
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

August 13, 2024

6:00 PM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - LEGISLATIVE DAY - Time Is Allotted At The End Of Each Meeting
For The Commissioners To Receive Comments From The Public

Public Notices

Talkie Communications, Inc.
Fair Summary Notice

Consent Items

#1 - Regular Session Minutes, July 30, 2024

#2 - Liquor Minutes, July 30, 2024

#3 - Public Hearing Minutes, July 30, 2024

#4 - Kent County 4-H Triple Shots Shooting Sports, Raffle Only, August 6 - September 21,
2024

#5 - Democratic Club of Kent County, Raffle Only, August 15, 2024 - October 3, 2024

#6 - Historical Society of Kent County, Raffle Only, December 7, 2024

#7 - Bill Mackey, Director, Planning, Housing, and Zoning
2025 Nuisance Flood Plan Grant

Special Class C Licenses

St. John and Sacred Heart Church, Beer Only, August 18, 2024

Human Resources Director

Jim Miller, Director, Human Resources
Human Resources Policies: Employee and Retiree Medical, Prescription, Dental, &
Vision Insurances 

Jim Miller, Director, Human Resources
Human Resources Policy Change - Travel Expense Policy

Departmental Appointments

Lisa Mazingo, Director, Kent Family Center
FY2025 Maryland Family Network Contract Award and Renewal

Pat Merritt, Chief Finance Officer, Office of Finance, Report

Dennis Hickman, Sheriff, Kent County Sheriff's Office
FY2025 Sex Offender Compliance and Enforcement in Maryland Grant

Document for Signature



Will Albright, KRM Development Corporation
Seventh Amendment to Kent County Board of Elections Lease

Public Comment/Media Review

Procedures For Public Comment

For Your Information

Kent Alcohol and Tobacco Enforcement (KATE)
Maryland Department of Health Human Services Agreements Annual Report - Tobacco
Enforcement Program

Harris P. Murphy, Judge, Circuit Court For Kent County
Equity Hearing Room Request  

John Schratwieser, Director, Kent Cultural Alliance
Thank You Letter

Charlie Miller, Chair, Board of Supervisors, Kent Soil and Water Conservation District
Thank You Letter 

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Talkie Communications, Inc.
8/13/2024

County Commissioners Meeting
Item Summary:
Fair Summary Notice

ATTACHMENTS:
Description
08.06.24 Kent County - Talkie Communications, Inc. Fair Summary Notice
07.30.24 IPTV Cable Franchise Agreement, Between Kent County and Talkie Communications, Inc., Final
Adopted Draft - Copy











































































#1 - Regular Session Minutes, July 30, 2024
8/13/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, July 30, 2024
8/13/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Public Hearing Minutes, July 30, 2024
8/13/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#4 - Kent County 4-H Triple Shots Shooting Sports, Raffle Only, August
6 - September 21, 2024

8/13/2024
County Commissioners Meeting

ATTACHMENTS:
Description
Kent County 4 -H Triple Shots Shooting Sports





#5 - Democratic Club of Kent County, Raffle Only, August 15, 2024 -
October 3, 2024

8/13/2024
County Commissioners Meeting

ATTACHMENTS:
Description
Democratic Club of Kent County, Raffle Only, August 15, 2024- October 3, 2024





#6 - Historical Society of Kent County, Raffle Only, December 7, 2024
8/13/2024

County Commissioners Meeting
ATTACHMENTS:
Description
Historical Society of Kent County, Raffle Only, September 15 - December 7, 2024, Application





#7 - Bill Mackey, Director, Planning, Housing, and Zoning
8/13/2024

County Commissioners Meeting
Item Summary:
Kent County is required to update its Nuisance Flood Plan every five years by State law. The first update is
due October 2025. DNR offered grant money to help jurisdictions with this task. The County requested and
was approved for $22,500. This grant opportunity would allow the County to create an add-on to the scope of
work for the consultant preparing the County's Hazard Mitigation Plan update, which would also serve to
integrate the Nuisance Flood Plan update with the Hazard Mitigation Plan update.
 
