.3

Property $37.4 $39.5 $41.6 $46.5 $49.2

Local Taxes $920.3 $966.8 $777.5 $903.1 $1,001.4

Sales $91.7 $93.4 $48.2 $62.0 $71.0

Lodging $160.6 $169.2 $82.9 $128.9 $172.3

Personal Income $100.9 $103.9 $78.8 $95.4 $104.8

Corporate $5.0 $5.0 $3.2 $3.4 $3.7

Social Insurance $2.0 $2.0 $1.3 $1.3 $1.4

Excise and Fees $135.4 $144.3 $90.5 $112.9 $119.8

Property $424.7 $448.8 $472.6 $499.2 $528.4
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Source: Tourism Economics

DIRECT TOURISM INDUSTRY

ECONOMIC IMPACTS
IN CONTEXT

Visitor-supported employment is a significant part of several industries in 

Maryland—nearly all lodging employment, 26% of recreation employment, and 

22% of food and beverage jobs, is supported by visitor spending. 

Overall, direct tourism jobs accounted for 5% of all jobs in Maryland in 2022.

Direct tourism employment intensity
Amounts in percentage of total industry employment
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ECONOMIC IMPACTS
IN CONTEXT

$19.4B
VISITOR

SPENDING

The $19.4 billion in 
visitor spending is 

enough to pay every 
rostered player on both 
the Baltimore Ravens 
and Orioles 68 times.

$9.7B 
LABOR

INCOME

The $9.7 billion in total 
income generated by 

tourism is the 
equivalent of $4,219 for 

every household in 
Maryland.

187,296
TOTAL
JOBS

If all 187,296 visitor-
supported employees 

stood shoulder-to-
shoulder, they would 

span the full Ocean City 
Boardwalk 14 times. 

$2.3B 
STATE & LOCAL

TAXES

The $2.3 billion in state 
and local taxes 

generated by tourism 
would cover the 

average salaries of 
30,900 public school 
teachers in Maryland.
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ALLEGANY COUNTY HIGHLIGHTS

VISITOR VOLUME

Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Allegany County 
grew to 111% of 2019 levels.
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Allegany County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Allegany County key indicators
Comparison of 2022 with 2019 data, 2019=100

Allegany County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Many key tourism indicators for Allegany County have 
reached or surpassed pre-pandemic (2019) levels in 2022.

617.0 628.4 

440.1 

686.6 694.7 

2018 2019 2020 2021 2022

2018 2019 2020 2021 2022

Visitors

Day 318.5 324.1 230.1 338.9 355.6

Overnight 298.6 304.3 210.0 347.7 339.1

Total Visitors 617.0 628.4 440.1 686.6 694.7

Growth rate 1.8% -30.0% 56.0% 1.2%
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ALLEGANY COUNTY VISITOR SPENDING

Allegany County visitor spending
Amounts in $ millions

19

Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 6% in Allegany County to surpass 
pre-pandemic levels by 16%.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Allegany County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $166.1 $166.2 $129.1 $183.2 $193.4 5.6% 116.4%

Lodging* $31.8 $32.2 $24.7 $35.9 $38.1 6.2% 118.2%

Food & beverage $41.0 $42.0 $36.5 $49.5 $52.1 5.4% 124.1%

Retail $21.7 $21.4 $20.3 $26.0 $26.7 2.7% 124.9%

Recreation $24.6 $23.7 $16.0 $23.1 $24.9 7.9% 104.9%

Transportation** $47.0 $46.8 $31.7 $48.8 $51.6 5.8% 110.2%
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ALLEGANY COUNTY ECONOMIC IMPACTS
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Over 2,900 visitor-supported jobs represent close to 11% of 
all jobs in Allegany County.

Visitor impacts in Allegany County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Allegany County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 2,363 2,360 1,766 1,962 1,996 1.8% 84.6%

Total 3,441 3,440 2,687 2,878 2,909 1.1% 84.6%

Share of State 1.52% 1.52% 1.62% 1.66% 1.55%

Labor Income

Direct $61.8 $62.4 $50.3 $61.5 $64.2 4.4% 102.9%

Total $113.8 $115.5 $96.7 $111.3 $114.5 2.9% 99.2%

Share of State 1.10% 1.09% 1.19% 1.27% 1.18%

Tax revenues

Federal $23.4 $23.7 $17.9 $21.6 $22.8 5.2% 96.3%

State & Local $24.1 $24.2 $19.7 $24.2 $24.8 2.3% 102.4%

Hotel $1.6 $1.5 $0.9 $1.6 $1.7 8.9% 113.5%

Total $49.0 $49.4 $38.5 $47.5 $49.3 3.8% 99.8%
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ANNE ARUNDEL COUNTY HIGHLIGHTS

VISITOR VOLUME

Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Anne Arundel County 
rebounded to 86% of 2019 levels.
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Anne Arundel County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Anne Arundel County key indicators
Comparison of 2022 with 2019 data, 2019=100

Anne Arundel County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Led by visitor spending, all key tourism indicators for Anne Arundel 
County have surpassed 80% of pre-pandemic (2019) levels in 2022.

2018 2019 2020 2021 2022

Visitors

Day 4,405.6 4,574.3 2,434.1 3,606.9 4,217.9

Overnight 3,231.4 3,316.7 1,914.2 2,442.4 2,601.0

Total Visitors 7,637.0 7,891.0 4,348.4 6,049.3 6,818.9

Growth rate 3.3% -44.9% 39.1% 12.7%
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Anne Arundel County visitor spending
Amounts in $ millions

22

Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 23% in Anne Arundel County to $3.8 
billion.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Anne Arundel County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $3,912.8 $4,051.5 $2,181.2 $3,093.4 $3,810.2 23.2% 94.0%

Lodging* $369.9 $383.8 $232.9 $319.3 $451.1 41.3% 117.5%

Food & beverage $479.7 $501.5 $367.2 $470.8 $575.0 22.1% 114.7%

Retail $308.0 $317.0 $231.1 $294.2 $338.6 15.1% 106.8%

Recreation $344.0 $338.8 $209.5 $303.9 $400.0 31.6% 118.0%

Transportation** $2,411.1 $2,510.4 $1,140.6 $1,705.2 $2,045.4 20.0% 81.5%



21,732 21,974 

15,297 15,864 
17,863 

2018 2019 2020 2021 2022

ANNE ARUNDEL COUNTY ECONOMIC 
IMPACTS

23

More than 25,000 visitor-supported jobs represents 10% of 
all jobs in Anne Arundel County. Tourism industry growth 
led the county in 2022.

Visitor impacts in Anne Arundel County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Anne Arundel County direct employment 
timeline
Amounts in jobs

9.9%

9.6%

Employment Labor Income

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 21,732 21,974 15,297 15,864 17,863 12.6% 81.3%

Total 31,115 31,463 23,086 23,246 25,708 10.6% 81.7%

Share of State 13.75% 13.90% 13.91% 13.38% 13.73%

Labor Income

Direct $1,163.0 $1,184.9 $909.8 $971.7 $1,124.2 15.7% 94.9%

Total $1,913.9 $1,954.8 $1,580.2 $1,614.6 $1,814.7 12.4% 92.8%

Share of State 18.55% 18.40% 19.52% 18.50% 18.75%

Tax revenues

Federal $415.3 $424.7 $293.7 $321.2 $372.5 16.0% 87.7%

State & Local $492.0 $508.9 $307.0 $360.5 $427.6 18.6% 84.0%

Hotel $20.4 $21.0 $9.2 $12.7 $19.7 55.2% 93.7%

Total $927.6 $954.6 $610.0 $694.4 $819.8 18.1% 85.9%
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CITY OF BALTIMORE HIGHLIGHTS

VISITOR VOLUME

Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in City of Baltimore 
rebounded to 5.3 million, 84% of 2019 levels.
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City of Baltimore visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

City of Baltimore key indicators
Comparison of 2022 with 2019 data, 2019=100

City of Baltimore visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Led by visitor spending, key tourism indicators for City of Baltimore 
have recovered past 75% of pre-pandemic levels in all categories.

2018 2019 2020 2021 2022

Visitors

Day 3,453.6 3,615.8 1,673.3 2,665.1 3,411.1

Overnight 2,641.1 2,742.8 1,037.7 1,656.4 1,938.0

Total Visitors 6,094.7 6,358.6 2,711.0 4,321.6 5,349.1

Growth rate 4.3% -57.4% 59.4% 23.8%
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City of Baltimore visitor spending
Amounts in $ millions
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 34% in City of Baltimore to surpass $2 
billion in 2022.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

City of Baltimore visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2022

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $2,220.8 $2,295.8 $936.8 $1,539.3 $2,062.3 34.0% 89.8%

Lodging* $405.1 $419.3 $137.0 $243.7 $370.9 52.2% 88.5%

Food & beverage $556.5 $586.7 $261.0 $403.7 $520.4 28.9% 88.7%

Retail $313.4 $320.5 $138.8 $206.1 $275.2 33.5% 85.9%

Recreation $340.6 $331.9 $117.0 $192.5 $251.4 30.6% 75.7%

Transportation** $605.3 $637.5 $283.0 $493.3 $644.5 30.6% 101.1%
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CITY OF BALTIMORE ECONOMIC IMPACTS
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More than 21,000 visitor-supported jobs represent close to 
6% of all jobs in City of Baltimore.

Visitor impacts in City of Baltimore
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

City of Baltimore direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 18,695 18,452 10,277 11,842 14,082 18.9% 76.3%

Total 27,812 27,527 16,745 18,458 21,346 15.6% 77.5%

Share of State 12.29% 12.16% 10.09% 10.63% 11.40%

Labor Income

Direct $766.2 $764.7 $415.6 $513.9 $633.0 23.2% 82.8%

Total $1,330.1 $1,334.8 $799.1 $928.4 $1,099.7 18.4% 82.4%

Share of State 12.89% 12.56% 9.87% 10.64% 11.36%

Tax revenues

Federal $278.8 $280.7 $145.2 $180.8 $221.9 22.7% 79.0%

State & Local $316.9 $329.4 $147.5 $204.6 $262.8 28.4% 79.8%

Hotel $33.0 $36.1 $11.2 $21.3 $30.5 43.0% 84.4%

Total $628.7 $646.3 $303.9 $406.7 $515.1 26.6% 79.7%
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BALTIMORE COUNTY HIGHLIGHTS

VISITOR VOLUME

Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Baltimore County 
rebounded to 91% of 2019 levels.
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Baltimore County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Baltimore County key indicators
Comparison of 2022 with 2019 data, 2019=100

Baltimore County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Visitor spending in Baltimore County surpassed pre-
pandemic levels for the first time in 2022.

