
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

October 17, 2023

6:00 PM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Public Notices

Legislative Bond Initiatives Requests
Public Hearing Notice

Code Home Rule 5-2023 Outdoor Retreats In Rural Character, Rural Residential, and
Community Residential Districts

Public Hearing Notice 

Consent Items

#1 - Regular Session Minutes, October 3, 2023

#2 - Liquor Minutes, October 3, 2023

#3 - Closed Session Minutes, October 3, 2023

Appointments

Dr. Karen Couch, Superintendent, and Kreigh Kirby, Accountant, Kent County Public
Schools

FY2025 Capital Improvement Plan

Public Works Director

County Roads Division
FY2024 Roadway Line Striping Contract

Environmental Operations Division
Turners Creek Granary Removal

Environmental Operations Division
Wood Waste Processing Contract Approval

Water and Wastewater Division
Worton Spray Irrigation Field Agreement Renewal

Water and Wastewater Division
Kent County Comprehensive Water and Sewerage Plan
Water/Sewer Service Request Review Process 

County Attorney

Thomas N. Yeager, County Attorney and Mike Moulds, Director, Public Works
Resolution 2023-17 Pertaining To The Amendment To The Kent County
Comprehensive Water and Sewerage Plan



Thomas N. Yeager, County Attorney
Village at Kennedyville 

Departmental Appointments

Lisa Mazingo, Director, Kent Family Center
FY2024 Maryland Family Network Contract

Lisa Mazingo, Director, Kent Family Center
FY2024 Memorandum of Understanding, Kent County Public Schools Judy Center
Early Learning Hubs 

Rosemary Ramsey Granillo, Director Kent County Local Management Board
FY2024 Community Partnership Agreement

Rosemary Ramsey Granillo, Director Kent County Local Management Board
Minary’s Dream Alliance/Academy After School Program Memorandum of Agreement
for Children’s Cabinet Interagency Funding

Rosemary Ramsey Granillo, Director Kent County Local Management Board
Minary’s Dream Alliance Teen Spaces Program Memorandum of Agreement for Safe
Summer Award Funding

Jamie Williams, Director and Katie Wright, Economic Development Manager, Economic and
Tourism Development

Economic Development Week in Maryland, October 23 - 27, 2023
Jamie Williams, Director, Economic and Tourism Development

Arts and Entertainment Property Tax Credit Approval for FY2023 and FY2024
Katie Wright, Economic Development Manager, Economic and Tourism Development

Maryland Agricultural and Resourced-Based Industry Development Corporation Grant
Agreement

Human Resources Director

Jim Miller, Director, Human Resources
Full-Time Paramedic Supervisor Vacancy

County Administrator

State's Attorney's Office for Kent County
Third Amendment to Lease

Cynthia Saunders, President, Friends of the Kent County Public Library
50th Anniversary Proclamation, Friends of the Kent County Public Library 

County Administrator Report

Meeting Announcement, Maryland Department of Health
Community Overdose Action - Town Hall Series, October 24th  6:30 - 7:30 
Email help.oocc@maryland.gov for more information.

Shelley Heller, County Administrator
Request For A Meeting 

Letters for Signature



Planning Commission
Thank You For Your Interest Letter

Public Comment/Media Review

Procedures For Public Comment

For Your Information

Kent County Office of Emergency Services
Sign Up For Kent County's CodeRED Emergency Communications Network
Visit www.kentcounty.com/oes

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

Closed Session

Jim Miller, Director, Human Resources
Personnel 
The meeting was closed under the Annotated Code of Maryland, General Provisions
Article § 3-305(b) (1) To discuss the appointment, employment, assignment, promotion,
discipline, demotion, compensation, removal, resignation, or performance evaluation of
appointees, employees, or officials over whom this public body has jurisdiction; or any
other personnel matter that affects one or more specific individuals.

Jim Miller, Director, Human Resources
Personnel 
The meeting was closed under the Annotated Code of Maryland, General Provisions
Article § 3-305(b) (1) To discuss the appointment, employment, assignment, promotion,
discipline, demotion, compensation, removal, resignation, or performance evaluation of
appointees, employees, or officials over whom this public body has jurisdiction; or any
other personnel matter that affects one or more specific individuals.

