
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

July 20, 2021

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Building is Open for In-Person Attendance or Dial 1-872-239-8359 and enter Conference ID 401
860 862#

Public Notices

Code Home Rule Bill No. 9-2021 Agricultural Advisory Commission
Public Hearing Notice

Correspondence Review

W. Robert Hair, Superintendent, The Maryland School for the Blind
Thank You Letter

Consent Items

#1 - Regular Session Minutes, July 6, 2021

#2 - Liquor Minutes, July 6, 2021

#3 - Closed Session Minutes, July 6, 2021

Special Class C Licenses

Rock Hall Volunteer Fire Company, Beer, Wine, and Liquor, July 31, 2021

Recognition

Wickes Westcott
Kent Soil and Water Conservation District Member

Public Hearing

Bill Mackey, Director, Planning, Housing, and Zoning
Community Development Block Grant (CDBG) COVID Round 1 - Second Public
Hearing

Appointments

Dr. Karen Couch, Superintendent, Kent County Public Schools
Kirwan Implementation Coordinator

Jo Manning, Town Manager, Town of Millington
DID NOT ATTEND MEETING, NO AGENDA ITEM DISCUSSED
Expansion of Millington Wastewater Treatment Plant

Departmental Appointments

Myra Butler, Director, Parks and Recreation
Local Park & Playground Infrastructure Grant Funding Recommendations



Myra Butler, Director, Parks and Recreation
Utilize Special Program Open Space Funds

Bill Mackey, Director, Planning, Housing, and Zoning
Letters of Credit Release Request

Rosemary Ramsey Granillo, Director, Kent County Local Management Board
Delmarva Community Transit Marketing Campaign
Transit Development Plan's Community Survey

April Bitter, Project Manager, Information Technology
Addendum to USBank State and Local Government Agreement 

Human Resources Director

Detention Center
Promotion of Correctional Officer

Public Works- Environmental Operations
Part-Time Recycling Attendant Vacancy

Public Works - Grounds Maintenance
Promotion to Grounds Maintenance Worker II Position

Public Works - Building Maintenance
Promotion to Building Maintenance Worker II Position

Public Works Director

FY2022 State Aid Surface Treatment Roads List Approval
Kent County Roads Surface Treatment

Town of Galena Operations Agreement Renewal

Kent Alcohol and Tobacco Enforcement KATE

Brandon McFayden, Inspector, Kent Alcohol and Tobacco Enforcement
Inspector Update
Tobacco Compliance Check Letters
Responsible Retailer Certificates

County Administrator

John F. Price, Sheriff, Kent County Sheriff's Office
Sex Offender Compliance and Enforcement Grant No. SOCM-2022-002

Bill Webb, Health Officer, Kent County Health Department
Core Public Health Services Funding Agreement

Clifford P. Coppersmith, President, Chesapeake College
Chesapeake College Revised Budget Proposal FY2022

Sondra M. Blackiston, Clerk/KATE Manager
Request for FY2021 Contingency Funds 

County Administrator Report

Maryland Community Development Block Grant COVID Round 1



Quarterly Progress Report
Maryland Community Development Block Grant COVID Round 1

Amendment to Grant Agreement
Maryland Association of Counties

Dues and Assessments

Letters for Signature

Cal Gray, GB Kennedyville, LLC
Village of Kennedyville Phase 2 Public Works Agreement Revision Proposal

Parks and Recreation Advisory Board
Thank You Letters

Building is Open for In-Person Attendance: Public Comment/Media Review Dial 1-872-239-8359
and enter Conference ID 401 860 862#

Procedures for Public Comment

For Your Information

Maryland Department of Housing and Community Development
2022 Community Development Application Workshop

Contingency Fund

Contingency and Use of Fund Balance Report

Closed Session

Bill Mackey, Director, Planning, Housing, and Zoning
Legal
This meeting will be closed under the Annotated Code of Maryland General
Provisions Article § 3-305 (b) (7) To consult with counsel to obtain legal advice; and (8)
To consult with staff, consultants, or other individuals about pending or potential litigation

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Code Home Rule Bill No. 9-2021 Agricultural Advisory Commission
7/20/2021

County Commissioners Meeting
Item Summary:
Public Hearing Notice

ATTACHMENTS:
Description
CHR 9-2021 Public Hearing Notice
CHR Bill No. 9-2021 Agricultural Advisory Commission DRAFT Legislation
CHR Bill No. 9-2021 Agricultural Advisory Commission DRAFT Legislation, AMENDED BY
INTERLINEATION





 

 

BILL NO. 9-2021 

CAPITALS AND BOLD INDICATE MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 1 of 3 

 

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

July 6, 2021 Legislative Session Day 

Legislative Session Day July 6, 2021 

 

CODE HOME RULE 

BILL NO. 9-2021 

 

INTRODUCED BY: P. Thomas Mason, President of the Board of County Commissioners for Kent 

County, Maryland. 

 

AN ACT to amend Chapter 172, Agriculture Advisory Commission, of the Code of Public Laws 

of Kent County, Maryland, by amending the text to change the total number of members from 

seven to nine.  

 

 

 THE COUNTY COMMISSIONERS  

 OF KENT COUNTY, MARYLAND 

 

 

 

 ________________________ 

 P. Thomas Mason, President 

 

 

INTRODUCED, read first time, July 6, 2021, ordered posted and public hearing scheduled August 

3, 2021, at 6:00 p.m. in the County Commissioners Hearing Room, R. Clayton Mitchell, Jr., Kent 

County Government Center, 400 High Street, Chestertown, Maryland. 

 

 

 By order of: 

 

 

 

 _________________________ 

 Sondra M. Blackiston, Clerk 

 

PUBLIC HEARING 

 

HAVING been posted and notice of time and place of hearing and copies having been made 

available to the public and the press, a public hearing was held on August 3, 2021. Reported 

favorably [with] [without] amendments; read a second time and ordered to be considered on 

September 7, 2021, a legislative session day. 

  



 

 

 

BILL NO. 9-2021 

CAPITALS AND BOLD INDICATE MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 2 of 3 

A BILL ENTITLED CHR 9-2021 AGRICULTURAL ADVISORY COMMISSION 

 

 

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COMMISSIONERS OF 

KENT COUNTY, MARYLAND that Part III, Land Use Legislation, Chapter 172 the Code of 

Public Laws of Kent County is hereby amended as follows: 

 

CHAPTER 172 

 

AGRICULTURE ADVISORY COMMISSION 

 

§ 172-1 Appointments; residency requirements; vacancies; term. 

 

A. The Board of County Commissioners of Kent County shall appoint a seven NINE-member 

commission which shall be known as the "Kent County Agriculture Advisory Commission," and 

which may consist of representatives from various types of farms (farming sectors) and farm-

supportive businesses of Kent County. All persons appointed must be residents of Kent County 

and must be engaged in a business that supports farms, farming, or the agricultural sector in 

general, at the discretion of the Board. 

 

  



 

 

 

BILL NO. 9-2021 

CAPITALS AND BOLD INDICATE MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 3 of 3 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act 

shall take effect on the______ day of __________________. 

 

 

Read Third Time __________________________ 

 

 

PASSED this ______ day of _________________ 

 

 

Failed of Passage _________________________ 

 

 

 

 By order of: 

 

 

 _________________________ 

 Sondra M. Blackiston, Clerk 

 

 

 

 

 

(SEAL) THE COUNTY COMMISSIONERS  

 OF KENT COUNTY, MARYLAND 

 

 

 ________________________ 

 P. Thomas Mason, President 

 

 

 ________________________ 

 Ronald H. Fithian, Member 

 

 

 ________________________ 

 Robert N. Jacob, Jr., Member 

 

 

ORDERED a fair summary thereof of the entire bill shall be published in at least one newspaper 

of general circulation in the County, not less than three times at weekly intervals within a four-

week period. 



 

BILL NO. 9-2021, as amended by interlineation, indicated by double-strike through and 

UNDERLINING, CAPITALS AND BOLD to indicate further amendment to the BILL; 1 of 3 

CAPITALS AND BOLD alone indicate matter added to the existing law, as introduced; 

Single strike through indicates all matter deleted from existing law in the introduced BILL 

  

 

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

July 6, 2021 Legislative Session Day 

Legislative Session Day July 6, 2021 

 

CODE HOME RULE 

BILL NO. 9-2021 

 

INTRODUCED BY: P. Thomas Mason, President of the Board of County Commissioners for Kent 

County, Maryland. 

 

AN ACT to amend Chapter 172, Agriculture Advisory Commission, of the Code of Public Laws 

of Kent County, Maryland, by amending the text to change the total number of members from 

seven to NO LESS THAN SEVEN AND NO MORE THAN nine. 

 

 

 THE COUNTY COMMISSIONERS  

 OF KENT COUNTY, MARYLAND 

 

 

 

 ________________________ 

 P. Thomas Mason, President 

 

 

INTRODUCED, read first time, July 6, 2021, ordered posted and public hearing scheduled August 

3, 2021, at 6:00 p.m. in the County Commissioners Hearing Room, R. Clayton Mitchell, Jr., Kent 

County Government Center, 400 High Street, Chestertown, Maryland. 

 

 

 By order of: 

 

 

 

 _________________________ 

 Sondra M. Blackiston, Clerk 

 

PUBLIC HEARING 

 

HAVING been posted and notice of time and place of hearing and copies having been made 

available to the public and the press, a public hearing was held on August 3, 2021. Reported 

favorably [with] [without] amendments; read a second time and ordered to be considered on 

September 7, 2021, a legislative session day. 



 

 

 

BILL NO. 9-2021, as amended by interlineation, indicated by double-strike through and 

UNDERLINING, CAPITALS AND BOLD to indicate further amendment to the BILL; 2 of 3 

CAPITALS AND BOLD alone indicate matter added to the existing law, as introduced; 

Single strike through indicates all matter deleted from existing law in the introduced BILL 

 

A BILL ENTITLED CHR 9-2021 AGRICULTURAL ADVISORY COMMISSION 

 

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COMMISSIONERS OF 

KENT COUNTY, MARYLAND that Part III, Land Use Legislation, Chapter 172 the Code of 

Public Laws of Kent County is hereby amended as follows: 

 

CHAPTER 172 

 

AGRICULTURE ADVISORY COMMISSION 

 

§ 172-1 Appointments; residency requirements; vacancies; term. 

 

A. The Board of County Commissioners of Kent County shall appoint a seven NINE-member 

commission OF AT LEAST SEVEN AND NO MORE THAN NINE MEMBERS, which shall 

be known as the "Kent County Agriculture Advisory Commission," and which may consist of 

representatives from various types of farms (farming sectors) and farm-supportive businesses of 

Kent County. All persons appointed must be residents of Kent County and must be engaged in a 

business that supports farms, farming, or the agricultural sector in general, at the discretion of the 

Board. 

 

  



 

 

 

BILL NO. 9-2021, as amended by interlineation, indicated by double-strike through and 

UNDERLINING, CAPITALS AND BOLD to indicate further amendment to the BILL; 3 of 3 

CAPITALS AND BOLD alone indicate matter added to the existing law, as introduced; 

Single strike through indicates all matter deleted from existing law in the introduced BILL 

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act 

shall take effect on the______ day of __________________. 

 

 

Read Third Time __________________________ 

 

 

PASSED this ______ day of _________________ 

 

 

Failed of Passage _________________________ 

 

 

 

 By order of: 

 

 

 _________________________ 

 Sondra M. Blackiston, Clerk 

 

 

 

 

(SEAL) THE COUNTY COMMISSIONERS  

 OF KENT COUNTY, MARYLAND 

 

 

 ________________________ 

 P. Thomas Mason, President 

 

 

 ________________________ 

 Ronald H. Fithian, Member 

 

 

 ________________________ 

 Robert N. Jacob, Jr., Member 

 

 

ORDERED a fair summary thereof of the entire bill shall be published in at least one newspaper 

of general circulation in the County, not less than three times at weekly intervals within a four-

week period. 



W. Robert Hair, Superintendent, The Maryland School for the Blind
7/20/2021

County Commissioners Meeting
Item Summary:
Thank You Letter

ATTACHMENTS:
Description
07.09.21 W. Robert Hair, Superintendent, The Maryland School for the Blind, Thank You Letter





#1 - Regular Session Minutes, July 6, 2021
7/20/2021

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, July 6, 2021
7/20/2021

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Closed Session Minutes, July 6, 2021
7/20/2021

County Commissioners Meeting
ATTACHMENTS:
Description



Rock Hall Volunteer Fire Company, Beer, Wine, and Liquor, July 31,
2021

7/20/2021
County Commissioners Meeting

ATTACHMENTS:
Description
4722 Rock Hall Volunteer Fire Company, Application



APPLICATION FOR A SPECIAL CLASS "C" (PER DIEM) LICENSE 

Application is made by the undersigned under the provisions of Sections 4-1202, 4-1208, 4-1209, 24-503, 24-1301, 24-

1307 and 24-1308 of the Alcoholic Beverages Article, for a Special Class C (Per Diem) License. 

Check One: Beer Q Beer and Wine Q Beer, Wine, and Liquor8 

We submit and certify to the following information and statements as required. 

1. The club, society or association on behalf of which the license is desired:

Type of Function Gt.fl - {1«-f:. h "[3q.--;/2,

Location of Function t!:fYC{ 1 ,v e Ea 'f Ree /4: 1/,,, II g, re k ,, sy - //JS{,,(,. .(� ( ila I I Av0 /..'�I 

2. This function is operated exclusively for a religious, fraternal, civic, veterans', or charitable organization,
association, club, or society; or hospital supporting organization.

3. The applicants are citizens of the United States, not less than twenty-one years of age, and have never been
convicted of a felony.

4. The applicants have not had a license for the sale of alcoholic beverages revoked.

5. Have the applicants ever been adjudged guilty of violating the laws for the prevention of gambling in the
State of Maryland and/or adjudged guilty of violating the laws governing the sale of alcoholic beverages in the
State of Maryland or the United States? AID

Yes or No 
6. The applicants will, if granted a license, conform to all laws and regulations relating to the business with
respect to which such license is desired.

7. The applicants submit herewith a statement duly executed and acknowledged by the owner of the premises
in which the business is to be conducted, assenting to the granting of the license applied for, authorizing the
Comptroller, his duly authorized deputies, inspectors and clerks, the Board of License Commissioners (if any)
for the aforesaid County, its duly authorized agents and employees, and any peace officer of said county, to
inspect and search, without warrant, the premises upon which the business is to be conducted, and any and all
parts of the premises where said business is to be conducted, at any and all hours.