2018 2019 2020 2021 2022

Visitors

Day 3,527.3 3,659.7 2,347.4 3,305.5 3,702.1

Overnight 2,788.4 2,805.6 1,614.3 2,049.0 2,212.7

Total Visitors 6,315.8 6,465.3 3,961.6 5,354.5 5,914.7

Growth rate 2.4% -38.7% 35.2% 10.5%
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Baltimore County visitor spending
Amounts in $ millions
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 20% in Baltimore County to 115% of 
pre-pandemic levels.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Baltimore County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $1,294.6 $1,298.2 $959.1 $1,246.4 $1,492.4 19.7% 115.0%

Lodging* $172.3 $171.0 $127.1 $172.7 $217.8 26.1% 127.4%

Food & beverage $332.0 $340.2 $280.9 $357.0 $413.5 15.8% 121.5%

Retail $214.5 $207.7 $168.6 $203.0 $222.2 9.4% 107.0%

Recreation $190.2 $184.7 $135.5 $179.4 $230.5 28.5% 124.8%

Transportation** $385.5 $394.6 $247.0 $334.3 $408.5 22.2% 103.5%
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More than 17,000 visitor-supported jobs represent almost 
5% of all jobs in Baltimore County.

Visitor impacts in Baltimore County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Baltimore County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 12,459 12,222 9,299 9,596 10,345 7.8% 84.6%

Total 20,715 20,425 16,040 16,172 17,234 6.6% 84.4%

Share of State 9.16% 9.02% 9.66% 9.31% 9.20%

Labor Income

Direct $469.8 $474.8 $362.4 $381.3 $424.9 11.5% 89.5%

Total $929.8 $945.1 $753.0 $767.5 $836.4 9.0% 88.5%

Share of State 9.01% 8.90% 9.30% 8.79% 8.64%

Tax revenues

Federal $189.8 $192.4 $138.4 $149.0 $167.6 12.4% 87.1%

State & Local $194.8 $197.0 $152.3 $168.1 $191.8 14.1% 97.4%

Hotel $10.3 $10.2 $7.9 $10.5 $13.1 24.7% 128.1%

Total $394.9 $399.6 $298.5 $327.6 $372.5 13.7% 93.2%
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Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Calvert County 
rebounded to 93% of 2019 levels.
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Calvert County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Calvert County key indicators
Comparison of 2022 with 2019 data, 2019=100

Calvert County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Visits and taxes supported by visitors in Calvert County have 
recovered to around 90% of pre-pandemic (2019) levels in 2022.

2018 2019 2020 2021 2022

Visitors

Day 335.1 337.7 229.7 327.5 351.3

Overnight 298.9 296.4 182.4 239.9 235.2

Total Visitors 634.0 634.0 412.1 567.4 586.5

Growth rate 0.0% -35.0% 37.7% 3.4%
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Calvert County visitor spending
Amounts in $ millions
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 2% in Calvert County past pre-
pandemic levels

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Calvert County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $141.2 $143.7 $108.2 $144.7 $147.7 2.1% 102.7%

Lodging* $44.8 $45.5 $33.0 $42.1 $42.3 0.5% 93.0%

Food & beverage $36.7 $37.7 $29.9 $38.2 $38.3 0.2% 101.8%

Retail $15.8 $15.8 $13.6 $16.7 $17.4 4.4% 110.1%

Recreation $22.2 $22.6 $15.5 $20.2 $20.9 3.7% 92.5%

Transportation** $21.7 $22.2 $16.2 $27.4 $28.7 4.7% 129.5%
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More than 1,600 visitor-supported jobs represent 7.5% of all 
jobs in Calvert County.

Visitor impacts in Calvert County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Calvert County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 1,226 1,241 949 981 967 -1.5% 77.9%

Total 2,013 2,034 1,607 1,622 1,610 -0.7% 79.1%

Share of State 0.89% 0.90% 0.97% 0.93% 0.86%

Labor Income

Direct $41.6 $43.5 $34.9 $36.6 $36.8 0.8% 84.7%

Total $87.0 $90.7 $74.9 $76.2 $76.4 0.3% 84.3%

Share of State 0.84% 0.85% 0.92% 0.87% 0.79%

Tax revenues

Federal $18.2 $18.8 $14.0 $15.1 $15.5 2.3% 82.2%

State & Local $20.2 $20.6 $16.2 $18.2 $18.2 -0.4% 88.3%

Hotel $0.8 $0.7 $0.4 $0.6 $0.7 10.7% 93.7%

Total $39.1 $40.1 $30.7 $34.0 $34.3 1.0% 85.5%
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VISITOR VOLUME

Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Caroline County 
rebounded to 105% of 2019 levels.
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Caroline County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Caroline County key indicators
Comparison of 2022 with 2019 data, 2019=100

Caroline County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Visits and visitor spending in Caroline County surpassed pre-
pandemic (2019) levels in 2022.

2018 2019 2020 2021 2022

Visitors

Day 39.8 41.3 40.6 59.7 66.6

Overnight 79.0 81.0 44.4 60.4 62.0

Total Visitors 118.7 122.4 85.0 120.1 128.6

Growth rate 3.1% -30.5% 41.2% 7.1%
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Caroline County visitor spending
Amounts in $ millions
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 16% in Caroline County to 114% of 
pre-pandemic levels

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Caroline County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $15.7 $16.4 $12.0 $16.0 $18.7 16.6% 113.9%

Lodging* $3.0 $3.1 $2.3 $2.8 $3.1 9.7% 98.4%

Food & beverage $3.9 $4.3 $3.3 $4.3 $5.0 16.2% 116.2%

Retail $2.0 $2.0 $1.8 $2.3 $2.6 11.3% 130.5%

Recreation $1.2 $1.1 $0.7 $1.0 $1.3 22.2% 109.0%

Transportation** $5.6 $5.8 $3.8 $5.5 $6.7 21.5% 115.7%
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425 visitor-supported jobs represent 4.3% of all jobs in 
Caroline County.

Visitor impacts in Caroline County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Caroline County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 232 239 202 203 220 8.4% 92.3%

Total 467 476 397 397 425 7.1% 89.3%

Share of State 0.21% 0.21% 0.24% 0.23% 0.23%

Labor Income

Direct $7.6 $8.1 $6.6 $6.9 $7.8 12.6% 96.2%

Total $20.3 $21.4 $17.5 $18.1 $19.9 10.1% 93.0%

Share of State 0.20% 0.20% 0.22% 0.21% 0.21%

Tax revenues

Federal $3.9 $4.1 $3.0 $3.3 $3.7 13.0% 90.8%

State & Local $2.8 $2.9 $2.3 $2.6 $2.8 10.8% 98.4%

Hotel $0.0 $0.0 $0.0 $0.0 $0.0 24.4% 120.1%

Total $6.7 $7.0 $5.3 $5.9 $6.6 12.1% 94.1%

4.3%

3.9%

Employment Labor Income
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Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Carroll County 
rebounded to 88% of 2019 levels.
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Carroll County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Carroll County key indicators
Comparison of 2022 with 2019 data, 2019=100

Carroll County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Visitor spending in Carroll County surpassed pre-pandemic 
levels for the first time in 2022.

2018 2019 2020 2021 2022

Visitors

Day 497.6 528.3 318.6 486.2 528.4

Overnight 409.2 418.0 215.7 300.7 299.7

Total Visitors 906.8 946.3 534.3 786.9 828.1

Growth rate 4.4% -43.5% 47.3% 5.2%
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Carroll County visitor spending
Amounts in $ millions
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 13% in Carroll County in 2022, 
reaching $136 million.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Carroll County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $121.6 $126.1 $86.2 $120.6 $136.1 12.9% 107.9%

Lodging* $12.5 $13.1 $9.9 $13.1 $14.2 8.4% 108.1%

Food & beverage $40.8 $43.1 $28.8 $36.6 $40.4 10.4% 93.7%

Retail $12.8 $12.5 $10.3 $12.4 $12.9 4.0% 102.6%

Recreation $18.2 $18.8 $11.9 $17.2 $19.9 15.5% 105.9%

Transportation** $37.2 $38.5 $25.3 $41.3 $48.7 18.1% 126.5%
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More than 2,800 visitor-supported jobs represent 5% of all 
jobs in Carroll County.

Visitor impacts in Carroll County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Carroll County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 2,185 2,209 1,532 1,656 1,689 2.0% 76.5%

Total 3,695 3,729 2,728 2,852 2,831 -0.7% 75.9%

Share of State 1.63% 1.65% 1.64% 1.64% 1.51%

Labor Income

Direct $63.2 $66.1 $47.0 $53.5 $56.3 5.2% 85.2%

Total $140.6 $146.5 $110.6 $119.8 $125.8 5.0% 85.8%

Share of State 1.36% 1.38% 1.37% 1.37% 1.30%

Tax revenues

Federal $27.2 $28.4 $19.2 $22.1 $23.8 8.0% 84.0%

State & Local $20.8 $21.8 $15.5 $18.3 $19.6 7.1% 90.0%

Hotel $0.3 $0.3 $0.2 $0.3 $0.3 2.2% 100.5%

Total $48.4 $50.4 $34.9 $40.7 $43.7 7.5% 86.7%

5.0%

4.2%

Employment Labor Income
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Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Cecil County 
surpassed 2019 levels by 6%.
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Cecil County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Cecil County key indicators
Comparison of 2022 with 2019 data, 2019=100

Cecil County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Several key indicators in Cecil County has surpassed pre-
pandemic (2019) levels in 2022.

