
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

September 10, 2024

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Consent Items

#1 - Regular Session Minutes, August 27, 2024

#2 - Liquor Minutes, August 27, 2024

#3 - Closed Session Minutes, August 27, 2024

# 4 - Roland Sheppard, Acting Director of Operations, Kent County Detention Center
FY2025 Performance Incentive Grand Fund for the Medication Assisted Treatment
Program

# 5 - Pete Landon, Director Office of Emergency Services
FY2025 Kent County Law Enforcement Accountability Initiative Grant

# 6 - Jillyn Coleman, Director of Parks and Recreation
Smoking/Vaping Community Outreach Mini-Grants

# 7 - Jillyn Coleman, Director of Parks and Recreation
Weed Control at Turner's Creek Farmland

Special Class C Licenses

Kent Cultural Alliance, Beer, Wine, and Liquor, September 28, 2024

County Attorney

Thomas N. Yeager, County Attorney
Public Hearing Protocols

Public Hearing

Rob Tracey, Associate Planner, Planning, Housing, and Zoning
Code Home Rule Bill No. 7-2024 Self-Storage Centers In The Industrial District

Recognition

Department of Human Services - Kent County Department of Social Services
Certificate of Appreciation - Margaret Lively 

Proclamation

Harry Kettner, Captain, Kent County Sheriff's Office, and Andy Meehan, Chestertown
Rotary Club

Kent Goes Purple
Pete Landon, Director, Office of Emergency Services



2024 Kent County Preparedness Month "Start a Conversation"
Karen Stevens, Americanism Chair, Chestertown Elks Lodge #2474

National Patriotism Week Proclamation - September 9-15, 2024

Appointments

Harry Kettner, Captain, Kent County Sheriff's Office
Police Accountability, Community, and Transparency Grant Program - Grant Award
and Acceptance

Herb Cain, Director, Upper Shore Aging, Inc., and Kay Bodie, President, Upper Shore
Aging Board of Directors

Meals on Wheels Program

Departmental Appointments

Pete Landon, Director Office of Emergency Services
National Opioids Settlement - 3rd Settlement: Kroger

Jillyn Coleman, Director of Parks and Recreation
Program Open Space Local Grant

Public Works Director

Dan Mattson, Director, Public Works
Sheriff's Department Vehicles - Aftermarket Outfitting

Dan Mattson, Director, Public Works
HVAC Status & Repairs - Various Buildings

Dan Mattson, Director, Public Works
Public Works - Project Updates

Dan Mattson, Director, Public Works
Nicholson Drop-Off Center: Wood Processing Contract Approval

County Administrator

Carolyn Sorge, Vice-Chair, Commission on Aging
Request To Appoint Member 

Kent Alcohol and Tobacco Enforcement KATE

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
Compliance Check Results - 21 or None Tobacco Campaign

Letters for Signature

Commission on Aging
Thank You For Your Service Letter 

Wes Moore, Governor, State of Maryland
Property Tax Assessment Appeals Board 

Public Comment/Media Review

Procedures For Public Comment



For Your Information

Maryland Department of Housing and Community Development
Grant Management Training

Robert Peoples, Water Supply Program, Maryland Department of the Environment
Publication of Permit Decision  

Stephanie Gosman, Chairman and Treasurer, Museums of Kent County
Thank You Letter 

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

Closed Session

Thomas N. Yeager, County Attorney, and Dan Mattson, Director, Public Works
Legal Advice and Potential Litigation 
This meeting will be closed under the Annotated Code of Maryland General Provisions
Article § 3-305 (b) (7) To consult with counsel to obtain legal advice; and (8) To consult
with staff, consultants, or other individuals about pending or potential litigation

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



#1 - Regular Session Minutes, August 27, 2024
9/10/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, August 27, 2024
9/10/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Closed Session Minutes, August 27, 2024
9/10/2024

County Commissioners Meeting
ATTACHMENTS:
Description



# 4 - Roland Sheppard, Acting Director of Operations, Kent County
Detention Center

9/10/2024
County Commissioners Meeting

Item Summary:
FY2025 Performance Incentive Grand Fund for the Medication Assisted Treatment Program 

ATTACHMENTS:
Description
09.10.24 FY2025 Performance Incentive Grant Fund PIGF-2025-0009 Kent County Detention Center and
UM Opioid Use Disorder Telemedicine Treatment Initiative











































# 5 - Pete Landon, Director Office of Emergency Services
9/10/2024

County Commissioners Meeting
Item Summary:
The Fiscal Year 2025 Police Accountability, Community and Transparency grant application submitted by
Kent County Board of County
Commissioners, entitled "Kent County Law Enforcement Accountability Initiative," in the amount of
$103,821.00 has received approval under the Police Accountability, Community and Transparency Grant
program.
The Kent County Board of County Commissioners Law Enforcement Accountability Initiative in 2025 will
continue building our program to establish full accountability, transparency, and community relations measures
in accordance with the Maryland Police Accountability Act of 2021. Grant funds will be directed to hiring a
halftime administrative specialist; contracting with a technical consultant (accountability officer); recruiting a trial
board chair (contract); purchasing equipment and office
furniture; and funding required trainings and meetings.