8. The license for which this application is made is to be for the following day(s) ::,fc;]':{'. --31 �+
Begin at: / { 11111 End at: 6; Ot7 f1.,,and the applicant tenders herewith the sum of ($ __ Per Diem) ($0-5 )
in payment for the license. 

Please SelecLOne: 
.Pick Lp 
QMail Permit (wiH be mailed to above address) County Commissioners 

Office 
Date J- 8�-lJ ct!C



-12-21;09:37AM;Rock Hall VFC ;41063976 # I/ 

9. Applicants

(I) kqf efi!la,, c. JJcw l,iv4
. Name 

2 Z t/L.('44 
Length of Residence i� Kent Co. 

STATE OF MARYLAND 

This certifies, that on the ____ .,__ __ day of �\ \1 , 20;/. I , before theSllbscribor, a Notary of the 
StateofMaryland,personallyappeared l:f.""Jl:¥,i,)q, Q ba,-v/1,u,.l . ··.:::·���-.:···-�:- __ the
apJ?licant(s) nruned in the a foregoing application, and made oath in the due form oflaw that the statements th��i;��true tdih�J!.�t:._

- .... _. � "'...:::'" .,_, ,. ";. 

of (his, their) knowledge and belief. : ...:. ; < ..., ·: ; � 
WITNESS m�d and official seal. 

· �-. ,., ;:, / :- _/ 

c:;;f-,j,M� -�'LM (SEAL)\_:,:·;,-- ...• �,-<�/
.-

�cL 
Committee Title 

STATE OF MARYLAND 

Residence 
!../lo- & 31 � 71./ffJ 

Phone No. 

R � tuM , nl\Ct cJ- 1"' lo 

c:X� ,X,:�1 
(Signature· of Applicant) 

This certifies, that on the ___ __, ___ day of :::TT.,.,\ 'i , 20 .:i. I, before the subscribcr,_,�Notnry.of,�1e 
State of Maryland, personally appeared f 110i;,la_ Hun b (-e_ ·< ::_,;;, •··· - ;:·ttie
applicant(s) named in the a foregoing application, and made oath in the due fonn of law that the statements thet"t;ii��!i'ue to JI;� 'be'st\. 
of (hls, their) know led go and belief. ; � ; � • -.::: ·: 2 1 . -- � - ............ _. -
WITNESS my hand and official seal. 

�Cl }b -�gK 
(3)___.0._c..._r,_,r_..o) _ _...;..!f ...... e .... r:v-""O=�,:;,-� ..._I._( __ 

M .,._ I Se,,
Committee Title• 

Name 

Length of Residence in Kent Co. 

STATE OF MARYLAND 

(SEAL) 

. �--. :;, ' ;::, v:·z ] 
"':',·-_- ' ,. .. ",¾ ,_::: 

,,.._ �' ..... ... .... �- ·,"':::'" _.�,., ;,. .. _.•" 
·,, ....... , .. -· 

.. 
,·• 

This certifies, that on the ___ �.,__ __ day of ;s-..,__\';{ , 20� I before the subscriber, a Notary of the 
State of Maryland, personally appearcd __ ___.,(k=--rc..· ..,o..._l_...,_M...._eit)=&,.,.1:2-=-/_/ __ � ___________ the . ' 

applicant(s) named in the a foregoing application, and made oath in the due fomi of law that the stlltcments thcroiu·are true to the best
of (his, their) knowledge and belief. · ·_ �.� :>.:::,..,.. ·-.., .... ·.• 

WITNESS my hand and official seal. > ·:'· ··;,:

�;/4JJl, w (SEAL) 
-. -�;� _ �: :, � 

.... � ,.>-- � - .. � .. ., .... ,' 
....... -... . - ,_. �� . 



STATEMENT OF OWNER OF PREMISES REQUIRED IN CONNECTION WITH 
ALCOHOLIC BEVERAGES LAWS OF MARYLAND 

(I, WE) HEREBY CERTIFY, That (I am, we are) the owner(§.)_o;f-the property named in the a foregoing 
application made to the aforesaid licensing authority for said county under the Alcoholic Beverages Laws of 
Maryland and assent to the granting of the license applied for, and hereby authorize the State Comptroller, his 
duly authorized deputies, inspectors and clerks, the Board of License Commissioners (if any) of said county, its 
duly authorized agents and employees, and any peace officer of such county, to inspect and search, without 
warrant, the premises upon which the business is to be conducted, and , arts of the building in which 
said business is to be conducted, at any and all hours. 

ignature ( s) 

_____,_·R .............. ith=--=a"---'-r---'----cl-'----J=----=·])'-("""-,.)=(-0"-/'-�-,v��--- Print Name 

STATE OF MARYLAND, -�K�e.�/L,�"�1-_· ----------

before the subscriber, a Notary of the State of Maryland, personally appeared ____ --,L�:z...._ _ _,_""----

-------------------- and acknowledged the executio 

statement to be a true act. 

WITNESS my hand and official seal. 

(SEAL) 

Annotated Code of Maryland, ALCOHOLIC BEVERAGES 
Current through 2018 Regular Session 



The Board of License Commissioners of Kent County

P. THOMAS MASON
PRESIDENT 

CHESTERTOWN. MD 

RONALD H. FITHIAN 
MEMBER 

ROCK HALL, MD 

ROBERT N. JACOB, JR. 
MEMBER 

WORTON, MD 

R. Clayton Mitchell, Jr.
Kent County Government Center 

400 High Street 
Chestertown, Maryland 21620 

TELEPHONE 410-778-7435 

INWW.kentcounty.com/alcoholic-beverage 

SPECIAL CLASS "C" (PER DIEM) LICENSE AFFIDAVIT 

SHELLEY L. HELLER 
COUNTY ADMINISTRATOR 

THOMAS N. YEAGER 
COUNTY ATTORNEY 

J. TERRY OBER 
INSPECTOR 

In applying for this Special Class "C" (Per Diem) License it is important that you realize the responsibility that goes 
with the issuance of the license. All persons or groups using this license as authorized under Sections 4-1202, 4-1208, 4-1209, 
24-503, 24-1301, 24-1307, and 24-1308 of the Alcoholic Beverages Article of the Annotated Code of Maryland are covered by
all the laws regarding the sale and consumption of alcoholic beverages. Special care should be taken to be sure the following
edicts are adhered to:

1. All persons must be 21 years of age or older to sell, purchase, to consume an alcoholic beverage.

2. All sales and the consumption of alcohol must stop promptly at 2:00 a.m.

3. No intoxicated person shall be served any alcoholic beverages.

4. No unnecessary noise or disturbance that could be a nuisance to the community shall occur.

5. The person(s) responsible for the function must see that order and decorum are kept
at all times.

6. The application must be completed by three committee members; one member must be a Kent County
resident.

7. License must be prominently displayed at the location where alcohol is being served. Failure to comply
with the laws of the State of Maryland may make the responsible person(s) subject to a fine.

The issuance of this license may be issued to a religious, fraternal, civic, veterans', or charitable organization, 
association, club, or society; or hospital supporting organization. This license shall not be transferred or reassigned. 

Cost of a Special Class "C" Per Diem License: Beer $5.00, Beer and Wine $15.00, and Beer, Wine, and 

Liquor $25.00. Make checks payable to: The County Commissioners of Kent County, along with the completed 
application. 

Name of organization, club, etc. RoB k f/a._ I I Vo I h re,__ Co � 

Address :1. 1 500 Roe k, \:\CL 11 Ave,.. 
1 
w(£ N_ II« //, Jlto/ tl/66/

Name &to/ keAJJq / { Phone# r/10 - 70'8' -:2//tJ7 
(Please Print) 

(Signature) 



Wickes Westcott
7/20/2021

County Commissioners Meeting
Item Summary:
Kent Soil and Water Conservation District Member

ATTACHMENTS:
Description
07.20.21 Wickes Westcott, Member, Kent Soil and Water Conservation, Certificate of Recognition





Bill Mackey, Director, Planning, Housing, and Zoning
7/20/2021

County Commissioners Meeting
Item Summary:
The Maryland Community Development Block Grant (CDBG) Program is a federally funded program that is
designed to assist governments with activities directed toward neighborhood and housing revitalization, economic
development, and improved community facilities and services. The Maryland CDBG Program is administered by
the Maryland Department of Housing and Community Development (DHCD). In July 2020, Kent County was
awarded $134,246.39.
 
This Public Hearing is being held to obtain the views of citizens on the Maryland Community Development
Block Grant (CDBG) Program funds awarded through the federal CARES Act. Funds must be used to
prevent, prepare for, and respond to the coronavirus. Citizens will have the opportunity to discuss proposed
projects and to provide input on other needs to be considered.
 
Kent County was awarded $50,000.00 for a Senior Food Program to serve 28 persons affected by COVID, in
order to meet the national objective to benefit low- and moderate-income persons – limited clientele. This
program is administered by subrecipient Upper Shore Aging, Inc. The Senior Food Program has been
operating since October 2020 and is expected to finish in August 2021.
 
Kent County was also awarded $84,246.39 for Emergency Rental Assistance to provide staffing for the
Maryland Rural Development Corporation ($75,240.00) to distribute the Emergency Rental Assistance
Program grant received from DHCD for $1,332,475.00; project administration by the County ($4,000.00); and
legal services to assist clientele by MidShore Pro Bono ($5,006.39), in order to serve 123 households and meet
the national objective to benefit low- and moderate-income persons – limited clientele. The staffing aspect of
the grant was implemented by an amendment to the CDBG agreement adopted July 2021 as a substantial
amendment.
 
The public are invited to discuss projects and provide input. All comments and input are welcome.  

ATTACHMENTS:
Description
Advertisement in the Kent County news
07.20.21 Testimony Log, Public Hearing, CDBG Round 1



NOTICE OF SECOND PUBLIC HEARING 

COMMUNITY DEVELOPMENT BLOCK GRANT 

KENT COUNTY, MARYLAND 

 

The Board of County Commissioners of Kent County, Maryland, will conduct a Public Hearing, 

provide an update, and welcome comments and input on the Maryland Community Development 

Block Grant Program (CDBG) COVID Round 1 project regarding funds awarded through the 

federal CARES Act. Funds must be used to prevent, prepare for, and respond to the corona virus. 

 

Citizens will have the opportunity to discuss the project and to provide input. All comments and 

input are welcome. The Public Hearing will be held at 10 a.m., on Tuesday, July 20, 2021, in the 

Commissioners’ Hearing Room, R. Clayton Mitchell, Jr., Kent County Government Center, 400 

High Street, Chestertown, Maryland. The agenda for the meeting will be published online at 

https://www.kentcounty.com/commissioners/meeting-agenda. The agenda will be posted 24 hours 

in advance of the meeting, and it will include a unique call-in number, so members of the public 

may participate in the Public Hearing and offer comments at the meeting either by phone or by 

attending in-person. The Hearing Room at 400 High Street in Chestertown is open to the public. 

 

Citizens who wish only to view and listen to the Public Hearing may do so on the Kent County 

livestream webpage at https://www.kentcounty.com/commissioners/meeting-live-video.  

 

The Maryland CDBG Program is a federally funded program designed to assist governments with 

activities directed toward neighborhood and housing revitalization, economic development, and 

improved community facilities and services. It is administered by the Maryland Department of 

Housing and Community Development.  

 

The Maryland CDBG Program reflects the State's economic and community development 

priorities and provides public funds for activities which meet one of the following national 

objectives, in accordance with the federal Housing Community Development Act of 1974, as 

amended, that:  

 

• benefit low- and moderate-income persons and households;  

• aid in the prevention or elimination of slums or blight; or 

• meet other community development needs of an urgent nature, or that are an immediate 

threat to community health and welfare. 

 

Efforts will be made to accommodate the disabled and non-English speaking residents with 24-

hour advance notice to the County Commissioners’ Office at (410) 778-4600 (voice/relay). 

 

By order of: 

 

THE COUNTY COMMISSIONERS OF 

KENT COUNTY, MARYLAND 

 

Sondra M. Blackiston 

Clerk 

 

PUBLISH: KCN 7/8/21 





Dr. Karen Couch, Superintendent, Kent County Public Schools
7/20/2021

County Commissioners Meeting
Item Summary:
Kirwan Implementation Coordinator

ATTACHMENTS:
Description
07.20.21 Dr. Karen M. Couch, Superintendent, Kent County Public Schools, Kirwan Implementation
Coordinator for FY2022-2026



Kent County Board of Education 
Growing a Co1111111111ity of Leaders 

Dr. Karen M. Couch 

Office of the Superintendent 

Date: 

To: 

From: 

Re: 

Purpose: 

June 15, 2021 

Board of Education 

Dr. Karen M. Couch, Superintendent 

Kirwan Implementation Coordinator 

The purpose of this agenda item is to appoint a Kirwan Implementation Coordinator for 
FY 22. 

Summary: 
Language contained within the Kirwan bill is as follows: 

"For each of the fiscal years 2021 through 2026, the governing body of a county and 
the local school system shall appoint a single implementation coordinator responsible 
for the implementation of the Blueprint for Maryland's Future by all government units 
operating in the county." 

There are no other details in this bill beyond what is noted above. As you know, the 
burden for implementing requirements for the Kirwan bill rests with the school system. 
Therefore, I propose that I am jointly appointed by the Board of Education and the 
County Commissioners to be the Kirwan Implementation Coordinator for FY22. I also 
propose that we reassess this appointment moving forward to determine whether it 
should become a fulltime position in FY 23. 

I will meet with the county commissioners at an upcoming meeting to discuss the 
appointment and my desire to work with a designated liaison from county government 
to communicate regularly on Kirwan bill requirements and updates. 

Action: 
The administration recommends and appoints Dr. Karen Couch as the Kirwan 
Implementation Coordinator for FY 22, subject to approval by the County 
Commissioners. 