2018 2019 2020 2021 2022

Visitors

Day 664.3 669.4 480.6 718.0 773.8

Overnight 390.3 408.4 280.4 371.1 371.1

Total Visitors 1,054.6 1,077.9 761.0 1,089.1 1,144.9

Growth rate 2.2% -29.4% 43.1% 5.1%
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Amounts in $ millions
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 9% in Cecil County to surpass pre-
pandemic levels by 26%.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Cecil County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $182.7 $191.5 $165.2 $221.8 $242.0 9.1% 126.4%

Lodging* $51.8 $54.8 $49.0 $62.1 $66.4 6.9% 121.2%

Food & beverage $41.1 $43.3 $40.9 $52.4 $57.3 9.3% 132.5%

Retail $21.9 $22.4 $22.8 $29.1 $31.0 6.4% 138.4%

Recreation $31.7 $32.4 $25.0 $35.2 $42.3 20.1% 130.6%

Transportation** $36.2 $38.7 $27.5 $43.0 $45.0 4.8% 116.5%
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2,200 visitor-supported jobs represent 6.5% of all jobs in 
Cecil County.

Visitor impacts in Cecil County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Cecil County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 1,461 1,474 1,244 1,346 1,377 2.3% 93.5%

Total 2,403 2,426 2,082 2,182 2,229 2.1% 91.9%

Share of State 1.06% 1.07% 1.25% 1.26% 1.19%

Labor Income

Direct $49.3 $52.7 $44.4 $51.7 $54.2 4.9% 102.9%

Total $102.0 $108.1 $92.8 $102.2 $106.3 4.0% 98.3%

Share of State 0.99% 1.02% 1.15% 1.17% 1.10%

Tax revenues

Federal $21.6 $22.8 $18.0 $20.7 $22.1 6.6% 96.8%

State & Local $26.9 $28.2 $24.9 $28.6 $33.5 17.4% 118.8%

Hotel $0.9 $0.9 $0.7 $1.0 $4.7 364.2% 507.5%

Total $49.4 $52.0 $43.6 $50.3 $60.4 19.9% 116.0%
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Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Charles County 
rebounded to 97% of 2019 levels.
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Charles County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Charles County key indicators
Comparison of 2022 with 2019 data, 2019=100

Charles County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Visitor spending and tax collections in Charles County have 
surpassed pre-pandemic (2019) levels in 2022.

2018 2019 2020 2021 2022

Visitors

Day 531.2 534.1 388.2 542.1 611.6

Overnight 530.6 535.0 342.1 406.5 430.6

Total Visitors 1,061.9 1,069.1 730.3 948.5 1,042.1

Growth rate 0.7% -31.7% 29.9% 9.9%
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Charles County visitor spending
Amounts in $ millions
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 26% in Charles County to surpass 
pre-pandemic levels.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Charles County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $194.9 $190.1 $161.1 $203.8 $229.6 12.7% 120.7%

Lodging* $34.6 $34.2 $29.3 $36.8 $41.8 13.4% 122.1%

Food & beverage $61.3 $60.7 $53.3 $64.8 $73.9 14.1% 121.9%

Retail $33.3 $31.3 $27.3 $30.7 $33.7 9.8% 107.8%

Recreation $20.2 $18.2 $15.0 $18.6 $22.1 19.0% 121.8%

Transportation** $45.5 $45.8 $36.2 $52.9 $58.0 9.7% 126.6%
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Nearly 2,600 visitor-supported jobs represent 6.6% of all 
jobs in Charles County.

Visitor impacts in Charles County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Charles County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 1,812 1,743 1,471 1,518 1,599 5.3% 91.7%

Total 3,075 2,990 2,541 2,562 2,681 4.6% 89.7%

Share of State 1.36% 1.32% 1.53% 1.48% 1.43%

Labor Income

Direct $45.2 $44.9 $38.5 $43.1 $47.6 10.6% 106.0%

Total $108.3 $109.3 $93.2 $99.6 $108.3 8.7% 99.1%

Share of State 1.05% 1.03% 1.15% 1.14% 1.12%

Tax revenues

Federal $23.0 $23.0 $18.0 $20.0 $22.3 11.2% 96.7%

State & Local $28.5 $28.4 $24.6 $26.4 $28.8 9.2% 101.6%

Hotel $1.1 $1.2 $1.0 $1.2 $1.4 22.9% 116.9%

Total $52.6 $52.6 $43.6 $47.6 $52.5 10.3% 99.8%
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Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Dorchester County 
surpassed 2019 levels by 4%.
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Dorchester County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Dorchester County key indicators
Comparison of 2022 with 2019 data, 2019=100

Dorchester County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Several key indicators in Dorchester County surpassed pre-
pandemic (2019) levels in 2022.

2018 2019 2020 2021 2022

Visitors

Day 150.8 156.9 117.6 161.5 167.6

Overnight 164.5 174.8 107.3 180.5 177.5

Total Visitors 315.2 331.7 225.0 342.0 345.1

Growth rate 5.2% -32.2% 52.0% 0.9%
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 11% in Dorchester County to surpass 
pre-pandemic levels by 16%.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Dorchester County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $166.1 $173.6 $115.9 $181.3 $201.5 11.1% 116.1%

Lodging* $46.7 $48.9 $30.9 $48.4 $53.6 10.8% 109.6%

Food & beverage $40.4 $43.1 $30.6 $47.9 $54.5 13.8% 126.4%

Retail $22.4 $23.0 $17.5 $22.3 $24.9 11.9% 108.2%

Recreation $20.8 $20.6 $12.2 $18.2 $21.7 19.1% 105.5%

Transportation** $35.8 $37.9 $24.7 $44.6 $46.7 4.8% 123.2%
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Nearly 2,000 visitor-supported jobs represent 16% of all 
jobs in Dorchester County.

Visitor impacts in Dorchester County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Dorchester County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 1,605 1,626 1,110 1,362 1,405 3.2% 86.4%

Total 2,229 2,262 1,633 1,919 1,959 2.1% 86.6%

Share of State 0.99% 1.00% 0.98% 1.10% 1.05%

Labor Income

Direct $44.2 $47.5 $32.4 $42.0 $45.1 7.5% 95.0%

Total $75.9 $81.3 $59.1 $71.8 $75.5 5.2% 92.9%

Share of State 0.74% 0.77% 0.73% 0.82% 0.78%

Tax revenues

Federal $16.7 $17.8 $11.7 $15.0 $16.2 7.9% 91.1%

State & Local $20.1 $21.9 $15.7 $20.9 $22.3 6.7% 101.5%

Hotel $0.3 $1.1 $0.7 $1.3 $1.5 13.7% 126.5%

Total $37.1 $40.9 $28.1 $37.1 $39.9 7.4% 97.6%
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Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Frederick County 
rebounded to 93% of 2019 levels.
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Frederick County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Frederick County key indicators
Comparison of 2022 with 2019 data, 2019=100

Frederick County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Visitor spending and tax collections in Frederick County have 
surpassed pre-pandemic (2019) levels in 2022.

2018 2019 2020 2021 2022

Visitors

Day 1,123.1 1,201.7 735.7 1,088.4 1,208.2

Overnight 941.6 944.8 570.0 763.5 777.8

Total Visitors 2,064.7 2,146.5 1,305.7 1,852.0 1,986.0

Growth rate 4.0% -39.2% 41.8% 7.2%
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Frederick County visitor spending
Amounts in $ millions
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 12% in Frederick County to surpass 
pre-pandemic levels.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Frederick County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $428.6 $425.6 $325.1 $461.4 $518.4 12.3% 121.8%

Lodging* $68.3 $67.9 $48.3 $70.7 $81.8 15.7% 120.6%

Food & beverage $121.3 $125.7 $101.3 $134.2 $149.9 11.7% 119.3%

Retail $64.0 $60.7 $51.8 $63.6 $66.8 5.0% 110.2%

Recreation $66.0 $64.1 $42.1 $59.6 $72.4 21.5% 112.8%

Transportation** $109.1 $107.3 $81.5 $133.4 $147.5 10.6% 137.5%
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More than 6,000 visitor-supported jobs represent 5.9% of 
all jobs in Frederick County.

Visitor impacts in Frederick County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Frederick County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 4,313 4,307 3,444 3,726 3,876 4.0% 90.0%

Total 6,881 6,887 5,653 5,913 6,115 3.4% 88.8%

Share of State 3.04% 3.04% 3.41% 3.40% 3.26%

Labor Income

Direct $141.0 $144.8 $117.8 $133.0 $145.4 9.3% 100.4%

Total $277.4 $285.3 $239.2 $257.5 $276.1 7.2% 96.8%

Share of State 2.69% 2.69% 2.95% 2.95% 2.85%

Tax revenues

Federal $57.5 $58.7 $44.4 $50.7 $55.7 9.9% 94.9%

State & Local $62.6 $63.2 $49.7 $59.1 $63.9 8.2% 101.1%

Hotel $2.5 $2.5 $1.4 $2.2 $2.6 19.1% 103.1%

Total $122.5 $124.5 $95.5 $111.9 $122.2 9.2% 98.2%



137.2 138.1

103.9

126.7

Visits Visitor
Spending

Tourism
Employment

State & Local
Taxes

1,030.2 1,068.8 1,053.8 

1,427.6 1,466.9 

2018 2019 2020 2021 2022

GARRETT COUNTY HIGHLIGHTS

VISITOR VOLUME

Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Garrett County 
surpassed 2019 levels by more than a third.
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Garrett County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Garrett County key indicators
Comparison of 2022 with 2019 data, 2019=100

Garrett County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

All key indicators in Garrett County have surpassed pre-
pandemic (2019) levels in 2022.

