
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

July 23, 2024

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Public Notices

Code Home Rule 5-2024 Pawnbrokers and Secondhand Dealers
Public Hearing Notice 

Code Home Rule 6-2024 Clean Energy Program Loan Program
Public Hearing Notice 

Consent Items

#1 - Regular Session Minutes, July 16, 2024

#2 - Liquor Minutes, July 16, 2024

#3 - Dan Mattson, Director, Public Works
Water and Wastewater, Water - Sewer Allocation Request 

#4 - Dennis Hickman, Sheriff, Kent County Sheriff's Office
Grant Award and Acceptance of the 2025 Body Armor Grant No. BARM-2025-0012

Public Hearing

Thomas N. Yeager, County Attorney
Talkie Communications, Inc., Franchise Agreement Public Hearing

Proclamations

Arvin Singh, Vice President, Strategic Planning & Communications, University of Maryland
Shore Regional Health

Kent County Stroke Smart 
Jillyn Coleman, Director, Parks and Recreation

Designation of July as Parks and Recreation Month

Departmental Appointments

Roland Sheppard, Acting Director of Operations, and Steve Wallace, Captain, Kent County
Detention Center

FY2025 Performance Incentive Grant Fund and Opioid Restitution Grant Funds
Pete Landon, Director, Office of Emergency Services

Radio Equipment Upgrade for Backup 9-1-1 Center.
Pete Landon, Director Office of Emergency Services

Kent County 9-1-1 Center Phone Project Update

Human Resources Director



Jim Miller, Director, Human Resources
Grant Program Administrator Vacancy

Public Works Director

Dan Mattson, Director, Public Works
Roads Division - FY2025 Award of Asphalt Paving Contract

Dan Mattson, Director, Public Works
Roads Division - Authorize Purchase of Dump Truck

County Administrator

Shelly Neal-Edwards, Director, Kent County Department of Social Services
Social Services Advisory Board Recommendation 

Chris Walmsley, Director of Office Administration, Kent County Public Library
Library Trustee Recommendation

County Administrator Report

Millington Wastewater Treatment Plant
Letters of Support Received

Kent Alcohol and Tobacco Enforcement KATE

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
FY2024 Quarterly Report

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
Compliance Check Results, 21 or None Tobacco Campaign

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
Kent County Health Department Memorandum of Understanding

Documents for Signature

Bill Mackey, Director, Planning, Housing, and Zoning
2023 Agricultural Land Preservation Districts Finalization

Public Comment/Media Review

Procedures For Public Comment

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Code Home Rule 5-2024 Pawnbrokers and Secondhand Dealers
7/23/2024

County Commissioners Meeting
Item Summary:
Public Hearing Notice

ATTACHMENTS:
Description
CHR Bill No. 5-2024 Pawnbrokers and Secondhand Dealers, Public Hearing Notice - Signed
CHR Bill No. 5-2024 Pawnbrokers and Secondhand Dealers DRAFT Legislation
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THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 
 

July 16, 2024                        Legislative Session Day 
Legislative Session Day                                      July 16, 2024 

CODE HOME RULE 
BILL NO. 5-2024 

 
INTRODUCED BY: Ronald H. Fithian, President of the Board of County Commissioners for Kent 
County, Maryland.   
 
AN ACT concerning Chapter 120 Pawnbrokers and Secondhand Dealers of the Code of Public 
Local Laws of Kent County, Maryland.   
 
FOR the purpose of clarifying definitions to not include a firearm purchased or sold in a 
transaction regulated by a federal firearms license. 
 
BY repealing Chapter 120 Pawnbrokers and Secondhand Dealers and reenacting with 
amendments Chapter 120 Pawnbrokers and Secondhand Dealers, Section 120-2 Definitions 
herein. 
 
 

THE COUNTY COMMISSIONERS  
OF KENT COUNTY, MARYLAND 

 
      __________________________ 
      Ronald H. Fithian, President 
 
 
INTRODUCED, read the first time, July 16, 2024, ordered posted and public hearing scheduled on July 
30, 2024, at 6:00 p.m. in the County Commissioners Hearing Room, R. Clayton Mitchell, Jr., Kent 
County Government Center, 400 High Street, Chestertown, Maryland. 
 
      
      By Order of: 
 
      ______________________________ 
      Sondra M. Blackiston, Clerk 
 
 

PUBLIC HEARING 
 

HAVING been posted and notice of the time and place of the hearing and copies made available to the 
public and the press, a public hearing was held on _______ 2024.  Reported favorably [with] [without] 
amendments; read the second time and ordered to be considered on ___________ , 2024, a legislative 
session day. 
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A BILL ENTITLED CHR 5-2024 PAWNBROKERS AND SECONDHAND DEALERS 

 
SECTION 1.  NOW THEREFORE BE IT ENACTED BY THE COUNTY COMMISSIONERS 
OF KENT COUNTY, MARYLAND that Chapter 120, Section 120-2 Definitions, is hereby repealed 
and reenacted with amendments to exclude gun sales as follows:  
 

Chapter 120 
 

PAWNBROKERS AND SECONDHAND DEALERS 
 
§ 120-1. Declaration of Legislative Intent.   

It is the intent of this Chapter is to regulate the purchase, sale, record-keeping, and reporting of certain 
transactions involving used items of value within Kent County Maryland; to prevent the transfer of lost, 
stolen or other illegally obtained items not regulated under Article 12, Business Regulation Article, 
Annotated Code of Maryland; and to enhance the traceability and recovery of lost, stolen or illegally 
obtained items. Title 12 of the Business Regulation Article of the Annotated Code of Maryland 
generally regulates all transactions dealing with secondhand precious metal objects, coins, or 
numismatic items and this Chapter 120 is not intended to supersede same. 

 
§ 120-2. Definitions.  

 
As used in this Chapter, the following terms shall be defined as follows:  

 
ANTIQUE DEALER - A person whose primary retail trade is buying and selling objects made in, or 
typical of, an earlier period of time, that either have special value because of their age or are examples of 
works of art or handicrafts. 
 
ITEM - Any piece or thing of tangible personal property including, but not limited to, a household 
appliance, personal computer, compact disc player, digital video disc player, power tool, camera, 
firearm, radio, television set, video game system, video game accessory or component, stereo 
equipment, documents, drawings, paintings, or works of art, or any costume jewelry, AND FIREARM.  
A FIREARM THAT IS PURCHASED OR SOLD IN A TRANSACTION THAT IS 
REGULATED BY A FEDERAL FIREARMS LICENSE IS NOT INCLUDED.  
 
PAWNBROKER - A person who engages in Pawnbroker Transactions. 
 
PAWNBROKER OR SECONDHAND DEALER ESTABLISHMENT A place of business where 
pawnbroker transactions or secondhand dealer transactions occur.  The terms “pawnbroker” or 
“secondhand dealer establishment” include either or both the individuals or persons operating the 
business and its fixed place of business, as applicable. 
 
PAWNBROKER TRANSACTION  
 
An act of, or engaging in the act of, lending money on the deposit or pledge of tangible personal 
property other than secondhand precious metal objects, coins, or numismatic items; or purchasing 
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tangible personal property, other than secondhand precious metal objects, coins, or numismatic items, on 
the condition of reselling the property to the seller at a stipulated price. 

 
PERSON - An individual, corporation, partnership of any kind, business trust, limited liability company, 
or any other type of business entity legally recognized under the laws of the State of Maryland. 
 
REGULATED BUSINESS - A pawnbroker, secondhand dealer, or other person engaging in any 
business, or conducting any business or transaction, described in this § 120-2. 
 
A. Regulated Business does not include:  
 

1. A charitable, religious, or nonprofit organization, if the exchange of items for 
consideration is incidental to the organization's primary activity; 

  
2. An antique show, trade show, convention, or auction.  In order to qualify under this 

exemption, the activity must be of no more than seven (7) days in duration at any 
individual location within Kent County within any twelve (12) month period; 

 
3. An antique dealer. 
 
4. A Scrap Metal Dealer 
 
5. Automobile dealerships dealing in new or used automobiles, trucks, and other vehicles, 

and auto parts. 
 
6. A used clothing mart or store. 
 
7. Notwithstanding the foregoing, any of the persons described in items 3 through 6 hereof 

shall be considered a regulated business to the extent the person deals with items not 
falling within the definition of their respective businesses.  

 
SCRAP METAL DEALER - A person meeting the definition of a “Junk Dealer” or “scrap metal 
processor” under § 17-1001 (f) 1 through 2 of the Business Regulation Article of the Annotated Code of 
Maryland. 
 
SALE or PURCHASE – The acquisition or disposition of an item for consideration, whether cash, trade, 
other item, or anything of value. 
 
SECONDHAND DEALER - A person that engages in secondhand dealer transactions. 
 
SECONDHAND DEALER TRANSACTION - An act of, or engaging in the act of, purchasing items 
other than secondhand precious metal objects, coins, or numismatic items, and offering the tangible 
personal property to the public for sale, trade, barter, or other consideration. 
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SECTION 2.  BE IT FURTHER ENACTED by the County Commissioners of Kent County that this 
Act shall take effect on the       day of           , 2024. 

 
Read Third Time  __________ , 2024 
 
PASSED this     day of  ____, 2024. 
 
Failed of Passage __________________________ 
 

       By Order of: 
 
       ____________________________________ 

      Sondra M. Blackiston, Clerk 
 

 
      THE COUNTY COMMISSIONERS  
      OF KENT COUNTY, MARYLAND 
(SEAL)             
      ____________________________________ 
      Ronald H. Fithian, President 
 
      ____________________________________ 
      Albert H. Nickerson, Member 
 
      ____________________________________ 
      John F. Price, Member 
 
 
 
ORDERED a fair summary thereof of the entire bill shall be published in at least one newspaper of 
general circulation in the County, not less than three times at weekly intervals within a four-week 
period. 
 



Code Home Rule 6-2024 Clean Energy Program Loan Program
7/23/2024

County Commissioners Meeting
Item Summary:
Public Hearing Notice 

ATTACHMENTS:
Description
Code Home Rule Bill No. 6-2024 Public Hearing Notice - Signed
CHR Bill No. 6-2024 Clean Energy Loan Program DRAFT Legislation
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THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 
 
July 16, 2024 
Legislative Session Day 

Legislative Session Day 
 July 16, 2024 

 
CODE HOME RULE 

BILL NO. 6-2024 
 
INTRODUCED BY: Ronald H. Fithian, President of the Board of County Commissioners for Kent 
County, Maryland. 

 
AN ACT to amend Chapter 152 Taxation Article VII Clean Energy Loan Program, §§ 152- 30, 
152-31, and 152-32 of the Code of Public Local Laws of Kent County, Maryland FOR THE 
PURPOSE of defining certain terms: establishing a Clean Energy Loan Program for commercial 
property owners; establishing the scope of and eligibility for the Clean Energy Loan Program; 
providing for qualifying criteria; establishing a calculation of the clean energy loan surcharge, providing 
for a recorded notice; providing for the collection of loan payments; establishing default procedures; 
providing for financing or refinancing of Qualifying Projects under the Clean Energy Loan Program; 
providing for the application of this Act; and generally related to the Clean Energy Loan Program and 
real property taxes as consistent with provisions and the authority of the Annotated State Code of 
Maryland, Local Government Article, §1-1102. 
 

 
THE COUNTY COMMISSIONERS  
OF KENT COUNTY, MARYLAND 
 
 
 
      
Ronald H. Fithian, President 

 
 

INTRODUCED, read first time, July 16, 2024, ordered posted and public hearing scheduled on July 
30, 2024, at 6:00 p.m. in the County Commissioners Hearing Room, R. Clayton Mitchell, Jr., Kent 
County Government Center, 400 High Street, Chestertown, Maryland. 

 
By order of: 

 
       

______________________________ 
      Sondra M. Blackiston, Clerk
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PUBLIC HEARING 
 

HAVING been posted and notice of the time and place of the hearing and copies having been made 
available to the public and the press, a public hearing was held on July 30, 2024. Reported favorably 
[with][without] amendments; read a second time and ordered to be considered on August 6, 2024, a 
legislative session day. 

 
 

A BILL ENTITLED CHR 6-2024 CLEAN ENERGY LOAN PROGRAM 
 
SECTION 1.   NOW THEREFORE BE IT ENACTED BY THE COUNTY COMMISSIONERS OF 
KENT COUNTY, MARYLAND, that Chapter 152, Article VII, is hereby amended as follows: 
 
 

ARTICLE VII 
CLEAN ENERGY LOAN PROGRAM 

 
§152-30. Clean Energy Loan Program. 

 
(A) Definitions. In this subsection SUBTITLE, the following words have the meanings 

indicated: 
 

(1) “ACT” MEANS §§1-1101 ET. SEQ. OF THE LOCAL GOVERNMENT ARTICLE 
OF THE ANNOTATED STATE CODE OF MARYLAND. 
 

(2) "Clean Energy Financing Agreement” means an agreement between a property owner 
and a Clean Energy Lender providing for the terms and conditions of a Clean Energy 
Loan. 

 
(3) "Clean Energy Lender" means a private lender providing a clean energy loan. A 

CAPITAL PROVIDER THAT PROVIDES LOANS TO PROPERTY OWNERS 
TO FINANCE QUALIFYING PROJECTS, APPROVED BY MARYLAND 
CLEAN ENERGY CENTER, AND SUCH CAPITAL PROVIDER’S 
SUCCESSORS, TRANSFERESS, AND ASSIGNEES. 

 
(4) "Clean Energy Loan" means any loan made by a CLEAN ENERGY private Lender 

to a property owner under the Clean Energy Loan Program. 
 
(5)  "Clean Energy Loan Obligation" means all indebtedness and obligations of a property 

owner to a Clean Energy Lender under a Clean Energy Financing Agreement. 
 

(6)  "Clean Energy Loan Program Administrator" means any person or entity selected by 
the County to manage the Clean Energy Loan Program. 

 
(7)  "Commercial Property" has the meaning stated in the Local Government Article,§§ 
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1-1101 et. seq., of the State Code. THIS MEANS ANY REAL PROPERTY AS 
DEFINED IN THE ACT, INCLUDING RESIDENTIAL DWELLINGS 
CONTAINING MORE THAN FOUR SINGLE-DWELLING UNITS. 

 
(8) "Property Owner" means an THE owner of QUALIFIED commercial property. as 

defined in this subsection. 
 
(9) “LOCAL GOVERNMENT ARTICLE” MEANS THE LOCAL GOVERNMENT 

ARTICLE OF THE ANNOTATED CODE OF MARYLAND, AS IT MAY BE 
AMENDED. 

 
(10) “QUALIFYING PROJECTS” MEANS PROJECTS AS DEFINED IN THE 

ORDINANCE FOR KENT COUNTY. 
 
(11) “SURCHARGE” MEANS THE ASSESSMENT LEVIED BY THE COUNTY 

ON A PROPERTY OWNER'S PROPERTY TAX BILL TO COLLECT CLEAN 
ENERGY LOAN PROGRAM PAYMENTS OWED TO A CLEAN ENERGY 
LENDER BY THE PROPERTY OWNER AND COSTS OF ADMINISTERING 
THE CLEAN ENERGY LOAN PROGRAM IN ACCORDANCE WITH THE 
ACT AND AS AUTHORIZED BY THE COUNTY LEGISLATION. 

 
(12) “SURCHARGE LIEN” MEANS THE LIEN AUTOMATICALLY 

ESTABLISHED UPON THE COUNTY'S LEVY OF THE SURCHARGE ON 
THE PROPERTY TAX BILL. 

