
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

August 22, 2023

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Consent Items

#1 - Regular Session Minutes, August 8, 2023

#2 - Liquor Minutes, August 8, 2023

#3 - Public Hearing Minutes, August 8, 2023

#4 - 2022 Planning Commission Annual Report

Special Class C Licenses

Minary's Dream Alliance, Beer and Wine Only, September 16, 2023

Kent County Chamber of Commerce, Beer, Wine and Liquor, September 23, 2023

County Attorney

Thomas N. Yeager, County Attorney
Public Hearing Protocols

Public Hearing

Jamie Williams, Director, Economic and Tourism Development
Code Home Rule Bill No. 4-2023 Residential Sprinkler Property Tax Credit Extension

Proclamation

Nivek Johnson, Airlee Ringgold Johnson Legacy Day, Proclamation
Airlee Ringgold Johnson Legacy Day

Public Works Director

Water and Wastewater Division
Comprehensive Water and Sewerage Plan Amendment, Toal Park Sewer Connection

Water and Wastewater Division
Sewer Connection Funding Request

Kent Alcohol and Tobacco Enforcement KATE

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
Alcoholic Beverage License Compliance Check

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
Compliance Check Results, 21 or None Tobacco Campaign



Departmental Appointments

Carla Gerber, Deputy Director, Planning, Housing, and Zoning
Environmental Systems Research Institute (Esri) Small Government Enterprise
Agreement

Rosemary Ramsey Granillo, Director, Kent County Local Management Board
FY2024 Safe Summer Grant Application 

Pete Landon, Director, Office of Emergency Services
Motorola Solutions Service Agreement

Pete Landon, Director, Office of Emergency Services
Motorola Solutions Software Implementation and Upgrade Service Agreement

Pete Landon, Director, Office of Emergency Services
Motorola Solutions - Solutions II Computer Aided Dispatch (CAD) Services Renewal

Human Resources Director

Jim Miller, Director, Human Resources
Part-Time EMT-B Vacancy

Jim Miller, Director, Human Resources
Part-Time EMT-B Vacancy

Jim Miller, Director, Human Resources
Part-Time EMT-B Vacancy

Jim Miller, Director, Human Resources
Kent County Office of Emergency Services, Kent County Detention Center, and Police
Accountability Board, Inner-Office Vacancy
 - Administrative Specialist I

Jim Miller, Director, Human Resources
Revision to Employee Handbook, Resolution 2023-15

Jim Miller, Director, Human Resources
Revision to Employee Handbook, Resolution 2023-16

Jim Miller, Director, Human Resources
Restructure Human Resources Department

County Administrator

La Sherra Ayala, Executive Director, Maryland Department of Human Services
FY2024 Summer Supplemental Nutrition Assistance Program (SNAP) Memorandum
of Agreement

Owen Bailey, Director, Land Use and Policy, Eastern Shore Land Conservancy
Letter of Support

County Administrator Report

Serena Coleman McIlwain, Secretary, Maryland Department of the Environment
Invite to Visit Millington Wastewater Treatment Plant

Sumner Hall, Beer and Wine Only, August 18-19, 2023
Special Class C (Per Diem) Liquor License Application



St. John Catholic Church/Sacred Heart Parish, Raffle Only, August 20, 2023
Raffle Permit Application

Letters for Signature

State Revitalization Programs, Division of Neighborhood Revitalization
Letters of Support

Public Comment/Media Review

Procedures For Public Comment

For Your Information

Robin Davenport, Executive Director, Court Appointed Special Advocates For Children
Letter of Thanks

Kent County Planning Commission
Kent County Planning Commission Letter

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

Closed Session

Jim Miller, Director, Human Resource Department
Personnel
The meeting was closed under the Annotated Code of Maryland, General
Provisions Article § 3-305(b) (1) To discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance
evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