2018 2019 2020 2021 2022

Visitors

Day 538.6 559.1 468.1 659.5 741.9

Overnight 491.6 509.7 585.7 768.1 724.9

Total Visitors 1,030.2 1,068.8 1,053.8 1,427.6 1,466.9

Growth rate 3.8% -1.4% 35.5% 2.7%
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 3% in Garrett County as spending 
continued to grow in the county.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Garrett County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $355.7 $361.7 $386.7 $485.5 $499.6 2.9% 138.1%

Lodging* $100.4 $103.6 $117.1 $148.8 $152.5 2.5% 147.2%

Food & beverage $70.9 $72.1 $78.7 $92.1 $90.8 -1.4% 125.9%

Retail $40.2 $40.4 $47.4 $52.4 $54.2 3.5% 134.3%

Recreation $67.5 $68.1 $71.8 $94.5 $98.2 3.9% 144.3%

Transportation** $76.6 $77.5 $71.8 $97.6 $103.9 6.4% 134.0%
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More than 2,700 visitor-supported jobs represent 24% of all 
jobs in Garrett County.

Visitor impacts in Garrett County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Garrett County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 1,907 1,922 1,957 2,011 2,016 0.2% 104.9%

Total 2,610 2,634 2,769 2,759 2,737 -0.8% 103.9%

Share of State 1.15% 1.16% 1.67% 1.59% 1.46%

Labor Income

Direct $54.3 $55.9 $60.6 $64.6 $66.0 2.2% 118.0%

Total $90.6 $93.5 $104.0 $105.9 $106.1 0.1% 113.5%

Share of State 0.88% 0.88% 1.28% 1.21% 1.10%

Tax revenues

Federal $23.0 $23.6 $24.2 $25.6 $26.1 1.8% 110.6%

State & Local $45.3 $46.3 $54.7 $59.4 $58.7 -1.3% 126.7%

Hotel $3.1 $3.2 $5.3 $7.4 $7.0 -5.7% 221.7%

Total $71.4 $73.1 $84.2 $92.5 $91.7 -0.8% 125.6%
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Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Harford County 
rebounded to 92% of 2019 levels.
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Harford County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Harford County key indicators
Comparison of 2022 with 2019 data, 2019=100

Harford County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Visitor spending in Harford County has surpassed pre-
pandemic (2019) levels in 2022.

2018 2019 2020 2021 2022

Visitors

Day 1,049.9 1,094.8 713.0 1,040.5 1,134.5

Overnight 981.4 993.6 584.8 767.1 797.0

Total Visitors 2,031.3 2,088.4 1,297.8 1,807.6 1,931.6

Growth rate 2.8% -37.9% 39.3% 6.9%
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 39% in Harford County in 2022.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Harford County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $394.5 $401.5 $313.5 $434.2 $479.1 10.3% 119.3%

Lodging* $69.7 $71.3 $51.5 $73.9 $86.1 16.5% 120.8%

Food & beverage $116.7 $120.7 $101.5 $131.0 $142.8 9.0% 118.4%

Retail $57.8 $57.7 $51.2 $64.0 $70.7 10.6% 122.7%

Recreation $73.9 $73.3 $46.8 $66.0 $73.9 12.0% 100.8%

Transportation** $76.5 $78.5 $62.6 $99.3 $105.5 6.2% 134.3%
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More than 6,500 visitor-supported jobs represent 7.1% of all 
jobs in Harford County.

Visitor impacts in Harford County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Harford County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 4,822 4,821 3,900 4,191 4,237 1.1% 87.9%

Total 7,537 7,543 6,271 6,524 6,583 0.9% 87.3%

Share of State 3.33% 3.33% 3.78% 3.76% 3.51%

Labor Income

Direct $132.7 $138.6 $119.2 $132.0 $137.1 3.9% 98.9%

Total $267.3 $278.7 $243.5 $258.1 $266.2 3.1% 95.5%

Share of State 2.59% 2.62% 3.01% 2.96% 2.75%

Tax revenues

Federal $55.0 $57.1 $44.8 $50.4 $53.4 6.0% 93.5%

State & Local $59.3 $61.0 $49.1 $57.3 $60.9 6.4% 99.8%

Hotel $3.0 $3.2 $1.9 $2.9 $3.4 17.4% 108.2%

Total $117.4 $121.3 $95.8 $110.6 $117.7 6.5% 97.1%
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Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Howard County 
rebounded to 90% of 2019 levels.
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Howard County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Howard County key indicators
Comparison of 2022 with 2019 data, 2019=100

Howard County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Visitor spending in Howard County surpassed pre-pandemic 
(2019) levels for the first time in 2022.

2018 2019 2020 2021 2022

Visitors

Day 1,801.5 1,897.4 1,184.2 1,735.2 1,891.0

Overnight 1,279.3 1,319.9 793.1 1,039.8 1,015.5

Total Visitors 3,080.8 3,217.3 1,977.4 2,775.0 2,906.5

Growth rate 4.4% -38.5% 40.3% 4.7%
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Amounts in $ millions
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 18% in Howard County in 2022 to 
reach 110% of pre-pandemic levels.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Howard County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $651.8 $666.7 $433.0 $628.3 $738.5 17.5% 110.8%

Lodging* $109.7 $112.6 $66.3 $100.5 $131.3 30.6% 116.6%

Food & beverage $178.0 $187.0 $134.5 $181.7 $203.7 12.1% 108.9%

Retail $120.6 $115.8 $79.8 $99.5 $108.1 8.6% 93.3%

Recreation $105.6 $109.6 $60.2 $91.6 $111.0 21.2% 101.3%

Transportation** $138.0 $141.8 $92.1 $154.9 $184.5 19.1% 130.1%
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More than 9,000 visitor-supported jobs represent 5.7% of 
all jobs in Howard County.

Visitor impacts in Howard County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Howard County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 7,164 7,265 5,102 5,720 6,049 5.8% 83.3%

Total 11,046 11,192 8,266 8,906 9,331 4.8% 83.4%

Share of State 4.88% 4.94% 4.98% 5.13% 4.98%

Labor Income

Direct $210.6 $224.6 $160.4 $193.1 $210.3 8.9% 93.6%

Total $398.2 $422.5 $319.6 $362.4 $387.2 6.8% 91.6%

Share of State 3.86% 3.98% 3.95% 4.15% 4.00%

Tax revenues

Federal $83.2 $87.7 $59.2 $71.0 $78.3 10.3% 89.3%

State & Local $95.7 $99.2 $67.7 $82.9 $92.6 11.6% 93.3%

Hotel $5.4 $5.7 $2.0 $4.0 $5.1 29.0% 89.9%

Total $184.2 $192.6 $129.0 $157.9 $176.0 11.4% 91.4%
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Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Kent County has 
grown to 109% of 2019 levels.
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Kent County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Kent County key indicators
Comparison of 2022 with 2019 data, 2019=100

Kent County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Several key indicators in Kent County are near or have 
surpassed pre-pandemic (2019) levels in 2022.

2018 2019 2020 2021 2022

Visitors

Day 193.5 201.9 136.1 206.4 225.3

Overnight 97.9 96.8 78.1 109.1 102.8

Total Visitors 291.4 298.7 214.2 315.6 328.1

Growth rate 2.5% -28.3% 47.4% 4.0%
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61

Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 5% in Kent County in 2022, growth 
of over $21 million.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Kent County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $63.2 $63.9 $46.9 $68.4 $71.8 5.0% 112.3%

Lodging* $31.1 $32.4 $22.8 $29.5 $32.7 10.7% 100.9%

Food & beverage $10.5 $10.8 $8.4 $13.3 $12.9 -2.7% 119.6%

Retail $5.1 $4.8 $4.2 $6.2 $6.5 3.3% 134.5%

Recreation $9.0 $8.6 $6.1 $9.4 $9.3 -1.0% 108.1%

Transportation** $7.5 $7.3 $5.4 $10.0 $10.4 4.8% 142.1%
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Nearly 640 visitor-supported jobs represent 8.4% of all jobs 
in Kent County.

Visitor impacts in Kent County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Kent County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 464 468 335 423 421 -0.4% 90.1%

Total 707 712 534 639 635 -0.6% 89.1%

Share of State 0.31% 0.31% 0.32% 0.37% 0.34%

Labor Income

Direct $14.4 $14.6 $12.3 $16.4 $16.5 0.6% 112.9%

Total $27.2 $27.8 $24.1 $29.7 $29.6 -0.1% 106.7%

Share of State 0.26% 0.26% 0.30% 0.34% 0.31%

Tax revenues

Federal $6.1 $6.2 $4.8 $6.1 $6.2 2.3% 101.2%

State & Local $8.7 $8.8 $7.0 $8.7 $8.8 1.0% 99.6%

Hotel $0.3 $0.3 $0.2 $0.4 $0.4 -4.3% 122.4%

Total $15.1 $15.3 $11.9 $15.2 $15.4 1.4% 100.7%
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Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Montgomery County 
has grown to 86% of 2019 levels.
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Montgomery County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Montgomery County key indicators
Comparison of 2022 with 2019 data, 2019=100

Montgomery County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics
Key indicators in Montgomery County nearly recovered to two-thirds 
pre-pandemic (2019) levels of visitor spending in 2022.

2018 2019 2020 2021 2022

Visitors

Day 5,419.4 5,622.3 3,053.3 4,493.0 5,527.7

Overnight 3,879.9 3,957.5 1,820.8 2,358.9 2,717.8

Total Visitors 9,299.3 9,579.8 4,874.1 6,851.9 8,245.5

Growth rate 3.0% -49.1% 40.6% 20.3%
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 30% in Montgomery County in 2022.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Montgomery County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $1,938.1 $1,981.6 $1,103.5 $1,463.2 $1,896.9 29.6% 95.7%

Lodging* $349.1 $355.1 $143.1 $201.9 $306.1 51.6% 86.2%

Food & beverage $564.6 $588.0 $328.7 $422.0 $565.5 34.0% 96.2%

Retail $304.1 $303.0 $188.0 $228.7 $260.0 13.7% 85.8%

Recreation $289.9 $292.9 $125.3 $173.4 $211.0 21.7% 72.0%

Transportation** $430.4 $442.7 $318.3 $437.3 $554.3 26.8% 125.2%
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Over 20,000 visitor-supported jobs represent 5% of all jobs 
in Montgomery County.