 
(B) Program. There is a Clean Energy Loan Program to finance energy efficiency projects and 

renewable energy projects with an electric generating capacity of not more than 100 
kilowatts.  QUALIFYING PROJECTS AS PROVIDED IN THE ACT. 

(C)  Rules and Regulations. The Director of Finance may adopt rules and regulations to administer 
the Clean Energy Loan Program consistent with this subtitle. 

(D)  Program Administrator. The County Commissioners of Kent County may enter into an 
agreement with a private entity OR STATE INSTRUMENTALITY to administer the Clean 
Energy Loan Program. 

(E) Scope. Commercial property owners are eligible to participate in the Clean Energy Loan 
Program for non-accelerating loans greater than $25,000. 

(F) Eligibility. In order to be eligible for a Clean Energy Loan, the property owner shall: 

(1) Have a 100% ownership interest in the property located in Kent County for which 
improvements PROJECTS are being made; PROPOSED. 

(2) Demonstrate that the most recent property taxes, assessments, and charges on the property 
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have been paid; 

(3)  Provide a copy of written notice to all current holders of a mortgage or deed of trust who 
have a priority recorded lien on the property and written proof of express consent to the 
Clean E nergy Loan as a priority lien by all current holders of a mortgage or deed of trust 
on the property THAT IS TO BE FINANCED UNDER THE CLEAN ENERGY LOAN 
PROGRAM; and 

(4) Establish that the owner of the commercial property is able to repay the loan provided 
under the Clean Energy Loan Program, in a manner substantially similar to that required 
for a mortgage loan under §§ 12-127, 12-311, 12-409.1, 12- 925, and 12-1029 of the 
Commercial Law Article of the ANNOTATED State Code OF MARYLAND. 

(G) Qualifying Improvements. The following improvements, either new or replacement, qualify as 
energy efficiency or renewable energy projects under the Clean Energy Loan Program: 

(1) solar energy equipment; ENERGY AND WATER EFFICIENCY PROJECTS; 

(2) RENEWABLE ENERGY PROJECTS INCLUDING BUT NOT LIMITED TO 
SOLAR ENERGY EQUIPMENT, geothermal energy devices, AND WIND ENERGY 
SYSTEMS; 

(3) wind energy systems; ENVIRONMENTAL REMEDIATION PROJECTS, WHICH 
MEANS A PROJECT INTENDED TO REMOVE ENVIRONMENTAL OR 
HEALTH HAZARDS, AND INCLUDING PROJECTS THAT PROMOTE 
INDOOR AIR AND WATER QUALITY, ASBESTOS REMEDIATION, LEAD 
PAINT REMOVAL, AND MOLD REMEDIATION; 

(4) water conservation devices not required by law; RESILIENCY PROJECTS, WHICH 
MEANS A PROJECT INTENDED TO INCREASE THE CAPACITY OF A 
PROPERTY TO WITHSTAND NATURAL DISASTERS AND THE EFFECTS OF 
CLIMATE CHANGE, INCLUDING FLOOD MITIGATION, STORMWATER 
MANAGEMENT, A PROJECT TO INCREASE FIRE OR WIND RESISTANCE, A 
PROJECT TO INCREASE THE CAPACITY OF A NATURAL SYSTEM, AN 
INUNDATION ADAPTATION PROJECT, ALTERNATIVE VEHICLE 
CHARGING INFRASTRUCTURE, AND ENERGY STORAGE; AND 

(5) Any construction, renovation or retrofitting of commercial property to reduce energy 
consumption, including, high efficiency lighting and building systems, heating ventilation 
air conditioning (hvac) upgrades, high efficiency boilers and furnaces, high efficiency hot 
water heating systems, combustion and burner upgrades, fuel switching, heat recovery and 
steam traps, building shell or envelope improvements, fenestration improvements, building 
energy management systems, and process equipment upgrades; and 

(6 5) Any other improvement PROJECT approved by the County or the Clean Energy Loan 
Program Administrator as qualifying as an energy efficiency project or renew able energy 
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project. CONSISTENT WITH THE ACT. 
 

(H) Qualifying Costs. A Clean Energy Loan may be used to pay for all costs incurred by a 
property owner in connection with the qualifying improvements, including, BUT NOT 
LIMITED TO, the cost of the energy audit; feasibility studies and reports; project 
management, design, installation, and construction of the qualifying improvements 
PROJECTS; commissioning; energy savings or performance guaranty or insurance; 
building accreditation; closing costs of the Clean Energy Loan; permitting fees; 
administrative fees; AND post-install evaluation, measurement &  AND verification;. and, 
building accreditation. 

 
§152-31. Real Property Tax Surcharge. 

 
(A)  Repayment of Loans. A  property owner participating in the Clean Energy Loan Program shall 

repay the Clean Energy Loan through a surcharge on their real property tax bill. Upon 
receipt of written notice from the Clean Energy Loan Program Administrator of the execution 
of a Clean Energy Loan Financing Agreement, the County shall, within sixty (60) days from 
the date of the Clean Energy Loan Financing Agreement, add the surcharge to the tax property 
bill. The surcharge shall constitute a first lien on the property from the date it becomes 
payable until the unpaid surcharge and interest and penalties on the surcharge are paid in 
full, regardless of a change in ownership, whether voluntary or involuntary. A  person or 
entity that acquires property subject to a surcharge assumes the obligation to pay such 
surcharge. The County may assign the surcharge lien to the Clean Energy Loan Program 
Administrator. 

 
(B) Calculation. The surcharge for a Clean Energy Loan shall include the Clean Energy Loan 

Obligation and any administrative costs incurred by the County which shall be the actual 
expenses incurred to administer the program. 

 
(C)  Notice of Levy and Lien of Surcharge. Upon receiving written notice from the Clean Energy 

Loan Program Administrator of the execution of a Clean Energy Loan Financing Agreement, 
THE PROPERTY OWNER SHALL EXECUTE AN AGREEMENT WITH THE 
COUNTY AND THE CLEAN ENERGY LENDER THAT WILL BE RECORDED IN 
THE LAND RECORDS OF KENT COUNTY.  Kent County shall promptly file the notice 
of levy and lien of surcharge in the Land Records, thereby providing notice to third parties. 
Such notice shall contain: 

(1) The date the Clean Energy Loan was made to the property owner and the property 
became subject to the surcharge; 

 
(2) The term of the Clean Energy Loan and over which the surcharge will apply to the 

property; 
 
(3) The Clean Energy Loan Obligation and estimated County administrative costs for the 
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first year; 
 

(4) The annual principal and interest amount for each year of the term of the Clean Energy 
Loan, including any partial year prorated amounts; 

 
(5) Prepayment requirements and any prepayment premium that may apply to a prepayable 

Clean Energy Loan; 

(6) Notice that the Clean Energy Loan Obligation and the County's administrative costs 
will be repaid through a surcharge included on the PROPERTY owner's real property 
tax bill due and payable on the same date as the real property tax bill; 

 
(7) Notice that an unpaid Clean Energy Loan surcharge constitutes a first lien on the 

property that has priority over prior or subsequent liens in favor of private parties and 
that the surcharge will continue as a lien on the property from the date it becomes 
payable until the unpaid surcharge and interest and penalties on the surcharge are paid 
in full, regardless of a change in ownership of the property, whether voluntary or 
involuntary; and 

 
(8) Notice that if payments of surcharges are not timely paid, the surcharge will be 

collectible as a tax lien through the tax sale process authorized under Tax-Property 
Article, Title 14, Subtitle 8 of the ANNOTATED State Code OF MARYLAND and 
in accordance with THE CODE OF PUBLIC LOCAL LAWS OF KENT COUNTY, 
MARYLAND §152-4 and that an overdue surcharge will be so collected, irrespective 
of whether real property taxes (or any other taxes, charges, or assessments) are due and 
owing. 

 
(D)  Default. In the event of default on the Clean Energy Loan surcharge, the County shall be 

required to collect the lien pursuant to THE CODE OF PUBLIC LOCAL LAWS OF 
KENT COUNTY, MARYLAND §152-4, irrespective of whether property taxes (or any 
other taxes, charges, or assessments) are due and owning. The County shall not incur any 
liability to the Clean Energy Lender or others in the event of default. 

 
(E)  Payment to Clean Energy Lender. T he County shall have no ownership of the surcharges 

collected except for administrative costs provided under this subtitle. The Controller shall 
pay all surcharge payments in any calendar month to the applicable Clean Energy Lender or 
the Clean Energy Loan Program Administrator within THIRTY (30) days after the end of 
the month in which such amounts are collected. The County shall have no obligation to 
make payments to any Clean Energy Lender with respect to any Clean Energy Loan 
Obligation other than that portion of surcharge actually collected from a property owner for 
the repayment of a Clean Energy Loan. Payments received from a property owner shall be 
credited first to all County taxes, assessments, and charges. 

 
§152-32. Financing.  
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(A) CLEAN ENERGY LENDERS, TERMS.  Clean Energy Loans may be provided by any 

private lender and a Clean Energy Financing Agreement may contain any terms agreed to 
by the Clean Energy Lender and the property owner, as permitted by law, for the financing 
of Clean Energy Loans. The County may not finance or fund any loan under the program, 
shall serve only as a program sponsor to facilitate loan repayment by including the surcharge 
on the County real property tax bill for the property, and shall incur no liability for the loan. 
THE CLEAN ENERGY LOAN MUST BE REPAID OVER A TERM NOT TO 
EXCEED THE USEFUL LIFE OF THE PROJECT AS DETERMINED BY THE 
CLEAN ENERGY LOAN PROGRAM. 
 

(B) COUNTY ROLE.  THE COUNTY’S ROLE IN THE CLEAN ENERGY LOAN 
PROGRAM IS LIMITED TO SPONSORING THE PROGRAM AND COLLECTING 
AND FORWARDING THE SURCHARGES IMPOSED UNDER THE PROGRAM.  THE 
COUNTY MAY NOT PROVIDE CLEAN ENERGY LOANS OR OTHER FINANCING 
IN CONNECTION WITH THE CLEAN ENERGY LOAN PROGRAM. 

 
SECTION 2.  BE IT FURTHER ENACTED, that Maryland Clean Energy Center and its designee are 
hereby authorized and directed to serve as the Clean Energy Loan Program Administrator under the terms 
of a separate agreement. 
 
SECTION 3.  BE IT FURTHER ENACTED, That this Act shall apply to any commercial property for 
which a Clean Energy Loan was financed on or after October 20, 2016. 
 
SECTION 4. BE IT FURTHER ENACTED by the County Commissioners of Kent County that this  
 
 
Act shall take effect on the ______ day of______________, 2024. 

 
Read Third Time ______________________ 
 
PASSED this ________ day of ______________________, 2024. 
 
Failed of Passage __________________________ 
 
 
 

  
[SIGNATURES TO FOLLOW ON NEXT PAGE] 
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      By order of: 
 
        
       ____________________________________ 

      Sondra M. Blackiston, Clerk 
 

 
      THE COUNTY COMMISSIONERS  
      OF KENT COUNTY, MARYLAND 
(SEAL)             
       
      ____________________________________ 
      Ronald H. Fithian, President 
 
       

____________________________________ 
      Albert H. Nickerson, Member 
  
       

____________________________________ 
      John F. Price, Member 
 
 
 
ORDERED a fair summary thereof or the entire bill shall be published in at least one newspaper of general 
circulation in the County, not less than three times at weekly intervals within a four-week period. 
 



#1 - Regular Session Minutes, July 16, 2024
7/23/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, July 16, 2024
7/23/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Dan Mattson, Director, Public Works
7/23/2024

County Commissioners Meeting
Item Summary:
Water and Wastewater, Water - Sewer Allocation Request  

ATTACHMENTS:
Description
Request for Allocation





#4 - Dennis Hickman, Sheriff, Kent County Sheriff's Office
7/23/2024

County Commissioners Meeting
Item Summary:
Grant Award and Acceptance of the 2025 Body Armor Grant No. BARM-2025-0012 

ATTACHMENTS:
Description
07.23.24 GOCCP Award and Acceptance Form, Grant Award No. BARM-2025-0012 Body Armor for Law
Enforcement , Sheriff's Office
BARM-2025-0012















































































Thomas N. Yeager, County Attorney
7/23/2024

County Commissioners Meeting
Item Summary:
Talkie Communications, Inc., Franchise Agreement Public Hearing 

ATTACHMENTS:
Description
Procedures for Testifying
Kent County - Talkie Communications, Inc. Public Hearing Notice
Talkie Communications Inc Application for Kent County IPTV Cable Franchise 06242024
Kent County_Talkie_Franchise Agreement-Talkie 06042024 Clean Edits 06052024 (with redline)



 

 

 

PROCEDURES FOR TESTIFYING 
 

It is our desire that everyone who wishes to contribute to this democratic process be given a fair and 

uninterrupted opportunity to be heard.  To ensure equal opportunity for individual input for the topic under 

discussion, certain rules must be followed by all persons who are to testify. 

 

The rules to govern our hearings are few but are intended to guide our proceedings.  The hope is that each 

person testifying will be self-governed, thereby contributing to fairness for all. 

 

The Chair will remind anyone who testifies when he/she has violated the rules of the proceeding. 

 

Rule 1: Please sign the “testimony log” if you desire to speak during the 

hearing(s). 

 

Rule 2: All speakers must identify themselves and use the area designated for 

purposes of testifying and will use the microphone. 

 

Rule 3: Each person testifying will have three minutes for his/her remarks.  

 

Rule 4: The Chair will maintain order via voice commands. 

 

 Rule 5: Stick to the issues at hand. 

 

 

Written comments will be accepted until Friday, July 26, 2024, close of business.  

 

 

 

 





 
 

June 24, 2024 
 
Via Email: sheller@kentgov.org, sblackiston@kentgov.org and Federal Express 
 
Ms. Sondra Blackiston, County Clerk 
Kent County 
400 High Street 
Chestertown, MD 21620 
 
Ms. Shelley Heller, County Administrator  
Kent County 
400 High Street 
Chestertown, MD 21620 
 

RE:   Talkie Communications, Inc.; Application for IPTV Cable Television 
Franchise 

 
Dear Ms. Heller: 
 
 On behalf of Talkie Communications, Inc. (“Talkie”) we are proud to submit this 
application for an IPTV Cable Franchise (“Franchise”) under §76-12 of the Kent County 
Code. Talkie is a well-known, existing Internet Service Provider (“ISP”) that offers high-
speed broadband and Voice over-Internet Protocol services over its 100% fiber-optic 
network in Kent County. Talkie also intends to offer IPTV-based cable service and has 
negotiated programming agreements, local broadcaster retransmission consent 
agreements and other necessary agreements for its launch of this IPTV service. By July 
1, 2024, Talkie plans to offer this IPTV service in Queen Anne’s County and upon Kent 
County’s approval of this franchise application and adoption of the franchise, Talkie 
looks to shortly thereafter provide its IPTV service in Kent County.  
 

Leading up to the submission of this application, Talkie has worked with your 
County attorney in negotiating the attached IPTV Cable Franchise, using the 
incumbent’s existing franchise as a base, and is in agreement with its terms. As 
demonstrated herein, Talkie possesses the necessary legal, financial, and technical 
qualifications to operate the IPTV Cable System and thus submits this application for 
approval of its franchise. 

