
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

August 9, 2022

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements

Time Is Allotted At The End Of Each Meeting For The Commissioners To Receive
Comments From The Public

Consent Items

#1 - Regular Session Minutes, August 2, 2022

#2 - Liquor Minutes, August 2, 2022

#3 - Closed Session Minutes, August 2, 2022

#4 - Chestertown High School Alumni, Raffle Only, August 14, 2022

#5 - Chestertown Volunteer Fire Company, Raffle Only, August 29, 2022

#6 - Kent County Public Library, Certification for Cooperative Local-State Library Aid
Programs FY2023

#7 - Environmental Operations Division
Department of Natural Resources Waterway Improvement Fund Grant

#8 - Water and Wastewater Division
Public Works Agreement, Eastern Shore Homes, Inc. 

#9 - Water and Wastewater Division
Public Works Agreement, Eric K. and Anda M. Heritage

#10 - Water and Wastewater Division
Public Works Agreement, Village at Kennedyville - Lot Carryover

#11 - Water and Wastewater Division
Town of Galena Operations Agreement Renewal

#12 - Weed Control
Noxious Weed Treatment Agreement

Appointments

Dr. Karen M. Couch, Superintendent, Kent County Public Schools
Blueprint Implementation Coordinator and Implementation Action Plan 

Recognition

Kent Soil and Water Conservation District
William A. “Cody” Clark, Jr., 2021 Cooperator of the Year

Departmental Appointments

Jamie Williams, Director, Economic and Tourism Development and Susan O'Neill, Executive



Director, Upper Shore Regional Council
Rural Maryland Economic Development Fund 

Wayne Darrell, Director, Emergency Services
Public Safety Radio Console Maintenance and Software Upgrades

Wayne Darrell, Director, Emergency Services
Memorandum of Understanding with Maryland State Highway Administration for Radio
Tower Use

Human Resources Director

Emergency Services
EMT-B Vacancy 

Emergency Services
Paramedic Supervisor Vacancy

Public Works Director

Court House Asbestos Abatement

Environmental Operations Division - Budget Allocation

County Administrator

Allison L. MacKenzie
Citizen Request Mowing of Glencoe Road, Kennedyville

Request for Waiver of Interest and Penalty Fees

County Administrator Report

Kim Righi, Restoration Manager, ShoreRivers
Turners Creek Stream Restoration Funded

Kent Alcohol and Tobacco Enforcement KATE

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
Routine Inspection Results

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
Tobacco Compliance Check Letters
Responsible Retailer Certificates

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
License Update

Public Comment/Media Review

Procedures For Public Comment

For Your Information

Stephanie Gosman, Chairman, Museums of Kent County
Letter of Thanks

Ann Gutierrez Carlson, Conservation Easement Program Manager, Maryland Environmental
Trust



Green Point Farms, L.L.C Conveying Perpetual Conservation Easements
Citizen Concern

Waste Disposal

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

8/9/2022
County Commissioners Meeting



#1 - Regular Session Minutes, August 2, 2022
8/9/2022

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, August 2, 2022
8/9/2022

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Closed Session Minutes, August 2, 2022
8/9/2022

County Commissioners Meeting
ATTACHMENTS:
Description



#4 - Chestertown High School Alumni, Raffle Only, August 14, 2022
8/9/2022

County Commissioners Meeting
ATTACHMENTS:
Description
16-2022 Chestertown High School Alumni, Raffle Only, August 14, 2022



Permit#

MULTIPLE  GAMING  DEVICE  AISTD RAFFLE  PERMIT  APPLICATION

Pursuant  to tlie  provisions  of  the Annotated  Code  of  Maryland,  Criminal  Law  §§ 13-1701  to 13-1706.

ame  of  Organization:

ddress  of  Organization:

the  organization  fori'iied  or located  iii  Kent  County?

oes the  organization  serve  tlie  residents  of  Kent  County?

this  organization  tax  exempt  under  the  provisions  of  tlie  Internal  Revenue  Code?

ax Exempt  Number:

Type of pemit  soright: $  Qi  ( ) Conybined gaming devices used in a single fiind-raising event

-'- l  S.-  '  - -" " % il,

>_ i"tC_'5'L\..ch>!a*J'b_ms,\hl Q'c

Are  tliese  premises  owned,  leased,  or regularly  occupied  by  the organization  named  above?

Date  arid  Time  of  Drawing gin ate

Yes

End t
If  you  are  seeking  a permit  authorizing  only  a raffle  that  is not  conducted  in  combination  with  other  gaming  activity,

please  sign  below.

If,  however,  you  are  seeking  to  conduct  a fund-raiser  using  more  than  one  gaming  activity  in  a single  event,

please  complete  the  following  page.

Please  Select  One:

pibk  i)

&  mit  (will  be mailed  to  person  responsible) CountyCommissioners
Office

BBteB"z'-B  rf""!e'

Multiple  Gaining  Device  and  Raffle  Permit  Application

Page  2 of  3

8/23/21



#5 - Chestertown Volunteer Fire Company, Raffle Only, August 29, 2022
8/9/2022

County Commissioners Meeting
ATTACHMENTS:
Description
15-2022 Chestertown Volunteer Fire Company, Raffle Only, August 29, 2022



Pe11nit# /S -i(Ocl;/.. 
�-- --

MULTIPLE GAMING DEVICE AND RAFFLE PERMIT APPLICATION 
Pursuant to the provisions of the Annotated Code of Maryland, Cruninal Law §§ 13-1701 to 13-1706. 

Address of Organization: �l \--fr\a rj___p
t 

Telephone: ( ½\..:, f�Jt.�f!>�r-_'3_y-���'----11>-- - -------- --- --

Is the organization formed or located in Kent County? 
No 

Does the organization serve the residents of Kent County? � No 

Is this organization tax exempt under the provisions of the Internal Revenue Code? @ No 

Tax Exempt 
Number: 

- - - ----- - - --- - - - - - - --------- - - - --

Person responsibl for complyin!:, with permit r�gulations and requirements: 
Name: Ci.-fy� \'<'-Drf",' S..

Address: Lo8 <.,'.bQ� �k- ChLt._'ZJ), l-b't1 mu d,\(ool�

E-Mail: ._3e_c_r� (?. Q� V K- �
Telephone: ( ½Jc, n __ o�R_-�.3t_-

---.-

(�¾
---
· - - - - - -- - - ---- --

Type of permit sought: � Raffle Only ( ) Combu1ed gammg devices used in a single fund-raisu1g event

Location address offund-raising affair: 

Are these premises owned, leased or regularly occupied by the organization named above? @ No

Date(s) of fund-raising: k, ��� ;ir,;J �  

Date and Time of Drawing: .A-t.. l. ') 2 ,e:, 1.. '2.... 
at:_ _ _ _ _ __ 

- - or--��,--����-- Begin at: _ ___ _ End 

If you are seeking a permit authorizing only a raffle that is not conducted in combination with other gaming activity,
please sign below.

If, however, you are seeking to conduct a fund-raiser using more than one gaming activity in a single event, please
complete the following page.

Signature of person comp let mg this app lie a tio n: ----\;;Q
:"-
,_ .,,-.... I. "--'A\'-'-��d4'-f,O=--=--�--'--�---'-�=----=-""'"" __ ),e__ _ _ _ ___ _

� p-.-c ,c � County Commissioners 
�Pennit (will be mailed to person responsible) Office 

Date 1-rlB-;J � 



Pursuant to the provisions of the Annotated Code of Maryland, Criminal Law §§ 13-170 l to 13-1706. 

Check the gaming devices to be used at this fund-raising event to award merchandise or cash prizes: 

�Raffles ( ) Chance books ( ) Paddle Wheels 

( ) Wheels of fortune ( ) Card games ( ) Lotteries 

( ) Other ______________ _ 

Will this fund-raiser be managed and operated only by individuals domiciled in Kent County? Yes G) 
If no, please explain circumstances: 

Will alcoholic beverages be served or available for purchase at this fund-raising event? 

Is the organization a religious organization? 

If yes, has it conducted services regularly in Kent County for at least three (3) years? 
Where are services conducted and how often? 

Yes 

Yes 

Yes 

® 
� 
No 

-------------------------

What percentage of funds derived from the multiple gaming devices will be spent or donated to: 

% Civic------- __ /,_.C)_,_C __ )� __ % Charitable % Educational -------

Name, address and telephone of person completing application: 

(�---�) _____________________ 

Signature of person completing application: _________________________ _ 

03/13/19 



#6 - Kent County Public Library, Certification for Cooperative Local-
State Library Aid Programs FY2023

8/9/2022
County Commissioners Meeting

ATTACHMENTS:
Description
08.09.22 Maryland State Library Agency, Certification for Cooperative Local-State Library Aid Programs
FY2023





#7 - Environmental Operations Division
8/9/2022

County Commissioners Meeting
Item Summary:
Department of Natural Resources Waterway Improvement Fund Grant

ATTACHMENTS:
Description
08.09.22 Sandi Pepe, Program Administrator, Chesapeake and Coastal Service, Department of Natural
Resources, Waterway Improvement Fund Grant Application, Betterton Public Landing
Town of Betterton Support Letter







#8 - Water and Wastewater Division
8/9/2022

County Commissioners Meeting
Item Summary:
Public Works Agreement, Eastern Shore Homes, Inc. 