Jim Miller, Director, Human Resources
Personnel 
The meeting was closed under the Annotated Code of Maryland, General Provisions
Article § 3-305(b) (1) To discuss the appointment, employment, assignment, promotion,
discipline, demotion, compensation, removal, resignation, or performance evaluation of
appointees, employees, or officials over whom this public body has jurisdiction; or any
other personnel matter that affects one or more specific individuals.

Ronald Fithian, President
Personnel 
The meeting was closed under the Annotated Code of Maryland, General Provisions
Article § 3-305(b) (1) To discuss the appointment, employment, assignment, promotion,
discipline, demotion, compensation, removal, resignation, or performance evaluation of
appointees, employees, or officials over whom this public body has jurisdiction; or any
other personnel matter that affects one or more specific individuals.

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings



can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Legislative Bond Initiatives Requests
10/17/2023

County Commissioners Meeting
Item Summary:
Public Hearing Notice

ATTACHMENTS:
Description
10.17.23 Legislative Bond Initiatives, Notice of Public Hearing





Code Home Rule 5-2023 Outdoor Retreats In Rural Character, Rural
Residential, and Community Residential Districts

10/17/2023
County Commissioners Meeting

Item Summary:
Public Hearing Notice 

ATTACHMENTS:
Description
CHR Bill No. 5-2023 Outdoor Retreat In RC, RR, and CR, Public Hearing Notice
DRAFT Code Home Rule Bill 5-2023 Outdoor Retreat In RC, RR, and CR





 

BILL NO. 5-2023   1 
CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 
Strike through indicates matter deleted from existing law. 

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 
 

October 3, 2023                       Legislative Session Day 
Legislative Session Day                                    October 3, 2023 

CODE HOME RULE 
BILL NO. 5-2023 

 
INTRODUCED BY: Ronald H. Fithian, President of the Board of County Commissioners for Kent 
County, Maryland.   
 
AN ACT to amend Chapter 222, Zoning, of the Code of Public Local Laws of Kent County, Maryland, 
also known as the Kent County Land Use Ordinance, in order to add a new land use and to permit said 
new use in certain districts as a special exception: (1) by adding “14.5 Outdoor Retreat” to Article V. 
District Regulations, Section 3. Rural Character, §3.3 Special Exceptions; (2) by adding “15.5 Outdoor 
Retreat” to Article V. District Regulations, Section 4. Rural Residential, §4.3 Special Exceptions; (3) by 
adding “12.5 Outdoor Retreat” to Article V. District Regulations, Section 6. Community Residential, 
§6.3 Special Exceptions; (4) by adding “25.5 Outdoor Retreat” to Article VII. Special Exceptions, 
Section 6 Procedures; (5) by adding specific conditions for said new land use “34.5 Outdoor Retreat” to 
Article VII. Special Exceptions, Section 7 Special Exceptions; (6) by adding a new definition under 
“227.5 Outdoor Retreat” to Article XI. Definitions, Section 2. Definitions; and including one non-
codified provision. 
 

THE COUNTY COMMISSIONERS  
OF KENT COUNTY, MARYLAND 

 
       

__________________________ 
      Ronald H. Fithian, President 
 
INTRODUCED, read the first time, October 3, 2023, ordered posted and public hearing scheduled on 
November 14, 2023, at 10:00 a.m. /  p.m. in the County Commissioners Hearing Room, R. Clayton 
Mitchell, Jr., Kent County Government Center, 400 High Street, Chestertown, Maryland. 
 
      By order of: 
 
       

______________________________ 
      Sondra M. Blackiston, Clerk 
 
 

PUBLIC HEARING 
 

HAVING been posted and notice of the time and place of the hearing and copies having been made 
available to the public and the press, a public hearing was held on November 14, 2023.  Reported 
favorably [with] [without] amendments; read the second time and ordered to be considered on December 
19, 2023, a legislative session day. 
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CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 
Strike through indicates matter deleted from existing law. 

 
A BILL ENTITLED CHR 5-2023 OUTDOOR RETREATS IN  

RURAL CHARACTER, RURAL RESIDENTIAL, AND COMMUNITY RESIDENTIAL 
 
NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COMMISSIONERS OF KENT 
COUNTY, MARYLAND THAT THE KENT COUNTY LAND USE ORDINANCE IS HEREBY 
AMENDED AS FOLLOWS: 
 
 
SECTION 1.  

