
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

August 8, 2023

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Public Notices

Code Home Rule Bill No. 4-2023 Residential Sprinkler Property Tax Credit Extension

Consent Items

#1 - Regular Session Minutes, August 1, 2023

#2 - Liquor Minutes, August 1, 2023

#3 - Closed Session Minutes, August 1, 2023

#4 - FY2024 Critical Area Grant Contract Agreement

#5 - Chestertown High School Alumni, Raffle Only, August 13, 2023

Special Class C Licenses

St. John Catholic Church, Beer Only, August 20, 2023

Kent Cultural Alliance, Beer and Wine Only, September 9, 2023

Proclamation

Lucie Hughes, Director of Communications, Choptank Community Health System
National Health Center Week 

County Attorney

Thomas N. Yeager, County Attorney
Public Hearing Protocols

Public Hearing

Jamie Williams, Director, Economic and Tourism Development
Code Home Rule Bill No. 3-2023 Arts and Entertainment District Property Tax Credit

Appointments

District 36 Delegation: Senator Stephen S. Hershey, Delegate Jay A. Jacobs, Delegate
Jefferson Ghrist, and Delegate Steve Arentz

Legislative Discussion  
Dr. Karen Couch, Superintendent, Kent County Public Schools

Kent County Middle School (KCMS) Feasibility Study
Arnessa Dowell, Director, Kent County Public Library



FY2024 Certification for Cooperative Local-State Library Aid Programs
Arnessa Dowell, Director, Kent County Public Library

FY2024 African American Heritage Preservation Program Grant Application Easement
Letter

Public Works Director

Water and Wastewater Division
Worton Lagoon Sludge Removal Contract Closeout

Departmental Appointments

Herbert Dennis, Warden, Kent County Detention Center
Correct Rx, Pharmacy Services Contract Renewal

Patricia Merritt, Chief Finance Officer, Office of Finance
Lease Query Software

County Administrator Report

Kevin N. Baynes, Director, State Revitalization Programs, Division of Neighborhood
Revitalization

Applications For Projects In Kent County 

Public Comment/Media Review

Procedures For Public Comment

For Your Information

Bryan Mroz, Deputy Secretary, Maryland Department of Health Healthcare Systems and
Operations

Upper Shore Community Mental Health Center 

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Code Home Rule Bill No. 4-2023 Residential Sprinkler Property Tax
Credit Extension

8/8/2023
County Commissioners Meeting

ATTACHMENTS:
Description
CHR Bill No. 4-2023 Residential Sprinkler Property Tax Credit Extension, Public Hearing Notice
CHR Bill No. 4-2023 Residential Sprinkler Property Tax Credit Extension DRAFT Legislation
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THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

August 1, 2023                      Legislative Session Day 

Legislative Session Day                                   August 1, 2023 

CODE HOME RULE 

BILL NO. 4-2023 

 

INTRODUCED BY: Ronald H. Fithian, President of the Board of County Commissioners for Kent 

County, Maryland.   

 

AN ACT to amend Chapter 152 Taxation, Article X. Residential Sprinkler Property Tax Credit of 

the Code of Public Local Laws of Kent County, Maryland.  The purpose of this amendment is to extend 

the expiration date of a real property tax credit when a sprinkler system is installed. 

  

 

THE COUNTY COMMISSIONERS  

OF KENT COUNTY, MARYLAND 

 

       

__________________________ 

      Ronald H. Fithian, President 

 

INTRODUCED, read the first time, August 1, 2023, ordered posted and public hearing scheduled on 

August 22, 2023, at 10:00 a.m. in the County Commissioners Hearing Room, R. Clayton Mitchell, Jr., 

Kent County Government Center, 400 High Street, Chestertown, Maryland. 