 
Talkie’s Legal Qualifications 
 
 Talkie is a Maryland corporation in good standing, formed on January 26, 2015, 
as Sonic Systems, Inc. The name was changed to Talkie Communications, Inc. on 

mailto:sheller@kentgov.org
mailto:sblackiston@kentgov.org
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February 15, 2018. Brothers Andre DeMattia and Andrew DeMattia own Talkie. Talkie 
has registered to provide cable service in Kent County with the Federal 
Communications Commission and was issued Community Unit ID number MD0487. 
Talkie has completed negotiations for its IPTV Cable Franchise for Queen Anne’s 
County and the agreed upon franchise is expected to be approved by the County 
Commissioners at their June 25, 2024, meeting. For purposes of this application, the 
persons authorized to act on behalf of the applicant are Andre DeMattia and Andrew 
DeMattia, both located at 99 Talbot Blvd., Chestertown, MD 21620 and Bruce Beard, 
attorney for Talkie, 1714 Deer Tracks Trail-Suite 230, St. Louis, MO, 63131. 
 
Talkie’s Technical/Managerial Qualifications  
 
 Talkie has the requisite technical and management skills to operate the IPTV 
Cable system. Talkie is an established 100% fiber-based Internet service provider in 
Kent County and throughout the surrounding area. A description of Talkie’s operations is 
attached hereto as Attachment A, which is incorporated herein by this reference. Over 
the past few years, Talkie has been awarded over $100 million funds to deploy its fiber-
optic network and provide high-speed broadband services to various locations in 
Maryland and Delaware based on its ability to build, operate and manage its fiber optic 
network. Talkie has been successfully running its fiber optic network for over 6 years, 
with a well-seasoned staff, as described in Attachment A, led by brothers Andre and 
Andrew DeMattia.  
 
 Talkie is headquartered in Kent County and has an existing robust 100% fiber-
optic network already constructed. At this time, Talkie is merely requesting a franchise to 
provide IPTV Cable service to give the residents of Kent County a competitive video 
offering. 
 
 Talkie is currently a member of the National Content and Technology cooperative 
(“NCTC”).  By way of background, the NCTC is a non-profit cooperative whose mission 
is “[h]elping members competitively acquire the video programming and vital 
technologies needed to offer world-class services that define their communities 
infrastructure with vision, value and purpose.”  NCTC has over 700-plus independent 
communications service provider members that connect one-third of the households 
and businesses throughout the United States. The majority of Talkie’s programming will 
be obtained through the NCTC. Talkie also uses established communications counsel 
including Cinnamon Mueller in constructing its channel line-up, assuring content rights 
are secured, and negotiating with local broadcasters and Philip Macres of the Klein Law 
Group. 
 
 Through the NCTC and by direct negotiations where needed, including with local 
broadcasters, Talkie is ready to launch with a robust channel line-up of over two 
hundred channels.  As indicated above, Talkie’s video service will be IPTV based and 
provisioned over its existing fiber optic network.  The initial rates and channel line-ups 
are included on Talkie’s website and are subject to change based on programming or 
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retransmission rate increases rate and other cost increases.  Talkies website is at 
https://talkiefiber.com/StreamingTV.aspx . 
 

Because the video service is offered over Talkie’s existing fiber-optic network in 
Kent County, the provisions in the code regarding a “proposed system”, construction 
map, estimates of plant mileage and other matters are not applicable to Talkie.  As 
Talkie extends its existing network, it will continue to meet existing permitting 
requirements.  Talkie has supplied a confidential map of its existing service area within 
Keny County as part of the franchise negotiations.  Like the maps that other competitive 
franchise providers may share with the County, Talkie’s map is not for third party 
distribution as it contains competitively sensitive and confidential information.  

 
Talkie’s Financial Qualifications 
 
 Talkie has the financial qualifications to offer the IPTV Cable service. As 
discussed above, Talkie’s IPTV service will be provisioned over Talkie’s existing fiber-
optic network and thus concerns over the cost of building the network, recoupment of 
those costs and pro-forma projections are unnecessary and inapplicable factors to 
consider in connection with Talkie’s franchise application. Talkie has successfully built, 
managed, operated and expanded its fiber-to-the home network over the past six years. 
The sufficiency of Talkie’s financial qualifications is also demonstrated by the numerous 
funding awards Talkie has received for building out its fiber optic network in Maryland 
and Delaware, including $4,080,183 in Connect Maryland-Neighborhood Connect 
Awards for Kent County in fiscal year 2022. Additional relevant information about Talkie 
and its operations is provided in Attachment A.  
 
 With this application, Talkie is also submitting the $3,000.00 nonrefundable 
application fee as required by §76-12.H.    
 

If you have any questions or need anything further, please let us know. 
 
     Sincerely, 
 

 
     Bruce Beard 
     Cinnamon Mueller 

Attorneys for Talkie Communications, Inc. 
 
CC:   Thomas Yeager, Esq 

Lacey Cox 
Tonya Thomas 

 Andre DeMattia 
 Andrew DeMattia 
 Phil Macres, Esq. 

https://talkiefiber.com/StreamingTV.aspx


I, Andrew DeMattia 

1) l am Co-CEO 

state as follows: 

This completes my declaration. 

2) Thave read the application for franchise attached and certify to the truth and 
accuracy of the information contained in the application, acknowledge the 
enforceability of the application commitments and certify that the application 
meets all federal and state law requirements. 

STATE OF MARYLAND 

cOUNTY OF \ENI 

On this 

Signature 

DECLARATION 

My Commission expires: 

Andaew Dhattia 
Signature 

Andrew DeMattia 

Print Name 

Co cde0 

Title 

iNE 0 before me, 
notary personally appeared 

personally known to me or provided to me based on 
satisfactory evidence, to be the person whose name is subscribed to this instrument, and 
acknowledged that he or she or they executed it. 

of Talkie Communications, Inc. 

day of 

Notary Public for the State of 

ul5207 

public, 

Notary Seal 

ADRIENNE N VENTURA 
Notary Public - State of Maryland 

Kent County 
My Commission Expires Apr 5, 2027 

ofARyLAN 
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TALKIE’S CORPORATE PROFILE AND NARRATIVE OF EXPERIENCE 

Overview 

As detailed in the discussion below on Talkie Communications, Inc.’s (“Talkie”) Corporate 
Profile and Narrative of Experience, Talkie is a Maryland, family-owned 
telecommunications provider that began its operations in 20121 and since 2018, has 
focused on deploying its Fiber-to-the-Home (“FTTH”) network and bringing Gigabit-speed 
broadband services to rural communities. Talkie’s predecessor initially started with voice 
services in 2012 before Talkie expanded into fiber-based broadband Internet services. 
Talkie is also a Competitive Local Exchange Carrier (“CLEC”) in Delaware and Maryland. 

In Maryland, Talkie has installed and operates over 3,000 miles of fiber optic facilities that 
pass over 15,000 households and businesses. Its existing FTTH footprint is within 
portions of Kent County, Cecil County, Queen Anne’s County, Wicomico County, and 
Worcester County, Maryland and it continues to expand its network in these counties. It 
is also building its network in Alleghany County and Wicomico County, Maryland along 
with Kent County and Sussex County, Delaware. 
 
Talkie has an excellent reputation with federal, state and local agencies and governments 
and they have collectively awarded Talkie over $100 million to make high-speed 
broadband services a reality in rural unserved areas of Maryland and Delaware. 

Besides fiber-based broadband services, Talkie also offers phone, home security, home 
automation, and IPTV services in Maryland. 

Talkie’s Corporate Profile and Narrative of Experience 

➢ Maryland-based company. Talkie is a Maryland, family-owned telecommunications 
provider that specializes in deploying its FTTH network and offering up to Gigabit speed, 
or greater, broadband services to residential and business customers in rural areas. 
Talkie’s corporate office is in Chestertown, Maryland. 

 

➢ Talkie is a fiber-based broadband services provider. Talkie provides a 100% fiber-
optic FTTH network that utilizes multiple different fiber transport providers and multiple 
different Internet Service Providers (“ISPs”) for redundancy. 

➢ Talkie offers amazing speeds to rural areas that can increase over an 
expandable network. Talkie offers speeds ranging from 100/100 Mbps to 10/10 Gig per 
subscriber with latency under 20 milliseconds. Talkie equipment includes GPON (up to 1 
Gig service) and XGS PON (up to 10 Gig), which is software upgradable to XGPON2 (up 
to 40 Gig). Talkie uses ADTRAN TA 5000 and Juniper routers and switches.  

 

1 This was through a predecessor entity.
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Talkie has partnered with ADTRAN to develop and construct Talkie’s network in rural 
Maryland and Delaware. Talkie’s equipment is modular and allows for future 
expandability. 

 
Talkie’s FTTH network is also sustainable and can accommodate ever increasing 
broadband speeds that are well above 1 Gbps, including 10 Gbps. In deploying its FTTH 
network, Talkie is also deploying middle mile backhaul facilities so that it may efficiently 
build out to the remaining unserved locations as more funding opportunities present 
themselves. 

 

➢ Talkie maintains a strong and reliable network. Talkie rigorously maintains its 
network and has designed redundancy and other measures in its network to ensure 
continuity and reliability of service, so as to mitigate the impact of disasters or other 
emergencies on business continuity. 

➢ Federal, state and local agencies and governments look to Talkie and are 
funding Talkie to make high-speed broadband services a reality in rural unserved 
areas. Talkie has recently been awarded over $100 million to deploy its FTTH network 
and provide such high-speed broadband services to rural unserved locations in Delaware 
and Maryland. Below is a list of the awards: 

• $56,943,300 - On February 14, 2022, the FCC approved Talkie’s long-form 
application and authorized support associated with the FCC’s Rural Digital 
Opportunity Fund (“RDOF”) to deploy FTTH to a total of 7,749 locations in the State 
of Delaware and 31,187 locations in the State of Maryland. This includes 
$13,300,968.00 and $43,642,332 RDOF support over 10 years in Delaware and 
Maryland, respectively, for a collective total of $56,943,300.20 to serve 38,936 
locations. 

• $8,736,569 – In 2021, Maryland’s Governor Larry Hogan awarded Talkie through 
the Maryland Office of Statewide Broadband over $8.7 million in grants to deploy 
FTTH in various counties in Maryland. 

• $25,862,535 - In 2022, Maryland’s Governor Larry Hogan awarded Talkie through 
the Maryland Office of Statewide Broadband approximately $25.9 million in grants 
to deploy FTTH in various counties in Maryland. 

• $3,500,000 - In 2022, Worcester County awarded Talkie $3.5 million in grants to 
deploy FTTH in various areas of Worcester County, Maryland. 

• $6,402,632 – In 2023, Maryland’s Governor Wes Moore and Lieutenant Governor 
Aruna Miller awarded Talkie through the Maryland Office of Statewide Broadband 
approximately $6.4 million in grants to deploy FTTH in various counties in 
Maryland. 
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➢ Talkie has consistently received Best Internet Provider Awards. Talkie has been 
awarded Best Internet Provider in Kent County for 2021, 2022, 2023 and 2024 along with 
Best Internet Provider for Best of the Chesapeake in 2023. 

 

➢ Talkie is a growing company that can be relied on with strong financials. Talkie 
has been in business since 2012 and is an experienced Internet Service Provider (“ISP”) 
that has managed the deployment of large FTTH construction projects. As indicated 
above, Talkie has an established FTTH footprint within portions of Kent County, Cecil 
County, Queen Anne’s County, Wicomico County, and Worcester County, Maryland and 
continues to expand its network in these counties. Talkie is also building its network in 
Alleghany County and Wicomico County, Maryland along with Kent County and Sussex 
County, Delaware. 

 
In addition, Talkie currently has more than 6,000 customers subscribing to its broadband 
services in Maryland and expects to have over 7,000 customers by the end of 2024. Talkie 
also has installed over 3,000 miles of fiber that passes over 15,000 households. Talkie is 
also a CLEC in Maryland and Delaware with strong financials and an excellent reputation. 
Talkie has also demonstrated its commitment as a provider and its longevity, as 
evidenced by the above-discussed awards Talkie has received through the FCC’s RDOF 
and Maryland Broadband Grant programs. 

 

Talkie further offers phone, home security, and home automation along with two new 
speed tiers, 2.5/2.5 Gbps and 10/10 Gbps, which are super-fast speeds that other 
broadband providers generally do not offer currently. As of July 1, 2024, Talkie intends to 
offer in certain areas IPTV services to residential customers along with managed services 
and enterprise solutions (such as dedicated circuits, dedicated internet access circuits, 
static IP addresses) to business customers. 

 

➢ Talkie is based locally and here to stay. Talkie also believes that it is part of the 
community when deploying services. This means Talkie will establish deep roots in the 
areas where it deploys fiber and offer services.  

 

➢ Talkie has extensive experience and talent. Talkie has been deploying its FTTH 
network and offering its broadband services to communities including unserved rural 
locations for a number of years. Talkie’s experience includes FTTH deployment projects 
that have served communities with populations in the low hundreds to larger rural 
communities that culminate in end users numbering in the thousands. 

Talkie has achieved tremendous success through its leadership and extensive pool of 
talent with experience to make super-fast high-speed broadband services a reality where 
they deploy their FTTH network. 
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Talkie is led and owned by two ex-Verizon employees, Andre DeMattia and Andrew 
DeMattia, Co-CEOs of Talkie, who each have over 24 years of telecommunications 
experience that includes 16 years of experience at Verizon. They have been jointly and 
successfully leading all aspects of Talkie’s operations and FTTH construction projects, 
including, among other things, the successful deployment of Talkie’s FTTH network and 
offering its broadband services to unserved rural locations. This has involved their 
effective management of Talkie’s FTTH business from overall network design, project and 
construction planning, permitting and deployment, to product design and marketing, 
network management, customer relations, and ongoing operations, including employee 
and contractor workforce development and oversight. Various federal and state agencies 
and county governments highly regard their leadership and as noted above, have 
awarded Talkie millions in broadband funding opportunities associated with the FCC’s 
RDOF and Maryland Office of Statewide Broadband programs. 

 

Anna Gleason, Talkie’s Director of Finance, brings more than 17 years of experience in 
the accounting industry as a CPA, with roles in both public accounting as an auditor and 
private industry, bringing unique insight into the organizations financial reporting and 
compliance functions. Her responsibilities include: (a) overseeing Talkie’s daily 
accounting functions, such as managing the accounting, payroll, accounts payable and 
accounts receivable functions; (b) assessing current accounting operations, offering 
recommendations for improvement and implementing new processes; (c) working with 
executive team to guide Talkie’s financial decisions based on the budget process, 
operational cost analysis, as well as financial performance metrics; (d) coordinating and 
preparing internal and external financial statements, including coordinating activities of 
external auditors for regulatory and grant compliance. 

 
Scott Ballard, Talkie’s Director of Outside Operations, brings more than 30 years of 
experience managing, installing, repairing, servicing, and maintaining underground 
utilities. He has been successful in overseeing and managing all of Talkie’s OSP FTTH 
construction projects. His responsibilities include: (a) supervising teams of employees 
and contractors in deploying over 1,000 miles of FTTH projects; (b) managing the design, 
engineering, development, and timely completion of FTTH projects across multiple 
construction crews; (c) ensuring successful and safe project completion by using 
extensive knowledge of electrical codes, high voltage and secondary electrical 
installation, repair, and maintenance; (d) supervising the appropriate and timely 
preparation and completion of miss utility tickets to ensure safe digging and avoid 
damaging existing underground utilities; (e) implementing white lining with foremen of 
construction teams to accurately identify utility locations and mark out proposed paths for 
new construction; (f) coordinating and conducting pre-site surveys to assess and prepare 
construction sites as well as ensure all necessary safety precautions are taken. 

