
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

August 24, 2021

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

COVID-19 Update

Bill Webb, Health Officer, Kent County Health Department and Wayne Darrell, Director,
Emergency Services

Public Notices

County Offices Closed, September 6, 2021

Alcoholic Beverage License Hearing
Kitty Knight

Consent Items

#1 - Regular Session Minutes, August 3, 2021

#2 - Liquor Minutes, August 3, 2021

#3 - Public Hearing Minutes, August 3, 2021

#4 - Closed Session Minutes, August 3, 2021

#5 - Republicans of Kent, Raffle Only, September 12, 2021

#6 - Main Street Rock Hall, Raffle Only, October 9, 2021

#7 - Environmental Operations Division, Department of Natural Resources Grant,
Memorandum of Understanding, Portable Toilets at Kent County Public Landings

#8 - Kent County Public Library, Certification for Cooperative Local-State Library Aid
Programs FY2022

Special Class C Licenses

Rock Hall Volunteer Fire Company, Beer, Wine, and Liquor, Multiple Event License

Kent Cultural Alliance, Beer, Wine, and Liquor, September 10 & 11, 2021

Main Street Historic Chestertown, Beer and Wine Only, October 2, 2021

County Attorney

Thomas N. Yeager, County Attorney
Public Hearing Protocol

Public Hearing

Alcoholic Beverage License Hearing
Donna Legg, Member
Tori Bershon, Member
The Backfin



Class A, Beer, Wine, and Liquor

Appointments

Dr. Karen Couch, Superintendent and Alleesa Stewart, Supervisor of Finance, Kent County
Public Schools

FY2021 Budget Amendment
Dr. Karen Couch, Superintendent and Alleesa Stewart, Supervisor of Finance, Kent County
Public Schools

FY2022 Teacher Salary Incentive Grant

Departmental Appointments

Wayne Darrell, Director, Emergency Services
Console Maintenance and Software Upgrades

Jamie Williams, Director and Jana Carter, Tourism Manager, Economic & Tourism
Development

International Underground Railroad Month 2021 Proclamation
Jamie Williams, Director, Economic & Tourism Development

Maryland Department of Commerce Modification of Grant Agreement
Jamie Williams, Director, Economic & Tourism Development

Enterprise Zone Application, Rock Hall
Jamie Williams, Director, Economic & Tourism Development

Revolving Loan Fund Update
Bill Mackey, Director, Planning, Housing, and Zoning

Emergency Rental Assistance Program (ERAP) Subrecipient Agreement
Bill Mackey, Director, Planning, Housing, and Zoning

Community Development Block Grant (CDBG) CV-1 Revised Amendment to Grantee
Agreement

Human Resources Director

Detention Center
Correctional Officer Vacancies

Detention Center
Promotion of Correctional Officer

County Administrator

American Rescue Plan Act Discussion
Work Session Scheduled for August 31, 2021 at 3:00 p.m.  

Mike Moulds, Director, Department of Public Works
Fleet Management Lease

Daniel P. McDermott, Executive Director, Upper Shore Workforce Investment Board
Local Workforce Development Area Memorandum of Understanding 2021-2023

Daniel P. McDermott, Executive Director, Upper Shore Workforce Investment Board
Member Reappointment



County Administrator Report

Chestertown Volunteer Fire Company, Raffle Only, August 21, 2021

Wayne Rickert, Executive Director, Rebuilding Together Kent County
Letter of Support

Cindy Stone, Director, Community Development Programs, Maryland Department of
Housing and Community Development

Maryland Community Development Block Grant Program
Maryland Department of Transportation State Highway Administration

Memorandum of Understanding

Kent Alcohol and Tobacco Enforcement KATE

Sondra M. Blackiston, Clerk/KATE Manager
License Update 

Brandon McFayden, Inspector, Kent Alcohol and Tobacco Enforcement
License Update 

Brandon McFayden, Inspector, Kent Alcohol and Tobacco Enforcement
License Update 

Brandon McFayden, Inspector, Kent Alcohol and Tobacco Enforcement
Extended Privileges and/or Deliveries

Public Comment/Media Review

Procedures for Public Comment

For Your Information

Amy S. Crowding, Executive Director, Horizons Kent and Queen Anne's
Thank You Letter

Samuel Shoge, Executive Director, Kent County Chamber of Commerce
Thank You Letter

Contingency Fund

Contingency and Use of Fund Balance Report

Closed Session

Bill Mackey, Director, Planning, Housing, and Zoning
Legal
This meeting will be closed under the Annotated Code of Maryland General
Provisions Article § 3-305 (b) (7) To consult with counsel to obtain legal advice; and (8)
To consult with staff, consultants, or other individuals about pending or potential litigation

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Bill Webb, Health Officer, Kent County Health Department and Wayne
Darrell, Director, Emergency Services

8/24/2021
County Commissioners Meeting

ATTACHMENTS:
Description
Commissioners COVID-19 Update 8-24-21



COVID-19 UPDATE
AUGUST 24, 2021
KENT COUNTY HEALTH DEPARTMENT

MR. BILL WEBB MS

HEALTH OFFICER



COVID-19 DEVELOPMENTS 

• COVID-19 Metrics Up Significantly Since June 2021

• Kent County is Experiencing the 5th Wave of COVID-19 Cases

• Surge is Being Driven by the HIGHLY INFECTOUS Delta Variant

• Governor Lifted Most Orders on July 1, 2021

• Health Department is Operating on a Post Emergency / Recovery Footing

• CDC Recommendations have Largely Replaced Mandates and Restrictions

• UM SRH Hospital No Longer has ICU beds in Chestertown

2



COVID-19 STATUS OF KENT COUNT
****HIGH****

3

CDC DATA TRACKER 8/23/2021

LINK: https://covid.cdc.gov/covid-

data-tracker/#county-view

https://covid.cdc.gov/covid-data-tracker/#county-view


CDC RECOMMEDATIONS WHEN STATUS IS HIGH

• Wear Masks in Indoor Public Spaces Regardless of Vaccine Status

• Get Fully Vaccinated 

• Wash Hands and Social Distance

• Self Monitor for Symptoms

• If traveling monitor the COVID status of your destination and potential exposures
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KENT COUNTY COVID-19 DASHBOARD
AS OF 8/23/21
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VACCINATION STATUS

MDH COVID 12+ Vaccine Summary Report 

8/23/21
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VACCINATION STATUS (AGE 65+)

MDH COVID 65+ Vaccine Summary Report 8/23/21
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VACCINATION STATUS (YOUTH)
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COVID-19  VACCINE DEVELOPMENTS

• Booster Vaccines (3rd Dose) are Now Approved for Those with Weak Immune Systems

• Booster Vaccines for the General Public will Start as Early as Mid September

• Must occur no less than 8 months after 2nd Dose

• Applies only to those who received Pfizer or Moderna

• J&J Vaccine boosters have not yet been determined

• FDA Issued Full Authorization to the Pfizer on 8/23

• Nursing Homes and State Operated Residential Facilities must have their staff vaccinated or 

tested weekly
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HEALTH DEPARTMENT VACCINATION ACTIVITY

• KCHD Offers COVID Vaccinations Every Thursday By Appointment

• KCHD Offers all Three Approved Vaccine Products

1. Moderna

2. Pfizer

3. Johnson & Johnson

CALL 410-778-1350 to Make An Appointment 

OR Visit KentHD.org to find a Vaccination Site Near You

Those under 18 must be accompanied by Parent or Guardian

10

KentHD.org


HEALTH DEPARTMENT COVID TESTING SERVICES

• KCHD Offers COVID Testing Services on Mondays by Appointment

• KCHD is exploring ways to increase testing hours, but staffing is the biggest constraint

• KCHD exploring MDH services who could come to Kent 

• KCHD exploring partnership with KCPS for School testing.
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REQUEST #1:  USE OF COMMUNITY CENTER

• KCHD would like to request use of the Kent Community Center in October, November 

and December for COVID boosters and Flu Shot activity.  

• Space may be needed in Mid September depending on FDA Guidance

• KCCC Space could be limited to the lobby &  conference room 
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REQUEST 2:  FINANCIAL SUPPORT FOR 
ADDITIONAL VACCINATORS AND TESTING STAFF 

• KCHD is in the process of applying for a USDA Grant to support the COVID Response

• Grant will provide 35% of the Funding if County matches 65%

• 2 Full Time Registered Nurses

• 2 Full Time Nursing Assistants

• Request from USDA: $122,256

• Request from Commissioners: $227,618

• Total Request: $350,182
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QUESTIONS?
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County Offices Closed, September 6, 2021
8/24/2021

County Commissioners Meeting
ATTACHMENTS:
Description
Labor Day Notice 2021



 

PUBLIC NOTICE 

 

 

All County Offices will be CLOSED on Monday, 

September 6, 2021, in observance of Labor Day. 

 
 

 

PUBLISH:   KCN – 09/2/21 

 

 



Alcoholic Beverage License Hearing
8/24/2021

County Commissioners Meeting
Item Summary:
Kitty Knight

ATTACHMENTS:
Description
09.28.21 Kitty Knight Hearing Notice





#1 - Regular Session Minutes, August 3, 2021
8/24/2021

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, August 3, 2021
8/24/2021

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Public Hearing Minutes, August 3, 2021
8/24/2021

County Commissioners Meeting
ATTACHMENTS:
Description



#4 - Closed Session Minutes, August 3, 2021
8/24/2021

County Commissioners Meeting
ATTACHMENTS:
Description



#5 - Republicans of Kent, Raffle Only, September 12, 2021
8/24/2021

County Commissioners Meeting
ATTACHMENTS:
Description
12-2021 Republicans of Kent, Raffle Only, September, 12, 2021, Application



lcox
Highlight



#6 - Main Street Rock Hall, Raffle Only, October 9, 2021
8/24/2021

County Commissioners Meeting
ATTACHMENTS:
Description
14-2021 Main Street Rock Hall, Raffle Only, October 9, 2021, Application





#7 - Environmental Operations Division, Department of Natural
Resources Grant, Memorandum of Understanding, Portable Toilets at

Kent County Public Landings
8/24/2021

County Commissioners Meeting
ATTACHMENTS:
Description
08.24.21 Department of Natural Resources Memorandum of Understanding Rev. 12-2011, By and Between
State of Maryland Department of Natural Resources and Kent County Commissioners, Provide Sanitary
Services at Boating Facilities
DNR Letter

























 

Tawes State Office Building – 580 Taylor Avenue – Annapolis, Maryland 21401 
410-260-8DNR or toll free in Maryland 877-620-8DNR – dnr.maryland.gov – TTY Users Call via the Maryland 

Relay 

 

 

 

August 12, 2021 

 

VIA EMAIL 

 

Mr. Marty Holden 

EOD Division Chief 

Kent County 

709 Morgnec Rd, Suite 104 

Chestertown, MD 21620 

 

RE:  SC-2210, $10,000 (FY 2022) 

Sanitary Service Contract Grant 

 

Dear Mr. Holden: 

 

We are pleased to inform you that this office has approved funding in the amount of $10,000.00 for 

Sanitary Service Contracts in Kent County for fiscal year 2022.  These funds may be used to cover the 

cost of approved contractual services for portable toilet rentals/services at public recreational motor 

boating facilities.   

