
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

December 12, 2023

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Special Recognition For Bill Sutton

William "Bill" Sutton
Certificate of Appreciation

Consent Items

#1 - Regular Session Minutes, November 28, 2023

#2 - Liquor Minutes, November 28, 2023

#3 - Public Hearing Minutes, November 28, 2023

#4 - Closed Session Minutes, November 28, 2023

Appointments

John Schratwieser, Director, Kent Cultural Alliance
Letter of Support

Public Works Director

Dan Mattson, Deputy Director, Public Works
New EMS Station Layout

Departmental Appointments

Scott Boone, Director, Information Technology
Office of Statewide Broadband - Home Stretch Grant Opportunity

Pete Landon, Director, Office of Emergency Services
2023 State Homeland Security Grant Program

Pete Landon, Director, Office of Emergency Services
2023 Emergency Management Performance Grant

Kent Alcohol and Tobacco Enforcement KATE

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
License Update 

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
License Update

Human Resources Director

Jim Miller, Director, Human Resources



Retiree Health Insurance 
Jim Miller, Director, Human Resources

Compensatory Leave Buy-Back
Jim Miller, Director, Human Resources

Human Resources Policy - Teleworking 
Jim Miller, Director, Human Resources

Human Resources Policy Change - Annual Leave Access
Detention Center

Correctional Officer Vacancy
Public Works - Environmental Operations

Part-Time Recycling Attendant Vacancy
Public Works - Roads Division

MEO I Vacancy
Public Works - Roads Division

MEO I Vacancy
Public Works - Roads Division

MEO II Vacancy
Public Works - Roads Division

MEO II Vacancy

County Administrator

Barbara Jorgenson, Board President, Historical Society of Kent County, Inc.
Letter of Support

County Administrator Report

Shelley L. Heller, County Administrator
Announcements

Work Session Scheduled For Tuesday, December 19, 2023 at 3:00 p.m.
The Second Judicial Circuit of Maryland Dedication of Plaques

Letters for Signature

Planning Commission
Thank You for Your Interest Letter

Public Comment/Media Review

Procedures For Public Comment

For Your Information

Chris Mulhall, Senior Manager, Government Affairs, Xfinity
Price Changes 

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan



Contingency Fund

Contingency and Use of Fund Balance Report

Closed Session

Bill Mackey, Director, Planning, Housing and Zoning
Appointments 
The meeting was closed under the Annotated Code of Maryland, General Provisions
Article § 3-305(b) (1) To discuss the appointment, employment, assignment, promotion,
discipline, demotion, compensation, removal, resignation, or performance evaluation of
appointees, employees, or officials over whom this public body has jurisdiction; or any
other personnel matter that affects one or more specific individuals.

Jim Miller, Director, Human Resources
Personnel
The meeting was closed under the Annotated Code of Maryland, General
Provisions Article § 3-305(b) (1) To discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance
evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



William "Bill" Sutton
12/12/2023

County Commissioners Meeting
Item Summary:
Certificate of Appreciation

ATTACHMENTS:
Description
12.12.23 William Sutton, Certificate of Appreciation





#1 - Regular Session Minutes, November 28, 2023
12/12/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, November 28, 2023
12/12/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Public Hearing Minutes, November 28, 2023
12/12/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#4 - Closed Session Minutes, November 28, 2023
12/12/2023

County Commissioners Meeting
ATTACHMENTS:
Description



John Schratwieser, Director, Kent Cultural Alliance
12/12/2023

County Commissioners Meeting
Item Summary:
Letter of Support

ATTACHMENTS:
Description
12.12.23 Steven Skerritt-Davis Executive Director, Maryland State Arts Council, Renew Kent Cultural
Alliance as Designated Arts Agency for Kent County





Dan Mattson, Deputy Director, Public Works
12/12/2023

County Commissioners Meeting
Item Summary:
New EMS Station Layout

ATTACHMENTS:
Description



Scott Boone, Director, Information Technology
12/12/2023

County Commissioners Meeting
Item Summary:
Office of Statewide Broadband - Home Stretch Grant Opportunity

ATTACHMENTS:
Description
12.12.23 Kenrick M. Gordon, P.E. Governor's Office of Statewide Broadband Home Stretch Grant
Application





Pete Landon, Director, Office of Emergency Services
12/12/2023

County Commissioners Meeting
Item Summary:
The Kent County Office of Emergency Services (OES) applied for and received from the U.S. Department of
Homeland Security, State Homeland Security Grant Program (SHSGP) funding. The SHSGP includes a suite
of risk-based grants to assist state, local, tribal and territorial efforts in preventing, protecting against, mitigating,
responding to and recovering from acts of terrorism and other threats. This grant provides Kent County OES
with the resources required for implementation of the National Preparedness System and working toward the
National Preparedness Goal of a secure and resilient nation.

