
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

August 29, 2023

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Consent Items

#1 - Regular Session Minutes, August 22, 2023

#2 - Liquor Minutes, August 22, 2023

#3 - Public Hearing Minutes, August 22, 2023

#4 - Closed Session Minutes, August 22, 2023

#5 - Kent County Youth Soccer, Raffle Only, September 9, 2023

#6- Republicans of Kent, Raffle Permit, September 24, 2023

Special Class C Licenses

Minary's Dream Alliance, Beer and Wine Only, September 16, 2023

Kent Cultural Alliance, Beer and Wine Only, September 16, 2023

Kent County Chamber of Commerce, Beer, Wine and Liquor, September 23, 2023

Kent County Bar Association, Beer and Wine Only, October 12, 2023

County Attorney

Thomas N. Yeager, County Attorney
Alcoholic Beverage Public Hearing Protocol

Public Hearing

Alcoholic Beverage License Hearing
Christian Havemeyer, Member
Jameson C. Culp, Member
Karyn B. McAuliffe, Member
White Swan Investors, LLC trading as The White Swan Tavern
Class B, Country Inn, Beer, Wine, and Liquor License

Proclamation

Rosemary Ramsey Granillo, Director, Kent County Local Management Board and John
Schratwieser, Director, Kent Cultural Alliance

Proclamation -  Hispanic Heritage Month 
Hope Clark, Executive Director, United Way of Kent County

Appointments



Harry Kettner, Captain, Kent County Sheriff's Office
Kent County Sheriff's Office Equipment Program Grant Award

Genevieve Croker, Executive Director, Rebuilding Together Kent County
Letter of Support

Public Works Director

Environmental Operations Division
Scrap Tire Drop Off Event Sponsorship

Water and Wastewater Division
Water Treatment Chemical Supplier Contract Renewals

Departmental Appointments

Patricia Merritt, Chief Finance Officer, Office of Finance
Financial Update

Human Resources Director

Jim Miller, Director, Human Resources
Human Resources Administrative Specialist Recruitment
Human Resources Coordinator Discussion

Jim Miller, Director, Human Resources
Compensation Analysis

County Administrator Report

Dennis Hickman, Sheriff, Kent County Sheriff's Office
Annual Certification Report/Equitable Sharing Agreement and Certification

Public Comment/Media Review

Procedures For Public Comment

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



#1 - Regular Session Minutes, August 22, 2023
8/29/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, August 22, 2023
8/29/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Public Hearing Minutes, August 22, 2023
8/29/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#4 - Closed Session Minutes, August 22, 2023
8/29/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#5 - Kent County Youth Soccer, Raffle Only, September 9, 2023
8/29/2023

County Commissioners Meeting
ATTACHMENTS:
Description
Kent County Youth Soccer, Raffle Only, September 9,2023, Application





#6- Republicans of Kent, Raffle Permit, September 24, 2023
8/29/2023

County Commissioners Meeting
ATTACHMENTS:
Description
Republicans of Kent, Raffle Only, September 24, 2023, Application







Minary's Dream Alliance, Beer and Wine Only, September 16, 2023
8/29/2023

County Commissioners Meeting
ATTACHMENTS:
Description
Minary's Dream Alliance, Beer and Wine Only, September 16, 2023, Application











Kent Cultural Alliance, Beer and Wine Only, September 16, 2023
8/29/2023

County Commissioners Meeting
ATTACHMENTS:
Description
Kent Cultural Alliance, Beer and Wine Only, September 16, 2023, Application











Kent County Chamber of Commerce, Beer, Wine and Liquor,
September 23, 2023

8/29/2023
County Commissioners Meeting

ATTACHMENTS:
Description
Kent County Chamber of Commerce, Beer, Wine and Liquor, September 23, 2023, Application











Kent County Bar Association, Beer and Wine Only, October 12, 2023
8/29/2023

County Commissioners Meeting
ATTACHMENTS:
Description
Kent County Bar Association, Beer and Wine Only, October 12, 2023, Application





209 Washington Ave, 
Chestertown, MD 21620

13031 Rosedale Cannery Road
Still Pond, MD 21667

28470 River Road, 
Millington, MD 21650







Thomas N. Yeager, County Attorney
8/29/2023

County Commissioners Meeting
Item Summary:
Alcoholic Beverage Public Hearing Protocol

ATTACHMENTS:
Description



Alcoholic Beverage License Hearing
8/29/2023

County Commissioners Meeting
Item Summary:
Christian Havemeyer, Member
Jameson C. Culp, Member
Karyn B. McAuliffe, Member
White Swan Investors, LLC trading as The White Swan Tavern
Class B, Country Inn, Beer, Wine, and Liquor License

ATTACHMENTS:
Description
08.29.23 White Swan Investors, LLC trading as The White Swan Tavern Public Hearing Notice
08.29.23 Testimony Log, Public Hearing, White Swan Investors, LLC Trading as The White Swan Tavern
for a Class B, Country Inn, Beer, Wine, and Liquor License