Moreover, all of Talkie’s technicians are ex-Verizon FiOS employees or copper 
technicians. Talkie utilizes the construction crew of its affiliate Talkie Underground and 
Aerial Networks LLC (“Talkie Underground”) along with other contractors to deploy its 
FTTH network. Talkie also hires local talent and subcontractors in deployment areas to 
meet the demands of and maintain the new construction projects. Talkie and Talkie 
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Underground operate out of Talkie’s corporate office in Chestertown, Maryland and they 
collectively have a team of 85+ workers that are primarily based in Kent and Queen 
Anne’s County, Maryland. 
 

➢ Talkie has the means and resources to get the job done in a cost-effective and 
safe fashion when expanding. To reduce construction costs, Talkie has its own 
construction team that is provided through Talkie Underground and Aerial Networks LLC. 
Talkie has Vermeer Directional drills and plows, as well as access to significant equipment 
and resources provided by various outside contractors that are needed to perform FTTH 
broadband deployment construction projects in a timely, efficient, and safe manner. 

 

➢ Talkie has sound references. Talkie has actively partnered, both informally and 
officially, with a number of county governments within the State of Maryland to expand 
broadband networks within those counties. A number of Talkie’s broadband deployment 
projects in Maryland have been as official county partnerships via Maryland’s Broadband 
Grant Funding Programs. Talkie has partnered with Kent County, Queen Anne’s County, 
and Worcester County, among others. Contact information for these specific county 
references regarding Talkie’s broadband deployment projects is provided below: 

 

Worcester County 
Brian K. Jones 
Director, Worcester County Department of Information Technology 
410-632-9301 
410-632-5610 X1522 
bjones@co.worcester.md.us 

 
Kent County 
Scott Boone 
Information Technology, Kent County Government 
410-778-5315 
sboone@kentgov.org 

 
Queen Anne’s County 
Megan DelGaudio 
Queen Anne’s County Information & Technology 
410-758-6607 
MDelGaudio@qac.org 

More information on Talkie is available at https://talkiefiber.com/. 
 

mailto:bjones@co.worcester.md.us
mailto:sboone@kentgov.org
mailto:MDelGaudio@qac.org
https://talkiefiber.com/






































































Arvin Singh, Vice President, Strategic Planning & Communications,
University of Maryland Shore Regional Health

7/23/2024
County Commissioners Meeting

Item Summary:
Kent County Stroke Smart 

ATTACHMENTS:
Description
07.23.24 Proclamation, Stroke Smart Kent County, July 23, 2024



WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

WHEREAS, 

Stroke Smart Kent County 

"Spot-a-Stroke, Stop-a-Stroke, Save-a-Life" 

July 23, 2024 

1 in 6 people will have a stroke in their lifetime, and 80% of families are affected; 
additionally, stroke is the leading cause oflong-term disability, and 

There are life-saving treatments that must be administered within 3-4.5 hours 
once symptoms begin, and only a very small percentage of patients get to the 
hospital within the treatment window because the majority of people do not know 
how to spot a stroke or the importance of calling 911 immediately; and 

The Kent County public and private schools will be encouraged to make Stroke 
Smart: Spot-a-Stroke, Stop-a-Stroke, Save-a-Life part of their training for all 

students, faculty, and families; and 

All the Kent County health and safety-focused entities will be urged to participate 
in improving stroke literacy to educate all its employees, volunteers, and 
associated communities; and 

The Kent County community will be encouraged to participate and contribute to 

the Stroke Smart: Spot-a-Stroke, Stop-a-Stroke, Save-a-Life campaign through 
active citizenship efforts; and 

The goal is to educate everyone in Kent County about stroke recognition and the 

importance of dialing 911 immediately, and thereby be a model for other 
communities, cities, counties, commonwealths, and states as well as the nation, 
thereby advancing the vision of a Stroke Smart America 

NOW, THEREFORE, WE, THE COUNTY COMMISSIONERS OF KENT COUNTY, 

MARYLAND, do hereby proclaim July 23, 2024, to be "STROKE SMART KENT COUNTY" and call 

upon the people in Kent County to support making Kent County Stroke Smart. 

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYL 

Q�� /!fiJI!)� 
Ronald H. Fithian, President Albert H. Nickerson, Member 

July 23, 2024 



Jillyn Coleman, Director, Parks and Recreation
7/23/2024

County Commissioners Meeting
Item Summary:
Designation of July as Parks and Recreation Month 

ATTACHMENTS:
Description
Cover Page
07.23.24 Proclamation, Parks and Recreation Month - July



Department of Parks and Recreation 
11041 Worton Road  

P.O. Box 67 
Worton, MD 21678 

410-778-1948 
info@KentParksAndRec.org 

 
 

 

 

   





Roland Sheppard, Acting Director of Operations, and Steve Wallace,
Captain, Kent County Detention Center

7/23/2024
County Commissioners Meeting

Item Summary:
The Kent County Detention Center was awarded a 2-year Performance Incentive Grant Fund (PIGF) grant in
2022 to fund the Medication Assisted Treatment (M.A.T) Program which expires on July 31, 2024.  State HB-
116 mandates, all Correctional agencies must provide treatment with medications for offender with an Opioid
Use Disorder (OUD).

ATTACHMENTS:
Description
MDH BHA Opioid Restitution Fund Announcement



 

 

 
 
 
 
 

  
 

EXHIBIT A  
 

STANDARD GRANT AGREEMENT (SGA) 
REQUEST FOR APPLICATIONS (RFA) 

(COMPETITIVE) 
 

PROCUREMENT ID NUMBER:   

BPM045039 
 

Issue Date:  June 26, 2024 
 

Opioid Restitution Fund Announcement 
 
 
 
 
 
 
 

NOTICE 
 
A Prospective Applicant that has received this document from the Maryland Department of Health-
MDH, or that has received this document from a source other than the Contract Officer and that wishes 
to assure receipt of any changes or additional materials related to this RFA, should immediately contact 
the Contract Officer and provide the Prospective Applicant’s name and mailing address so that addenda 
to the RFA or other communications can be sent to the Prospective Applicant. 
 

Minority Business Enterprises Are Encouraged to Respond to this Solicitation  
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STATE OF MARYLAND 
MARYLAND DEPARTMENT OF HEALTH 

RFA KEY INFORMATION SUMMARY SHEET 
 

Request for Applicants:   Opioid Restitution Fund Announcement 
 
Solicitation Number:   BPM045039 
 
RFA Issue Date:    June 26, 2024 
 
RFA Issuing Office:   Maryland Department of Health (MDH) 
      Behavioral Health Administration (BHA) 
 
Contract Officer:   Crystal Hack 

Maryland Department of Health 
Behavioral Health Administration (BHA) 

      55 Wade Avenue, Catonsville, MD 21228 
      e-mail: crystal.hack@maryland.gov 
 
Grant Monitor:    Risa Augustus  

Maryland Department of Health 
Behavioral Health Administration 

      55 Wade Avenue, Catonsville, MD 21228 
      410-800-8155 

e-mail: risa.augustus@maryland.gov 
 
Applications are to be sent to:  Maryland Department of Health 

Behavioral Health Administration (BHA) 
     55 Wade Avenue, Catonsville, MD 21228 

Attention: Crystal Hack 
https://procurement.maryland.gov/ 
             

      
Closing Date and Time:   July 26, 2024 at 4:00PM EST 

 

mailto:crystal.hack@maryland.gov
mailto:risa.augustus@maryland.gov
https://procurement.maryland.gov/
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SECTION 1 - GENERAL INFORMATION 
 

1.1 Summary Statement 
 
1.1.1 The Maryland Department of Health (MDH or the Department), Behavioral Health Administration (BHA or  
the Administration), is issuing this Request for Applications (RFA) to allow entities the opportunity to apply  
for funding to support opioid remediation activities.  Funding for this RFA is made available via the Opioid 
Restitution Fund (ORF), in accordance with Md. Code Ann., § 7-331(f) & (h).1.1.2. The ORF was created in 2019 to 
receive all funds awarded to the State of Maryland through legal settlements with prescription opioid manufacturers 
and distributors. The focus of this RFA is to solicit activities via the State Allocation and the State Discretionary 
Abatement Sub Fund under the National Settlement Agreement.  
 
1.1.2     The recipient(s) will engage with communities affected by the opioid epidemic to conduct Opioid 
Remediation as defined in the Janssen settlement agreement as: care, treatment, and other programs and 
expenditures designed to:  
 

(1) address the misuse and abuse of opioid products,  
(2) treat or mitigate opioid use or related disorders, or  
(3) mitigate other alleged effects of the opioid abuse crisis, including on those injured as a result of the opioid 
      abuse crisis.  

 
1.1.3     It is the State’s intention to award funding to multiple applicants to mitigate the damages caused by the 
opioid epidemic.  The anticipated duration of services to be provided under this Agreement is two (2) years and one 
(1) additional option year, contingent on the availability of funding.  
 
1.1.4     A grant applicant may request funding up to $1,000,000. The State may determine to fund some or all of the  
proposed elements of a grant application in the amount requested or in a different amount.  Subject to the 
availability of funds in the ORF.      
 
1.1.5     Applicants, either directly or through their subgrantee, must be able to provide all services, and   
meet all of the requirements requested in this solicitation.  The successful Applicant shall remain responsible for 
performance regardless of subgrantee participation in the work.  Applicants and sub grantees are subject to the 
requirements of sections 7-331(f) and (h) including but not limited to any reporting, audit, and participation 
requirements of the settlement and state-subdivision agreements designated pursuant to subsection 7-331(h). 
 

1.2 Contract Type   
 
     The Agreement resulting from this Application shall be a firm fixed price. 
 
 
 

https://nationalopioidsettlement.com/wp-content/uploads/2022/07/Janssen-agreement-03302022-FINAL2-Exhibit-G-as-of-7.20.22.pdf#page=9
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1.3 Contract Officer  
 
The sole point of contact in the State for purposes of this Application prior to the award of any Agreement is the 
Contract Officer at the address listed below: 
 
The Contract Officer: 
 
 Crystal Hack 
Maryland Department of Health 
Behavioral Health Administration (BHA) 
 55 Wade Avenue, Catonsville, MD 21228 
 E-mail: crystal.hack@maryland.gov 
 
The Department may change the Contract Officer at any time by written notice. 
 

1.4 Grant Monitor 
 
The Grant Monitor:   
 
 Risa Augustus 
 Maryland Department of Health 
 Behavioral Health Administration 
 55 Wade Avenue 
Catonsville, MD 21228 
Phone Number:  410.800.8155 
E-mail:  risa.augustus@maryland.gov 
 
The Department may change the Grant Monitor at any time by written notice.       
 

1.6      Questions 
 
1.6.1 Written questions from prospective Applicants can be emails to ORF.Grants@maryland.gov 
 
1.6.2 Questions are requested to be submitted at least 55days prior to the Application due date. BHA, based on 
the availability of time to research and communicate an answer, shall decide whether an answer can be given before 
the Application due date. All questions and responses will be posted to eMaryland Marketplace Advantage.  
        
 
 
 

mailto:crystal.hack@maryland.gov
mailto:risa.augustus@maryland.gov
mailto:ORF.Grants@maryland.gov
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1.7      Application Due (Closing) Date and Time 
 
1.7.1 Applications, in the number and form set forth in Section 4.2 “Applications” must be received to eMMA, no 
later than 4:00 PM local time on July 26, 2024, to be considered. 
 
1.7.2 Requests for extension of this time or date will not be granted. Applications received after the due date and 
time listed in this section will not be considered. 
 
1.7.3 Applications may be modified or withdrawn by written notice received by the Contract Officer before the 
time and date set forth in this section for receipt of Application.  Multiple and/or alternate Applications will not be 
accepted.  
 

1.8      Award Basis 
 
1.8.1     The Grant shall be awarded to responsible Applicants submitting Applications that have been determined to 
be the most advantageous to the State, considering price and evaluation factors set forth in this RFA, for providing 
the activities as specified in this RFA. See RFA Section 5 for further award information. 
  

1.9        Revisions to the RFA 
 
1.9.1 If it becomes necessary to revise this RFA before the due date for Application, the Department shall  
endeavor to provide addenda to all prospective Applicants that were sent this RFA or which are otherwise known by 
the Procurement Officer to have obtained this RFA. Addenda made after the due date for Applications will be sent 
only to those Applicants that submitted a timely Application and that remain under award consideration as of the 
issuance date of the addenda. 
  
1.9.2 Acknowledgment of the receipt of all addenda to this RFA issued before the Application due date shall be  
included in the Transmittal Letter accompanying the Applicant’s Project Narrative. Acknowledgement of the  
receipt of addenda to the RFA issued after the Application due date shall be in the manner specified in the 
addendum notice. Failure to acknowledge receipt of an addendum does not relieve the Applicant from complying 
with the terms, additions, deletions, or corrections set forth in the addendum. 
 
 

 
  

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK. 
 



 

6 
ORF RFA issued June 2024 

SECTION 2 - MANDATORY REQUIREMENTS 
 

2.1 Applicant Mandatory Requirements 
 
The Applicant must provide proof with its application that the following Mandatory Requirements have been met: 
 
2.1.1  The Applicant shall be a Social organization as defined per Section 7-402 of the State Finance and 
Procurement Article of the Annotated Code of Maryland or a Maryland local or state government agency, or public 
college or state university in Maryland.  
 
2.1.2  For Social organization Applicants (not local, state government agency, public college, or state university), 
the Applicant must be a nonprofit organization, classified by the IRS as tax-exempt under section 501(c)(3) of the 
Internal Revenue Code. Applications must include attachments of the following documentation from the applicant: 
 

● REQUIRED DOCUMENTATION: Documentation of tax-exempt status of the Applicant or the Applicant’s 
fiscal sponsor (i.e. IRS tax exempt status determination letter).  

 
Social organization applicants must be registered and in good standing with the Maryland State Department of 
Assessments and Taxation prior to submitting a grant application. Social organization applicants may not be on any 
federal or state exclusion list.  
 
2.1.3 Under the State Discretionary Abatement Sub Fund, Qualifying Non-Litigating Subdivisions may apply for 
grants, which are being made available under the RFA.  (“Qualifying Non-Litigating subdivision '' means a Subdivision 
other than a Qualifying Subdivision or Special District listed here, that agrees to participate in applicable agreements 
or judgments designated under State Finance & Procurement § 7-331(h).) For Local government applicants, the 
Applicant must:  
 

● have established a Local Abatement Fund for deposit of Settlement Proceeds; and 
● be willing to sign on to the settlements as a participating subdivision under the terms of the 

settlements or judgments designated pursuant to section 7-331(h).   
● Applicants may not be affiliated with non-participating subdivisions1.  

 
As proof of meeting this requirement, the Applicant shall provide with its Application a valid copy of all associated 
licenses. 
      
2.1.4 All applicants, sub applicants must comply with behavioral health licensing requirements under Health-
General §7.5 or other applicable licensing required by law.  When programmatic licensure is required under 
Maryland law, the applicant must provide proof of licensure with its application.  In addition, all applicants (and 
eventual grantees) must ensure that, where applicable, individual health care practitioners are appropriately 

 
1

 For any settlement agreement that  a subdivision has declined to sign-on to or participate in, neither the subdivision nor agents 
of the subdivision may apply for or receive funding.  

https://www.marylandattorneygeneral.gov/news%20documents/110722_MML.pdf
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licensed, certified, or otherwise credentialed under federal and State law, including, but not limited to, the Health 
Occupations Article of the Maryland Annotated Code. 3.2.12.  
 