#1 - Regular Session Minutes, August 8, 2023
8/22/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, August 8, 2023
8/22/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Public Hearing Minutes, August 8, 2023
8/22/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#4 - 2022 Planning Commission Annual Report
8/22/2023

County Commissioners Meeting
ATTACHMENTS:
Description
Letter from the Planning Commission
2022 Annual Report to MDP



 

August 3, 2023 

 

 

The Honorable Ronald H. Fithian, President 

Kent County Board of County Commissioners 

400 High Street 

Chestertown, MD 21620 

 

RE: 2022 Annual Report to the Maryland Department of Planning 

 

Dear President Fithian: 

 

The Kent County Planning Commission reviewed the attached Annual Report for the 2022 Calendar Year 

at its meeting on August 3, 2023. The letter meets the requirements for annual reports found in the Land 

Use Article. Upon filing this copy, the report will be submitted to the Maryland Department of Planning.    

 

Sincerely, 

 

Kent County Planning Commission 

 

 

Joe Hickman 

Chairman 

 

Enclosure 

 



 

 
 
 
 
August 3, 2023 
 
 
Office of the Secretary 
Maryland Department of Planning 
Attn: David Dahlstrom, AICP 
301 W. Preston St., Suite 1101 
Baltimore, Maryland 21201-2305 
 
 

Re: Annual Report Calendar Year 2022 
 
 

Dear Mr. Dahlstrom: 
 

The Kent County Planning Commission approved the following annual report for the reporting year 2022, 
as required under §1-207(b) and §1-208(c)(1)(i) and (c)(3)(ii) of the Land Use Article on August 3, 2023. In 
addition, the report has been filed with the local legislative body. 
 

1. The County issued the following number of new residential permits inside and outside of the 
Priority Funding Area (PFA): 

 
Table 1: New Residential Permits Issued 

Inside and Outside the Priority Funding Area (PFA) 
 

Residential – Calendar Year 2022 PFA Non - PFA Total 

New Residential Permits Issued 13 31 44 

 
2. The County preserved the following number of acres using local agricultural land preservation 

funds, (if applicable): 
 
Kent County does not have a locally funded land preservation program.  
 

3. The County is scheduled to complete and submit a five-year mid-cycle comprehensive plan 
implementation review report this year?       Y  N  
 
The most recent Comprehensive Plan was adopted in April 2018. 

     
4. The County is scheduled to update the Development Capacity Analysis this year? Y  N  

If no, indicate when the next development capacity analysis will be completed. 
 
Staff has contacted our regional planner for assistance. 
 

5. Were there any growth-related changes, including land use, zoning, new schools, water or sewer 
service, and annexations that change the unincorporated boundaries? If yes, describe or attach a 

https://mgaleg.maryland.gov/mgawebsite/Laws/StatuteText?article=glu&section=1-207&enactments=false
https://mgaleg.maryland.gov/mgawebsite/Laws/StatuteText?article=glu&section=1-208&enactments=False&archived=False


 

 

map of the changes, and describe how they are consistent with internal, state, or adjoining 
jurisdiction plans.         Y  N  
 

22-89 Town of Millington – Annexation 

Map 400, Parcel 258 – zoned Village (V) 

 

Mountaire Farms of Delaware, Inc., requested that Map 400, Parcel 258 be annexed into the Town 

of Millington. Mountaire Farms of Delaware, Inc., owns a grain facility in Millington that is located 

on two parcels. One parcel is within the town limits and the other parcel is not. The parcel that is 

not within the Town is almost completely surrounded by the Town. The annexation parcel is 

included within the Municipal Growth Element of the Millington Comprehensive Plan and is 

considered a priority for annexation. The annexation is consistent with the goals and strategies in 

the Kent County Comprehensive Plan.  