ATTACHMENTS:
Description
PAB Novus Cover Page
09.10.24 FY2025 PACT-2025-0028 Kent County Law Enforcement Accountability Initiative Police
Accountability, Community and Transparency Grant Program



 



















































































# 6 - Jillyn Coleman, Director of Parks and Recreation
9/10/2024

County Commissioners Meeting
Item Summary:
Smoking/Vaping Community Outreach Mini-Grants

ATTACHMENTS:
Description
Cover Page



Department of Parks and Recreation 
11041 Worton Road  

P.O. Box 67 
Worton, MD 21678 

410-778-1948 
info@KentParksAndRec.org 

 
 

Smoking/Vaping Community Mini-Grant 
 

 
Preventing Teen Tobacco use: Tobacco uses often begins during adolescence, and early intervention 
can significantly reduce the likelihood of teens developing lifelong addiction. A grant can help fund 
programs that educate tens about the dangers of tobacco use, helping to prevent initiation. 
 

 
 

 
 

This Photo by 

 

https://foto.wuestenigel.com/bad-habit/
https://creativecommons.org/licenses/by/3.0/
https://creativecommons.org/licenses/by/3.0/


# 7 - Jillyn Coleman, Director of Parks and Recreation
9/10/2024

County Commissioners Meeting
Item Summary:
Weed Control at Turner's Creek Farmland

ATTACHMENTS:
Description
Cover Page



Department of Parks and Recreation 
11041 Worton Road  

P.O. Box 67 
Worton, MD 21678 

410-778-1948 
info@KentParksAndRec.org 

 
 

Turner’s Creek Farmland 
 

 

 

  



Kent Cultural Alliance, Beer, Wine, and Liquor, September 28, 2024
9/10/2024

County Commissioners Meeting
ATTACHMENTS:
Description
2024 PD-37 Kent Cultural Alliance, Beer, Wine, and Liquor, September 28, 2024, Application













Thomas N. Yeager, County Attorney
9/10/2024

County Commissioners Meeting
Item Summary:
Public Hearing Protocols

ATTACHMENTS:
Description
09.10.24 Procedures for Testifying - CHR Bill No. 7-2024 Self-Storage Centers In The Industrial District



 

 

 

 

 

BOARD OF COUNTY COMMISSIONERS OF KENT COUNTY 

PROCEDURES FOR TESTIFYING 

 

 

 It is our desire that everyone who wishes to contribute to this democratic process is given 

a fair and uninterrupted opportunity to be heard.  To ensure equal opportunity for individual input 

for the topic under discussion, certain rules must be followed by all persons who are to testify. 

 

 The rules to govern our hearings are few but are intended to guide our proceedings.  The 

hope is that each person testifying will be self-governed, thereby contributing to fairness for all. 

 

 The Chair will remind anyone who testifies when he/she has violated the rules of the 

proceeding. 

 

Rule 1. Please sign the “testimony log” if you desire to speak 

during the hearing(s). 

 

Rule 2. All speakers must identify themselves and use the area 

designated for purposes of testifying and will use the 

microphone. 

 

Rule 3. Each person testifying will have three minutes for his/her 

remarks.  

 

Rule 4. The Chair will maintain order via voice commands. 

 

 Rule 5. Stick to the issues at hand. 

 

 

 

Written comments will be accepted until the close of business on Friday, September 13, 2024, by 

the following methods:  

 

By Email:  

kentcounty@kentgov.org 

 

By letter: 

The County Commissioners of Kent County  

400 High Street 

Chestertown, MD 21620 

mailto:kentcounty@kentgov.org


Rob Tracey, Associate Planner, Planning, Housing, and Zoning
9/10/2024

County Commissioners Meeting
Item Summary:
AN ACT to amend Chapter 222, Zoning, of the Code of Public Local Laws of Kent County, Maryland, also
known as the Kent County Land Use Ordinance, to add self-storage centers as a permitted use in the Industrial
district by (a) amending Article V, District Regulations, Section 15. Industrial District, §15.2 Permitted
Principal Uses and Structures, by adding a new #20 as follows: “Self-storage centers provided the front façade
of the center and any other façade visible from adjoining public roads reflect the scale, materials and design
features common to residential or historic structures in the County. Self-storage centers are subject to site plan
review;” (b) by amending Article V, District Regulations, Section 11 Commercial, §11.2 Permitted Principal
Uses and Structures, by replacing #6 with: “Self-storage centers provide the front façade of the center and any
other façade visible from adjoining public roads reflect the scale materials and design features common to
residential or historic structures in the County. Self-storage centers are subject to site plan review;” and (c) by
including a certain, non-codified provision to instruct County staff to make similar changes in the upcoming re-
adoption of the Land Use Ordinance.
 
The proposed amendment would add self-storage centers as a permitted use in the Industrial District. This use
would extend to the Industrial District, a permitted use that is currently permitted within the Village, Intense
Village, and Commercial districts. The Kent County Comprehensive Plan recognizes the importance of
supporting existing businesses and providing for more diversity in the size, number, and types of businesses by
promoting the development of small, locally owned businesses.
 
On July 11, 2024, the Planning Commission held a public hearing and favorably recommended the zoning text
amendment to the County Commissioners. A letter from the Planning Commission is attached.
 
On August 20, 2024, the County Commissioners voted to introduce CHRB 7-2024, in order to schedule the
public hearing.
 
The item is presented for a Public Hearing before the County Commissioners.

ATTACHMENTS:
Description
Cover page_Zoning Text Amendment
09.10.24 CHR Bill No. 7-2024 Self-Storage Centers In The Industrial District, Public Hearing Notice
CHR Bill No. 7-2024 Self-Storage Centers In The Industrial District, DRAFT Legislation
Planning Commission Recommendation Letter
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CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

August 20, 2024 Legislative Session Day 

Legislative Session Day August 20, 2024 

CODE HOME RULE 

BILL NO. 7-2024 

 

INTRODUCED BY: Ronald H. Fithian, President of the Board of County Commissioners for Kent 

County, Maryland.   