 

Grantees receiving more than $5,000 in grant funding are required to enter into a Memorandum of 

Understanding (MOU) with the Department prior to disbursement of any grant funds. A copy of this 

document is attached for signature. Please sign and return a scanned copy of the MOU via email to Sandi 

Pepe, Regional Program Administrator, at sandi.pepe@maryland.gov.  A fully executed copy will be 

returned to you when signed by our Department. If not previously submitted, please forward contract 

documents for review. Please note, all invoices with appropriate back-up documentation must be 

submitted on or before July 31, 2022.  

 

If you have any questions, please call Sandi Pepe at 443-433-6284. 

 

     Sincerely, 

 

                                                            Carla Fleming 

 

     Carla M. Fleming, Director 

     Center for Waterway Improvement & Infrastructure 

 

 

cc: Sandi Pepe, DNR Regional Program Administrator   

mailto:sandi.pepe@maryland.gov


#8 - Kent County Public Library, Certification for Cooperative Local-
State Library Aid Programs FY2022

8/24/2021
County Commissioners Meeting

ATTACHMENTS:
Description
08.24.21 Maryland State Library, Certification For Cooperative Local-State Library Aid Programs FY 2022





Rock Hall Volunteer Fire Company, Beer, Wine, and Liquor, Multiple
Event License

8/24/2021
County Commissioners Meeting

ATTACHMENTS:
Description
4729 Rock Hall Volunteer Fire Company, Application



l/7;)9 ' 
FIRE COMPANY APPLICATION FOR A SPECIAL CLASS "C" (MULTIPLE EVENT) LICENSE 

Application is made by the undersigned under the provisions of Sections 4-1202, 4-1208, 24-503, 24-1301, 24-1307, 24-
1309 and 24-1310 of the Alcoholic Beverage Article, for a Special Class C (Multiple Event) License. 

Permit includes: Beer, Wine and Liquor Sales 

We submit and certify to the following information and statements as required. 

1. The Fire Department/Company on behalf of which the license is desired:

Select One and Initial your choice: 

Twelve ( 121 Events per Year ($200.00) / 

Twenty-four (24) Events per Year ($400.00) __

Initial selection: _ _.�
......,...

-­

Initial selection: 
-----

2. This function is operated on Fire Department/Company grounds and is exclusively for the Fire
Department/Company. 

3. The applicants are citizens of the United States, not less than twenty-one years of age, and have never been
convicted of a felony. 

4. The applicants have not had a license for the sale of alcoholic beverages revoked.

5. Have the applicants ever been adjudged guilty of violating the laws for the prevention of gambling in the
State of Maryland and/or adjudged guilty of viola� the laws governing the sale of alcoholic beverages in the
State of Maryland or the United States? � 

Yes or No 
6. The applicants will, if granted a license, conform to all laws and regulations relating to the business with
respect to which such license is desired.

7. The applicants submit herewith a statement duly executed and acknowledged by the owner of the premises
in which the business is to be conducted, assenting to the granting of the license applied for, authorizing the 
Comptroller, his duly authorized deputies, inspectors and clerks, the Board of License Commissioners (if any)
for the aforesaid County, its duly authorized agents and employees, and any peace officer of said county, to 
inspect and search, without warrant, the premises upon which the business is to be conducted, and any and all
parts of the premises where said business is to be conducted, at any and all hours. 

Special Class "C" (Multiple Event) License Affidavit, Original 06.04.21 

&- //4-JI ,/f<!_ 
8lBO 

G�!YO Page 2 
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9. Applicants

(1) kcrfryria., C. ]>o,,<Jf 1ivq
Name 

,1 z t(L.p,v<i 
Length of Residence in Kent Co.

·u:eg;sµret:
Committee Title 

-------------------------------------
STATE OF MARYLAND 

-----------------------------------------------------

This certifies, that on the /t} rl-- day of B«;j M.-_; + , 20.J:J_, before the subscriber, a Notary of�1e 
State of Maryland, personally appeared k at:t:y;ve,L {!,. J)o t>..J ft ,,.j 1 · the
applicant(s) named in the a foregoing application, and made oath in the due fonn of law that the statements therein are true to the best 
of (his, their) knowledge and belief. 

WITNESS my band and official seal. 

{SEAL) 
--------------------------------------------

(2) Lh·vda.. k/1n b[e_ 
0 Name
07)�

Length of Res1aence in Kent Co. 

;2 111 S �-&l"fJu Rel. 

�cL 
Committee Title 

Residence 
<,/ro-&31-71/&-3 

Phone No. 
----------------------------------------------------------------------�-----------·-----------------------�---------------
STATE OF MARYLAND 

This certifies, that on the ___ -L-'Jt}'--�-· __ day of _ _,f/__,_,u.'-'=-11-'-h-"'-. 'I.-=-'·+_·_�, 20&, before the subscriber, a Notary of the 

State of Maryland, personally appeared _ __,Li:,...�/ tv�cf=CL=--1--H..,,,__._1.L.rn.!..1...Jbu..L/ •''----------------- the 
applicant(s) named in the a foregoing application, and made oath in the due form of law that the statements therein are true to the best 

of (his, their) knowledge �nd belief. 

WITNESS my hand and official seal. 

(3) Llrl'o/ kef0da // 
Name ,,_...

I _____ _,,_ .... · _____ /1'!as�. Se<:_, 
Length of Residence in Kent Co. Committee Title 

STATE OF MARYLAND 

(SEAL) 

This certifies, that on the Jl)
-fi=_ day of flld!J-�+- . , 20:Jf_, before the subscriber, a Notary of the 

State of Maryland, personally appeared _ _._(l:z=_,_/--,-"t''-"/,____,_)..,.V..,.e..:./IJ,"--'�=-=-&t.."'-'-/ /,_ ________________ the
applicant(s) named in the a foregoing application, and made oath in the due fonn-oflaw that the statements therein are true to the best 
of (his, their) knowledge and belief. 
WITNESS my hand and official seal. 

!J{lc(lc. 1:6 � pa (SEAL) 



STATEMENT OF OWNER OF PREMISES REQUIRED IN CONNECTION WITH 
ALCOHOLIC BEVERAGES LAWS OF MARYLAND 

(I, WE) HEREBY CERTIFY, That (I am, we are) the owner(�e property named in the a foregoing 
application made to the aforesaid licensing authority for said county under the Alcoholic Beverages Laws of 
Maryland and assent to the granting of the license applied for, and hereby authorize the State Comptroller, his 
duly authorized deputies, inspectors and clerks, the Board of License Commissioners (if any) of said county, its 
duly authorized agents and employees, and any peace officer of such county, to inspect and search, without 
warrant, the premises upon which the business is to be conducted, and a.....-ri5'1'rn-a.i1 arts of the building in which 
said business is to be conducted, at any and all hours. 

ignature ( s) 

__._R ...... i""""tb'-'-'a=r_d---"J"-----'"]=-1) ...... o=(,LJ"'-'' /-'--� nJ_�--- Print Na.me 

STATE OF MARYLAND, _ ___,f<............,,,e,"'-<.A)=---..L.f:_· ________ _ 

before the subscriber, a Notary of the State of Maryland, personally appeared ____ -F-J-'-='---.r__,,;'----

------------------- and acknowledged the executio 

statement to be a true act. 

WITNESS my hand and official seal. 

(SEAL) 

Annotated Code of Maryland, ALCOHOLIC BEVERAGES 
Current through 2018 Regular Session 



List of Events with Alcohol 2021 

Sept. 4th 
- Scrapple Festival 

11th 
- Cocktail luncheon KSWCD 

1grH - Wedding reception 

Oct. 2nd 
- National Wild Life federation

8th 
- Bigelow Wedding Reception 

16th
- Bike Fest at Public landing in 

    Rock Hall, Md 

Nov. 0 

Dec. 31st- New Years Eve Dance 



The Board of License C:Ommissioners of Kent County 

P. THOMAS MASON
PRESIDENT 

CHESTERTOWN, MD 

RONALD H. FITHIAN 
MEMBER 

ROCK HALL, MD 

ROBERT N. JACOB, JR. 
MEMBER 

WORTON.MD 

R. Clayton Mitchell, Jr.
Kent County Government Center 

400 High Street 
Chestertown, Maryland 21620 

TELEPHONE 410-778-7435 

www.kentcounty.com/alcoholic-beverage 

SPECIAL CLASS "C" (MULTIPLE EVENT) LICENSE AFFIDAVIT 

SHELLEY L. HELLER 
COUNTY ADMINISTRATOR 

THOMAS N. YEAGER 
COUNTY ATTORNEY 

BRANDON MCFAYDEN 
INSPECTOR 

In applying for this Special Class "C" (Multiple Event) License it is important that you realize the responsibility 
that goes with the issuance of the license. All persons using this license as authorized under Sections 4-1202, 4-1208, 24-
503, 24-1301, 24- 1307, 24-1309 and 24-1310 of the Alcoholic Beverages Article of the Annotated Code of Maryland are 
coveredby all the laws regarding the sale and consumption of alcoholic beverages. Special care should be taken to be sure 
the following edicts are adhered to: 

1. All persons must be 21 years of age or older to sell, purchase, to consume an alcoholic beverage.

2. All sales and the consumption of alcohol must stop promptly at 2:00 a.m.

3. No intoxicated person shall be served any alcoholic beverages.

4. No unnecessary noise or disturbance that could be a nuisance to the community shall occur.

5. The person(s) responsible for the function must see that order and decorum are kept
at all times.

6. The application must be completed by three committee members; one member must be a Kent County
resident.

7. License must be prominently displayed at the location where alcohol is being served. Failure to comply
with the laws of the State of Maryland may make the responsible person(s) subject to a fine.

The issuance of this license may ONLY be issued to a Fire Department/Company. This license shall not be 
transferred or reassigned. 

Cost of a Special Class "C" Multiple Event License is: Twelve (12) Events per Year $200.00 OR Twenty-four

(24) Events per Year $400.00 Make checks payable to: The County Commissioners of Kent County, along with the
completed application.