 

23-02 Town of Millington – Annexation 

172 Sassafras Street, Millington – zoned Village (V) 

 

Millington Elementary School, identified as Tax Map 32, Parcel 49, is located primarily outside the 

Town’s boundaries. A small area of the parcel is already located inside the Town. The proposal is 

consistent with the goals and strategies in the Kent County Comprehensive Plan. The annexation 

parcel is included within the Municipal Growth Element of the Millington Comprehensive Plan.  

 

6. Did your jurisdiction implement recommendations to improve the local planning and 
development process? If yes, please describe.     Y  N  
 

The County continued working on a Comprehensive Rezoning Update. It is anticipated that 

changes will be made to the planning and development process to clarify procedures, timelines, 

and alter the process by which some uses and site plans are reviewed. 

 

7. Are there any issues that MDP can assist with in 2023? If yes, please describe.  Y  N  
 
As the County undertakes comprehensive rezoning, we greatly appreciate the continued 
assistance of our MDP liaison, who is always helpful and ready to assist the County. 
 

8. Have all Planning Commission and Board of Appeals members completed a training course?  
            
          Y  N  

  
Sincerely, 

 

 

Francis J. Hickman 
      Chair, Kent County Planning Commission 



Minary's Dream Alliance, Beer and Wine Only, September 16, 2023
8/22/2023

County Commissioners Meeting
ATTACHMENTS:
Description
Minary's Dream Alliance, Beer and Wine Only, September 16, 2023, Application



#4892









Kent County Chamber of Commerce, Beer, Wine and Liquor,
September 23, 2023

8/22/2023
County Commissioners Meeting

ATTACHMENTS:
Description
Kent County Chamber of Commerce, Beer, Wine and Liquor, September 23, 2023, Application











Thomas N. Yeager, County Attorney
8/22/2023

County Commissioners Meeting
Item Summary:
Public Hearing Protocols

ATTACHMENTS:
Description
08.22.23 Procedures for Testifying, Public Hearing, CHR Bill No. 4-2023



 

 

 

 

 

BOARD OF COUNTY COMMISSIONERS OF KENT COUNTY 

PROCEDURES FOR TESTIFYING 

 

 

 It is our desire that everyone who wishes to contribute to this democratic process is given 

a fair and uninterrupted opportunity to be heard.  To ensure equal opportunity for individual input 

for the topic under discussion, certain rules must be followed by all persons who are to testify. 

 

 The rules to govern our hearings are few but are intended to guide our proceedings.  The 

hope is that each person testifying will be self-governed, thereby contributing to fairness for all. 

 

 The Chair will remind anyone who testifies when he/she has violated the rules of the 

proceeding. 

 

Rule 1. Please sign the “testimony log” if you desire to speak 

during the hearing(s). 

 

Rule 2. All speakers must identify themselves and use the area 

designated for purposes of testifying and will use the 

microphone. 

 

Rule 3. Each person testifying will have three minutes for his/her 

remarks.  

 

Rule 4. The Chair will maintain order via voice commands. 

 

 Rule 5. Stick to the issues at hand. 

 

 

 

Written comments will be accepted until Friday, August 25, 2023 at 12:00 p.m. (noon) by the 

following methods:  

 

By Email:  

kentcounty@kentgov.org 

 

By letter: 

The County Commissioners of Kent County  

400 High Street 

Chestertown, MD 21620 

mailto:kentcounty@kentgov.org


Jamie Williams, Director, Economic and Tourism Development
8/22/2023

County Commissioners Meeting
Item Summary:
Code Home Rule Bill No. 4-2023 Residential Sprinkler Property Tax Credit Extension

ATTACHMENTS:
Description
08.22.23 Public Hearing Testimony Log
CHR Bill No. 4-2023 Residential Sprinkler Property Tax Credit Extension, Public Hearing Notice
CHR Bill No. 4-2023 Residential Sprinkler Property Tax Credit Extension DRAFT Legislation







 

BILL NO. 4-2023   1 

CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

August 1, 2023                      Legislative Session Day 

Legislative Session Day                                   August 1, 2023 

CODE HOME RULE 

BILL NO. 4-2023 

 

INTRODUCED BY: Ronald H. Fithian, President of the Board of County Commissioners for Kent 

County, Maryland.   