 

AN ACT to amend Chapter 222, Zoning, of the Code of Public Local Laws of Kent County, Maryland, 

also known as the Kent County Land Use Ordinance, to add self-storage centers as a permitted use in the 

Industrial district by (a) amending Article V, District Regulations, Section 15. Industrial District, §15.2 

Permitted Principal Uses and Structures, by adding a new #20, as follows: “Self-storage centers provided 

the front façade of the center and any other façade visible from adjoining public roads reflect the scale, 

materials, and design features common to residential or historic structures in the County. Self-storage 

centers are subject to site plan review;” (b) by amending Article V, District Regulations, Section 11. 

Commercial, §11.2 Permitted Principal Uses and Structures, by replacing #6 with: “Self-storage centers 

provided the front façade of the center and any other façade visible from adjoining public roads reflect 

the scale, materials, and design features common to residential or historic structures in the County. Self-

storage centers are subject to site plan review;” and (c) by including a certain, non-codified provision to 

instruct County staff to make similar changes in the upcoming re-adoption of the Land Use Ordinance.  

 

THE COUNTY COMMISSIONERS  

OF KENT COUNTY, MARYLAND 

 

 

      __________________________ 

      Ronald H. Fithian, President 

 

INTRODUCED, read the first time, August 20, 2024, ordered posted and public hearing scheduled on 

September 10, 2024, at 10:00 a.m. in the County Commissioners Hearing Room, R. Clayton Mitchell, 

Jr., Kent County Government Center, 400 High Street, Chestertown, Maryland. 

       

     By order of: 

 

______________________________ 

     Sondra M. Blackiston, Clerk 

 

PUBLIC HEARING 

 

HAVING been posted and notice of the time and place of the hearing and copies having been made 

available to the public and the press, a public hearing was held on September 10, 2024. Reported 
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CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 

favorably [with] OR [without] amendments; read the second time and ordered to be considered on 

September 17, 2024, a legislative session day. 
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CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 

A BILL ENTITLED CHR 7-2024  

SELF-STORAGE CENTERS IN THE INDUSTRIAL DISTRICT 

 

 

SECTION 1.  

 

NOW, THEREFORE, BE IT ENACTED by the County Commissioners of Kent County, Maryland, 

that the Kent County Land Use Ordinance is hereby amended as follows: 

 

ARTICLE V.   

DISTRICT REGULATIONS 

 

SECTION 15. INDUSTRIAL DISTRICT  

. . .  

15.2 Permitted Principal Uses and Structures 

. . .  

19.  Data processing centers, subject to the alternate design provisions of Section 15.9 

20.  SELF-STORAGE CENTERS PROVIDED THE FRONT FAÇADE OF THE CENTER, 

AND ANY OTHER FAÇADE VISIBLE FROM ADJOINING PUBLIC ROADS 

REFLECT THE SCALE, MATERIALS, AND DESIGN FEATURES COMMON TO 

RESIDENTIAL OR HISTORIC STRUCTURES IN THE COUNTY. SELF-STORAGE 

CENTERS ARE SUBJECT TO SITE PLAN REVIEW.  

 

SECTION 2. 

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County, Maryland, that the Kent 

County Land Use Ordinance is hereby amended as follows: 

 

ARTICLE V.   

DISTRICT REGULATIONS 

 

SECTION 11. COMMERICAL DISTRICT  

. . .  

11.2 Permitted Principal Uses and Structures 

. . .  

5.  Data processing centers, subject to the alternate design provisions of Section 15.9 

6.  Mini storage facilities.  

6.     SELF-STORAGE CENTERS PROVIDED THE FRONT FAÇADE OF THE CENTER, 

AND ANY OTHER FAÇADE VISIBLE FROM ADJOINING PUBLIC ROADS 

REFLECT THE SCALE, MATERIALS, AND DESIGN FEATURES COMMON TO 

RESIDENTIAL OR HISTORIC STRUCTURES IN THE COUNTY. SELF-STORAGE 

CENTERS ARE SUBJECT TO SITE PLAN REVIEW.  

 

7. Machinery and equipment sales, service, and rental  

. . .  
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SECTION 3. 

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that the County planning 

staff are hereby instructed to prepare corresponding text amendments and include them within the body 

of any proposed legislation related to re-adoption of the Land Use Ordinance via Comprehensive 

Rezoning, which is to be prepared by County staff following review and comment by the Critical Area 

Commission.  

 

SECTION 4.  

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act shall take 

effect on the ______ day of______________, 2024. 

  

Read Third Time ______________________ 

 

PASSED this ________ day of ______________________, 2024. 

 

Failed of Passage __________________________ 

 

       By order of: 

        

 

       ____________________________________ 

      Sondra M. Blackiston, Clerk 

 

 

      THE COUNTY COMMISSIONERS  

      OF KENT COUNTY, MARYLAND 

(SEAL)             

       

      ____________________________________ 

      Ronald H. Fithian, President 

       

 

____________________________________ 

      Albert H. Nickerson, Member  

 

 

____________________________________ 

      John F. Price, Member 
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ORDERED a fair summary thereof or the entire bill shall be published in at least one newspaper of 

general circulation in the County, not less than three times at weekly intervals within a four-week period. 