Name of organization, club, etc. RocJ<. Ha // VtJ /. JS r "e, Co .
Address a1 f')DO Rocd<� H� l I d �e___ 

1 
e�{!_,k /j q ti JIVld � ;1__1 let.I

Name /.._11JJec_ Yh . (; eo cqc:__ Phone# 1.P-/-3 �1./-'(-t) -6b7S-
(Please Print) 

r/,,,vv,ef!q__'\,__ i� Date 2f - /O - ;;;l0:2/
(Signature) 

Special Class "C" (Multiple Event) License Affidavit, Original 06.04.21 Page 1 



Kent Cultural Alliance, Beer, Wine, and Liquor, September 10 & 11,
2021

8/24/2021
County Commissioners Meeting

ATTACHMENTS:
Description
4727 Kent Cultural Alliance, Application











Main Street Historic Chestertown, Beer and Wine Only, October 2, 2021
8/24/2021

County Commissioners Meeting
ATTACHMENTS:
Description
4728 Main Street Historic Chestertown, Application











Thomas N. Yeager, County Attorney
8/24/2021

County Commissioners Meeting
Item Summary:
Public Hearing Protocol

ATTACHMENTS:
Description
Procedures for Testifying In-Person and Live Call-In



 

BOARD OF COUNTY COMMISSIONERS OF KENT COUNTY 

PROCEDURES FOR TESTIFYING 

 

 

 It is our desire that everyone who wishes to contribute to this democratic process be given a fair 

and uninterrupted opportunity to be heard.  To ensure equal opportunity for individual input for the topic 

under discussion, certain rules must be followed by all persons who are to testify. 

 

   Hearings are open to the public, and public comment is encouraged.  The rules to govern our 

hearings are few but are intended to guide our proceedings.  The hope is that each person testifying will 

be self-governed, thereby contributing to fairness for all. 

 

 

 The Chair will remind anyone who testifies when he/she has violated the rules of the proceeding. 

 

Rule 1: Anyone who wishes to testify must identify themselves. 

 

Rule 2: Each person testifying will have three minutes for his/her remarks. 

 

Rule 3: The Chair will maintain order via voice commands. 

 

Rule 4: Stick to the issues at hand. 

 
 In-Person comments will be taken first, then live call-in comments will be taken in the order in 

which they were received.  Staff will acknowledge each caller and announce the last 4 digits of the 

phone number that was used to call in with.  Staff will ask the caller to unmute their phone allowing 

them to testify at that time.  All written comments will be read into record by a County Staff member 

immediately after all calls have been taken.   

 



Alcoholic Beverage License Hearing
8/24/2021

County Commissioners Meeting
Item Summary:
Donna Legg, Member
Tori Bershon, Member
The Backfin
Class A, Beer, Wine, and Liquor

ATTACHMENTS:
Description
07.13.21 The Backfin Hearing Notice
08.24.21 Testimony Log, Public Hearing, The Backfin, Class A, Beer, Wine, and Liquor License







Dr. Karen Couch, Superintendent and Alleesa Stewart, Supervisor of
Finance, Kent County Public Schools

8/24/2021
County Commissioners Meeting

Item Summary:
FY2021 Budget Amendment

ATTACHMENTS:
Description
08.24.21 Dr. Karen Couch, Superintendent, Alleesa Stewart, Supervisor of Finance, Kent County Public
Schools, FY2021 Budget Amendment No. 4



5608 Boundary Avenue            Rock Hall, MD  21661                                       410-778-1595            (f) 410-778-6193 

 

Kent County Public Schools   
Growing a Community of Leaders 
 
 
 
 
 

 

TO:   Members, County Commissioners of Kent County 

 

FROM:  Alleesa Stewart – Supervisor of Finance 

Dr. Karen M. Couch, Superintendent 

 

RE:   KCPS FY21 Budget Amendment #4 Memo 

 

DATE:  August 24, 2021 

 
 

 

PURPOSE 

 

This memo serves the purpose to request approval from the County Commissioners 

of Kent County to review and approve the Kent County Public Schools Budget 

Amendment #4.  

 

 

SUMMARY 

 

In the review of finalizing Fiscal Year 2021 budgets, three budget categories will need 

to be amended. 

o Student Health Services – Increase $48,000 ($31,364.90) 

o Instructional Supply – Increase $35,000 ($46,583.20) 

o Operations – Increase $45,000 ($40,698.67) 

KCPS will reduce the Instructional Salary ($431,702.97) and Maintenance 

($80,640.16) categories, based on the remaining balances in both categories, to adjust 

the above-mentioned categories. More funds are being requested to be added as 

Finance is still underway with finalizing expenditures for Fiscal Year 2021. 

 

 

ACTION 

 

Request for County Commissioners of Kent County to approve the KCPS Budget 

Amendment #4. 
 
 



Kent County Public Schools

Fiscal Year 2021

 Budget Amendment - Unrestricted #4

 Original Budget Amended Amended Amended Amended Total

Unrestricted Revenue August20 - #1 October20 - #2 January21 - #3 August21 - #4

Local Appropriation 18,559,615.00$   18,559,615.00$   

Non-Recurring Costs -$                     -$                    

Other 264,991.00$         264,991.00$        

 

State Share Current Exp 9,515,538.00$     (264,390.00)$  140,000.00$     9,391,148.00$     

Other State -$                      -$                    

Interfund Transfer -$                    -$                    

Federal 71,000.00$            71,000.00$          

Fund Balance 190,392.00$        190,392.00$        

Totals 28,601,536.00$   (264,390.00)$  140,000.00$     -$                  -$               28,477,146.00$   

Unrestricted Expenditures

Administration 1,201,939.00$     1,201,939.00$     

Mid-Level 1,855,673.00$     1,855,673.00$     

Instructional Salary 9,761,128.00$     (83,000.00)$    9,678,128.00$     

Instructional Supply 199,154.00$        35,000.00$     234,154.00$        

Unrestricted Budget Amendment Spreadsheet - Fiscal Year 2021



Kent County Public Schools

Fiscal Year 2021

 Budget Amendment - Unrestricted #4

Instructional Other 707,492.00$        707,492.00$        

Special Education 3,273,538.00$     (264,390.00)$  140,000.00$     155,000.00$     3,304,148.00$     

Pupil Personnel 521,220.00$        521,220.00$        

Health Service 420,000.00$        48,000.00$     468,000.00$        

Transportation 1,762,488.00$     1,762,488.00$     

Operations 1,720,487.00$     45,000.00$     1,765,487.00$     

Maintenance 601,981.00$        (45,000.00)$    556,981.00$        

Fixed Charges 6,516,445.00$     6,516,445.00$     

Food Service Transfer -$                    -$                    

Capital Outlay 59,991.00$          59,991.00$          

Totals 28,601,536.00$   (264,390.00)$  140,000.00$     155,000.00$     -$               28,477,146.00$   



Dr. Karen Couch, Superintendent and Alleesa Stewart, Supervisor of
Finance, Kent County Public Schools

8/24/2021
County Commissioners Meeting

Item Summary:
FY2022 Teacher Salary Incentive Grant

ATTACHMENTS:
Description
08.24.21 Dr. Karen Couch, Superintendent, Alleesa Stewart, Supervisor of Finance, Kent County Public
Schools, FY2022 Teacher Salary Incentive Grant





Wayne Darrell, Director, Emergency Services
8/24/2021

County Commissioners Meeting
Item Summary:
Console Maintenance and Software Upgrades

ATTACHMENTS:
Description
Motorola Maint.
Motorola SUA























Jamie Williams, Director and Jana Carter, Tourism Manager, Economic
& Tourism Development

8/24/2021
County Commissioners Meeting

Item Summary:
International Underground Railroad Month 2021 Proclamation

ATTACHMENTS:
Description
08.24.21 Proclamation, September 2021 International Underground Railroad Month





Jamie Williams, Director, Economic & Tourism Development
8/24/2021

County Commissioners Meeting
Item Summary:
Maryland Department of Commerce Modification of Grant Agreement

ATTACHMENTS:
Description
08.24.21 Modification to Grant Agreement, By and Between Department of Commerce and Kent County,
Original Grant Agreement dated April 6, 2021, Online Sales Framework, Telework Opportunities
Original Grant Agreement, Relief Act, Online Sales and Telework, Kent County, SIGNED
Administrative Cost Letter













GRANT AGREEMENT: EXHIBIT C 
REPORT 

GRANTEE: ________________________ 

Total Amount of Grant Funds Granted by Commerce to Grantee: 
$______________________ 

Total # of Eligible Grants Made by Grantee from Grant Funds: _________ 

Aggregate $ Amount of Eligible Grants Made by Grantee from Grant Funds: 
$_________ 

Grantee shall provide the following information either by using (1) a spreadsheet format 
provided by Commerce, or (2) a web portal established by Commerce for that purpose, 
as determined by Commerce: 

● Name, location, and FEIN of each grantee
● Amount of grant received by grantee
● Use of grant proceeds
● Demographic information responses of each grantee

Certification: 

Grantee hereby certifies that the information listed above is true and accurate: 

 By:_____________________________(SEAL) 

 Name:____________________________ 

Title:  _____________________________ 

Date:  _____________________________ 

RETURN INFORMATION TO: 

FPAA Workflow Coordinator 
401 E. Pratt Street, Suite 1760 

Baltimore, MD 21202 

Or Email: darla.garrett@maryland.gov 





GRANT AGREEMENT

THIS GRANT AGREEMENT (this "Agreement") is entered into as of the 6th day
of April 2021, by and between the DEPARTMENT OF COMMERCE, a principal
department of the State of Maryland (the "Department"), and Kent County, a body
politic and a political subdivision of the State of Maryland ("Grantee").

RECITALS

1. Pursuant to subsections (f)(3) and (19) of Section 9, and Section 12, of Chapter 39
of the Acts of the Maryland General Assembly of 2021 (Senate Bill 496), known as the
RELIEF Act, funds have been made available to the Maryland Economic Development
Assistance Authority and Fund (“MEDAAF”) to be used to provide grants to businesses
to assist the businesses in setting up an online sales framework and offering employees
telework opportunities, as further provided in this Agreement (the “Program”).

2. The Department has distributed the funds authorized for the Program to local
jurisdictions in the State, with the expectation that local jurisdictions are best positioned
to effectively assist local businesses accomplish the goals of the Program.

3. The Department has awarded grant funds in the amount of $1,599.06 to Grantee
(the “Grant” or “Grant Funds”), to be used for the purposes more fully described below.

NOW, THEREFORE, in consideration of the mutual promises and covenants set
forth in this Agreement, the parties agree as follows:

1. Purpose of Grant; Applications.

(a) (i) The purpose of the Grant is to enable Grantee to make grants to
businesses to assist the businesses in setting up an online sales framework and offering
employees telework opportunities, and for the more specific purposes described in
paragraph (b) below.

(ii) Grants to be made by Grantee under the Program are hereinafter
referred to as “Eligible Grants”. Grantee may only use Grant proceeds to fund Eligible
Grants.

(iii) Grantee shall solicit grant applications for grants under the
Program from eligible businesses within its jurisdiction.

(iv) Application Requirements. In all applications to be submitted by
applicants to the Program, Grantee shall include a request for information about the
applicant’s demographic information, in the form attached as Exhibit A to this
Agreement.



(b) Eligible Grantees under the Program.