ARTICLE V.   
DISTRICT REGULATIONS 

 
SECTION 3.  RURAL CHARACTER  
 
. . .  
 
3.3 Special Exceptions 
 
. . .  
 
13. Golf course, public or private 
14. More than four horses and mules on land less than 20 acres in size 
14.5 OUTDOOR RETREAT 
15. Personal wireless facility tower 
 
. . .  
 
 
SECTION 2.  

ARTICLE V.   
DISTRICT REGULATIONS 

 
SECTION 4.  RURAL RESIDENTIAL  
 
. . .  
 
4.3 Special Exceptions 
 
. . .  
 
13. Golf course, public or private 
14. Houses of worship 
15. More than four horses and mules on land less than 20 acres in size 
15.5 OUTDOOR RETREAT 
16. Private clubs 
 
. . .  
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SECTION 3.  

ARTICLE V.   
DISTRICT REGULATIONS 

 
SECTION 6.  COMMUNITY RESIDENTIAL  
 
. . .  
 
6.3 Special Exceptions 
 
. . .  
 
11. Golf course, public or private 
12. Houses of worship 
12.5 OUTDOOR RETREAT 
13. Private clubs 
 
. . .  
 
 
SECTION 4.  

ARTICLE VII.   
SPECIAL EXCEPTIONS 

 
SECTION 6.  PROCEDURES  
 
The application for a special exception shall include a site plan together with such data and information 
as may be required for a determination of the nature of the proposed use and its effect on the 
Comprehensive Plan, the neighborhood, and surrounding properties. 
 
The Planning Director may hear and decide the following special exceptions: 
 
1. Accessory storage structures 
 … 
 
The Planning Commission shall review and send a recommendation to the Board of Appeals on the 
following special exceptions: 
 
1. Aquaculture 
… 
 
24. Outdoor entertainment 
25. Outdoor recreation, miniature golf, but not golf courses 
25.5 OUTDOOR RETREAT 
26. Personal wireless facility tower 
… 
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SECTION 5.  
ARTICLE VII.   

SPECIAL EXCEPTIONS 
 
SECTION 7. SPECIAL EXCEPTIONS  
 
… 
 
33. Outdoor entertainment in IV and IVCA 
34. Outdoor recreation, miniature golf, but not golf courses, in V, IV, and IVCA. 
 
34.5 OUTDOOR RETREAT IN RC, RR, AND CR PROVIDED: 
 

A. THE PROJECT SHALL BE LOCATED ON A PARCEL OF AT LEAST TEN ACRES.  
B. THE NUMBER OF GUEST UNITS PROVIDED ON THE SITE IS LIMITED TO 

FIFTEEN EXCLUDING RESIDENT MANAGEMENT QUARTERS.  THERE SHALL 
BE A MAXIMUM OF TWENTY STRUCTURES, INCLUDING THE GUEST UNITS, 
ON ANY PERMITTED SITE.  

C. DINING SERVICES MAY BE PROVIDED ONLY TO GUESTS. 
D. THE SITE HAS ACCESS TO A PUBLIC ROAD. THIS ACCESS MUST BE CAPABLE 

OF SUPPORTING THE PASSAGE OF EMERGENCY VEHICLES. THE BOARD 
MAY REQUIRE IMPROVEMENTS TO EXISTING ACCESS ROADS.  

E. THERE SHALL BE SUFFICIENT ACREAGE FOR THE PROPOSED USE AND 
ACTIVITIES.  

F. ADEQUATE LANDSCAPING SHALL BE PROVIDED TO SCREEN ALL PARKING 
AREAS FROM ADJOINING RESIDENTIAL PROPERTIES.  LANDSCAPING OR 
SCREENING PROPOSED SHALL BE SHOWN ON A SITE PLAN AS REQUIRED BY 
THIS ORDINANCE. 

G. THE USE AND OCCUPANCY OF THE GUEST UNITS IS INHERENTLY 
TRANSIENT AND GUEST OCCUPANCY SHALL BE LIMITED TO TWO WEEKS.  
THERE SHALL BE A MAXIMUM OCCUPANCY OF TWO ADULT GUESTS, AND 
TWO ADDITIONAL CHILDREN GUESTS, IN EACH GUEST UNIT. 