 

      By order of: 

 

       

______________________________ 

      Sondra M. Blackiston, Clerk 

 

 

PUBLIC HEARING 

 

HAVING been posted and notice of the time and place of the hearing and copies having been made 

available to the public and the press, a public hearing was held on August 22, 2023.  Reported favorably 

[with] [without] amendments; read the second time and ordered to be considered on September 19, 

2023, a legislative session day. 
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A BILL ENTITLED CHR 4-2023 RESIDENTIAL SPRINKLER  

PROPERTY TAX CREDIT EXTENSION  

 

SECTION 1.  NOW THEREFORE BE IT ENACTED BY THE COUNTY COMMISSIONERS 

OF KENT COUNTY, MARYLAND that Chapter 152 Taxation, Article X is hereby amended to 

extend the expiration date of qualified properties and provisions as follows:  

 

Article X 

Residential Sprinkler Property Tax Credit 

 

§ 152-38  Statutory authorization. 

 

Pursuant to authorization contained in § 9-232 of the Tax-Property Article, Annotated Code of 

Maryland, Kent County may grant, by law a property tax credit against the County property tax imposed 

on improvements to real property if there is installed in the improvements a complete automatic fire 

protection sprinkler system, installed in accordance with accepted codes and standards established by the 

Maryland State Fire Prevention Commission. 

 

§ 152-39  Definitions. 

 

In this article, the following words have the meanings indicated. 

 

QUALIFIED PROPERTIES - Residential properties that: 

 

A. Include a complete automatic fire protection sprinkler system; and 

B. Are used as a principal residence of the homeowner; and 

C. Have completed construction between January 1, 2020, and December 31, 2023 2027. 

 

§ 152-40  Tax credit granted; expiration of provisions.  

 

A. Kent County grants a tax credit against the County real property tax imposed on qualified 

properties. 

 

B. The tax credit allowed under this section is the lesser of: 

 

(1) The total cost of the sprinkler system; or 

 

(2) Five thousand dollars. 

 

C. Application of credit: 

 

(1) The amount of the credit applied in a tax year may not exceed the amount of the    

County property tax imposed on the property in that tax year. 
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(2) Any amount of the credit not taken in the tax year in which the application is granted 

may be carried over for an additional two years. 

 

D. An application for a tax credit shall be submitted to the Chief Finance Officer on the form 

that the Chief Finance Officer designates. 

 

E. A tax credit granted under this article may not be transferred to any subsequent owner. 

 

F. This article expires on December 31, 2023 2027. 
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SECTION 2. BE IT FURTHER ENACTED by the County Commissioners of Kent County that this  

 

Act shall take effect on the ______ day of______________, 2023. 

 

Read Third Time ______________________ 

 

PASSED this ________ day of ______________________, 2023. 

 

Failed of Passage __________________________ 

 

       By order of: 

 

        

       ____________________________________ 

      Sondra M. Blackiston, Clerk 

 

 

      THE COUNTY COMMISSIONERS  

      OF KENT COUNTY, MARYLAND 

(SEAL)             

       

      ____________________________________ 

      Ronald H. Fithian, President 

 

       

____________________________________ 

      Albert H. Nickerson, Member 

  

       

____________________________________ 

      John F. Price, Member 

 

 

 

ORDERED a fair summary thereof or the entire bill shall be published in at least one newspaper of 

general circulation in the County, not less than three times at weekly intervals within a four-week period. 



#1 - Regular Session Minutes, August 1, 2023
8/8/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, August 1, 2023
8/8/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Closed Session Minutes, August 1, 2023
8/8/2023

County Commissioners Meeting



#4 - FY2024 Critical Area Grant Contract Agreement
8/8/2023

County Commissioners Meeting
ATTACHMENTS:
Description
08.08.23 FY2024 Critical Area Grant Contract Agreement # K00P4600160 By and Between State of MD
DNR Critical Area Commission for the Chesapeake and Atlantic Coastal Bays and Kent County, MD



















































#5 - Chestertown High School Alumni, Raffle Only, August 13, 2023
8/8/2023

County Commissioners Meeting
ATTACHMENTS:
Description
Chestertown High School Alumni, Raffle Only, August 13, 2023, Application





St. John Catholic Church, Beer Only, August 20, 2023
8/8/2023

County Commissioners Meeting
ATTACHMENTS:
Description
St. John Catholic Church, Beer Only, August 20, 2023, Application