To be eligible for a grant under the Program, an applicant must:

● Have been established prior to March 9, 2020;
● Be registered and in good standing with Maryland SDAT;
● Applicants that did not receive a COVID-19 Business Relief Grant or Loan will be

prioritized over applicants that received a COVID-19 Business Relief Grant or Loan from
the Maryland Department of Commerce;

● Currently be in operation;
● Have a physical location within Grantee’s jurisdiction; and
● Not have more than 20 total employees excluding the owner

(c) Costs that Grantee may permit Eligible Grantees to fund with grant
proceeds from the Program may include: expenses incurred to establish or expand online
sales and/or telework during COVID (after March 2020).

(d) Maximum Amount of Grants to Eligible Grantees.

No single business may receive more than $5,000 of the Grant Funds in
grant funding under the Program.

(e) Eligible Grants shall be disbursed to Eligible Grantees no later than June
30, 2021. Any Grant Funds that Grantee has not disbursed by that date shall be
promptly returned to the Department.

2. Grant. Subject to the availability of funds for such purpose, as determined
in the sole discretion of the Department, the Department hereby grants to Grantee, and
Grantee hereby accepts from the Department, the Grant, to be used by Grantee for the
purposes described in Section 1 of this Agreement. The Grant is made subject to the
terms and conditions set forth in this Agreement.

3. Conditions for Disbursement. The Department will disburse the proceeds
of the Grant to Grantee after execution of this Agreement by both parties and after
Grantee submits a request for disbursement attached hereto as Exhibit B.

4. Reports.

(a) By July 31, 2021, Grantee shall submit to the Department:

(i) a report in the form attached hereto as Exhibit C, detailing
the use of Grant Funds; and



(ii) copies of the results of the responses to the request for
demographic information Grantee is required to request of each applicant for a grant
from the Program under Section 1(a) of this Agreement, along with a summary of the
results obtained from the responses.

(b) Grantee shall permit any duly authorized representative of the
Department or the State of Maryland (the “State”) to inspect and audit all records and
documents of Grantee relating to the Grant. Any inspections and/or audits under this
Agreement shall be made at reasonable times. Grantee shall maintain records and
documents concerning the Grant for a period of five (5) years from the date of this
Agreement.

(c) Grantee shall require all eligible grantees receiving an Eligible
Grant to (i) maintain records evidencing compliance with the requirements of the
Eligible Grant for a period of five (5) years from the date of the Eligible Grant, and (ii)
permit any duly authorized representative of the Department or the State to inspect and
audit all records and documents of the eligible grantee relating to the Eligible Grant.

5. Compliance with Laws.

(a) Grantee will comply with all applicable federal, State and local
laws.

(b) Grantee is in compliance with the State’s policy concerning drug
and alcohol-free workplaces, as set forth in COMAR 01.01.1989.18 and 21.11.08.

6. Certifications, Representations, and Covenants of Grantee.

(a) Grantee is: (i) duly organized and validly existing under the laws
of the State; and (ii) has all requisite power and authority to enter into this Agreement.

(b) This Agreement has been duly executed and delivered by Grantee,
in the manner and form which complies with all requirements necessary to make this
Agreement the valid and legally binding and enforceable act and agreement of Grantee.

(c) This Agreement has been properly executed by Grantee and: (i)
will not violate any provision of law, any order of any court or agency of government,
or any provision of Grantee’s charter; and (ii) constitutes the valid and legally binding
obligations of Grantee, and is fully enforceable against Grantee, in accordance with its
terms.

(d) No member, officer, or employee of Grantee, or any of its designees,
agents, consultants, and no members of its governing body, who exercises or proceeds
of the Grant during such person's tenure, shall have any interest, direct or has exercised



any authority over any economic development projects funded with indirect, in any
contract or its proceeds, in any activity, which is part of any economic development
projects funded with proceeds of the Grant.

(e) Grantee shall not use any Grant proceeds to make contributions: (i)
to any person who holds, or is a candidate for, elected office; (ii) to any political party,
organization, or action committee; or (iii) in connection with any political campaign or
referendum. In addition, if in any fiscal year ending during the term of this Agreement
Grantee derives more than 50% of its operating funds from State funding, it shall not
contribute any money or thing of value: (1) to any persons who hold, or are candidates
for, elected office; (2) to any political party, organization, or action committee; or (3) in
connection with any political campaign or referendum.

(f) ​Grantee agrees to take all actions requested by the Department which
are necessary to meet the requirements or requests of other agencies of the State or the
Maryland General Assembly.

7. Defaults, Repayment, and Remedies.

(a) A default under this Agreement shall have occurred if Grantee: (i)
uses any proceeds of the Grant for any purpose other than authorized by this
Agreement, (ii) breaches any covenant, agreement, provision, representation, or
warranty made in this Agreement, or (iii) fails to promptly return proceeds of the Grant
that were not used to make Eligible Grants by the date specified in Section 1.

(b) Upon the occurrence of a default under paragraphs 7(a)(i) or (ii)
above, Grantee shall have thirty (30) days from the date Grantee receives written notice
of the occurrence of such a default from the Department to cure the default. If Grantee
fails to cure the default within the thirty-day cure period, the Department may exercise
any remedy specified in this Agreement.

(c) Upon the occurrence of a default under the terms of this
Agreement, which default remains uncured beyond any applicable grace or cure period
provided in this Agreement, the Department may (i) immediately demand repayment
of all or a portion of the proceeds of the Grant and/or (ii) proceed to protect and enforce
all rights and remedies available to the Department by suit in equity, action at law, or by
any other appropriate proceedings, which rights and remedies shall survive the
termination of this Agreement.

(d) All remedies provided for in this Agreement are cumulative and
shall be in addition to any and all other rights and remedies available to the Department
at law or in equity. The exercise of any right or remedy by the Department shall not in
any way constitute a cure or waiver of any default by the Grantee, nor invalidate any



act done pursuant to any notice of default, nor prejudice the Department in the exercise
of those rights.

(e) The failure of the Department to insist upon performance of any
term of this Agreement shall not be deemed to be a waiver of any term of this
Agreement. No act of the Department shall be construed as an election to proceed
under any one provision in this Agreement to the exclusion of any other provision.

8. Non-Discrimination. Grantee covenants and shall cause any recipient of
Grant funds to covenant that it will not discriminate on the basis of race, color, sex,
religion, or national or ethnic origin in its hiring of contractors to carry out any portion
of the project funded by proceeds of the Grant. Grantee further covenants and shall
cause any recipient of Grant funds to further covenant that it shall prohibit its
contractors from engaging in such discrimination in the hiring of subcontractors to
carry out any portion of the project funded by proceeds of the Grant.

9. Press Releases. The Department may issue press releases or other
promotional materials describing the award of the Grant and the specific purposes for
which the Grant was awarded.

10. Indemnification. Grantee releases the State and the Department from,
agrees that the State and the Department shall not have any liability for, and, to the
extent permitted by law and subject to appropriations, agrees to protect, indemnify and
save harmless the State and the Department from and against, any and all liabilities,
suits, actions, claims, demands, losses, expenses and costs of every kind and nature
incurred by, or asserted or imposed against, the State and the Department, as a result of
or in connection with the Grant or any Eligible Grants. To the extent permitted by law
and subject to appropriations, money expended by the Department as a result of such
liabilities, suits, actions, claims, demands, losses, expenses or costs, together with
interest at a rate not to exceed the maximum interest rate permitted by law from the
date of such payment, shall constitute an indebtedness of Grantee and shall be
immediately and without notice due and payable by Grantee to the Department. This
Section 10 shall survive the termination of this Agreement.

11. Notices; Individual Responsible for Grantee Reports

(a) Any communication permitted or required under this Agreement shall be
deemed effective for all purposes as of the date the communication is mailed, postage
prepaid, by registered or certified mail, return receipt requested or sent by a reputable
delivery service, to be delivered only to the office of the addressee, addressed as
follows:

(i) Communications to the Department shall be sent to:



Finance Programs Accounting and Administration
Department of Commerce
401 East Pratt Street, 17th Floor
Baltimore, Maryland  21202
fpaaworkflowcoordinator.commerce@maryland.gov

(ii) Communications to Grantee shall be sent to:

Name: Jamie Williams
Title: Director, Economic & Tourism Development
Address: 400 High Street, Chestertown MD 21620
Email: jlwilliams@kentgov.org

(iii) The individual responsible for providing the report on behalf of
Grantee described in Section 4 and Exhibit C of this Agreement will be:

Name: Jamie Williams
Title: Director, Economic & Tourism Development
Address: 400 High Street, Chestertown MD 21620
Email: jlwilliams@kentgov.org
Phone: 410-810-2168

(b) Grantee and the Department may each change the information in (a)
above by sending written notice to the other party.

12. Assignment. No right, benefit, or advantage inuring to Grantee under this
Agreement and no burden imposed on Grantee hereunder may be assigned without the
prior written consent of the Department.

13. Entire Agreement. This Agreement constitutes the entire agreement
between the parties and supersedes all prior oral and written agreements,
representations, and negotiations between the parties hereto with respect to the Grant.

14. Amendment. This Agreement, or any part hereof, may be amended from
time to time hereafter only in writing executed by the Department and Grantee.

15. Disclaimer of Relationships. Grantee acknowledges that the obligation of
the Department is limited to providing the Grant in the manner and on the terms set
forth in this Agreement. Nothing in this Agreement, nor any act of either the
Department or of Grantee, shall be deemed or construed by either of them, or by third
persons, to create any relationship of third-party beneficiary, principal and agent,
limited or general partnership, or joint venture, or of any association or relationship
whatsoever involving Grantee and the Department.

mailto:jlwilliams@kentgov.org
mailto:jlwilliams@kentgov.org


16. Governing Law. This Agreement shall be governed by and construed
according to the laws of the State.

17. Term of This Agreement. Unless sooner terminated by the mutual consent
of Grantee and the Department, this Agreement shall terminate upon Grantee’s
satisfaction of its obligations under the terms of this Agreement.

18. Availability of Funds and Reduction of Grant. Disbursements of Grant
proceeds are subject to the continuing availability of funds for such purpose, the State’s
fiscal position, the Department’s financial resources, and compliance with all applicable
laws.

19. Counterparts; Signatures. This Agreement may be executed in one or
more counterparts, each of which shall be an original, but all of which, when taken
together, shall constitute one document. Signatures provided by facsimile or other
electronic means, for example, and not by way of limitation, in Adobe .PDF sent by
electronic mail, shall be deemed to be original signatures.

IN WITNESS WHEREOF, Grantee and the Department have caused this
Agreement to be executed, sealed and delivered as of the day and year first above
written.

