
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

September 27, 2022

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements

Time Is Allotted At The End Of Each Meeting For The Commissioners To Receive
Comments From The Public

Public Notice

Alcoholic Beverage License Hearing
Phat Daddy's Barbeque and Catering, LLC trading as PDB

Consent Items

#1 - Regular Session Minutes, September 20, 2022

#2 - Liquor Minutes, September 20, 2022

#3 - Kent Ruritan Club, Raffle Only, October 1 - December 31, 2022

Recognition

Kent County Detention Center
Corporal Colleen Boswell Certificate of Recognition

Office of Emergency Services
Virginia "Ginger" Gregg Certificate of Recognition

Office of Emergency Services
Kent County EMS Certificate of Recognitions

Appointments

Dr. Karen Couch, Superintendent, and Alleesa Stewart, Supervisor of Finance, Kent County
Public Schools

Request to Approve FY2022 Unrestricted Budget Amendments
Susan Higgs, Director of Community Services, Upper Shore Aging, Inc.

Annual Senior Care Program Plan

Departmental Appointments

Jamie Williams, Director, Economic and Tourism Development
Worton Track Safety Project, Resolution 2022-13 & Smart Growth Certification

Public Works Director

Engineering
Kent County Agricultural Center Asbestos Survey

Environmental Operations Division



Disposal Permit Sticker Fee
Water and Wastewater Division

Holy Trinity AME Church Water and Sewer Fees

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

April Bitter, Project Manager, Information Technology
ARPA Broadband Funding Update 

Mike Moulds, Director, Public Works
Water and Wastewater Division, Water and Sewer Facilities GIS Mapping Project

Mike Moulds, Director, Public Works
Water and Wastewater Division, Kennedyville Pump Station No. 2 Relocation Design
Services

Mike Moulds, Director, Public Works
Water and Wastewater Division, Millington Low Pressure Sewer System Capacity
Study 

Mike Moulds, Director, Public Works
Water and Wastewater Division, Tolchester Screen Replacement Bid Support and
Construction Management Service

Human Resources Director

Human Resources
Human Resources Specialist Vacancy  

Parks & Recreation
Director of Parks & Recreation Vacancy

Parks & Recreation
Request to Reclassify Recreation Supervisor Position

Parks & Recreation
Assistant Director of Parks & Recreation Vacancy

Letters for Signature

Citizen Interest Forms
Police Accountability Board

Public Comment/Media Review

Procedures For Public Comment

09.27.22 Public Comments Sign In Sheet

Contingency Fund

Contingency and Use of Fund Balance Report

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only



estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

9/27/2022
County Commissioners Meeting



Alcoholic Beverage License Hearing
9/27/2022

County Commissioners Meeting
Item Summary:
Phat Daddy's Barbeque and Catering, LLC trading as PDB

ATTACHMENTS:
Description
10.18.22 Phat Daddy's Barbeque and Catering, LLC trading as PDB Hearing Notice





#1 - Regular Session Minutes, September 20, 2022
9/27/2022

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, September 20, 2022
9/27/2022

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Kent Ruritan Club, Raffle Only, October 1 - December 31, 2022
9/27/2022

County Commissioners Meeting
ATTACHMENTS:
Description
21-2022 Kent Ruritan Club, Raffle Only, October 1 - December 31, 2022, Application





Kent County Detention Center
9/27/2022

County Commissioners Meeting
Item Summary:
Corporal Colleen Boswell Certificate of Recognition

ATTACHMENTS:
Description
09.27.22 Kent County Detention Center, Corporal Boswell Retirement, Certificate of Recognition





Office of Emergency Services
9/27/2022

County Commissioners Meeting
Item Summary:
Virginia "Ginger" Gregg Certificate of Recognition

ATTACHMENTS:
Description
09.27.22 Office of Emergency Services, Virginia Gregg Retirement, Certificate of Recognition





Office of Emergency Services
9/27/2022

County Commissioners Meeting
Item Summary:
Kent County EMS Certificate of Recognitions

ATTACHMENTS:
Description
09.27.22 Kent EMS Paramedic Kim Chaney Certificate of Recognition
09.27.22 Kent EMS Amy Duhamell Certificate of Recognition
09.27.22 Kent EMS EMT Michael Hildebrand Certificate of Recognition
09.27.22 Kent EMS EMT Jason Lobley Certificate of Recognition
09.27.22 Kent EMS Paramedic Gary Peterson Certificate of Recognition
09.27.22 Kent EMS EMT Chris Tingen Certificate of Recognition
09.27.2022 Galena Volunteer Fire Company 8.13.22
09.27.22 Galena Volunteer Fire Company 8.30.22



