 

AN ACT to amend Chapter 152 Taxation, Article X. Residential Sprinkler Property Tax Credit of 

the Code of Public Local Laws of Kent County, Maryland.  The purpose of this amendment is to extend 

the expiration date of a real property tax credit when a sprinkler system is installed. 

  

 

THE COUNTY COMMISSIONERS  

OF KENT COUNTY, MARYLAND 

 

       

__________________________ 

      Ronald H. Fithian, President 

 

INTRODUCED, read the first time, August 1, 2023, ordered posted and public hearing scheduled on 

August 22, 2023, at 10:00 a.m. in the County Commissioners Hearing Room, R. Clayton Mitchell, Jr., 

Kent County Government Center, 400 High Street, Chestertown, Maryland. 

 

      By order of: 

 

       

______________________________ 

      Sondra M. Blackiston, Clerk 

 

 

PUBLIC HEARING 

 

HAVING been posted and notice of the time and place of the hearing and copies having been made 

available to the public and the press, a public hearing was held on August 22, 2023.  Reported favorably 

[with] [without] amendments; read the second time and ordered to be considered on September 19, 

2023, a legislative session day. 

 



 

BILL NO. 4-2023   2 

CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 

 

A BILL ENTITLED CHR 4-2023 RESIDENTIAL SPRINKLER  

PROPERTY TAX CREDIT EXTENSION  

 

SECTION 1.  NOW THEREFORE BE IT ENACTED BY THE COUNTY COMMISSIONERS 

OF KENT COUNTY, MARYLAND that Chapter 152 Taxation, Article X is hereby amended to 

extend the expiration date of qualified properties and provisions as follows:  

 

Article X 

Residential Sprinkler Property Tax Credit 

 

§ 152-38  Statutory authorization. 

 

Pursuant to authorization contained in § 9-232 of the Tax-Property Article, Annotated Code of 

Maryland, Kent County may grant, by law a property tax credit against the County property tax imposed 

on improvements to real property if there is installed in the improvements a complete automatic fire 

protection sprinkler system, installed in accordance with accepted codes and standards established by the 

Maryland State Fire Prevention Commission. 

 

§ 152-39  Definitions. 

 

In this article, the following words have the meanings indicated. 

 

QUALIFIED PROPERTIES - Residential properties that: 

 

A. Include a complete automatic fire protection sprinkler system; and 

B. Are used as a principal residence of the homeowner; and 

C. Have completed construction between January 1, 2020, and December 31, 2023 2027. 

 

§ 152-40  Tax credit granted; expiration of provisions.  

 

A. Kent County grants a tax credit against the County real property tax imposed on qualified 

properties. 

 

B. The tax credit allowed under this section is the lesser of: 

 

(1) The total cost of the sprinkler system; or 

 

(2) Five thousand dollars. 

 

C. Application of credit: 

 

(1) The amount of the credit applied in a tax year may not exceed the amount of the    

County property tax imposed on the property in that tax year. 



 

BILL NO. 4-2023   3 

CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 

 

(2) Any amount of the credit not taken in the tax year in which the application is granted 

may be carried over for an additional two years. 

 

D. An application for a tax credit shall be submitted to the Chief Finance Officer on the form 

that the Chief Finance Officer designates. 

 

E. A tax credit granted under this article may not be transferred to any subsequent owner. 

 

F. This article expires on December 31, 2023 2027. 
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CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 

 

 

SECTION 2. BE IT FURTHER ENACTED by the County Commissioners of Kent County that this  

 

Act shall take effect on the ______ day of______________, 2023. 

 

Read Third Time ______________________ 

 

PASSED this ________ day of ______________________, 2023. 