 

 Planning Commission 
Department of Planning, Housing, and Zoning  

400 High Street, 1st Floor, Chestertown, MD 21620 | (410)778-7423 | planning@kentgov.org 

 

July 17, 2024 

 

 

The Honorable Ronald H. Fithian, President  

Kent County Board of County Commissioners 

400 High Street 

Chestertown, MD 21620 

 

RE: Zoning Text Amendment regarding self-storage centers 

 

Dear President Fithian: 

 

At its meeting on July 11, 2024, the Planning Commission reviewed an application by John Stoltzfus for 

a zoning text amendment to amend the Kent County Land Use ordinance to include self-storage centers 

as a permitted use within the Industrial (I) district. 

 

Following its discussion, the Planning Commission voted 5-0 to provide a favorable recommendation to 

the County Commissioners on the proposed zoning text amendment, citing consistency with the 

Comprehensive Plan and that the public need for the amendment is to allow for a greater diversity of 

where businesses may locate.  

 

The Planning Commission also sends a favorable recommendation on staff’s administrative amendment, 

as follows:  

 

1. For consistency within the Land Use Ordinance, replacing “mini storage,” which is the identical 

use within the Commercial Zoning District (C), with the proposed terminology of “self-storage 

centers”.  
 

Sincerely, 

 

Kent County Planning Commission 

 

 

 

Joe Hickman 

Chairman 

 

cc: Shelley L. Heller, County Administrator 

 



Department of Human Services - Kent County Department of Social
Services
9/10/2024

County Commissioners Meeting
Item Summary:
Certificate of Appreciation - Margaret Lively 

ATTACHMENTS:
Description
09.10.24 Margaret Lively, Certificate of Appreciation





Harry Kettner, Captain, Kent County Sheriff's Office, and Andy
Meehan, Chestertown Rotary Club

9/10/2024
County Commissioners Meeting

Item Summary:
Kent Goes Purple

ATTACHMENTS:
Description
09.10.24 Kent Goes Purple Proclamation





Pete Landon, Director, Office of Emergency Services
9/10/2024

County Commissioners Meeting
Item Summary:
September is National Preparedness month and the County Commissioners of Kent County will support the
Nation and State by proclaiming September 2024 as Kent County Preparedness Month. This month serves as
a timely reminder that emergencies can happen at anytime, anywhere without advance notice.
The County Commissioners of Kent County join the Office of Emergency Services encouraging all residents,
visitors, and businesses to plan and
prepare for all hazards before they happen. This month serves as a timely reminder that the time to prepare is
before a disaster happens.
 
This year's motto: "Start a Conversation", serves as a reminder that we must take action to plan and prepare
now, and throughout the year, for the types of emergencies that could affect us where we live, work, and where
we visit. Starting a conversation today can help you and your family to take more actions to prepare, you build
your preparedness at your own pace: Talk about steps you’ve taken to prepare and encourage others to ask
questions about preparedness actions that might work for everyone.

ATTACHMENTS:
Description
OES NA Coversheet
09.10.24 2024 Kent County Preparedness Month “Start a Conversation” Proclamation



 

 





Karen Stevens, Americanism Chair, Chestertown Elks Lodge #2474
9/10/2024

County Commissioners Meeting
Item Summary:
National Patriotism Week Proclamation - September 9-15, 2024

ATTACHMENTS:
Description
09.10.24 National Patriotism Week Proclamation





Harry Kettner, Captain, Kent County Sheriff's Office
9/10/2024

County Commissioners Meeting
Item Summary:
The Kent County Sheriff's Office has applied for and been granted the 2025 Police Accountability,
Community, and Transparency (PACT) Grant Program in the amount of $35,000.00

ATTACHMENTS:
Description
09.10.24 PACT-2025 0029 Grant Award & Acceptance Form KCSO Equipment Program $35,000.00









































Herb Cain, Director, Upper Shore Aging, Inc., and Kay Bodie,
President, Upper Shore Aging Board of Directors

9/10/2024
County Commissioners Meeting

Item Summary:
Meals on Wheels Program

ATTACHMENTS:
Description
09.10.24 Herb Cain, Executive Director, Upper Shore Aging, Meals on Wheels Program Funding Request
Information





Pete Landon, Director Office of Emergency Services
9/10/2024

County Commissioners Meeting
Item Summary:
National Opioids Settlement - 3rd Settlement: Kroger

ATTACHMENTS:
Description
OES NA Cover Sheet
09.10.24 3rd ORF Settlement State-Subdivision Agreement Between The State Of Maryland And
Participating Local Governments On Proceeds From Settlement Of Opioids Litigation Against
KroegerHarris Teeter



 

 



























Jillyn Coleman, Director of Parks and Recreation
9/10/2024

County Commissioners Meeting
Item Summary:
Program Open Space Local Grant

ATTACHMENTS:
Description
Cover Page
PRAB Minutes
Slide Photo
Steps photo
Playground pic
Playground



Edesville Park Playground
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   COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 
DEPARTMENT OF PARKS & RECREATION 

ADVISORY BOARD MEETING 
Kent County Community Center * 11041 Worton Rd., Worton * MD  21678 

 
August 19, 2024 at 6:00 PM 

Kent County Community Center 
 

MINUTES 
 

In Attendance: Rick Myers, Vice Chair; Aidan Butler, Student Representative; Jill Coleman, Member; Carrie 
Klein, Member; Faye Little, Member; Paige Miller, Student Representative; Joyce Moody, Member; Albert 
Nickerson, Member; Jane Welsh, Member; and Sandy Adams, Clerk. 
 