Kent Cultural Alliance, Beer and Wine Only, September 9, 2023
8/8/2023

County Commissioners Meeting
ATTACHMENTS:
Description
Kent Cultural Alliance, Beer and Wine Only, September 9, 2023, Application











Lucie Hughes, Director of Communications, Choptank Community
Health System

8/8/2023
County Commissioners Meeting

Item Summary:
National Health Center Week 

ATTACHMENTS:
Description
08.08.23 Proclamation, National Health Center Week





Thomas N. Yeager, County Attorney
8/8/2023

County Commissioners Meeting
Item Summary:
Public Hearing Protocols

ATTACHMENTS:
Description
08.08.23 Procedures for Testifying, Public Hearing, CHR Bill No. 3-2023



 

 

 

 

 

BOARD OF COUNTY COMMISSIONERS OF KENT COUNTY 

PROCEDURES FOR TESTIFYING 

 

 

 It is our desire that everyone who wishes to contribute to this democratic process is given 

a fair and uninterrupted opportunity to be heard.  To ensure equal opportunity for individual input 

for the topic under discussion, certain rules must be followed by all persons who are to testify. 

 

 The rules to govern our hearings are few but are intended to guide our proceedings.  The 

hope is that each person testifying will be self-governed, thereby contributing to fairness for all. 

 

 The Chair will remind anyone who testifies when he/she has violated the rules of the 

proceeding. 

 

Rule 1. Please sign the “testimony log” if you desire to speak 

during the hearing(s). 

 

Rule 2. All speakers must identify themselves and use the area 

designated for purposes of testifying and will use the 

microphone. 

 

Rule 3. Each person testifying will have three minutes for his/her 

remarks.  

 

Rule 4. The Chair will maintain order via voice commands. 

 

 Rule 5. Stick to the issues at hand. 

 

 

 

Written comments will be accepted until Friday, August 11, 2023 at 12:00 p.m. (noon) by the 

following methods:  

 

By Email:  

kentcounty@kentgov.org 

 

By letter: 

The County Commissioners of Kent County  

400 High Street 

Chestertown, MD 21620 

mailto:kentcounty@kentgov.org


Jamie Williams, Director, Economic and Tourism Development
8/8/2023

County Commissioners Meeting
Item Summary:
Code Home Rule Bill No. 3-2023 Arts and Entertainment District Property Tax Credit

ATTACHMENTS:
Description
CHR Bill No. 3-2023 Arts and Entertainment District Property Tax Credit, Public Hearing Notice
08.08.23 Public Hearing Testimony Log CHR Bill NO. 3-2023







District 36 Delegation: Senator Stephen S. Hershey, Delegate Jay A.
Jacobs, Delegate Jefferson Ghrist, and Delegate Steve Arentz

8/8/2023
County Commissioners Meeting

Item Summary:
Legislative Discussion  



Dr. Karen Couch, Superintendent, Kent County Public Schools
8/8/2023

County Commissioners Meeting
Item Summary:
Kent County Middle School (KCMS) Feasibility Study

ATTACHMENTS:
Description
Memo- County Commissioners- KCMS Feasibility Study
3651 Kent Co MS Study Commissioners Presentation 2023-08-08



5608 Boundary Avenue            Rock Hall, MD  21661                                       410-778-7113          (f) 410-778-2350 
 

 
  Kent County Board of Education 

  Growing a Community of Leaders 
 
 
 

Dr. Karen M. Couch 
Office of the Superintendent 
 
 
Date:  August 3, 2023 
 
To:  Kent County Commissioners 
 
From:  Dr. Karen M. Couch, Superintendent 
 
Re: Kent County Middle School (KCMS) Feasibility Study 
           
 
The Kent County Public Schools will be presenting information on the KCMS Feasibility 
Study to gather input from the County Commissioners regarding this proposed project. 