H. ALL NEW ACCESSORY USES AND OUTDOOR RETREAT STRUCTURES SHALL 
BE SETBACK A MINIMUM OF 100 FEET FROM ANY ADJACENT PROPERTY 
LINE. 

I. THE PLANNING COMMISSION AND BOARD OF APPEALS SHALL PLACE 
CONDITIONS OR RESTRICTIONS ON EVENTS AS MAY BE APPROPRIATE TO 
ASSURE THE COMPATIBILITY OF THE USE WITHIN A DISTRICT OR 
LOCATION. 

J. ALL STRUCTURES SHALL MEET ALL APPLICABLE KENT COUNTY CODES, 
INCLUDING THE BUILDING CODE, AND HEALTH DEPARTMENT 
REGULATIONS. 

 
35. Personal wireless facility tower in AZD, RCD, RC, CC, C, CCA, EC, and I provided: 
… 
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SECTION 6.  

ARTICLE XI.   
DEFINITIONS 

 
SECTION 2. DEFINITIONS  
 
… 
 
227. Open Space – Those areas suitable … 
 
227.5 OUTDOOR RETREAT – A LOT, TRACT, OR PARCEL OF LAND CONTAINING UP 
TO FIFTEEN GUEST UNITS, DESIGNED FOR AND UTILIZED FOR PERIODIC, 
TRANSIENT OCCUPANCY AND NOT AS A PERMANENT RESIDENCE, AND WHICH MAY 
CONTAIN OUTDOOR RECREATIONAL ACCOMMODATIONS, DINING FACILITIES FOR 
GUESTS, AND BATHROOM ACCOMMODATIONS FOR GUESTS. 
 
228. Overbank Flood Protection Volume – The volume controlled by … 
 
… 
 

[REMAINDER OF PAGE LEFT INTENTIONALLY BLANK] 
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SECTION 7. BE IT FURTHER ENACTED by the County Commissioners of Kent County that this  
Act shall take effect on the ______ day of______________, 2023. 
 
  
Read Third Time ______________________ 
 
 
PASSED this ________ day of ______________________, 2023. 
 
 
Failed of Passage __________________________ 
 
 

       By order of: 
 
        
       ____________________________________ 

      Sondra M. Blackiston, Clerk 
 

 
      THE COUNTY COMMISSIONERS  
      OF KENT COUNTY, MARYLAND 
(SEAL)             
       
      ____________________________________ 
      Ronald H. Fithian, President 
 
       

____________________________________ 
      Albert H. Nickerson, Member 
  
       

____________________________________ 
      John F. Price, Member 
 
 
 
ORDERED a fair summary thereof or the entire bill shall be published in at least one newspaper of 
general circulation in the County, not less than three times at weekly intervals within a four-week 
period. 



#1 - Regular Session Minutes, October 3, 2023
10/17/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, October 3, 2023
10/17/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Closed Session Minutes, October 3, 2023
10/17/2023

County Commissioners Meeting
ATTACHMENTS:
Description



Dr. Karen Couch, Superintendent, and Kreigh Kirby, Accountant, Kent
County Public Schools

10/17/2023
County Commissioners Meeting

Item Summary:
FY2025 Capital Improvement Plan

ATTACHMENTS:
Description
10.17.23 Dr. Karen Couch, Superintendent & Kreigh Kirby, Accountant, Kent County Public Schools,
FY2025 Capital Improvement Plan - MEMO
10.17.23 Dr. Karen Couch, Superintendent, Kent County Public Schools, Kent County Middle School
Replacement Project, FY2025 Capital Improvement Program and Built to Learn Act Funding



GROWING A COMMUNITY OF LEADERS 

 

BOARD OF EDUCATION OF KENT COUNTY 
5608 Boundary Avenue    

Rock Hall, Maryland  21661   
Phone 410-778-1595 

          Fax      410-778-6193 
 

 
 

TO:  Kent County Commissioners Office 
 
FROM: Dr. Karen Couch, Superintendent of Schools 
  Kreigh Kirby, Accountant 
 
RE:  FY 2025 Capital Improvement Plan (CIP) 
 
DATE:  October 17, 2023 
______________________________________________________________________ 
 
PURPOSE:    
 

To request agreement from the Board of County Commissioners on Kent County Public 
School’s FY 2025 Capital Improvement Plan (CIP) Submission.  
 
