
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

October 24, 2023

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Consent Items

#1 - Regular Session Minutes, October 17, 2023

#2 - Liquor Minutes, October 17, 2023

#3 - Closed Session Minutes, October 17, 2023

#4 - Dr. Karen Couch, Superintendent, Kent County Public Schools
Letter of Support 

Appointments

Consolidated Transportation Programs Tour, Maryland Department of Transportation
TSO: Paul J. Wiedefeld, Secretary; Samantha Biddle, Deputy Secretary; Nora
Corasaniti, Deputy Director for State Legislative Affairs; Joe McAndrew, Assistant
Secretary for Project Development and Delivery; Rashad Pinckney, Regional Planner
MAA: Ashish J. Solanki, Director, Office of Regional Aviation Assistance
MVA: Leslie Dews, Deputy Administrator
MTA: Travis Johnston, Director, Office of Local Transit Support
SHA: Will Pines, Administrator; Matt Baker, Deputy Administrator for Project
Development; Nicole Stafford, Chief of Staff; Mitch Baldwin, Deputy Director of
Legislative Services; Ken Fender, District 2 Engineer
MDTA: Joseph Sagal, Executive Director; Melissa Williams, Director of Planning and
Program Development 
MPA: Not Attending

Senator Steve S. Hershey, Jr., and Delegates Jay A. Jacobs and Jefferson L. Ghrist, District
36

Legislative Discussion 
Mayors and Councils of Kent County's Municipalities

Legislative Discussion 
Dr. Karen Couch, Superintendent, and Thomas Porter, Assistant Coordinator of
Accountability and Implementation, Kent County Public Schools

Blueprint for Maryland's Future Implementation Update 

County Attorney

Thomas N. Yeager, County Attorney
Public Hearing Protocol 

Public Hearing



Shelley Heller, County Administrator
Legislative Bond Initiative Requests 

Town Of Millington and Frank Hodges, Home Partnership, Inc.
Millington Senior Village 

Thomas A. Herz, Jr., Councilmember, Town of Chestertown
Chestertown Heritage Trail Legislative Bond Initiative Proposal

Special Class C Licenses

Sultana Education Foundation, Beer and Wine Only, October 27-29, 2023
Sultana Education Foundation - Sultana Downrigging Festival 

Tolchester Community Association, Inc., Beer and Wine Only, November 4, 2023

Human Resources Director

Jim Miller, Director, Human Resources
Retiree Health Insurance

Jim Miller, Director, Human Resources
HR Administrative Specialist I Vacancy

Letters for Signature

Lisa Mazingo, Director, Kent Family Center
Letter of Support 

Public Comment/Media Review

Procedures For Public Comment

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



#1 - Regular Session Minutes, October 17, 2023
10/24/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, October 17, 2023
10/24/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Closed Session Minutes, October 17, 2023
10/24/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#4 - Dr. Karen Couch, Superintendent, Kent County Public Schools
10/24/2023

County Commissioners Meeting
Item Summary:
Letter of Support

ATTACHMENTS:
Description
10.24.23 Alex Donahue, Executive Director Interagency Commission on School Modernization Project,
Letter of Support Dr. Couch





Consolidated Transportation Programs Tour, Maryland Department of
Transportation

10/24/2023
County Commissioners Meeting

Item Summary:
TSO: Paul J. Wiedefeld, Secretary; Samantha Biddle, Deputy Secretary; Nora Corasaniti, Deputy Director
for State Legislative Affairs; Joe McAndrew, Assistant Secretary for Project Development and Delivery;
Rashad Pinckney, Regional Planner
MAA: Ashish J. Solanki, Director, Office of Regional Aviation Assistance
MVA: Leslie Dews, Deputy Administrator
MTA: Travis Johnston, Director, Office of Local Transit Support
SHA: Will Pines, Administrator; Matt Baker, Deputy Administrator for Project Development; Nicole Stafford,
Chief of Staff; Mitch Baldwin, Deputy Director of Legislative Services; Ken Fender, District 2 Engineer
MDTA: Joseph Sagal, Executive Director; Melissa Williams, Director of Planning and Program Development 
MPA:Not Attending

ATTACHMENTS:
Description
MDOT CTP Factsheet
MDOT SHA Kent County Project Sheet



The CTP is Maryland’s six-year capital budget for transportation projects and a key 

part of the State Report on Transportation (SRT). The CTP contains projects and 

programs across the Department, including the 

MDOT Maryland Aviation Administration, the 

MDOT Motor Vehicle Administration, the MDOT 

Maryland Transit Administration, the Washington 

Metropolitan Area Transit Authority, 

the MDOT Maryland State Highway 

Administration, the MDOT Maryland 

Port Administration, and the Maryland 

Transportation Authority. 