Rosemary Ramsey Granillo, Director, Kent County Local Management
Board and John Schratwieser, Director, Kent Cultural Alliance

8/29/2023
County Commissioners Meeting

ATTACHMENTS:
Description
08.29.23 Proclamation, National Hispanic Heritage Month 2023
08.29.23_Proclamation__National_Hispanic_Heritage_Month_2023 ESPANOL
Celebracion del mes de la Herencia Hispana Celebration of Hispanic Heritage Month (11 × 17 in)





 

 

Kent County, Maryland 

 
Proclamación 

MES DE LA HERENCIA HISPANA 

15 de septiembre, 2023 – 15 de octubre, 2023 

 

 

MIENTRAS,  El Mes Nacional de la Herencia Hispana, se celebra a nivel nacional entre el 15 de septiembre al 

15 de octubre de cada año desde 1968. Entendiendo que el 15 de septiembre es significativo 

porque es el aniversario de la independencia de los países latinoamericanos Costa Rica, El 

Salvador, Guatemala, Honduras y Nicaragua. Además, México y Chile celebran sus días de 

independencia el 16 y 18 de septiembre, respectivamente; y 

 

MIENTRAS, Los Latinos son descendientes de países latinoamericanos y pueden hablar una variedad de 

idiomas diferentes. Los Hispanos hablan español y son descendientes de países hispanohablantes, 

incluyendo España; y reconocer que las más de 26 naciones latinoamericanas no son monógamas, 

y este mes celebra, honra y rinde homenaje a todos por sus contribuciones a nuestro condado y 

nuestra sociedad; y 

MIENTRAS, El condado de Kent está comprometido a reconocer la cultura y herencia Hispana y Latina como 

una parte importante del condado y su comunidad fuerte e inclusiva; y 

 

MIENTRAS, Reconocer que los Hispanos y Latinos constituyen una población en constante crecimiento dentro 

del condado de Kent y comprender que muchos Hispanos son emprendedores y desempeñan un 

papel vital en nuestra economía y fuerza laboral. 

 

AHORA, POR LO TANTO, NOSOTROS, LOS COMISIONADOS DEL CONDADO DE KENT, MARYLAND, 

por la presente nos unimos a la nación y proclamamos el 15 de septiembre al 15 de octubre de 2023 como el Mes de 

la Herencia Hispana, y pedimos a todos que se unan a nosotros para reconocer y apoyar su conmemoración.  

LOS COMISIONADOS DEL CONDADO DEL KENT, MARYLAND 

        

 

 

Ronald H. Fithian, Presidente                       Albert H. Nickerson, Miembro                       John F. Price, Miembro 

 

 

 

29 de agosto, 2023  



CELEBRACION DEL MES DE LA
HERENCIA HISPANA 

CELEBRATION OF HISPANIC
HERITAGE MONTH

Exhibición de Arte /Art Exhibition  Raimond Center  

Arte y Poesia / Art & Poetry 5-8 pm Raimond Center

      
Art Walk/Arte en Vivo 10 am - 3 pm Raimond Center

Fiesta Latina Bailable 6- 9 pm Park Row  

Danza Y Cultura  1 pm & 4 pm Raimond Center

vie. 8
sept.

 sab. 16
sept. 

sab. 30
sept

E(Ñ)E: Alianza para la Cultura y Comunidad Hispana,

Kent County Local Management Board y   

Kent Cultural Alliance Presente 

Más Información:
More Information:
410-708-2283 (Esp)
410-778-3700 (Eng)
www.kentculture.org

Fredy Granillo

Raimond Cultrural Center
101 Spring Avenue

Chestertown, MD 21620

8-30
sept.



Hope Clark, Executive Director, United Way of Kent County
8/29/2023

County Commissioners Meeting
ATTACHMENTS:
Description
08.29.23 Proclamation, United Way of Kent County Month
08.29.23 United Way of Kent County Pamphlet and Informational Documents

















Harry Kettner, Captain, Kent County Sheriff's Office
8/29/2023

County Commissioners Meeting
Item Summary:
Kent County Sheriff's Office Equipment Program Grant Award

ATTACHMENTS:
Description
08.29.23 Governor’s Office of Crime Control and Prevention Grant Award and Acceptance Form PACT-
2024-0034 Sheriff’s Office Equipment Program
07.06.23 Gary Richardson, Director, Grants Administration, Governor’s Coordinating Offices, Kent County
Sheriff’s Office Equipment Program, Grant Award No. PACT-2024-0034











































Genevieve Croker, Executive Director, Rebuilding Together Kent
County

8/29/2023
County Commissioners Meeting

Item Summary:
Letter of Support

ATTACHMENTS:
Description
08.29.23 Kecia A. Campbell, Community Development Program Letter of Support Maryland Affordable
Housing Trust Grant Application for Rebuilding Together Kent County





Environmental Operations Division
8/29/2023

County Commissioners Meeting
Item Summary:
Scrap Tire Drop Off Event Sponsorship

ATTACHMENTS:
Description
08.29.23 Intergovernmental Agreement MES Contract No. 2-24-4-25 Citizen Scrap Tire Drop-Off Event By
and Between The Maryland Environmental Service and Kent County Maryland