Dr. Karen Couch, Superintendent, and Alleesa Stewart, Supervisor of
Finance, Kent County Public Schools

9/27/2022
County Commissioners Meeting

Item Summary:
Request to Approve FY2022 Unrestricted Budget Amendments

ATTACHMENTS:
Description
Kent County Public Schools, Financial Statement Audit FY2022 Memo
Kent County Public Schools, Amendment No 2 & No 3 Spreadsheet FY2022



5608 Boundary Avenue            Rock Hall, MD  21661                                       410-778-1595            (f) 410-778-6193 

 

Kent County Public Schools   
Growing a Community of Leaders 
 
 
 
 
 

 

TO:   County Commissioners of Kent County 

 

FROM:  Dr. Karen M. Couch – Superintendent 

Alleesa Stewart – Supervisor of Finance 

 

RE: Unrestricted Funds Budget Amendment #2 and #3 – FY 

2022 

 

DATE:  September 27, 2022 
 

 

PURPOSE 

 

To request County Commissioners approval of Budget Amendment #2 and #3 for Fiscal 

Year 2022 of Unrestricted Funds.  

 

 

SUMMARY 

 

In review of the Fiscal Year 2022 budget, there was an update in funding that needed to be 

reflected in the budget. (Budget Amendment #2) 

 

o Unrestricted Funds – Non-Public Placement (Increase Budget $20,000) 

o MSDE Awarded KCPS with a Students with Disabilities-Non-Public 

Placement award in the amount of $120,000. KCPS initially budgeted 

$100,000 for this expense. Need to increase revenue and expense to adjust 

to the additional funds awarded. 

 

In review of Fiscal Year 2022 for year-end processes, budget amendments are needed. 

(Budget Amendment #3) 

 

o Operations – Increase Expense by $250,000. 

o Operations is over expended by $239,857.98. 

 

o Maintenance – Increase Expense by $45,000. 

o Maintenance is over expended by $41,013.25. 

 

o Fixed Charges – Decrease Expense by $295,000. 

o This will cover the overages in the Operation and Maintenance budgets. 

 



5608 Boundary Avenue            Rock Hall, MD  21661                                       410-778-1595            (f) 410-778-6193 

 

 

 

 

ACTION 

 

County Commissioners approval is requested for the approval of Unrestricted Funds 

Budget Amendment #2 and #3 for Fiscal Year 2022.  



Kent County Public Schools

Fiscal Year 2022

Budget Amendment #2 and #3

 Original Budget Amendment #1 Amendment #2 Amendment #3 Amendment Amendment Amendment Total

Unrestricted Revenue

Local Appropriation $18,559,629 $18,559,629

Non-Recurring Costs $0  $0

Other $264,991 $33,094.00  $298,085

 

State Share Current Exp $9,352,034 $124,390.00 $20,000 $9,496,424

Federal $71,000   $71,000

Fund Balance $1,049,356 $1,049,356

Totals $29,297,010 $157,484 $20,000 $0 $0 $0 $29,474,494

Unrestricted Expenditures

Administration $1,264,877 $1,264,877

Mid-Level $1,898,757 $1,898,757

Instructional Salary $9,848,962 $9,848,962

Instructional Supply $199,154 $199,154

Instructional Other $725,992 $725,992

Special Education $3,230,956 $124,390 $20,000 $3,375,346

Unrestricted Budget Amendment Spreadsheet - Fiscal Year 2022



Kent County Public Schools

Fiscal Year 2022

Budget Amendment #2 and #3

Pupil Personnel $511,168 $511,168

Health Service $428,340 $428,340

Transportation $1,833,241 $1,833,241

Operations $1,746,866 $250,000 $1,996,866

Maintenance $655,405 $45,000 $700,405

Fixed Charges $6,880,158 -$295,000 $6,585,158

Food Service Transfer $0 $0

Capital Outlay $44,991 $33,094 $78,085

Total $29,268,867 $157,484 $20,000 $0 $0 $0 $29,446,351



Susan Higgs, Director of Community Services, Upper Shore Aging, Inc.
9/27/2022

County Commissioners Meeting
Item Summary:
Annual Senior Care Program Plan

ATTACHMENTS:
Description
09.06.22 Kent County Senior Care Area Plan FY23







































Jamie Williams, Director, Economic and Tourism Development
9/27/2022

County Commissioners Meeting
Item Summary:
Worton Track Safety Project, Resolution 2022-13 & Smart Growth Certification