KENT COUNTY MIDDLE SCHOOL
KENT COUNTY COMMISSIONERS' PRESENTATION

August 8, 2023

Crabtree, Rohrbaugh & Associates



AGENDA

Introduction

Existing Facility

Design Options

Next Steps

1

2

3

4



INTRODUCTION
Methodology & Design Goals



Crabtree, Rohrbaugh & Associates
Architectural, Project Management, Programming, 

Design, Bidding & Construction Administration 

Larry Levato, AIA, REFP
Principal in Charge

Grace Heiland, AIA, LEED AP BD+C
Project Manager

Richard LeBlanc, AIA, LEED AP
Principal / Dir of Design / Programming

John Pryor, Jr., RA
Project Architect / IAC/PSCP Coordinator

Todd Vukmanic, CPD
CPTED Professional

David Yount, MCP
Code Operations Manager

Gipe Associates
MEP / FP & Technology

Davis, Moore, Shearon & Assoc.
Civil Engineering

ADTEK Engineering, Inc.
Structural Engineering

Forella Group
Cost Estimating

P R O J E C T  T E A M
E X P E R I E N C E  W O R K I N G  T O G E T H E R  

Kent County 
Public Schools



Why are we here? 

• To determine the conceptual feasibility of multiple 
options for the modernization of Kent County 
Middle School. 

• Options shall endeavor to meet the newly approved 
Educational Specifications (Ed Specs) for the middle 
school.

• Study shall follow the IAC feasibility study 
guidelines.

PROJECT INTRODUCTION



Identify & address existing facility needs to modernize the facility, 
extend the useful life of the physical plant and operational systems, 
and increase the efficiency of the space and building systems.

Realignment of middle school grade configuration (Grades 5-8).

Address functional and educational deficiencies based on the Ed Spec, 
to meet 21st century educational standards.

Provide preliminary construction and project cost information to 
prioritize and budget for major projects to address facility needs.

DESIGN GOALS



The design team:

• Reviewed existing drawings

• Reviewed approved Ed Spec

• Investigated the building envelope, 

structural systems & space usage

• Evaluated all program areas, site & 

building systems

• Observed daily site traffic

• Gathered input from administrative 

staff & building administrators.

METHODOLOGY

Findings were evaluated based on:

• Life safety

• Accessibility

• Building codes

• Program needs

• Life cycle expectations and costs

• Sustainability goals

• CPTED safety & security 

principals (Crime Prevention 

through Environmental Design).



Cost estimates include all construction costs associated with 

the project, including contractor overhead & profit, bonds & 

insurance, contingencies, escalation, and phasing premiums 

associated with each option.

The estimates do NOT include design and engineering fees; 

permit fees; testing & inspections; financing; or furniture, 

furnishings & equipment (FF&E).

METHODOLOGY



Importance:  COMAR, MSDE & CDC

Security Goals

• Active & Passive Security Solutions

• Clear & Obvious Main Entry Point

• Secured Vestibule

• Define Public vs. Private 

Safety Goals

• Maintain Clear Lines of Sight

• Intuitive Wayfinding

• Clearly Defined Site Circulation

Crime Prevention Through Environmental Design (CPTED)
SAFETY & SECURITY

Primary Principles

• Natural Access Control

• Natural Surveillance

• Territorial Reinforcement

• Maintenance Policy, Procedure & Protocol

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=gTbwiUqkc3VJbM&tbnid=qbEuX_nESiA1CM:&ved=0CAUQjRw&url=http://slowalk.tistory.com/1446&ei=kKVcUrHHAYr29gTM0YAY&psig=AFQjCNGYdJnyDvluyrgKj6SpWKbo_gGWMA&ust=1381889713082251


Site Design Strategies

• Protective standoff perimeters

• Defined site access and routes

• Adequate site lighting

• Site visibility & surveillance

Facility Design Strategies

• Structural hardening

• Clear/identifiable main entrance

• Way-Finding

• Color

• Layered building security

• Building Surveillance

Operational Measures

• Staffing

• Policy and procedures

• Building analysis

SAFETY & SECURITY



EXISTING FACILITY
Overview of Existing Building & Site



Original Construction: 1950

Additions:  1952

   1960

   1976

No comprehensive renovations since 1976.

• Code / ADA compliance

• Energy efficiency

• Age of building systems & building envelope

• Access to natural daylight

• Many different structural systems.