MINUTES 
The minutes from the May 20, 2024, meeting were approved by the Board electronically.  
 
CALL TO ORDER 
Mr. Myers called the board meeting to order at ~6:10 p.m. 
 
INTRODUCTIONS 

• Ms. Coleman introduced and welcomed Aidan Butler and Paige Miller, the Board’s two new student 
representatives. Aidan is going into his junior year at Kent County High School and Paige will start her 
senior year. 

• Ms. Coleman introduced and welcomed Carrie Klein, the new deputy director for the Department of 
Public Works. 

OLD BUSINESS  
Parks  

• Program Open Space (POS) and Local Parks and Playground Infrastructure (LPPI) Grant Projects 
Updates (Carrie Klein): 
- Fourteen benches and new sensory panels will be installed at Worton Park at the end of September. 

Two (2) benches will be installed at the playground and twelve (12) will be installed along the 
walking path around the fitness equipment.  

- The Department of Public Works (DPW) Grounds division will paint the sensory path, along the 
walking trail, at Worton Park. 

- DPW is in the process of preparing a bid for ballfield fencing and backstops at Toal and Worton 
parks. Once this bid is out, we will review the Worton restroom renovation project, but no decisions 
have been made yet on this project. 

- Renovation of the basketball courts at Worton Park, a FY25 POS project, has been scheduled for 
early spring. This project requires paving, thus the reason why it will not be done until then. 

- Dan Mattson, Director, Department of Public Works, continues to work with the engineer on the 
Betterton Beach boardwalk project; an update will be provided soon. 

- Notifications continue to go out to Bayside slip holders pertaining to the piers that were damaged by 
the most recent hurricane. Slip holders are being asked to vacate their slip while renovations are 
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being done. Repairs will take place November through March and the cost will be covered with  
grant funds. 

- Two of the three playgrounds have received 6” of mulch. A playground instructor has been making 
inspections over the summer. 

- The Turners Creek bulkhead needs repair, as well as the pavilion. A branch broke through the 
pavilion roof during the most recent storm and the repair will take place over the next couple of 
weeks. 

- Two fields at Turners Creek will be converted to meadows. We are working hand-in-hand with 
Washington College to get this project off the ground. The Department of Public Works will take 
care of weed management and mowing, and Washington College will take care of most of the 
planning and the grant writing. If everything goes according to plan, this project will be grant 
funded.  

• Development Updates (Jill Coleman) 
- We are still waiting for a response back from the Maryland Department of Transportation (MDOT) 

regarding the grant application that we submitted for the small (0.2 mile) outlook trail at Turners 
Creek. We are trying to make the trail ADA accessible. 

- The story walk project at Worton Park has been completed. A summer story was displayed 
throughout the summer and will soon be replaced with a fall story. In addition to the story walk, a 
sensory path will also be installed. 

 
Recreation (Jill Coleman) 

• FY24 and FY 25 Approved Capital Projects: 
- FY25: Pool furniture for the Community Center Pool and Millington Pool was received. 
- FY25: The commercial grade exercise equipment for the Community Center Fitness Room was 

received. 
- FY25: The (full court) basketball adjustable rims were received today. The adjustable rims will go 

on the main rims and can be adjusted and lowered for our youth to be able to make more baskets. 
Instead of shooting at 10 feet, the adjustable rims will allow them to shoot at 8 and 9 feet. 

- FY25: The two (2) new Activenet Data Card Printers have been received. These printers are used to 
print Facility Access Cards (FAC). 

- FY24: The new flooring has been completed at the Community Center’s Kitchen, Library, and Kids’ 
Room. 

• Free Facility Access Cards were offered to all seasonal employees this year. 

• This year, pool vouchers were offered in lieu of refunds. Pool vouchers can be used anytime during the 
current pool season. 

 
NEW BUSINESS (Jill Coleman) 

• Summer 2024 Attendance & Revenue Numbers are tallied daily throughout the summer and 
documented on a calendar. We use this information as a focal point for determining whether attendance 
and revenue is up or down from year-to-year. 

• We struggled with lifeguards this season. We usually have 30 lifeguards to run our three pools and 
beach. This year we ended up with 20 lifeguards and only approximately 10 were with us full time. 
Moving forward my team will discuss how we can come up with a creative plan to attract more 
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lifeguards for the next swim season. 

• The Toal Park Survey and Results have been summed up based on the survey: Top responses were as 
follows: A connecting trail, a dog park, pickleball courts, a restroom facility, a bigger or another parking 
area, and a disc golf course. One response for a soft-landing launching for kayaks and canoes would be 
the most difficult to accomplish since the area is not visible and would also require the Planning 
Department to assess prior to deciding. We will put this topic back on the November agenda for further 
thoughts and discussion. 

• During the summer season, we encountered a broken pipe at Millington Pool. The pool had to be closed 
for two days to get the pipe repaired. We also had a pump overheat at Bayside. Both repairs totaled 
$5,000. Fortunately, we were able to find the funds for these repairs within our current budget, instead 
of having to request additional funds from the Commissioners. Ms. Coleman gave kudos to her staff for 
being frugal with the budget. 

• Ms. Coleman recommended the following Community Rental proposals for the Board to vote on:  
- A complimentary park and/or pavilion rental offered to all Kent County public service agencies for 

an event or picnic, subject to a deposit fee. 
- Approved by the County Commissioners: All County employees are eligible for one complimentary 

pavilion rental and a free Facility Access Card. In addition, if an employee rents a room at the 
Community Center, they will have complimentary access to the kitchen facility. 