ATTACHMENTS:
Description
12.12.23 2023 Sub-Recipient Agreement for Kent County Commissioners MEMAGMS Award # 23-SR-
8851-02

















Pete Landon, Director, Office of Emergency Services
12/12/2023

County Commissioners Meeting
Item Summary:
Kent County OES applied for and was awarded funding from the 2023 U.S. Department of Homeland
Security Emergency Management Performance Grant (EMPG).  The 2023 EMPG Program is one of the grant
programs that constitute the U.S. Department of Homeland Security (DHS)/Federal Emergency Management
Agency’s (FEMA) focus on all-hazards emergency preparedness.  These grant programs are part of a
comprehensive set of measures authorized by Congress and implemented by DHS/FEMA to assist state,
local, tribal, and territorial emergency management agencies to implement the National Preparedness System
and the National Preparedness Goal of a secure and resilient nation.

ATTACHMENTS:
Description
12.12.23 2023 Sub-Recipient Agreement for Kent County Commissioners 2023 MEMAGMS Award #23-
SR-8851-01





















Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
12/12/2023

County Commissioners Meeting
Item Summary:
License Update 

ATTACHMENTS:
Description



Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
12/12/2023

County Commissioners Meeting
Item Summary:
License Update

ATTACHMENTS:
Description



Jim Miller, Director, Human Resources
12/12/2023

County Commissioners Meeting
Item Summary:
Retiree Health Insurance

ATTACHMENTS:
Description



Jim Miller, Director, Human Resources
12/12/2023

County Commissioners Meeting
Item Summary:
Compensatory Leave Buy-Back



Jim Miller, Director, Human Resources
12/12/2023

County Commissioners Meeting
Item Summary:
Human Resources Policy - Teleworking

ATTACHMENTS:
Description
Teleworking Policy Proposal, Page Revisions 29, 29-A, 29-B, 29-C
Current Telecommuting Policy
12.12.23 Resolution 2023-18 County Commissioners of Kent County, Maryland Amendments to Kent
County Employee Handbook - Teleworking Policy



forward it through proper channels to secure reimbursement such as vehicle mileage, meals, 
etc., according to our standard policies. 

 

Teleworking Policy and Procedure (New 12/12/23; Resolution 2023-18) 
 

Objective 

Teleworking is a viable, flexible work option when doing so enables the employee to perform 

her/his duties effectively and efficiently without reporting to her/his primary work location. 

Employees of Kent County may be permitted to telework for a maximum of 10% of their regular 

bi-weekly work schedule. Teleworking may be appropriate for some employees and jobs but not 

for others. Teleworking is not a guaranteed work arrangement and is not available to all County 

employees. It does not alter the terms and conditions of employment with Kent County 

Eligibility 

Before approving any teleworking arrangement, the employee and supervisor, in consultation 

with Human Resources, will evaluate the suitability of such an arrangement. Following are the 

key criteria to be considered: 

•  Employee suitability. The employee and manager will assess the needs and work habits 

of the employee, compared to traits customarily recognized as needed to successfully 

telework. 

• Job responsibilities. The employee and manager will discuss the job responsibilities and 

determine if the job is appropriate for a teleworking arrangement. 

•  Workspace design considerations and scheduling issues. The employee and manager 

will review the physical workspace needs and the appropriate location for the telework. 

• Tax and other legal implications. The employee must determine any tax or legal 

implications under IRS, state and local government laws, and/or restrictions of working 

out of a home-based office. Responsibility for fulfilling all obligations in this area rests 

solely with the employee. 

If the employee and supervisor agree, and Human Resources concurs, teleworking may 

commence. 