5608 Bou nd,ir) A \en ue Rock Hall, \ID 21661 410-778-7113 (I) 410-778-2350



Jo Manning, Town Manager, Town of Millington
7/20/2021

County Commissioners Meeting
Item Summary:
DID NOT ATTEND MEETING, NO AGENDA ITEM DISCUSSED
Expansion of Millington Wastewater Treatment Plant

ATTACHMENTS:
Description
07.20.21 Jo Manning Town of Millington Request for Meeting































Myra Butler, Director, Parks and Recreation
7/20/2021

County Commissioners Meeting
Item Summary:
Local Park & Playground Infrastructure Grant Funding Recommendations

ATTACHMENTS:
Description
Kent County LPPI Allocation Notification Letter
Kent County LPPI Grant Guidelines for Local Distribution of Funding
LPPI Grant Funding Requests & Recommendations Summary
County Parks LPPI Funding Request (Cost Estimates)
Town of Rock Hall Funding Request
Town of Betterton LPPI Funding Request
Town of Chestertown LPPI Request



 
 

Tawes State Office Building – 580 Taylor Avenue – Annapolis, Maryland 21401 
410-260-8DNR or toll free in Maryland 877-620-8DNR – dnr.maryland.gov – TTY Users Call via the Maryland Relay 

 

 

May 20, 2021 

 

Myra Butler, Director 

Department of Recreation and Parks 

10932 Worton Road 

P. O. Box 67 

Worton, Maryland 21678 

 

Re:  FY 2022 - Local Parks and Playgrounds Infrastructure 

 

Dear Ms. Butler: 

 

The FY 2022 capital budget (HB 590) includes $85 million in general obligation bond funding for Local Parks and 

Playgrounds Infrastructure to be administered by the Maryland Department of Natural Resources.  We are notifying you that 

Kent County received a total of $1,000,000 that will be available for eligible projects in FY 2022. 

 

House Bill 590 of 2021 states that the capital budget authorization is for: 
 Grants to the county administrative units managing local parks to design, construct and capital equip indoor and 

outdoor park infrastructure and other capital–eligible projects that enhance recreational amenities, including 

but not limited to trails, playgrounds, and recreational facilities.  

 
The legislation further states that: 

 No amount of these funds shall be used for projects that are inaccessible to the general public, require 

memberships, exclude the public because of higher user fees, or which include office, residential, or elaborate 

lodging facilities.  

 To the greatest extent possible, these funds shall be encumbered for projects during State Fiscal Year 2022 which 

begins on July 1, 2021 and ends June 30, 2022.  

 DNR shall administer funds in a similar manner as Program Open Space Local grants for development projects 

with the exception that the matching requirement is waived and there are specific requirements related to general 

public access (outlined above). 

 This funding shall be used to supplement the funds that would, in the absence of this funding, be made available 

from State and non–State sources for the provision of recreational amenities, and not to supplant such funds.          
 

The attached memorandum will provide further information on the process.  Your continued support and interest in 

improving the quality of our parks and recreation for the citizens of Maryland is greatly appreciated.   

 

Sincerely, 

 

Hilary D. Bell 

Deputy Director, Land Acquisition & Planning 

 

cc: Carrie Lhotsky, Regional Administrator, POS 
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County Commissioners of Kent County, Maryland 
Department of Parks & Recreation 

 
 

MEMORANDUM 
 

To:  Kent County, MD Municipal Governments 
 Kent County Department of Public Works, Grounds & Parks Maintenance Division 
Cc: Shelley L. Heller, County Administrator 
From:  Myra S. Butler, Director 
Date:  June 21, 2021  
Re:  FY 2022 Local Parks and Playgrounds Infrastructure (LPPI) Funding – Local Guidelines 
 
As you are aware, the State of Maryland FY 2022 capital budget (HB 590) includes $85 million in general 
obligation bond funding for Local Parks and Playgrounds Infrastructure to be administered by the Maryland 
Department of Natural Resources (DNR). The funding is targeted for projects designed to rehabilitate and 
enhance community parks. The purpose of this memorandum is to provide a general overview of the process 
that will be used locally by Kent County. The process aligns with policies and guidelines set forth by DNR.   
 
The application materials and the policy guidance documents are included for projects as outlined in this memo. 
The Board of County Commissioners have set clear benchmarks for action to ensure these funds benefit Kent 
County residents and are not redirected to other jurisdictions.  
 
All counties must submit a letter to DNR outlining the proposed LPPI projects. The letter is anticipated to be 
submitted after the Board of County Commissioners’ review and approve funding requests. As such, please be 
mindful of the July 2nd proposed projects summaries due date outlined in the timeline below.  
 
In addition to providing an overview of your municipality’s purchasing/procurement policy to ensure 
expenses/purchases are the result of transparent, objective and competitive pricing, proposed project summaries 
must include the following: park name and location, project plans/phase targeted for funding (design, 
construction, equipment), project amount with supporting quotes/estimates, and the project completion 
timeline/schedule. Project requests may support more than one park location, but each location must be listed 
and requested as a separate project within the summary.  
 
I. Background 

• Grants to the county administrative units managing local parks to design, construct and capital 
equip indoor and outdoor park infrastructure and other capital-eligible projects that enhance 
recreational amenities, including but not limited to trails, playgrounds and recreational facilities. 

The legislation further states that:  

• No amount of these funds shall be used for projects that are inaccessible to the general public, 
require memberships, exclude the public because of higher user fees, or which include office, 
residential, or elaborate lodging facilities.  
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• To the greatest extent possible, these funds shall be encumbered for projects during State Fiscal Year 
2022 which begins on July 1, 2021 and ends June 30, 2022.  

• DNR shall administer funds in a similar manner as Program Open Space Local grants for development 
projects with the exception that the matching requirement is waived and there are specific requirements 
related to general public access (outlined above).  

• This funding shall be used to supplement the funds that would, in the absence of this funding, be made 
available from State and non–State sources for the provision of recreational amenities, and not to 
supplant such funds.  

 
II. Eligible Projects  
To be eligible for funding projects must be:  

• Located on land owned or controlled by the applicant (governmental entity).  

• Design, construction, and/or capital equip indoor/outdoor park infrastructure.  

• 100% accessible to the general public.  

• Capital projects (must have a useful life expectancy of at least 15 years).  
Administrative Process:  

• Letter from Local Jurisdiction - As soon as practicable, Kent County will submit a letter to LAP 
outlining projects proposed for funding. The letter will be inclusive of all projects approved by the 
Board of County Commissioners. 

• Notification of Local Approval & Application Submission - After initial notification of County approval 
of projects and funding, municipalities shall complete one application for each project (application 
attached) to the Director of Kent County Parks & Recreation via email to mbutler@kentgov.org.   

• Application Review - The Director of Parks & Recreation will review individual project applications 
and submit all Kent County project applications to LAP. If an application is submitted for a municipality 
project, a funding authorization letter will be provided by the County for submission with the 
application.  

• Acknowledgement Letter - LAP will send an acknowledgement letter to establish the project start date 
pending Board of Public Works (BPW) approval.  

• Board of Public Works (BPW) Approval - All projects funded with general obligation bonds require 
BPW approval. Applications submitted do not bind the state to reimburse the applicant for expenditures 
incurred on the project until after BPW approval. LAP will schedule projects for the next possible BPW 
meeting.  

• BPW Approval Notification - LAP will notify the applicant once BPW has approved the project.  

• Reimbursement Request Application - Reimbursement requests must be submitted via a Reimbursement 
Request Application (attached).  Reimbursements must be limited as much as is practicable. Final 
reimbursement requests must include photos of the completed project.  

Attachments:  
Local Parks and Playgrounds Infrastructure - Project Application  
Local Parks and Playgrounds Infrastructure - Reimbursement Request Application 

 

 

mailto:mbutler@kentgov.org
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II. Kent County LPPI Timeline  
2021 
June 21 P&R Distributes Funding Request Guidelines to Towns & DPW 
July 2  Proposed Project Summaries Due to P&R (must include supporting documents – quotes/cost 

estimates and an overview of the municipality’s Purchasing Policy) 
July 20 Proposed Project Recommendations Reviewed and Approved by KCCs 
July 26-30 P&R Submits Detailed Projects Summary Letter to DNR 
August 13 Proposed Project Applications Due to P&R 
Sept 7- 10 P&R Submits Proposed Project Applications to DNR  
December 21 P&R Updates KCCs for Review of Outstanding Applications to Redirect Funding to Other 

Projects (if necessary); BPW Project Approval Status Update 
2022 
Jan-April Monthly Project Status Updates to P&R  
May 14 Project Completion Timeline Amendment Requests Submitted to P&R 
May 25 Project Status Updates /Amendments Presented to KCCs 
December 31 Target for Projects’ Completion / Completion Photos Submitted to P&R 
2023 
Jan-Feb Project *Reimbursement Applications Submitted to P&R & Forwarded to DNR 
   
*Town projects shall require Towns to incur project costs which shall be reimbursed after project completion. 
Reimbursement requests to DNR must be limited as much as possible. 
 
Thank you for your attention and adherence to the program guidelines. Please do not hesitate to contact me 
should you have any questions or concerns. I can be reach via email at mbutler@kentgov.org or by phone at 
410-778-1986. 

mailto:mbutler@kentgov.org


 

 
 
 
 

$1M Local Parks & Playground Infrastructure Grant Funding 
Kent County Projects Summary & Recommendations 

 
County Parks      Requested Recommendation 
Worton Park Multipurpose Field Lighting  $340,496 $340,496 
Worton Park Playground     $156,814 $156,814 
Worton Park Pavilion Roof Shingles   $    9,000 $    9,000 
Worton Park Concession Stand Roof Shingles $    3,000 $    3,000 
Edesville Park Playground Swings   $    9,764 $    9,764 
Bayside Pool Bathhouse Flooring   $  15,381 $  15,381 
Betterton Beach Pavilion Roof    $  20,000 $  20,000 
County Parks Total     $554,455 $554,455 
 
Town Parks      Requested Recommendation 
Betterton  Tennis Court & Fencing   $  95,800 $  95,800 
 
       Requested Recommendation 
Rock Hall  Ballfields & ADA Restrooms   $251,915 $251,915  
 
       Requested Recommendation 
Chestertown      $275,645 $  96,755 
 

  Gilchrest Rail Trail Expansion & Fencing 
       $  31,660 $  31,660    

 

Wilmer Park    $167,873 $  13,983 
Pervious brick path and art installation not recommended to be funded: Pathway  
Serves More as Access Road; MOU with Washington College expires in 2022 

 

Bailey Park    $  51,039 $  46,039 
Public art installation not recommended to be funded 

 
  Louisa D’Andelot Carpenter Park $  10,073 $  5,073 

Public art installation not recommended to be funded 
 

  Gateway Park    $    5,000 ----------- 
Public art installation not recommended to be funded 

 

  Washington College Art Installation $    5,000 ----------- 
(Semans-Griswold Environmental Hall) 
Public art installation not recommended to be funded 

 

Fountain Park Art Installation  $    5,000 ----------- 
Public art installation not recommended to be funded 

Town Parks Total     $  623,360 $444,470 
 

 
Grand Total      $1,177,815 $998,925  

County Commissioners of Kent County, MD 
Department of Parks & Recreation 

 































































4. Project Amounts

a. $250,000:
Parks and Playgrounds Program assisted project· 

Engineering Consultation - Prepare plans and calculations 
for regrading 
and drainage improvements 

Engineering Consultation - Boundary Survey 

Engineering Consultation - measure existing structures, 
driveways and ballfield 
topographical data 

Engineering Construction Estimate - Mobilization (5% of 
total) 

Engineering Construction Estimate - Stabilize construction 
entrance 

Engineering Construction Estimate - Silt Fence 

Engineering Construction Estimate - Strip and replace 
topsoil 

Engineering Construction Estimate - Fine grading 

Engineering Construction Estimate - Drainage Lines 

Engineering Construction Estimate - Collection lines 

Engineering Construction Estimate - Seed and mulch 

Engineering Construction Estimate - Contingencies (10% of 
sub-total) 

Engineering Construction Estimate -Restroom 

5. Completion Time Table
Anticipated Funding Approval – Late Fall 2021
Start Project – Winter 2021-2022
End Project – Spring 2022 

tZ,v� 
Robert S. Resele, Town Manager 
Town of Rock Hall 

5585 South Main Street 
P.O. Box 367 
Rock Hall, Maryland 21661 
rresele@rockhallmd.gov 
410.639.7611 ext. 103 
443.480.1297 ( cell) 

$7,935.00 

2,500.00 

145 .00 

10,000.00 

5,000.00 

8,000.00 

30,000.00 

15,000.00 

92,400.00 

9,000.00 

21,780.00 

18,000.00 

30,000.00 

250,000.00 



Silcox Engineering & Drafting, Inc.
4958 Crosby Road

Rock Hall,
MD 21661
United States

4104901839

Rock Hall Civic Center

BILL TO
Town of Rock Hall
Robert
Resele

5585 South Main Street

P.O. Box 367

Rock Hall,
Maryland 21661

United States


410.639.7611 ext. 103

rresele@rockhallmd.gov


Estimate Number: 79
Estimate Date: July 8, 2021

Expires On: October 31, 2021

Grand Total (USD): $251,915.00

Services Quantity Price Amount

Engineering consulting
Prepare plans and calculations for grading and drainage
improvements

69 $115.00 $7,935.00

Survey
Boundary survey

1 $2,500.00 $2,500.00

Topographical worksheet
Measure the location of the existing buildings, driveways, ball
fields, and measure the existing site topography

1 $2,300.00 $2,300.00

Mobilization
Mobilize equipment to site

1 $10,000.00 $10,000.00

Stabilized construction entrance
Each

1 $5,000.00 $5,000.00

Silt fence
LF

1000 $8.00 $8,000.00

Strip and replace topsoil
CY

2000 $15.00 $30,000.00

Fine grading
AC

3 $5,000.00 $15,000.00

Drainage lines
LF

7700 $12.00 $92,400.00

Estimate



Services
Quantity

Collection lines
LF

P r i c e Amount

Seed & mulch
SY

14520 $1.50 $21,780.00

Bathhouse renovations
Renovations and improvements to existing bathhouse

1 $30,000.00 $30,000.00

Contingencies
Changed field conditions, unexpected, items, etc.

1 $18,000.00 $18,000.00

Total: $251,915.00

Grand Total (USD): $251,915.00

$600.00 $ 1 5 . 0 0 $9 ,000 .00



Proposed Project Summary and Overview of 
Purchasing/Procurement Policy 

PARK NAME: Betterton Community Park 

PROPOSED PROJECT: Tennis Court Rehabilitation 

PROJECT DESCRIPTION:  The Tennis Court Rehabilitation Project seeks to restore one of the 
most popular recreation elements of Betterton’s Community Park. Presently, the Town of Betterton 
has two damaged tennis courts that are enclosed in rusted and failing fencing. The courts are 
experiencing significant cracking and attempts to make superficial repairs of the deep cracking have 
only made the problem worse. This cracking runs the entire length of both courts (attached photos). 
Such conditions, not only reduce the quality of play, but significantly increase the risk for injury. 
Consequently, these conditions greatly discourage use of the courts. The aim of this project is to 
correct the cracking by resurfacing the area and to provide new fencing. This project does not require 
preliminary studies or new approaches to engineering/design. We are seeking funding to repair and 
replace the damaged surfaces and to replace the court enclosure.  