ATTACHMENTS:
Description
08.09.22 Agreement, By and Between County Commissioners of Kent County and Eastern Shore Homes,
Inc., Public Works Agreement (PWA) for One Sewer Allocation







#9 - Water and Wastewater Division
8/9/2022

County Commissioners Meeting
Item Summary:
Public Works Agreement, Eric K. and Anda M. Heritage

ATTACHMENTS:
Description
08.09.22 Agreement, By and Between County Commissioners of Kent County and Eric K. and Anda M.
Heritage, Public Works Agreement (PWA) for One Sewer Allocation







#10 - Water and Wastewater Division
8/9/2022

County Commissioners Meeting
Item Summary:
Public Works Agreement, Village at Kennedyville - Lot Carryover

ATTACHMENTS:
Description
08.09.22 Agreement, By and Between County Commissioners of Kent County and GB Kennedyville, LLC,
Public Works Agreement (PWA) for One Water Allocation and One Sewer Allocation, Lot Carryover







#11 - Water and Wastewater Division
8/9/2022

County Commissioners Meeting
Item Summary:
Town of Galena Operations Agreement Renewal

ATTACHMENTS:
Description
08.09.22 Galena Water and Wastewater Treatment Facilities, Operation and Maintenance Supervisory
Agreement, Between the County Commissioners of Kent County and The Town of Galena



GALENA WATER AND WASTEWATER TREATMENT FACILITIES, 

OPERATION AND MAINTENANCE SUPERVISORY AGREEMENT 

·BETWEEN

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

AND 

THE TOWN OF GALENA, MARYLAND 

This Water & Wastewater Treatment Facilities, Galena Collection System, and 
Distribution System Agreement (hereinafter, the "Agreement") is made and entered into this 

OJ¥--- day of 6/J,(,r,uf- , 2022, by and between THE COUNTY COMMISSIONERS 
OF KENT COUNTY, MARYLAND (hereinafter, the "County"), and the TOWN OF 
GALENA, MARYLAND (hereinafter, the "Town"). The County and the Town may individually 
be referred to herein as a "Party," and may collectively be referred to as the "Parties." 

RECITALS 

WHEREAS, the Town desires to retain the services of experienced and qualified 
personnel, responsible for the operation and maintenance of the Town's water and wastewater 
treatment facilities, distribution system and collection system as described on Exhibit A attached 
hereto (hereinafter, the "Facilities"); and 

WHEREAS, the County, through its Department of Public Works, has experienced and 
qualified personnel on staff who can provide the technical expertise sought by the Town for the 
operation and maintenance of the Facilities; and 

WHEREAS, the Town desires to retain the County, and the County desires to provide 
operation and maintenance services of the Facilities; and 

WHEREAS, the Town has agreed to compensate the County for services provided 
pursuant to this Agreement; and 

NOW, THEREFORE, in consideration of the representations, warranties, covenants, and 
agreements of the Parties hereinafter set forth, as well as for other good and valuable consideration, 
the receipt and adequacy of which are hereby acknowledged, the County and the Town, intending 
to be legally bound, do hereby agree as follows: 

ARTICLE 1: GENERAL 

1.1 The County hereby agrees to perform the services and to comply with the terms 
and conditions as set forth herein, and in consideration of such services, the Town 
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hereby agrees to make payments to the County as specified in Article 5 hereof and 
to do _or take such other actions as required of the Town hereunder. 

1.2 The person(s) responsible for the services to be rendered under this Agreement on 
behalf of the County shall possess the appropriate licenses and certifications as 
required by State and Federal laws and regulations. 

ARTICLE 2: SCOPE OF SERVICES 

2.1 The County shall provide the services of qualified personnel who shall be 
responsible for the operation and maintenance of the Facilities as more fully 
described on Exhibit B attached hereto. 

2.2 The County will provide additional services as described in Exhibit C attached 
hereto· on a cost-reimbursable basis when requested by the Town. These services 
include but are not limited to, such things as the removal and processing of liquid 
sludge, emergency response to Sanita...-1 Sewer Overflows (SSO's), removal of 
sewer line clogs, sewer cleaning etc. 

2.3 In accordance with Town of Galena policy, (see Ordinance 2018-06 of the Town 
of Galena) sewer line clog removal and sewer line cleaning will be limited to sewer 
lines owned by the Town of Galena up to the sewer cleanout; the property owner is 
responsible for the sewer lateral from the cleanout to the structure. In the absence 
of a cleanou� the County will clean the sewer line up to the property line. 

2.4 . In accordance with Town of Galena Code §173-SA. the Town maintenance 
responsibility is from the street main to the property line, 

ARTICLE 3: RESPONSIBILITIES OF THE TOWN 

3. 1 The Town shall use its best efforts to secure materials or information requested by
the County for the purpose of carrying out services under this Agreement, and shall 
generally offer such cooperation as the County . reasonably requires for the 
performance of its duties and responsibilities hereunder; 

3.2 Reimbursement for costs incurred by the County: 

3.2.1. The Town shall reimburse the County for the actual costs of chemicals, 
repair parts, laboratory supplies, fuel for backup generators, and other services not 
included in the Scope of Services. 

3.2.2. No mark�up on these costs will be charged to the Town. 

3 .2.3. The County shall have the authority to purchase repair parts and other items 
costing up to $1,000.00 and which are needed for the maintenance and repair of the 
Facilities without obtaining prior approval from the Town. Notification of the 
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repair shall be provided to the Town as soon as possible, but in any event, by the 
close of business on the next business day following the repair. 

3.2.4. The County will seek prior approval from the Town for items costing over 
$1,000.00. 

3.2.5. The County will have no obligation to acquire items or to incur costs to 
acquire items for which the Town denies funding or reimbursement. 

3.2.6. The County may, in the event of an emergency, acquire items or incur costs 
which are needed for the maintenance and repair of the Facilities in the amount 
necessary to mitigate the emergency in an amount not to exceed $7,500.00 without 
obtaining prior approval of the Town. Notification of the emergency and the 
required repair shall be provided to the Town as soon as possible, but in any event, 
by the close of business on the next business day following the repair. The Town 
shall reimburse the County for the actual costs of acquiring such items or the actual 
costs incurred. 

3.3 The Town shall pay all utility costs directly. i.e., electric power, telephone services 
and any water charges for the Facilities; 

3.4 The Town shall be responsible for the cost of all heavy maintenance and repair of 
the Facilities which exceed the County's in�house capabilities; 

3.5 The Town shall be responsible for grounds maintenance of the Facilities, including 
grass cutting and snow removal; 

3.6 The Town shall be responsible for fines, penalties, and other costs (including legal 
costs) associated with enforcement actions taken by the Maryland Department of 
the Environment or other regulatory agencies arising from permit or other 
regulatory violations, unless those violations are the result of negligence, willful 
misconduct, or nonfeasance by the operator or County as finally found by a court 
of competent jurisdiction. 

ARTICLE: 4: TERM. 

4.1 The initial term of this Agreement shall commence on July 1, 2022 and terminate 
on June 30, 2023. The Agreement may be extended on an annual basis upon mutual 
consent of all parties, agreement of a proposed budget, and appropriation of funds 
to the Town budget. 

ARTICLES: COMPENSATION 

5.1 The Town shall pay the County a monthly fee of $6,790.00. The County warrants 
the fee until June 30, 2023. 
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5.2 For County equipment services outside the Scope of Services as outlined in 
Exhibit B, the Town shall compensate the County in accordance with the 
Schedule of Fees as shown on Exhibit D attached hereto. The schedule of fees 
shall be in effect for the 2023 Fiscal year. 

5.3 The Town shall pay the County for services rendered and expenses accounted for 
monthly, as billed. In the event that payment is not made within sixty ( 60) days 
from the date of billing, interest will be charged at the rate of one percent (1 %) 
per month. 

ARTICLE 6: INSURANCE 

6.1 The County shall maintain during the term of this Agreement the following types 
and amounts of insurance: 

Type of Coverage. 
Workers Compensation 
Employer's Liability 
Comprehensive General 
Liability 

Automobile Liability, Bodily Injury 
and Property Damage Combined 

Minimum Limit 
Statutory 
$100,000 
$1,000,000 each occurrence and 
annual aggregate, combined single 
limit 
$1,000,000 any one accident or 
loss 

The County will provide the Town with a certificate of insurance evidencing the 
required coverage upon the Town's request. 

6.2 The Town will obtain and maintain adequate property insurance on the Facilities 
and any other insurance coverage required under any financing agreement or 
regulatory requirements with respect to the Facilities and the operation thereof. The 
Town will provide the County with a certificate of insurance evidencing such 
coverage upon the County's request. 

6.3 The County warrants it will exert the degree of care and skill in the performance of 
the services ordinarily exercised, under similar circumstances, by similar 
professionals at the time such services are rendered. THIS WARRANTY IS IN 
LIEU OF AND EXCLUDES ALL OTHER WARRANTIES, WHETHER 
EXPRESSED OR IMPLIED, BY OPERATION OF LAW OR. OTHERWISE, 
INCLUDING ANY WARRANTY OF FITNESS FOR PARTICULAR PURPOSE, 
IF APPLICABLE. 

ARTICLE 7: TERMINATION 

7.1 The failure of either Party to comply with the terms of this Agreement shall 
constitute a default. Upon default by one party, the other Party may send a Notice 
of Termination. Such notice shall specify the nature of the default and provide the 
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defaulting Party with thirty (30) days to cure the default. If the default is capable 
of being cured but is not cured within 30 days, this Agreement shall terminate at 
midnight of the 30th day following the Notification. In the case of a default that 
cannot be cured within 30 days, this Agreement shall continue for a reasonable 
period of time beyond the 30th day if the defaulting Party has commenced and is 
diligently pursuing a cure. Evidence of such cure shall be provided from the Party• 
determined to be in default to the satisfaction of the non-breaching Party, 

7 .2 In the event of termination of this Agreement under the above paragraph 7 .1, the 
Town shall pay the County for services provided and invoiced by the County up to 
the effective date of termination, 

7.3 Upon a minimum of sixty (60) days written notice to the County, Town may, 
without cause and without prejudice to any right or remedy, elect to terminate the 
Contract. In such case, the County shall be paid for all work executed and only 
actual expense sustained to the effective date of termination. 

ARTICLE 8: OTHER TERMS AND CONDITIONS 

8.1 Each party hereto represents to the other party that it has full power and authority 
to enter into and perform this Agreement, that all actions. necessary to such 
execution and performance have been taken, and. that this Agreement violates no 
law, regulation, decree, or other legislative, administrative or judicial restriction of 
either of the.Parties. 