As proof of meeting this requirement, the Applicant shall provide with its Application a valid copy of all associated 
licenses. The Applicant must also provide documentation of good standing with the State and may not be on any 
corrective action plans. 
 
2.1.5 Recovery Residences must be certified through the Maryland Certification of Recovery Residences (MCORR)  
certified process or in the process of attaining certification through BHA (with documentation to support  
current status). Grant funds may not be used to fund bed days for Maryland Recovery Net-MDRN recipients.  
 
As proof of meeting this requirement, the Applicant shall provide with its Application a valid certification or proof of 
the certification approval process. 
 

SECTION 3 – SCOPE OF WORK 
 

3.1 Background and Purpose  
 
Marylanders have been harmed by an epidemic of opioid use and misuse, resulting in overdose deaths, as well as 
myriad costs to the health, economic well-being, and welfare of all Maryland residents.   
 
The State expects to receive funds from prescription opioid-related legal settlements and judgments to be used for 
opioid remediation.  As such, Chapter 537 of 2019 established the ORF, a special fund to retain any revenues 
received by the State relating to specified opioid judgments or settlements, which may be used only for opioid-
related programs and services. On July 21, 2021, a $26 billion global settlement was announced by opioid 
manufacturer Johnson & Johnson (Janssen Settlement Agreement) and McKesson, Amerisource Bergen, and 
Cardinal Health (Final Distributor Agreement). On September 8, 2021, Maryland Attorney General Brian E. Frosh 
announced Maryland’s participation in the global settlement. Maryland is expected to receive approximately $500 
million as part of the settlement. A copy of the Janssen Settlement is located in Appendix A. In fiscal 2022, the ORF 
received approximately $12 million from the $573 million global settlement agreement with McKinsey & Company 
for its role in marketing opioids, including OxyContin. Since then, the State has entered into additional settlements 
with other companies, further contributing to the ORF. 
 
The focus of this RFA is to fund Opioid Remediation activities via the State Allocation and the State Discretionary 
Abatement Sub Fund under the National Settlement Agreement.      This is state-administered funding distributed to 
applicants throughout the State. Opioid Remediation is defined in the Janssen settlement agreement as: care, 
treatment, and other programs and expenditures designed to:  
 

(1) address the misuse and abuse of opioid products,  
(2) treat or mitigate opioid use or related disorders, or  
(3) mitigate other alleged effects of the opioid abuse crisis, including on those injured as a result of the opioid 
abuse crisis.  

https://nationalopioidsettlement.com/wp-content/uploads/2022/07/Janssen-agreement-03302022-FINAL2-Exhibit-G-as-of-7.20.22.pdf#page=9
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Exhibit E provides a non-exhaustive list of expenditures that qualify as Opioid Remediation. Qualifying expenditures 
may include reasonable related administrative expenses if permitted under State Finance & Procurement §§ 7-
331(f).  Specifically, the Department will prioritize funding applications that focus on the following approaches listed 
in Exhibit E, Schedule A of the settlement agreement: 
 

● Naloxone or other FDA-approved drugs to reverse opioid overdoses  
● Medication-assisted treatment distribution and other opioid-related treatment 2  
● Pregnant and postpartum women  
● Expanding treatment for neonatal abstinence syndrome  
● Expansion of warm hand-off programs and recovery services  
● Treatment for incarcerated population  
● Prevention programs  
● Expanding syringe services programs 

 
While permissible under the Schedule A, the Department will not be considering proposals that are focused on 
research analyzing the effectiveness of abatement strategies within the state. Based on the advice of the Opioid 
Restitution Fund Advisory Council recommendations, MDH will consider proposal’s that address the following State 
priorities:   
 

● Increase availability of Medications for Opioid Use Disorder (MOUD) in Jails and/or Prisons. 
● Expand Recovery Support Services. 
● Support the full continuum of services for Transitional Aged Youth/Young Adults with OUD. 
● Expand Certified Recovery Housing. 
● Support the provision of American Sign Language (ASL), Limited English Proficient (LEP), Bi/Trilingual 

interpreter support, and/or other interpreter communication, and/or embed staff within congregate 
living facilities, e.g., an American Society of Addiction Medicine (ASAM) residential treatment facilities 
or in certified recovery residences providing services to individuals with OUD. 

● Include staff working in programs that incorporate certified peer recovery support specialists to 
support individuals with OUD. 

● Implement low-threshold/low-barrier treatment models. 
● Expanding workforce capacity by supporting workforce development for addiction professionals who 

work with persons with OUD.      
● Expand OUD treatment services to rural and frontier areas. 

 
A grant applicant may request funding up to $1,000,000. The State may determine to fund some or all of the  

 
2

 Remediation includes activities involving Medications for Opioid Use Disorder (MOUD) using one of the Food and 
Drug Administration (FDA) approved medications for the maintenance treatment of opioid use disorder that 
includes: methadone, buprenorphine products, including single-entity buprenorphine products, 
buprenorphine/naloxone tablets, films, buccal preparations, long-acting injectable buprenorphine products, and 
injectable extended-release naltrexone.   

https://stopoverdose.maryland.gov/wp-content/uploads/sites/34/2023/05/Janssen-National-Agreement-Exhibit-E.pdf
https://stopoverdose.maryland.gov/wp-content/uploads/sites/34/2023/11/ORF-Advisory-Council-Recommendations_October-2023.pdf
https://stopoverdose.maryland.gov/wp-content/uploads/sites/34/2023/11/ORF-Advisory-Council-Recommendations_October-2023.pdf
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proposed elements of a grant application in the amount requested or in a different amount.  Multiple awards may 
be granted to successful applicants demonstrating the capacity to efficiently execute opioid remediation activities, 
including developing and delivering high-quality resources and/or services to assist families and communities. Based 
on the availability of funding, the anticipated duration of services to be provided under this Agreement is two (2) 
years and one (1) one-year additional option year     .  
 
Applicants, either directly or through their subgrantee, must be able to provide all services, as outlined in their 
application and meet all of the requirements requested in this solicitation.  The successful Applicant shall remain 
responsible for performance regardless of subgrantee participation in the work. 
 

3.2 Scope of Work - Requirements 
 
 
3.2.1.1  The Americans with Disabilities Act: The Americans with Disabilities Act (https:www.ada.gov/) protects 
qualified individuals with disabilities from discrimination on the basis of disability in services, programs, and 
activities. Accessibility and inclusion of diverse populations are essential to reduce health disparities for vulnerable 
populations. Contractors must comply with all ADA requirements in their work to ensure the needs of persons with 
disabilities and other vulnerable populations are met. This includes, but is not limited to: 
 

● facilities and any venues used for meetings/conferences are accessible; 
● requested accommodations are provided in a timely manner; and 
● written and printed materials developed in accessible formats (easy to read, large print, etc.), or 

providing access to alternative formats. 
 
For contracts which include direct patient care or service delivery through a program, the ADA requires entities 
provide full and equal access for people with disabilities. This includes, but is not limited to:  

● reasonable modifications of policies, practices, and procedures;  
● effective communication; and  
● accessible facilities. 

 
3.2.2 General Requirements 
 
3.2.2.1 Opioid remediation activities - Conduct opioid remediation activities for the specified population outlined in 
the Applicant’s grant proposal. Applicants may partner with other community-based organizations to apply for 
funding which would benefit both entities.  Proposed activities may indirectly benefit individuals with or without 
other substance use disorders, but the primary purpose must be opioid remediation.  All programs must be 
authorized by and compliant with State Finance & Procurement § 7-331(f) & 7-331(h)-7-331(i), including the 
applicable agreements or judgments designated under subsection 7-331(h), and other limitations specified in this 
document, by state law, or by MDH. 
 
3.2.2.2 Use of evidence-based practices - Activities must leverage evidence-based Practices (EBPs), for prevention, 
treatment, and/or recovery support activities. 
 



 

10 
ORF RFA issued June 2024 

3.2.1.3 Feasibility and Sustainability Plan - Applicants must be able to demonstrate the ability to implement 
programs within the timeline required, and the ability to maintain implemented programs once all grant monies 
have been expended with a viable plan which outlines how the program will shift financial support for 
implementation to a new funding stream.  Plans should include whether the program intends to hire individuals to 
implement the program and demonstrate the program’s ability to fill vacancies within 90 days.   
 
3.2.2.4 Non duplication of funds - Applications should include a clear description indicating how ORF funding would 
not duplicate, but rather leverage current initiatives/resources, if present, from the Maryland Department of Health, 
federal, and other state and/or private foundation funding sources that serve the strategic priorities and areas of 
focus under this RFA. Applicants must disclose any other grant funding received by their organization from MDH or 
Local Behavioral Health Authority(ies) (LBHA) in the past five (5) years. 
 
3.2.2.5 Timeframe for implementation - applicants must have a proposed timeline for implementation with  
anticipated work beginning no later than 90 days after notice of award (NOA). Applicants should anticipate  
providing a more detailed timeline after notification of award.   
 
3.2.2.6 Allowable/Unallowable Costs - Applicants are encouraged to review Exhibit E of the applicable settlement 
agreement(s), applicable state-subdivision agreement(s), and State Finance & Procurement § 7-331 for updated 
guidance on allowable and indirect costs. Examples of permissible uses of grant funds include, but are not limited to: 
 

● Staff salaries and fringe benefits for staff working on grant related activities 
● Consultant fees 
● Supplies 
● Training and professional development 
● Data collection and analysis 
● Subcontractors  
● Translation/interpretation services and 
● Other allowable expenses as specified in the grant application and approved by the Department 

 
     Indirect Costs.  Indirect costs are allowed only as expressly authorized by Md. Code Ann., State Finance & 
Procurement 7-331(f) & (i) and the settlement agreements.  Authorized indirect costs must be identified in the grant 
application, must be essential to the management of the program and the attainment of its success, and may not 
exceed the lowest cost necessary to successfully operate the specific program of opioids remediation identified in 
the grant application to ensure compliance with the settlement agreements. The use of grant funds for indirect costs 
will be audited after distribution of funds.  In no event may authorized indirect costs exceed 10 percent of the grant 
amount, and will rarely reach that amount." 
                               
The Grantee will are not permitted to use funds under this program for the following purposes:  
 

● Fundraising or lobbying; 
● Pre-award costs, costs outside the performance period, or costs for services that fall outside of the 

performance period; 
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● To supplant existing local, state, or federal funding; and 
● Depreciation expenses 

 
Applicants may not use grant funds to supplant or supplement Medicaid funding for billable services. 
 
3.2.2.7  The Applicant will ensure that for all subgrantees, if any, there is an executed contract on file, which will at 
minimum contain expectations for the program, including service delivery, performance measures, and outcomes, 
reporting frequencies, program monitoring, and formats. 
 
3.2.2.8  The Applicant will comply with and ensure that all subgrantees comply with the audit, reporting, and other 
requirements of judgments or agreements designated under State Finance & Procurement § 7-331. 
 
3.2.3  Staffing 
 
3.2.3.1  Designate a Project Director/primary point of contact among current staff or secure staff to serve as a 
primary point of contact to liaise with MDH.  
 
3.2.3.2 If providing direct services, applicants and all project-affiliated staff shall complete privacy training, including 
HIPAA, MCMRA, and 42 CFR Part 2, and any other training required by the Department prior to working with 
individuals and families. 
 
3.2.3.3  Applicants shall ensure that all staff are familiar with the applicable requirements of the applicable 
agreements or judgments and State Finance & Procurement § 7-331. 
 
3.2.4 Documentation and Reporting 
 
3.2.4.1  Grantees will use the Smartsheet software to submit monthly progress reporting. The deadline for monthly 
progress reports is 30 days immediately following the end of the reporting month. Failure to submit monthly 
progress reports may result in a termination of the award and a request for repayment of funds. More information 
regarding the reporting requirements will follow after an award is made.  
 
3.2.4.2 Grantees and subgrantees may be asked to participate in a site visit or desk review upon request as a 
requirement of the award.  
 
3.2.4.3 Submit final budget summary within two weeks after contract end date. 
 

3.3 Invoicing Submission 
 
3.3.1 General 
 
(a) All invoices for services shall be signed by the Grantee and submitted to the Grant Monitor.  All invoices 
shall include the following information:   
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● Grantee name; 
● Remittance address; 
● Federal taxpayer identification number (or if sole proprietorship, the individual’s social security 

number); 
● Invoice period; 
● Invoice date; 
● Invoice number 
● State assigned Contract number; 
● State assigned (Blanket) Purchase Order number(s); 
● Goods or services provided; and 
● Amount due. 

 
Invoices submitted without the required information cannot be processed for payment until the Contractor provides 
the required information. 
 
(b) The Department reserves the right to reduce or withhold Grant payment in the event the Grantee does not 
provide the Department with all required deliverables within the time frame specified in the Grant or in the event 
that the Grantee otherwise materially breaches the terms and conditions of the Grant.   
 
3.3.2 Invoice Submission Schedule 
 
The Grantee shall submit invoices monthly by the 30th of the following month (except for the month of February) in 
which services were performed.        See table below: 
 

Month of Service Delivery or Activities Report Due 

January February 28 

February March 30 

March April 30 

April May 30 

June July 30 

July August 30 

August September 30 

September October 30 

October November 30 

November December 30 

December January 30 
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3.3.3 Invoice submissions must be calculated using actual expenditures and accompanied by adequate 
supporting documentation. Invoices must be submitted monthly, even if no expenditures are being 
submitted for reimbursement. Grantees must retain and submit all supporting documentation regarding funds spent 
by the grantee and or subgrantee.  
 
Supporting documentation must clearly provide evidence that funding was spent as per the grant budget 
justification, and that these expenses have already been paid and are not subject to reimbursement. All invoices 
must be accompanied by itemized receipts and other direct evidence of actual expenditures. For example, adequate 
forms of documentation for reimbursement of salary and fringe benefits will be based on records that accurately 
reflect the time-period requested, including itemization by individual and pay period. 
 
3.3.4 The Department will not cover any expenses not included in the approved budget or that were initially 
outlined in the budget details and will request reimbursement from the program for any unallowed or unexpected 
expenses not previously approved. 
 
3.3.5 MDH will not reimburse requests that are received more than 30 days after the end of the grant period,  
unless special approval has been provided in writing.   
 
 

SECTION 4 – APPLICATION FORMAT 
 

 

4.1 Two Part Submission 

 
4.1.1 Applications must be submitted via eMMA (eMaryland Marketplace Advantage) listed on the Key 

Information Summary Sheet.  The Contract Officer will not accept submission after the date and exact time 
stated in the Key Information Summary Sheet.  The date and time of submission is determined by the date 
and time of arrival in the Contract Officer eMMA inbox.  Time stamps on outgoing email from Applicants 
shall not be accepted. 

 
4.1.2 Offerors shall submit Applications in separate volumes: 
 

• Volume I – Project Narrative 
• Volume II – Budget Justification/Narrative 

 
4.1.3  Applicant Organization Name:  
 

● Project Title-Formal name assigned to the initiative 
● Include the legal name of the organization that will serve as the grantee 
● Address of the organization that will serve as the grantee 
● Point of Contact Name 
● Point of Contact Email                



 

14 
ORF RFA issued June 2024 

 
Note:   No pricing information is to be included in the Project Narrative (Volume 1).  Pricing information is to be 
included only in the Budget Justification/Narrative (Volume II).  
      