 
 
  
SUMMARY:    
 
Attached for review and approval is the 2025 CIP. This submittal outlines our Request for 
Funding for the design services of the Kent County Middle School Project. The CIP also 
outlines any other upcoming capital projects in our project pipeline. 
 
 
 
 
ACTION: 
 
Kent County Public Schools requests favorable approval from the Board of County 
Commissioners on the FY 2025 CIP Submission. 
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County Roads Division
10/17/2023

County Commissioners Meeting
Item Summary:
FY2024 Roadway Line Striping Contract

ATTACHMENTS:
Description
10.17.23 Contract, By and Between the County Commissioners of KC and Alpha Space Control Company,
Inc., In Accordance with Howard Co. Dept. of County Administration Line Striping Contract PA-096-2023





















































































































































Environmental Operations Division
10/17/2023

County Commissioners Meeting
Item Summary:
Turners Creek Granary Removal

ATTACHMENTS:
Description



Environmental Operations Division
10/17/2023

County Commissioners Meeting
Item Summary:
Wood Waste Processing Contract Approval

ATTACHMENTS:
Description
10.17.23 Wood Waste Processing Contract, Between County Commissioners of Kent County and
Chesapeake Construction Materials, Onsite Processing to Grind Woody Organic Materials at Nicholson
Landfill



























Water and Wastewater Division
10/17/2023

County Commissioners Meeting
Item Summary:
Worton Spray Irrigation Field Agreement Renewal

ATTACHMENTS:
Description
10.17.23 Extension Agreement, Between the County Commissioners of Kent County, Franklin M. Dill, II,
and the Maryland Agricultural Land Preservation Foundation, Worton Spray Irrigation Fields







Water and Wastewater Division
10/17/2023

County Commissioners Meeting
Item Summary:
Kent County Comprehensive Water and Sewerage Plan
Water/Sewer Service Request Review Process 

ATTACHMENTS:
Description
Water-Sewer Service Request Review Process Flow Diagram
Water-Sewer Service Request Review Process Description













Thomas N. Yeager, County Attorney and Mike Moulds, Director, Public
Works

10/17/2023
County Commissioners Meeting

Item Summary:
Resolution 2023-17 Pertaining To The Amendment To The Kent County Comprehensive Water and Sewerage
Plan

ATTACHMENTS:
Description
10.17.23 Resolution 2023-17 Amendments to the Kent County Comprehensive Water and Sewerage Plan,
2018 Update to Include Public Sewer Service for the Construction of Restrooms at the County’s Toal Park







Thomas N. Yeager, County Attorney
10/17/2023

County Commissioners Meeting
Item Summary:
Village at Kennedyville 

ATTACHMENTS:
Description



Lisa Mazingo, Director, Kent Family Center
10/17/2023

County Commissioners Meeting
Item Summary:
FY2024 Maryland Family Network Contract

ATTACHMENTS:
Description
10.17.23 Services Contract Agreement Between Maryland Family Network and County Commissioners of
Kent County for a Family Support Center













































































Lisa Mazingo, Director, Kent Family Center
10/17/2023

County Commissioners Meeting
Item Summary:
FY2024 Memorandum of Understanding, Kent County Public Schools Judy Center Early Learning Hubs 

ATTACHMENTS:
Description
10.17.23 Memorandum of Understanding, FY2024 Kent County Public Schools, Judy Center Early Learning
Hub, H.H. Garnet and Galena Elementary Schools











Rosemary Ramsey Granillo, Director Kent County Local Management
Board

10/17/2023
County Commissioners Meeting

Item Summary:
FY2024 Community Partnership Agreement 

ATTACHMENTS:
Description
10.17.23 Community Partnership Agreement Between State of Maryland and Kent County, Maryland,
Children’s Cabinet, Kent County Local Management Board, Children and Family Services















































Rosemary Ramsey Granillo, Director Kent County Local Management
Board

10/17/2023
County Commissioners Meeting

Item Summary:
Minary’s Dream Alliance/Academy After School Program Memorandum of Agreement for Children’s Cabinet
Interagency Funding

ATTACHMENTS:
Description
10.17.23 FY2024 Memorandum of Agreement Between Kent County Local Management Board and
Minary’s Dream Alliance, Academy After School Program, Children’s Cabinet Interagency Fund

















