8.2 The Town agrees to release and indemnify the Councy and the operator and save 
them harmless including costs of defense from any and all liability to the Town, its 
employees, or hired parties for any damage to property, personal injuries, or loss of 
life or property, or any other claim resulting from activities under this Agreement, 
except for negligence, willful misconduct or nonfeasance by the operator or County 
as finally found by a court of competent jurisdiction. 

8.3 The terms and conditions of this Agreement shall be binding upon the Town and 
County and their respective successors and assigns. 

8.4 Neither party shall assign its rights, interests, or obligations under this Agreement 
without the expressed written consent of the other party. Any assignment made 
without such written consent shall be void; however, such consent shall not be 
unreasonably withheld. 

8.5 This Agreement incorporates all the understandings of the Parties hereto and 
supersedes any and all agreements reached by the Parties prior to the execution of 
this Agreement, whether oral or written. 

8.6 This Agreement may be modified or amended from time to time. No modifications 
or amendments to this Agreement shall be effective unless in a written agreement 
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signed by both Parties. 

8. 7 If any provisio11 of this Agreement is held i11valid, the balance of the provisions of
this Agreement shall not be affected thereby if the balance of the provisions of this 
Agreement would then continue to conform to the requirements of applicable laws. 

8.8 Any waiver of the terms and conditions of this Agreement by either of the Parties 
hereto shall not be construed to be a waiver of any other term or condition of this 
Agreement. 

8.9 The Parties waive their right to a trial by jury as to any and all claims, causes of 
action, or disputes arising out of this Agreement or services to be provided pursuant 
to this Agreement. Notwithstanding any such claim, dispute, or legal action, each 
Party shall continue to perform its obligations under this Agreement in a timely 
manner, unless otherwise mutually agreed in writing. 

8.10 References herein in the masculine gender shall also be construed to apply to the 
feminine gender. 

8.11. Notwithstanding any other provision of this Agreement to the contrary, no term or 
condition of this Agreement shall be construed or interpreted as a waiver, express 
or implied, of any of the notices, requirements, immunities, rights, benefits, 
protections, limitations of liability, and other provisions of the State of Maryland 
Local Government Tort Claims Act (the "LGTCA") and under any other applicable 
law. The Parties understand and agree that liability for claims for injuries to persons 
or property arising out of the negligence of the County, its departments, 
commissions, boards, officials, and employees is controlled and limited by the 
provisions of the LGTCA, as now or hereafter amended. 

8.12 All notices, requests, demands, and other communications hereunder shall be in 
wl'it-ing and-shall-be deemed given if personally delivered or mailed, certified mail, 
retur:11 receipt requested, to the following addresses: 

Town: 
Warren Walters 
Town Facilities 
Town of Galena 
101 S. Main Street 
Galena, MD 2163 5 

With a copy to: 
Thomas N. Yeager 
Town Attorney 
203 Maple Avenue 
Chestertown, MD 21620 

County: 
Michael S. Moulds 
Kent County Dir. of Public Works 
Department of Public Works 
709 Morgnec Road 
Chestertown, MD21620 

With a copy to: 
Shelley Heller 
County Administrator 
400 High Street 
Chestertown, MD 21620 
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement as of the 
day and year first above written. 

ATTEST: 

By: Warren Walters 
Town Facilities 

ATTEST: 

Sondra Blackiston 
Clerk 

TOWN OF GALENA, MARYLAND 

By: John T. Carroll, Jr. 
Mayor 

KENTCOUNTY,MARYLAND 

?�� 
P. Thomas Mason, President
County Commissioners of Kent County



EXHIBIT A 

List of Facilities to be Operated & Maintained under This Agreement 

Water and Wastewater Facilities are defined: 
A. The two existing class 1 water plants and water distribution systems
B. The new class 5A wastewater plant and wastewater collection system including pump

stations.

1. Town of Galena Wastewater Treatment Facility at 13265 Augustine Herman Hwy, Galena,
MD;

2. Town of Galena Water Plant, 102-B North Main Street, Galena, MD;
(Map 300, Parcel 1587, Grid 0016, ):'lat P3 91) 
a. Control Building

3. Town of Galena Water Plant, 103 Boxwood Lane, Galena, MD;
a. Control Building

4. Town of Galena Pumping Station, 415 Jannan Avenue, Galena, MD

5. Town of Galena Water Distribution System and Sewer Collection System as owned by the
Town,

The above-referenced assets and facilities are owned by the Town of Galena. 



EXHIBITB 

Scope of Services 

Kent County Public Works will provide the following services: 
1) Provide a Maryland State Certified Superintendent and a Certified Operator for the Town

of Galena. The operator will possess a State of Maryland Class 1 Water or higher and
Class SA Wastewater license. This Superintendent will be the main point of contact for
County personnel;

2) The Superintendent and Operator will operate the Town's water and wastewater facilities
in a professional, efficient, and worlananlike manner;

3) The Superintendent would be responsible for the operation and supervision ofall or any
part of the water and wastewater facilities. This would also include the collection and
distribution systems;

4) Perform preventative maintenance tasks according to operation and maintenance manuals.
5) Water and wastewater sampling services;
6) Respond to emergency calls 24/7;
7) Perfonn all tasks required by the NPDES permit and Safe Drinking Water Act;
8) Purchasing of supplies, materials, and equipment necessary for proper operation and

maintenance of the water and wastewater facilities with reimbursement by the Town.;
9) Inventory and restock chemical, labs reagents, and consumables to be purchased with the

Town's approval and reimbursement by the Town;
10) Obtain competitive bids for goods and services in accordance with Town procurement

policy;
11) Coordinate with suppliers and contractors for major repairs and equipment replacement;
12) Obtain supplier and contractor estimates for major repairs and equipment replacement for

Town's approval before purchasing;
13) Produce annual consumer Confidence Report;
14)Prepare and submit all required reports and permits to the Maryland Department of the

Environment in a timely manner;
15) Prepare, sign, and maintain all monthly operating reports (MOR) and discharge

monitoring reports (DMR), for submission monthly for the Mayor & Council Town
Meetings, as required by the federal, state, and local government; and submit annual
reports and recommendations to the Mayor and Council;

16) Completion of required annual sludge reports;
17) Completion of initial 24 hours and five ( 5) day follow up reports in the event of the permit

non-compliance or sewer overflow;
18) Complete other reports and permit renewals as required by environmental regulatory

agencies;
19) Conduct semi-annual flushing of fire hydrants;
20) Assist the Town with the formulation of annual water and wastewater plant capital and

operating budgets;
21) Assist the Town with formulation of the five-year capital plan;
22) Coordinate with Town's water tower maintenance contractor;
23) Perform Miss Utility underground utility marking responses using the information

provided by the Town when the Town's Maintenance Coordinator is not available;
24) Prepare an annual report for presentation to the Town by March 3 l81 on prior-year

operations and maintenance;
25) Provide cost proposals for additional repair and maintenance assistance as requested by

the Town of Galena if County resources are available.



EXHIBIT B (CONTINUED) 

Scope of Services (Continued) 

Water and Wastewater Treatment Facility Operations 

1. Conduct daily site visits;
2. Record flow and other pertinent data daily and submit monthly to the Mayor and Council;
3. Perform all instrument calibrations and standard laboratory procedures;
4. Perform daily testing as required by the facility's permit;
5. Collect samples for testing by the contract laboratory; 
6. Review all laboratory test results prior to submission to the Maryland Department of the
Enviromnent;
7. Perform process control testing and make necessary adjustments as required;
8. Waste sludge and decant wastewater digesters as required;
9. Visually check all systems, chemical feed pumps, process pumps, blowers, and related
equipment for proper operation;
10. Perform required preventive maintenance and minor repairs within the capabilitie.s of the
staff;
11. Perform general facility cleanup as required to maintain safety and an orderly appearance;
12. Maintain an inventory of chemicals and related supplies; reorder as needed; 

The Town of Galena will provide the following: 

1. Signature on the attached Superintendent designation form (Exhibit E)
2. Notification to Maryland Department of the Environment of Superintendent designation.
3. The Town of Galena agrees that no decision will be made regarding the operation and

maintenance of the Town of Galena water and wastewater facilities without consultation with 
and approval by the Kent County Water and Wastewater Superintendent.

4. The Town of Galena assumes full responsibility for any outcome that arises from disregarding
the direction given by the Kent County Water and Wastewater Superintendent as related to the
operations and maintenance of the Town of Galena Water and Wastewater Facilities

5. The Town of Galena agrees to support and enforce all given direction, as defined in COMAR
26. 06. OJ B (7) (a), (b), (c), by the Kent County Water and Wastewater Superintendent to the
Town regarding the operation and maintenance of the Town of Galena water and wastewater
facilities.

6. The Town of Galena agrees to address and rectify the disregard of direction given by the Kent
County Water and Wastewater Superintendent to the Town of Galena regarding the operation
and maintenance of the Town of Galena Water and Wastewater Facilities.

7. The Town of Galena agrees to consider recommendations for improvements, budget
expenditures, preventative, and corrective repairs given by the Kent County Water and
Wastewater Facilities.

8. Access to SCADA data, Mission Monitoring unit and system alarm notification and phone
number(s) on the Chatter Box.

9. Prompt response to requests made by the Superintendent regarding recommended purchases,
repairs, and maintenance.

10. Sufficient funds for proper operations and maintenance of the water and wastewater plants.
11. The Town of Galena's Town Facilitator and Maintenance Coordinator will meet with County

personnel once per week or more often if necessary, as determined by the County.



EXHIBIT B {CONTINUED) 

Scope of Services {Continued) 

General Management 

1. The County shall communicate and interact with the Maryland Department of the Environment
and other regulatory agencies on matters pertaining to the Facilities on behalf of the Town;
2. Gain the necessary approvals from the Town and then arrange for and oversee those services
and repairs which are outside the County's Scope of Services, which need to be done by outside
contractors;
3. Administer warranties and guarantees on machinery and equipment as appropriate;
4. Recommend to the Town various improvement projects and modifications to the Facilities;
5. Provide the Town with a monthly statement of actual expenses;
6. Provide a proposed annual budget and contract to the Town of Galena by April 15 th for the
Town's use in its annual budget process;



EXHIBITC 

Additional Services not included in the monthly rate schedule 

1. Performing construction repairs to piping as a result of water main breaks, force main
failures, and sewer line collapses.