Staff recommends acceptance.

ATTACHMENTS:
Description



St. John and Sacred Heart Church, Beer Only, August 18, 2024
8/13/2024

County Commissioners Meeting
ATTACHMENTS:
Description
2024 PD-30 St. John and Sacred Heart Church, Beer Only, August 18, 2024











Jim Miller, Director, Human Resources
8/13/2024

County Commissioners Meeting
Item Summary:
Human Resources Policies: Employee and Retiree Medical, Prescription, Dental, & Vision Insurances

ATTACHMENTS:
Description
HR Cover Page
08.13.24 Resolution 2024-09 County Commissioners of Kent County, MD Amendments To Kent County
Employee Handbook - Health Dental Vision Insurances



 

 

“Providing leadership and support to ensure the 

successful recruitment, development, and retention of a 

diverse, effective, and competent workforce to serve the 

residents of Kent County, MD.” 

Kent County Department of Human Resources 

 

 

















Jim Miller, Director, Human Resources
8/13/2024

County Commissioners Meeting
Item Summary:
Human Resources Policy Change - Travel Expense Policy

ATTACHMENTS:
Description
Cover Page
08.13.24 Resolution 2024-11 County Commissioners of Kent County, MD Amendments To Kent County
Employee Handbook - Travel Expenses



 

 

 

 

Revised Travel Expenses Policy 

 

  















Lisa Mazingo, Director, Kent Family Center
8/13/2024

County Commissioners Meeting
Item Summary:
This is a request for renewal of the annual award and contract to operate a family support center with funding
from Maryland Family Network. 

ATTACHMENTS:
Description
cover sheet



 

 

 

 

 

 



Dennis Hickman, Sheriff, Kent County Sheriff's Office
8/13/2024

County Commissioners Meeting
Item Summary:
FY2025 Sex Offender Compliance and Enforcement in Maryland Grant

ATTACHMENTS:
Description
08.06.24 Governor’s Office of Crime Control and Prevention, Grant Award & Acceptance Form, Grant
Award Number SOCM-2025-0016, Sex Offender Compliance and Enforcement in Maryland









































Will Albright, KRM Development Corporation
8/13/2024

County Commissioners Meeting
Item Summary:
Seventh Amendment to Kent County Board of Elections Lease

ATTACHMENTS:
Description
08.13.24 KRM – GSM, LLC, Seventh Amendment to Lease, By and Between the Kent County
Commissioners for the Kent County Board of Elections







Procedures For Public Comment
8/13/2024

County Commissioners Meeting
ATTACHMENTS:
Description
Procedures for Public Comment
08.13.24 Public Comments Sign In Sheet



 

 

 

 

 

 

Press and Public Comments  

 

Time is allotted at the end of each meeting for the Commissioners to receive comments from the public. 

Anyone interested in speaking must sign up on the provided Public Comment sign-up sheet located on the table 

inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede all comments 

with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions become 

disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter of County business. 

Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

kentcounty@kentgov.org 

 

 

mailto:kentcounty@kentgov.org






Kent Alcohol and Tobacco Enforcement (KATE)
8/13/2024

County Commissioners Meeting
Item Summary:
Maryland Department of Health Human Services Agreements Annual Report - 
Tobacco Enforcement Program

ATTACHMENTS:
Description
FY2024 Maryland Department of Health, Human Service Agreements, Annual Report (DHMH 440) -
Tobacco Enforcement
FY2024 Maryland Department of Health, Human Service Agreements, Annual Report (DHMH 440) -
Tobacco Enforcement Program, Additional Funds Awarded





MARYLAND DEPARTMENT OF HEAL TH 
HUMAN SERVICE AGREEMENTS 

ANNUAL REPORT (DHMH 440) PRIVATE PROVIDERS 
SECTION I. 
VENDOR NAME County Commissioners of Kent County AWARD# 

VENDOR ADDRESS 400 High Street STATE FISCAL YEAR FY24 

CITY/STATE/ZIP Chestertown, MD 21620 REPORTING PERIOD 7/1/23 TO 6/30/24 

PROJECT TITLE Tobacco Enforcement Program TOTAL DH
-�

ARD $7,000 

.
r, I""-, 

TELEPHONE NUMBER 410-788-4600 SIGNATURt ·n-. ... .. � J.\\J ..,. J. 