Procedures 

All teleworking employees must adhere to the following procedures: 

• Submit and receive approval from your supervisor of a Teleworking Plan identifying 

your work objectives prior to your teleworking day. 

• Clock in and out using the teleworking code in Executime while teleworking. 

• Forward your work phone to your teleworking location. 

• Send an email to your department at the start of your teleworking day identifying your 

hours of availability during your teleworking day. 

• Submit a Teleworking Report and copies of the completed work product to your 

supervisor at the end of your teleworking period. 

•  At the end of the pay period, Department Directors, or designees, will include 

Teleworking Reports of any employees who teleworked during the pay period with 

their Time Balancing Summary Report submission to payroll. 

 
 

[29] 



 

 

Equipment 

On a case-by-case basis, Kent County will determine, with information supplied by the 

employee and the supervisor, the appropriate equipment needs (including hardware, software, 

modems, phone and data lines and other office equipment) for each teleworking arrangement. 

Human Resources and Information Technology departments will serve as resources in this 

matter. Equipment supplied by the organization will be maintained by the organization. 

Equipment supplied by the employee, if deemed appropriate by the organization, will be 

maintained by the employee. Information Technology will advise as to the appropriate levels of 

security required in the event that the employee is using personal equipment for County 

business. Kent County accepts no responsibility for damage or repairs to employee-owned 

equipment. Kent County reserves the right to make determinations as to appropriate equipment, 

subject to change at any time. Equipment supplied by the organization is to be used for 

business purposes only. The teleworker must sign an inventory of all Kent County property 

received and agree to take appropriate action to protect the items from damage or theft. Upon 

termination of employment, all company property will be returned to the company, unless other 

arrangements have been made. 

Kent County will supply the employee with appropriate office supplies (pens, paper, etc.) as 

deemed necessary. Kent County will also reimburse the employee for business-related 

expenses, such as phone calls and shipping costs, that are reasonably incurred in carrying out 

the employee's job. 

The employee will establish an appropriate work environment within his or her home for work 

purposes. Kent County will not be responsible for costs associated with the setup of the 

employee's home office, such as remodeling, furniture or lighting, nor for repairs or 

modifications to the home office space. 

Security 

Consistent with the organization's expectations of information security for employees working at 

the office, teleworking employees will be expected to ensure the protection of proprietary 

company and customer information accessible from their home office. Steps include the use of 

locked file cabinets and desks, regular password maintenance, and any other measures 

appropriate for the job and the environment. 

Safety 
 

Employees are expected to maintain their home workspace in a safe manner, free from safety 

hazards. Kent County will provide each teleworker with a safety checklist that must be 

completed at least twice per year. Injuries sustained by the employee in a home office location 

and in conjunction with his or her regular work duties are normally covered by the company's 

workers' compensation policy. Teleworking employees are responsible for notifying the 

employer of such injuries as soon as practicable. The employee is liable for any injuries 

sustained by visitors to his or her home worksite. 

 
Teleworking is not designed to be a replacement for appropriate childcare. Although an 

individual employee's schedule may be modified to accommodate childcare needs, the focus of 

the arrangement must remain on job performance and meeting business demands. Prospective 

teleworkers are encouraged to discuss expectations of teleworking with family members prior to 

its commencement. 
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Temporary or Ad Hoc Teleworking Arrangements 

Temporary or ad hoc teleworking arrangements may be requested for circumstances such as 

inclement weather, special projects or business travel. Additionally, other informal, short-term 

arrangements may be requested on an as-needed basis for personal, non-work-related 

situations. 

All informal teleworking requests must be reviewed and approved by the County Administrator, 

or designee, and must adhere to the requirements and responsibilities set forth above. In no 

event shall such temporary or ad hoc arrangements be considered regular or permanent 

assignments. 

 

Travel Expenses 

 
The County will reimburse you for reasonable business travel expenses if your supervisor or 

Department Head approves the travel in advance. After the trip is approved, you may be responsible 

for making your own travel arrangements. 