2. Enviromnental cleanup of reportable spills
3. Infiltration Inflow Monitoring
4. Construction Inspection and Contract Management
5. Development Plan Review
6. Installation of new and replacement Services
7. Sewer Cleaning
8, Water Meter Reading.
9. Fire Flow testing.

These additional services may be requested in writing by the Town. The County can provide a 
quote for approval before performing additional services. 



EXHIBITD 

Fee Schedule for Equipment Use Outside the Scope of the Basic Agr_eement 

Equipment Rate/Day *Mileage, $/mile

Pumper Truck 250.00 0.58 

Sewer Jetter 150.00 0.58 

Heavy-Duty Pickup w/crane 100.00 0.58 

5-tori.Dump 200.00 0.58 

Backhoe w/trailer ( does not include hauling dump truck) 250.00 0.58 

Double Axle Trailer ( does not include hauling dt1mp trnck) 120.00 0.58 

Roll-Off Dumpster w/truck 300.00 0.58 

Skid Steer w/ Trailer ( does not include hauling dump truck) 200.00 0.58 

Mini-vac Pickup 150.00 0.58 

Landscape Trailer ( does not include hauling dump tiuck) 60.00 0.58 

*Mileage will be based on standard current mileage rate. The rate listed is the current rate and is
subject to change.



EXHIBITE 

KENT COUNTY DEPARTMENT OF PUBLIC WORKS 
DIVISION OF WATER & .. WASTEWATER SERVICES

Michuel S, Moulds, P.E. 
Director 

· mmoulds@kentgov,01]:

Ma1'ch 26, 2019 

Mayor 
Town of Galena 
101 S Main St 
Gale11a, MD 21635 

709 Morgnec Roild 
Chestertown, MD 21620 

410-778-2600
Fax 410-778-7487 

ll&: Tow11 of Galena Water and Wnstewat�r . .§uperintendent Designation..:. 

Definitions: COMA'R26.06,0l.01 

Oreg Swart7., 
Acting Dlvision Chief 

Supm·intendent 
gswattz@ken tgov.o rg 

Board: Boal'd means the State Board of Waterworks and Waste System� Operators, COMAR 26.06.01 B, (1). 

Cel-titied Superintendent: CerW:1ed superintendent means a superintendent who has a current superintendent 
certlficate issued by thi:i board, CON!A.R 26. 06.0.l B. (5). 

Direction: Direction means supervision provided by: (a) a certified operatol' located on-site, (b) a setofsite­
specific standard operating procedures approved by the Maryland Department of the Environment with a certified 
operator on call, or (c) direct on-site control. .COMAR 26,06.01 B. (7) (a), (b), (c), 

Responsible Charge: Responsible charge means responsibility for the operation and supervision of all or any part 
of a water works, wastewater works, or industrial wastewater works. COMAR 26.06.01 B, (12). 

Superintendent: Superinte11dent means an individual who is desigtrnted by any employing o.r appointing person, 
county, mimicipality

j 
sanitary district, or this State as the individual in responsible charge of a. water works, 

wastewater works, or indnstrial wastewater works, COMAR 26.06,0I B. {15). 

Water and Wastewater Fadlitles: For the purpose of this agreement water and wn<ltewater facilities are defined 
below; 

1. Two existing class 1 water plants.
2. The existing class SA ENR wastewater plant.
3. Water distt'ibuti.on system.
4. Wastewater collection system.

The Agreement: 

Kent County and the Town of Galena agree to the specific points outlined below. 

1. This agreement will be evaluated and, ifnecessaty, modified on an annual basis.

2. The Ke1lt County Water and Wastewater Superintendent is appointed by the Town of Galen11 as
Superi11tetJ.dent of the Town.' s water and wastewate1' facilities,

3. As Superintendent of the Town of Galena's water and wastewater facilities, the Kent County Water and
Wastewater Superintendent is deemed to be in responsible charge of the facilities as defined by COMAR



26.06,01 B. (12). 

4. 1'he Town of Galena agrees to support direction, as defined i11 COMAR 26,06.01 B. (7) (a), (b), (c), by the
Kent County Water and Wa.stewa.ter Superln:tendent to the Town regardlng the operation at.id maintenance
of the Town's water and wastewater facilities,

5, The 1'own of Galena agrees that no decisio11 will be tnade regarding the operation a11d maintenance of the 
Town's water and wastewater facilities witl10ut consultation with, and approval by, the Kent County Water 
and Wastewater Superit1tendent. 

6, The Town of Galena assumes full responsibility for any 9utco1ne th.at arises from disregarding the direction 
given by the Kent County Water at1d Wastewater Superit1tende11t as related to the operation and 
mai.ntena11ce of the Town's water am:! wastewater facilities. 

The Mayor of the Town of Galena 

Name: 

Signature: _________ _ 

Date: 



#12 - Weed Control
8/9/2022

County Commissioners Meeting
Item Summary:
Noxious Weed Treatment Agreement

ATTACHMENTS:
Description
08.09.22 Kent County Project Task Agreement No. KE-002, Weed Control, Between Maryland Department
of Transportation, State Highway Administration, and Kent County, Control Noxious Weeds











Dr. Karen M. Couch, Superintendent, Kent County Public Schools
8/9/2022

County Commissioners Meeting
Item Summary:
Blueprint Implementation Coordinator and Implementation Action Plan 

ATTACHMENTS:
Description
08.09.22 Kent County Public School, Request for Approval to Hire Thomas Porter as the Blueprint
Implementation Coordinator
08.09.22 KCPS Blueprint Implementation Action Plan



5608 Boundary Avenue            Rock Hall, MD  21661                                       410-778-7113          (f) 410-778-2350 

 

 

  Kent County Board of 
Education 

  Growing a Community of Leaders 

 

 

 

Dr. Karen M. Couch 

Office of the Superintendent 

 
 
Date:  July 20, 2022 
 
To:  Board of Commissioners 
 
From:  Dr. Karen M. Couch, Superintendent 
 
Re:  Blueprint Implementation Coordinator 
            
 
Purpose 
The KCPS administration is requesting approval for the appointment of Thomas Porter 
as the KCPS Blueprint Implementation Coordinator.   
 
Summary 
HB 1300 requires the County to approve the appointment of the Blueprint 
Implementation Coordinator.   
 
Action 
The administration recommends approval of Thomas Porter as the KCPS Blueprint 
Coordinator. 



KCPS Blueprint Implementation Action Plan
Last Revised August 3, 2022

July
2022

August
2022

September
2022

October
2022

November
2022

December
2022

January
2023

February
2023

March
2023

April
2023

May
2023

Mandatory Reporting

Blueprint Meeting with MSDE

Blueprint Policy Area Committee Meetings

KCPS Board of Ed Meetings

Blueprint Implementation Plan

July 2022

Action Item Description Deadline Personnel Included

Blueprint Policy Area
Committees Planning

Blueprint Coordinator establishes number and
criteria for Blueprint Policy Area Committees.

By July 20 Porter

Blueprint Policy Area Chair
Meeting

Blueprint Coordinator meets with Keen,
Hushion, Buckel & Williams, and Jachimowicz
to share information, set goals, and establish

deadline for assembling committees

On July 27

Assemble committees
by September 6

Porter, Keen, Hushion,
Buckel, Williams,

Jachimowicz

Blueprint Meeting with
MSDE

Blueprint meeting with Office of Strategic
Planning and Continuous Improvement

July 27 Porter

2021-2022 Tutoring
Services Reporting Meeting

(5 weeks until deadline)

Preliminary meeting with Jachimowicz to
review requirements for mandated tutoring
services report (due Sept. 1); review data;
identify missing data; establish deadlines

On July 28 Porter, Jachimowicz,
Others tasked with

administering or
monitoring tutoring



August 2022

Action Item Description Deadline Personnel Included

2021-2022 Tutoring
Services Reporting Check-In

/ First Draft Due
(3 weeks until deadline)

Follow up meeting with Jachimowicz to review
draft of 2021-2022 Tutoring Services Report;
identify missing data; establish deadlines for

revisions to report

August 10 Porter, Jachimowicz,
Williams

9th grade on track to
graduate report meeting
(3 weeks until deadline)

Preliminary meeting with leadership to review
reporting requirements and request

information/data

August 11 Porter, Leadership

Establish dates for
Committee Meetings

In coordination with Policy Area Chairs, decide
meeting dates, and share out

August 18 Porter, Keen, Hushion,
Buckel, Jachimowicz

2021-2022 Tutoring
Services Reporting Check-In

/ Revised Draft Due
(1.5 weeks until deadline)

Final meeting with Jachimowicz to review draft
of 2021-2022 Tutoring Services Report;

identify missing data; establish deadlines for
revisions to report

August 22 Porter, Jachimowicz,
Williams

Develop presentation to
share with Board

Decide on content and scale of presentation;
develop and submit to leadership for approval

By August 22 Porter

Draft 9th grade on track to
graduate report

(1 week until deadline)

Final meeting to prepare draft of required
report on credit accumulation and number of
semester core course failures during the first

year of high school for students completing the
9th grade year in 2021-2022; Share with

leadership for final revisions

August 24 Porter

Blueprint Meeting with
MSDE

Blueprint meeting with Office of Strategic
Planning and Continuous Improvement

August 24 Porter

KCPS Board of Education
Presentation

Provide high level overview to the Board on
requirements of Blueprint by Policy Area,

important dates for reporting & implementation

August 29 Porter, BOE

2



September 2022

Action Item Description Deadline Personnel Included

Review MSDE criteria for
approval or disapproval of
LSS Implementation Plans

MSDE releases criteria for approving or
disapproving LSS Implementation Plans

September 1 Porter

7-203.5 (c) Report on
students in 9th grade on

track

Report due to MSDE on credit accumulation
and number of semester core course failures

during the first year of high school for students
completing the 9th grade year in 2021-2022