DEPARTMENT OF COMMERCE

By:
Kelly M. Schulz
Secretary

GRANTEE:

By: P. Thomas Mason (SEAL)
Name:  P. Thomas Mason
Title:     President



GRANT AGREEMENT: EXHIBIT A
REQUEST FOR DEMOGRAPHIC INFORMATION FROM APPLICANTS UNDER 

THE PROGRAM



1. Grantee’s Name and Address:

County Commissioners of Kent County, Maryland 
400 High Street
Chestertown, MD 21620

2. Grant Amount: $ 1,599.06

3. Amount of Grant Funds Requested: $ 1,599.06

4. FEIN: 52-6000974

EXHIBIT B

REQUEST FOR DISBURSEMENT



GRANT AGREEMENT: EXHIBIT C
REPORT

GRANTEE: ________________________

Total Amount of Grant Funds Granted by Commerce to Grantee:
$______________________

Total # of Eligible Grants Made by Grantee from Grant Funds: _________

Aggregate $ Amount of Eligible Grants  Made by Grantee from Grant Funds:
$_________

Grantee shall provide the following information either by using (1) a spreadsheet format
provided by Commerce, or (2) a web portal established by Commerce for that purpose,
as determined by Commerce:

● Name, location, and FEIN of each grantee
● Amount of grant received by grantee
● Use of grant proceeds
● Demographic information responses of each grantee

Certification:

Grantee hereby certifies that the information listed above is true and accurate:

By:  _____________________________(SEAL)

Name:____________________________

Title:  ___________________________

Date:  _____________________________

RETURN INFORMATION TO:

FPAA Workflow Coordinator
401 E. Pratt Street, Suite 1760

Baltimore, MD 21202

Or Email: darla.garrett@maryland.gov

mailto:darla.garrett@maryland.gov


August 5, 2021

Re: Supplemental Telework Grants—Administrative Costs

Dear County Leaders and Staff,

I am writing to you today to inform you that just as we had communicated with you on April 1, 2021,
regarding the permissible use of a certain portion of RELIEF Act funding for administrative costs, we
wanted to clarify that the same standards apply with the new funds that are the source of the Telework
grant funds. This will continue to provide your jurisdiction with greater flexibility regarding
administrative costs under the supplemental telework grant that has been provided to you by the Maryland
Department of Commerce.

For the supplemental telework grant, which was provided to your jurisdiction to provide grants to assist
businesses in providing employee telework opportunities, Commerce will allow the use of a portion of
each grant to cover new expenses incurred by your jurisdiction as a direct result of administering these
grant programs.

For example, if your jurisdiction has incurred additional costs by having to hire new staff or to hire
contractors in order to implement the programs, or has incurred additional copying, printing, or IT costs
directly attributable to administration of the programs, those costs may be paid from grant funds. But
existing staff costs and operational overhead would not be payable from grant funds.

Please note that no more than 10% of grant funds may be used to pay for administrative costs. And the
administrative costs paid from grant funds must be itemized in the final report submitted to Commerce
describing the use of grant funds.

Thank you and best of luck with the implementation of these programs.

Sincerely,

Kelly M. Schulz



Jamie Williams, Director, Economic & Tourism Development
8/24/2021

County Commissioners Meeting
Item Summary:
Enterprise Zone Application, Rock Hall

ATTACHMENTS:
Description
Memo Rock Hall Mayor and Council
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Memorandum 

_________________________________________________________________ 
 
To:           Mayor and Council, Town of Rock Hall  
From:      Jamie Williams, Director Economic & Tourism Development 
Date:       August 12, 2021 
Subject:   Enterprise Zone Application Opportunity 
_________________________________________________________________ 
 
On July 7th, we received confirmation from the Maryland Department of Commerce that Census 
Tract 9505, Rock Hall, map attached, meets the criteria for an Enterprise Zone (EZ) Tax Credit 
application.  The purpose of an EZ is to provide real property and state income tax credits for 
businesses located in a Maryland EZ in return for job creation and capital investments.  
 
In order to apply for designation as an enterprise zone, the area must meet the following 
requirements, as outlined in Economic Development Article, § 5–704: 
 
1.         The entire area for which the county and/ or municipality is applying for enterprise zone 
designation must have been designated as a priority funding area or meet an exception under 
State Finance and Procurement Article, Subtitle 7B, Annotated Code of Maryland. 
2.         The area for which the county and/or municipality is applying for enterprise zone 
designation must satisfy at least one of the following four requirements: 

• The average rate of unemployment is at least 150 percent of the average rate of 
unemployment in either the State of Maryland or the United States, whichever average 
rate is greater during that same period; 

• The population is a low-income poverty area in which the proportion of families with 
less than poverty level incomes is at least 1.25 times the national proportion; 

• At least 70 percent of the families have incomes that are less than an amount equal to 
80 percent of the median family income within the political subdivision in which the 
area is located; or The population in the area decreased by 10 percent between the date 
of the most recent census and the date of the immediately preceding census and either 
chronic abandonment or demolition of the property is occurring in that area or 
substantial property tax arrearages exist within the area. 

According to the excel spreadsheet, attached, Census Tract 9505 meets the criteria based on 
the 125% Poverty Rate.  

The key incentive is the local (town and county) property tax credit, a 10-year credit on the 
increased assessed value of the expansion, renovation, or capital improvement.  The amount of 
the annual credit is 80% of the “eligible assessment” in each of the first 5 years.  The credit 
decreases 10% annually for each of the subsequent 5 years.   The state reimburses the town 
and county 50% of the credit issued. 
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Creating an EZ does not change or otherwise effect local zoning control, regulations, or 
ordinances.  An EZ program is a valuable incentive to promote job creation and capital 
investment within the existing business community and an essential tool to position Kent 
County to compete with surrounding jurisdictions to attract new businesses to our 
communities.  

The application deadline for the Fall 2021 Designation is October 15, 2021.  The County will 
prepare and submit the application collaborating with the Town on meeting all the 
requirements.  The County Economic & Tourism Director would be the Zone Administrator and 
work with the Town to process applications, certify properties, and work with the County Office 
of Finance to ensure credits are issued and State reimbursement is requested.   

The application is approximately 40 pages and will require several hours of staff time.  Prior to 
proceeding we want to ensure the Mayor and Council agree in concept.  The Mayor and Council 
will have several opportunities to review and weigh in on the application prior to submission.  A 
joint public hearing and resolutions from both the Town and County are required components 
of the application process.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



© OpenStreetMap (and) contributors, CC-BY-SA, Sources: Esri, HERE,
Garmin, USGS, Intermap, INCREMENT P, NRCan, Esri Japan, METI, Esri
China (Hong Kong), Esri Korea, Esri (Thailand), NGCC, (c) OpenStreetMap
contributors, and the GIS User Community

Census Tract 9505
Kent County, Maryland



Geography Metric
Poverty Rate 125% Poverty Rate Unemployment Rate 150% UER Median Family Income 70% of Families with 80% of MFI

United States 9.5 11.9 7.1 10.7%
Maryland 6.2 9.3%
Kent County 84,525$                              67,620$                                                  

Census Tract
Census Tract 9501, Kent County, Maryland 6.5 FALSE 6.2% FALSE 39.3% FALSE
Census Tract 9502, Kent County, Maryland 5.1 FALSE 7.9% FALSE 38.3% FALSE
Census Tract 9503, Kent County, Maryland 3.4 FALSE 4.1% FALSE 40.3% FALSE
Census Tract 9504, Kent County, Maryland 5.4 FALSE 2.6% FALSE 38.0% FALSE
Census Tract 9505, Kent County, Maryland 15.3 TRUE 5.8% FALSE 50.6% FALSE
Census Tract 9900, Kent County, Maryland - NA 0.0% FALSE - NA



Metric

Family Income

Unemployment Rate

Poverty Level

At least 70% of families living in area or within a reasonable proximity within that   
that area have incomes that are less than an amount 80% of the Median Family In  
(AFI) within the political subdivision in which the area is located.
18-month Unemployment rate must be greater than 150% of US or Maryland 
unemployment rate, whichever is higher.

Definition

The population is in a low income povery area in which the proportion of families   
poverty is at least 125% greater than the national average.



Source Table Year

US Census, ACS (5-year) S1901 2019
MD Labor, LAUS & US Census, 
ACS. BLS S2301

November 2019-
April 2021

US Census, ACS (5-year) S1702 2019

               county to 
               ncome 
          

            
    

               living in 
         



Note

Summation of share of families 
income ranges that are less than 
the value associated with 80% of 
County MFI



Jamie Williams, Director, Economic & Tourism Development
8/24/2021

County Commissioners Meeting
Item Summary:
Revolving Loan Fund Update

ATTACHMENTS:
Description



Bill Mackey, Director, Planning, Housing, and Zoning
8/24/2021

County Commissioners Meeting
Item Summary:
Kent County is the recipient of federal grant funds for $1,332,475.00 via the Maryland Department of Housing
and Community Development (DHCD) for the Emergency Rental Assistance Program (ERAP). As part of
the implementation process, the County will pass through the funding to the Maryland Rural Development
Corporation (MRDC) to provide services directly to clientele. In order to pass funding through, MRDC must
agree to uphold the standards related to the ERAP program for the grant. The sub-recipient document was
provided by DHCD as part of the agreement signed with the County for use by the County with the
subrecipient, in order to provide for requirements and obligations.

ATTACHMENTS:
Description
08.24.21 Emergency Rental Assistance Program Subrecipient Agreement, By and Between Maryland rural
Development Corporation and County Commissioners of Kent County, Department of Housing and
Community Development (DHCD)
Attachment to Subrecipient Agreement

























































Bill Mackey, Director, Planning, Housing, and Zoning
8/24/2021

County Commissioners Meeting
Item Summary:
In July 2020, the County Commissioners of Kent County, Maryland received approval from the Maryland
Department of Housing and Community Development (DHCD) for $84,246.39 to provide emergency rental
assistance through the federal Community Development Block Grant (CDBG) Program.
 
In May 2021, a Substantial Amendment was undertaken to allow for changes in the distribution of funds via the
CDBG Program. Following this process, an Amendment to the Agreement with DHCD was provided by
DHCD for County signature.
 
On July 8, 2021, Kent County approved and signed the Amendment to Maryland Community Development
Block Grant COVID-1 Grant Agreement to allow for changes in the distribution of funds. Following submittal
of the amendment, DHCD has requested revised language on the first page of the amendment to recognize the
status of the original grantee agreement being revised.
 
The attached, revised amendment is provided for approval and signature.
 
Staff recommends approval.

ATTACHMENTS:
Description
08.24.21 Amendment to Maryland Community Development Block Grant Program COVID-Round 1 Grant,
By and Between Maryland Department of Housing and Community Development (DHCD) and County
Commissioners of Kent County, Grant CV-1-7
Amendment to Agreement signed in July 2021



















































Detention Center
8/24/2021

County Commissioners Meeting
Item Summary:
Correctional Officer Vacancies

ATTACHMENTS:
Description



Detention Center
8/24/2021

County Commissioners Meeting
Item Summary:
Promotion of Correctional Officer

ATTACHMENTS:
Description



American Rescue Plan Act Discussion
8/24/2021

County Commissioners Meeting
Item Summary:
Work Session Scheduled for August 31, 2021 at 3:00 p.m.  