Visitor impacts in Montgomery County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Montgomery County direct employment 
timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 18,772 18,548 11,359 11,681 13,763 17.8% 74.2%

Total 29,884 29,626 19,634 19,729 22,534 14.2% 76.1%

Share of State 13.21% 13.08% 11.83% 11.36% 12.03%

Labor Income

Direct $821.8 $832.8 $542.2 $577.6 $708.1 22.6% 85.0%

Total $1,513.0 $1,539.9 $1,080.4 $1,109.5 $1,304.2 17.5% 84.7%

Share of State 14.66% 14.50% 13.34% 12.71% 13.47%

Tax revenues

Federal $305.5 $310.8 $193.1 $210.0 $254.5 21.2% 81.9%

State & Local $299.8 $308.2 $181.3 $204.5 $256.5 25.4% 83.2%

Hotel $21.0 $21.8 $7.1 $10.1 $17.9 77.4% 82.2%

Total $626.3 $640.8 $381.5 $424.6 $528.9 24.6% 82.5%
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Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Prince George's 
County has rebounded to 93% of 2019 levels.
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Prince George's County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Prince George's County key indicators
Comparison of 2022 with 2019 data, 2019=100

Prince George's County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Led by visitors and visitor spending, all key tourism 
indicators have recovered to 75% or more of pre-pandemic 
levels.

2018 2019 2020 2021 2022

Visitors

Day 3,936.1 4,106.8 2,232.3 3,505.1 4,610.2

Overnight 3,902.8 3,984.8 1,907.4 2,685.0 2,951.2

Total Visitors 7,838.9 8,091.5 4,139.7 6,190.1 7,561.4

Growth rate 3.2% -48.8% 49.5% 22.2%



$2,905 $3,022

$1,538

$2,182

$2,746

2018 2019 2020 2021 2022

PRINCE GEORGE'S COUNTY VISITOR 
SPENDING

Prince George's County visitor spending
Amounts in $ millions
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 26% in Prince George's County in 
2022.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Prince George's County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $2,904.8 $3,021.6 $1,537.9 $2,181.7 $2,745.5 25.8% 90.9%

Lodging* $566.3 $591.1 $233.1 $358.9 $540.3 50.5% 91.4%

Food & beverage $790.9 $844.4 $434.8 $584.1 $745.7 27.7% 88.3%

Retail $442.3 $453.7 $255.9 $329.3 $361.1 9.7% 79.6%

Recreation $399.8 $386.6 $162.1 $235.7 $270.2 14.6% 69.9%

Transportation** $705.5 $745.9 $452.0 $673.7 $828.2 22.9% 111.0%
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More than 30,000 visitor-supported jobs represent 9.6% of 
all jobs in Prince George's County.

Visitor impacts in Prince George's County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Prince George's County direct employment 
timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 27,285 27,428 16,592 17,604 20,265 15.1% 73.9%

Total 39,697 39,928 25,896 26,637 30,006 12.6% 75.1%

Share of State 17.55% 17.63% 15.60% 15.34% 16.02%

Labor Income

Direct $999.0 $1,058.2 $659.5 $751.1 $902.1 20.1% 85.3%

Total $1,751.2 $1,851.0 $1,244.7 $1,349.4 $1,564.4 15.9% 84.5%

Share of State 16.97% 17.42% 15.37% 15.46% 16.16%

Tax revenues

Federal $366.7 $386.1 $227.8 $261.9 $312.7 19.4% 81.0%

State & Local $403.7 $421.8 $232.0 $279.8 $347.4 24.2% 82.4%

Hotel $32.7 $34.6 $12.1 $18.7 $32.9 76.1% 95.0%

Total $803.1 $842.5 $471.9 $560.3 $693.0 23.7% 82.2%
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VISITOR VOLUME

Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Queen Anne's 
County has grown to 97% of 2019 levels.
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Queen Anne's County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Queen Anne's County key indicators
Comparison of 2022 with 2019 data, 2019=100

Queen Anne's County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

With visitor spending surpassing pre-pandemic (2019) levels in Queen 
Anne’s County, visits and tax revenues have also mostly recovered.

2018 2019 2020 2021 2022

Visitors

Day 207.8 221.2 147.3 227.7 233.4

Overnight 177.2 182.0 108.5 157.7 158.4

Total Visitors 385.1 403.2 255.9 385.4 391.8

Growth rate 4.7% -36.5% 50.6% 1.7%
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Amounts in $ millions
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 7% in Queen Anne's County in 2022.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Queen Anne's County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $136.7 $147.4 $103.6 $156.3 $167.5 7.1% 113.6%

Lodging* $41.1 $43.9 $28.1 $37.6 $41.8 11.1% 95.3%

Food & beverage $27.1 $30.3 $25.5 $35.6 $37.4 5.1% 123.4%

Retail $19.1 $20.0 $16.8 $23.2 $24.5 5.9% 122.4%

Recreation $17.1 $17.6 $11.4 $17.5 $19.1 8.7% 108.6%

Transportation** $32.3 $35.6 $21.8 $42.4 $44.7 5.3% 125.5%
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More than 1,500 visitor-supported jobs represent 10% of all 
jobs in Queen Anne's County.

Visitor impacts in Queen Anne's County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Queen Anne's County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 1,214 1,266 949 1,024 1,032 0.8% 81.5%

Total 1,807 1,878 1,469 1,533 1,539 0.4% 81.9%

Share of State 0.80% 0.83% 0.88% 0.88% 0.82%

Labor Income

Direct $41.4 $44.7 $33.1 $36.8 $37.9 2.9% 84.7%

Total $75.8 $81.4 $63.5 $67.4 $68.7 1.8% 84.3%

Share of State 0.73% 0.77% 0.78% 0.77% 0.71%

Tax revenues

Federal $16.1 $17.3 $12.1 $13.9 $14.5 4.4% 83.7%

State & Local $18.0 $19.4 $14.5 $18.3 $18.9 3.5% 97.6%

Hotel $0.6 $0.7 $0.4 $0.8 $0.9 19.0% 133.1%

Total $34.7 $37.3 $27.1 $32.9 $34.3 4.2% 91.8%
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ST. MARY'S COUNTY HIGHLIGHTS
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Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in St. Mary's County 
has recovered to 90% of 2019 levels.
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St. Mary's County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

St. Mary's County key indicators
Comparison of 2022 with 2019 data, 2019=100

St. Mary's County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Led by visitor spending, all key tourism indicators reached 
90% of pre-pandemic levels in 2022.

2018 2019 2020 2021 2022

Visitors

Day 444.9 449.4 315.1 435.1 445.9

Overnight 455.3 443.4 278.6 357.5 359.4

Total Visitors 900.2 892.8 593.8 792.6 805.3

Growth rate -0.8% -33.5% 33.5% 1.6%
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Amounts in $ millions
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 5% in St. Mary's County in 2022 with 
all categories exceeding pre-pandemic levels.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

St. Mary's County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $173.5 $177.7 $145.9 $195.0 $204.2 4.7% 114.9%

Lodging* $51.6 $53.5 $41.6 $52.8 $56.0 6.0% 104.7%

Food & beverage $44.8 $47.4 $42.8 $53.6 $55.1 2.7% 116.4%

Retail $23.8 $23.6 $22.9 $27.8 $28.7 2.9% 121.3%

Recreation $18.5 $17.8 $15.6 $20.8 $22.8 9.4% 127.5%

Transportation** $34.8 $35.4 $23.0 $39.9 $41.7 4.5% 117.7%
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Nearly 2,200 visitor-supported jobs represent 4.7% of all 
jobs in St. Mary's County.

Visitor impacts in St. Mary's County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

St. Mary's County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 1,433 1,417 1,196 1,300 1,322 1.7% 93.3%

Total 2,442 2,429 2,074 2,178 2,174 -0.2% 89.5%

Share of State 1.08% 1.07% 1.25% 1.25% 1.16%

Labor Income

Direct $41.8 $43.3 $37.0 $42.4 $43.5 2.4% 100.5%

Total $92.2 $95.3 $82.1 $89.3 $90.7 1.5% 95.1%

Share of State 0.89% 0.90% 1.01% 1.02% 0.94%

Tax revenues

Federal $19.7 $20.3 $15.9 $18.2 $18.8 3.7% 92.7%

State & Local $25.1 $25.6 $21.7 $24.3 $24.7 1.5% 96.4%

Hotel $1.1 $1.0 $0.7 $0.9 $1.1 18.5% 107.1%

Total $45.9 $47.0 $38.2 $43.4 $44.6 2.8% 95.0%
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Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Somerset County 
has grown to 120% of 2019 levels.
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Somerset County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Somerset County key indicators
Comparison of 2022 with 2019 data, 2019=100

Somerset County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Several key indicators in Somerset County are near or have 
surpassed pre-pandemic (2019) levels in 2022.

2018 2019 2020 2021 2022

Visitors

Day 51.5 52.7 44.5 65.4 67.4

Overnight 74.6 75.3 58.2 86.8 86.5

Total Visitors 126.2 128.1 102.7 152.2 153.9

Growth rate 1.5% -19.8% 48.2% 1.1%
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Amounts in $ millions
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 4% in Somerset County in 2022.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Somerset County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $26.5 $28.1 $21.6 $28.8 $29.9 3.7% 106.5%

Lodging* $13.4 $14.2 $11.0 $13.3 $13.7 3.4% 96.1%

Food & beverage $3.8 $3.9 $2.9 $3.8 $3.9 3.9% 99.4%

Retail $1.7 $1.8 $1.8 $2.5 $2.5 1.7% 135.4%

Recreation $1.6 $1.7 $1.3 $1.7 $1.9 6.1% 106.0%

Transportation** $6.0 $6.3 $4.6 $7.6 $7.9 4.3% 125.9%
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Nearly 330 visitor-supported jobs represent 5% of all jobs in 
Somerset County.