DIRECTOR'S NAME Sondra M. Blackiston DATE 7/30/2024 

FEDERAL EMPLOYER ID 52-6000974 -----------------------------------------

SECTION Ill. 
SECTION II. SUMMARY OF RECEIPTS 

SUMMARY OF EXPENDITURES SOURCE OF ACTUAL DGA 
---------------------------------------------------- FUNDS RECEIPTS ONLY 

FINAL APPROVED VARIANCE 

LINE ITEMS MAY TOTAL PROGRAM ACTUAL UNDER DHMH PAID EXPEND. 7,000 
NOT BE CHANGED BUDGET EXPENDITURES (OVER) OTHER STATE 

SALARIES/SPECIAL PMTS 0 LOCAL GOVT. 

FRINGE 0 DIRECT FEDERAL 

CONSULTANTS 0 FUND RAISING 

EQUIPMENT 0 UNITED CHARITIES 

PURCHASE OF SERVICE 7,000 7,000 0 INTEREST 

RENOVATION 0 CARRYOVER 

CONSTRUCTION 0 FOOD STAMPS 

REAL PROPERTY PURCHASE 0 CONTINGENCY FUND 

UTILITIES 0 OTHER (SPECIFY) 

RENT 0 - CLIENT FEES -

FOOD 0 PRIVATE PAY 

MEDICINES & DRUGS 0 MEDICAID 

MEDICAL SUPPLIES 0 MEDICARE 

OFFICE SUPPLIES 0 INSURANCE 

TRANSPORT/TRAVEL 0 SSI 

HOUSEKEEPING OTHER (SPECIFY) 

MAINTENANCE/REPAIRS 0 TOTAL 7,000 
POSTAGE 0 -----------------------------------------

PRINTING/DUPLICATION 0 SECTION IV. RECONCILIATION 
STAFF DEVELOPMENT/ 0 DGA USE ONLY 
TRAINING 0 -----------------------------------------

CLIENT ACTIVITIES 0 TOTAL RECEIPTS 
ADVERTISING 0 

INSURANCE 0 TOTAL EXPENDITURES 
LEGAL/ACCOUNTING AUDIT 0 

PROFESSIONAL DUES 0 VARIANCE - UNDER (OVER) 
OTHER 0 

(ATTACH ITEMIZATION) (CSA ONL Y)$TO CONTINGENCY FUND 
0 -----------------------------------------

0 DGA ACTION: 
0 

TOTAL DIRECT COSTS 7,000 7,000 0 

INDIRECT COST 0 

TOTAL 7,000 7,000 0 BY: 
MDH 440 (REV. February 25, 2020) DATE: 



Harris P. Murphy, Judge, Circuit Court For Kent County
8/13/2024

County Commissioners Meeting
Item Summary:
Equity Hearing Room Request 

ATTACHMENTS:
Description
07.23.24 Harris P. Murphy, Circuit Court for Kent County





John Schratwieser, Director, Kent Cultural Alliance
8/13/2024

County Commissioners Meeting
Item Summary:
Thank You Letter 

ATTACHMENTS:
Description
07.24.24 Kent Cultural Alliance, Thank You Letter





Charlie Miller, Chair, Board of Supervisors, Kent Soil and Water
Conservation District

8/13/2024
County Commissioners Meeting

Item Summary:
Thank You Letter 

ATTACHMENTS:
Description
07.24.24 Kent Soil and Water Conservation District FY2025 Allocation Thank You Letter