EXISTING FACILITY

EXISTING BUILDING FLOOR PLAN – 

DATES OF CONSTRUCTION







Current SRC…………………………………..….…645

Current Enrollment (6-8)…………………..…400

Proposed SRC.………………………………..…..612

Projected Enrollment (5-8)..……………..…520* 

Construction Budget per Ed Spec……$41.0 M

* At 85% utilization as required by the IAC.

EXISTING FACILITY

EXISTING 1st FLOOR PLAN

EXISTING 2nd FLOOR PLAN

• Budget includes building construction, 

site development, and contingency.

• Budget Does NOT include site 

acquisition, consultant fees, FF&E or 

escalation.

EXISTING BUILDING AREA = 78,785 SF



EXISTING SPACE ANALYSIS

EXISTING 1st FLOOR PLAN

EXISTING 2nd FLOOR PLAN

OVERSIZED BY 
MORE THAN 10%

UNDERSIZED BY 
MORE THAN 10%

WITHIN 10% OF 
PROGRAMMED AREA



A. Bus drop-off

B. Parent drop-off

C. Staff parking, receiving

D. Community recreational area

Existing Site Challenges:

• Limited on-site parking

• Buses do not all fit in the bus 

drop-off zone

• Mixing of cars & buses

• No on-site parent drop-off

EXISTING MIDDLE SCHOOL SITE

KENT COUNTY 

MIDDLE SCHOOL

B

A

C
D



Total Area: 
+/-  88,250 gsf 

Construction Cost 
Subtotal: 

$55.8 M

Total Area: 
+/-  88,250 gsf 

Construction Cost 
Subtotal: 

$61.3 M*

Total Area: 
+/-  88,250 gsf 

Construction Cost 
Subtotal: 

$53.8 M

Total Area: 
+/-  87,785 gsf 

Construction Cost 
Subtotal: 

$49.8 M

RENOVATIONS / 
ADDITIONS TO 

EXISTING SCHOOL

REPLACEMENT 
MIDDLE SCHOOL AT 
CHESTERTOWN SITE

REPLACEMENT 
MIDDLE SCHOOL AT 
ALTERNATIVE SITE

REPLACEMENT 
MIDDLE SCHOOL AT 

WORTON SITE

OPTION 2OPTION 1 OPTION 3 OPTION 4

OPTIONS OVERVIEW

Total Area (Additions): 
+/-  72,900 gsf 

Construction Cost 
Subtotal: 

$48.1 M

REPLACEMENT AS 
ATTACHMENT TO 

KENT CO HS

OPTION 5

ELIMINATED 
BY SCHOOL 

BOARD

* Add $1 M site acquisition cost.  Option 3 total: $62.3 M

24 months (18 occ.) 18 months40 months 18 months 20 months

ELIMINATED 
BY SCHOOL 

BOARD

ELIMINATED 
BY SCHOOL 

BOARD



OPTION 1
Renovations / Additions to Existing School



Option 1:  Renovations/Additions to Existing School



1st FLOOR PLAN

2nd FLOOR PLAN

Option 1:  Renovations/Additions to Existing School



OPTION 1 - SUMMARY
RENOVATIONS / ADDITIONS TO EXISTING SCHOOL

Total Area: 87,785 gsf 

Construction 
Cost 

Subtotal: 

$49.8 M

Phased Occupied 
Construction 

Duration:

40 months

Opportunities
▪ Maintains existing neighborhood site
▪ Supports the learning team concept
▪ Improves building systems, energy 

efficiency, and ADA accessibility
▪ Improves site traffic circulation and 

parking

Challenges
▪ Small site
▪ Phased, occupied construction, portable 

classrooms, long duration
▪ Many classrooms without windows
▪ Interior adjacencies are not ideal
▪ Inefficiency of existing building envelope
▪ Challenging renovation - existing systems 
▪ Abatement of hazardous materials



OPTION 2
Replacement Middle School at Chestertown Site



Option 2:  Replacement Middle School at Chestertown Site



1st FLOOR PLAN 2nd FLOOR PLAN

Option 2:  Replacement Middle
School at Chestertown Site



OPTION 2 - SUMMARY
REPLACEMENT MIDDLE SCHOOL AT CHESTERTOWN SITE

Total Area: 88,250 gsf 

Construction 
Cost 

Subtotal: 