Rosemary Ramsey Granillo, Director Kent County Local Management
Board

10/17/2023
County Commissioners Meeting

Item Summary:
Minary’s Dream Alliance Teen Spaces Program Memorandum of Agreement for Safe Summer Award Funding

ATTACHMENTS:
Description
10.17.23 FY2024 Memorandum of Agreement Between Kent County Local Management Board and
Minary’s Dream Alliance, Teen Spaces Program, Safe Summer Award











































Jamie Williams, Director and Katie Wright, Economic Development
Manager, Economic and Tourism Development

10/17/2023
County Commissioners Meeting

Item Summary:
Economic Development Week in Maryland, October 23 - 27, 2023

ATTACHMENTS:
Description
10.17.23 Proclamation, Maryland Economic Development Week





Jamie Williams, Director, Economic and Tourism Development
10/17/2023

County Commissioners Meeting
Item Summary:
Arts and Entertainment Property Tax Credit Approval for FY2023 and FY2024

ATTACHMENTS:
Description
CHR4-2023 A&E Tax Credit









Katie Wright, Economic Development Manager, Economic and Tourism
Development

10/17/2023
County Commissioners Meeting

Item Summary:
Maryland Agricultural and Resourced-Based Industry Development Corporation Grant Agreement

ATTACHMENTS:
Description
10.17.23 Marbidco-Kent County Grant Agreement, to Apotheosis Farm, LLC Herbal Processing
Equipment, with MD Agricultural and Resource-Based Industry Development Corp. through Economic and
Tourism Development











Jim Miller, Director, Human Resources
10/17/2023

County Commissioners Meeting
Item Summary:
Full-Time Paramedic Supervisor Vacancy

ATTACHMENTS:
Description



State's Attorney's Office for Kent County
10/17/2023

County Commissioners Meeting
Item Summary:
Third Amendment to Lease

ATTACHMENTS:
Description
10.17.23 KRM 211 High Street LLC for the State's Attorney's Office 205 Cannon Street, Third Amendment
to Lease Agreement







Cynthia Saunders, President, Friends of the Kent County Public
Library

10/17/2023
County Commissioners Meeting

Item Summary:
50th Anniversary Proclamation, Friends of the Kent County Public Library

ATTACHMENTS:
Description
10.17.23 Proclamation, Friends of Kent County Public Library





Meeting Announcement, Maryland Department of Health
10/17/2023

County Commissioners Meeting
Item Summary:
Community Overdose Action - Town Hall Series, October 24th  6:30 - 7:30 
Email help.oocc@maryland.gov for more information. 

ATTACHMENTS:
Description
Community Overdose Action Town Hall Series, Tuesday, October 24, 2023



TUESDAY, OCTOBER 24, 2023
6:30 – 7:30 pm 

KENT COUNTY

Come share your ideas for how we can do 
more to address the overdose crisis!

Event Details: This town hall will feature presentations from state and 
local officials. Members of the public will also be given the opportunity to 
provide public comment.

Location: Kent County Commissioners Office
400 High Street
Chestertown, MD 21620 

Registration: https://oocc-kent.eventbrite.com  

Public Comment:  If you would like to provide public testimony, you may 
elect to do so upon registration. Attendees who register to speak will be 
given 2 minutes and will be called on in the order in which their 
registration was received, time permitting. 

https://oocc-kent.eventbrite.com/


Shelley Heller, County Administrator
10/17/2023

County Commissioners Meeting
Item Summary:
Request For A Meeting

ATTACHMENTS:
Description
10.10.23 Honorable Bill Ferguson, Request for Meeting
10.10.23 Honorable Adrienne A. Jones, Request for Meeting







Planning Commission
10/17/2023

County Commissioners Meeting
Item Summary:
Thank You For Your Interest Letter

ATTACHMENTS:
Description
10.17.23 Jennifer Debnam, Thank you for Your Interest Letter





Procedures For Public Comment
10/17/2023

County Commissioners Meeting
ATTACHMENTS:
Description
Press and Public Comments
10.17.23 Public Comments Sign In Sheet



Press and Public Comments  

 

Time is allotted at the beginning and end of each meeting for the Commissioners to receive 

comments from the public. Anyone interested in speaking must sign up on the provided  