September 1 Porter

Ch. 36 of the Acts of 2021,
Section 4 (d) Report on

Tutoring during 2021-2022
SY

Report due on how many students were
served, grade levels, subject areas, method for
identifying students, budget and expenditures,

models of tutoring (pupil to tutor ratio,
frequency, amount of time, number of

sessions), data on outcomes disaggregated by
race, ethnicity, gender, disability status, EL

status, socioeconomic status)

September 1 Porter

Email reminder to Blueprint
Policy Area Chairs for
Committee formation

Send email to Keen, Hushion, Buckel, and
Jachimowicz to form committees as per

requirements of July 27 meeting

September 1 Porter

Blueprint Policy Area
Committees Finalized

Confirm Blueprint Policy Area Committees are
formed to meet criteria established in July 27

meeting

By September 6 Porter, Keen, Hushion,
Buckle, Jachimowicz

Preliminary Meeting on
Report on use of federal

funding to address impacts
of Covid-19 and state
funding to implement

Blueprint

Preliminary meeting to review requirements
for mandated federal and state funding for

Covid-19 relief and Blueprint Implementation
report (due Dec. 1); review data; identify

missing data; establish deadlines

September 7

3



(12 weeks until deadline)
Report on the county board’s use of federal

funding that was received to address the
effects of the COVID–19 pandemic on

education and State funding received to
implement the Blueprint for Maryland’s Future,

including a description of the amount of
funding spent on student instruction

Preliminary Meeting on
Report on Summer School
Programming for Summer

2022

(15 weeks until deadline)

Preliminary meeting to review requirements for
mandated Summer School report (due January
1); review data; identify missing data; establish

deadlines

Report due on Summer School Programming
for Summer 2022 to include: (1) how many

students were served; (2) the structure of the
program, including the number of hours

provided each day, method of delivery, and the
partnerships established to enhance the

summer school program; (3) the method used
to identify students with the greatest learning
loss; (4) the budget and expenditures for the

program; and (5) the outcomes of the program
for students, including academic progress and

other outcomes

September 16

Convene Early Childhood
Education Committee

Review Blueprint requirements; solicit input;
set goals and responsibilities

Date TBD by Policy
Area Chair

Porter, Keen, Committee

Convene High Quality and
Diverse Teachers and
Leaders Committee

Review Blueprint requirements; solicit input;
set goals and responsibilities

Date TBD by Policy
Area Chair

Porter, Hushion,
Committee

Expansion of Behavioral
Health Service Availability

Report Meeting

Preliminary meeting to review requirements of
mandatory reporting; gather required data and
information; assign roles and responsibilities;

September 20

4



(6 weeks until deadline)
set deadlines

Each school system shall develop a plan to (1)
enhance and expand school behavioral health

services; (2) ensure that schools without a
school based health center will organize plans

to connect all students to community-based
services as needed

Blueprint Meeting with
MSDE

Blueprint meeting with Office of Strategic
Planning and Continuous Improvement

September 28 Porter

5



October 2022

Action Item Description Deadline Personnel Included

Expansion of Behavioral
Health Service Availability

Report Check-In
(3 weeks until deadline)

Follow up meeting to assess project progress;
gather missing data and information; set goals

and responsibilities

October 11

Blueprint Implementation
Plan Workgroup Meeting

Using MSDE criteria for approval or
disapproval, begin planning the creation of the

KCPS Blueprint Implementation Plan

October 15

7-1A-08 Report on eligible
public and private pre-K

providers, student
participation, kindergarten

readiness, etc
(7 weeks until deadline)

Preliminary meeting to review requirements for
mandated pre-K report (due Dec. 1); review
data; identify missing data; identify roles and

responsibilities; establish deadlines

October 17

Follow up meeting on
Report on use of federal

funding to address impacts
of Covid-19 and state
funding to implement

Blueprint Due

(6 weeks until deadline)

Follow up meeting to review requirements for
mandated federal and state funding for

Covid-19 relief and Blueprint Implementation
report (due Dec. 1); review data; identify

missing data; establish deadlines

Report on the county board’s use of federal
funding that was received to address the

effects of the COVID–19 pandemic on
education and State funding received to

implement the Blueprint for Maryland’s Future,
including a description of the amount of

funding spent on student instruction

October 19

6



Convene College and
Career Ready Committee

Review Blueprint requirements; solicit input;
set goals and responsibilities

Date TBD by Policy
Area Chair

Porter, Buckel,
Committee

Resources to Ensure All
Students Are Successful

Committee

Review Blueprint requirements; solicit input;
set goals and responsibilities

Date TBD by Policy
Area Chair

Porter, Jachimowicz,
Committee

Expansion of Behavioral
Health Service Availability

Report Check-In
(1 week until deadline)

Final meeting to review requirements of
mandated report; gather any missing data or

information; solicit final revisions

October 25

Blueprint Meeting with
MSDE

Blueprint meeting with Office of Strategic
Planning and Continuous Improvement

October 26 Porter

7



November 2022

Action Item Description Deadline Personnel Included

Chapter 36 of the Acts of
2021 SECTION 7 (b) Report
on Expansion of Behavioral
Health Service Availability

Due

Each school system shall develop a plan to (1)
enhance and expand school behavioral health

services; (2) ensure that schools without a
school based health center will organize plans

to connect all students to community-based
services as needed

By November 1

Follow up Meeting on
Report on Summer School
Programming for Summer

2022
(8 weeks until deadline)

Follow up meeting to review requirements for
mandated Summer School report (due January
1); review data; identify missing data; establish

deadlines

Report on Summer School Programming for
Summer 2022 to include: (1) how many

students were served; (2) the structure of the
program, including the number of hours

provided each day, method of delivery, and the
partnerships established to enhance the

summer school program; (3) the method used
to identify students with the greatest learning
loss; (4) the budget and expenditures for the

program; and (5) the outcomes of the program
for students, including academic progress and

other outcomes

November 4

7-1A-08 Report on eligible
public and private pre-K

providers, student
participation, kindergarten

readiness, etc
(4 weeks until deadline)

Follow up meeting to review requirements for
mandated pre-K report (due Dec. 1); review

draft report; identify missing data; identify roles
and responsibilities; establish deadlines

November 7

8



Blueprint Policy Area Chair
Meeting

Blueprint Coordinator meets with Keen,
Hushion, Buckel, and Jachimowicz to share

information, set goals, and establish deadline
for forthcoming committee meetings

By November 11 Porter, Keen, Hushion,
Buckel, Williams,

Jachimowicz

Blueprint Implementation
Plan Workgroup Meeting

Using MSDE criteria for approval or
disapproval, continue planning the creation of

the KCPS Blueprint Implementation Plan

November 15

Blueprint Meeting with
MSDE

Blueprint meeting with Office of Strategic
Planning and Continuous Improvement

November 16 Porter

Convene Early Childhood
Education Committee

Review Blueprint requirements; solicit input;
set goals and responsibilities

Date TBD by Policy
Area Chair

Porter, Keen, Committee

Convene High Quality and
Diverse Teachers and
Leaders Committee

Review Blueprint requirements; solicit input;
set goals and responsibilities

Date TBD by Policy
Area Chair

Porter, Hushion,
Committee

Final Meeting on Report on
use of federal funding to

address impacts of Covid-19
and state funding to

implement Blueprint Due
(1.5 weeks until deadline)

Final Meeting to review requirements for
mandated federal and state funding for

Covid-19 relief and Blueprint Implementation
report (due Dec. 1); review data; identify

missing data; establish final revisions

November 21

Develop presentation to
share with Board

Decide content and scale of presentation;
develop presentation; submit to leadership for

approval

By November 21 Porter

7-1A-08 Report on eligible
public and private pre-K

providers, student
participation, kindergarten

readiness, etc
(2 weeks until deadline)

Final meeting to review requirements for
mandated pre-K report (due Dec. 1); review
draft; establish final revisions; identify roles

and responsibilities; establish deadlines

November 21

9



KCPS Board of Education
Presentation

Focus of this presentation will be decided in
conjunction with KCPS leadership

November 28 Porter, BOE

10



December 2022

Action Item Description Deadline Personnel Included

Review AIB released
Comprehensive

Implementation Plan

AIB adopts Comprehensive Implementation
Plan to include include a timeline for

implementation with key milestones to be
achieved by LEA

December 1

Chapter 36 of the Acts of
2021 SECTION 3 (c) Report
on use of federal funding to
address impacts of Covid-19

and state funding to
implement Blueprint Due
(RECURRING IN 2023)

Report due on the county board’s use of
federal funding that was received to address

the effects of the COVID–19 pandemic on
education and State funding received to

implement the Blueprint for Maryland’s Future,
including a description of the amount of

funding spent on student instruction

December 1

7-1A-08 Report on eligible
public and private pre-K

providers, student
participation, kindergarten

readiness, etc

Report due on disaggregated by eligible
private and public providers 1.) number of

eligible pre-K providers in county; 2.) number
of eligible providers that expanded to offer

programs open for pupil attendance at least
6.5 hours during each school day; 3.) MD

Excels quality rating level of each; 4.)
participation rate of all county 3 and 4 year

olds disaggregated by age and tier; 5.) number
and proportion of eligible pre-K providers that
are eligible private providers; 6.) a measure of
school readiness in accordance with 7-210; 7.)

a demonstration that pre-K expansion gave
priority to children in areas with limited access
to child care, tier I children, and students with

disabilities.