$55.8 M

Construction 
Duration:

24 months
(18 months to 

occupancy)

Opportunities
▪ Maintains existing neighborhood site
▪ Supports the learning team concept
▪ New, modern energy efficient building
▪ Efficient building organization
▪ Greatly improves site traffic circulation 

and parking

Challenges
▪ Small site
▪ Will have some impact on the use of 

outdoor play areas during construction 



OPTION 4
Replacement Middle School at the Worton Site



KENT COUNTY 

HIGH SCHOOL

WORTON SITE
CAMPUS PLAN

A

A. Kent Co. Community Center

B. Bus depot (former Worton 

Elementary School)

C. High School Stadium

        Proposed New KCMS

Existing Site Challenges:

• Difficult wayfinding – HS main 

entrance is hard to find

• Mixing of cars & buses

B

C



Option 4:  Replacement Middle
School at Worton Site



1st FLOOR PLAN 2nd FLOOR PLAN

Option 4:  Replacement Middle
School at Worton Site



OPTION 4 - SUMMARY
REPLACEMENT MIDDLE SCHOOL AT WORTON SITE

Total Area: 88,250 gsf 

Construction 
Cost 

Subtotal: 

$53.8 M

Construction 
Duration:

18 months

Opportunities
▪ Opportunities for educational 

alignment between the MS and HS
▪ Supports the learning team concept
▪ New, modern energy efficient building
▪ Efficient building organization
▪ Good traffic circulation and parking – 

separate from HS

Challenges
▪ Construction on the campus will have 

minor impact on the HS and Bus Depot.



OPTION 5
Replacement as Attachment to Kent County High School



Option 5:  Attachment to Kent 
County High School



2nd FLOOR PLAN

1st FLOOR PLAN

GYMNASIUM

CAFETERIA

AUDITORIUM

HS MAIN 
ENTRANCE

MS BUS 
ENTRANCE

MS MAIN 
ENTRANCE

COMMUNITY 
HEALTH 
CENTER

Option 5:  Attachment to
Kent County High School



MIDDLE SCHOOL ADDITION – 2nd FLOOR PLAN

MIDDLE SCHOOL ADDITION -1stFLOOR PLAN

MS BUS 
ENTRANCE

GYMNASIUM

MS MAIN 
ENTRANCE

Option 5:  Attachment to
Kent County High School



OPTION 5 - SUMMARY
ATTACHMENT TO KENT COUNTY HIGH SCHOOL

Total Area: 72,900 gsf 

Construction 
Cost 

Subtotal: 

$48.1 M

Construction 
Duration:

20 months

Opportunities
▪ New entrance/ identity for HS and 

improved site wayfinding
▪ Improved separation of bus and 

parent traffic
▪ Cost savings due to shared facilities

Challenges
▪ Difficult scheduling
▪ No comprehensive renovation of the HS
▪ No outdoor play space near the addition
▪ Some phased construction
▪ More opportunities for mixing of 5th and 8th 

grade students
▪ Potential mixing of Middle & High School 

students



Pro: State-of-the-art facility, improved site circulation
Con: Small site, some phasing

ELIMINATED 
BY SCHOOL 

BOARD 

Pro: Familiar existing neighborhood site
Con: Small site, classrooms without daylight, energy
 inefficient, extensive phasing

Pro: State-of-the-art facility
Con: Site acquisition cost, remote location

1

2

3

4

5

ADDITION / 
RENOVATION

40 mo.

$49.8 M

24 mo.

$55.8 M

REPLACE - 
CHESTERTOWN

REPLACE – 
NEW SITE

18 mo.

$61.3 M

18 mo.

$53.8 M

REPLACE - 
WORTON

ATTACH TO 
HIGH SCHOOL

20 mo.