Mike Moulds, Director, Department of Public Works
8/24/2021

County Commissioners Meeting
Item Summary:
Fleet Management Lease

ATTACHMENTS:
Description



Daniel P. McDermott, Executive Director, Upper Shore Workforce
Investment Board

8/24/2021
County Commissioners Meeting

Item Summary:
Local Workforce Development Area Memorandum of Understanding 2021-2023

ATTACHMENTS:
Description
08.24.21 Upper Shore Workforce Investment Board, Local Workforce Development Area, Memorandum of
Understanding 2021-2023, Local Elected Official Concurrence, Kent County Commissioners















































Daniel P. McDermott, Executive Director, Upper Shore Workforce
Investment Board

8/24/2021
County Commissioners Meeting

Item Summary:
Member Reappointment

ATTACHMENTS:
Description



Chestertown Volunteer Fire Company, Raffle Only, August 21, 2021
8/24/2021

County Commissioners Meeting
ATTACHMENTS:
Description
13-2021 Chestertown Volunteer Fire Company, Raffle Only, August 21, 2021, Application
13-2021 Chestertown Volunteer Fire Company, Raffle Only









Wayne Rickert, Executive Director, Rebuilding Together Kent County
8/24/2021

County Commissioners Meeting
Item Summary:
Letter of Support

ATTACHMENTS:
Description
08.03.21 Jack A. Daniels, CDA Lending and Risk Director, Special Loans and Administration, Maryland
Affordable Housing Trust, Rebuilding Together Kent County Grant Application Letter of Support





Cindy Stone, Director, Community Development Programs, Maryland
Department of Housing and Community Development

8/24/2021
County Commissioners Meeting

Item Summary:
Maryland Community Development Block Grant Program

ATTACHMENTS:
Description
08.24.21 Cindy Stone, Director, Community Development Programs, Maryland Department of Housing and
Community Development, Scheduled Monitoring Visit Maryland Community Development Block Grant
Program, Grant Number CV-1-7





Maryland Department of Transportation State Highway Administration
8/24/2021

County Commissioners Meeting
Item Summary:
Memorandum of Understanding

ATTACHMENTS:
Description
08.24.21 Master Memorandum of Understanding (MOU) for Weed Control By and Between Kent County
and Maryland Department of Transportation State Highway Administration



MASTER MEMORANDUM OF UNDERSTANDING 

for 

WEED CONTROL PROGRAM 

by and between 

KENT COUNTY 

and 

MARYLAND DEPARTMENT OF TRANSPORTATION 

STATE HIGHWAY ADMINISTRATION 

THIS MASTER MEMORANDUM OF UNDERSTANDING (Master MOU), 
executed in duplicate, made effective on the __ day of _____ 2021, by and between 
the Maryland Department of Transportation State Highway Administration, acting for and on 
behalf of the State of Maryland, hereinafter referred to as "MOOT SHA" and Kent County, 
Maryland, a body politic and corporate and a political subdivision of the State of Maryland, 
hereinafter referred to as the "COUNTY." 

WHEREAS, portions of Title 9, Subtitle 4 of the Agriculture Article of the Maryland 
Annotated Code, which addresses weed control within the State of Maryland, identify certain 
species of vegetation as noxious weeds, and require all property owners within the State to 
eradicate or control the noxious weeds on its properties; and 

WHEREAS, the Secretary of the Maryland Department of Agriculture has prescribed 
practices to eradicate or control the noxious weeds by applying herbicides working through 
approved personnel of the COUNTY; and 

WHEREAS, MDOT SHA has determined that it will control the noxious weeds located 
on various MDOT SHA rights-of-way, MDOT SHA easements, MDOT SHA partner sites, and 
other MDOT SRA's properties (collectively, "MOOT SHA PROPERTY") by application of 
herbicide treatment; and 

WHEREAS, the MDOT SHA does not have adequate equipment or personnel to apply the 
herbicides in order to control its noxious weeds and other prohibited or nuisance weeds on MDOT 
SHA PROPERTY (collectively "WEED CONTROL"); and 

WHEREAS, the COUNTY does have the equipment and personnel to properly apply the 
herbicides for WEED CONTROL on COUNTY properties; and 

WHEREAS, the COUNTY is also able to apply herbicides for WEED CONTROL on 
MDOT SHA PROPERTY; and 



WHEREAS, MDOT SHA and the COUNTY agree that WEED CONTROL on MDOT 
SHA PROPERTY will promote the safety, health and general welfare of the citizens of the State 
and the COUNTY. 

NOW THEREFORE, be it understood that MDOT SHA and the COUNTY do hereby 
agree as follows: 

I. SOURCE AND LEVEL OF FUNDING

MDOT SHA shall secure and provide funds for WEED CONTROL consistent with Scope
of Work, but the total amount paid under this MASTER MOU shall not exceed 5-Year
Funding Level of Two Hundred Thirty-Seven Thousand Five Hundred Dollars
($237,500.00) through the duration of this MASTER MOU. The obligation of MDOT
SHA to make payments under this MASTER MOU is subject to the appropriation of funds
from the Maryland General Assembly and available funds for WEED CONTROL
activities. The obligation of the County to provide WEED CONTROL under this
MASTER MOU is subject to the appropriation of funds from the COUNTY.

II. SCOPE OF WORK

A. The COUNTY shall perform WEED CONTROL on areas of MDOT SHA
PROPERTY within Kent County, that have been designated in writing by MDOT
SHA with herbicides that have been approved by the Secretary of the Department
of Agriculture and MDOT SHA and that meet all other legal and regulatory
requirements for use in the State of Maryland.

B. The hourly rate for the cost of application, the fiscal year during which the
applications are to be completed, and any special requirements particular to the
work will be set forth in a supplemental Project Task Agreement substantially
similar to the form letter attached hereto as Exhibit No. 1 ("PT A") and will be
executed annually by an authorized representative of the COUNTY and by an
authorized representative ofMDOT SHA who is requesting COUNTY services.

C. When MDOT SHA determines that the WEED CONTROL area is affected by the
requirements ofMDOT "Manual for the Uniform Traffic Control Devices", chapter
for the "Temporary Traffic Control Typical Application" mandating that a "Truck
or Trailer-Truck Mounted Attenuator" ("ATTENUATOR") must be utilized
during WEED CONTROL operations, advance arrangements to obtain and deploy
the ATTENUATOR must be made with the pertinent MDOT SHA Maintenance
Shop at least three (3) business days before the WEED CONTROL operations. The
request for ATTENUATOR should be addressed to the Resident Maintenance
Engineer of the MDOT SHA Maintenance Shop. The funding to utilize the
ATTENUATOR will be borne by the MDOT SHA Maintenance Shop, and is not
part of the MDOT SHA funding for WEED CONTROL.

III. COUNTY Responsibilities

A. The COUNTY shall meet with MDOT SHA prior to initiating any WEED
CONTROL during the year that is covered by the PTA and will receive from



MOOT SHA maps, diagrams, plats, and/or written description of the areas of 
MOOT SHA PROPERTY designated for WEED CONTROL, and shall review the 
herbicide operations requirements, including Section II.C above. 

B. The COUNTY shall be prepared to present documentation to verify all licenses,
permits, training and inspections, on demand by designated MOOT SHA personnel.

C. The COUNTY shall send email notice to MOOT SHA as directed before
performing WEED CONTROL, shall utilize internet-based GIS software to record
and track WEED CONTROL locations, and shall keep complete records to
document all calibrations and WEED CONTROL operations.

D. The COUNTY shall provide MDOT SHA with a completed copy of the MOOT
SHA Herbicide Team Activity Card (the "ACTIVITY CARD") for all work
performed on MOOT SHA PROPERTY within three (3) business days after
performing WEED CONTROL. The COUNTY shall record each location of
WEED CONTROL, the name and application rate of each herbicide, the date and
time of application, the personnel employed and the number of hours each worked,
and other information necessary to complete the ACTIVITY CARD.

E. The COUNTY shall invoice MDOT SHA on a monthly basis for all costs incurred
to mix and apply herbicides, cleanup and travel time. Each invoice shall be
accompanied by sufficient documentation that will allow MOOT SHA to
adequately verify the charges, and shall include, but not be limited to, the
ACTIVITY CARDS submitted by the COUNTY during the invoice period.

F. The COUNTY shall send WEED CONTROL invoices, ACTIVITY CARDS and
other documentation by email to WeedBoards@MDOT.Maryland.gov.

G. The COUNTY shall not perform WEED CONTROL on any land adjoining the
MOOT SHA PROPERTY when performing work under this MASTER MOU.

IV. MDOT SHA Responsibilities

A. MOOT SHA PROPERTY identified for WEED CONTROL shall be designated by
MOOT SHA in conformance with plans developed at the ANNUAL MEETING in
conformance with paragraph V.B, and in work plans approved by MDOT SHA
through the growing season.

B. MOOT SHA shall make special note of any areas of MDOT SHA PROPERTY that
are not to receive WEED CONTROL.

C. MOOT SHA shall determine if the use of an ATTENUATOR is required for a
WEED CONTROL area and provide the ATTENUATOR in accordance with
paragraph II.C.

D. MOOT SHA shall provide the COUNTY permission to access necessary databases
to record and track WEED CONTROL activities, and shall provide electronic
format of the ACTIVITY CARD to be used.

E. MOOT SHA shall provide the required herbicides to the appropriate COUNTY
representative prior to scheduled application.



F. MDOT SHA shall be invoiced for the cost of any herbicides for which MDOT SHA
has provided written approval to use, and for which no inventory exists in MDOT
SHA supplies.

G. MDOT SHA shall reimburse the COUNTY for all costs incurred by the COUNTY
for applying herbicides to MDOT SHA PROPERTY as provided for in this
MASTER MOU and/or in the PTA within thirty (30) days of receipt of each
periodic invoice that has been accepted by MDOT SHA.

H. OED will serve as the principal point of contact for matters related to funding and
program planning of WEED CONTROL.

I. OED Landscape Programs Division ("OED-LPD") will schedule and lead the
ANNUAL MEETING and other coordination meetings for WEED CONTROL.

J. OED-LPD or as assigned will map, review, approve, and track WEED CONTROL
operations and payments.

V. GENERAL

A. The terms of this MASTER MOU shall be binding from the date first written above
until June 30, 2026, or until sixty (60) days after written notice has been given by
either party to the other that they elect to no longer be bound by the terms and
conditions of this MASTER MOU and/or the PT A.

B. MDOT SHA and the COUNTY shall meet at an annual meeting each year between
January 1 and April 1 to: (i) document current WEED CONTROL objectives, (ii)
document areas to be treated, (iii) review the responsibilities of MDOT SHA and
the COUNTY, (iv) determine the reimbursement hourly rate, and (v) finalize the
PTA for that year.