 
The County reimburses approved travel expenses such as travel, meals, lodging, and other 

expenses as long as they were necessary to meet the objectives of the trip. You are expected to 

keep expenses within reasonable limits, comparable to other similar fees and expenses in the 

area of travel. The County Commissioners set the limits on per meal and/or per diem 

reimbursement rates. Personal expenses will not be reimbursed. We will also not reimburse you 

for lodging or meal expenses if you stay at or eat at the home of family, friends, or other 

employees of the County. Unusual or unordinary expenses may be authorized or denied at the 

discretion of the County Administrator. 

 
The cost of breakfast is reimbursable when you must leave home for official County business more 
than 1.5 hours before the beginning of your normal commute to work. Lunch is reimbursable when 
you are required or authorized to attend a luncheon at which official business is conducted or an all-
day meeting   See page 30 for the continuance of Travel Expenses  
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  (Current Telecommuting Policy, with other policy sections on page 29) 

 
forward it through proper channels to secure reimbursement such as vehicle mileage, meals, etc., 

according to our standard policies. 

 

Telecommuting 

 
Employees may be able to telecommute if it would benefit everyone. Telecommuting is the practice of 

working at home or at a place closer to home instead of physically traveling to a central workplace. If 

you think that telecommuting would improve your ability to get your job done, submit a written 

request to your Department Head. 

 

The request should explain how telecommuting would be beneficial for both the County and you. Your 

request should explain how you would be accountable and responsible, what equipment is necessary, 

the parameters of your work space, and how communication barriers would be overcome. 

 

In deciding if telecommuting will be permitted, we look at factors such as position and job duties, 

performance history, related work skills, and the impact on the County. In addition, your 

compensation, benefits, work status, work responsibilities, and the amount of time you are expected 

to work each day or each pay period will stay the same as before you started telecommuting (unless 

changes are agreed upon in writing). 

 

You and your immediate supervisor must agree upon your schedule. If there is no written agreement 

about your schedule, you will work the same schedule as you did before you started telecommuting. 

You cannot change your schedule until the Department Head approves the change. 

 

Telecommuting is an alternative method for meeting the business needs of Kent County Government. 

It is not a universal employee benefit. We have the right to refuse to make telecommuting available to 

an employee. We may also terminate an existing telecommuting arrangement at any time. 

 

Travel Expenses 

 
The County will reimburse you for reasonable business travel expenses if your supervisor or Department 

Head approves the travel in advance. After the trip is approved, you may be responsible for making your 

own travel arrangements. 

 

The County reimburses approved travel expenses such as travel, meals, lodging, and other expenses 

as long as they were necessary to meet the objectives of the trip. You are expected to keep expenses 

within reasonable limits, comparable to other similar fees and expenses in the area of travel. The 

County Commissioners set the limits on per meal and/or per diem reimbursement rates. Personal 

expenses will not be reimbursed. We will also not reimburse you for lodging or meal expenses if you 

stay at or eat at the home of family, friends, or other employees of the County. Unusual or unordinary 

expenses may be authorized or denied at the discretion of the County Administrator.  

 

The cost of breakfast is reimbursable when you must leave home for official County business more than 

1.5 hours before the beginning of your normal commute to work. Lunch is reimbursable when you are 

required or authorized to attend a luncheon at which official business is conducted or an all-day meeting 

[29] 

 



 

 

RESOLUTION 2023-18 

COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

AMENDMENTS TO KENT COUNTY EMPLOYEE HANDBOOK 
 

 WHEREAS, The County Commissioners of Kent County, Maryland have previously 

adopted the Kent County Employee Handbook on October 17, 2017; and 

WHEREAS, The County Commissioners of Kent County, Maryland have determined 

that the Telecommuting policy found on page 29 needs to be amended to revise and clarify the 

rules and requirements of the program. Further, to re-title the policy to reflect the intent of the 

program more accurately; and 

WHEREAS, the Human Resources Department of Kent County, Maryland has 

developed and proposed on this date an amended policy and the County Commissioners of Kent 

County, Maryland have reviewed the amended policy. 

NOW, THEREFORE, Be It Resolved by the County Commissioners of Kent County, 

Maryland, that the Telecommuting policy found on page 29 be amended and re-titled as the 

Teleworking Policy and Procedure.  Further, replace with the proposed policy statements, and for 

page 29 to be deleted and replaced with a revised page, and incorporate the insertion of pages 29-

A, 29-B, and 29-C. 