- Kent County non-profit agencies are eligible for a 50% discount of rental costs (limited to 2 per 
year). Requirement: The organization’s billing address must be located within Kent County. 

- Non-profit partnering agencies which are not located in Kent County but are partnering with Kent 
County Parks and Recreation events and programs are eligible for one complimentary rental per 
year. 

- All full-time Kent County Parks and Recreation and Department of Public Works’ ground 
maintenance employees are eligible for one complimentary pavilion, Community Center rental, or 
athletic field rental per year.  

- Fundraisers held to aid in a (Kent County) child’s medical need are eligible for an annual 
complimentary park or pavilion rental. 

- All Kent County departments receive a complimentary rental for parks and pavilions. 
- Outside vendors that wish to bring a new program to us, we will partner with them, advertise for 

them, and only charge them 50% of the rental in order to get the program up and running. 
- Kent County Public Schools do not pay rental or deposit fees; this excludes pool use.  
- All Kent County sports leagues utilizing Kent County parks are granted access to the meeting room 

for their league meetings and on-site registration (already in progress). 
- Any other special accommodations and pricings may be granted by the director of Kent County 

Parks and Recreation. 
Note: All recommended proposals exclude pool use and are subject to the payment of a deposit fee. 
Mr. Myers asked for a motion. Ms. Welsh made a motion to accept the recommended proposals as 
written and Commissioner Nickerson seconded the motion; the motion passed with all in favor. 

• We ordered a duck for our new kiddie pool feature, and it has been received. Since we are at the end of 
our pool season, it is being saved for the 2025 swim season.  
Ms. Coleman talked about the qualifications for utilizing the County’s Youth Sports Equipment Grant 



 

4 
 

funds. She said you can utilize the county funds for most things that you are able to keep with the sport 
and use from year-to-year. She said that currently Little League Softball does not qualify for use of the 
grant funds because they are a Parks and Recreation program. However, she said their equipment is just 
as expensive as football and baseball and their little league’s president has asked for the league to be 
considered eligible to use the funds as well. Commissioner Nickerson wanted to know what other sports 
currently do not qualify for use of the grant funds. Ms. Coleman said basketball, softball, volleyball, and  
wrestling are also Parks and Recreation programs that currently are not eligible. Commissioner 
Nickerson said his concern would be singling out one sport over the others, and the Board decided not to 
approve the request at this time. 

 
Recreation (Jill Coleman) 

• A Fall 2024 Activity Guide was provided in each board member’s meeting packet. The guide informs 
patrons of all programs and activities that are going on during the fall. Ms. Coleman announced that, 
same as last year, we will offer all freshman (attending Kent County public or private schools) free 
Facility Access Cards during the month of September. 

• Our Athletes of the Week/All Star videos have been phenomenal, and everyone loves them. 

• New this year: We conducted a Water Safety Week for our 3 ½ - 5-year-old kiddie campers, and it went 
extremely well. A lifeguard came in and taught the kids a lesson for 30 minutes and then they practiced 
in the pool for 35 minutes. All lessons were pertaining to safety. The kids enjoyed it so much that they 
asked for two weeks next year. 

• Afterschool registration is now open, and patrons are actively registering their children in the program. 
The program is being administered at our three elementary schools: Galena, Garnett, and Rock Hall. 

• New Programming: One of our staff members is a certified First Aid/CPR instructor, and we will offer 
the class to the public in September. Note: The class will also be offered to the Board annually. 

Parks (Jill Coleman) 

• Ms. Coleman said next week she will present the idea of renaming E Diamond to “Volunteer Field” to 
the County Commissioners. She said she wants to honor all of our volunteers that contribute and are the 
backbone of our community. Ms. Coleman said that most people do not know the names and locations 
of the fields, so she and Ms. Klein will collaborate on signage for the fields. 

• The County Commissioners approved Mr. Wayne Gilchrest’s garden project at Turners Creek. Ms. 
Coleman said it is at a low cost to the County, as we are currently just supplying water for the tanks that 
are there. The garden is used for service-learning projects for our summer camp kids and the vegetables 
grown there are donated to the food bank. Ms. Coleman said they are currently looking for a solar well 
and she asked for recommendations. 

• We will request POS Funds for a New Playground at Edesville Park. If approved, the funds would come 
from the Department of Natural Resources (DNR) and the County would have to pay 10% of the cost. 
Ms. Coleman said we are currently asking for $103,000 which is the maximum amount that can be 
requested. Ms. Coleman asked the Board for a vote. 
Ms. Welsh made a motion to recommend using the funds for a new playground at Edesville Park and 
Ms. Little seconded the motion; the motion passed with all in favor. 

• Ms. Coleman talked about her desire for the County to purchase the school land next to the Community 
Center. She said it would be a great opportunity to be able to use the space for converting it to a T-ball 
field for the kiddie camp kids. She said we would also like to redo and extend the playground area. She 
said we currently have 100-125 children that come to our summer camp annually, and it is a much safer 



 

5 
 

(grassed in) area for the kids to play. 

• Ms. Klein announced that Chip MacLeod presented a proposal to build (4) sand tennis courts at Worton 
Park. She said they are providing $80,000 towards the project and DPW will provide some labor and 
equipment, as well as materials to lower the contractor’s cost. The proposal will go before the County 
Commissioners on August 27th. The project is being called “Beach Tennis Maryland,” and the courts 
will be used for volleyball and beach tennis. Ms. Klein said it will be completely managed by Parks and 
Recreation and if approved, it will be a great addition to Worton Park. 
 