Visitor impacts in Somerset County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Somerset County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 211 207 159 173 173 0.3% 84.0%

Total 401 396 310 326 325 -0.3% 82.1%

Share of State 0.18% 0.17% 0.19% 0.19% 0.17%

Labor Income

Direct $6.2 $6.4 $5.5 $6.2 $6.2 0.8% 96.4%

Total $16.5 $17.0 $14.3 $15.4 $15.5 0.8% 91.1%

Share of State 0.16% 0.16% 0.18% 0.18% 0.16%

Tax revenues

Federal $3.4 $3.6 $2.7 $3.0 $3.1 3.0% 88.4%

State & Local $3.8 $4.0 $3.3 $3.8 $3.8 0.0% 95.7%

Hotel $0.1 $0.1 $0.1 $0.1 $0.1 -0.9% 108.3%

Total $7.3 $7.6 $6.1 $7.0 $7.0 1.3% 92.4%
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Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Talbot County has 
grown to 111% of 2019 levels.
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Talbot County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Talbot County key indicators
Comparison of 2022 with 2019 data, 2019=100

Talbot County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

All key indicators in Talbot County are near or have 
surpassed pre-pandemic (2019) levels in 2022.

2018 2019 2020 2021 2022

Visitors

Day 357.2 371.6 261.5 406.1 416.4

Overnight 231.1 240.8 175.9 256.0 263.9

Total Visitors 588.3 612.4 437.4 662.1 680.3

Growth rate 4.1% -28.6% 51.4% 2.8%
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Amounts in $ millions
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 7% in Talbot County in 2022, 35% 
more than in 2019.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Talbot County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $217.2 $223.6 $191.7 $302.8 $325.0 7.3% 145.3%

Lodging* $65.8 $68.4 $53.7 $78.8 $83.7 6.1% 122.4%

Food & beverage $49.3 $50.7 $48.8 $72.6 $76.2 4.9% 150.2%

Retail $27.3 $27.3 $27.1 $39.3 $41.9 6.7% 153.4%

Recreation $28.3 $28.7 $22.0 $34.7 $36.7 5.8% 127.8%

Transportation** $46.5 $48.5 $40.0 $77.4 $86.5 11.8% 178.6%
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Nearly 2,800 visitor-supported jobs represent 16% of all jobs in 
Talbot County with jobs very close to pre-pandemic levels.

Visitor impacts in Talbot County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Talbot County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 1,971 1,987 1,652 1,986 2,002 0.8% 100.8%

Total 2,755 2,775 2,397 2,766 2,762 -0.1% 99.5%

Share of State 1.22% 1.23% 1.44% 1.59% 1.47%

Labor Income

Direct $67.8 $68.9 $63.0 $79.8 $81.3 2.0% 118.0%

Total $113.3 $115.4 $109.5 $131.1 $130.9 -0.1% 113.4%

Share of State 1.10% 1.09% 1.35% 1.50% 1.35%

Tax revenues

Federal $24.3 $24.8 $21.2 $26.9 $27.7 2.8% 111.7%

State & Local $28.7 $29.5 $26.8 $35.5 $36.5 2.8% 123.5%

Hotel $1.4 $1.4 $1.1 $2.0 $2.0 2.8% 141.9%

Total $54.4 $55.7 $49.1 $64.3 $66.1 2.8% 118.7%
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Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Washington County 
has recovered to 104% of 2019 levels.
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Washington County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Washington County key indicators
Comparison of 2022 with 2019 data, 2019=100

Washington County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Several key indicators in Washington County are near or 
have surpassed pre-pandemic (2019) levels in 2022.

2018 2019 2020 2021 2022

Visitors

Day 712.6 723.8 486.8 751.9 796.9

Overnight 622.8 636.0 415.3 586.3 625.1

Total Visitors 1,335.4 1,359.8 902.1 1,338.1 1,422.1

Growth rate 1.8% -33.7% 48.3% 6.3%
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 11% in Washington County in 2022 to 
reach $356 million in 2022.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Washington County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $265.2 $269.2 $220.2 $321.4 $355.5 10.6% 132.0%

Lodging* $52.2 $53.1 $40.2 $59.1 $66.5 12.6% 125.2%

Food & beverage $72.5 $75.1 $66.5 $89.6 $97.3 8.6% 129.5%

Retail $56.5 $56.7 $47.1 $58.4 $63.1 8.0% 111.3%

Recreation $37.6 $37.7 $26.5 $39.8 $43.9 10.3% 116.4%

Transportation** $46.4 $46.5 $39.9 $74.6 $84.6 13.5% 181.9%
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Nearly 4,800 visitor-supported jobs represent 7.6% of all 
jobs in Washington County

Visitor impacts in Washington County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Washington County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 3,394 3,432 2,794 3,164 3,165 0.0% 92.2%

Total 5,202 5,252 4,399 4,788 4,779 -0.2% 91.0%

Share of State 2.30% 2.32% 2.65% 2.76% 2.55%

Labor Income

Direct $90.3 $94.7 $86.0 $100.1 $105.6 5.6% 111.5%

Total $176.7 $184.9 $169.6 $187.0 $194.7 4.1% 105.3%

Share of State 1.71% 1.74% 2.09% 2.14% 2.01%

Tax revenues

Federal $36.4 $37.9 $31.2 $36.6 $39.1 6.9% 103.2%

State & Local $39.8 $40.8 $34.6 $42.5 $44.1 3.7% 108.0%

Hotel $2.2 $2.3 $1.5 $2.4 $1.6 -33.5% 69.9%

Total $78.4 $81.0 $67.3 $81.5 $84.8 4.1% 104.7%



92.8 120.7

86.5

101.9

Visits Visitor
Spending

Tourism
Employment

State & Local
Taxes

917.5 932.0 

617.1 

856.4 864.6 

2018 2019 2020 2021 2022

WICOMICO COUNTY HIGHLIGHTS

VISITOR VOLUME

Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Wicomico County 
has recovered to 93% of 2019 levels.
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Wicomico County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Wicomico County key indicators
Comparison of 2022 with 2019 data, 2019=100

Wicomico County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Led by visitor spending, several key indicators in Wicomico 
County are near or have surpassed pre-pandemic (2019) 
levels in 2022.

2018 2019 2020 2021 2022

Visitors

Day 473.9 482.9 340.8 501.5 511.6

Overnight 443.6 449.2 276.3 354.8 353.0

Total Visitors 917.5 932.0 617.1 856.4 864.6

Growth rate 1.6% -33.8% 38.8% 1.0%
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 1% in Wicomico County in 2022 as all 
categories surged to new highs.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Wicomico County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $194.8 $198.6 $164.7 $237.1 $239.7 1.1% 120.7%

Lodging* $40.2 $41.1 $31.8 $45.6 $46.6 2.1% 113.2%

Food & beverage $57.3 $59.5 $51.5 $68.4 $68.9 0.7% 115.8%

Retail $35.6 $35.3 $31.8 $40.9 $39.0 -4.7% 110.6%

Recreation $22.7 $22.4 $16.4 $23.8 $25.1 5.6% 112.2%

Transportation** $39.0 $40.3 $33.2 $58.4 $60.2 3.0% 149.2%
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More than 3,200 visitor-supported jobs represent 7.1% of all 
jobs in Wicomico County.

Visitor impacts in Wicomico County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Wicomico County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 2,489 2,456 1,936 2,136 2,130 -0.3% 86.7%

Total 3,766 3,726 3,041 3,239 3,223 -0.5% 86.5%

Share of State 1.66% 1.65% 1.83% 1.86% 1.72%

Labor Income

Direct $63.6 $66.5 $55.5 $62.6 $65.9 5.2% 99.1%

Total $123.1 $128.4 $110.2 $118.5 $123.1 3.9% 95.9%

Share of State 1.19% 1.21% 1.36% 1.36% 1.27%

Tax revenues

Federal $25.6 $26.6 $20.7 $23.7 $25.0 5.2% 94.0%

State & Local $28.6 $28.8 $24.7 $29.8 $29.4 -1.3% 101.9%

Hotel $1.6 $1.0 $0.8 $1.4 $1.4 -0.1% 138.3%

Total $55.8 $56.4 $46.3 $54.9 $55.8 1.6% 98.8%
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WORCESTER COUNTY HIGHLIGHTS

VISITOR VOLUME

Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Worcester County 
has grown to 142% of 2019 levels.
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Worcester County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Worcester County key indicators
Comparison of 2022 with 2019 data, 2019=100

Worcester County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Highlighted by beach and outdoor attractions, Worcester 
County has maintained its growth.

2018 2019 2020 2021 2022

Visitors

Day 1,332.0 1,432.3 1,215.9 1,866.0 1,934.1

Overnight 1,237.3 1,286.5 1,236.8 2,005.5 2,011.3

Total Visitors 2,569.3 2,718.8 2,452.7 3,871.5 3,945.4

Growth rate 5.8% -9.8% 57.8% 1.9%
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Worcester County visitor spending
Amounts in $ millions
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 5% in Worcester County in 2022, 
surpassing $2.5 billion.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Worcester County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $1,883.3 $1,969.7 $1,770.2 $2,476.8 $2,596.1 4.8% 131.8%

Lodging* $700.5 $735.9 $664.8 $904.1 $933.4 3.2% 126.8%

Food & beverage $400.3 $425.1 $429.0 $592.8 $623.5 5.2% 146.7%

Retail $230.5 $238.5 $233.5 $305.1 $319.9 4.8% 134.1%

Recreation $252.9 $256.0 $227.4 $334.0 $362.6 8.5% 141.6%

Transportation** $299.0 $314.1 $215.5 $340.7 $356.7 4.7% 113.5%
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More than 15,000 visitor-supported jobs represent the 
majority of jobs in Worcester County.

Visitor impacts in Worcester County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Worcester County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 10,866 10,929 9,805 11,410 11,562 1.3% 105.8%

Total 14,228 14,329 13,479 15,158 15,151 0.0% 105.7%

Share of State 6.29% 6.33% 8.12% 8.73% 8.09%

Labor Income

Direct $368.0 $381.1 $374.9 $472.9 $489.3 3.5% 128.4%

Total $573.5 $594.9 $615.2 $737.9 $743.6 0.8% 125.0%

Share of State 5.56% 5.60% 7.60% 8.45% 7.68%

Tax revenues

Federal $138.5 $143.7 $132.7 $164.0 $168.8 3.0% 117.5%

State & Local $228.0 $239.0 $232.4 $280.9 $285.4 1.6% 119.4%

Hotel $16.9 $18.2 $16.0 $25.1 $27.2 8.5% 149.8%

Total $383.4 $400.9 $381.1 $470.0 $481.4 2.4% 120.1%
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Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Ocean City has grown to 
nearly 150% of 2019 levels.
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Ocean City visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Ocean City key indicators
Comparison of 2022 with 2019 data, 2019=100

Ocean City visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

All key indicators maintained above 2019 levels in Ocean City 
in 2022.