December 1

11



Blueprint Implementation
Plan Workgroup Meeting

Using MSDE criteria for approval or
disapproval and AIB guidance, begin creating

the KCPS Blueprint Implementation Plan;
review submission criteria; assign roles; gather

data; set deadlines

December 5

Second Meeting on Report
on Summer School

Programming for Summer
2022

(3 weeks until deadline)

Follow up meeting to review draft mandated
Summer School report (due January 1); review

data; identify missing data; establish final
revisions

December 9

Blueprint Meeting with
MSDE

Blueprint meeting with Office of Strategic
Planning and Continuous Improvement

December 21 Porter

Convene College and
Career Ready Committee

Review Blueprint requirements; solicit input;
set goals and responsibilities

Date TBD by Policy
Area Chair

Porter, Buckel,
Committee

Convene Resources to
Ensure All Students Are
Successful Committee

Review Blueprint requirements; solicit input;
set goals and responsibilities

Date TBD by Policy
Area Chair

Porter, Jachimowicz,
Committee

12



January 2023

Action Item Description Deadline Personnel Included

Chapter 36 of the Acts of
2021 SECTION 4 (c) Report

on Summer School
Programming for Summer

2022

Report due on Summer School Programming
for Summer 2022: (1) how many students were
served; (2) structure of the program, including

the number of hours provided each day,
method of delivery, and the partnerships

established to enhance the summer school
program; (3) method used to identify students
with the greatest learning loss; (4) budget and

expenditures for the program; and (5)
outcomes of program for students, including

academic progress and other outcomes

January 1

Blueprint Implementation
Plan Workgroup Meeting

Using MSDE criteria for approval or
disapproval and AIB guidance, present draft of

the KCPS Blueprint Implementation Plan;
establish revisions; gather additional data and

information; assign roles; set deadlines

January 9

Convene Early Childhood
Education Committee

Review Blueprint requirements; solicit input;
set goals and responsibilities

Date TBD by Policy
Area Chair

Porter, Keen, Committee

Convene High Quality and
Diverse Teachers and
Leaders Committee

Review Blueprint requirements; solicit input;
set goals and responsibilities

Date TBD by Policy
Area Chair

Porter, Hushion,
Committee

Blueprint Meeting with
MSDE

Blueprint meeting with Office of Strategic
Planning and Continuous Improvement

January 25 Porter

13



Blueprint Implementation
Plan Workgroup Meeting

Using MSDE criteria for approval or
disapproval and AIB guidance, present second

draft of the KCPS Blueprint Implementation
Plan; establish revisions; gather additional

data and information; assign roles; set
deadlines

January 30

February 2023

Action Item Description Deadline Personnel Included

Develop presentation to
share with Board

Decide on content and scale of presentation;
develop presentation and submit to leadership

for approval

By February 21 Porter

Convene College and
Career Ready Committee

Review Blueprint requirements; solicit input;
set goals and responsibilities

Date TBD by Policy
Area Chair

Porter, Buckel, ECE
Committee

Convene Resources to
Ensure All Students Are
Successful Committee

Review Blueprint requirements; solicit input;
set goals and responsibilities

Date TBD by Policy
Area Chair

Porter, Jachimowicz,
Committee

Blueprint Meeting with
MSDE

Blueprint meeting with Office of Strategic
Planning and Continuous Improvement

February 22 Porter

KCPS Board of Education
Presentation

Focus of this presentation will be decided in
conjunction with KCPS leadership

February 27 Porter, BOE

Blueprint Implementation
Plan Workgroup Meeting

Using MSDE criteria for approval or
disapproval and AIB guidance, finalize the
KCPS Blueprint Implementation Plan for

submission

February 28

14



March 2023

Action Item Description Deadline Personnel Included

LSS Blueprint
Implementation Plan Due

Plan will be developed based upon criteria
from MSDE (Sep. 1, 2022) and guidelines from

AIB (Dec. 1, 2022)

March 15

Convene Early Childhood
Education Committee

Review Blueprint requirements; solicit input;
set goals and responsibilities

Date TBD by Policy
Area Chair

Porter, Keen, Committee

Convene High Quality and
Diverse Teachers and
Leaders Committee

Review Blueprint requirements; solicit input;
set goals and responsibilities

Date TBD by Policy
Area Chair

Porter, Hushion,
Committee

Blueprint Meeting with
MSDE

Blueprint meeting with Office of Strategic
Planning and Continuous Improvement

March 22 Porter

April 2023

Action Item Description Deadline Personnel Included

Develop presentation to
share with Board

Decide on content and scale of presentation;
develop presentation and submit to leadership

for approval

By April 11 Porter

Convene College and
Career Ready Committee

Review Blueprint requirements; solicit input;
set goals and responsibilities

Date TBD by Policy
Area Chair

Porter, Buckel,
Committee

Convene Resources To
Ensure All Students Are
Successful Committee

Review Blueprint requirements; solicit input;
set goals and responsibilities

Date TBD by Policy
Area Chair

Porter, Jachimowicz,
Committee

Blueprint Meeting with
MSDE

Blueprint meeting with Office of Strategic
Planning and Continuous Improvement

April 26 Porter
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May 2023

Action Item Description Deadline Personnel Included

Develop presentation to
share with Board

Decide on content and scale of presentation;
develop presentation and submit to leadership

for approval

By May 15 Porter

Convene Early Childhood
Education Committee

Review Blueprint requirements; solicit input;
set goals and responsibilities

Date TBD by Policy
Area Chair

Porter, Keen, Committee

Convene High Quality and
Diverse Teachers and
Leaders Committee

Review Blueprint requirements; solicit input;
set goals and responsibilities

Date TBD by Policy
Area Chair

Porter, Hushion,
Committee

KCPS Board of Education
Presentation

Focus of this presentation will be decided in
conjunction with KCPS leadership

May 22
May change depending on

date selected by BOE

Porter, BOE

Blueprint Meeting with
MSDE

Blueprint meeting with Office of Strategic
Planning and Continuous Improvement

May 24 Porter
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Kent Soil and Water Conservation District
8/9/2022

County Commissioners Meeting
Item Summary:
William A. “Cody” Clark, Jr., 2021 Cooperator of the Year

ATTACHMENTS:
Description
08.09.22 William A. (Cody) Clark, Jr., Kent Soil and Water Conservation District 2021 Cooperator of the
Year Certificate of Recognition





Jamie Williams, Director, Economic and Tourism Development and
Susan O'Neill, Executive Director, Upper Shore Regional Council

8/9/2022
County Commissioners Meeting

Item Summary:
Rural Maryland Economic Development Fund

ATTACHMENTS:
Description



Wayne Darrell, Director, Emergency Services
8/9/2022

County Commissioners Meeting
ATTACHMENTS:
Description
Motorola SUA
Motorola annual maint































Wayne Darrell, Director, Emergency Services
8/9/2022

County Commissioners Meeting
Item Summary:
Memorandum of Understanding with Maryland State Highway Administration for Radio Tower Use

ATTACHMENTS:
Description
08.09.22 Memorandum of Understanding, Co-Location of Equipment on Communications Infrastructure,
Between Maryland Department of Transportation, State Highway Administration and Kent County

























Emergency Services
8/9/2022

County Commissioners Meeting
Item Summary:
EMT-B Vacancy 

ATTACHMENTS:
Description



Emergency Services
8/9/2022

County Commissioners Meeting
Item Summary:
Paramedic Supervisor Vacancy

ATTACHMENTS:
Description



Court House Asbestos Abatement
8/9/2022

County Commissioners Meeting
ATTACHMENTS:
Description
Fishers Environmental Invoice
Fishers Environmental Proposal









Environmental Operations Division - Budget Allocation
8/9/2022

County Commissioners Meeting
ATTACHMENTS:
Description
Chesapeake Supply Co Contract Price
Sourcewell Contract #040319-JCB

























Allison L. MacKenzie
8/9/2022

County Commissioners Meeting
Item Summary:
Citizen Request Mowing of Glencoe Road, Kennedyville 

ATTACHMENTS:
Description
08.09.22 Alison MacKenzie, Public Citizen, Request to Eliminate Mowing Glencoe Road, Kennedyville











Request for Waiver of Interest and Penalty Fees
8/9/2022

County Commissioners Meeting
ATTACHMENTS:
Description



Kim Righi, Restoration Manager, ShoreRivers
8/9/2022

County Commissioners Meeting
Item Summary:
Turners Creek Stream Restoration Funded

ATTACHMENTS:
Description
08.02.22 Kim Righi, Restoration Manager, ShoreRivers, DNR Trust Fund, Stream Restoration on Turners
Creek
08.02.22 ShoreRivers, Turners Creek, Stream Restoration Project, Design Plans - APPENDIX B
08.02.22 ShoreRivers, Turners Creek, Stream Restoration Project, Site Map - APPENDIX A



RFrom: Kim Righi <krighi@shorerivers.org>  
Sent: Monday, July 18, 2022 4:34 PM 
To: Sondra Blackiston <sblackiston@kentgov.org> 
Cc: Josh Thompson <jthompsonrestoration@gmail.com>; Lacey Cox <lcox@kentgov.org>; Sallie Watson 
<swatson@kentgov.org>; Carla Gerber <cgerber@kentgov.org>; William Mackey 
<wmackey@kentgov.org> 
Subject: Turners Creek stream restoration - funded  

ATTENTION!  

This email originated from an external source. DO NOT CLICK any links or attachments unless 
you recognize the sender and know the content is safe. 

- KCIT Helpdesk 

 

Dear Sondra and Kent County folks,  

ShoreRivers was awarded funding through the DNR Trust Fund for the stream restoration on Turners 
Creek.  The total project award is $802,750.00 and construction is scheduled to begin this fall once all 
permits are in hand. Thanks to each of you for your support of our proposal last year; details are 
attached.   

Additionally, we are now preparing a Phase 2 proposal to the Ches Bay Trust for design funds for the 
additional eroding ravines that feed into the main stem being restored with the above-mentioned 
construction award. Your letter of support for this proposal (which is due Aug 25th) is also attached as a 
reminder of this project continuation.   

Again, thanks for your help and congratulations on this new Kent County conservation project! Please let 
me know if you require additional information about this work.  

