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Economic & Tourism Development Commission 
Department of Economic & Tourism Development 

   
The meeting will be live-streamed and can be viewed at: : 

https://kentcountymd.portal.civicclerk.com/ 
 

COUNTY COMMISSIONERS HEARING ROOM 
400 HIGH STREET 

CHESTERTOWN, MARYLAND 
 

Agenda 
Wednesday, September 9, 2026 - 3:00 PM  

CALL TO ORDER 

MINUTES 

August 19, 2026 

CHAIRMAN'S REPORT 

STAFF REPORTS 

NEW BUSINESS 

2027 Economic and Tourism Development Strategic Plan - RFP Consultant Announcement 

FUTURE AGENDA ITEMS 

October 14, 2026 — Dominique Ellis Falcon, Executive Director, Main Street Chestertown — 
Introductions and Updates; and Bob Middleton, Town Manager, Town of Rock Hall — 
Introductions and Updates 
December 9, 2026 — Aaron Bramble, Owner, Tolchester Marina — National Fish and Wildlife 
Foundation - Shoreline Restoration Project  

PUBLIC COMMENTS & ANNOUNCEMENTS 

ADJOURN 
 

Please remember to approach the table with the microphone 
     when you're ready to contribute to the conversation,  
         ensuring that everyone can hear your input.         
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