 CTP CRITERION EVALUATION 

Maryland’s Consolidated 
Transportation Program (CTP)

Washington� 

Metropolitan Area� 

Transit Authority

CAPITAL PROJECTS AND PROGRAMS  

Planning Environmental 
Studies

Design Right-of-Way 
Acquisition

Construction Asset 
Procurement

The MDOT uses the following criteria to identify projects and programs that align with the State’s transportation priorities.


Meets all federal and other legal mandates (e.g. Total Maximum Daily Load compliance, Positive Train Control, Federal Aviation Administration 
regulations to maintain airport permits)


Supports the Department’s mission, program priorities and Maryland Transportation Plan goals (safety, system preservation, economic 
development, etc.)

 Meets all federal match requirements to maximize federal revenue sources

 Supports the State’s plans and objectives

 Supports existing project commitments and upholds intergovernmental agreements

 Is the single top priority within a local priority letter

 Is consistent with local plans

 Is included in the regional Metropolitan Planning Organization long-range plan (if the project is located within an MPO boundary).



What is Maryland’s State Report on Transportation?
The MDOT State Report on Transportation is a State legislatively required annual report on transportation, submitted 
each year on the third Wednesday in January to the Maryland General Assembly. It contains three important documents: 
the Maryland Transportation Plan (MTP), the Consolidated Transportation Program (CTP), and the annual Attainment 
Report (AR) on Transportation System Performance.

 CTP COORDINATION AND INPUT 
MDOT works extensively with residents, businesses, local jurisdictions and local / regional / State elected officials to 
include projects in the CTP that preserve investments, enhance transportation services and improve accessibility 
throughout the State. The CTP takes nearly a full year to create.

Residents
Businesses

Local Jurisdictions 

Local / Regiona l/ State elected officials

Projects

SEPTEMBERAPRIL MARCHJANUARY
Counties submit 

their Priority 
Letters

Draft CTP published online; 
Secretary partricipates in 

annual County tour meetings

Final CTP published online; 
Secretary presents CTP in 

budget hearings in Legislature

Final CTP approved 
after Legislative 

session

	` Priority letters should be endorsed 
by the commissions/council (and/or 
county executive), as well as the local 
legislative delegation.

	`Metropolitan Planning Organizations’ 
constrainted long‑range plans.

	` Final CTP provided 
topublic for review

	` Draft CTP provided to 
public for review

	` After extensive consultation with Maryland’s citizens, 
local jurisdictions and the local and State delegations, 
MDOT advances projects in the CTP that preserve 
transportation system investments and safety, enhance 
transportation services and connections and expand 
transportation opportunities throughout the State.

// // // // // //////

 WHERE THE MONEY COMES FROM 
MDOT manages the State Transportation 
Trust Fund, which gives Maryland the flexibility 
to fund priority transportation needs that 
support a balanced statewide multimodal 
transportation system. This capability provides 
economic benefits to the entire State, creating 
jobs, expanding opportunities, and advancing 
transportation plans, program, and projects 
that will improve our transportation system and 
the quality of life Marylanders.

Motor Fuel Tax

Rental Car Sales Tax

Titling Tax

Corporate Income Tax

Operating Revenues

Federal Aid

Motor Vehicle Taxes & Fees

Bond Sales

Washington
Metropolitan Area
Transit Authority

Debt
Payments

Local 
Government
Grants

PLAN
The MTP is MDOT’s long-range vision for transportation.

The CTP presents detailed listings and descriptions for the capital projects 
proposed for construction or development and evaluation.

The annual Attainment Report on Transportation System Performance 
evaluates and reports on the performance of Maryland’s transportation 
system, focusing on the goals adopted in the MTP.

INVEST

EVALUATE

Maryland
Transportation

Plan (MTP)

Consolidated
Transportation
Program (CTP)

Annual
Attainment Report
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Senator Steve S. Hershey, Jr., and Delegates Jay A. Jacobs and Jefferson
L. Ghrist, District 36

10/24/2023
County Commissioners Meeting

Item Summary:
Legislative Discussion 

ATTACHMENTS:
Description



Mayors and Councils of Kent County's Municipalities
10/24/2023

County Commissioners Meeting
Item Summary:
Legislative Discussion 

ATTACHMENTS:
Description



Dr. Karen Couch, Superintendent, and Thomas Porter, Assistant
Coordinator of Accountability and Implementation, Kent County Public

Schools
10/24/2023

County Commissioners Meeting
Item Summary:
Blueprint for Maryland's Future Implementation Update 

ATTACHMENTS:
Description
10.24.23 Karen Couch, Superintendent, Kent County Public Schools, Blueprint for Maryland's Future
Implementation Update, Memo
10.24.23 Thomas Porter, Assistant coordinator of Accountability and Implementation, Kent County Public
Schools, The Blueprint for Maryland's Future, PowerPoint Presentation