2018 2019 2020 2021 2022

Visitors

Day 1,154.1 1,234.0 1,183.9 1,817.5 1,869.9

Overnight 1,031.1 1,086.8 1,117.9 1,607.9 1,559.7

Total Visitors 2,185.2 2,320.8 2,301.8 3,425.4 3,429.6

Growth rate 6.2% -0.8% 48.8% 0.1%
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Ocean City visitor spending
Amounts in $ millions
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Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 5% in Ocean City to reach $2.3 
billion in 2022.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Ocean City visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $1,675.2 $1,751.9 $1,538.5 $2,149.3 $2,251.8 4.8% 128.5%

Lodging* $659.0 $692.2 $613.6 $833.6 $860.7 3.2% 124.3%

Food & beverage $342.1 $363.3 $355.6 $491.3 $516.8 5.2% 142.2%

Retail $203.4 $210.5 $199.1 $260.2 $272.8 4.8% 129.6%

Recreation $221.1 $223.8 $192.1 $282.1 $306.2 8.5% 136.8%

Transportation** $249.6 $262.2 $178.1 $282.0 $295.3 4.7% 112.6%
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Ocean City visitors supported more than 13,200 jobs and 
provided $246 million to state and local governments, an 
increase of $3 million.

Visitor impacts in Ocean City
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: Tourism Economics

Ocean City direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 9,401 9,457 8,465 9,852 9,951 1.0% 105.2%

Total 12,383 12,512 11,720 13,221 13,183 -0.3% 105.4%

Share of State 5.47% 5.53% 7.06% 7.61% 7.04%

Labor Income

Direct $316.7 $327.4 $320.5 $407.6 $421.1 3.3% 128.6%

Total $431.2 $446.6 $454.4 $555.2 $562.8 1.4% 126.0%

Share of State 4.18% 4.20% 5.61% 6.36% 5.81%

Tax revenues

Federal $109.2 $113.2 $102.6 $128.0 $132.2 3.3% 116.8%

State & Local $200.8 $210.5 $201.4 $242.8 $246.5 1.5% 117.1%

Hotel $15.9 $17.0 $14.7 $23.3 $25.3 8.7% 148.7%

Total $325.9 $340.7 $318.7 $394.1 $404.0 2.5% 118.6%



APPENDIX

Term Description

Lodging Includes visitor spending in the accommodation sub-sector. This 

includes food and other services provided by hotels, rentals and 

similar establishments.

Food and 

beverage

Includes all visitor spending on food & beverages, including at 

restaurants, bars, grocery stores and other food providers.

Recreation Includes visitor spending within the arts, entertainment and 

recreation sub-sector.

Shopping

Includes visitor spending in all retail sub-sectors within the local 

economy.

Local transport

Includes visitor spending on local transport services such as taxis, 

limos, trains, rental cars, buses, and the local share of air 

transportation spending.

Service stations Visitor spending on gasoline. 

Second homes

Where applicable, spending associated with the upkeep of 

seasonal second homes for recreational use as defined by the 

Census Bureau.

Term Description

Direct Impact

Impacts (business sales, jobs, income, and taxes) created directly 

from spending by visitors to a destination within a discreet group 

of tourism-related sectors (e.g. recreation, transportation, 

lodging). 

Indirect Impact

Impacts created from purchase of goods and services used as 

inputs (e.g. food wholesalers, utilities, business services) into 

production by the directly affected tourism-related sectors (i.e. 

economic effects stemming from business-to-business 

purchases in the supply chain).

Induced Impact
Impacts created from  spending in the local economy by 

employees whose wages are generated either directly or indirectly 

by visitor spending.

Employment

Jobs directly and indirectly supported by visitor activity (includes 

part-time and seasonal work). One job is defined as one person 

working at least one hour per week for fifty weeks during the 

calendar year. 

Labor income 
Income (wages, salaries, proprietor income and benefits) 

supported by visitor spending.

Value Added 
(GDP)

The economic enhancement a company gives its products or 

services before offering them to customers.

Local Taxes

City and County taxes generated by visitor spending. This includes 

any local sales, income, bed, usage fees, licenses and other 

revenues streams of local governmental authorities – from 

transportation to sanitation to general government.

State Taxes
State tax revenues generated by visitor spending. This will include 

sales, income, corporate, usage fees and other assessments of 

state governments.

Glossary – Spending Definitions Glossary – Economic Impact Definitions
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For more information:

admin@tourismeconomics.com 

Tourism Economics is an Oxford Economics company with a singular objective: 
combine an understanding of the travel sector with proven economic tools to answer 
the most important questions facing our clients. More than 500 companies, 
associations, and destination work with Tourism Economics every year as a research 
partner. We bring decades of experience to every engagement to help our clients 
make better marketing, investment, and policy decisions. Our team of highly-
specialized economists deliver:

• Global travel data-sets with the broadest set of country, state, and city 
coverage available

• Travel forecasts that are directly linked to the economic and demographic 
outlook for origins and destinations

• Economic impact analysis that highlights the value of visitors, events, 
developments, and industry segments

• Policy analysis that informs critical funding, taxation, and travel facilitation 
decisions

• Market assessments that define market allocation and investment decisions

Tourism Economics operates out of regional headquarters in Philadelphia and Oxford, 
with offices in Belfast, London, Frankfurt, Ontario, and Sydney.

Oxford Economics is one of the world’s foremost independent global advisory firms, 
providing reports, forecasts and analytical tools on 200 countries, 100 industrial 
sectors and over 3,000 cities. Our best-of-class global economic and industry models 
and analytical tools give us an unparalleled ability to forecast external market trends 
and assess their economic, social and business impact. Headquartered in Oxford, 
England, with regional centers in London, New York, and Singapore, Oxford Economics 
has offices across the globe in Belfast, Chicago, Dubai, Miami, Milan, Paris, 
Philadelphia, San Francisco, and Washington DC, we employ over 400 full-time staff, 
including 300 professional economists, industry experts and business editors—one of 
the largest teams of macroeconomists and thought leadership specialists. 
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ASSOCIATE PLANNER 1 
 

KENT COUNTY GOVERNMENT 
Job Description 

 

Job Title:   Associate Planner Grade:  7 
Department:  Planning, Housing, and Zoning FLSA Status:  Exempt 
Revised Date:  03/23/2021 Approved Date:  

 

Job Summary: This is professional level work directly serving the general public and government 

agencies including federal, State, and local jurisdictions. The primary duty of the Associate Planner 

is to work in a multi-disciplinary setting and conduct all aspects of land use, zoning, and 

planning efforts for Kent County.   
  
 
Essential Functions 

Functions listed are intended only as illustrations of the various types of work performed. The omission of specific 
duties does not exclude them from the position if the work is similar, related or a logical assignment to the position. 
 

 Reviews and is responsible for development applications and building permits regarding their 
consistency with the adopted Comprehensive Plan and Land Use Ordinance including impacts on the 
environment, quality of site design, architecture, compatibility with neighboring uses, planning 
principles, availability, and capacity of public facilities to include water, sewer, and transportation. 

 Facilitates the interagency review process and ensures projects are in compliance with 
requirements, criteria, standards, and issues and review comments are addressed prior to approval, 
including advertising, mailings, postings, etc. 

 Initiates actions necessary to correct deficiencies in applications and building permits as well as 
correct violations of regulations in coordination with the County Code Enforcement work group. 

 Works with applicants and their agents to resolve issues; identifies problems, formulates solutions, 
and implements actions to address problems and issues identified independently in the environs. 

 Conducts significant and extensive research, including policy and County and State legislation. 
 Reviews and analyzes proposals for zoning text amendments, applications for Special Exception, and 

Variances; generates comments; and prepares staff reports for Planning Commission and the Board 
of Appeals; and other Boards as assigned. 

 Serves as Executive Secretary to the Agriculture Advisory Commission (AAC). 
 Acquires and maintains a thorough familiarity of State and Federal wetlands protection programs 

and the administration of the programs; assists in the administration and enforcement of the 
County's natural resource protection standards; refers matters to State agencies as appropriate. 

 Monitors and provides grants assistance for the County’s Watershed Implementation Plan (WIP). 
 Participates in project review under the National Flood Insurance Program; participates on local 

committees who coordinate outcomes with state and federal requirements, including Watershed 
Implementation Plan and Total Maximum Daily Load drafting and reporting requirements. 

 Serves as County’s representative to the Maryland Heritage Areas Authority (MHAA), the Eastern 
Shore’s Stories of the Chesapeake Heritage Area program, Eastern Shore Climate Adaptation 
Partnership (ESCAP), and the Chesapeake Country National Scenic Byway. 

 Prepares and issues RFP’s; manages the consultant, the project and the budget; also staffs citizen 
committees; schedules and conducts meetings with developers and the general public.  

 Serves on various task forces and committees.  Serves as the County's liaison and representative. 
 Negotiates effectively with developers, property owners and other participants in the development 

review process on project specific issues. 
 Consults with County attorneys regarding land use legal issues and applies information obtained. 
 Serves as a Planning Director's designee as Hearing Examiner for Special Exceptions or Variances. 
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 Assists in the drafting of Land Use Ordinance and Comprehensive Plan updates. 
 Performs other duties as required.  

 
 
Supervision: The position reports to the Deputy Director of Planning. Position does not supervise staff.  
 
 
Required Knowledge, Skills, and Abilities 
The employee is expected to perform or possess the following: 

 
 Problem Solving: Anticipates problems; sees how a problem and its solution will affect other areas; 

gathers information before making decisions; weighs alternatives against objectives and arrives at 
reasonable decisions. 