$48.1 M

Pro: State-of-the-art facility, educational opportunities
 with HS, joint use of outdoor facilities, proximity to
 Community Center
Con: Minor construction impact on HS

Pro: Sim. To Option 4, plus joint use of indoor facilities
 (cost savings)
Con: Extreme difficulty aligning MS and HS schedules,
 outdoor play areas are remote, linear floor plan

ELIMINATED 
BY SCHOOL 

BOARD 

ELIMINATED 
BY SCHOOL 

BOARD 



STUDY TIMELINE
Schedule



STUDY TIMELINE

Community 
Meeting in 
Worton

Community 
Meeting in 
Chestertown

Jun. 
20

Aug. 
14

Jun. 
28

Project 
Implementation

TBD

School Board 
Selects Option

Presentation to 
County 
Commissioners

Aug.

Jul. 
10

School Board 
Narrows Options

Board 
Approves 
Community 
Input Process

Jun. 
10



Crabtree, Rohrbaugh & Associates
www.cra-architects.com

QUESTIONS?



Arnessa Dowell, Director, Kent County Public Library
8/8/2023

County Commissioners Meeting
Item Summary:
FY2024 Certification for Cooperative Local-State Library Aid Programs

ATTACHMENTS:
Description
08.08.23 The Certification for Cooperative Local-State Library Aid Programs FY2024 By and Between
Maryland State Library Agency and County Commissioners of Kent County





Arnessa Dowell, Director, Kent County Public Library
8/8/2023

County Commissioners Meeting
Item Summary:
FY2024 African American Heritage Preservation Program Grant Application Easement Letter

ATTACHMENTS:
Description
08.08.23 Barbara Fisher, Capital Grant Administrator, Maryland Historical Trust, FY2023 Historic
Preservation Capital Grant Program Application, 207 Calvert Street, Hearse House, Letter of Support





Water and Wastewater Division
8/8/2023

County Commissioners Meeting
Item Summary:
Worton Lagoon Sludge Removal Contract Closeout

ATTACHMENTS:
Description
08.08.23 Worton Cell I Sludge Removal Change Order No. 2 Project No. 1623102 EA Engineering, Science,
and Technology Contractor Denali and Kent County Commissioners
08.08.23 Denali Water Solutions, LLC Worton Sludge Removal Payment 3 Invoice #507328, $254,230.90
08.08.23 Denali Water Solutions, LLC Worton Cell 1 Sludge Removal Payment 4 (Final) Contract
RFP#WW23-06, $94,371.64





























Herbert Dennis, Warden, Kent County Detention Center
8/8/2023

County Commissioners Meeting
Item Summary:
Correct Rx, Pharmacy Services Contract Renewal

ATTACHMENTS:
Description
08.08.23 Correct Rx Pharmacy Services Agreement Renewal By and Between Kent County Detention
Center Kent County and Correct Rx Pharmacy Services















Patricia Merritt, Chief Finance Officer, Office of Finance
8/8/2023

County Commissioners Meeting
Item Summary:
Lease Query Software

ATTACHMENTS:
Description
08.08.23 Lease Query, LLC Sales Order Q-24761 GASB 87 and GASB 96 36 Month lease Signature
Support 12 Months, ESC19 (Education Service Center Region 19) SS-PUR-F030.1

















Kevin N. Baynes, Director, State Revitalization Programs, Division of
Neighborhood Revitalization

8/8/2023
County Commissioners Meeting

Item Summary:
 Applications For Projects In Kent County 

ATTACHMENTS:
Description
Kevin N. Baynes, Director, State Revitalization Programs, Division of Neighborhood Revitalization







Procedures For Public Comment
8/8/2023

County Commissioners Meeting
ATTACHMENTS:
Description
08.08.23 Public Comments Sign In Sheet
Press and Public Comments



PUBLIC COMMENTS 

SIGN IN SHEET 
August 8, 2023 

 

NAME (please print) ADDRESS TOPIC  

       

 

 

 

  

 

 

 

  

 

 

 

  

 

 

 

  

 



Press and Public Comments  

 

Time is allotted at the beginning and end of each meeting for the Commissioners to receive 

comments from the public. Anyone interested in speaking must sign up on the provided  

The Public Comment sign-up sheet is located on the table inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede 

all comments with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions 

become disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter 

pertaining to County business. Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