American Rescue Plan Act (ARPA) Funds Spend Plan
8/13/2024

County Commissioners Meeting
ATTACHMENTS:
Description
7-30-2024 ARPA Fund Commissioner Report



Project Date Amount Date 
Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             9/30/2022
     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022
     Clariflocculator Replacement Project Change Order #1 2,817                 01/11/22 2,817                 6/28/2022
     Clariflocculator Replacement Project Change Order #2 90,642               01/11/22 90,642               11/23/2022

AV System Information Technology 71,254               10/26/21 71,254               5/17/2023

IT Software Information Technology 27,095               10/26/21 27,095               8/10/2022

Neighborhood & Infrastructure Grants Information Technology 258,402             12/14/21 258,402             12/30/2023

A/V Equipment in EOC Emergency Operation Center 14,087               02/01/22 14,087               7/26/2023

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             8/2/2023

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500               02/08/22 57,500               9/20/2023
Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                 09/27/22 9,500                 

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910               02/08/22 52,910               
    Tolchester Wastewater - Bid Services and Const. Management 35,735               09/27/22 35,735               
    Tolchester Wastewater Influent Screen Construction 600,914             04/25/23 600,914             

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 33,076               03/22/22 33,076               8/10/2023
   Worton WWTP Influent Lagoon Engineer Const. Management 43,736               03/08/23 43,736               
   Worton WWTP Lagoon  Sludge Removal Contract 1,400,725         12/13/22 1,400,725         
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000               06/13/23 30,000               
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)           08/08/23 (486,784)           

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338               09/27/22 52,338               
   Kennedyville Pump Station #2 Relocation Const. Management Deferred
   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770               09/27/22 75,770               9/20/2023

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000               10/25/22 40,000               

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 64,940               11/28/23 64,940               
  Worton WWTP Solids Press Replacement Construction Management 20,000
  Worton WWTP Solids Press Replacement 250,000

Sewer Jetter Camera Nozzle Water & Wastewater Fund 14,065 04/02/24 14,065               

Major Repairs and Expenses Water & Wastewater Fund
  Well redevelopment program 40,000               04/02/24 40,000               
  Pump Stations - pump replacement program 28,000               04/02/24 28,000               
  Worton Wastewater Treatment Plant - replace electrical wiring 50,000               04/02/24 50,000               
  Fairlee Water Treatment Plant - design/replace actuator valve & repair piping 15,000               04/02/24 15,000               
  Tolchester Wastewater Treatment Plant - replace control valves 19,000               04/02/24 19,000               
  Pump Station SCADA Upgrades - convert remainder of locations 36,675               04/02/24 36,675               

Wesley Chapel Pump Station Wet Well Water & Wastewater Fund 36,700               06/25/24 36,700               

Total Amount of Funds Committed 3,686,077$       3,416,077$       

Amount of ARPA Funds 3,766,777         3,766,777         

Balance of ARPA Funds Remaining 80,700$             350,700$           

AMERICAN RESCUE PLAN ACT FUND
AS OF COMMISSIONER MEETING MINUTES DATED

7/30/2024



Contingency and Use of Fund Balance Report
8/13/2024

County Commissioners Meeting
ATTACHMENTS:
Description
7-30-2024 Commissioner Report Contingency



DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

7/9/24 Town of Millington 7,550$          Phase 1 of storm water needs in Millington and its
 relationship to the public tax ditch

7/9/24 Legal Counsel 15,000          Legal Representation
-                                                                              

7/16/24 County Commissioner's Office 3,600            2024/2025 Spongy Moth Survey by Forest Pest
 Management-Maryland Dept. of Agriculture

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

-                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 26,150$        

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 373,850$      

DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

7/9/2024 Kent County Extension Office 20,353          Master Gardener Program in Kent County
-                                                                                                        

7/9/2024 Volunteer Fire Company 2,800            $400 per volunteer fire company/rescue
-                                                                                  

-                                                                 -                   -                                                                                  
-                                                                                  

TOTAL 23,153$        

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 
balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED
July 30, 2024

FY25 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY
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