4.2 Proposal Requirements 

The submissions subject line shall state the RFA Title and number and either Project Narrative or Budget 
Justification/Narrative. 

      
The Application shall include the following documents and information in the order specified as follows:   
 
Volume I - Project Narrative Submission 
      
4.2.1 Statement of need (maximum of 2 pages). Applicants must demonstrate that their proposal responds to 
the documented need for opioid remediation for the population that they are serving. Proposed grant activities 
must use a data-informed approach to identify unmet need for the population they are serving. Specifically, 
applicants must identify the zipcodes and populations the grant or program will serve. Relevant population and 
health data should be used to describe opioid remediation needs, and how the proposal will address existing gaps in 
services. 
 
4.2.2 Meeting the needs of diverse populations (maximum of 1 page). Program design must include a plan to 
address the needs of and include diverse populations, including populations identified by the ORF Advisory Council. 
Applicants should discuss how they will support the provision of American Sign Language (ASL), Limited English 
Proficient (LEP), Bi/Trilingual interpreter support, and/or other interpreter communication, and/or embed staff 
within congregate living facilities, (e.g., an American Society of Addiction Medicine (ASAM) residential treatment 
facilities or in certified recovery residences). 
  
4.2.3 Project Narrative (10 - 12 pages maximum). The Applicant shall address each Scope of Work-SOW 
requirement outlined in Section 3.2. Any paragraph in the Project Narrative that responds to a Scope of Work 
(Section 3.2) requirement shall include an explanation of how the work will be done. Any exception to a 
 requirement, term, or condition may result in having the Application classified as not reasonably susceptible 
of being selected for an award or the Applicant deemed non-responsive.  The Applicant must identify whether the 
grant or program will be administered by the grantee itself or if it will distribute funding to sub-grantees.  
 
The Project Narrative should describe: 
 

● Opioid remediation activities that will be undertaken (listed in Exhibit E, Schedule A of (List of Opioid 
Remediation Uses), of the settlement agreement, including the services of any proposed 
subgrantee(s). A description of activities should also identify key milestones and a timeline to meet 
proposed activities. 

● A description of how the applicant will use evidence-based practices to meet or exceed the 
requirement(s). 

https://www.in.gov/attorneygeneral/files/Approved-Opioid-Abatement-Uses.pdf
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● How many individuals will be served through their project and the method for calculating the  
     projected number of individuals to be served; 

● Describe the target population (include age, gender, race, and ethnicity); 
● Proposed outcome measures to track opioid remediation progress.       

       
4.2.4  The Applicant shall attach a Feasibility/Sustainability plan. 
 
4.2.5  The Applicant shall attach all required documentation in (Section 2.1) (if applicable) 
 
4.2.6  Applications and reports by the subdivisions are public record.  All information submitted as part of the 
proposal is subject to release under the Public Information Act (PIA) and under MD Code State Finance and 
Procurement §7–331. If you would like the Maryland Department of Health (MDH) to consider redactions in the 
event that your proposal is subject to a PIA request, submit a proposed PIA copy including justifications for each 
redaction and under what statute that justification is qualified for redaction.  If you do not submit a proposed PIA 
copy, the entire proposal may be disclosed in response to any request.  Please do not include any personal 
information for individual staff members in your proposal.  
 
Volume II - Budget Justification/Narrative Submission 
 
4.2.7     The Applicant shall attach the MDH Budget Form, MDH 4542 (Excel Attachment) and Budget Narrative 
document with line item justifications. The budget narrative shall detail and align with the itemized budget reflecting 
the total cost of the proposed activities. The Budget Narrative shall contain all price information in the format 
specified in Attachment B.  The budget categories should include: Personnel (salary and fringe-if applicable), 
consultants; travel; contractual activities; supplies; operating costs; and other project-related expenses. 
 
4.2.8     The Applicant shall attach a Detailed Budget with line-item justifications.  
 
4.2.9     The Applicant shall attach a Detailed Budget Narrative.  
 
 
 
 
 
 

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK. 
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SECTION 5 – EVALUATION COMMITTEE, EVALUATION CRITERIA, AND SELECTION PROCEDURE 
 
 

5.1 Evaluation Committee 
 
Evaluation of Applications will be performed by a committee established for that purpose and based on the 
evaluation criteria set forth below. The Evaluation Committee will review Applications, participate in Applicant oral 
presentations and discussions, and provide input to the Procurement Officer and Contract Monitor. The MDH 
reserves the right to utilize the services of individuals outside of the established Evaluation Committee for advice 
and assistance, as deemed appropriate. 
 

5.2 Project Narrative Evaluation Criteria 
 
The criteria to be used to evaluate each Project Narrative listed below in descending order of importance. (See 
Section 3.2) 
 
5.2.1 Acknowledged agreement to meet the American with Disabilities Act Statement in Section 3.2.1.1. 
 
5.2.2 Opioid remediation activities described in Section 3.2.2.1.   
 
5.2.3 Use of evidence based practices described in Section 3.2.2.2.  
 
5.2.4 Submission of a feasibility and sustainability plan described in Section 3.2.2.3.  
 
5.2.5 The applicant ensures non duplication of funds described in Section 3.2.2.4.  
 
5.2.6 The applicant ensures compliance with all applicable requirements established by MDH, by State Finance & 
Procurement § 7-331, and by the applicable agreements and judgments designated thereunder. 
 
5.2.7 Submission of a timeline for implementation as described in Section 3.2.2.5. 
 
5.2.8 The applicant’s costs are allowable, in accordance with the National Settlement Agreement, as described in 
Section 3.2.2.6.  
 

5.3 Budget Narrative Evaluation Criteria 
 
The Budget Narrative (including the Budget Form and Budget Narrative), will be evaluated based on cost, time, and 
effort described in the Project Narrative.                       
 

5.4 Selection Procedures 
 
5.4.1 General 
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The Grant will be awarded in accordance with the Standard Grant Agreement method outlined in the 
Announcement (5.4.2 Award Determination).  The State may determine an Applicant to be non-responsive and/or 
an Applicant’s Application to be not reasonably susceptible of being selected for award at any time after the initial 
closing date for receipt of Applications and prior to Grant award. If the State finds an Applicant to be not responsive 
and/or an Applicant’s Project Narrative to be not reasonably susceptible of being selected for award, that 
Applicant’s Budget Narrative will be returned if the Budget Narrative is unopened at the time of the determination. 
 
5.4.2 Award Determination the Evaluation Committee will recommend awards based on the review of the Project 
and Budget narratives and the evaluation criteria contained in this section.              
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          REQUIRED SUBMISSION DOCUMENTS  
RFA ATTACHMENTS      

 
 

1. Attachment B - Budget and MDH Form (MDH 4542 - external spreadsheet) 
This must be completed and submitted with the Project Narrative separately from Technical Proposal  

 
2. Attachment C - Budget Narrative 

This must be completed and submitted with the Project Narrative 
 
3. REFERENCE DOCUMENT A - Sample Grant Agreement (pages 24-34) 

This is a sample grant agreement based on other agreements used by MDH. It is provided with the RFA for 
informational purposes only and is not required to be submitted at Application submission time.  Upon 
notification of award, a grant agreement will be sent to the recommended awardee for signature.  The final 
grant agreement may include additional attachments required by law or the settlement agreement. 

 
4. RFA Document Checklist 

Use this checklist to ensure that the required documents for the Project Narrative and Budget Narrative are 
completed. 

 
 
 
 
 

THE REMAINDER OF THIS PAGE IS INTENTIONALLY LEFT BLANK. 
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REFERENCE EXHIBITS 
 
 
Exhibit A – Schedule A 
https://stopoverdose.maryland.gov/wp-content/uploads/sites/34/2023/05/Janssen-National-Agreement-Exhibit-
E.pdf 
 
 
 
  

https://stopoverdose.maryland.gov/wp-content/uploads/sites/34/2023/05/Janssen-National-Agreement-Exhibit-E.pdf
https://stopoverdose.maryland.gov/wp-content/uploads/sites/34/2023/05/Janssen-National-Agreement-Exhibit-E.pdf
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Attachment B – BUDGET FORM 
  

FINANCIAL PROPOSAL FORM  
 
The Budget Narrative shall contain all price information in the format specified on these pages. Complete the Budget 
Form only as provided in the Budget Form format. Do not amend, alter or leave blank any items on the Budget Form.  
Failure to adhere to any of these instructions may result in the Budget Narrative being determined non-responsive 
and rejected by MDH. 
 
Submitted By: 
Authorized Signature: _______________________________________________ Date: ________________________ 
Printed Name and Title: ___________________________________________________________________________ 
Company Name : ________________________________________________________________________________ 
Company Address: _______________________________________________________________________________ 
Location(s) from which services will be performed (City/State): ___________________________________________ 
FEIN: _________________________________________ 
eMMA #:  ________________________________________ 
Telephone: (_______) _______-- ____________________ 
Fax: (_______) _______--____________________ 
E-mail: _________________________________________  
 
Budget Summary (SAMPLE) 

Line Item Qty Unit Cost Total Cost 
Salary    
Fringe    
Contractual    
Travel    
Operating Costs    
Supplies    
Other    
Other    
Other    
Other    
TOTAL     

 
 
Not to Exceed 10% IDC 
 
*MDH 4542 Form/Spreadsheet is included as a separate attachment in the eMMA announcement. 
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ATTACHMENT C – BUDGET NARRATIVE 
  

BUDGET NARRATIVE TEMPLATE 
  

 
Sample Line-Item Justification 
 
Personnel (Project Coordinator): $15,600 
 
Justification: The Project Coordinator will be responsible for: conducting project-related relationship-building 
activities with new and existing partners; developing informational and training materials for nursing facility staff on  
working with older adults in recovery from opioid use disorder, including the specific requirements of serving 
individuals using MOUD, including fact sheets and social media posts related to the serving older adults in recovery 
from opioid use disorder; coordinating and facilitating monthly project meetings with partners; conducting 
awareness-building activities within key demographic areas in the community to engage older adults in recovery 
from Opioid Use Disorder; developing and providing professional training on working with older adults in recovery 
and using MOUD at targeted local governmental agencies and private businesses; attending community events 
relevant to the project and the project’s partners. The Project Coordinator will also attend RISEMD meetings, collect 
data, conduct evaluation activities, prepare reports, and act as a liaison with the MDH Grant Monitor. 
$30/hr x 520 hours = $15,600 
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Reference Document A - Standard Grant Agreement “Sample” 
 

 
SAMPLE STANDARD GRANT AGREEMENT 

 
 This Agreement, which is executed in compliance with Section 7-402 of the State Finance and Procurement Article of 
the Annotated Code of Maryland, is made this      <enter day>  day of   <month, year>                        , between the 
State of Maryland (the “State”), acting through  the   Maryland Department of Health,      (the “Department”),  
located at     <enter MDH Address>   and the  <grantee name> (the “Grantee” ), located at      <grantee 
address>   in       <county / city>    County,        <state, zip>        , a  Maryland   Limited Liability Company / 
Corporation. . 
                  
Effective on the date of execution of this Agreement, the State is extending to the Grantee a grant in the amount of 
<amount in words> Dollars ($ xx,xxx.xx) (the “Grant”), which the Grantee shall use only for the following purposes: 
<grant purpose>  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
1. Any expenditure of Grant funds that is not consistent with the Request for Applications, section 7-331 of the 
State Finance & Procurement Article of the Annotated Code of Maryland, or the purposes stated in paragraph 1 
may, at the sole discretion of the Department, be disallowed.  Should any expenditure be disallowed or should the 
Grantee violate any of the terms of this Agreement, the State may require repayment to the Opioid Restitution 
Fund, an offset from any State Grant to the Grantee in the current or succeeding fiscal year, or other appropriate 
action.  The Grantee shall repay to the State any part of the Grant that is not used for the purposes stated in 
paragraph 1 within 3 months after the date of this Agreement. 
 
2. The Grantee may not sell, lease, exchange, give away, or otherwise transfer or dispose of real or personal 
property, or any part of or interest in real or personal property, acquired with Grant funds without the prior written 
consent of the Department.  This includes transfer or disposition to a successor on the merger, dissolution, or other 
termination of the existence of the Grantee.  The Grantee shall give the Department written notice at least 30 
calendar days before any proposed transfer or disposition.  Any proceeds from a permitted transfer or disposition 
shall be applied to repay to the State a percentage of that portion of the Grant allocable to the particular real or 
personal property transferred or disposed of, unless the Department and the Grantee agree to other terms and 
conditions.  The percentage shall be equal to the percentage of the unadjusted basis of the property that would 
remain if the property had been recovery property placed in service after December 31, 1980 and if all allowable 
deductions had been taken up to the time of disposition under the Accelerated Cost Recovery System (ACRS) 
specified in the United States Internal Revenue Code, Section 168(b)(1). 
 
3. For any item of real or personal property that is acquired with Grant funds and has an original fair market 
value of Five Thousand Dollars ($5,000) or more, the Grantee shall, at its own expense, and for the reasonable useful 
life of that item or for 5 years, whichever is less, obtain and maintain insurance.  The insurance shall provide full 
protection for the Grantee and the State against loss, damage, or destruction of or to the real or personal property.  
The Grantee shall, on request, provide the Department with satisfactory evidence of its compliance with this 
requirement.  Proceeds of insurance required by this paragraph shall be applied toward replacement of the real or 
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personal property or toward the partial or total repayment of the State of the Grant, in the sole discretion of the 
Department. 
 
4. The Grantee may not discriminate against any employee or applicant for employment because of race, 
color, religion, sex, national origin, or any other characteristic forbidden as a basis for discrimination by applicable 
laws, and certifies that its Constitution or by-laws contains a non-discrimination clause consistent with the 
Governor’s Code of Fair practices. 
  
The person executing this Agreement on behalf of the Grantee certifies, to the best of that person’s knowledge and 
belief, that: 
 
● Neither the Grantee,  nor any of its officers or directors, nor any employee of the Grantee involved in 
obtaining contracts with or grants from the State or any subdivision of the State, has engaged in collusion with 
respect to the Grantee’s application for the Grant or this Agreement or has been convicted of bribery, attempted 
bribery, or conspiracy to bribe under the laws of any state or of the United States; 
 
● The Grantee has not employed or retained any person, partnership, corporation, or other entity, other than 
a bona fide employee or agent working for the Grantee, to solicit or secure the Grant or this Agreement, and the 
Grantee has not paid or agreed to pay any such entity any fee or other consideration contingent on the making of 
the Grant or this Agreement;  the grantee understands and complies with the Conflicts of Interest provision of the 
Public Ethics Law, Maryland Code Annotated, General Provisions, Title 5, Subtitle 5.   
 
● The Grantee, if incorporated, is registered or qualified in accordance with the Corporations and Associations 
Article of the Annotated Code of Maryland, is in good standing, has filed all required annual reports and filing fees 
with the Department of Assessments and Taxation and all required tax returns and reports with the Comptroller of 
the Treasury, the Department of Assessments and Taxation, and the Department of Labor, Licensing and Regulation, 
and has paid or arranged for the payment of all taxes due to the State; and 
 
● No money has been paid to or promised to be paid to any legislative agent, attorney, or lobbyist for any 
services rendered in securing the passage of legislation establishing or appropriating funds for the Grant. 
 
● Neither the Grantee, nor any of its officers or directors, nor any person substantially involved in the 
contracting or fund raising activities of the Grantee, is currently suspended or debarred from contracting with the 
State or any other public entity or subject to debarment under the Code of Maryland Regulations, COMAR 
21.08.04.04. 
 