 



Bryan Mroz, Deputy Secretary, Maryland Department of Health
Healthcare Systems and Operations

8/8/2023
County Commissioners Meeting

Item Summary:
Upper Shore Community Mental Health Center 

ATTACHMENTS:
Description
07.27.2023 Bryan Mroz, Deputy Secretary, Maryland Department of Health Healthcare System and
Operations Response Letter re Upper Shore Community Mental Health Center



July 27, 2023

Commissioner Ronald Fithian
Commissioner Albert H. Nickerson
Commissioner John F. Price
The County Commissioners of Kent County
400 High Street
Chestertown, Maryland 21620

Dear Commissioners Fithian, Nickerson, & Price:

Thank you for contacting the Maryland Department of Health (MDH) regarding the continued
use of the Upper Shore Community Mental Health Center. We are pleased to collaborate with
your jurisdiction and surrounding jurisdictions to expand behavioral health services for children
and adolescents.

We are happy to assist by providing the Department’s expertise and support to move forward
with the planning and implementation phase for the proposed RTC on the existing campus
including any regulatory approvals required. We look forward to meeting with you in the near
future.

Sincerely,

Bryan Mroz
Deputy Secretary for the MDH Healthcare System & Operations



American Rescue Plan Act (ARPA) Funds Spend Plan
8/8/2023

County Commissioners Meeting
ATTACHMENTS:
Description
8-1-2023 ARPA Fund Commissioner Report



Project Date Amount Date 

Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800            08/31/21 112,800            

     Feed the Elderly Year 2 and 3 Local Management Board 204,115            03/08/22 204,115            

Clariflocculator Replacement Project Water & Wastewater Fund 275,000            08/31/21 275,000            6/28/2022

     Clariflocculator Replacement Project Change Order #1 2,817                 01/11/22 2,817                 6/28/2022

     Clariflocculator Replacement Project Change Order #2 90,642               01/11/22 90,642               11/23/2022

AV System Information Technology 71,254               10/26/21 71,254               

IT Software Information Technology 27,095               10/26/21 27,095               

Neighborhood & Infrastructure Grants Information Technology 258,402            12/14/21 258,402            

A/V Equipment in EOC Emergency Operation Center 14,087               02/01/22 14,087               

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065            02/08/22 110,065            

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500               02/08/22 57,500               

Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                 09/27/22 9,500                 

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910               02/08/22 52,910               

    Tolchester Wastewater - Bid Services and Const. Management 35,735               09/27/22 35,735               

    Tolchester Wastewater Influent Screen Construction 600,914            04/25/23 600,914            

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 32,981               03/22/22 32,981               

   Worton WWTP Influent Lagoon Engineer Const. Management 43,736               03/08/23 43,736               

   Worton WWTP Lagoon  Sludge Removal Contract 1,400,500         12/13/22 1,400,500         

   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000               06/13/23 30,000               

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338               09/27/22 52,338               

   Kennedyville Pump Station #2 Relocation Const. Management Deferred

   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770               09/27/22 75,770               

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000               10/25/22 40,000               

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 40,000.00

  Worton WWTP Solids Press Replacement Construction Management 20,000.00

  Worton WWTP Solids Press Replacement 250,000.00

Total Amount of Funds Committed 3,908,161$       3,598,161$       

Amount of ARPA Funds 3,766,777         3,766,777         

Balance of ARPA Funds Remaining (141,384)$         168,616$          

AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED

8/1/2023



Contingency and Use of Fund Balance Report
8/8/2023

County Commissioners Meeting
ATTACHMENTS:
Description
8-1-2023 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

7/25/23 Buildings and Grounds-Government Center Bldg 53,522$        Cornice and fascia repair to the Kent County
  Government Center Building (400 High Street)

7/25/23 Buildings and Grounds-Courthouse 23,945          Replacement of (2) Packaged Terminal Air 
  Conditioner Units within Jury Assignment Office

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

-                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 77,467$        

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 322,533$      

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

TOTAL -$              

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 

balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

August 1, 2023

FY24 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY
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