The Public Comment sign-up sheet is located on the table inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede 

all comments with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions 

become disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter 

pertaining to County business. Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

 





Kent County Office of Emergency Services
10/17/2023

County Commissioners Meeting
Item Summary:
Sign Up For Kent County's CodeRED Emergency Communications Network
Visit  www.kentcounty.com/oes

ATTACHMENTS:
Description
Kent County's CodeRED Emergency Communications Network Flyer





American Rescue Plan Act (ARPA) Funds Spend Plan
10/17/2023

County Commissioners Meeting
ATTACHMENTS:
Description
10-3-2023 ARPA Fund Commissioner Report



Project Date Amount Date 

Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             9/30/2022

     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022

     Clariflocculator Replacement Project Change Order #1 2,817                  01/11/22 2,817                  6/28/2022

     Clariflocculator Replacement Project Change Order #2 90,642                01/11/22 90,642                11/23/2022

AV System Information Technology 71,254                10/26/21 71,254                5/17/2023

IT Software Information Technology 27,095                10/26/21 27,095                8/10/2022

Neighborhood & Infrastructure Grants Information Technology 258,402             12/14/21 258,402             

A/V Equipment in EOC Emergency Operation Center 14,087                02/01/22 14,087                

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500                02/08/22 57,500                

Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                  09/27/22 9,500                  

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910                02/08/22 52,910                

    Tolchester Wastewater - Bid Services and Const. Management 35,735                09/27/22 35,735                

    Tolchester Wastewater Influent Screen Construction 600,914             04/25/23 600,914             

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 33,076                03/22/22 33,076                

   Worton WWTP Influent Lagoon Engineer Const. Management 43,736                03/08/23 43,736                

   Worton WWTP Lagoon  Sludge Removal Contract 1,400,725          12/13/22 1,400,725          

   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000                06/13/23 30,000                

   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)            08/08/23 (486,784)            

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338                09/27/22 52,338                

   Kennedyville Pump Station #2 Relocation Const. Management Deferred

   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770                09/27/22 75,770                

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000                10/25/22 40,000                

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 40,000.00

  Worton WWTP Solids Press Replacement Construction Management 20,000.00

  Worton WWTP Solids Press Replacement 250,000.00

Total Amount of Funds Committed 3,421,697$        3,111,697$        

Amount of ARPA Funds 3,766,777          3,766,777          

Balance of ARPA Funds Remaining 345,080$           655,080$           

AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED

10/3/2023



Contingency and Use of Fund Balance Report
10/17/2023

County Commissioners Meeting
ATTACHMENTS:
Description
10-3-2023 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

7/25/23 Buildings and Grounds-Government Center Bldg 53,522$        Cornice and fascia repair to the Kent County
  Government Center Building (400 High Street)

7/25/23 Buildings and Grounds-Courthouse 23,945          Replacement of (2) Packaged Terminal Air 
  Conditioner Units within Jury Assignment Office

8/8/23 Office of Finance 10,320          Lease Query subscription for GASB 87 and 
  GASB 96 reporting

8/22/23 Water & Wastewater Fund 10,200          Edesville sewer service district-Parcel 46 Lover's Lane
  construction of sewer service line to the manhole

  -               -                                                                              
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TOTAL 97,987$        

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 302,013$      

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

TOTAL -$              

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 

balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

October 3, 2023

FY24 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY



Jim Miller, Director, Human Resources
10/17/2023

County Commissioners Meeting
Item Summary:
Personnel 
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b) (1)
To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation,
removal, resignation, or performance evaluation of appointees, employees, or officials over whom this public
body has jurisdiction; or any other personnel matter that affects one or more specific individuals.

ATTACHMENTS:
Description
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removal, resignation, or performance evaluation of appointees, employees, or officials over whom this public
body has jurisdiction; or any other personnel matter that affects one or more specific individuals.



Jim Miller, Director, Human Resources
10/17/2023

County Commissioners Meeting
Item Summary:
Personnel 
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b) (1)
To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation,
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Ronald Fithian, President
10/17/2023

County Commissioners Meeting
Item Summary:
Personnel 
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b) (1)
To discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation,
removal, resignation, or performance evaluation of appointees, employees, or officials over whom this public
body has jurisdiction; or any other personnel matter that affects one or more specific individuals.
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