C. The COUNTY shall, to the limits of applicable law and subject to available
appropriations, indemnify, hold harmless and defend, at MDOT SRA's option, the
State of Maryland, MDOT SHA and the Maryland Department of Transportation,
from and against any and all liabilities, obligations, damages, penalties, claims,
costs, charges and expenses, including reasonable attorneys' fees, in connection
with the loss of life, personal injury and/or property damage arising from or in
connection with the herbicide application, or other activities performed pursuant to
this MASTER MOU or the PTA by the COUNTY or its contractors, agents or
assigns.

D. This MASTER MOU shall inure to and be binding upon the parties hereto, their
agents, successors and assigns.

E. This MASTER MOU and the rights and liabilities of the parties hereto shall be
determined in accordance with Maryland law and in Maryland courts.

F. The recitals (WHEREAS clauses) at the beginning of this MASTER MOU are
incorporated as substantive provisions of this MOU.



G. All notices, if to MDOT SHA, shall be addressed to the MDOT SHA Office of
Environmental Design authorized representative executing the supplemental PT A,
as follows:

Ms. Sonal Ram, P .E. 
Director of MDOT SHA Office of Environmental Design 
707 N. Calvert Street, Mailstop C-303 
Baltimore, MD 21202 
Phone: 410 545-8640 
E-mail: sram@mdot.maryland.gov

A copy of all correspondence and executed PTA shall be addressed to: 

The Agreements Division 
MDOT SHA Office of Procurement and Contract Management 
707 N. Calvert Street, Mailstop C-405 
Baltimore, MD 21202 
Phone: 410 545-5636 
E-mail: shaaggreementsteam@mdot.maryland.gov

And ifto the COUNTY to: 

P. Thomas Mason, President

�IDCXioom:�JdmixlullltXliI
400 High Street
Chestertown, MD 21620
E-mail: tmason@kentgov.org

(Signature Pages Follow) 



IN WITNESS WHEREOF, the parties hereto have caused this MASTER MOU to be executed 
by their respective duly authorized officers. 

MARYLAND DEPARTMENT OF TRANSPORTATION 

STATE HIGHWAY ADMINISTRATION 

WITNESS: 

(SEAL) 

APPROVED AS TO FORM AND 

LEGAL SUFFICIENCY: 

This __ Day of ____ __, 20 

Assistant Attorney General 

Sonal Ram, P.E. 
Director 
Office of Environmental Design 

BY: 
-----------------

Maurice Agostino, P .E. 

Acting Deputy Administrator/Chief Engineer for 
Planning, Engineering, Real Estate and 
Environment 

Date 

RECOMMENDED FOR APPROVAL: 

Andre Futrell 

Deputy Administrator for Operations 

William J. Bertrand 
Director 
Office of Finance 



WITNESS: 

KENTCOUNTY,MARYLAND 

a body politic and corporate 

BY: P.� �
P. Thomas Mason

��Miii«KWt
President 



KENT COUNTY 

PROJECT TASK AGREEMENT # __ (PTA # ) 

WEED CONTROL 

by and between the 

Maryland Department of Transportation 
State Highway Administration 

and 
Kent County, Maryland 

EXHIBIT 1 

This Project Task Agreement Number (PTA# ) executed in duplicate, 
made effective this ___ day of ________ 2021, by and between the Maryland Department of 
Transportation State Highway Administration ("MDOT SHA"), acting for and on behalf of the State of Maryland, 
and Kent County, Maryland (the "County"), a body corporate and politic, sets forth the understanding between the 
parties pertaining to funding and responsibilities for an infrastructure project in Kent County, in accordance with 
the terms and conditions set forth in a Master Memorandum of Understanding ("MASTER MOU") executed by the 
parties and dated ________ _ 

WHEREAS, the MDOT SHA has determined that it will control the noxious weeds located on various 
MDOT SHA rights-of-way, MDOT SHA easements, MDOT SHA partner sites, and other MDOT SHA's properties 
(collectively, "MDOT SHA PROPERTY") by application of herbicide treatment; and 

WHEREAS, the MDOT SHA does not have adequate equipment or personnel to apply the herbicides in 
order to control its noxious weeds and other prohibited or nuisance weeds on MDOT SHA PROPERTY ( collectively 
"WEED CONTROL"); and 

WHEREAS, the County and MDOT SHA, in accordance with the MASTER MOU, are to set the hourly 
rates for MDOT SHA to reimburse the COUNTY for the application of herbicide by the COUNTY; and 

WHEREAS, the County and MDOT SHA have jointly identified "WEED CONTROL" as Project Task 
Agreement # __ � (PTA#__J sometimes herein referred to as the "PROJECT"; and 

WHEREAS, MDOT SHA and the County agree that the PROJECT is a benefit to both parties and will 
promote the health, safety, and general welfare of the citizens of the County and the State of Maryland. 

NOW, THEREFORE, be it understood that MDOT SHA and the County do hereby agree as follows: 

I. PROJECT DESCRIPTION and DEFINITIONS

A. The parties understand that any change to the PROJECT or any terms herein shall require that an
amendment to this PT A be executed by the parties hereto.

B. WEED CONTROL shall be performed by COUNTY from the execution date of this PTA until its
expiration on June 30, 2022.

C. The hourly rate for WEED CONTROL by the COUNTY for the PROJECT is One Hundred and
Fifty Dollars ($150.00) per hour for a two-person crew with equipment, and is One Hundred and
Twenty Dollars ($120.00) per hour for a one-person crew with equipment.

The hourly rate set forth above which MDOT SHA may pay the COUNTY shall cover the cost of
labor and equipment for applying the herbicides.



D. The total amount to be recoverable by the County from MDOT SHA for the PROJECT shall not
exceed Nineteen Thousand Two Hundred Dollars ($19,200.00) ("MDOT SHA FUNDING").

E. The maximum amount of MDOT SHA FUNDING that MDOT SHA will pay the COUNTY for
the PROJECT are as follows:

MDOT SHA Office of Environmental Design ("OED") may pay a total amount for roadside
invasive weed control not to exceed Twelve Thousand Nine Hundred Dollars ($12,900.00); and

OED may pay a total amount for wetland invasive weed control not to exceed Zero Dollars
($0.00); and

MDOT SHA District 2, Chestertown Shop ("SHOP") may pay a total amount not to exceed Six
Thousand Three Hundred Dollars ($6,300.00); however

The allocation of the amounts identified above may vary as directed by OED, so long as the total
amount does not exceed the amount ofMDOT SHA FUNDING.

F. When MDOT SHA Book of Standards - Category 1 for Temporary Traffic Control Typical
Application requires a Truck or Trailer-Truck Mounted Attenuator ("ATTENUATOR"), the
COUNTY shall provide at least 3 days notice to the pertinent SHOP to obtain and deploy the
ATTENUATOR before beginning WEED CONTROL operations. The cost of ATTENUATOR
will be borne by the SHOP.

G. COUNTY invoices shall be sent by email to W eedBoards@mdot.maryland.gov or to other email
boxes designated by MDOT SHA. In addition to email, paper invoices may be sent by postal mail
to:

LPD Technical Resources Team
Office of Environmental Design
MDOT State Highway Administration
707 N. Calvert St. C-303
Baltimore, MD 21202

If the terms of this PT A meet with your approval. 

1. Please sign the two (2) original PTAs where indicated.

2. Scan and send a copy of the signed PTA to GBocharov@mdot.maryland.gov and to
W eedBoards@mdot.maryland.gov_.

3. Send one (1) signed original of the signed PTA by postal mail to:

Galina Bocharov, Agreements Coordinator
Office of Procurement & Contract Management
MDOT State Highway Administration
707 North Calvert Street Mailstop C-405
Baltimore, MD 21202

4. The other signed PTA is to be retained by the COUNTY for its use and information.

(Signature Pages Follow) 



PROJECT TASK NUMBER __ _

AUTHORIZATION SIGNATURES: 

MARYLAND DEPARTMENT 

OF TRANSPORTATION 

STATE HIGHWAY ADMINISTRATION 

Sonal Ram, P.E. Date 
Director 
Office of Environmental Design 

Approved as to Fund Availability: 

William Bertrand 
Director 
Office of Finance 

ATTEST: 

KENT COUNTY,MARYLAND 

WITNESS: 

Witness 

Verification that Individual Task Proposal 
is consistent with MASTER MOU: 

Dale Edwards, Chief 
Agreements Division 

BY:� �
P. Thomas Mason, President

�ij�filiXtoom



Sondra M. Blackiston, Clerk/KATE Manager
8/24/2021

County Commissioners Meeting
Item Summary:
License Update 

ATTACHMENTS:
Description
08.24.21 Memo to Board of License Commissioners, License Update Haven Harbour Marina



 

 

 

 

 
 
 
 
 

 
MEMORANDUMMEMORANDUMMEMORANDUMMEMORANDUM    

              
To:  Commissioners Mason, Fithian, and Jacob 
From:  Sondra M. Blackiston, Clerk/Kate Manager 
Cc:  Shelley Heller, County Administrator 
  Thomas N. Yeager, County Attorney 
  Brandon L. McFayden, Inspector 
Date:  August 24, 2021 
Subject: License Update Haven Harbour Marina, LLC     
 

On August 3, 2021, the Board approved the removal of Dorothy Wetmore and the addition of  

Sarah Ulrick to a Class B, Beer, Wine, and Liquor License issued to Haven Harbour Marina, 

LLC.    

 

Inspector McFayden retrieved License No. 4677 from the premises, staff completed the 

appropriate modifications, and the modified license was returned to Ms. Ulrick.  The transaction 

will be recorded in the alcoholic beverage monthly report of retail license activity given to the 

Comptroller of Maryland.   

 

 



Brandon McFayden, Inspector, Kent Alcohol and Tobacco Enforcement
8/24/2021

County Commissioners Meeting
Item Summary:
License Update 

ATTACHMENTS:
Description
08.24.21 Memo to Board of License Commissioners, License Update Wheelhouse



 

 

 

 

 
 
 
 
 

 
MEMORANDUMMEMORANDUMMEMORANDUMMEMORANDUM    

              
To:  Commissioners Mason, Fithian, and Jacob 
From:  Brandon L. McFayden, Inspector 
Cc:  Shelley Heller, County Administrator 
  Thomas N. Yeager, County Attorney 
Date:  August 24, 2021 
Subject: License Update Wheelhouse Restaurant LLC     
 

Wheelhouse Restaurant closed during COVID-19 and never reopened. The business is listed for 

sale.  Governor Hogan’s Order No. 21-06-15-01 terminated various emergency orders.  The 45-

day administrative grace period ended on August 15, 2021.  The establishment did not renew 

their alcoholic beverage license in the last two licensing periods.  The appropriate action is to 

close out the establishment by field inspection.  