Meeting       Oct 24, 2023 - Open Session Meeting 

 

Category      Kent County Public Schools Report 

 

Subject         **KCPS Blueprint for Maryland’s Future Implementation Update 

  

Type             Information 

 

    Date:               October 24, 2023 

 

    To:                  Kent County Commissioners 

 

    From:             Dr. Karen M. Couch, Superintendent 

                           Mr. Tom Porter, Coordinator for Accountability and Career and Technical  

                                                    Education 

 

    Re:                 KCPS Blueprint for Maryland’s Future Implementation Update 

____________________________________________________________________________ 

 

Purpose 

 

Kent County Public Schools will provide an update on the status of the implementation of the 

Blueprint for Maryland’s Future in KCPS. 

 

Summary 

 

On March 15, 2023, Kent County Public Schools submitted its initial Blueprint implementation 

plan which documented the school system’s efforts to implement programs in fidelity with the 

law. Kent County Public Schools will share an overview of last year’s Blueprint implementation, 

programs that are being implemented this year, and what programs will be implemented in the 

coming years. The presentation will be organized by Blueprint pillar (Early Childhood Education, 

Highly Qualified and Diverse Teachers and Leaders, College and Career Readiness, More 

Resources to Ensure All Students Are Successful, and Governance and Accountability).  

 



A Presentation to the Kent County Commissioners

10.24.2023



2
Blueprint Implementation in KCPS  /  October 24, 2023

Tom Porter
Coordinator for Accountability and 
Career and Technical Education
Kent County Public Schools



Today’s Focus

I. Implementation of Blueprint for Maryland’s Future in 
Kent County Public Schools by Pillar

A. Historic Implementation
B. Current Implementation
C. Future Implementation

3
Blueprint Implementation in KCPS  /  October 24, 2023
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Blueprint Implementation in KCPS  /  October 24, 2023



II. The Pillars of the Blueprint: Pillar 1

5
Blueprint Implementation in KCPS  /  October 24,  2023

Goal
To significantly expand high-quality full-day prekindergarten 

and to make it free for all eligible students ages 3-4 so all 

children can begin kindergarten ready to learn.

Early Childhood Education



II. The Pillars of the Blueprint: Pillar 1
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Blueprint Implementation in KCPS  /  October 24, 2023

Status of Implementation

Historic 
Implementation

Current 
Implementation

❖ Enhance and expand seats 
for 3 year olds in private 
partnerships 

❖ Expand 3 year old seats in 
KCPS elementary schools

❖ Achieve quality ratings for 
Galena and Rock Hall 
Elementary

❖ Universal 4 year old 
PreK in all elementary 
schools

❖ Partial-day 3 year old 
PreK for select students 
with disabilities at Rock 
Hall Elementary

❖ Quality rating at Garnet 
Elementary

❖ Judy Center at Garnet 
Elementary

❖ Full-day 3 year old PreK for 
select students with 
disabilities at Rock Hall 
Elementary

❖ Engaging private PreK 
providers to expand seats for 
eligible 3 year olds

❖ Judy Center created at 
Galena Elementary

❖ Working toward quality rating 
at Galena and Rock Hall

Future Implementation



II. The Pillars of the Blueprint: Pillar 2

7
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Goal
To raise the standard and status of the teaching procession, 

including a performance-based career ladder and salaries 

comparable to other fields with similar education 

requirements

High Quality & Diverse Teachers & Leaders



II. The Pillars of the Blueprint: Pillar 2
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Status of Implementation

Historic 
Implementation

Current 
Implementation

❖ Continue to provide support 
to teachers pursuing NBC

❖ Continue to support aspiring 
teachers through our Grow 
Your Own program

❖ Implement a minimum 
starting salary of $60,000 for 
teachers by FY27

❖ Implement a Career Ladder 
for Teachers

❖ $10,000 stipend for 
current NBC Teacher

❖ Supported 11 teachers 
in NBC Cohort #1

❖ Provided mandated 
salary increase to all 
teachers to meet the 
10% increase by FY25

❖ Designed a Grow Your 
Own program to 
develop a pipeline of 
teachers and leaders

❖ Supporting 11 additional 
teachers in NBC Cohort #2

❖ Provided a 4.25% increase 
teacher salary increase to meet 
the 10% increase by FY25

❖ Partnering with Bowie State 
University to support 
Conditionally Licensed 
Teacher and Instructional 
Assistants to earn certificates

❖ Designing a Career Ladder for 
Teachers

Future Implementation



II. The Pillars of the Blueprint: Pillar 3

9
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Goal
To ensure all students meet the College and Career 

Readiness (CCR) Standard before the end of 10th grade 

and then pursue pathways that align to their college 

and/or career aspirations

College & Career Readiness



II. The Pillars of the Blueprint: Pillar 3
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Status of Implementation

Historic 
Implementation

Current 
Implementation

❖ Monitor student progress 
toward CCR and provide 
supports tailored to student 
needs