BE IT FURTHER resolved that the amended policy be effective December 12, 2023. 

ADOPTED this 12th day of December 2023. 

 

 

 

ATTEST:                                                 THE COUNTY COMMISSIONERS  

              OF KENT COUNTY, MARYLAND  

  

 

_________________________             __________________________ 

Sondra M. Blackiston, Clerk           Ronald H. Fithian, President 

 

               

        __________________________ 

              Albert H. Nickerson, Member 

      

   

        __________________________ 

              John F. Price, Member 



Jim Miller, Director, Human Resources
12/12/2023

County Commissioners Meeting
Item Summary:
Human Resources Policy Change - Annual Leave Access

ATTACHMENTS:
Description
Resolution 2023-19 Annual Leave Policy Amendments









Detention Center
12/12/2023

County Commissioners Meeting
Item Summary:
Correctional Officer Vacancy

ATTACHMENTS:
Description



Public Works - Environmental Operations
12/12/2023

County Commissioners Meeting
Item Summary:
Part-Time Recycling Attendant Vacancy

ATTACHMENTS:
Description



Public Works - Roads Division
12/12/2023

County Commissioners Meeting
Item Summary:
MEO I Vacancy

ATTACHMENTS:
Description



Public Works - Roads Division
12/12/2023

County Commissioners Meeting
Item Summary:
MEO I Vacancy

ATTACHMENTS:
Description



Public Works - Roads Division
12/12/2023

County Commissioners Meeting
Item Summary:
MEO II Vacancy

ATTACHMENTS:
Description



Public Works - Roads Division
12/12/2023

County Commissioners Meeting
Item Summary:
MEO II Vacancy

ATTACHMENTS:
Description



Barbara Jorgenson, Board President, Historical Society of Kent County,
Inc.

12/12/2023
County Commissioners Meeting

Item Summary:
Letter of Support

ATTACHMENTS:
Description
12.12.23 Stories of the Chesapeake Heritage Area Letter for Support Historical Society FY2024 Small Grant





Shelley L. Heller, County Administrator
12/12/2023

County Commissioners Meeting
Item Summary:
Announcement

Work Session Scheduled For Tuesday, December 19, 2023 at 3:00 p.m.
The Second Judicial Circuit of Maryland Dedication of Plaques



Planning Commission
12/12/2023

County Commissioners Meeting
Item Summary:
Thank You for Your Interest Letter

ATTACHMENTS:
Description



Procedures For Public Comment
12/12/2023

County Commissioners Meeting
ATTACHMENTS:
Description
12.12.23 Public Comments Sign In Sheet
Press and Public Comments





Press and Public Comments  

 

Time is allotted at the beginning and end of each meeting for the Commissioners to receive 

comments from the public. Anyone interested in speaking must sign up on the provided  

The Public Comment sign-up sheet is located on the table inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede 

all comments with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions 

become disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter 

pertaining to County business. Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

 



Chris Mulhall, Senior Manager, Government Affairs, Xfinity
12/12/2023

County Commissioners Meeting
Item Summary:
Price Changes 

ATTACHMENTS:
Description
11.16.23 Chris Mulhall, Senior Manager, Government Affairs, Ixfinity Information - Price Changes









American Rescue Plan Act (ARPA) Funds Spend Plan
12/12/2023

County Commissioners Meeting
ATTACHMENTS:
Description
11-28-2023 ARPA Fund Commissioner Report



Project Date Amount Date 

Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             9/30/2022

     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022

     Clariflocculator Replacement Project Change Order #1 2,817                  01/11/22 2,817                  6/28/2022

     Clariflocculator Replacement Project Change Order #2 90,642                01/11/22 90,642                11/23/2022

AV System Information Technology 71,254                10/26/21 71,254                5/17/2023

IT Software Information Technology 27,095                10/26/21 27,095                8/10/2022

Neighborhood & Infrastructure Grants Information Technology 258,402             12/14/21 258,402             

A/V Equipment in EOC Emergency Operation Center 14,087                02/01/22 14,087                

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500                02/08/22 57,500                

Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                  09/27/22 9,500                  

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910                02/08/22 52,910                

    Tolchester Wastewater - Bid Services and Const. Management 35,735                09/27/22 35,735                