Water and Wastewater Division
8/29/2023

County Commissioners Meeting
Item Summary:
Water Treatment Chemical Supplier Contract Renewals

ATTACHMENTS:
Description
08.29.23 Water Treatment Chemical Supplier Contract #24WWCHEM0624 By and Between Intercoastal
Trading, Inc., and Kent County
08.29.23 Water Treatment Chemical Supplier Contract #24WWCAPM0624 By and Between George S.
Coyne Chemical Co., Inc. Sterling Water Technologies, LLC and Kent County

























































































































































































































Patricia Merritt, Chief Finance Officer, Office of Finance
8/29/2023

County Commissioners Meeting
Item Summary:
Financial Update

ATTACHMENTS:
Description
FY23 Revised Projection







Jim Miller, Director, Human Resources
8/29/2023

County Commissioners Meeting
Item Summary:
Human Resources Administrative Specialist Recruitment
Human Resources Coordinator Discussion

ATTACHMENTS:
Description



Jim Miller, Director, Human Resources
8/29/2023

County Commissioners Meeting
Item Summary:
Compensation Analysis

ATTACHMENTS:
Description



Dennis Hickman, Sheriff, Kent County Sheriff's Office
8/29/2023

County Commissioners Meeting
Item Summary:
Annual Certification Report/Equitable Sharing Agreement and Certification

ATTACHMENTS:
Description
08.29.23 Equitable Sharing Agreement and Certification Annual Certification Report NCIC_ORI_Tracking
Number MD0150000













Procedures For Public Comment
8/29/2023

County Commissioners Meeting
ATTACHMENTS:
Description
Press and Public Comments
08.29.23 Public Comments Sign In Sheet



Press and Public Comments  

 

Time is allotted at the beginning and end of each meeting for the Commissioners to receive 

comments from the public. Anyone interested in speaking must sign up on the provided  

The Public Comment sign-up sheet is located on the table inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede 

all comments with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions 

become disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter 

pertaining to County business. Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

 





American Rescue Plan Act (ARPA) Funds Spend Plan
8/29/2023

County Commissioners Meeting
ATTACHMENTS:
Description
8-22-2023 ARPA Funds Commissioner Report



Project Date Amount Date 

Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             

     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022

     Clariflocculator Replacement Project Change Order #1 2,817                  01/11/22 2,817                  6/28/2022

     Clariflocculator Replacement Project Change Order #2 90,642                01/11/22 90,642                11/23/2022

AV System Information Technology 71,254                10/26/21 71,254                

IT Software Information Technology 27,095                10/26/21 27,095                

Neighborhood & Infrastructure Grants Information Technology 258,402             12/14/21 258,402             

A/V Equipment in EOC Emergency Operation Center 14,087                02/01/22 14,087                

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500                02/08/22 57,500                

Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                  09/27/22 9,500                  

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910                02/08/22 52,910                

    Tolchester Wastewater - Bid Services and Const. Management 35,735                09/27/22 35,735                

    Tolchester Wastewater Influent Screen Construction 600,914             04/25/23 600,914             

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 32,981                03/22/22 32,981                

   Worton WWTP Influent Lagoon Engineer Const. Management 43,736                03/08/23 43,736                

   Worton WWTP Lagoon  Sludge Removal Contract 1,400,500          12/13/22 1,400,500          

   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000                06/13/23 30,000                

   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)            08/08/23 (486,784)            

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338                09/27/22 52,338                

   Kennedyville Pump Station #2 Relocation Const. Management Deferred

   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770                09/27/22 75,770                

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000                10/25/22 40,000                

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 40,000.00

  Worton WWTP Solids Press Replacement Construction Management 20,000.00

  Worton WWTP Solids Press Replacement 250,000.00

Total Amount of Funds Committed 3,421,377$        3,111,377$        

Amount of ARPA Funds 3,766,777          3,766,777          

Balance of ARPA Funds Remaining 345,400$           655,400$           

AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED

8/22/2023



Contingency and Use of Fund Balance Report
8/29/2023

County Commissioners Meeting
ATTACHMENTS:
Description
8-22-2023 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

7/25/23 Buildings and Grounds-Government Center Bldg 53,522$        Cornice and fascia repair to the Kent County
  Government Center Building (400 High Street)

7/25/23 Buildings and Grounds-Courthouse 23,945          Replacement of (2) Packaged Terminal Air 
  Conditioner Units within Jury Assignment Office

8/8/23 Office of Finance 10,320          Lease Query subscription for GASB 87 and 
  GASB 96 reporting

8/22/23 Water & Wastewater Fund 10,200          Edesville sewer service district-Parcel 46 Lover's Lane
  construction of sewer service line to the manhole

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

-                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 97,987$        

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 302,013$      

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

TOTAL -$              

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 

balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

August 22, 2023

FY24 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY
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