❖ Expand dual enrollment 
offerings including using 
KCPS staff as adjuncts and 
offering an early college 
pathway for up to 60 credits 

❖ Partner with community 
businesses to provide career 
exploration opportunities for 
students

❖ Reimbursed students 
and families for the cost 
of tuition for dual 
enrollment courses at 
WAC and CC

❖ Provided tutoring to 
students in K-3 through 
the Transitional 
Supplemental 
Instruction aid

❖ Provided training to 
elementary teachers on 
the Science of Reading

❖ Covering costs associated with  
post-CCR pathways including 
dual enrollment tuition, books, 
and fees; AP and CTE tests

❖ Expanding the Youth 
Apprenticeship of MD Program

❖ Providing career counseling to 
students in grades 6-12

❖ Enhancing math and ELA 
proficiency through year-long 
Alg. 1 course, middle school 
math lesson study, and PLCs

Future Implementation



II. The Pillars of the Blueprint: Pillar 4
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Goal
To provide more support to students who need it most, 

including students from low-income families, students who 

receive English Learner services, and students who receive 

special education services

More Resources So All Students Are Successful



II. The Pillars of the Blueprint: Pillar 4
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Status of Implementation

Historic 
Implementation

Current 
Implementation

❖ Garnet may receive the Per 
Pupil grant through 
Concentration of Poverty in 
FY25

❖ Kent County Middle School 
may become eligible for 
Concentration of Poverty in 
FY25

❖ Hired Mental Health 
Coordinator

❖ Rock Hall and Garnet 
Elementary hired school 
nurses and community 
school coordinators 
through the 
Concentration of Poverty

❖ Increased per pupil 
funding for Special 
Education and English 
Learners

❖ Hired behavioral 
interventionist and social 
worker for Kent County 
Middle and a second social 
worker for Kent County High

❖ Rock Hall and Garnet 
community school 
implementation plans to 
provide wrap around services

❖ Rock Hall Elementary received 
the Per Pupil grant through 
Concentration of Poverty

Future Implementation



II. The Pillars of the Blueprint: Pillar 5
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Blueprint Implementation in KCPS  /  October 24, 2023

Goal
To ensure that the Blueprint is implemented as intended 

and that measurable goals for success are articulated and 

attained

Governance and Accountability



II. The Pillars of the Blueprint: Pillar 5____________________________________________
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Status of Implementation

Historic 
Implementation

Current 
Implementation

❖ Documenting allocation of 
funds to specific schools

❖ Expert Review Teams from 
MSDE to visit each school

❖ Monitor the implementation 
of Blueprint programs

❖ Hired Blueprint 
Coordinator

❖ Convened Blueprint 
Policy Area Committees 
to engage stakeholders

❖ Published the Initial 
Blueprint Implementation 
Plan and corresponding 
Executive Summary

❖ Communicating the content of 
the initial implementation plan 
to stakeholders

❖ Revising fiscal procedures to 
document that 75% of each 
funding source goes directly to 
schools

❖ Preparing to develop next 
phase of the Blueprint 
Implementation Plan

Future Implementation



Thank You.
Tom Porter
Coordinator for Accountability and Career and Technical Education
tporter@kent.k12.md.us
410-778-7141

mailto:tporter@kent.k12.md.us


Thomas N. Yeager, County Attorney
10/24/2023

County Commissioners Meeting
Item Summary:
Public Hearing Protocol 

ATTACHMENTS:
Description
10.24.23 Testimony Log Public Hearing Legislative Bond Initiatives
10.24.23 Procedures for Testifying, Legislative Bond Initiatives





 

 

BOARD OF COUNTY COMMISSIONERS OF KENT COUNTY 

PROCEDURES FOR TESTIFYING 
 

 

 

 It is our desire that everyone who wishes to contribute to this democratic process be given 

a fair and uninterrupted opportunity to be heard.  To ensure equal opportunity for individual input 

for the topic under discussion, certain rules must be followed by all persons who are to testify. 

 

 The rules to govern our hearings are few but are intended to guide our proceedings.  The 

hope is that each person testifying will be self-governed, thereby contributing to fairness for all. 

 

 The Chair will remind anyone who testifies when he/she has violated the rules of the 

proceeding. 

 

Rule 1: Please sign the “testimony log” if you desire to speak 

during the hearing(s). 

 

Rule 2: All speakers must identify themselves and use the area 

designated for purposes of testifying and will use the 

microphone. 

 

Rule 3: Each person testifying will have three minutes for his/her 

remarks.  

 

Rule 4: The Chair will maintain order via voice commands. 

 

 Rule 5: Stick to the issues at hand. 