 

 



Brandon McFayden, Inspector, Kent Alcohol and Tobacco Enforcement
8/24/2021

County Commissioners Meeting
Item Summary:
License Update 

ATTACHMENTS:
Description
08.24.21 Memo to Board of License Commissioners, License Update Barbara's on the Bay



 

 

 

 

 
 
 
 
 

 
MEMORANDUMMEMORANDUMMEMORANDUMMEMORANDUM    

              
To:  Commissioners Mason, Fithian, and Jacob 
From:  Brandon L. McFayden, Inspector 
Cc:  Shelley Heller, County Administrator 
  Thomas N. Yeager, County Attorney 
Date:  August 24, 2021 
Subject: License Update Barbara’s on the Bay, Inc.                                     
 
Barbara’s on the Bay permanently closed on August 8, 2021.   Ms. Esmonde plans to vacate the 

premises by the end of September.  Steps are being taken to close out the establishment.   If all 

requirements are met, the license holder may be eligible for a prorated refund for the cost of the 

license.    
 

 



Brandon McFayden, Inspector, Kent Alcohol and Tobacco Enforcement
8/24/2021

County Commissioners Meeting
Item Summary:
Extended Privileges and/or Deliveries

ATTACHMENTS:
Description
Request to Extended Privileges and-or Deliveries of Alcoholic Beverages for Off-Premises Consumption
Registrations
2021 Extended Privilege Education Form



Request for Extended Privileges and/or Deliveries of 

Alcoholic Beverages for Off-Premises Consumption 

 

1. 98 Cannon River Front Gille 

2. Bad Alfred’s 

3. Great Oak Landing 

4. Harbor Shack 

5. J.J.’s Deli & Liquors 

6. LTO 

7. Luisa’s Cucina Italiana 

8. Molly’s Mart 

9. Molly’s Restaurant 

10. Pip’s Discount Liquors 

11. Procolino’s Pizza Shop 

12. Shore Stop of Rock Hall #221 

13. Uncle Charlie’s Bistro 

14. Waterbased Inc. T/A Bay Wolf Restaurant 

15. Weldon Inc. T/A Waterman’s Crab House 

16. Worton Creek Marina 

17. Zelda Speakeasy 



STATE OF MARYLAND, ALCOHOLIC BEVERAGE DIVISION 

Kent County, Local Licensing Authority 

 

Registration Form 

Page 1 of 1 

8/10/2021 

EXTENDED PRIVILEGE 

ALCOHOL TO-GO PRIVILEGE: 

1. Holders of a Class B or a Class D license may apply for permission to allow the holder to 

sell mixed drinks or cocktails, if authorized under its license, for off-premises 

consumption. 

2. License holders must register and receive written authorization from the Board to take 

advantage of this privilege. 

3. The seller must be certified in alcohol awareness training, such as T.I.P.S. 

4. Alcoholic beverages sold for off-premises consumption must be purchased along with 

prepared food (other than prepackaged snacks). 

5. The alcoholic beverage to-go containers must be closed with a cap, cork, seal, or lid with 

no holes for straws or sipping. 

6. The individual purchasing the alcoholic beverage must be at least 21 years of age and 

provide valid identification as proof of age. 

7. The Inspector will periodically and randomly check to ensure that all documents, logs, 

and ledgers are being maintained properly.   

8. Prohibits sales after 11:00 p.m. in connection with this Extended Privilege. 

 

ALCOHOL DELIVERY PRIVILEGE: 

1. Holders of a Class A, Class B, and Class D license must register and receive written 

authorization from the Board to take advantage of this privilege.  

2. The point of sale must take place in the retail establishment.  

3. A licensed holder, or an employee of the licensed holder, may deliver an alcoholic 

beverage(s) to an individual who must be at least 21 years of age. 

4. The alcoholic beverage(s) must be delivered by an individual having alcohol awareness 

training. 

a. The delivery person must have proof of their alcohol awareness training in their 

possession. 

5. The delivery person must confirm age of person to whom they deliver the alcohol to. 

a. An Alcoholic Beverage Purchaser’s Age Documentation Form must be completed. 

b. A Log of the Alcoholic Beverage Purchaser’s Age Documentation must be 

maintained at the licensed establishment and the manager must know its location. 

6. Each alcoholic beverage sold for delivery is provided in the manufacturer’s original 

sealed container or in a container with a closed cap, cork, seal, or lid with no holes for 

straws or sipping. 

7. Sold or delivered not later than 11:00 p.m. in connection with this Extended Privilege. 

8. The alcoholic beverage cannot be delivered to another licensed premises or to an address 

located outside of Kent County. 

 
____________________________________________      _____________________________________ 

Name of Individual Trained, Signature        Name of Establishment 
 

____________________________________________ 

Alcoholic Beverage and Tobacco Inspector, Date  



Procedures for Public Comment
8/24/2021

County Commissioners Meeting
ATTACHMENTS:
Description
Procedures for Public Comment
08.24.21 Public Comments Sign In Sheet



BOARD OF COUNTY COMMISSIONERS OF KENT COUNTY 

PROCEDURES FOR PUBLIC COMMENT 

 
 In response to the State of Emergency due to COVID-19, and in lieu of public 

appearance, the meeting is being held virtually, via teleconference and viewable on the County 

website at www.kentcounty.com/government.   

 

It is our desire that everyone who wishes to comment be given a fair and uninterrupted 

opportunity to express their views to the County Commissioners during this public comment 

period.   

• Comments will be limited to three (3) minutes in length.   

• Comments longer than three (3) minutes will be required to be submitted in 

writing.   

• The Board President will open the meeting to Public Comments, citizens are 

asked to state their name, address, and the topic of interest.  Citizens are to ask 

that all views be expressed in a respectful and civil manner.  The Board respects 

your desire and right to convey your message freely.  We ask as a courtesy to the 

Board and our citizens that you respect the Commissioners’ request to refrain 

from naming citizens and name calling when offering any critique.  

 

 The County staff will acknowledge each caller, in the order they called in, announce the 

last 4 digits of the phone number that was used to call in, and will ask the caller to unmute their 

phone allowing them to comment. 

http://www.kentcounty.com/government




Amy S. Crowding, Executive Director, Horizons Kent and Queen Anne's
8/24/2021

County Commissioners Meeting
Item Summary:
Thank You Letter

ATTACHMENTS:
Description
08.24.21 Amy S. Crowding, Executive Director, Horizons Kent and Queen Anne's, Thank You Letter





Samuel Shoge, Executive Director, Kent County Chamber of Commerce
8/24/2021

County Commissioners Meeting
Item Summary:
Thank You Letter

ATTACHMENTS:
Description
08.24.21 Samuel Shoge, Executive Director, Kent County Chamber of Commerce, Thank You Letter





Contingency and Use of Fund Balance Report
8/24/2021

County Commissioners Meeting
ATTACHMENTS:
Description
7-20-2022 Commissioner Report Contingency



DATE 
APPROVED 

9/29/20 

10/6/20 

10/20/20 

10/27/20 

11/17/20 

FY21 CONTINGENCY & USE OF FUND BALANCE 

AS OF COMMISSIONERS MEETING MINUTES DATED 

July 20, 2021 

CONTINGENCY 

AMOUNT 
DEPARTMENT APPROVED DESCRIPTION 

Capital Projects $ 17,750 Quaker Neck Public Landing Pier and Mooring 

Planning and Zoning 15,000 Task Force Support- Comprehensive Rezoning 
Update 

Commissioners Office 30,000 Workstations and items to complete security 
configuration 

Environmental Operations 16,600 Accrued penalties for effluent violations 
at Nicholson landfill 

Detention Center 4,000 Control Panel System 

12/8/20 Capital Projects 65,900 Tuner's Creek Bulkhead & Boat Ramp Replacement 

1/26/21 Water/Wastewater ::;erv1ces 85.000 Repairs & Maintenance Services Worton Laaoon 

3/2/21 Information Technology 29,294 Replace Uninterrupted Power Supply (UPS) 
-

4/13/21 Inrormat1on I ecnnoI09y 8,100 Network securitv testina software 
-

4/13/21 c..;apItaI 1-'roJects 21.183 Turners Creek Bulkhead-Ctianoe Order No. 2 
-

4/13/21 :state·s Attorney unIce 13,000 Part-time aid 
-

4/20/21 c..;ap1taI 1-'roJects 3.910 Turners Creek Bulkhead-Additional Enoineerina 
- Services-unforeseen site conditions 

5/4/21 ww::; 13.125 Worton Portaloaic Svstem 
-

5/4/21 WW::i 7,000 Worton Tower Securitv Fencina 
-

5/4/21 ww::; 2,000 Plan Cabinets 
-

5/4/21 l:.nv1ronmental UperatIons 15.031 Compact Utilitv Tractor 
-

5/11/21 1:1uIIdrngs1c.;rounds-L:ourt House 60,200 HVAC solit svstem-Court House 

7120/21 Legal c..;ounsel 1.500 Looal Services 
-

TOTAL $ 408,693 

BEGINNING CONTINGENCY BUDGET s 800.000 

ENDING CONTINGENCY BALANCE s 391
1
407 

USE OF FUND BALANCE 

DATE AMOUNT 

APPROVED DEPARTMENT APPROVED DESCRIPTION 

09/08/2020 Alcoholic Beverage Inspector $ 11,732 Full-time equivalent hours increased from .50 to .70 

09/29/2020 The Health Department $ 59,611 COLA Increase from prior years 

12/08/2020 Commissioner's Office $ 1,380 Maintenance on Hearing Room audio/visual equip 

TOTAL $ 72
1
723 

USE OF FUND BALANCE 

Note: If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in 

fund balance below our 7 .69/o target. 



DATE 
APPROVED 

TOTAL 

FY22 CONTINGENCY & USE OF FUND BALANCE 

AS OF COMMISSIONERS MEETING MINUTES DATED 

July 20, 2021 

CONTINGENCY 

AMOUNT 
DEPARTMENT APPROVED DESCRIPTION 

$ -

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

$ 

BEGINNING CONTINGENCY BUDGET $ 400.000 

ENDING CONTINGENCY BALANCE $ 4001000 

USE OF FUND BALANCE 

DATE AMOUNT 

APPROVED DEPARTMENT APPROVED DESCRIPTION 

06/22/2021 Sheritrs Office $ 54,776 Body Cameras five year agreement 

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

06/22/2021 University of Maryland Extension Office $ 15,156 Increase FY22 Allocation-PTK positions salary increase 

0 $ - 0 

TOTAi. 
$ 69,932 

USE OF FUND BALANCE

If penses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in 
Note: ex 

iund \>a\ance be\OW our 7 .5% target. 



Bill Mackey, Director, Planning, Housing, and Zoning
8/24/2021

County Commissioners Meeting
Item Summary:
Legal
This meeting will be closed under the Annotated Code of Maryland General Provisions Article § 3-305 (b) (7)
To consult with counsel to obtain legal advice; and (8) To consult with staff, consultants, or other individuals about
pending or potential litigation

ATTACHMENTS:
Description
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