PUBLIC ACCESS: The tennis courts are centrally located in Betterton’s Community Park. 
Positioned at Sixth Avenue and Main Street (Rt. 292), Betterton’s Community Park is accessible to 
town residents and visitors. The Park features a newly designed children’s playground, a 
baseball/softball diamond, a basketball court, as well as a pavilion and bathrooms. Centrally located, 
the Park is within walking distance to most town residents, and a parking area is maintained for visitors. 
In short, Betterton’s Community Park is 100% accessible to the general public. 

PROJECTED COSTS: Mid-Atlantic Asphalt’s proposal exceeds $95,000 (see attached proposal). 
However, if the project is funded the Town will be putting the project out to bid. The Town will seek 
competitive bids in the open, transparent process detailed in Section 321 of Betterton’s Town Charter. 
Selection is based on the lowest bidder capable of completing the project to specifications. 

Overview of Municipalities Purchasing Policy: Charter of the Town of Betterton 

Section 321. Purchasing and Contracts. All purchases and contracts for the Town government shall 
be made by the Council. The Council may provide by Ordinance for rules and regulations regarding 
the use of competitive bidding and contracts for all Town purchases and contracts. All expenditures 
for supplies, materials, equipment, construction of public improvements or contractual service 
involving more than Six Thousand Dollars ($6000.00), shall be made on written contract. The 
Clerk–Treasurer shall advertise for sealed bids in such manner as may be prescribed by Ordinance, 
for all such written contracts. Such written contracts shall be awarded to the bidder who offers the 
lowest or best bid, quality of goods and work, time of delivery or completion and responsibility of 
bidders being considered, and who meets all the legal requirements for the contract. All such written 
contracts shall be approved by the Council before becoming effective. The Council shall have the 
right to reject all bids and re–advertise. The Town at any time in its discretion may employ its own 
forces for the construction or reconstruction of public improvements without advertising for (or re–
advertising for) or receiving bids. All written contracts may be protected by such bonds, penalties 
and conditions as the Town may require. (Res. 96–02, 7–3–96.)  



MHIC# 134825

Tom Mogle

Town of Betterton

Proposal for Tennis Courts

6/1/2021

11 6th Ave

Betterton

MD

21610

Jonathan Allmond
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Mid Atlantic Asphalt is a third generation, family operated company.  We take pride in serving clients who own, manage
or build  facilities  in Maryland, Washington D.C., Virginia, Pennsylvania and Delaware.   Mid Atlantic Asphalt believes  in
customer satisfaction and honest pricing, which are reflected in our A+ Better Business Bureau rating.

In 1975, our founder, Austin Rice, started the company by offering honest pricing, effective communication, and superior
workmanship,  which  exceeded  the  industry  standards  at  that  time.  Austin  focused  on  developing  the  company  by
servicing local businesses in Anne Arundel County, as investing  in  the community where he grew up was  important  to
him. We are a home-grown business, but over  four decades later, we are  fortunate enough to have expanded  into  the
neighboring counties and even bordering states, such as Virginia, Delaware, Pennsylvania and the District of Columbia. 
Austin's simple but effective business model has been passed down to his son, Warren Rice, and his grandson, Chris
Rice, who now proudly run Mid Atlantic Asphalt.  Despite our growth, the principles established by Austin decades ago,
remain the same.

Today,  we  are  proud  to  service  various  businesses  throughout  our  region,  whether  local  business  owners,  shopping
centers, communities or government entities. Some of our clients include the Kevin Durant Charity Foundation, Maryland
National Parks and Planning Commission, Anne Arundel County Recreation & Parks, University of Maryland Baltimore
County, Community College of Baltimore County, general  contractors, property managers, apartment complex owners
and hotel establishments. 

Our  employees  are  the  heart  of  our  business.   We  are  fortunate  to  retain  valuable  and  dedicated  employees  who
professionally pave  and  resurface  asphalt, demolish  and  install  new concrete,  seal  and  stripe parking  lots  along  with
building, repairing and refurbishing tennis and basketball courts for our customers.

At Mid Atlantic Asphalt, we are committed to achieving customer satisfaction.  We offer a Gold and Platinum Warranty for
the  work  performed.   Our  business  relies  upon  the  reputation  we  forge  through  a  job  well  done,  and  as  a  result,  we
proudly have repeat customers and a solid referral customer base.  Both are a significant part of our ever-growing family
of customers.  We believe that once you are a Mid Atlantic Asphalt customer, you are our customer for life. 

At Mid Atlantic Asphalt, we salute those who serve by hiring veterans.  We’re committed to supporting those who fight for
our country and our freedoms.  We’re proud to show our appreciation to our military by offering the jobs they need to live
the life they deserve.

Mid  Atlantic  Asphalt  is  proud  to  members  of  the  Community  Associations  Institute,  National  Apartment  Association,
Maryland Multi-Housing Association,  Maryland Recreation &  Parks Association, American  Sports Builders  Association
and the Better Business Bureau. 

If  you have  not had  the opportunity  to  work on  a project with  Mid Atlantic  Asphalt, our hope  is  that  you will  consider
working with us. We are confident that you will agree with   our long-standing and proven business practice of hard work
and excellent work product will enhance your business needs.

 

Ask about  our Platinum  and Gold Warranties.

       

2/10



MAA/Contractor will provide the following services:
MAA utilizes the TopCon P32 laser grader, which is integrated into the
asphalt paver to ensure proper slope tolerance.
Utilizing a self-propelled asphalt paver, furnish and install #10 stone dust to
a (1") thickness to (1,400) square yards in (1) lift.
Remove one (10') wide section of fence fabric to provide access for the
equipment.
Clean overlay area of vegetation, dirt and surface debris as required.
Install (1") of stone dust to within 12" of the edges of the existing court.
Compact the stone dust with an (8,000) pound or more tandem roller with
two vibrating roller drums to achieve maximum density.

MAA/Contractor will provide the following services:
Furnish and install hot mix surface course asphalt to approximately (1,400)
square yards at a depth of up to (2.5").
Layout and mark area of overlay.
Where asphalt overlay adjoins existing surfaces, provide for transition.
Utilizing a self-propelled asphalt paver, install an average maximum depth of
(2.5") of 9.5mm hot mix surface course asphalt in (1) lift.
Compact 9.5mm surface course asphalt with an (8,000) pound or more
tandem roller with two vibrating roller drums to achieve a true and smooth
finish matching the existing grade.
Reattach the (10') wide section of fence fabric.

NOTE:  Gates to the court may or may not need to be adjusted to new
pavement elevations.

MOBILIZATIONS: 1 DAY

NOTE: Price for asphalt paving is based on the posted price for liquid
asphalt as of May, 2021, which is $485.00 per ton. Increases in the price of
liquid asphalt effects the price of asphalt material by .02¢ per ½" of asphalt
for every $10.00 per ton increase in liquid asphalt. The following
mathematical equation shows how these costs affect your project: $10.00
per ton increase in liquid asphalt = square yard of asphalt work x $0.02 per
½" of asphalt = increased cost. Price may be adjusted the day of
construction, resulting in a change order for the additional cost. Price is
dictated by the State of Maryland as published at www.mdasphalt.org.

EXISITING TENNIS COURT

Description Price

MAA/Contractor will provide the following services:
POST
Excavate to a (36") depth and remove existing footers utilizing bobcat
breaker.
Install (4) 24" x 24" x 36" Sakrete Ready Mix concrete footers.
Install (4) 24” PVC ground sleeves per specifications

CENTER ANCHOR
Excavate 12” x 12” x 12” and remove existing footer.
Install 12” x 12” x 12” Sakrete Ready Mix concrete footer.
Install (2) Center Anchors.

MOBILIZATIONS: 1 DAY

DOUGLAS® TENNIS POSTS (_____/_____) $5,089.12

PARTIAL DEPTH STONE DUST OVERLAY (_____/_____) $35,217.87
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MAA/Contractor will provide the following services:
MAA utilizes the TopCon P32 laser grader, which is integrated into the
asphalt paver to ensure proper slope tolerance.
Utilizing a self-propelled asphalt paver, furnish and install #10 stone dust to
a (1") thickness to (1,400) square yards in (1) lift.
Remove one (10') wide section of fence fabric to provide access for the
equipment.
Clean overlay area of vegetation, dirt and surface debris as required.
Install (1") of stone dust to within 12" of the edges of the existing court.
Compact the stone dust with an (8,000) pound or more tandem roller with
two vibrating roller drums to achieve maximum density.

MAA/Contractor will provide the following services:
Furnish and install hot mix surface course asphalt to approximately (1,400)
square yards at a depth of up to (2.5").
Layout and mark area of overlay.
Where asphalt overlay adjoins existing surfaces, provide for transition.
Utilizing a self-propelled asphalt paver, install an average maximum depth of
(2.5") of 9.5mm hot mix surface course asphalt in (1) lift.
Compact 9.5mm surface course asphalt with an (8,000) pound or more
tandem roller with two vibrating roller drums to achieve a true and smooth
finish matching the existing grade.
Reattach the (10') wide section of fence fabric.

NOTE:  Gates to the court may or may not need to be adjusted to new
pavement elevations.

MOBILIZATIONS: 1 DAY

NOTE: Price for asphalt paving is based on the posted price for liquid
asphalt as of May, 2021, which is $485.00 per ton. Increases in the price of
liquid asphalt effects the price of asphalt material by .02¢ per ½" of asphalt
for every $10.00 per ton increase in liquid asphalt. The following
mathematical equation shows how these costs affect your project: $10.00
per ton increase in liquid asphalt = square yard of asphalt work x $0.02 per
½" of asphalt = increased cost. Price may be adjusted the day of
construction, resulting in a change order for the additional cost. Price is
dictated by the State of Maryland as published at www.mdasphalt.org.

MAA/Contractor will provide the following services:
Clean the surface of (1,400) square yards or (2) courts utilizing a commercial
grade high power blower.
When courts are resurfaced they are painted with a multi-layer paint system
that seals the voids in the asphalt, creates surface texture and protects the
asphalt from damage.
Coating systems ultimately enhance overall playability and gives the surface
a vibrant new color scheme.
Furnish and install (2) coats of SportMaster© or DynaFlex® Acrylic
Resurfacer fence to fence
Furnish and install (2) coats of SportMaster© or DynaFlex® ColorPlus™
Neutral Concentrate fence to fence
NOTE: This price is for (2) standard colors, which includes light-green, dark-
green, beige, red, gray, dark-blue and light-blue.
Non-standard colors, which include tournament-purple, yellow and orange
will be an additional charge.

Tennis Court Color(s) Desired:
__________ (Playing Area)
__________ (Border)

MOBILIZATIONS: 2 DAYS

SPORTMASTER© OR DYNAFLEX® (4 COATS) (_____/_____) $15,755.11

MAA/Contractor will provide the following services:
Install (2) sets of (white) Tennis Court lines according to the United States
Tennis Association (USTA).
Install (2) sets of (light blue/yellow) Pickleball Court lines according to the
United States of American Pickleball Association (USAPA).

MOBILIZATIONS: 1 DAY

2" LINE PAINTING (_____/_____) $2,826.70
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MAA/Contractor will provide the following services:
Furnish and install (1) custom Bakko backboard(s), which are (8x16).

MOBILIZATIONS: 1 DAY

BAKKO BACKBOARD INSTALLATION (_____/_____) $4,931.28

MAA/Contractor will provide the following services:
Install 450 linear feet of 10' high #8 ga. FB green chain link (1 3/4" KK mesh)
fence.
All posts are set into the earth and set in concrete.
Terminal posts are 3" LG-40 green pipe and line posts are 2 1/2" LG-40
green pipe.
Top rails and bracing to be 1 5/8" LG-20 green pipe, and bottom tension/coil
wire is #7 gauge green. Includes (2) 7' high by 4' wide single gates supplied
with 180 degree industrial hinges and fork latch assemblies.
Removal and hauling of existing fence is included in the price.

MOBILIZATIONS: 3 DAYS

CHAIN LINK FENCE INSTALLATION (_____/_____) $31,968.00

$95,788.08Total
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EXCLUSIONS:

· Engineering and layout.

· Clearing, grubbing and selective tree removal.

· Permits, fees, testing, bonds.

· Undercutting and backfilling, site grading, off-site haul or borrow.

· Inlet throats and adjustment of utilities.

· Location, relocation, protection, support, capping, cutting, plugging, demolition or removal of existing utilities.

· Rock excavation, removal or blasting; Removal of similar man-made obstructions.

· Sheeting, shoring, bracing, underpinning and removals/cut-off.

· Furnishing of topsoil, spreading or re-spreading of topsoil.

· Soil poisoning, herbicide.

· Installation and protection of waterproofing, drainage board and filter cloth.

· Builders risk, railroad and other special insurance.

· Handling and/or removal of hazardous, toxic or contaminated substances.

· Sediment/erosion controls, maintenance and removal.

· Colored concrete, match texture or color of existing concrete or proposed precast features.

· Gravel bedding, sealant, caulking, backer rod and structural/architectural expansion joints, other than cork or asphalt impregnated fiber joint

filler.

· Maintenance of traffic.

· Demolition/removal work, saw cutting, coring or drilling.

· Pumping and dewatering systems.

· Sodding, temporary or permanent seeding, mulching, landscaping.

· Excavation and backfill for mechanical and electrical work.

· Underdrains and foundation drainage systems.

· Porous or special gravel fills and backfills.

· Knowledge of addenda, specifications and soils report.

· Temporary and/or permanent paving patch.

· As-Built drawings.

· Responsibility for damage to existing asphalt or concrete pavement due to required access by our trucks and equipment.

· Responsibility for cold seams and asphalt raveling due to work being performed in temperatures below 50 degrees Fahrenheit.

· Any work not shown on the drawings, i.e., concrete, pavers, etc.

· Davis-Bacon Wage Rates.

· SuperPave asphalt materials and/or methods.

· Scarify or proof roll sub grades.

· Prime coat.

· Towing and/or removal of vehicles or equipment cost of towing.

 NOTES:

· Our proposal is based on performance and completion of our scope of work in above stated mobilization(s). Additional mobilizations required

beyond the control of Mid Atlantic Asphalt, Inc. will be billed as an increase.