Respectfully, 

Kim Righi 

Restoration Manager, ShoreRivers 

Cell: 443-553-4179 

114 South Washington Street, Ste 301, Easton, MD, 21601  

Kim Righi 
Restoration Manager, ShoreRivers 
Cell: 443-553-4179 
114 South Washington Street, Ste 301, Easton, MD, 21601 

mailto:krighi@shorerivers.org
mailto:sblackiston@kentgov.org
mailto:jthompsonrestoration@gmail.com
mailto:lcox@kentgov.org
mailto:swatson@kentgov.org
mailto:cgerber@kentgov.org
mailto:wmackey@kentgov.org
https://www.shorerivers.org/
https://www.shorerivers.org/
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UNNAMED TRIBUTARY TO
TURNER CREEK

13681 TURNERS CREEK ROAD, KENNEDYVILLE, MD 21645

OVERALL PLAN
SCALE: 1" = 200'

BEST MANAGEMENT PRACTICES FOR WORKING IN NONTIDAL WETLANDS, WETLAND BUFFERS,
WATERWAYS, AND 100-YEAR FLOODPLAINS

1. No excess fill, construction material, or debris shall be stockpiled or stored in nontidal wetlands, nontidal wetland buffers,
waterways, or the 100-year floodplain.

2. Place materials in a location and manner which does not adversely impact surface or subsurface water flow into or out of
nontidal wetlands, nontidal wetland buffers, waterways, or the 100-year floodplain.

3. Do not use the excavated material as backfill if it contains waste metal products, unsightly debris, toxic material, or any other
deleterious substance. If additional backfill is required, use clean material free of waste metal products, unsightly debris, toxic
material, or any other deleterious substance.

4. Place heavy equipment on mats or suitably operate the equipment to prevent damage to nontidal wetlands, nontidal wetland
buffers, waterways, or the 100-year floodplain.

5. Repair and maintain any serviceable structure or fill so there is no permanent loss of nontidal wetlands, nontidal wetland
buffers, or waterways, or permanent modification of the 100-year floodplain in excess of that lost under the originally authorized
structure or fill.

6. Rectify any nontidal wetlands, wetland buffers, waterways, or 100-year floodplain temporarily impacted by any construction.
7. All stabilization in the nontidal wetland and nontidal wetland buffer shall consist of the following species: Annual Ryegrass

(Lolium multiflorum), Millet (Setaria italica), Barley (Hordeum sp.), Oats (Uniola sp.), and/or Rye (Secale cereale). These species
will allow for the stabilization of the site while also allowing for the voluntary revegetation of natural wetland species.  Other
non-persistent vegetation may be acceptable, but must be approved by the Nontidal Wetlands and Waterways Division.
Kentucky 31 fescue shall not be utilized in wetland or buffer areas. The area should be seeded and mulched to reduce
erosion after construction activities have been completed.

8. After installation has been completed, make post-construction grades and elevations the same as the original grades and
elevations in temporarily impacted areas.

9. To protect aquatic species, in-stream work is prohibited as determined by the classification of the stream:

Use I waters: In-stream work shall not be conducted during the period
March 1 through June 15 inclusive, during any year.

10. Stormwater runoff from impervious surfaces shall be controlled to prevent the washing of debris into the waterway.
11. Culverts shall be constructed and any riprap placed so as not to obstruct the movement of aquatic species, unless the purpose

of the activity is to impound water.
12. A dewatering pump will be utilized in conjunction with a dirt bag (see detail sheet) to remove standing water in the project area

during construction.  The dirt bag will be placed on a vegetated area a sufficient distance from subject reach so that any
sediment leaving the dirt bag has time/distance to settle out before reaching the waterway.

SEDIMENT CONTROL NOTES

1. Refer to "2011 Maryland Standards and Specifications for Soil Erosion and Sediment control" for standard details and detailed
specifications of each practice specified herein.

2. With the approval of the sediment control inspector, minor field adjustments can and will be made to insure the control of any
sediment.  Changes in sediment control practices require prior approval of the sediment control inspector and the Kent County Soil
and Water Conservation District.

3. At the end of each working day, all sediment control practices will be inspected and left in operational condition.
4. Following initial soil disturbance or redisturbance, permanent or temporary stabilization shall be completed within:

a.) Three calendar days as to the surface of all perimeter controls,  dikes, swales, ditches, perimeter slopes, and all slopes
greater than three horizontal to one vertical (3:1), and
b.) Seven days as to all other disturbed or graded areas on the project site which will remain idle over fourteen days.

5. Any change to the grading proposed on this plan requires resubmission to Kent County Soil and Water Conservation District for
approval.

6. Dust control will be provided for all disturbed areas.  Refer to "2011 Maryland Standards and Specifications for Soil Erosion and
Sediment  Control", pg. H-30-1, for acceptable methods and specifications for dust control.

7. Any variations from the sequence of construction stated on this plan require the approval of the sediment control inspector and the
Kent County Soil and Water Conservation District prior to the initiation of the change.

8. Excess cut or borrow material shall go to, or come from, respectively, a site with an open grading permit or approved agricultural
ground.

9. The following item may be used as applicable: refer to "Maryland's Guidelines to Waterway Construction" by the Water Management
Administration of the Maryland Department of the Environment, revised November, 2000, for standard details and detailed
specifications of each practice specified herein for waterway construction.

10. All work is to be completed "in the dry", see sequence of construction.  After rainfall events during construction, the site is to be fully
dewatered prior to proceeding with grading.

11. Ingress and egress to the site shall be from a gravel private road.
12. The contractor must adhere to "Best Management Practices for Working in Nontidal Wetlands, Wetland Buffers, Waterways, and the

100-year Floodplain".

GENERAL NOTES

1. This plan has been prepared to provide approximately 1,776 linear feet of stream restoration on the County Community of Kent County
property, located on Turners Creek Road in Kent County, Maryland.

2. Contours were obtained from C.F. Kreutter & Associates, Inc. and depict field run 1-ft topo merged with 2-ft County GIS topo.
3. The Contractor shall notify Ecotone, LLC. and the landowner's representative at least two (2) weeks prior to start of grading operations

within the project areas.
4. The Contractor is responsible for the location of all underground utilities prior to the start of construction.  Any damages to utilities as a

result of grading or other activities will be the sole responsibility of the Contractor and shall be repaired at the Contractors expense.
5. Access to the restoration area shall be from the adjacent private road as indicated hereon.
6. The Contractor will be responsible for any damage to private property, including but not limited to fences and private roads resulting from

the execution of this contract.  Repairs for any such damage will be made at the Contractors expense to the satisfaction of the private
property owner and Ecotone, LLC.

7. All machinery, equipment and supplies for the project shall be stored in an upland location, preferably the staging area shown on this plan,
so as not to disturb any environmentally sensitive areas or agricultural uses on the site.

8. All rough and finish grading work will be started at the upstream end of the project.

SEQUENCE OF CONSTRUCTION

1. Contractor shall notify owner and Kent County Soil and Water Conservation District at least 48 hours prior to beginning any work and the
Maryland Department of the Environment Inspection and Compliance Program (410 901-4020) at least 5 days prior to beginning any
work. Miss Utility must be contacted at least 72 hours prior to beginning work. A pre-construction meeting is required with the
landowner, contractor, and Kent SWCD prior to construction starting.

2. All necessary approvals and permits must be obtained prior to start of construction.
3. Clear and grub for the installation of sediment and erosion control measures or devices.
4. Install stabilized construction entrances and all sediment control devices.
5. Notify Kent County Soil and Water Conservation District upon completion of said  installation.
6. With the approval of Kent County Soil and Water Conservation District, clear and grub for in-stream work. The stream is in the Sassafras

River watershed, designated as Use I by the Maryland Department of the Environment.  No in-stream work shall be conducted during
the period March 1 through June 15.

7. Install pump around practices in the unnamed tributaries. All pump around diversions shall be set up and running before in-stream work
will be permitted to start. See Pump-Around Note, this Sheet.

8. Begin stream work starting at the upstream end of the project and work downstream. Complete installation of all in-stream structures.
Remove any accumulated sediment in the stream channel at the end of each working day and prior to the removal of the pump around
practice.

9. Stabilize all disturbed areas at the end of each working day or within a 3-day dry weather forecast.
10. Once stream restoration is complete, seed and stabilize any remaining work areas.
11.Upon stabilization of site with established vegetation and with permission of the Kent County Soil and Water Conservation District field

technician, remove sediment control measures and stabilize those areas disturbed by this process, including any spoils areas.
12. Install plant material during appropriate planting dates.

COORDINATE NOTE
PLAN IS IN NAD 83 MARYLAND STATE PLANE FIPS 1900 COORDINATE SYSTEM.

MAINTENANCE NOTE
Contractor shall inspect and maintain all sediment control measures and devices after every storm
event. Maintenance shall include, but not be limited to the removal of all accumulated sediment.
Geotextile fabric shall be replaced as needed to ensure proper function.

PUMP-AROUND NOTE
Pump around shows the maximum extents of stream to be diverted. Actual pump around
length will be the length which can be completed in a working day.

TEMPORARY STOCKPILE NOTE
If necessary, a temporary stockpile shall be provided within the limits of disturbance.  The
stockpile shall be located such that any runoff will drain to an existing sediment control device
(i.e., super silt fence).  The stockpile may not protrude upon nor alter drainage divides to the
sediment control device at any time.

"Ecotone, LLC. makes no representation as to the existence or non-existence
of any utilities at the construction site.  Shown on these construction drawings
are those utilities which have been identified.  It is the responsibility of the
landowners or operators and contractors to assure themselves that no hazard
exists or damage will occur to utilities.  It is suggested that Miss Utility be
contacted at:  1-800-257-7777."

UTILITY NOTIFICATION

"I hereby certify that this design represents a practical and workable plan based
on my personal knowledge of the site conditions and that it was prepared in
accordance with the NRCS Standards and Specifications for the Listed Best
Management Practices."