Shelley Heller, County Administrator
10/24/2023

County Commissioners Meeting
Item Summary:
Legislative Bond Initiative Requests

ATTACHMENTS:
Description
10.17.23 Legislative Bond Initiatives, Notice of Public Hearing
LBI Flow Chart Of Process







Town Of Millington and Frank Hodges, Home Partnership, Inc.
10/24/2023

County Commissioners Meeting
Item Summary:
Millington Senior Village 

ATTACHMENTS:
Description
MSV LBI Submission Packet



ARCHITECTURAL ASPHALT 
SHINGLE ROOF

FIBER-CEMENT BOARD AND 
BATTEN SIDING

FIBER-CEMENT LAP SIDING
MANUFACTURED 
STONE VENEER

ENERGY STAR SINGLE-
HUNG VINYL WINDOW

FIBERGLASS 
STRUCTURAL COLUMNN

FIBERGLASS GABLE 
BRACKET

Millington Senior Village
Millington, MD 21651

4-Plex Elevation
CDA Application Documents | 10/02/23 3.1

 1/8" = 1'-0"3.1

1 Front Elevation — Building Type 3

Millington Senior Village 
Local Bond Initiative Request
October 2, 2023



USES

Architecture $330,850

Civil Engineer $132,150

Survey $5,300

GeoTech $31,140

Environmental $2,650

Legal $4,500

Interest $17,261

Sub-total $523,851

SOURCES

LBI $150,000

The People's Bank $200,000

Home Partnership $173,851

Sub-total $523,851

Home Partnership

Millington Pre-Development Budget

Kent County Local Bond Initiative Request

2-Oct-23
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CHECKED BY:

DESIGNED BY:

DRAWN BY:

SURVEY BY:    KARINS ENGINEERING INC. SCALE:

SHEET:

DRAWING NO.:

DEVELOPER:

Karins and Associates
ENGINEERS ● PLANNERS ● SURVEYORS

NEWARK, DE & GEORGETOWN, DE
www.karinsengineering.com

17 POLLY DRUMMOND CENTER * SUITE 201
NEWARK, DELAWARE 19711

PHONE: (302) 369-2900 FAX: (302) 369-2975

SITUATE IN: FIRST ELECTION DISTRICT, KENT COUNTY, MARYLAND
MILLINGTON

DATE:

HOME PARTNERSHIP OF
CECIL COUNTY, INC
626 TOWNE CENTER DRIVE, SUITE 102
JOPPA, MD 21085

PROPERTY ADDRESS:

J.C.

J.C.

J.G.

1" = 50'

0 50' 100'

3 OF 312-8-2022

STAGE B

PROFESSIONAL CERTIFICATION
I, JOHN B. GONZALEZ, P.E., CPSWQ, HEREBY CERTIFY THAT THESE DOCUMENTS
WERE PREPARED OR APPROVED BY ME AND THAT I AM A DULY LICENSED
PROFESSIONAL ENGINEER UNDER THE LAWS OF THE STATE OF MARYLAND.
LICENSE NO.: 200450 EXPIRATION DATE: 10/14/2023

EXISTING TREE

PROPOSED TREE

172 SASSAFRAS STREET
MILLINGTON, MD 21051

NOTE:
THIS PROPERTY WAS CONVEYED FROM KENT

COUNTY TO THE TOWN OF MILLINGTON BY WAY OF A
DEED RECORDED AT 1289/63 TAX MAP 32 PARCEL 49

PR. PERMEABLE
PAVERS

GENERAL NOTES:
1. EROSION AND SEDIMENT CONTROL MEASURES SHALL

BE PROVIDED DURING CONSTRUCTION IN
ACCORDANCE WITH THE MDE 2011 STANDARDS FOR

SOIL EROSION AND SEDIMENT CONTROL
2. LANDSCAPE PLANTINGS SHALL UTILIZE AT LEAST 50%

NATIVE OR REGIONALLY ADAPTED PLANTING
3. A CONSTRUCTION WASTE RECYCLING PLAN SHALL BE

PREPARED AND IMPLEMENTED DURING CONSTRUCTION

C



 

Millington Predevelopment Schedule 
 



Property Tax Calculation (Income Approach)

MD State 0.112 Net Operating Income 125,628            

County Kent 1.022 Plus taxes 24,000              

City Millington 0.300 Less Reserves 15,600              

1.434 Adjusted NOI 134,028            

4.  Calculate Assessment and Taxes

Base Rate (typ)* 7.500% Assessed Value (NOI/Cap Rate 1,500,201        

Add Tax Rate 1.434% Tax Rate 1.434

Total Property Taxes 21,512.88        

Total Cap Rate 8.93400% Total Property Taxes Per Unit 566.13

Current Assessment $721,900.00 MD State RP Tax $1,680.23 8%

Assessment per $100 $1.43 KC RP Tax $15,332.05 71%

Current Real Property Taxes $10,352.05 Millington RP Tax $4,500.60 21%

Subtotal $21,512.88 100%

1.  Calculate Tax Rate

Total per $100

2.  Calculate Adjusted Cap Rate

3.  Adjust Net Operating Income



Rental Housing Works: RAM FTE Calculator

Directions: Insert Data only in Shaded Box Below.  All Other Cells are Locked.