· Grade to be +/- 0.2” balanced on site by others prior to our site occupancy.

· Additional  handling,  aeration,  disposal  and/or  borrow  resulting  from  conditions  beyond  the  control  of  Mid  Atlantic  Asphalt,  Inc.,  will  be

chargeable expenses.

· This proposal is based on having adequate access to all areas of our work for necessary trucks and equipment.

· Price is based on work being executed Monday through Friday 6am - 5pm. After hours and weekend work is available at a premium rate.

· Prices  listed  on  this  proposal  are  based  on  all  of  the  work  being  completed.  If  all  of  the  work  listed  is  not  accepted,  MAA  may  have  to
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increase the prices of some or all of the items listed on this proposal.

 ASPHALT  CONSTRUCTION  TERMS AND CONDITIONS:

If Mid Atlantic’s Proposal  is accepted, the Proposal shall become a subcontract document. In  the event of any conflict between the Proposal and the
other  subcontract  documents,  the  Proposal  shall  apply.   This  Proposal/Contract  (“Contract”)  shall  be  binding  only  when  signed  by  an  authorized
representative from Mid Atlantic Asphalt, Inc., herein referred to as “MAA,” and by an authorized representative from your firm, herein after referred to
as  either  “Owner”  and/or  “Customer.”  This  “Contract”  constitutes  the  entire  agreement  between  the  parties,  there  being  no  covenant,  promise  or
agreement, written or oral, except as specified herein.

NOTE:  Before any work commences, adequate financial arrangements must be presented to MAA accounting department as evidence that the project
is covered by a Labor and Materials Payment Bond and/or in addition to any existing Performance Bonds or Letter of Credit, satisfactory funds exist for
payment to MAA for services rendered. You must also furnish the name of the Owner and a legal description of the property where said services are to
be  performed.  Failure  to  meet  these  requirements  will  result  in  our  withdrawal  of  this  “Contract”  and  will  void  this  “Contract.”  Memos  or  notices
distributed to tenants or others concerning the scheduling of the work as described herein must be presented to your sales representative for approval
prior to distribution. You may email said notice to info@midatlanticasphalt.com.

SITE CONDITIONS:  The Owner represents and  is responsible  for making sure  that all site conditions are clear of dirt and debris and are  in proper
order for MAA to perform their work. And will maintain safe access to the Work site at all times. If, in the course of performing the scope of Work, MAA
is impeded by site conditions caused by others, MAA shall notify the Owner of such conditions and the Owner shall take immediate actions to correct
any/all site problems, at Owner’s expense. If stone is encountered before the maximum depth of asphalt in the proposal specifications then there will be
a change order for additional charges for labor, equipment, trucking, and dumping to remove sub-base or subgrade.

FINE GRADING : Fine grading of the top 0.2 ft. of the subgrade is included in this “Contract.” The subgrade is to be balanced within a +0.2 ft. tolerance
and fully compacted and tested by others previous to the start of any fine grading. Fine grading does not include grading for curbs, sidewalks, aprons,
ditches, etc., nor does it include any back-filling or the filling or grading along the edges of the pavement. All compaction testing is to be completed by
others and is not the responsibility of MAA. MAA will provide one (1) proof rolling per subgrade mobilization. The second proof rolling will incur a fee of
$400.00 per proof roll test.

MINIMUM  SLOPE : A minimum slope of two percent (2%)  is necessary  for proper surface drainage. MAA is not responsible  for standing or ponding
water on pavement installed with less than two percent (2%) rate of slope.

SUBGRADE:  MAA reserves the right to refuse the installation of asphalt, curbs, sidewalks, etc. if it is determined by MAA that the subgrade is unstable
due to soil, weather, compaction or any other condition. If the Owner directs that any of these items be installed against the recommendations of MAA,
Owner  accepts  full  responsibility  for  all  failures  and  varying  thickness  to  the  asphalt  as  well  as  the  payment  for  any/all  over-runs  in  quantities  for
reinstallation of any area. Notwithstanding the above, the installation of asphalt on the Owner’s subgrade does not imply MAA acceptance thereof and
any  paving  failures  due  to  subsequent  subgrade  deterioration  will  be  repaired  at  the  Owner’s  expense.  All  compaction  testing,  and  coring  of  the
pavement is to be completed by others and is not the responsibility of MAA and Owner agrees to accept responsibility for all compaction testing. Select
material  furnished and  installed by MAA in an attempt  to stabilize any subgrade failure will be paid  for by  the Owner at  the rate of $140.00 per  ton,
which  includes  the excavation of unsuitable material,  the disposal of and  furnishing and  installing of  select material. MAA  reserves  the  right  to  use
millings instead of stone if we so choose. Additional costs to the Owner and subsequent payments to MAA shall be based on material delivery tickets.
At no time, does MAA accept the responsibility for any grade(s) and/or unless otherwise noted in detail in the scope of work, MAA is not responsible for
any grade(s) and/or grade work. If removal of existing subgrade is required, there will be an extra charge.

ASPHALT  PAVING:   Owner  accepts  the  financial  responsibility  for  any/all  compaction  testing  to  the  asphalt.  If  there  are  minimum  compaction
requirements, customer/owner must have their testing personnel on site at the beginning of paving operation and if testing results are not provided to
MAA while equipment and labor are paving on site each day, MAA cannot be responsible for meeting compaction requirements.

ASPHALT  MILLING  EXCLUSION:  MAA is not responsible for damage(s) incurred to concrete or branches by asphalt milling machine where asphalt
and concrete  abut.  If  paving  fabric  is  found  under  surface  layer  of asphalt,  an  additional $500.00  per  truck  load  will  be charged  for  environmental
dumping.

ASPHALT  DEEPER  THAN SPECIFIED:   In  the  event  that  the  existing  asphalt  is  deeper  than  specified  in  this  “Contract,”  an  additional  charge  of
Eleven and 00/100 Dollars ($11.00) per square yard, per inch for the extra depth asphalt. Payments shall be made based on actual field measurements
of areas requiring this item.

CONCRETE  QUALIFICATIONS  AND EXCLUSIONS:

· If  concrete depth  is greater  than 4” an  additional  charge  of $2.50 per  inch, per  square  foot,  for  removal will  apply.  In  this  case,  stone  is

necessary, and we will charge an additional $150.00 per ton.

· MAA  will  not  be  responsible  for  any  wiring,  piping,  conduit,  sprinkler  lines,  sprinkler  heads,  post  tension  cable  or  any  other  unknown

conditions that are within or below the concrete.

· MAA will take every precaution to avoid damaging underground lines but cannot assume responsibility for any damage.

· It is the responsibility of property management to locate any utilities in proposed work area.

· MAA will  not be  responsible  for  vandalism  to  freshly  poured concrete,  damage  to  concrete as  a  result  of  application of  ice melt  or  color

variation due to existing and new surface conditions.

· MAA does not warranty concrete against cracking or heaving over the winter due to freezing and thawing.

· Additional disposal charges will be assessed for the removal of any refuse or debris that is placed in our dumpster while on site.
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· Backfilling will be performed using on site material. If turf restoration is required, additional charges will be assessed.

· If permits are necessary, the cost of the permit and the cost of an expediter will be added to the total cost of this contract.

TRAFFIC  CONTROL:  Maintenance of traffic is not included. Any/all traffic control is the responsibility of the Owner, unless otherwise specified in the
“Contract.”

HAZARDOUS  MATERIALS:  MAA specifically disclaims any liability and/or responsibility for any existing or future hazardous materials on the property
and/or  hazardous  material  violations  pursuant  to  any  Federal,  State  and/or  Municipal  ordinance  and/or  common  law  tort/contract  theory  regarding
and/or any amendments and/or change orders. The Owner, where MAA specifically warrants  that  the subject property  is  free of hazardous material,
agrees to indemnify and hold harmless MAA and its subcontractors from any claims, suits, settlements and/or judgments which may be filed, assessed,
settled  by  agreement  and/or  entered  plus  all  costs,  expense  and  attorney’s  fees  actually  incurred  in  the  investigation,  defense,  settlement  and/or
satisfaction thereof.

PERMITS:  The Owner agrees to obtain and assume the costs  for all required permits necessary  for performance of  the Work. Owner further agrees
that any/all utilities, such as utility  lines, manholes, gas  lines, poles, etc. shall be on approved grade and alignment and properly staked prior  to  the
performance of Work. Owner shall  be responsible  for  securing engineering  reports,  land surveys, and establishing and clearly defining, all  areas of
Owner’s property to be surfaced. Owner will be held responsible for securing all permits, licenses and surveys prior to the commencement of said work,
and releases MAA from any/all liabilities resulting  in delays or failure  to secure necessary documents. Furthermore, any non-specific utilities (“house
utilities”) located on the job site such as, house lights, underground cables, traffic sensors, or any other sub-surface utilities not listed with Miss Utility or
any other utility-based organization, is the responsibility of the owner and MAA is not responsible for any damage to these items. Furthermore, owner
agrees  to  correct any  problems  to  these  “House utilities” at  owner’s expense and  will  do so  in  a  timely manner  not  to delay  schedule. MAA  is  not
responsible for any design or engineering of the site conditions.

MOBILIZATIONS:  Additional move-ins  (Mobilizations)  required by  the Owner will  incur additional  charges. See Commencement of Work paragraph
below for rates. If the entire design section for the paving is not installed at one time and construction traffic is allowed on the initial course before final
surfacing,  the owner  shall  bear  the  responsibility and costs  for all  repairs or  cleaning which may become  necessary. After  installation of asphalt  is
completed, Owner shall be fully responsible for any damage thereto caused by others.

WARRANTIES:  Upon request, MAA shall furnish the Owner with any warranties (if any) supplied by manufacturers on any materials installed by MAA
under this “Contract.” The parties agree that MAA is not an agent or representative of the manufacturer and MAA shall not be held responsible for any
claims or  requests  for service under  the manufacturer’s warranty. All materials are warranted to be as specified and all Work  is  to be completed  in
workmanlike manner according to standard practice in the industry for a period of one (1) year. In the event of any defects in an asphalt surface due to
faulty materials or workmanship, MAA will  repair such surface, or parts  thereof, at  its expense provided Owner so notified MAA during the one-year
period from date of completion. Due to the nature of asphalt, such corrections may be noticeable upon repair. Reasonable efforts will be taken to blend
these areas with  the  existing asphalt;  however,  time  is  the best  solution  for proper  blending. This  limited warranty  does not apply:  (i)  to  the  extent
Owner  fails  to  properly  care  for  and  use  asphalt  surfaces;  allowing  traffic  on  newly  sealed  or  paved  surfaces  sooner  than  24  hours  after  work  is
performed (ii) to cracks or other defects resulting  from installation over concrete or other surfaces not provided or installed by MAA within the last 12
months;  (iii)  abnormal  vehicular  use  or  constant  exposure  to  oil  or  other  chemicals;  (iv)  sealants  or  other  materials  applied  to  such  surface  or
unauthorized  repairs  made  by  persons  other  than  MAA  or  performed  after  October 15th  in  any  given  year;  (v) Mid  Atlantic  Asphalt,  Inc.  does  not
warranty curb painting (vi) events, occurrences or other factors beyond MAA’s control (i.e. severe weather, earthquake, tree roots, vandalism, etc.) or
(vii) Owner is in default of financial obligation under this Agreement. This limited warranty is not transferable to any subsequent owner of the property.

WARRANTIES  CONTINUED:  THIS LIMITED WARRANTY IS THE SOLE AND EXCLUSIVE WARRANTY PROVIDED BY MAA AND THERE ARE NO
OTHER  WARRANTIES  OTHER  THAN  AS  STATED  HEREIN,  EXPRESSED  OR  IMPLIED,  OF  MERCHANTABILITY,  OF  FITNESS  FOR  A
PARTICULAR PURPOSE, OR OF ANY OTHER NATURE, WHICH ARE HEREBY EXPRESSLY EXCLUDED, AND THE REPAIR OF A DEFECTIVE
ASPHALT SURFACE BY MAA SHALL BE THE OWNER’S SOLE REMEDY THEREFORE, AND IN NO EVENT SHALL MAA BE LIABLE FOR ANY
INCIDENTAL OR CONSEQUENTIAL DAMAGES OR FOR DAMAGES EXCEEDING THE TOTAL CONTRACT PRICE.

COMMENCEMENT  OF WORK:  Owner agrees  to notify MAA at  least  twenty-four  (24) hours prior  to  the scheduled  time  for  commencement of  the
Work  if  the  Work cannot  be  commenced at  scheduled  time.  In  the  event of  failure  of Owner  to  provide said  notification,  Owner agrees  to  pay  the
following charges as damages for Owner’s failure it being agreed by the parties that the exact amount of damages sustained by MAA will be difficult to
determine or ascertain:  (a) Asphalt  patching  ($2,500) + plant  fees  if  required by plant + dump  trucks, per  job  ($730) per  truck per day,  (b) Asphalt
paving ($4,500) + plant fees if required by plant + dump trucks per job ($730) per truck, per job; (c) Sealing ($2,800) per job; (d) Striping ($1,000) per
job; (e) Concrete ($3,900) per job; (f) Excavation and/or grading ($3,500) + dump trucks, per job ($730) per truck per day per job.  (g) 4' or 7' Milling
Machine ($4,500) + dump trucks, per  job ($730) per  truck per day per  job.  (h) Crack Filling ($1,500) per  job;  (i) Signs  ($1,000) per  job;  (j) Bollards
($1,000) per  job;  (k) Wheel Stops ($1,000) per  job. Notwithstanding said payments, the “Contract” shall  remain  in full effect and the above damages
shall be paid within (7) days from the date incurred and shall be in addition to the payments due under the “Contract.”

CHANGES  TO PLANS:  This “Contract” is based on plans given to MAA on N/A. Any subsequent changes in the plans, which in our opinion affect the
contract price will be invoiced to  the Owner as an extra  to  the “Contract” at prices  to be negotiated. The Owner shall notify MAA immediately of any
such changes. MAA Required 48 hours advance notice for any changes to striping scope of work. Any written changes established in the field without
such required notice will require an additional $250.00 service fee.

TOWING:   If Mid Atlantic Asphalt,  Inc.  coordinates  the  towing  of  vehicles prior  to  seal  coating or paving,  the cost will  be  $50.00 per  vehicle with  a
minimum charge of $125.00 per mobilization.