REPORTS (All Members) 
None. 
 
ADJOURNMENT 
Mr. Myers asked for a motion. Ms. Welsh made a motion to adjourn the meeting, and Commissioner Nickerson 
seconded the motion; the motion passed with all in favor. The meeting was adjourned at 7:17 p.m. 

NEXT MEETING: Monday, November 18, 2024 at 6:00 PM 
at the Kent County Community Center 

 











Dan Mattson, Director, Public Works
9/10/2024

County Commissioners Meeting
Item Summary:
 Sheriff's Department Vehicles - Aftermarket Outfitting

ATTACHMENTS:
Description
Cover Sheet



 

 

Sheriff’s Department Vehicle Aftermarket Outfitting 

 



Dan Mattson, Director, Public Works
9/10/2024

County Commissioners Meeting
Item Summary:
HVAC Status & Repairs - Various Buildings

ATTACHMENTS:
Description
Cover Sheet



 

 

HVAC Status and Repairs – Various Buildings 

 



Dan Mattson, Director, Public Works
9/10/2024

County Commissioners Meeting
Item Summary:
Public Works - Project Updates



Dan Mattson, Director, Public Works
9/10/2024

County Commissioners Meeting
Item Summary:
Nicholson Drop-Off Center: Wood Processing Contract Approval

ATTACHMENTS:
Description
Cover Sheet
09.10.24 Wood Waste Mobile Grinding Contract Harwood Grinding Service, LLC at Nicholson Landfill



 

 

Nicholson Drop-Off Center: Wood Processing Contract

 



























Carolyn Sorge, Vice-Chair, Commission on Aging
9/10/2024

County Commissioners Meeting
Item Summary:
Request To Appoint Member 

ATTACHMENTS:
Description



Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
9/10/2024

County Commissioners Meeting
Item Summary:
Compliance Check Results - 21 or None Tobacco Campaign

ATTACHMENTS:
Description
FY2025 First Round of Compliance Checks, Congratulations Responsible Retailers Advertisement -
ORIGINAL DRAFT
09.10.24 FY2024 Last Round Recheck, Tobacco Compliance Check Result Letter, Molly's Mart
09.10.24 FY2025 First Round, Non-Compliance and Re-Check Tobacco Compliance Result Letter, Dollar
General (Chestertown)
09.10.24 FY2025 First Round, Non-Compliance and Re-Check Tobacco Compliance Result Letter, High’s



The Board of License Commissioners of Kent County, in conjunction with the Kent County Health Department, 
congratulates the following establishments for being compliantbeing compliant during the local tobacco compliance 
checks conducted during the months of July and August: 

7-Eleven, Acme, Bayside Market, BP, Country Liquors, C-Town Liquors, Dollar General (Millington), Dollar 7-Eleven, Acme, Bayside Market, BP, Country Liquors, C-Town Liquors, Dollar General (Millington), Dollar 
General (Rock Hall), Dollar General (Worton), Food Lion, Galena Mini-Mart, Great Oak Landing, Lewes General (Rock Hall), Dollar General (Worton), Food Lion, Galena Mini-Mart, Great Oak Landing, Lewes 
Dairy Mart, Molly’s Mart, PIP’s Liquors, Redner’s Grocery, Rock Hall Liquors, Royal Farms, Sassy River, Dairy Mart, Molly’s Mart, PIP’s Liquors, Redner’s Grocery, Rock Hall Liquors, Royal Farms, Sassy River, 
Shore Stop, Smoke Needs, Suds N Soda, Sunny’s Mart, Super Soda, Tale Gate, Walgreens (Chestertown), Shore Stop, Smoke Needs, Suds N Soda, Sunny’s Mart, Super Soda, Tale Gate, Walgreens (Chestertown), 

and Walgreens (Rock Hall).and Walgreens (Rock Hall).

In order to be compliant with the federal 
law, state and local laws, Kent County 
retailers should not sell tobacco products to 
anyone under the age of 21 – no exceptions. 
Thank you for being a responsible retailer!Thank you for being a responsible retailer!

THANK YOUTHANK YOU for being a for being a

RETAILERRETAILER
ResponsibleResponsible









Commission on Aging
9/10/2024

County Commissioners Meeting
Item Summary:
Thank You For Your Service Letter 

ATTACHMENTS:
Description



Wes Moore, Governor, State of Maryland
9/10/2024

County Commissioners Meeting
Item Summary:
Property Tax Assessment Appeals Board 

ATTACHMENTS:
Description
09.10.24 Wes Moore, Governor, Property Tax Assessment Appeals Board Recommendation Eric
Colliflower
09.10.24 Wes Moore, Governor Property Tax Assessment Appeals Board Recommendation Gary DiVito
09.10.24 Wes Moore, Governor, Property Tax Assessment Appeals Board Recommendation Robert
McGinnis









Procedures For Public Comment
9/10/2024

County Commissioners Meeting
ATTACHMENTS:
Description
Procedures for Public Comment
09.10.24 Public Comments Sign In Sheet



 

 

 

 

 

 

Press and Public Comments  

 

Time is allotted at the end of each meeting for the Commissioners to receive comments from the public. 

Anyone interested in speaking must sign up on the provided Public Comment sign-up sheet located on the table 

inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede all comments 

with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions become 

disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter of County business. 

Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

kentcounty@kentgov.org 

 

 

mailto:kentcounty@kentgov.org




Maryland Department of Housing and Community Development
9/10/2024

County Commissioners Meeting
Item Summary:
Grant Management Training

ATTACHMENTS:
Description
09.10.24 Maryland Department of Housing and Community Development, Community Development Block
Grant Program, Annual Grant Management Training





Robert Peoples, Water Supply Program, Maryland Department of the
Environment

9/10/2024
County Commissioners Meeting

Item Summary:
Publication of Permit Decision 

ATTACHMENTS:
Description
08.21.24 Maryland Department of the Environment Water Appropriation and Use Permit Notification









Stephanie Gosman, Chairman and Treasurer, Museums of Kent County
9/10/2024

County Commissioners Meeting
Item Summary:
Thank You Letter 

ATTACHMENTS:
Description
08.22.24 Stephanie Gosman, Museums of Kent County Thank you Letter





American Rescue Plan Act (ARPA) Funds Spend Plan
9/10/2024

County Commissioners Meeting
ATTACHMENTS:
Description
8-27-2024 ARPA Fund Commissioner Report



Project Date Amount Date 
Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             9/30/2022
     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022
     Clariflocculator Replacement Project Change Order #1 2,817                 01/11/22 2,817                 6/28/2022
     Clariflocculator Replacement Project Change Order #2 90,642               01/11/22 90,642               11/23/2022

AV System Information Technology 71,254               10/26/21 71,254               5/17/2023

IT Software Information Technology 27,095               10/26/21 27,095               8/10/2022

Neighborhood & Infrastructure Grants Information Technology 258,402             12/14/21 258,402             12/30/2023

A/V Equipment in EOC Emergency Operation Center 14,087               02/01/22 14,087               7/26/2023

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             8/2/2023

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500               02/08/22 57,500               9/20/2023
Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                 09/27/22 9,500                 

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910               02/08/22 52,910               
    Tolchester Wastewater - Bid Services and Const. Management 35,735               09/27/22 35,735               
    Tolchester Wastewater Influent Screen Construction 600,914             04/25/23 600,914             

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 33,076               03/22/22 33,076               8/10/2023
   Worton WWTP Influent Lagoon Engineer Const. Management 43,736               03/08/23 43,736               
   Worton WWTP Lagoon  Sludge Removal Contract 1,400,725         12/13/22 1,400,725         
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000               06/13/23 30,000               
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)           08/08/23 (486,784)           

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338               09/27/22 52,338               
   Kennedyville Pump Station #2 Relocation Const. Management Deferred
   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770               09/27/22 75,770               9/20/2023

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000               10/25/22 40,000               

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 64,940               11/28/23 64,940               
  Worton WWTP Solids Press Replacement Construction Management 20,000
  Worton WWTP Solids Press Replacement 250,000

Sewer Jetter Camera Nozzle Water & Wastewater Fund 14,065 04/02/24 14,065               

Major Repairs and Expenses Water & Wastewater Fund
  Well redevelopment program 40,000               04/02/24 40,000               
  Pump Stations - pump replacement program 28,000               04/02/24 28,000               
  Worton Wastewater Treatment Plant - replace electrical wiring 50,000               04/02/24 50,000               
  Fairlee Water Treatment Plant - design/replace actuator valve & repair piping 15,000               04/02/24 15,000               
  Tolchester Wastewater Treatment Plant - replace control valves 19,000               04/02/24 19,000               
  Pump Station SCADA Upgrades - convert remainder of locations 36,675               04/02/24 36,675               

Wesley Chapel Pump Station Wet Well Water & Wastewater Fund 36,700               06/25/24 36,700               

Total Amount of Funds Committed 3,686,077$       3,416,077$       

Amount of ARPA Funds 3,766,777         3,766,777         

Balance of ARPA Funds Remaining 80,700$             350,700$           

AMERICAN RESCUE PLAN ACT FUND
AS OF COMMISSIONER MEETING MINUTES DATED

8/27/2024



Contingency and Use of Fund Balance Report
9/10/2024

County Commissioners Meeting
ATTACHMENTS:
Description
8-27-2024 Commissioner Report Contingency



DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

7/9/24 Town of Millington 7,550$          Phase 1 of storm water needs in Millington and its
 relationship to the public tax ditch

7/9/24 Legal Counsel 15,000          Legal Representation
-                                                                              

7/16/24 County Commissioner's Office 3,600            2024/2025 Spongy Moth Survey by Forest Pest
 Management-Maryland Dept. of Agriculture

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

-                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 26,150$        

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 373,850$      

DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

7/9/2024 Kent County Extension Office 20,353          Master Gardener Program in Kent County
-                                                                                                        

7/9/2024 Volunteer Fire Company 2,800            $400 per volunteer fire company/rescue
-                                                                                  

-                                                                 -                   -                                                                                  
-                                                                                  

TOTAL 23,153$        

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 
balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED
August 27, 2024

FY25 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY



Thomas N. Yeager, County Attorney, and Dan Mattson, Director, Public
Works

9/10/2024
County Commissioners Meeting

Item Summary:
Legal Advice and Potential Litigation 
This meeting will be closed under the Annotated Code of Maryland General Provisions Article § 3-305 (b) (7)
To consult with counsel to obtain legal advice; and (8) To consult with staff, consultants, or other individuals
about pending or potential litigation

ATTACHMENTS:
Description
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