 

Failed of Passage __________________________ 

 

       By order of: 

 

        

       ____________________________________ 

      Sondra M. Blackiston, Clerk 

 

 

      THE COUNTY COMMISSIONERS  

      OF KENT COUNTY, MARYLAND 

(SEAL)             

       

      ____________________________________ 

      Ronald H. Fithian, President 

 

       

____________________________________ 

      Albert H. Nickerson, Member 

  

       

____________________________________ 

      John F. Price, Member 

 

 

 

ORDERED a fair summary thereof or the entire bill shall be published in at least one newspaper of 

general circulation in the County, not less than three times at weekly intervals within a four-week period. 



Nivek Johnson, Airlee Ringgold Johnson Legacy Day, Proclamation
8/22/2023

County Commissioners Meeting
Item Summary:
Airlee Ringgold Johnson Legacy Day

ATTACHMENTS:
Description
8.22.23 Proclamation, Airlee Ringgold Johnson, Legacy Day





Water and Wastewater Division
8/22/2023

County Commissioners Meeting
Item Summary:
Comprehensive Water and Sewerage Plan Amendment, Toal Park Sewer Connection

ATTACHMENTS:
Description
Toal Park POS Grant
Planning Commission Submittal
County Planning Commission Review
MDE and MDP Draft Comments
Draft Resolution



7490-14-121



7490-14-121

9/6/2022



7490-14-121









































 

 

 

RESOLUTION NO _______________ 

 

PERTAINING TO THE AMENDMENT TO THE KENT COUNTY COMPREHENSIVE 

WATER AND SEWERAGE PLAN, 2018 UPDATE TO INCLUDE PUBLIC SEWER 

SERVICE FOR THE CONSTRUCTION OF RESTROOMS AT THE  

COUNTY’S TOAL PARK 

 

WHEREAS, pursuant to Title 9, Subtitle 5 of the Environmental Article of the Maryland 

Annotated Code, the County Commissioners of Kent County, Maryland have general powers to 

adopt and amend a county plan addressing water supply systems and sewerage systems and has 

heretofore adopted the Kent County Comprehensive Water and Sewerage Plan, 2018 Update. 

 

WHEREAS, the Kent County Planning Commission discussed the proposed plan amendment on 

January 5, 2023 and found that it was in compliance with the Land Use Ordinance and 

Comprehensive Plan. 

 

WHEREAS, after due notice was published, the County Commissioners conducted a public 

hearing on __________________, at which time the proposed amendment was discussed, staff’s 

recommendations were considered, and public comment was solicited; and 

 

NOW, THEREFORE, after considering the evidence which had been presented at the public 

hearing regarding the proposed amendment The County Commissioners of Kent County, 

Maryland hereby amend the Comprehensive Water and Sewerage Plan to include public sewer 

service for the construction of public restrooms at the County’s Toal Park as set forth in Figure 

4-3 revised attached hereto and made a part hereof. 

 

This amendment shall take effect on the ___ day of _________, 2023, the date of adoption by the  

County Commissioners. 

 

       THE COUNTY COMMISSIONERS  

       OF KENT COUNTY, MARYLAND 

 

 

       _____________________________ 

       Ronald H. Fithian, President 

 

ATTEST 

       _____________________________ 

       John F. Price, Member 

___________________________ 

Sondra Blackiston, County Clerk 

       _____________________________ 

       Albert H. Nickerson, Member 



Water and Wastewater Division
8/22/2023

County Commissioners Meeting
Item Summary:
Sewer Connection Funding Request

ATTACHMENTS:
Description
08.22.23 Kent County Water and Wastewater Sewer Connection on Lovers Lane, Rock Hall Estimate #51
Contractor Richard Nicholson







Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
8/22/2023

County Commissioners Meeting
Item Summary:
Alcoholic Beverage License Compliance Check