Project Name County

Construction 

Type

Total Project 

Cost Construction Soft Costs

Land 

Acquisition

Building 

Acquisition

Developer 

Fee Reserves

Sample Rehabilitation Project Insert Rehab $0 $0 $0 $0 $0 $0 $0

Sample New Construction Project Insert New $16,711,427 $10,154,024 $4,255,687 $277,534 $0 $1,869,052 $155,130

Sample Adaptive Reuse Project Insert Adaptive Reuse $0 $0 $0 $0 $0 $0 $0

Sample Gut Rehabilitation Project Insert Gut Rehabilitation $0 $0 $0 $0 $0 $0 $0

Input budget data from CDA Form 202

RAM Multipliers Direct Indirect Total

Rehabilitation 9.54 5.05 14.59

New Construction 5.41 5.05 10.46

Adaptive Reuse 9.54 5.05 14.59

Gut Rehabilitation 9.54 5.05 14.59

Real Estate Transactions 5.37 1.49 6.86

FTE Calculation Direct Jobs Indirect Jobs Total Jobs

Sample Rehabilitation Project Insert Rehab 0 0 0

Sample New Construction Project Insert New 88 82 170

Sample Adaptive Reuse Project Insert Adaptive Reuse 0 0 0

Sample Gut Rehabilitation Project Insert Gut Rehabilitation 0 0 0

4-Nov-13



PROJECT NARRATIVE FOR MILLINGTON SENIOR VILLAGE 

December 26, 2022 REVISED 

 

Millington Senior Village is a planned cottage-style development located on 2 parcels subdivided from 

the former Millington Elementary School property located in the Town of Millington.  The project will 

consist of up to fifty-two (52) one-story apartments, a leasing office and community space.  The new 

units will serve an age-restricted population of households where tenants will be sixty-two (62) years of 

age or older.  All units will be fully accessible, and the entire site will be designed and constructed to 

universal visitability standards.  The development team has secured $100,000.00 Capital Magnet Funds 

from National Housing Trust that will be used to underwrite the four (4) units that will be rented at 

thirty (30) percent AMI, thus enabling the project to meet even lower income households than 

otherwise permitted. 

 

The Project is comprised of two parcels as shown on the attached plat – Stage B Millington, prepared by 

Karins and Associates.  The entire property was deeded into the Town of Millington from Kent County 

Commissioners in November 2022, annexed into the Town in January 2023.  Where initially, in the first 

two submissions to Maryland CDA in December 2019 and December 2022, the project consisted of two 

parcels bisected by MD Route 313 (Sassafras Street).  Now, based on initial comments from CDA, the 

developer has switched the project so that all development will occur on the east side of Sassafras 

Street as depicted in the Karins Stage B plat.  All zoning is in place to develop the project as it is currently 

depicted.  The former elementary school building is to be retained in ownership by the Town and used 

as a regional community center with plans to provide space for a food pantry operation, children’s day 

care and health services.   

 

The project will construct all 52 units at the same time along with the leasing center and senior 

community space – separate and distinct from the regional community center.  The leasing space and 

senior community center will serve the senior residences of the Millington Senior Village community.  

The site is flat, level with relatively new infrastructure stubbed in Sassafras Street.  The Developer has 

assembled a team that has worked together previously and has significant experience successfully 

completing CDA funded projects. 

 

Along with the contribution of the land to the Millington Senior Village, the Town has agreed to waive 

New Construction application, Subdivision, Water/Sewer Hook up and other review fees adding up to a 

significant contribution to the project valued at $1,306,684.00 – a considerable testament to the worth 

the Town of Millington is placing on this project.   The property will be leased to the Project for $1.00 

per year for seventy-five (75) years in compliance with LIHTC requirements.  

 

The primary market for Millington Senior Village is roughly the entire Kent County area.  Its secondary 

Market includes all of Cecil County to the north and a portion of Queen Anne’s County to the south.  