 Attention to Detail: Is alert; follows detailed procedures and ensures accuracy; carefully monitors 
plans or processes; concentrates on routine work details. Recognizes and accurately evaluates the 
signs of a problem; and handles the problem accordingly. 

 Analytical Skill: Ability to diagnose complex problems and break them down into the lowest 
common denominators to solve. 

 Customer Service: Ability to assist and support constituents in a timely and pleasing manner.  
 Flexibility: Adapts well to changing priorities, deadlines, and directions; works to eliminate all 

processes which do not add value; is willing to take action, even under pressure, criticism or tight 
deadlines; takes informed risks.  

 Technical Skill: Ability to understand legal aspects of land use planning and zoning. Familiar with 
general agricultural related land use issues, soil conservation practices, storm water management, 
public water and sewer, on-site well and septic systems. Ability conduct research, read and interpret 
ordinances and structures. Working knowledge of wetland regulations, the State Forest 
Conservation Act, historic preservation and architecture, the Secretary of Interior's Standards for 
Historic Rehabilitation, various tax credit programs, landscape architecture, as well as land 
preservation and conservation programs. Ability to draft legislation such as land use regulations for 
adoption as part of the County Code. 

 Responsiveness: Responds to requests for service in a timely and thorough manner; does what is 
necessary to ensure customer satisfaction; prioritizes customer needs. 

 Project Management: Ability to handle a variety of projects with conflicting deadlines and needs. 
 Communication and Persuasion: Ability to communicate with non-technical and technical end users, 

to gain cooperation and understanding of technical ideas and systems and project scopes. Ability to 
produce well written and well thought our documents for constituents use. 

 Computer Related Skills: Ability to work with MS Office and database packages. 
  

 

Education and Experience:  
 
 Master's Degree in planning, urban planning, landscape architecture, public administration, or a 

related field is required. 
 Two years of experience in local planning and zoning, or three years related experience.  
 Or equivalent technical training, education, or experience. 
 Valid Maryland Driver’s License and an acceptable motor vehicle record. 
 AICP (American Institute of Certified Planners) preferred. 

   
 

Physical and Environmental Conditions:  
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Work is conducted in an office setting with comfortable lighting, temperature, and air conditions. The 

position occasionally requires stooping or bending. Occasional very light lifting, such as three or four 

reams of paper, books, or other materials (up to 20 pounds) may be required. 

 
Work environment involves everyday risks or discomforts which require normal safety precautions 
typical of such places as offices or meeting rooms, e.g. use of safe work place practices with office 
equipment, and/or avoidance of trips and falls and observance of fire regulations. Occasional outdoor 
weather conditions may include exposure to varied weather conditions. There may be some exposure to 
hazards on building sites that occasionally expose the employee to high, precarious places and risk of 
electrical shock. Precautions similar to those taken on a construction site should be observed in these 
instances.  
  
The above job description is not intended as, nor should it be construed as, exhaustive of all responsibilities, skills, 
efforts, or working conditions associated with this job.   
 
This and all County positions are subject to transfer, based on need. 

 
Reasonable accommodations may be made to enable qualified individuals with disabilities to perform the essential 
functions of this job.  

 
I have read and understand this job description. 
 

____________________________________   _______________________ 
Employee Signature      Date 
 
 
 



PLANNING SPECIALIST- PLANNING, HOUSING, & ZONING  

KENT COUNTY GOVERNMENT 

Job Description 

 

Job Title: Planning Specialist 

Department: Planning, Housing, & Zoning 

Revised Date: 12/17/19 

Grade:4 

FLSA_Status: Non-Exempt 

Approved Date: 9/16/2015 

 

Job Summary: The primary duty of the Planning Specialist (PH&Z) is to assist the public with projects, 

permits and land/property information. 

 

 
Essential Functions 

•  Assists (front office) team with answering telephones for the Planning department and assists 

customers with questions pertaining to building permits, property information and 

electrical/plumbing licensing. 

•  Prepares project materials for the Technical Advisory Committee; distributes correspondence to the 

applicants and/or the applicant's representative. 

• Assists the Planners with updating and managing project files. 

• Reviews all application submittals for completeness, notifies the adjacent property owners and 

other interested parties via letter, public notice, and/or property posting. 

• Schedules Planning Commission, Board of Appeals, and Administrative hearings; prepares and 

distributes the agendas and meeting packets, clerks the meetings (day and evening), prepares 

meeting minutes for Director and Planning Staff review, and mails decision letters. 

• Sets up meeting room logistics for hearings and meetings. 

•  Assists the front office team with building permit intake (in the absence of the permit specialist 

and/or when the outer office is extremely busy), assessing the fees, and entering the information 

into the permit database. 

• Performs other duties as required. 
 

 
Supervision: The position reports to the Office Manager. Position does not supervise staff. 

 

 
Required Knowledge, Skills, and Abilities 

The employee is expected to perform or possess the following: 
 

•  Communication and Persuasion: Ability to communicate with end users, to gain cooperation and 

understanding of programs and processes. 
• Customer Service: Ability to assist and support constituents in a timely and pleasing manner. 
• Analytical Thinking: Ability to think things through from an analytical perspective. 
• Detail Orientation: Ability to update information for users as it relates to instructions and directions, 

which are clear and concise and easy to understand. 
• Flexibility: Ability to deal with complex and varied work, requiring a complete knowledge of a wide 

variety of operations and practices consistently using independent judgment. 



PLANNING SPECIALIST- PLANNING, HOUSING, & ZONING  

• Technical Skills: Ability to understand department processes and apply them accurately and in a 

consistent manner. 
• Decision Making: Ability to exercise strong decision making and good judgement as decisions made 

impact the department and County residents. 
• Computer Related Skills: Ability to work with MS Office and other software packages, including basic 

internet use. 
 
 

Education and Experience: 
 

• Requires an Associate degree. 
• Two years relevant experience. 
• Or equivalent technical training, education or experience. 

 

 

Physical and Environmental Conditions: 

Work is conducted in an office setting with comfortable lighting, temperature and air conditions. The 

position occasionally requires stooping or bending. Occasional very light lifting, such as three or four 

reams of paper, books, or other materials (up to 20 pounds) may be required. 

 
Work environment involves everyday risks or discomforts which require normal safety precautions 

typical of such places as offices or meeting rooms, e.g. use of safe workplace practices with office 

equipment, and/or avoidance of trips and falls and observance of fire regulations. 

 

The above job description is not intended as, nor should it be construed as, exhaustive of all responsibilities, skills, 

efforts, or working conditions associated with this job. 

 
This and all County positions are subject to transfer, based on need. 

 

Reasonable accommodations may be made to enable qualified individuals with disabilities to perform the essential 

functions of this job. 
 

I have read and understand this job description. 

 
 
 

 

Employee Signature Date 
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Press and Public Comments  

 

Time is allotted at the beginning and end of each meeting for the Commissioners to receive 

comments from the public. Anyone interested in speaking must sign up on the provided  

The Public Comment sign-up sheet is located on the table inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede 

all comments with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions 

become disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter 

pertaining to County business. Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 
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Project Date Amount Date 

Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             9/30/2022

     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022

     Clariflocculator Replacement Project Change Order #1 2,817                  01/11/22 2,817                  6/28/2022

     Clariflocculator Replacement Project Change Order #2 90,642                01/11/22 90,642                11/23/2022

AV System Information Technology 71,254                10/26/21 71,254                5/17/2023

IT Software Information Technology 27,095                10/26/21 27,095                8/10/2022

Neighborhood & Infrastructure Grants Information Technology 258,402             12/14/21 258,402             

A/V Equipment in EOC Emergency Operation Center 14,087                02/01/22 14,087                

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500                02/08/22 57,500                

Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                  09/27/22 9,500                  

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910                02/08/22 52,910                

    Tolchester Wastewater - Bid Services and Const. Management 35,735                09/27/22 35,735                

    Tolchester Wastewater Influent Screen Construction 600,914             04/25/23 600,914             

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 33,076                03/22/22 33,076                

   Worton WWTP Influent Lagoon Engineer Const. Management 43,736                03/08/23 43,736                

   Worton WWTP Lagoon  Sludge Removal Contract 1,400,725          12/13/22 1,400,725          

   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000                06/13/23 30,000                

   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)            08/08/23 (486,784)            

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338                09/27/22 52,338                

   Kennedyville Pump Station #2 Relocation Const. Management Deferred

   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770                09/27/22 75,770                

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000                10/25/22 40,000                

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 64,940                11/28/23 64,940                

  Worton WWTP Solids Press Replacement Construction Management 20,000.00

  Worton WWTP Solids Press Replacement 250,000.00

Total Amount of Funds Committed 3,446,637$        3,176,637$        

Amount of ARPA Funds 3,766,777          3,766,777          

Balance of ARPA Funds Remaining 320,140$           590,140$           

AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED

12/12/2023



Contingency and Use of Fund Balance Report
12/19/2023

County Commissioners Meeting
ATTACHMENTS:
Description
12-12-2023 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

7/25/23 Buildings and Grounds-Government Center Bldg 53,522$        Cornice and fascia repair to the Kent County
  Government Center Building (400 High Street)

7/25/23 Buildings and Grounds-Courthouse 23,949          Replacement of (2) Packaged Terminal Air 
  Conditioner Units within Jury Assignment Office

8/8/23 Office of Finance 10,320          Lease Query subscription for GASB 87 and 
  GASB 96 reporting

8/22/23 Water & Wastewater Fund 10,200          Edesville sewer service district-Parcel 46 Lover's Lane
  construction of sewer service line to the manhole

10/31/23 Buildings and Grounds - EMS Lynch Station 10,400          Building repairs at EMS Lynch Station
-                                                                              

10/31/23 Capital Projects Fund - Detention Center 32,967          Regional Detention Center - Part I & Part 2 
  programing study - letter of intent

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

-                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 141,358$      

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 258,642$      

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

10/31/2023 Economic & Tourism Development 24,000          Technology software solution software to identify

  monitor, and collect taxes on short-term rentals

TOTAL 24,000$        

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 

balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

December 12, 2023

FY24 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY
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