ATTACHMENTS:
Description
Commerce Commitment Letter
09.27.22 Resolution 2022-13 A Resolution to Recieve and Dispense Matching Funds from the Maryland
Department of Commerce to Maryland Department of Transportation (MDOT) Maryland transit
Administration (MTA)
Smart Growth Certification
PFA Map



 

 

June 18, 2020 
  
The Honorable Elaine Chao, Secretary of Transportation 
United States Department of Transportation 
East Building, 1200 New Jersey Avenue, SE 
Washington, DC 20590 
 
Attn:  MDOT MTA Freight Rail Chestertown Line:  Worton Track Safety Project 
 
Dear Secretary Chao: 
 
The Maryland Department of Commerce strongly supports the Maryland Department of Transportation Maryland 
Transit Administration’s (MDOT MTA) application in response to the Federal Railroad Administration’s (FRA) FY2020 
Consolidated Rail Infrastructure and Safety Improvements (CRISI) Program Notice of Funding Opportunity (NOFO) for 
Fiscal Year 2020.  Grant funds would support the MDOT MTA Freight Rail Chestertown Line:  Worton Track Safety 
Project.  The Chestertown Line is owned by MDOT MTA and provides an essential rail connection supporting the 
economies of rural communities in Kent County, Maryland.  Freight service on the Chestertown Line links commodity 
producers and consumers to the national transportation network and supports economic vitality and growth in this rural 
area.  Agricultural and industrial customers in Kent County rely upon rail freight service to sustain their operations to 
provide employment and support economic growth in this rural area, and the line provides opportunity for additional 
economic development and job growth in the future. 
 
The proposed project would rehabilitate two sections of active freight railroad at Worton, Maryland to rehabilitate 
deteriorated track infrastructure to ensure uninterrupted safe freight rail service to customers and support economic 
growth in Kent County.  The project will replace track materials at or near the end of their useful life to restore critical 
infrastructure and improve drainage to sustain and enhance transportation of agricultural and chemical products and 
help mitigate shifting transport to trucks on local roadways.  The proposed CRISI grant would support efforts to address 
track rehabilitation priorities and bringing the Chestertown Line to short line rail industry standards. 
 
To support economic development and employment in Kent County, the Maryland Department of Commerce has 
agreed to provide $100,000 in matching funds toward the project cost.  Your strong consideration of this MDOT MTA 
application is appreciated, as it is a top priority for freight movement, economic development, and employment on the 
Eastern Shore of Maryland.  
 
Sincerely, 
 

 
Kelly M. Schulz 
Secretary 









Engineering
9/27/2022

County Commissioners Meeting
Item Summary:
Kent County Agricultural Center Asbestos Survey

ATTACHMENTS:
Description



Environmental Operations Division
9/27/2022

County Commissioners Meeting
Item Summary:
Disposal Permit Sticker Fee



Water and Wastewater Division
9/27/2022

County Commissioners Meeting
Item Summary:
Holy Trinity AME Church Water and Sewer Fees

ATTACHMENTS:
Description
09.13.22 Reverend Monique Upshur Davis, Holy Trinity African Methodist Episcopal Church, Request
Permanent Waiver of a Water-Sewer Bill, Tom Mason
09.13.22 Reverend Monique Upshur Davis, Holy Trinity African Methodist Episcopal Church, Request
Permanent Waiver of a Water-Sewer Bill, Ron Fithian
09.13.22 Reverend Monique Upshur Davis, Holy Trinity African Methodist Episcopal Church, Request
Permanent Waiver of a Water-Sewer Bill, Bob Jacob
02.16.21 Henry E. Cotton Holy Trinity AME Church Water and Sewer Fees Response

















American Rescue Plan Act (ARPA) Funds Spend Plan
9/27/2022

County Commissioners Meeting
ATTACHMENTS:
Description
09-20-2022 ARPA Fund Commissioner Report



Project Date Amount 

Project Department Estimate Approved Approved

Feed the Elderly Year 1 Local Management Board 112,800            08/31/21 112,800            

     Feed the Elderly Year 2 and 3 Local Management Board 204,115            03/08/22 204,115            

Clariflocculator Replacement Project Water & Wastewater Fund 275,000            08/31/21 275,000            

     Clariflocculator Replacement Project Cng Ord #1 2,817                01/11/22 2,817                

     Clariflocculator Replacement Project Cng Ord #2 90,642              01/11/22 90,642              

AV System Information Technology 67,429              10/26/21 67,429              

IT Software Information Technology 27,095              10/26/21 27,095              

Neighborhood & Infrastructure Grants Information Technology 665,000            12/14/21 665,000            