    Tolchester Wastewater Influent Screen Construction 600,914             04/25/23 600,914             

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 33,076                03/22/22 33,076                

   Worton WWTP Influent Lagoon Engineer Const. Management 43,736                03/08/23 43,736                

   Worton WWTP Lagoon  Sludge Removal Contract 1,400,725          12/13/22 1,400,725          

   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000                06/13/23 30,000                

   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)            08/08/23 (486,784)            

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338                09/27/22 52,338                

   Kennedyville Pump Station #2 Relocation Const. Management Deferred

   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770                09/27/22 75,770                

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000                10/25/22 40,000                

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 64,940                11/28/23 64,940                

  Worton WWTP Solids Press Replacement Construction Management 20,000.00

  Worton WWTP Solids Press Replacement 250,000.00

Total Amount of Funds Committed 3,446,637$        3,176,637$        

Amount of ARPA Funds 3,766,777          3,766,777          

Balance of ARPA Funds Remaining 320,140$           590,140$           

AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED

11/282023



Contingency and Use of Fund Balance Report
12/12/2023

County Commissioners Meeting
ATTACHMENTS:
Description
11-28-2023 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

7/25/23 Buildings and Grounds-Government Center Bldg 53,522$        Cornice and fascia repair to the Kent County
  Government Center Building (400 High Street)

7/25/23 Buildings and Grounds-Courthouse 23,945          Replacement of (2) Packaged Terminal Air 
  Conditioner Units within Jury Assignment Office

8/8/23 Office of Finance 10,320          Lease Query subscription for GASB 87 and 
  GASB 96 reporting

8/22/23 Water & Wastewater Fund 10,200          Edesville sewer service district-Parcel 46 Lover's Lane
  construction of sewer service line to the manhole

10/31/23 Buildings and Grounds - EMS Lynch Station 10,400          Building repairs at EMS Lynch Station
-                                                                              

10/31/23 Capital Projects Fund - Detention Center 32,967          Regional Detention Center - Part I & Part 2 
  programing study - letter of intent

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

-                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 141,354$      

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 258,646$      

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

10/31/2023 Economic & Tourism Development 24,000          Technology software solution software to identify

  monitor, and collect taxes on short-term rentals

TOTAL 24,000$        

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 

balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

November 28, 2023

FY24 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY



Bill Mackey, Director, Planning, Housing and Zoning
12/12/2023

County Commissioners Meeting
Item Summary:
Appointments
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b) (1)
To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation,
removal, resignation, or performance evaluation of appointees, employees, or officials over whom this public
body has jurisdiction; or any other personnel matter that affects one or more specific individuals.

ATTACHMENTS:
Description



Jim Miller, Director, Human Resources
12/12/2023

County Commissioners Meeting
Item Summary:
Personnel
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b) (1) To
discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

ATTACHMENTS:
Description


	Meeting Agenda
	William "Bill" Sutton
	#1 - Regular Session Minutes, November 28, 2023
	#2 - Liquor Minutes, November 28, 2023
	#3 - Public Hearing Minutes, November 28, 2023
	#4 - Closed Session Minutes, November 28, 2023
	John Schratwieser, Director, Kent Cultural Alliance
	Dan Mattson, Deputy Director, Public Works
	Scott Boone, Director, Information Technology
	Pete Landon, Director, Office of Emergency Services
	Pete Landon, Director, Office of Emergency Services
	Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
	Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
	Jim Miller, Director, Human Resources
	Jim Miller, Director, Human Resources
	Jim Miller, Director, Human Resources
	Jim Miller, Director, Human Resources
	Detention Center
	Public Works - Environmental Operations
	Public Works - Roads Division
	Public Works - Roads Division
	Public Works - Roads Division
	Public Works - Roads Division
	Barbara Jorgenson, Board President, Historical Society of Kent County, Inc.
	Shelley L. Heller, County Administrator
	Planning Commission
	Procedures For Public Comment
	Chris Mulhall, Senior Manager, Government Affairs, Xfinity
	American Rescue Plan Act (ARPA) Funds Spend Plan
	Contingency and Use of Fund Balance Report
	Bill Mackey, Director, Planning, Housing and Zoning
	Jim Miller, Director, Human Resources