P.E. No: ___________ BMP Name / Code:_______________________________

Signed: _______________________________ Date: ______________________

ENGINEERS CERTIFICATION

PROFESSIONAL CERTIFICATION

I hereby certify that these documents were prepared or
approved by me, and that I am a duly licensed professional
engineer under the laws of the State of Maryland,
License No.              , expiration date:

Signature Date

27189 3/26/2022

TEMPORARY
BENCHMARKS

TBM 101 82.99'

84.72'

76.72'

TRAV. MAG.

TRAV. NS

100-YEAR FLOODPLAIN NOTE
FEMA mapped floodplain is present on-site according to FEMA mapping and County GIS data.
FIRM panel #24029C0180D
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129 Industry Lane  Forest Hill, Maryland 21050
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SITE ANALYSIS
LIMIT OF DISTURBANCE: ±117,106 SF. / 2.69 AC.

NEW IMPERVIOUS AREA: NONE
TOTAL AREA TO BE STABILIZED: 2.69 AC.

APPROXIMATE CUT: 1,459 CY.
APPROXIMATE FILL: 1,459 CY.

APPROXIMATE NET: 0 CY.

PROPERTY OWNER INFORMATION
COUNTY COMMUNITY OF KENT COUNTY

13681 TURNERS CREEK ROAD
KENNEDYVILLE, MD 21645

KENT COUNTY

SITE DATA
DEED REF. 00047/00477

MAP: 0005, GRID: 0003F, PARCEL: 0007
ELECTION DISTRICT: 1

EXISTING ZONING: EXEMPT COMMERCIAL
SITE ACREAGE:  ±147.04 AC.

8 DIGIT HUC: 02060002
MD 8 DIGIT BASIN: 02130610 (SASSAFRAS RIVER)
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DEPARTMENT OF NATURAL RESOURCES
PROGRAM OPEN SPACE

C/O LAND & PROPERTY MGMT E-3
580 TAYLOR AVENUE, TAWES ST. BLDG

ANNAPOLIS, MD 21401
KENT COUNTY

DEPARTMENT OF NATURAL RESOURCES
580 TAYLOR AVENUE, E-3

ANNAPOLIS, MD 21401
KENT COUNTY

COUNTY COMMUNITY OF KENT COUNTY
400 HIGH STREET

CHESTERTOWN, MD 21620
KENT COUNTY

HARRIETT ANNE TAYLOR ZOELLER
345 CANYON LAKE ROAD

GORDON, TX 76453
KENT COUNTY

GREGORY T & BARBARA C GLENN
13531 TURNERS CREEK ROAD
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KENT COUNTY

MARY P PHIPPS
13279 TURNERS CREEK ROAD
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Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
8/9/2022

County Commissioners Meeting
Item Summary:
Routine Inspection Results 

ATTACHMENTS:
Description



Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
8/9/2022

County Commissioners Meeting
Item Summary:
Tobacco Compliance Check Letters
Responsible Retailer Certificates

ATTACHMENTS:
Description
08.09.22 Tobacco Compliance Check Results























Board of License Commissioners 
P. Thomas Mason, President I Ronald H. Fithian, Member I Robert N. Jacob, Jr., Member

August 9, 2022 

High's Store #97 
887 Washington A venue 

Chestertown, MD 21620 

Re: Compliance Re-Check 

Dear Licensee: 

The Board of License Commissioners is pleased to report that during a routine compliance check on July 
26, 2022, your establishment demonstrated its commitment to checking the identification of your 

patrons prior to the sale of tobacco and electronic cigarette products. The Board thanks you for your 
continued vigilance, ensuring that your customers may legally purchase tobacco and electronic cigarette 

products. 

Very truly yours, 
THE COUNTY COMMISSIONERS 
OFKENT COUNTY,MARYLAND 

Q�;sDb� � � I 
P. Thomas Mason, President

KCC/ltc 

Ronald H. Fithian, Member Robert N. Jacob, Jr., Member 

Enclosure Responsible Retailer Notice 

cc: Shelley L. Heller, County Administrator 

Thomas N. Yeager, County Attorney 
Bonnie Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement 

Nicole Morris, MS, RN, Director, Kent County Health Department Chronic Disease 

R. Clayton Mitchell, Jr. Kent County Government Center

400 High Street, Chestertown, MD 21620 I ( 410) 778-4600 ext. 4 I kentcounty@kentgov.org I kentcounty.com/government 



High's Store #97 

A Responsible Retailer 

Congratulations! 

During a routine compliance check, your establishment demonstrated its commitment to asking for 

the identification of your patrons prior to the sale of tobacco and electronic cigarette products. 

The Board of License Commissioners sincerely thanks you for your continued vigilance in ensuring 

that your customers legally purchase tobacco and electronic cigarette products. 

Thank you for protecting the public, your company, and yourself. 

The Board of License Commissioners, 

P.��
P. Thomas Mason, President

We--.�,&� 
Ronald H. Fithian, Member 

�;_µ/I 

�,.�=-�: 

lr;:sr: . :, ''" 

1ri�f:r...
,,• .': .('s·; 

� -��ti:f,_ ... · 
:--..-���-

Robert N. Jacob, Jr., Member 

August 9, 2022 























Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
8/9/2022

County Commissioners Meeting
Item Summary:
License Update

ATTACHMENTS:
Description
08.09.22 KATE License Update, 401 Cypress, LLC trading as Two Tree Restaurant
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Commissioners Mason, Fithian, and Jacob 
Bonnie S. Pearsall, Inspector 
August 1, 2022 
401 Cypress, LLC trading as Two Tree Restaurant 

 
 

 
 

On August 1, 2022, I met with Robert Dennis Hager, President of 401 Cypress, LLC trading as Two Tree 

Restaurant.  No alcoholic beverages were found on the premises and License No. 4814 was 

surrendered.   Report Number 2022-014 provided the details of the closeout inspection.  Having met 

all the requirements, a prorated refund was issued per Alcoholic Beverages Article §24-1408.    

 

The transaction will be recorded in the monthly report of retail license activity given to the 

Comptroller of Maryland.   

 



Procedures For Public Comment
8/9/2022

County Commissioners Meeting
ATTACHMENTS:
Description
Press and Public Comments 2022
08.09.22 Public Comments SIgn In Sheet



Press and Public Comments  

 

Time is allotted at the beginning and end of each meeting for the Commissioners to receive 

comments from the public. Anyone interested in speaking must sign up on the provided  

The Public Comment sign-up sheet is located on the table inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede 

all comments with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions 

become disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter 

pertaining to County business. Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

 





Stephanie Gosman, Chairman, Museums of Kent County
8/9/2022

County Commissioners Meeting
Item Summary:
Letter of Thanks

ATTACHMENTS:
Description



Ann Gutierrez Carlson, Conservation Easement Program Manager,
Maryland Environmental Trust

8/9/2022
County Commissioners Meeting

Item Summary:
Green Point Farms, L.L.C Conveying Perpetual Conservation Easements

ATTACHMENTS:
Description
08.09.22 Ann Gutierrez Carlson, Conservation Easement Program Manager, Maryland Environmental Trust,
Green Point Farms, LLC, Three Convey Perpetual Conservation Easements





Citizen Concern
8/9/2022

County Commissioners Meeting
Item Summary:
Waste Disposal

ATTACHMENTS:
Description



American Rescue Plan Act (ARPA) Funds Spend Plan
8/9/2022

County Commissioners Meeting
ATTACHMENTS:
Description
8-2-2022 ARPA Fund Commissioner Report



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

8/31/2021 Water & Wastewater Fund 275,000$               Clariflocculator Replacement Project

9/21/2021 KC Local Management Board 112,800                 Feed the Elderly Year 1

10/26/2021 Information Technology 67,429                   AV System

10/26/2021 Information Technology 27,095                   IT Software

12/14/2021 Information Technology 665,000                 Neighborhood Grants & Infrastructure Grants

  Office of Statewide Broadband

1/11/2022 Water & Wastewater Fund 2,817                     Change order #1 equipment and cabinet, Fairlee

  Clariflocculator Replacement Project

1/11/2022 Water & Wastewater Fund 90,642                   Change order #2 Demo, aeration tower, Fairlee

  Clariflocculator Replacement Project

2/1/2022 Emergency Operations Center 14,087                   A/V equipment in EOC-video conferencing

2/8/2022 Water & Wastewater Fund 110,065                 SCADA Pump Station Monitoring

  

2/8/2022 Water & Wastewater Fund 57,500                   Kent County Regional Wastewater Treatment

  Plant Feasibility Study-Millington/Rt 301 

2/8/2022 Water & Wastewater Fund 52,910                   Tolchester Wastewater Treatment Plant Influent

  Screen Replacement Project-design services

3/8/2022 KC Local Management Board 204,115                 Feed the Elderly Year 2 and Year 3

3/22/2022 Water & Wastewater Fund 32,981                   Worton WWTP influent lagoon-engineering-

  Design and bid services

AMOUNT OF FUNDS COMMITTED 1,712,441$           

AMOUNT OF ARPA FUNDS 3,766,777$           

BALANCE OF ARPA FUNDS REMAINING 2,054,336$           

8/2/2022

AMERICAN RESCUE PLAN ACT FUND

FY22 AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED



Contingency and Use of Fund Balance Report
8/9/2022

County Commissioners Meeting
ATTACHMENTS:
Description
8-2-2022 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

6/14/22 Upper Shore Aging 15,000$       To secure a grant funded prgram
-                                                                                

6/14/22 Circuit Court/Building and Grounds 25,000         Arch Design-lobby expansion design phase
-                                                                                

  -              -                                                                                
-                                                                                

  -              -                                                                                
-                                                                                

  -              -                                                                                
-                                                                                

  -              -                                                                                
-                                                                                

  -              -                                                                                
-                                                                                

  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                

  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                

  -              -                                                                                
  -              -                                                                                
  -              -                                                                                
  -              -                                                                                

TOTAL 40,000$       

BEGINNING CONTINGENCY BUDGET 400,000$     

ENDING CONTINGENCY BALANCE 360,000$     

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

TOTAL -$            

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in 

fund balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

August 2, 2022

FY23 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY
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