From a property management perspective, the site is 14.4 miles from Home Partnership’s Cecilton 

property (20 units senior rental apartments) and importantly within 23 miles of approximately 124 units 

managed by the Property Manager  - Fairville Property Management.  This will allow for greater 

efficiency in the maintenance and management of the Cecilton property as well as enable an established 

and approved LIHTC PM to assist in achieving the goals of the MSV resident services plan.   The Stage A 

and B sites are within a half mile of Dollar General, pharmacy, and other small retailers.  Additionally, 

the site is within 1.5 miles of Maryland Route 301, a major north/south transportation route  to nearby 



shopping, health services, recreational and employment on the Maryland Eastern Shore.  The site is 

close to full grocery shopping as well as a local Food Lion is located near the Route 301 interchange 

providing nutritious, locally sources fruits and vegetables and healthy eating options.  Food Lion, 

through its “Food Lion To Go” program, also allows for food delivery, or pick up.  Households can create 

accounts online and pay as little as $1.99 for the delivery service allowing for greater healthy options for 

homebound or individuals without transportation.  This fee will be covered out of the Resident Services 

Budget and is included in the Transportation line item. 

 

The properties are close to the Millington pool facility, a summer outdoor pool operated by Kent County 

Department of Parks and Recreation.  KCPR has nine park facilities around Kent county. Activities 

available range from picnicking to bird watching, hiking, swimming, fishing, sports recreation, and 

numerous other activities. In addition to public use, the facilities can be rented for private functions.  

MSV Resident Services will work to incorporate outdoor recreational opportunities that will be available 

to all residents of our community.  The Millington Pool is open Tuesday through Sunday, 12 pm-6 pm, 

(from Memorial Day weekend until late August), and features a bathhouse with *restroom facilities, 

tennis and pickleball courts, and a picnic grove. Kent County residents are admitted free of charge and 

will be issued a Facility Access Pass per the Pilot Program requirements. 

 

One other important point to be made for Millington Senior Village with regards to project selection 

criteria is that it satisfies the community concept.  Specifically, Home Partnership as the lead on the 

project is a nonprofit organization that is certified by Maryland State as a Community Housing 

Development Organization or CHDO.  As such, it is organized to represent the communities it serves and 

ensure viewpoints from the community are included in project design, development, and operation.  

Working with other groups such as Kent County Health Department, Town of Millington Administration, 

Upper Shore Agency on Aging, Maryland Extension, Delmarva Community Transit and others, a superior 

Resident Service Plan has been developed and will significantly improve the quality of life for residents 

of MSV.  Already, the Project has the added benefit of the Town’s $836,355 donation of land and waiver 

of public entitlement fees, thus enabling the developer to apply for state funding from Maryland CDA as 

detailed in the accompanying budget.      

 

The Project, when completed will have thirty-eight (38) one bed/one bath units (~ 621 gross square 

feet), and fourteen (14) two bedroom/one bath units (~ 817 gross square feet).  All units will be Energy 

Star certified and will contain their own washer and dryer appliances.  The project will be built to all 

current code standards but has also been designed to meet the general design and architecture 

standards of the surrounding community.   The property will provide a mix of units at 30% AMI, 40% 

50%, and 60% AMI.  As mentioned earlier, Capital Magnet funds provided through National Housing 

Trust will be placed into a reserve and used to underwrite the four (4) 30 AMI units to 50% AMI rent 

levels.  The NHT CMF funds are at a 3% annual interest rate and a 10-year term.   

 

The development team consist of the following members: 

 

Owner/Developer:   Home Partnership of Cecil County, Inc. 

Contractor:  Willow Construction LLC 

Architect:  Present Company LLC 

Civil Engineer:  Karins and Associates 

Management 



Company:  Fairville Property Management 

 

 

The initial construction loan closing is scheduled for some time after July 2024. 



Thomas A. Herz, Jr., Councilmember, Town of Chestertown
10/24/2023

County Commissioners Meeting
Item Summary:
Chestertown Heritage Trail Legislative Bond Initiative Proposal

ATTACHMENTS:
Description
2 Final 2023-10-10 Binder KCC Leg-Bond-Initiative Proposal, Town of Chestertown





















Sultana Education Foundation, Beer and Wine Only, October 27-29,
2023

10/24/2023
County Commissioners Meeting

Item Summary:
Sultana Education Foundation - Sultana Downrigging Festival

ATTACHMENTS:
Description
Sultana Education Foundation, Beer and Wine, October 27-29, 2023











Tolchester Community Association, Inc., Beer and Wine Only,
November 4, 2023

10/24/2023
County Commissioners Meeting

ATTACHMENTS:
Description
Tolchester Community Association, Inc., Beer and Wine Only, November 4, 2023











Jim Miller, Director, Human Resources
10/24/2023

County Commissioners Meeting
Item Summary:
Retiree Health Insurance

ATTACHMENTS:
Description
10.24.23 Proposed Retiree Presentation
10.24.23 65 and Over County's Share of Coverage



UNDER 65 Retirees: County’s Share of Coverage

Healthcare Dental Vision

Retiree Only 90% 90% 90%

Retiree/Spouse* 85% 85% 85%

Healthcare Dental Vision

Retiree Only 90% 90% 90%

Retiree/Spouse 85% 85% 85%

Future

Current

Employee pays 100% of co-pays

* For employees hired pre-11.1.17 & with spousal coverage for at least 7 years prior to retirement