5. Within 60 calendar days after the close of any grant period  in which the Grantee receives funds under this 
Agreement, the Grantee shall provide to the Department an itemized statement of expenditures, showing how the 
funds were expended for that grant period.  In addition, a copy of the statement shall be mailed to the Director, 
General Accounting Division, Office of the Comptroller of the Treasury, Room 200, Louis L. Goldstein Treasury 
Building, Annapolis, Maryland 21401.  The Grantee shall retain bills of sale or other satisfactory evidence of the 
acquisition of any real or personal property for at least 3 years after the date of this Agreement.  The Department, 
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the Department of Budget and Management, the State Comptroller, and the Legislative Auditor, or any of them, 
may examine and audit this evidence, on request, at any reasonable time within the retention period. 
 
6. The Grantee shall comply with Section 7-221, 7-331, 7-402, and 7-403 of the State Finance and Procurement 
Article of the Annotated Code of Maryland, as applicable, including all applicable agreements and judgments 
designated under section 7-331(h). 
 
7. The laws of Maryland shall govern the interpretation and enforcement of this Agreement. 
 
8. This Agreement shall bind the respective successors and assigns of the parties. 
 
9. The Grantee may not sell, transfer, or otherwise assign any of its obligations under this Agreement, or its 
rights, title, or interest in this Agreement, without the prior written consent of the Department. 
 
10. No amendment to this Agreement is binding unless it is in writing and signed by both parties. 
 
11. The following items are incorporated by reference and made a part of this Agreement .Appendix A & B,  
Attachment A & B. 
 
IN TESTIMONY WHEREOF, WITNESS the hands and seals of the parties. 
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 GRANTEE 

 
_____________________________________________ 

(Name of Corporation or Association) 
 

By:                                                                                            .                  
             SEAL                  
Name:                                                                    .                  . 
 
Title:                                                                                         .                   

DEPARTMENT 
 

______________________________________________ 
 Maryland Department of Health.   

(Name of Corporation or Association) 
 

By:      
______________________________________________                                                                                                 
                                    SEAL 
Name:                                                                                       .                   
 
Title:    
______________________________________________
__                                                                                                                                                                                                                   

 
 

Date:                                                                                        .                   
 
 
 
 

Date: 
______________________________________________                                                                                     
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APPENDIX A 
 
The Department’s Grant Monitor is:   The Grantee’s Grant Monitor is: 
 
<Name and Title of MDH grant monitor>   <enter name, title, office, grantee agency, address,  
<Office>       phone number and email > 
Maryland Department of Health     
201 W. Preston Street       
Baltimore, Maryland 21201     
Phone:                                          
Email:        
 
                                   
I. CONDITIONS OF AWARD 
  
The grantee/sub-grantee/sub-recipient (circle one), shall comply with these conditions. Consequences for failure to 
comply with these conditions may include: a point reduction in score for future competitive and non-competitive 
applications, a reduction of overall award, audit exceptions and/or reduction in future awards.  
 
Program Requirements: 
 
1. The grantee/sub-grantee/sub-recipient, <Enter Grantee Name Here > agrees to comply with MDH guidelines 
and initiatives with regards to their expenditures/purchases.  
 
2. When procuring equipment, the recipient must comply with the procurement standards at 45 CFR Part 92.36 
and 45 CFR 74.40 through 74.48, including 74.45, which requires the performance and documentation of some form 
of cost or price analysis with every procurement action. 
 
3. The grantee/sub-grantee/sub-recipient, will perform activities that coordinate, integrate, prioritize and 
sustain improvements in public health emergency preparedness. 
 
4. The grantee/sub-grantee/sub-recipient, shall cite < Enter Name of Federal Award >  and the MDH <Enter 
Department Here> as a funding source when publishing or presenting data or programs partially or fully funded by 
MDH grants.  
 
5. The grantee/sub-grantee/sub-recipient, should inform the MDH <Enter Department Here> as a courtesy when 
a presentation or publication is made public that involves programs or data partially or fully funded by MDH, and any 
federal grants. All reports, data, software, or presentations generated from federal funded projects must be made 
available to MDH for review and comment prior to release or distribution. 
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 Fiscal Requirements: 
 
1. The grantee/sub-grantee/sub-recipient, shall not use <Enter Name of Federal Award>  to: 
 
a. Support the costs of operating clinical trials of investigational agents, equipment or treatments; 
 
b. Make payments directly to recipients of services, except for reimbursement of reasonable and allowable out-
of-pocket expenses associated with consumer participation in State or consortia activities; 
 
c. Support legal services; 
 
d. Provide direct maintenance expenses of privately owned vehicles or any other costs associated with a vehicle, 
such as lease or loan payments, vehicle insurance, or license registration fees; 
 
e. Purchase or improve land, or to purchase, construct, or make permanent improvements to any building, 
except for minor remodeling; 
 
f. Pay property taxes; 
 
g. Fund capital improvement projects;  
 
h. Supplant personnel costs and/or other activities; or 
 
i. Prepare, distribute, or use of any material (publicity/propaganda) or to pay the salary or expenses of grants, 
contract recipients, or agents that aim to support or defeat the enactment of legislation, regulation, administrative 
action, or executive order proposed or pending before a legislative body. 
 
       2.  The grantee/sub-grantee/sub-recipient will comply with all MDH and federal fiscal requirements for  
            timely submission of detailed budgets and budget modifications, including monthly invoice requirements. 
 
     3.  The grantee/sub-grantee/sub-recipient will return any unspent and unobligated funds to MDH and provide  
           the necessary supporting documentation. 
 
Audits 
 
The grantee/sub-grantee/sub-recipient shall submit audits in accordance with Federal OMB 2 CFR 200, Subpart F Audit 
Requirements. An electronic copy of all audits (2 CFR 200 Subpart F, as well as independent auditors) performed 
against federal funding should be forwarded to the Department for review.  
 
 
 
Site Visits and Surveys 
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As requested, the grantee/sub-grantee/sub-recipient shall participate fully in the MDH <Enter Department Here> 
Quality Improvement and Technical Assistance activities, which may include, but are not limited to: 
 
a. Comprehensive site visits at the Department’s request within the project period; 
 
b. Interviews of staff, review of fiscal and program records, monitoring, risk assessment, review of inventory 
purchased against federal funding, interviews with administrators, and observation of program activities/facility. 
 
Equipment Inventory Requirements 
 
Equipment purchased with federal funds may be recalled or requested to support local, regional and/or statewide 
emergency response efforts and must be cataloged for future reference and review. Cataloging of equipment should 
be updated and maintained throughout the project period.  
 
Risk Assessment 
 
The grantee/sub-grantee/sub-recipient shall be required to participate in a MDH Risk Assessment in accordance with 
Federal OMB 2 CFR §200.205 (b) thru (d), §200.207, and §200.331 (b) thru (h).  As part of this requirement, sub-
recipients will be monitored based on a risk level of High, Medium or Low.  Each risk level imposes certain 
monitoring requirements set by the MDH Office of the Inspector General in accordance with the above federal 
guidelines. 
 
II.  DUTIES OF THE GRANTEE   
 
SCOPE OF WORK:  
 
 <Enter all duties and scopes of work for the grant agreement> 
 
II.  DUTIES OF THE DEPARTMENT 
  
Other than awarding the funds to the <grantee/sub-recipient/sub-awardee> for this project <MDH awarding 
agency> will: 
 
● Provide necessary technical support and monitoring to <grantee/sub-recipient/sub-awardee> to ensure 
state  
and federal grant compliance.  This includes but is not limited to: 
● Completion of the MDH Office of the Inspector General Risk Assessment 
● Completion of the Standard Grant Agreement Checklist 
● Determination of Good Standing with The State of Maryland 
● Review for Debarment, Suspension, or any Exclusion from doing 
business with Maryland 
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● Determination regarding No Conflicts of Interest 
● Review for compliance with all requirements of State Finance & Procurement § 7-331. 
● Review of Single Audits 
● Review for Debarment, Suspension, or any Exclusion from doing 
business with the Federal Government 

 
 

APPENDIX B (insert revised budget) 
 

Cost Estimate for: 
 

<Name of Project>  

 
PERIOD OF PERFORMANCE - <Date of Project> 

 
 

<Enter Budget> 
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ATTACHMENT A 

 
 

DEBARMENT AFFIRMATIONS 
 

In accordance with the requirements of United States Office of Management and Budget’s Grants and Cooperative 
Agreements with State and Local Governments OMB 2 CFR 200.213, Suspension and debarment: 
 
 A.   AUTHORIZED REPRESENTATIVE 
 
 I HEREBY AFFIRM THAT: 
 
 I am the _____________________________________________________ 
   (Title) 
 
 and the duly authorized representative of  
 
____________________________________________________________  
 (Name of Grantee/sub-recipient/sub-awardee) 
 
 and that I possess the legal authority to make this Affidavit on behalf of myself and the entity for which I am 
 acting. 
 
 B.   AFFIRMATION REGARDING DEBARMENT 
 
 I HEREBY AFFIRM THAT: 
 
Neither I, nor to the best of my knowledge, information, and belief, the above entities, or any of its officers, 
directors, partners, or any of its employees directly involved in obtaining or performing contracts with public bodies, 
has ever been suspended or debarred (including being issued a limited denial of participation) by any public entity, 
except as follows [list each debarment or suspension providing the dates of the suspension or debarment, the name 
of the public entity and the status of the proceedings, the name(s) of the person(s) involved and their current 
positions and responsibilities with the entity, the grounds for the debarment or suspension, and the details of each 
person's involvement in any activity that formed the grounds for the debarment or suspension]: 
   
  __________________________________________ ____________________ 
 
 ___________________________________________________________ 
 
  ______________________________________________________________ 
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 C. AFFIRMATION REGARDING DEBARMENT OF RELATED ENTITIES 
 
   I FURTHER AFFIRM THAT: 
 
1. The entity was not established and it does not operate in a manner designed to evade the 
 application of or defeat the purpose of debarment pursuant to Sections 16-101, et  seq., of the State 
Finance and Procurement Article of the Annotated Code of Maryland; and 
 
2. The entity is not a successor, assignee, subsidiary, or affiliate of a suspended or debarred entity, 
 except as follows [indicate the reason(s) why the affirmations cannot be given without qualification]: 
   
    ______________________________________________________________ 
 
    ___________________________________________________________  
 
   

 D.     SUB-CONTRACT AFFIRMATION  
 
   I FURTHER AFFIRM THAT: 
 
 Neither I, nor to the best of my knowledge, information, and belief, the above entity, has knowingly  entered 
into a contract with a public body under which a person debarred or suspended under Title 16  of the State Finance 
and Procurement Article of the Annotated Code of Maryland will provide, directly  or indirectly, supplies, 
services, architectural services, construction related services, leases of real   property, or construction. 
 
I DO SOLEMNLY DECLARE AND AFFIRM UNDER THE PENALTIES OF PERJURY THAT THE CONTENTS OF THIS AFFIDAVIT 
ARE TRUE AND CORRECT TO THE BEST OF MY KNOWLEDGE, INFORMATION, AND BELIEF. 
 
Date:  _X__________________________________________________________                                                                                                                                         
 
By:     _X__________________________________________________________   
       (Authorized Representative and Affiant)  

 
 
 
 
 
 

The Remainder of This Page is Left Blank 
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ATTACHMENT B 
 
 

DEPARTMENT OF HEALTH & HUMAN SERVICES 
 
 _________________________________________________________________________________________ 
           Public Health Services 
           Health Resources and 
           Service Administration 
           Rockville, MD  20857 
 
 
 

CERTIFICATION REGARDING ENVIRONMENT TOBACCO SMOKE 
 
 

Public Law 103-227, also known as the Pro-Children Act of 1994 (Act), requires that smoking not be permitted in any 
portion of any indoor facility owned, or leased or contracted for by an entity and used routinely or regularly for the 
provision of health, day care, early childhood development services, education or library services to children under 
the age of 18, if the services are funded by Federal programs either directly or through State or local governments, 
by Federal grant, contract, loan guarantee.  The law also applies to children’s services that are provided in indoor 
facilities that are constructed, operated, or maintained with such federal funds.  The law does not apply to children’s 
services provided in private residences, portions of facilities used for impatiens drug or alcohol treatment, service 
providers whose sole sources of applicable Federal funds are Medicare or Medicaid; or facilities where WIC coupons 
are redeemed.  Failure to comply will result with the monetary penalty of up to $1000 for each violation and/or the 
imposition of an administrative compliance order on the responsible entity. 
 
By signing this certification, the offer or/contractor (for acquisitions) or applicant/grantee (for grants) certifies that 
the submitting organization will comply with the requirements of the Act and will not allow smoking within any 
portion of any indoor facility used for the provision of services for children as defined by the Act. 
 
The submitting organization agrees that it will require that the language of this certification be included in any sub-
awards which contain provisions for children’s services and that all sub-recipients shall certify accordingly. 
 
 
 
X 
 
Signature of Authorized Certifying Official 
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RFA Document Checklist 
 
Project Narrative Checklist: 
□ Transmittal Letter 
□ Project Narrative including Scope of Work (See Section 3.2 Scope of Work – Requirements) 
□ Work Plan (See Attachment C) 
 
Budget Narrative Checklist: 
□ Budget Form (See Attachment B – Budget Form) 
□ Budget MDH 4542 Form (Excel Spreadsheet)       
□ Budget Narrative (See Attachment C – Budget Narrative) 



Pete Landon, Director, Office of Emergency Services
7/23/2024

County Commissioners Meeting
Item Summary:
Radio Equipment Upgrade for Backup 9-1-1 Center.

ATTACHMENTS:
Description
Cover Photo
07.23.24 Quote No SO110024, Magnum Electronics, Inc., Radio Equipment OES
07.23.24 Quote No. SQ0493220, Daly, Computer Equipment OES



 

 











Pete Landon, Director Office of Emergency Services
7/23/2024

County Commissioners Meeting
Item Summary:
The Kent County Office of Emergency Services requested and received funding from the Maryland 911 Board
to upgrade/update the VESTA emergency phone systems at the Primary, and backup 9-1-1 Centers. Included
in this upgrade/update are Command Post positions and the addition of the ECaTs Reporting system.

ATTACHMENTS:
Description
Office of Emergency Services NA Cover
07.23.24 Contract MD DOIT PBX IV, Carousel Industries, Vesta 9-1-1 Upgrade OES
07.23.24 Quote 56867 Renewal Annual Support , Carousel Industries, Vesta 9-1-1 OES



 

 

































Jim Miller, Director, Human Resources
7/23/2024

County Commissioners Meeting
Item Summary:
Grant Program Administrator Vacancy

ATTACHMENTS:
Description
HR cover Page
Grant Program Administrator Job Description



 

 

“Providing leadership and support to ensure the 

successful recruitment, development, and retention of a 

diverse, effective, and competent workforce to serve the 

residents of Kent County, MD.” 

Kent County Department of Human Resources 

 

 



  

 

KENT COUNTY GOVERNMENT 
Job Description 

 

Job Title:  Grant Program Administrator Grade: 7 
Department:  Planning, Housing, and Zoning FLSA Status: Exempt 
Revised Date: 05/31/2024 Approved Date: 05/31/2024 

Job Summary: The Grant Program Administrator works with the department heads to support projects 
and programs via federal, state, and other funding sources to augment County revenue and strengthen 
the efficiency and effectiveness of County services. The Grant Program Administrator, in conjunction 
with the department heads will stay apprised of county priorities, projects, and goals to  identify grants, 
write grant proposals, manage receipt of awards, manage  grants via project management software, 
monitor, report, and manage grant closeout. This position reports to the Director, Planning, Housing, 
and Zoning. It is a non-supervisory position and works  closely with Procurement and Finance.  