CHANGE  ORDERS:  Extras and/or change orders will be performed on a time and material or negotiated basis. MAA standard change order forms with
all included mark-ups will be used and when signed by the Owner, Director of Operations, foreman or any other agent, servant or employee on behalf
of the Owner, will be deemed acceptable by the Owner and represented as a legitimate extra to the “Contract.” All Rental(s) and/or T&M invoices will
be billed separately and shall be paid separately and not as a change order to the “Contract.”
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BONDS:  Unless specifically included in this proposal, all Performance, and/or Payment Bonds are excluded.

DAMAGES:  MAA must be notified in writing of any alleged damage(s) to existing items within 48 hours of occurrence. If MAA is not notified within 48
hours, it is agreed that MAA will not be responsible for nor will MAA suffer any back charge(s) from Owner regarding the alleged damage. MAA is not
responsible for damage(s) due to strikes, fires, accidents, acts of God or any other causes beyond MAA control. If MAA is delayed at any time by an
act, breach or neglect as a result of the Owner or Owner’s Agent, or from an employee of either, or by a separate contractor engaged by the Owner, or
by changes in the Work, or by labor disputes, fire, unusual delay in deliveries, unavoidable casualties or other causes beyond MAA’s control, then the
Approximate Date of Completion shall be extended by a reasonable period of time to reflect the time MAA was so delayed. It is also understood that
MAA must use heavy trucks and equipment in the performance of the work. MAA is not responsible for damage(s) to surrounding asphalt or concrete
due to the use of these vehicles during normal construction activities.

BREACH  OF CONTRACT:  In the event that the Owner is in breach of this “Contract,” and such breach is not cured within five (5) days written notice
from MAA, in addition to any other remedies which MAA may have under law or equity, MAA may elect to either suspend or terminate its obligation to
further perform any of its obligation under this Agreement, and shall be immediately paid for all Work performed MAA up to the time of such election.

SPORT COURT TERMS AND CONDITIONS:

WARRANTIES:  MAA shall guarantee the materials and workmanship for a period of one (1) year from date of substantial completion. This warranty is
limited  to  the newly  installed SportMaster© ColorPlus™ and Dynaflex® Sport Surfacing surface only and does not  cover any situations arising  from
normal  wear  and  tear,  negligence,  misuse,  abuse,  vandalism  and/or  acts  of  God.  The  appearance  or  reappearance  of  surface  and/or  structural
cracking or any conditions caused by settlement and/or  standing water are not covered. MAA does not warranty cracks  repaired with SportMaster©
Acrylic Patch  Binder,  SportMaster©  CrackMagic  or  any crack  that  was  repaired  by  others.   MAA  does  not  warranty  the  SportMaster©  ColorPlus™,
Dynaflex® Sport Surfacing or the ARMOR® Crack Repair System installed over a rubber matting, a fiberglass membrane or a concrete surface. MAA
reserves the right to install either SportMaster© or Dynaflex® products.  

EXTENDED  WARRANTIES:   MAA offers a Gold 10-Year Warranty or a Platinum Lifetime Warranty on all structural cracks that were repaired by MAA
with the ARMOR® Crack Repair System. The Gold 10-Year Warranty and the Platinum Lifetime Warranty are offered in conjunction with MAA’s Annual
Maintenance Agreement.   If  the  Owner  chooses  to no  longer  maintain  the  Annual  Maintenance  Agreement with  the  Gold  10-Year  Warranty  or  the
Platinum Lifetime  Warranty,  the  Customer/Owner  must  cancel  the  Contract,  in  writing,  prior  to  December  31st  of  any year.     If  Owner  cancels  the
Annual Maintenance Agreement, the Gold 10-Year Warranty or the Platinum Lifetime Warranty will be null and void.

WEATHER:  Due to the temperature and climatic conditions, the SportMaster© ColorPlus™ and Dynaflex® Sport Surfacing may not be installed when
the ambient temperature is less than 50 degrees Fahrenheit, or when rain is imminent. Due to the temperature and climatic conditions, SportMaster©
CrackMagic may not be installed when the ambient temperature is less than 50 degrees Fahrenheit, or when rain is imminent. Due to the temperature
and climatic conditions, the ARMOR® Crack Repair System may not be installed when the ambient temperature is less than 65 degrees Fahrenheit, or
when rain is imminent.

PERMITS:  Permits, if necessary, to be obtained by and paid for by others.

ACCESS:  MAA will be using heavy trucks and equipment to perform the work set forth in this proposal. Proper access to be provided by Customer, or
Customer’s representative. MAA is not responsible, and Customer agrees  to hold MAA harmless  for all damage(s)  incurred by mobilization  through
provided access, and to any unavoidable disturbance to the area adjacent to the work (or access route), unless specifically provided for in this contract.
The cost  to  repair any unforeseen  failure of  the existing sub- base,  base,  surface or  fence system  that  is encountered during  the execution of  this
contract, will  be charged  to  the  Customer on a  time plus materials  basis. Customer will  be  responsible  for  prohibiting access on courts by  general
public,  animals,  wildlife,  employees,  club  members  and  others  during  performance  of  our  work.  Any  damages  resulting  from  persons  other  than
employees of MAA shall be the responsibility of Customer.

VEGATATION:  Vegetative growth on and around court area to be treated with herbicide and/or removed by others, prior  to commencement of work.
The cost of the removal and or treatment of such vegetative growth shall be paid for by others. 

MOBILIZATIONS:  Quoted price is based upon performing the proposed scope of work in the allotted mobilization(s). Any additional mobilization(s) that
are required due to negligence, oversight, or misrepresentation by the Customer (or Customer's representative) or due to events beyond the control of
MAA shall result  in an additional charge of ($1,000) per day, to be paid by  the Customer. This additional charge will be computed, and subsequently
authorized by the Customer (or Customer's representative) prior to any re-mobilization.

OBSTRUCTIONS:  All obstructions, e.g. divider curtains, ball machines, ball hoppers, etc., which impedes performance of our scope of work, are to be
removed by others prior to start of work. All items removed by others are to be replaced by others. Others shall pay for  the cost for  the removal and
replacement of obstructions.

EXCLUSION:  Crack repair work does not include repairs of cracks around fence post footers.

CONDITIONS:  This proposal, when executed by  the Customer, shall be a binding and enforceable contract between the Customer and MAA.  In  the
event  the Customer accepts  this proposal, but  requires MAA  to execute a separate written contract,  the Customer agrees  that  this proposal will  be
incorporated by  reference  into and become a part of  the separate written contract,  and  if  there are any conflicts between the  terms of  the separate
written contract and this proposal, the terms of this proposal shall prevail. MAA shall not be responsible for the unavailability of supplies/materials or for
any delays or delay damages caused by said unavailability of supplies/materials when the shortage is caused by an event beyond MAA’s control. In the
event MAA’s work is impacted, delayed and/or accelerated due to an event or events beyond MAA’s control, MAA shall be entitled to recover impact,
delay and/or acceleration controversy or claim arising under, or relating to this proposal, or the breach thereof, shall be settled by arbitration if MAA, in
its  sole  discretion  elects  to  arbitrate  the  controversy  or  claim  in  lieu  of  litigation.  If  MAA  elects  to  arbitrate;  Subcontractor  expressly  consents  to
arbitration in Anne Arundel County, Maryland, which shall be conducted in accordance with the Construction Industry Arbitration Rules of the American
Arbitration Association currently  in effect unless  the parties mutually agree otherwise. Any award  rendered  in any arbitration arising out of a dispute
regarding the work of this proposal, shall be enforceable in the circuit court of any county in the State of Maryland. If MAA in its sole discretion elects to
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regarding the work of this proposal, shall be enforceable in the circuit court of any county in the State of Maryland. If MAA in its sole discretion elects to
waive arbitration, any controversy or claim shall be resolved by formal  litigation  in a court of competent  jurisdiction  in the State of Maryland, and the
Customer consents to the personal  jurisdiction of the State of Maryland. This proposal shall be construed in accordance with the  laws of the State of
Maryland.

NOTICE:   (Applicable  in  Maryland  only):  All  home  improvement  contractors  in  Maryland  must  be  licensed  by  the  Maryland  Home  Improvement
Commission. MAA’s MHIC#134825.   Inquiries about a contractor  should be  transmitted to  the Home Improvement Commission, 501 St. Paul Place,
Baltimore, Maryland 21202; Telephone (410) 333-6310.

PAYMENT  TERMS:  All amounts are due and payable upon receipt of invoice. MAA requires a 33% deposit prior to the commencement of work on all
projects over $5,000. Final payment is due upon substantial completion. The Owner agrees to pay a 2% processing fee for all credit card transactions.
 The Owner agrees to pay 1.75% interest per month (21% annual rate) on any unpaid balance(s) over 30 days from the date indicated on the invoice.
In the event that MAA incurs collection costs on any past due monies, Owner agrees to pay reasonable attorney’s fees and any other collection costs
incurred by MAA. MAA reserves the right to bill in progress invoices for each scope of work completed. If full payment (including aforementioned  late
charges) is not received by MAA within sixty (60) days from final invoice date, all warranty rights will be waived.

COMPANY  INFORMATION:

PO Box 361

Linthicum, MD 21090

(p) 410-923-5155

(e) info@MidAtlanticAsphalt.com

APPROVAL

This proposal will not be binding upon Contractor until the signed acceptance has been received by Contractor.

Company Name: Mid Atlantic Asphalt, Inc.                             

Representative Name: ____________________________          

Signature: _______________________________________        

Title: ___________________________________________        

Date: ___________________________________________

Customer  Acceptance  and Work Authorization

The above quote is accepted as written and you are hereby authorized to proceed with the work.

Company Name: ________________________________           Billing  Point  of Contact

Representative Name: ___________________________            Name: ____________________________________ 

Signature: ______________________________________          Email: ____________________________________

Title: __________________________________________           Phone: ____________________________________

Date: __________________________________________
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TOWN OF CHESTERTOWN COST ESTIMATES FOR LPPI FUNDING 

1. GILCHREST RAIL TRAIL PHASE IV: see attached. 

2.  WILMER PARK PATH: 

Mobilization 1 LS $7,500 

Stakeout 1 LS $3,000 

Demo Existing Path 260’ x 8’ = 2.080 SF @ $1.25 $2,600 

Excavation  340’ x 12’/27 = 151 CY@ $50 $7,550 

Geotextile Fabric 500 SY @ $1 $500 

8” #57 Stone 220 Tons @ $60 $13,200 

2” #8 Stone 70 Tons @ $80 $5,600 

Paver Guide 4,080 SF @ $7 $28,560 

Pervious Brick Pavers 4,080 SF @ $11 $44,880 

Concrete Ribbon Curb 700 LF @ $35 $24,500 

Topsoil Replacement 80 CY @ $40 $3,200 

Seed & Mulch 700 SY @ $1 $700 

Silt Fence 700 LF @ $3 $2,100 

Landscaping 1 LS $5,000 

TOTAL  $148,890 

Source: David A. Bramble, Inc. 

3. PUBLIC ART INSTALLATION: 

Uninstall and Transport $1,500 x 6 sculptures $9,000 

Engineering and Design $1,000 x 6 sculptures $6,000 

Installation $2,500 x 6 sculptures $15,000 

TOTAL   $30,000 

Source: South Fork Studios 

4. WILMER PARK PLAYGROUND: see attached copies of proposals (original and revised). 

5. PARK BENCHES: see attached proposal. 

6. CHESS TABLES: see attached proposal. 

EXPANSION OF PARKING LOT AT BAILEY PARK: 

Mobilization 1 LS $5,000 

Stakeout 1 LS $1,500 

Excavation  140’ x 50’/27 = 260 CY@ $40 $10,400 

6” Bank Run 130 CY @ $40 $5,200 

6” CR-6 260 Tons @ $40 $10,400 

2” #57 Stone 90 Tons @50 $4,500 

Seed & Mulch 400 SY @ $1 $400 

Silt Fence 400 LF @ $3 $1,200 

Landscaping 1 LS $5,000 

TOTAL  $43,600 

Source: David A. Bramble, Inc. 

7. GILCHREST RAIL TRAIL FENCING: see attached proposal.  
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MDOT's Grant Program Application System 

Grant Request $162,695.00

Sum of Cash Match $15,330.00

Sum of In Kind Match $29,795.00

Total Matching Funds $45,125.00

Total Project Cost Estimate $207,820.00

Total Match/Contribution Percentage 21.71 %

Application ID Number: OPCP-Bikeways-2021-15808

Application Type: Bikeways

Applicant Organization Type: Municipal Agency

Applicant Organization: TOWN OF CHESTERTOWN

118 N. CROSS STREET CHESTERTOWN MD 21620

Project Type: Construction 

Project Title: Gilchrest Rail Trail Phase IV

Primary Contact

First Name: Kees Last Name: de Mooy

Title: Zoning Administrator Phone: 410-778-0500

Email: kees@chestertown.com

Secondary Contact

Application Cost Summaries

Applicant Organization Information



Fax # 301-271-9239     or Email: sales@playspec.com

29 Apples Church Road
Thurmont, MD  21788
(800) 385-0075
www.playspec.com

ADDRESS SHIP TO
TOWN OF CHESTERTOWN
ATTN: KEES DE MOOY
118N CROSS ST
CHESTERTOWN, MD  21620

WILMER PARK
C/O PLAYGROUND 
SPECIALISTS

Proposal 22452D

DATE 08/10/2020 

 

SALES REP
ERIC BLACK

TYPE QTY RATE AMOUNT

GRADING
ONSITE GRADING INCLUDING DUMPSTER FEES

1 3,400.00 3,400.00

BERLINER PLAY EQUIPMENT
SPACEBALL M COMBI PER USP.05189 - INCLUDES 
FAST LANE SLIDE & SYSTEM NET

1 34,834.00 34,834.00

BERLINER PLAY EQUIPMENT
CLOUD 9

1 7,967.00 7,967.00

BERLINER PLAY EQUIPMENT
COSMO S.04

1 39,466.00 39,466.00

BERLINER PLAY EQUIPMENT
O'TANNEBAUM

1 14,052.00 14,052.00

BERLINER PLAY EQUIPMENT
LITTLE BIG BEN 2.1

1 9,929.00 9,929.00

INSTALLATION
CERTIFIED INSTALLATION OF ALL EQUIPMENT

1 40,590.00 40,590.00

TIMBERS
PROVIDE AND INSTALL 218 LINEAR FEET OF 4 X 6 
TIMBERS 2 TIER

218 22.00 4,796.00

STONE
COMPACTED STONE - 2,970 SQ FT .5 FT THICK

1 10,295.00 10,295.00

PLAYSPEC RAINBOW
2" PLAYSPEC RAINBOW PLUS TWO 1.5" PAD

2,970 14.50 43,065.00

CONCRETE
INSTALL 150 SQ FT CONCRETE WALKWAY FOR 
ACCESS TO PLAY AREA - INCLUDES STONE BASE

1 2,690.00 2,690.00

*Net 30 w/ PO.
*3% service charge for all credit card payments.
*Pricing only guaranteed for 30 days unless specified above.
*Absolutely no engineering, permit fees, bonding, or additional 
insurance included in above pricing unless specified on line item.
*Additional mobilization, poor soils, limited access, or utility 
issues may result in change orders.
*Standard lead times always apply.  Contact sales agent for 

SUBTOTAL 211,084.00

TAX (0%) 0.00

SHIPPING 4,400.00



Fax # 301-271-9239     or Email: sales@playspec.com

details.
**Sign and return when approved.  Thank you!