ATTACHMENTS:
Description
08.01.23 Christine Yan Yeung, Vice-President, Randall L. Cooper, Treasurer, Myles S. Loller, Secretary,
Cafe Sado, Sado, Inc., Compliance Check July 28, 2023





Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
8/22/2023

County Commissioners Meeting
Item Summary:
Compliance Check Results, 21 or None Tobacco Campaign

ATTACHMENTS:
Description
08.22.23 Smoke Needs, Compliance Check Results Letter, 2nd Violation
08.22.23 Dollar General, Store #18234 Compliance Check Results Letter
08.22.23 Galena Mini Mart, Compliance Check Results Letter
08.22.23 Sassy River Market II, Compliance Check Results Letter





















Carla Gerber, Deputy Director, Planning, Housing, and Zoning
8/22/2023

County Commissioners Meeting
Item Summary:
Environmental Systems Research Institute (Esri) Small Government Enterprise Agreement

ATTACHMENTS:
Description
08.22.23 Environmental Systems Research Institute, Inc., (ESRI) Quote # Q-490706 Contract # Enterprise
Agreement































Rosemary Ramsey Granillo, Director, Kent County Local Management
Board

8/22/2023
County Commissioners Meeting

Item Summary:
FY2024 Safe Summer Grant Application

ATTACHMENTS:
Description
08.22.23 Governor’s Office of Crime Control and Prevention FY2024 Safe Summer Initiative (LMB) Grant
Application 2023-U5-0010 DUNS Number 086131901 and Certified Assurances

































Pete Landon, Director, Office of Emergency Services
8/22/2023

County Commissioners Meeting
Item Summary:
Motorola Solutions Service Agreement

ATTACHMENTS:
Description
08.22.23 Office of Emergency Services Motorola Solutions Service Agreement Quote #2072652 Contract #
USC000005995



















Pete Landon, Director, Office of Emergency Services
8/22/2023

County Commissioners Meeting
Item Summary:
Motorola Solutions Software Implementation and Upgrade Service Agreement

ATTACHMENTS:
Description
08.22.23 Office of Emergency Services Motorola Solutions Software Implementation and Upgrade Service
Agreement Quote #2072699 Contract # USC000006855



















Pete Landon, Director, Office of Emergency Services
8/22/2023

County Commissioners Meeting
Item Summary:
Motorola Solutions - Solutions II Computer Aided Dispatch (CAD) Services Renewal

ATTACHMENTS:
Description
08.22.23 Office of Emergency Services Motorola Solutions-Solutions II Computer Aided Dispatch (CAD)
Services Renewal Quote #2165482







Jim Miller, Director, Human Resources
8/22/2023

County Commissioners Meeting
Item Summary:
Part-Time EMT-B Vacancy

ATTACHMENTS:
Description



Jim Miller, Director, Human Resources
8/22/2023

County Commissioners Meeting
Item Summary:
Part-Time EMT-B Vacancy

ATTACHMENTS:
Description



Jim Miller, Director, Human Resources
8/22/2023

County Commissioners Meeting
Item Summary:
Part-Time EMT-B Vacancy

ATTACHMENTS:
Description



Jim Miller, Director, Human Resources
8/22/2023

County Commissioners Meeting
Item Summary:
Kent County Office of Emergency Services, Kent County Detention Center, and Police Accountability Board,
Inner-Office Vacancy
 - Administrative Specialist I

ATTACHMENTS:
Description



Jim Miller, Director, Human Resources
8/22/2023

County Commissioners Meeting
Item Summary:
Revision to Employee Handbook, Resolution 2023-15

ATTACHMENTS:
Description
08.22.23 Resolution 2023-15 County Commissioners of Kent County, Maryland Amendments to Kent
County Employee Handbook – Alcohol and Drug Abuse Policy

















Jim Miller, Director, Human Resources
8/22/2023

County Commissioners Meeting
Item Summary:
Revision to Employee Handbook, Resolution 2023-16