A/V Equipment in EOC Emergency Operation Center 14,087              02/01/22 14,087              

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065            02/08/22 110,065            

Millington/RT301 Wastewater Feasibility Study Water & Wastewater Fund 57,500              02/08/22 57,500              

Tolchester Wastewater-design svcs influent screen Water & Wastewater Fund 52,910              02/08/22 52,910              

Worton WWTP influent lagoon enginer design & bid services Water & Wastewater Fund 32,981              03/22/22 32,981              

Total Amount of Funds Committed 1,712,441$       1,712,441$       

Amount of ARPA Funds 3,766,777         3,766,777         

Balance of ARPA Funds Remaining 2,054,336$       2,054,336$       

AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED

9/20/2022



April Bitter, Project Manager, Information Technology
9/27/2022

County Commissioners Meeting
Item Summary:
ARPA Broadband Funding Update 

ATTACHMENTS:
Description



Mike Moulds, Director, Public Works
9/27/2022

County Commissioners Meeting
Item Summary:
Water and Wastewater Division, Water and Sewer Facilities GIS Mapping Project

ATTACHMENTS:
Description



Mike Moulds, Director, Public Works
9/27/2022

County Commissioners Meeting
Item Summary:
Water and Wastewater Division, Kennedyville Pump Station No. 2 Relocation Design Services

ATTACHMENTS:
Description



Mike Moulds, Director, Public Works
9/27/2022

County Commissioners Meeting
Item Summary:
Water and Wastewater Division, Millington Low Pressure Sewer System Capacity Study 

ATTACHMENTS:
Description



Mike Moulds, Director, Public Works
9/27/2022

County Commissioners Meeting
Item Summary:
Water and Wastewater Division, Tolchester Screen Replacement Bid Support and Construction Management
Service

ATTACHMENTS:
Description



Human Resources
9/27/2022

County Commissioners Meeting
Item Summary:
Human Resources Specialist Vacancy   

ATTACHMENTS:
Description



Parks & Recreation
9/27/2022

County Commissioners Meeting
Item Summary:
Director of Parks & Recreation Vacancy

ATTACHMENTS:
Description



Parks & Recreation
9/27/2022

County Commissioners Meeting
Item Summary:
Request to Reclassify Recreation Supervisor Position



Parks & Recreation
9/27/2022

County Commissioners Meeting
Item Summary:
Assistant Director of Parks & Recreation Vacancy

ATTACHMENTS:
Description



Citizen Interest Forms
9/27/2022

County Commissioners Meeting
Item Summary:
Police Accountability Board

ATTACHMENTS:
Description



Procedures For Public Comment
9/27/2022

County Commissioners Meeting
ATTACHMENTS:
Description
Press and Public Comments 2022



Press and Public Comments  

 

Time is allotted at the beginning and end of each meeting for the Commissioners to receive 

comments from the public. Anyone interested in speaking must sign up on the provided  

The Public Comment sign-up sheet is located on the table inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede 

all comments with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions 

become disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter 

pertaining to County business. Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

 



09.27.22 Public Comments Sign In Sheet
9/27/2022

County Commissioners Meeting
ATTACHMENTS:
Description
09.27.22 Public Comments Sign In Sheet





Contingency and Use of Fund Balance Report
9/27/2022

County Commissioners Meeting
ATTACHMENTS:
Description
09-20-2022 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

6/14/22 Upper Shore Aging 15,000$       To secure a grant funded prgram
-                                                                                

6/14/22 Circuit Court/Building and Grounds 25,000         Arch Design-lobby expansion design phase
-                                                                                

8/9/22 Circuit Court/Building and Grounds 11,291         Asbestors Abatement - Court House - asbestors 
  insulation around exposed heat pipes

9/6/22 Kent Ag Center, Inc. 9,600           Kent Ag Center-pavilion electrical work 
-                                                                                

9/6/22 LPPI Parks 20,000         Worton Park multipurpose field lighting project
-                                                                                

9/6/22 Kent Ag Center, Inc. 1,000           Kent Ag Center-asbestos assessment report of
  two buildings at Kent Ag Center

  -              -                                                                                
-                                                                                

  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                

  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                

  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                

TOTAL 81,891$       

BEGINNING CONTINGENCY BUDGET 400,000$     

ENDING CONTINGENCY BALANCE 318,109$     

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

9/20/22 Detention Center 16,794$       Opioid Use Disorder (OUD) Treatment Initiative. 

  additional costs of employee benefits.

TOTAL 16,794$       

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in 

fund balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

September 20, 2022

FY23 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY
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