TOTAL $215,484.00

Accepted By Accepted Date



Fax # 301-271-9239     or Email: sales@playspec.com

Playground Specialists Inc
29 Apples Church Road
Thurmont, MD  21788
(800) 385-0075
www.playspec.com

ADDRESS SHIP TO
TOWN OF CHESTERTOWN
ATTN: KEES DE MOOY
118N CROSS ST
CHESTERTOWN, MD  21620

WILMER PARK
C/O PLAYGROUND 
SPECIALISTS

Proposal 22452E

DATE 06/08/2021 

 

SALES REP
ERIC BLACK

TYPE QTY RATE AMOUNT

GRADING
ONSITE GRADING INCLUDING DUMPSTER FEES

1 3,400.00 3,400.00

BERLINER PLAY EQUIPMENT
SPACEBALL M COMBI PER USP.05189 - INCLUDES 
FAST LANE SLIDE & SYSTEM NET

1 34,834.00 34,834.00

BERLINER PLAY EQUIPMENT
CLOUD 9

1 7,967.00 7,967.00

BERLINER PLAY EQUIPMENT
COSMO S.04

1 39,466.00 39,466.00

BERLINER PLAY EQUIPMENT
O'TANNEBAUM

1 14,052.00 14,052.00

BERLINER PLAY EQUIPMENT
LITTLE BIG BEN 2.1

1 9,929.00 9,929.00

INSTALLATION
CERTIFIED INSTALLATION OF ALL EQUIPMENT

1 40,590.00 40,590.00

TIMBERS
PROVIDE AND INSTALL 218 LINEAR FEET OF 4 X 6 
TIMBERS 2 TIER

218 22.00 4,796.00

STONE
COMPACTED STONE - 2,970 SQ FT .5 FT THICK

1 10,295.00 10,295.00

PLAYSPEC RAINBOW
2" PLAYSPEC RAINBOW PLUS TWO 1.5" PAD

2,970 17.50 51,975.00

CONCRETE
INSTALL 150 SQ FT CONCRETE WALKWAY FOR 
ACCESS TO PLAY AREA - INCLUDES STONE BASE

1 2,690.00 2,690.00

*Net 30 w/ PO.
*3% service charge for all credit card payments.
*Pricing only guaranteed for 30 days unless specified above.
*Absolutely no engineering, permit fees, bonding, or additional 
insurance included in above pricing unless specified on line item.
*Additional mobilization, poor soils, limited access, or utility 
issues may result in change orders.
*Standard lead times always apply.  Contact sales agent for 

SUBTOTAL 219,994.00

TAX (0) 0.00

SHIPPING 4,400.00



Fax # 301-271-9239     or Email: sales@playspec.com

details.
**Sign and return when approved.  Thank you!

TOTAL $224,394.00

Accepted By Accepted Date



COVERSHEET

Town of ChestertownCompany:

Kees de MooyTo:

Voice Phone: 410-778-0500
410-778-4378Fax Number:

From: Kristen Bevard
410-257-7579Fax Number:

800-368-2573 ext. 341Voice Phone:

Date of transmission: 06/28/21

RE: TOWN OF CHESTERTOWN - Site Furnishings

Here is our quotation for the TOWN OF CHESTERTOWN Project.

If there are any questions, please contact me at 800-368-2573.

If there are alternatives included in this quotation they will be listed in the notes section.

Sincerely,

Kristen Bevard
Customer Service Rep.
800-368-2573 ext. 341
kristenb@victorstanley.com

Victor Stanley™ is a manufacturer of site furnishings including litter receptacles, recycling stations, benches, planters, bike racks,
Please Note:

bollards, tables, seats and ash urns. Victor Stanley is not a contractor or sub-contractor working on-site. As a result, Victor Stanley
does not have the original contract, plans or specifications for this project. Therefore, Victor Stanley can only be responsible for
quoting and providing the products and quantities that are the subject of the purchase order that has been provided to us. Please
review this quotation carefully. If any changes are necessary, please let us know immediately and we will send a revised quotation
reflecting such changes.



Sell To:

Town of Chestertown
Kees de Mooy
118  North Cross Street
Chestertown, MD  21620

Ship To:

Please advise
3621 Church Hill Road
Chestertown, MD  21620

Sales Quote No:

Sales Quote Date:

Phone No:

Terms:

Associate:

Customer No:

Ship Via:

Ship Freight:

Net 30

410-778-0500

Contract Carrier

Kristen Bevard

C000354

Prepaid
Shipping Method:

SQ113714

06/28/21

SALES QUOTE

FOB Factory

All credit determinations are made by our Credit Department.

This Quote is valid for days.

Estimated Lead

Time:

30

Allow 6 8to
for Production of your order.

Contact Name:

Contact Phone No:

Project Name: TOWN OF CHESTERTOWN

Revision Number:2

(weeks)

MDProject Location State:

Comments:

* Orders are released into production upon receipt of signed sales/purchase order, credit determination and (where applicable) deposit, payment bond,etc.

* All products must be permanently affixed to the ground. Consult your local codes for regulations. Anchor bolts NOT provided.

* Common Carrier unloading is the responsibility of the receiver.

* While the vast majority of our components satisfy Buy America requirements, we must know if there are Buy America requirements before the order

is placed.

* It is the buyer's sole responsibility to inspect shipments at the time of delivery; any damage, loss, or shortage must be noted on the signed

Proof of Delivery and reported to Victor Stanley within seven (7) days.

* This quote is valid for shipment within normal production time. No deferred shipping dates are accepted without prior written approval.

* Benches, other seating and tables ship partially unassembled unless otherwise stated by Victor Stanley, Inc.

* Victor Stanley uses common carriers. Any additional service or re-consignment charges added during shipment will be the sole responsibility of the Buyer.

*These comments are intended to be part of the terms and conditions of this sales quote.

QTY Model No. Description Unit Cost Total Price
7,674.001,279.00Steelsites RB Series WoodBenchRBW-286

RBW-28 Components
6-Foot
Black
Ipe Slats

395.00395.00Freight1

Total Sales Tax:

Sub-Total:

Total:

8,069.00
0.00

8,069.00

All figures are in US Dollars

1Page:
Please review our Standard Terms of Production on proceeding pages



2Page:

STANDARD TERMS OF PRODUCTION 

TAXES

Prices on the specified products are exclusive of all city, state and
federal excise taxes, including, without limitation, taxes on manufacture,
sales, receipts, gross income, occupation, use and similar taxes.  It is
the responsibility of the purchaser to remit to the appropriate state or
local authority all state sales tax not herein designated as well as the
applicable use taxes, local taxes, permits and fees of any kind. 

REGULAR PAYMENT TERMS

All payment terms are determined by the credit department. No order
will be processed or placed into production until credit has been
determined and a deposit has been received (if required). Purchaser is
responsible for the timely payment of Victor Stanley's invoices within
Victor Stanley's payment terms.  In the unlikely event that collection
activity is necessary due to the non-payment of past due invoices,
Purchaser agrees that all collection charges, legal fees and interest
incurred in such collection activity will be the sole responsibility of the
Purchaser.

CANCELLATION FEE

Victor Stanley, Inc. manufactures all products to specific orders, and
therefore reserves the right to charge a 30% cancellation fee if this
order is canceled by the Buyer while goods are in production.

All orders or contracts are accepted with the understanding that they
are subject to Victor Stanley, Inc.'s ability to obtain the necessary raw
materials, and all orders or contracts as well as shipments applicable
thereto are subject to Victor Stanley, Inc.'s current manufacturing
schedules, and government regulations, orders, directives, and
restrictions that may be in effect from time to time.

CONDITIONS

We warrant to the original purchaser the goods manufactured by us to
be free from defects in material and workmanship for one year under
normal use and service.  Our obligation under this warranty shall be
limited to the repair or exchange of any part or parts which may thus
prove defective under normal use and service within one year from date
of delivery, and which our examination shall disclose to our satisfaction
to be defective. This warranty expressly excludes acts of misuse,
vandalism or freight damage.  Ductile Iron castings include a 10-year
limited warranty against breakage. 

LIMITED WARRANTY 

IN LIEU OF ALL OTHER WARRANTIES EXPRESSED OR IMPLIED

INCLUDING THE WARRANTIES OF MERCHANTABILITY AND

FITNESS FOR USE AND OF ALL OTHER OBLIGATIONS OR

LIABILITIES ON OUR PART.

CONTROLLING PROVISIONS
DELIVERY

These terms and conditions shall supersede all provisions, terms and
conditions contained on any confirmation order, or other prior or future
writing by or to Buyer, and the rights of the parties shall be governed
exclusively by the provisions, terms and conditions in this Sales Order.
Victor Stanley, Inc. makes no representations or warranties concerning
this order except such as are expressly contained herein, and this Sales
Order or its terms may not be changed or modified without the signed
written agreement of an authorized representative of Victor Stanley, Inc.

All prices are FOB Factory unless otherwise stated by Victor Stanley,
Inc. in writing.

THIS WARRANTY IS EXPRESSLY

INTEREST 

If Buyer fails to pay in accordance with the terms of this agreement,
an interest charge of 1.5% per month may be added to the unpaid
balance.

ATTORNEYS' FEES 
CONTROLLING LAW AND VENUE

This Agreement shall be governed by and construed according to the
laws of Maryland, without giving effect to its choice of law principles.
The parties agree that all actions and proceedings arising out of or
relating directly or indirectly to this Sales Order or any ancillary
agreement or any other related obligation, including any action on any
bond, shall be litigated solely and exclusively in the state or federal
courts located in Maryland, and that such courts are convenient
forums. Each party hereby submits to the personal jurisdiction of such
courts for purposes of any such actions or proceedings.

In the event that the Buyer fails to timely pay for the goods in
accordance with the terms of this agreement or is otherwise in breach
of its obligations to Victor Stanley, Inc., Buyer agrees to pay to Victor
Stanley, Inc. the cost of collection, including its reasonable attorney's
fees and suit costs.

DELAYS

Our lead time is an estimate only and Victor Stanley, Inc. is not
responsible for any delays in our previously quoted or estimated
shipping time. Victor Stanley, Inc. will not be liable for any damages,
whether direct, indirect or consequential, associated with any delay in
the performance of orders or contracts, or in the delivery or shipment
of goods, or for any damages suffered by Buyer by reason of such
delay. This also applies to any such delay, directly or indirectly, caused
by, or in any manner arises from, production delays, fires, floods,
accidents, civil unrest, acts of God, war, governmental interference or
embargoes, strikes, labor difficulties, shortage of labor, fuel, power,
materials, or supplies, transportation delays, or any other cause or
causes (whether or not similar in nature to any of these herein before
specified). 

SHIPPING CLAIMS

It is the sole responsibility of the Buyer to inspect all shipments at the
time of receipt, both by comparing the number of packages received to
the number outlined on the Bill of Lading, and by inspecting the
packaging for damage. Damage, loss, or shortage must be noted on
the signed Proof of Delivery prior to the departure of the delivery driver,
and must be reported to Victor Stanley, Inc. within seven (7) days.
Replacement cannot be guaranteed for damage, loss, or shortage not
clearly noted on delivery paperwork and promptly reported to Victor
Stanley, Inc. This includes damage to materials that will be stored for
later use.NONCONFORMITY

All products made by Victor Stanley, Inc. are inspected before
shipment, and should any of such materials prove defective due to
faults in manufacture, or fail to meet the written specifications
accepted by Victor Stanley, Inc., Buyer shall not return the goods, but
notify Victor Stanley, Inc. immediately, stating full particulars in support
of claim, and Victor Stanley, Inc. will either replace goods upon return
of the defective or unsatisfactory material or adjust the matter fairly
and promptly, but under no circumstances shall Victor Stanley, Inc. be
liable for consequential or other damages, losses, or expenses in
connection with or by reason of the use of or inability to use materials
purchased for any reason.



Highland Products Group, LLC
220 Congress Park Drive, Suite 215
Delray Beach FL  33445
Phone : 561-620-7878
Email : sales@theparkcatalog.com

Bill to: Ship to:
Kees de Mooy
Town of Chestertown
118 N Cross Street
Chestertown, Maryland, 21620
United States
T: 410-778-0500

Kees de Mooy
Chestertown Town Yard
201 S Mill Street
Chestertown, Maryland, 21620
United States
T: 410-778-0500

Quote Proposal Q21.47114
Date of Proposal Jun 28, 2021
Proposal valid until Jul 12, 2021  ( 14 days )
Sales Rep. Terry O'Neill 

Lead times quoted are only estimates and may change due to the volatility and demand of raw materials.  