65 and Over: County’s Share of Coverage

Medicare

Part B 

Premium

Medicare

Part B 

Deductible

Prescription 

Coverage

Medigap LGIT Vision LGIT Dental

Retiree Only NA NA 90% 90% 90% 90%

Retiree/Spouse* NA NA 85% 85% 85% 85%

Medicare

Part B 

Premium

Medicare

Part B 

Deductible

Part D

(Humana – Rx 

Coverage)

Medigap

(Carefirst)

LGIT Vision LGIT Dental

Retiree Only 100% 100% 100% 100% 100% 100%

Spouse Only 60% 60% 60% 60% 55% 55%

Future

Current

* For employees hired pre-11.1.17 & with spousal coverage for at least 7 years prior to retirement





Jim Miller, Director, Human Resources
10/24/2023

County Commissioners Meeting
Item Summary:
HR Administrative Specialist I Vacancy

ATTACHMENTS:
Description



Lisa Mazingo, Director, Kent Family Center
10/24/2023

County Commissioners Meeting
Item Summary:
Letter of Support 

ATTACHMENTS:
Description
10.24.23 Laura Weeldreyer, Executive Director, Maryland Family Network, Letter of Support for Kent
County Family Center





Procedures For Public Comment
10/24/2023

County Commissioners Meeting
ATTACHMENTS:
Description
10.24.23 Public Comments Sign In Sheet
Press and Public Comments





Press and Public Comments  

 

Time is allotted at the beginning and end of each meeting for the Commissioners to receive 

comments from the public. Anyone interested in speaking must sign up on the provided  

The Public Comment sign-up sheet is located on the table inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede 

all comments with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions 

become disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter 

pertaining to County business. Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

 



American Rescue Plan Act (ARPA) Funds Spend Plan
10/24/2023

County Commissioners Meeting
ATTACHMENTS:
Description
10-17-2023 ARPA Fund Commissioner Report



Project Date Amount Date 

Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             9/30/2022

     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022

     Clariflocculator Replacement Project Change Order #1 2,817                  01/11/22 2,817                  6/28/2022

     Clariflocculator Replacement Project Change Order #2 90,642                01/11/22 90,642                11/23/2022

AV System Information Technology 71,254                10/26/21 71,254                5/17/2023

IT Software Information Technology 27,095                10/26/21 27,095                8/10/2022

Neighborhood & Infrastructure Grants Information Technology 258,402             12/14/21 258,402             

A/V Equipment in EOC Emergency Operation Center 14,087                02/01/22 14,087                

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500                02/08/22 57,500                

Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                  09/27/22 9,500                  

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910                02/08/22 52,910                

    Tolchester Wastewater - Bid Services and Const. Management 35,735                09/27/22 35,735                

    Tolchester Wastewater Influent Screen Construction 600,914             04/25/23 600,914             

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 33,076                03/22/22 33,076                

   Worton WWTP Influent Lagoon Engineer Const. Management 43,736                03/08/23 43,736                

   Worton WWTP Lagoon  Sludge Removal Contract 1,400,725          12/13/22 1,400,725          

   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000                06/13/23 30,000                

   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)            08/08/23 (486,784)            

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338                09/27/22 52,338                

   Kennedyville Pump Station #2 Relocation Const. Management Deferred

   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770                09/27/22 75,770                

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000                10/25/22 40,000                

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 40,000.00

  Worton WWTP Solids Press Replacement Construction Management 20,000.00

  Worton WWTP Solids Press Replacement 250,000.00

Total Amount of Funds Committed 3,421,697$        3,111,697$        

Amount of ARPA Funds 3,766,777          3,766,777          

Balance of ARPA Funds Remaining 345,080$           655,080$           

AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED

10/17/2023



Contingency and Use of Fund Balance Report
10/24/2023

County Commissioners Meeting
ATTACHMENTS:
Description
10-17-2023 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

7/25/23 Buildings and Grounds-Government Center Bldg 53,522$        Cornice and fascia repair to the Kent County
  Government Center Building (400 High Street)

7/25/23 Buildings and Grounds-Courthouse 23,945          Replacement of (2) Packaged Terminal Air 
  Conditioner Units within Jury Assignment Office

8/8/23 Office of Finance 10,320          Lease Query subscription for GASB 87 and 
  GASB 96 reporting

8/22/23 Water & Wastewater Fund 10,200          Edesville sewer service district-Parcel 46 Lover's Lane
  construction of sewer service line to the manhole

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

-                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 97,987$        

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 302,013$      

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

TOTAL -$              

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 

balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

October 17, 2023

FY24 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY
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