 
 
Essential Functions 
Functions listed are intended only as illustrative of the various types of work performed. The omission of specific duties does not exclude them 
from the position if the work is similar, related or a logical assignment to the position. 

  
● Maintains a database of available federal and state grant opportunities; provides information 

and guidance to department heads regarding grant opportunities. 
● Provides support to project directors throughout the life of the grant, including the prospecting 

and proposal development process for applications, completion of grant submissions with 
budget preparation, interpretation of guidelines and restrictions, administrative management of 
awards and contracts, and successful completion of grant closeout. 

● Develops, or assists in developing, proposals and budgets to ensure alignment with federal and 
state funder guidelines. 

● Coordinates project setup, subcontracts development, progress reports, subrecipient 
monitoring. 

● Oversees all grant activity within the County; acts as project manager when needed and ensures 
all state and federal guidelines to which the grantor is required to follow are met. 

● Tracks grant activity, deliverables, and timelines; and prepares and submits as required by the 
granting agency and the County. 

● Serves as the point of contact with granting agencies, County departments, e.g. Finance, Legal, 
County Administrator, and appropriate department heads.  

● Attends any meetings or training as required by the granting agency. 
● Coordinates and convenes regularly scheduled meetings with county staff working on active 

grants and potential grant opportunities.  
● Creates and maintains a project tracking system and data collection system that is accessible to 

all department heads. 
● Performs other duties as required. 
 

Required Knowledge, Skills, and Abilities 
The employee is expected to utilize the following: 
 

 Communications Skills:  Develops and maintains effective relationships with workgroup members, 
state and local officials, private-sector partners, local organizations, and community groups.  Writes 
clearly and informatively. Effectively presents information and responds to questions from staff, 
supervisors, and stakeholders individually and in group settings. 

 Customer Service:  Represents the department professionally and effectively in both internal and 
external interactions. Manages difficult, sensitive, or challenging situations successfully. Treats 



  

 

others with respect and consideration regardless of cultural background, status, or position.  
Exhibits objectivity and openness to others’ views. 

 Leadership and Management Skills:  Creates and communicates the program vision. Recognizes the 
accomplishments of others; demonstrates ability to create and lead in a team-oriented 
environment. Builds morale and group commitment to goals and objectives.  Inspires and motivates 
others to perform well. Demonstrates effective problem-solving and decision-making abilities. 

 Innovation and Change Management Skills:  Displays original thinking and creativity.  Develops 
innovative approaches and ideas.  Presents ideas and information in a manner that is easily 
understood.  Understands and contributes to evolving processes in response to changing 
communities and advances in technology. 

 Technical Skills: Effectively utilizes standard and advanced database software to write queries, 
develop relational databases, and run reports.  Ability to perform Internet searches and conduct 
online correspondence. 

 
 
Education and Experience:  
1. Undergraduate degree. In business, communications, public relations, marketing, or other 

appropriate disciplines, required.  
2. A college-level grant writing certificate preferred but not required. 
3. Five (5)  years of experience in local government development of grants and grants management, 

including a proven track record of successful grant writing that achieved grant awards; additional 
experience in a related field , such as project management or finance is beneficial; successful grants 
portfolio will be requested; references to attest to successful grants writing will be requested; 
applicant must be able to work independently managing multiple projects and programs.  

4. An equivalent combination of education and experience may be substituted for an undergraduate 
degree. For example, 2 years of relevant experience for one year of college. 

5. Knowledge of State and Federal grant processes. 
6. Strong leadership and communication skills. 
7. Valid Maryland Driver’s License and an acceptable motor vehicle record. 
8. Proficiency with  standard office software. 
  
 
Physical and Environmental Conditions:  
Work is conducted in a normal office setting which provides comfortable lighting, temperature, and 
heat/air conditioning. Occasional light lifting, such as three to four reams of paper, four or five books, or 
other materials (up to 35 pounds) may be required. 
 
Work environment involves everyday risks or discomforts which require normal safety precautions typical 
of such places as offices or meeting rooms, e.g., use of safe workplace practices with office equipment, 
and/or avoidance of trips and falls and observance of fire regulations. 

  

  
The above job description is not intended as, nor should it be construed as, exhaustive of all responsibilities, skills, 
efforts, or working conditions associated with this job.   
 
This and all County positions are subject to transfer, based on need. 

 
Reasonable accommodations may be provided to enable qualified individuals with disabilities to perform the 
essential functions of this job.  
 

  



  

 

Kent County Government provides equal employment opportunities to all employees and 
applicants for employment and prohibits discrimination and harassment of any type without 
regard to race, color, religion, age, sex, national origin, disability status, genetics, protected 
veteran status, sexual orientation, gender identity or expression, or any other characteristic 
protected by federal, state or local laws. 

 
I have read and understand this job description. 
 
____________________________________ ___  _______________________ 
Employee Signature      Date 
 

 
 



Dan Mattson, Director, Public Works
7/23/2024

County Commissioners Meeting
Item Summary:
Roads Division - FY2025 Award of Asphalt Paving Contract

ATTACHMENTS:
Description
Cover Sheet
07.23.24 David A. Bramble Inc., Kent County Paving FY2025, Various Roads, Camp, Daves Hill, Mill
Lane, and Lee Avenue
07.23.24 David A. Bramble Inc., Kent County Paving FY2025, Kent Mill Drive



 

 

Award of FY25 Asphalt Paving Contract 

 















Dan Mattson, Director, Public Works
7/23/2024

County Commissioners Meeting
Item Summary:
Roads Division - Authorize Purchase of Dump Truck 

ATTACHMENTS:
Description
Cover Sheet
07.23.24 SHA MDOT Contract 001B4600261 2025 International Dump Truck Kent County Roads Division



 

 

Purchase of New Dump Truck 

 















































Shelly Neal-Edwards, Director, Kent County Department of Social
Services
7/23/2024

County Commissioners Meeting
Item Summary:
Social Services Advisory Board Recommendation 

ATTACHMENTS:
Description



Chris Walmsley, Director of Office Administration, Kent County Public
Library

7/23/2024
County Commissioners Meeting

Item Summary:
Library Trustee Recommendation

ATTACHMENTS:
Description



Millington Wastewater Treatment Plant
7/23/2024

County Commissioners Meeting
Item Summary:
Letters of Support Received

ATTACHMENTS:
Description
07.2024 L. Freeman Evans Letter of Support - Millington WWTP Supplemental Funding
07.16.24 Kevin Hemstock, Mayor, Town of Millington re Millington WWTP Supplemental Funding
07.23.24 Kevin Shearon, DMS and Associates, LLC re Millington WWTP Supplemental Funding
07.23.24 Russell H. Richardson, President, Richardson Properties Corp., Manager, Millington Crossing
Associates 1, 2, and 3, LLCs, Letter of Support, Millington WWTP Supplemental Funding











Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
7/23/2024

County Commissioners Meeting
Item Summary:
FY2024 Quarterly Report

ATTACHMENTS:
Description
KATE NA Cover 2
07.23.24 FY2024 4th Quarter Report
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Commissioners Fithian, Nickerson, and Price 
Bonnie S. Pearsall, Inspector, and Sondra M. Blackiston, Clerk/KATE Manager 
June 23, 2024 
Quarterly Report 

 
 

 
 

FY2024 Quarterly Report: Inspector Pearsall conducted routine inspections for fifty-seven (57) alcohol 
establishments for Quarter 4 (April, May, and June).  Inspector Pearsall continues to visit 
establishments to issue educational materials.  Inspector Pearsall conducted eighteen educational 
compliance checks with Mystery Shoppers, resulting in an 88% positivity rate. 
 
The KATE team continues to look for responsible 18 to 20 ½-year-olds for compliance checks on 
tobacco retailers, as well as responsible 21 to 27-year-olds to be “Mystery Shoppers” who will use the 
yellow and green cards to check alcohol establishments for compliance, making sure they are asking 
for Identification from their patrons. 



Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
7/23/2024

County Commissioners Meeting
Item Summary:
Compliance Check Results, 21 or None Tobacco Campaign

ATTACHMENTS:
Description
KATE NA Cover
FY2024 Third and Final Round of Compliance Checks, Congratulations Responsible Retailers
Advertisement
07.23.24 FY2024 Second Half, Tobacco Non-Compliance Check Result Letter, Molly's Mart
07.23.24 FY2024 Second Round Rechecks, Tobacco Compliance Check Result Letter, 7-Eleven
07.23.24 FY2024 Second Round Rechecks, Tobacco Compliance Check Result Letter, Sassy River Market
II



 

 

 



The Board of License Commissioners of Kent County, in conjunction with the Kent County Health Department, 
congratulates the following establishments for being compliantbeing compliant during the local tobacco compliance checks 
conducted during the month of June: 

7-Eleven, Acme, Bayside Market, BP, Country Liquors, C-Town Liquors, Dollar General (Chestertown), Dollar 7-Eleven, Acme, Bayside Market, BP, Country Liquors, C-Town Liquors, Dollar General (Chestertown), Dollar 
General (Millington), Dollar General (Rock Hall), Dollar General (Worton), Food Lion, Galena Mini-Mart, Great General (Millington), Dollar General (Rock Hall), Dollar General (Worton), Food Lion, Galena Mini-Mart, Great 
Oak Landing, Highs, Lewes Dairy Mart, PIP’s Liquors, Redner’s Grocery, Rock Hall Liquors, Royal Farms, Oak Landing, Highs, Lewes Dairy Mart, PIP’s Liquors, Redner’s Grocery, Rock Hall Liquors, Royal Farms, 
Sassy River, Shore Stop, Smoke Needs, Suds N Soda, Sunny’s Mart, Super Soda, Tale Gate, Walgreens Sassy River, Shore Stop, Smoke Needs, Suds N Soda, Sunny’s Mart, Super Soda, Tale Gate, Walgreens 
(Chestertown), and Walgreens (Rock Hall).  (Chestertown), and Walgreens (Rock Hall).  

In order to be compliant with the federal 
law, state and local laws, Kent County 
retailers should not sell tobacco products to 
anyone under the age of 21 – no exceptions. 

Thank you for being a responsible retailer!

Thank You for being a

RETAILERRETAILER
ResponsibleResponsible









Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
7/23/2024

County Commissioners Meeting
Item Summary:
Kent County Health Department Memorandum of Understanding

ATTACHMENTS:
Description
KATE NA Cover
07.23.24 Memorandum of Understanding, By and Between Kent County Health Department and Kent
County Government, FY2025 Grant Award- Tobacco Enforcement Program



 

 

 



7/24/24



Bill Mackey, Director, Planning, Housing, and Zoning
7/23/2024

County Commissioners Meeting
Item Summary:
2023 Agricultural Land Preservation Districts Finalization

ATTACHMENTS:
Description



Procedures For Public Comment
7/23/2024

County Commissioners Meeting
ATTACHMENTS:
Description
Procedures for Public Comment
07.23.24 Public Comments Sign In Sheet



 

 

 

 

 

 

Press and Public Comments  

 

Time is allotted at the end of each meeting for the Commissioners to receive comments from the public. 

Anyone interested in speaking must sign up on the provided Public Comment sign-up sheet located on the table 

inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede all comments 

with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions become 

disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter of County business. 

Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

kentcounty@kentgov.org 

 

 

mailto:kentcounty@kentgov.org




American Rescue Plan Act (ARPA) Funds Spend Plan
7/23/2024

County Commissioners Meeting
ATTACHMENTS:
Description
7-16-2024 ARPA Fund Commissioner Report



Project Date Amount Date 
Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             9/30/2022
     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022
     Clariflocculator Replacement Project Change Order #1 2,817                 01/11/22 2,817                 6/28/2022
     Clariflocculator Replacement Project Change Order #2 90,642               01/11/22 90,642               11/23/2022

AV System Information Technology 71,254               10/26/21 71,254               5/17/2023

IT Software Information Technology 27,095               10/26/21 27,095               8/10/2022

Neighborhood & Infrastructure Grants Information Technology 258,402             12/14/21 258,402             12/30/2023

A/V Equipment in EOC Emergency Operation Center 14,087               02/01/22 14,087               7/26/2023

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             8/2/2023

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500               02/08/22 57,500               9/20/2023
Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                 09/27/22 9,500                 

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910               02/08/22 52,910               
    Tolchester Wastewater - Bid Services and Const. Management 35,735               09/27/22 35,735               
    Tolchester Wastewater Influent Screen Construction 600,914             04/25/23 600,914             

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 33,076               03/22/22 33,076               8/10/2023
   Worton WWTP Influent Lagoon Engineer Const. Management 43,736               03/08/23 43,736               
   Worton WWTP Lagoon  Sludge Removal Contract 1,400,725         12/13/22 1,400,725         
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000               06/13/23 30,000               
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)           08/08/23 (486,784)           

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338               09/27/22 52,338               
   Kennedyville Pump Station #2 Relocation Const. Management Deferred
   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770               09/27/22 75,770               9/20/2023

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000               10/25/22 40,000               

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 64,940               11/28/23 64,940               
  Worton WWTP Solids Press Replacement Construction Management 20,000
  Worton WWTP Solids Press Replacement 250,000

Sewer Jetter Camera Nozzle Water & Wastewater Fund 14,065 04/02/24 14,065               

Major Repairs and Expenses Water & Wastewater Fund
  Well redevelopment program 40,000               04/02/24 40,000               
  Pump Stations - pump replacement program 28,000               04/02/24 28,000               
  Worton Wastewater Treatment Plant - replace electrical wiring 50,000               04/02/24 50,000               
  Fairlee Water Treatment Plant - design/replace actuator valve & repair piping 15,000               04/02/24 15,000               
  Tolchester Wastewater Treatment Plant - replace control valves 19,000               04/02/24 19,000               
  Pump Station SCADA Upgrades - convert remainder of locations 36,675               04/02/24 36,675               

Wesley Chapel Pump Station Wet Well Water & Wastewater Fund 36,700               06/25/24 36,700               

Total Amount of Funds Committed 3,686,077$       3,416,077$       

Amount of ARPA Funds 3,766,777         3,766,777         

Balance of ARPA Funds Remaining 80,700$             350,700$           

AMERICAN RESCUE PLAN ACT FUND
AS OF COMMISSIONER MEETING MINUTES DATED

7/16/2024



Contingency and Use of Fund Balance Report
7/23/2024

County Commissioners Meeting
ATTACHMENTS:
Description
7-16-2024 Commissioner Report Contingency



DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

7/9/24 Town of Millington 7,550$          Phase 1 of storm water needs in Millington and its
 relationship to the public tax ditch

7/9/24 Legal Counsel 15,000          Legal Representation
-                                                                              

7/16/24 County Commissioner's Office 3,600            2024/2025 Spongy Moth Survey by Forest Pest
 Management-Maryland Dept. of Agriculture

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
-                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

-                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 26,150$        

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 373,850$      

DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

7/9/2024 Kent County Extension Office 20,353          Master Gardener Program in Kent County
-                                                                                                        

7/9/2024 Volunteer Fire Company 2,800            $400 per volunteer fire company/rescue
-                                                                                  

-                                                                 -                   -                                                                                  
-                                                                                  

TOTAL 23,153$        

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 
balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED
July 16, 2024

FY25 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY
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