ATTACHMENTS:
Description
08.22.23 Resolution 2023-16 County Commissioners of Kent County, Maryland Amendments to Kent
County Employee Handbook – Providing Urgent Maternal Protections (PUMP) for Nursing Mothers Policy







Jim Miller, Director, Human Resources
8/22/2023

County Commissioners Meeting
Item Summary:
Restructure Human Resources Department

ATTACHMENTS:
Description



La Sherra Ayala, Executive Director, Maryland Department of Human
Services
8/22/2023

County Commissioners Meeting
Item Summary:
FY2024 Summer Supplemental Nutrition Assistance Program (SNAP) Memorandum of Agreement

ATTACHMENTS:
Description
08.22.23 Memorandum of Agreement Between The MD Department of Human Services and Kent County
Commissioners for FY2024 Summer Supplemental Nutrition Assistance Program (SNAP) FIAKC24-001













Owen Bailey, Director, Land Use and Policy, Eastern Shore Land
Conservancy

8/22/2023
County Commissioners Meeting

Item Summary:
Letter of Support

ATTACHMENTS:
Description
08.22.23 Owen Bailey, Director, Land Use and Policy, Eastern Shore Land Conservancy, Letter of Support





Serena Coleman McIlwain, Secretary, Maryland Department of the
Environment

8/22/2023
County Commissioners Meeting

Item Summary:
Invite to Visit Millington Wastewater Treatment Plant

ATTACHMENTS:
Description
08.22.23 Secretary Serena Coleman McIlwain, Maryland Department of the Environment, Town of
Millington’s Wastewater Treatment Plant Visit Invite





Sumner Hall, Beer and Wine Only, August 18-19, 2023
8/22/2023

County Commissioners Meeting
Item Summary:
Special Class C (Per Diem) Liquor License Application

ATTACHMENTS:
Description
Sumner Hall, Beer and Wine Only, August 18 & 19, 2023, Application











St. John Catholic Church/Sacred Heart Parish, Raffle Only, August 20,
2023

8/22/2023
County Commissioners Meeting

Item Summary:
Raffle Permit Application

ATTACHMENTS:
Description
18-2023 St. John Catholic Church and Sacred Heart Parish, Raffle Only, Application
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State Revitalization Programs, Division of Neighborhood Revitalization
8/22/2023

County Commissioners Meeting
Item Summary:
Letters of Support

ATTACHMENTS:
Description
08.22.23 Kevin Baynes, Director State Revitalization Programs, Community Legacy Application, Support
Letter Kent Attainable Housing, Inc.
08.22.23 Kevin Baynes, Director State Revitalization Programs, Community Legacy Application, Support,
Main Street Historic Chestertown, Inc.
08.22.23 Kevin Baynes, Director State Revitalization Programs, Community Legacy Application, Support,
Washington College









Procedures For Public Comment
8/22/2023

County Commissioners Meeting
ATTACHMENTS:
Description
08.22.23 Public Comments Sign In Sheet
Press and Public Comments





Press and Public Comments  

 

Time is allotted at the beginning and end of each meeting for the Commissioners to receive 

comments from the public. Anyone interested in speaking must sign up on the provided  

The Public Comment sign-up sheet is located on the table inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede 

all comments with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions 

become disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter 

pertaining to County business. Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

 



Robin Davenport, Executive Director, Court Appointed Special
Advocates For Children

8/22/2023
County Commissioners Meeting

Item Summary:
Letter of Thanks

ATTACHMENTS:
Description
08.22.23 Robin Davenport, Executive Director, Court Appointed Special Advocates For Children (CASA)
of the Mid-Shore





Kent County Planning Commission
8/22/2023

County Commissioners Meeting
Item Summary:
Kent County Planning Commission Letter

ATTACHMENTS:
Description
Letter from Planning Commission



 

 Planning Commission 
Department of Planning, Housing, and Zoning  

400 High Street, 1st Floor, Chestertown, MD 21620 | (410)778-7423 | planning@kentgov.org 

August 3, 2023 

 

 

The Honorable Ronald H. Fithian, President  

Kent County Board of County Commissioners 

400 High Street 

Chestertown, MD 21620 

 

RE: Recommendation for Moratorium on Zoning Text Amendments related to Comprehensive Rezoning 

 

Dear President Fithian: 

 

At its meeting on August 3, 2023, the Planning Commission recommended that the Kent County Commissioners 

consider adopting a moratorium on the review of zoning text amendments (ZTA) to the Land Use Ordinance (LUO) 

until such time as the Comprehensive Rezoning and Update (CRU) process is complete and a new LUO is adopted 

and new zoning maps are complete.  

 

Sincerely, 

 

Kent County Planning Commission 

 

 

Joe Hickman 

Chairman 

 

c: Shelley L. Heller, County Administrator 

 



American Rescue Plan Act (ARPA) Funds Spend Plan
8/22/2023

County Commissioners Meeting
ATTACHMENTS:
Description
8-8-2023 ARPA Funds Commissioner Report



Project Date Amount Date 

Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             

     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022

     Clariflocculator Replacement Project Change Order #1 2,817                  01/11/22 2,817                  6/28/2022

     Clariflocculator Replacement Project Change Order #2 90,642                01/11/22 90,642                11/23/2022

AV System Information Technology 71,254                10/26/21 71,254                

IT Software Information Technology 27,095                10/26/21 27,095                

Neighborhood & Infrastructure Grants Information Technology 258,402             12/14/21 258,402             

A/V Equipment in EOC Emergency Operation Center 14,087                02/01/22 14,087                

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500                02/08/22 57,500                

Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                  09/27/22 9,500                  

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910                02/08/22 52,910                

    Tolchester Wastewater - Bid Services and Const. Management 35,735                09/27/22 35,735                

    Tolchester Wastewater Influent Screen Construction 600,914             04/25/23 600,914             

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 32,981                03/22/22 32,981                

   Worton WWTP Influent Lagoon Engineer Const. Management 43,736                03/08/23 43,736                

   Worton WWTP Lagoon  Sludge Removal Contract 1,400,500          12/13/22 1,400,500          

   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000                06/13/23 30,000                

   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)            08/08/23 (486,784)            

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338                09/27/22 52,338                

   Kennedyville Pump Station #2 Relocation Const. Management Deferred

   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770                09/27/22 75,770                

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000                10/25/22 40,000                

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 40,000.00

  Worton WWTP Solids Press Replacement Construction Management 20,000.00

  Worton WWTP Solids Press Replacement 250,000.00

Total Amount of Funds Committed 3,421,377$        3,111,377$        

Amount of ARPA Funds 3,766,777          3,766,777          

Balance of ARPA Funds Remaining 345,400$           655,400$           

AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED

8/8/2023



Contingency and Use of Fund Balance Report
8/22/2023

County Commissioners Meeting
ATTACHMENTS:
Description
8-8-2023 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

7/25/23 Buildings and Grounds-Government Center Bldg 53,522$        Cornice and fascia repair to the Kent County
  Government Center Building (400 High Street)

7/25/23 Buildings and Grounds-Courthouse 23,945          Replacement of (2) Packaged Terminal Air 
  Conditioner Units within Jury Assignment Office

8/8/23 Office of Finance 10,320          Lease Query subscription for GASB 87 and 
  GASB 96 reporting

  -               -                                                                              
-                                                                              

  -               -                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

-                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 87,787$        

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 312,213$      

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

TOTAL -$              

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 

balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

August 8, 2023

FY24 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY



Jim Miller, Director, Human Resource Department
8/22/2023

County Commissioners Meeting
Item Summary:
Personnel
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b) (1) To
discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

ATTACHMENTS:
Description
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