Product image Product name Item # QTY Price Your Price Discount Subtotal

Rectangular Concrete Picnic Table with
Game Top- 2 Seats

154-1156-1867517 3 $1,159.00 $1,039.00 $360.00 $3,117.00

Concrete Color Finish Top
Smooth Finish-Dove Gray
Concrete Color and Finish
Smooth Finish-Dove Gray

Adjustment Quote -$360.00
Total Discount $360.00
Subtotal $3,117.00
Shipping & Handling (Excl. Tax) $0.00
Tax $0.00
Grand Total $3,117.00

CUSTOMER WILL BE REQUIRED 
TO OFF LOAD TRUCK. TABLES SHIP KNOCKED DOWN.
ESTIMATED LEAD TIME TO LEAVE WAREHOUSE (4-6) WEEKS

                                                                            - THIS QUOTE COMES WITH A BEST PRICE GUARANTEE -

TERMS & CONDITIONS

SHIPPING:
All merchandise is sold F.O.B. Deliveries are made during normal business hours, 8am - 4pm Monday - Friday. Unless otherwise noted, shipping charges
include standard delivery only. Standard shipping charges are for Tailgate delivery to any commercial location on a commercial truck route; the truck
driver is under no obligation to help you unload. If you are unable to accept a shipment via this method, you must purchase additional services.
• Additional Services - Residential Delivery, Limited Access Delivery, Construction Site Delivery, Liftgate Service, Inside Delivery, Notify Before
Delivery.
• Service Discrepancies - If there is a discrepancy in the services requested and the minimum services required to deliver the product, The Park Catalog
reserves the right to charge the customer for any necessary additional services provided at the time of delivery.
• Inspection of Shipments - It is the customer’s responsibility to inspect all deliveries for possible damage, correct quantities and to note any
discrepancies on the freight bill PRIOR to signing the delivery receipt provided by the driver. All claims MUST be recorded on the delivery receipt and
reported within 48 hours of delivery. The Park Catalog does NOT GUARANTEE replacement parts or products FREE of charge due to concealed or unreported
damages.
• Assembly May Be Required - Many of our products are shipped unassembled in order to minimize damage and lower freight charges.

CANCELLATIONS:
All cancellations must be done prior to shipping. Made-to-Order items already in production may not be cancelled.

RETURNS:
We will accept returns of unused products, up to 30 days from the shipping date, subject to ALL of the following terms and conditions:
• Approval - Written approval and instructions must be issued by our Customer Service Department before any merchandise can be returned.
• Shipping Returns - All merchandise must be returned in its original packaging, freight Prepaid. No Collect shipments are accepted.
• Re-Stocking & Shipping Fees - The customer is responsible for a minimum 25% re-stocking fee and all related shipping charges on product returned for
reasons other than damage or defect. Original shipping charges will not be refunded.
• Web-Orders - For online orders, The Park Catalog is not responsible if the customer orders incorrect product or colors. All return and restock fees
apply.
• Made-to-Order or Personalized - These items are not returnable unless a defect in manufacturing is presented to us with pictures prior to return.

• Force Majeure:  No Party to this Agreement shall be responsible for any delays or failure to perform any obligation under this Agreement due to acts of
God, outbreaks, epidemic/pandemic or the spreading of disease or contagion strikes or other disturbances, including, without limitation, war, insurrection,
embargoes, governmental restrictions, acts of governments or governmental authorities, and any other cause beyond the control of such party. During an
event of force majeure, the Parties' duty to perform obligations shall be suspended.

To accept this proposal please Sign Here: ______________________________________________________________________ Date: ____________________



             CONTRACT 
Gene Stoltzfus June 30, 2021
(410)708-9098 MHIC License #109207
1281 Peter’s Corner Rd
Sudlersville, MD 21668
stofence@gmail.com

Proposal submitted to: Town of Chestertown

We hereby propose to supply the materials and labor necessary to
complete the following:

OInstall 800' of schedule 20 black vinyl coated chain link.

O1 5/8 top rail and 1 5/8 mid rail.

O2" posts 8' on center.

For the sum of:$16,350.00

Payment Schedule:
33% deposit to order materials when contract is signed $5,395.50
Remainder due when job is complete

Acceptance of proposal
The above prices, specifications and conditions are satisfactory
and hereby accepted. Prices subject to change. Homeowner will be

mailto:stofence@gmail.com


notified before proceeding with installation if prices change.
Payment will be made as outlined above.

Date : ________________  Signature: _________________________

Please note: Any extremely hard or rocky soil owner will be
notified of additional charges before work continues. We are not
liable or responsible for any unmarked underground waterlines,
piping or private utilities. All areas must be cleared prior to
installation unless contracted otherwise. Owner is responsible to
have property lines marked. All material is guaranteed to be as
specified, and the above work to be performed in accordance with
any drawings and specifications submitted for above work and
completed in a substantial workmanlike manner. All agreements
contingent upon accidents or delays beyond our control. Owner to
carry fire, tornado and other necessary insurance upon above
work.

Please note: We only accept check, cash or money order.

When it comes to quality, service and durability, 
Stoltzfus Fencing Inc. Sets the standard! We thank you for your
business!



Excerpts Town Charter Related to Appropriations, Purchasing and Procurement 
 
Section 39.  Appropriations. 
   No public money may be expended without having been appropriated by the Council. 
From the effective date of the budget, the several amounts stated therein as proposed 
expenditures shall be and become appropriated to the several objects and purposes 
named therein. 
 
Section 57.  Purchasing and contracts. 

   All purchases and contracts for the town government shall be made by the officer so 
designated by the Council. The Council may provide by ordinance for rules and 
regulations regarding the use of competitive bidding and contracts for all town 
purchases and contracts. All expenditures for supplies, materials, equipment, 
construction of public improvements, or contractual service involving more than ten 
thousand dollars ($10,000) will be made on written contract. The designated officer shall 
be required to advertise for sealed bids, in such manner as may be prescribed by 
ordinance, for all such written contracts. Such written contracts shall be awarded to the 
bidder who offers the lowest or best bid, quality of goods and work, time of delivery or 
completion, and responsibility of bidders being considered. All such written contracts 
shall be approved by the Council before becoming effective. The Mayor and Council 
shall have the right to reject all bids and readvertise. The town at any time, in its 
discretion, may employ its own forces for the construction or reconstruction of public 
improvements, without advertising (or re-advertising for) or receiving bids. All written 
contracts may be protected by such bonds, penalties, and conditions as the town may 
require. 

 











Myra Butler, Director, Parks and Recreation
7/20/2021

County Commissioners Meeting
Item Summary:
Utilize Special Program Open Space Funds



Bill Mackey, Director, Planning, Housing, and Zoning
7/20/2021

County Commissioners Meeting
Item Summary:
Letters of Credit Release Request

ATTACHMENTS:
Description



Rosemary Ramsey Granillo, Director, Kent County Local Management
Board

7/20/2021
County Commissioners Meeting

Item Summary:
Presentation on Local Management Board's marketing of Delmarva Community Transit's services via the new
www.kentcountyrides.com  and the five year Transit Development Plan's community survey.
https://www.surveymonkey.com/r/CKT_pt_survey
 

ATTACHMENTS:
Description
Transit Development Plan Media Release



                 

Media Release   
   

Delmarva Community Services is Seeking Input for Five-Year Transit Development Plan 
for Caroline, Kent, and Talbot Counties: Survey Available Online and at Key Locations 

(Cambridge, Md, July 1, 2021) – Delmarva Community Transit, operated by Delmarva 
Community Services, Inc. is in the process of updating a Five-Year Transit Development Plan for 
public transportation services in Caroline, Kent, and Talbot Counties. A public survey is being 
conducted as part of the planning process. The purpose of the survey is to enable area 
residents to voice their opinions concerning public transportation in the region, and to 
discover what type of transit improvements should be considered for the five-year period. 

The survey is being conducted between July 1 and July 31.  The survey is available on-line at 
the following links: 
 
English: https://www.surveymonkey.com/r/CKT_pt_survey 

En Español: https://www.surveymonkey.com/r/KCTPublicSpanish 

Paper copies of the survey, in English and in Spanish, are also available at the following 
locations: 

Delmarva Community Services, Inc. - 2450 Cambridge Beltway Cambridge MD 21613 
Delmarva Community Transit - 10502 Greensboro Road Denton MD 21629 
Delmarva Community Transit - 709 Morgnec Road Chestertown MD 21620 

In addition to the public survey, a survey of major employers will be conducted, and a rider 
survey is being conducted on board the vehicles. The Five-Year Transit Development Plan is 
expected to be completed by November 2021. 

For more information, contact Andrea Waters, Transportation Grants Specialist, Delmarva 
Community Services – Delmarva Community Transit - Phone: 410-221-1910 ext. 154   

Email: andrea@dcsdct.org 

-END- 

https://www.surveymonkey.com/r/CKT_pt_survey
https://www.surveymonkey.com/r/KCTPublicSpanish


April Bitter, Project Manager, Information Technology
7/20/2021

County Commissioners Meeting
Item Summary:
Addendum to USBank State and Local Government Agreement 

ATTACHMENTS:
Description
07.20.21 USBank Equipment Finance, State and Local Government Addendum to Agreement #2775145 By
and Between County Commissioners of Kent County and USBank Equipment Finance
Agreement with Centric for HR Finisher

















Detention Center
7/20/2021

County Commissioners Meeting
Item Summary:
Promotion of Correctional Officer

ATTACHMENTS:
Description



Public Works- Environmental Operations
7/20/2021

County Commissioners Meeting
Item Summary:
Part-Time Recycling Attendant Vacancy

ATTACHMENTS:
Description



Public Works - Grounds Maintenance
7/20/2021

County Commissioners Meeting
Item Summary:
Promotion to Grounds Maintenance Worker II Position

ATTACHMENTS:
Description



Public Works - Building Maintenance
7/20/2021

County Commissioners Meeting
Item Summary:
Promotion to Building Maintenance Worker II Position

ATTACHMENTS:
Description



FY2022 State Aid Surface Treatment Roads List Approval
7/20/2021

County Commissioners Meeting
Item Summary:
Approval of a proposed list of Kent County Roads to be surface treated with tar (asphalt) and chip (stone) in
FY22 to be funded by an 80% reimbursement from the State Aid Program. 

ATTACHMENTS:
Description
07.20.21 State-Aid Program Data Sheet, State Highway Administration (SHA) Contract No. KE, State Aid
No. 029-000S (22)
FY22 Proposed Surface Treatment List







Town of Galena Operations Agreement Renewal
7/20/2021

County Commissioners Meeting
ATTACHMENTS:
Description
07.20.21 Galena Water and Wastewater Treatment Facilities, Operation and Maintenance Supervisory
Agreement By and Between The County Commissioners of Kent County and Galena, Collection System and
Distribution System





























Brandon McFayden, Inspector, Kent Alcohol and Tobacco Enforcement
7/20/2021

County Commissioners Meeting
Item Summary:
Inspector Update
Tobacco Compliance Check Letters
Responsible Retailer Certificates

ATTACHMENTS:
Description
07.20.21 Tobacco Compliant Retailer Letter
TEMPLATE Responsible Retailer Green Card
Section 24-307. Distribution of tobacco products, paraphernalia, or coupons to minors prohibited.



 

 

 

 

 

 

 

 

 

July 20, 2021 

 

Please See Attached List 

 

Re:  Compliance Check 

 

Dear Licensee: 

 

 The Board of License Commissioners are pleased to report that during a routine 

compliance check on June (22-29, July 2), 2021, your establishment demonstrated its 

commitment to checking identification of your patrons prior to the sale of tobacco and electronic 

cigarette products.  The Board thanks you for your continued vigilance, ensuring that your 

customers may legally purchase tobacco and electronic cigarette products.   

 

      Yours very truly, 

 

      THE COUNTY COMMISSIONERS 

      OF KENT COUNTY, MARYLAND 

 

 

 

      P. Thomas Mason, President 

 

 

 

      Ronald H. Fithian, Member 

 

 

 

      Robert N. Jacob, Jr., Member 

 

 

KCC:sw 

Enclosure Responsible Retailer Notice 

cc: Brandon McFayden, Inspector, Kent Alcohol and Tobacco Enforcement 

Rebecca Rice, Program Coordinator, Kent County Health Department  

Chronic Disease Prevention 

 

 



 

 

 

7-Eleven 

212 South Maple Avenue 

Chestertown, MD 21620 

 

Country Liquor Store 

206 Sassafras Street 

Millington, MD 21651 

 

C-Towne Liquors & Deli 

601 Washington Avenue 

Chestertown, MD 21620 

 

Dollar General  

106 Philosophers Terrace 

Chestertown, MD 21620 

 

Dollar General 

189 Sassafras Street 

Millington, MD 21651 

 

Dollar General 

21378 Rock Hall Avenue 

Rock Hall, MD 21661 

 

Dollar General  

10838 Worton Road 

Worton, MD 21678 

 

Family Dollar 

13 Washington Avenue 

Chestertown, MD 21620 

 

Food Lion 

31810 River Road 

Millington, MD 21651 

Galena Liquors 

100 W. Cross Street 

Galena, MD 21635 

 

Galena Mini Mart 

101 North Main Street 

Galena, MD 21635 

 

Great Oak Landing 

22170 Great Oak Landing 

Chestertown, MD 21620 

 

High’s of Chestertown 

887 Washington Avenue 

Chestertown, MD 21620 

 

Lewes Dairy Mart 

840 High Street 

Chestertown, MD 21620 

 

Molly’s Mart 

12503 Augustine Herman 

Highway, Suite A 

Kennedyville, MD 21645 

 

Pip’s Discount Liquors 

2 Washington Square 

Chestertown, MD 21620 

 

Redner’s Markets 

17 Washington Square 

Chestertown, MD 21620 

 

 

 

Rock Hall Liquors 

21318 Rock Hall Avenue 

Rock Hall, MD 21661 

 

Royal Farms 

859 High Street 

Chestertown, MD 21620 

 

Sassy River Market II 

120 E. Cross Street 

Galena, MD 21635 

 

Suds N Soda 

1014 Washington Avenue 

Chestertown, MD 21620 

 

Sunny’s Mart 

176 Flatland Road 

Chestertown, MD 21620 

 

Super Soda  

302 Maple Avenue 

Chestertown, MD 21620 

 

Tale Gate 

198 Sassafras Street 

Millington, MD 21651 

 

Walgreens 

701 Washington Avenue 

Chestertown, MD 21620 

 

Walgreens  

21400 Zeeman Road 

Rock Hall, MD 21661 
 

Tolchester Marina 

21085 Tolchester Beach Road 

Chestertown, MD 21620 



July 20, 2021 

(Retailer) 

A Responsible Retailer 

 

Congratulations! 
 

 

During a routine compliance check your establishment demonstrated its commitment to asking for 

identification of your patrons prior to the sale of tobacco and electronic cigarette products. 

 

The Board of License Commissioners sincerely thanks you for your continued vigilance in ensuring 

that your customers legally purchase tobacco and electronic cigarette products. 

 

Thank you for protecting the public, your company, and yourself. 

 

The Board of License Commissioners, 

 

 

P. Thomas Mason, President 

 

 

Ronald H. Fithian, Member 

 

 

Robert N. Jacob, Jr., Member 



Md. HEALTH-GENERAL Code Ann. Section 24-307 

Copy Citation 

Including all Acts of the 2019 Regular Session of the General Assembly 

• MD - Annotated Code of Maryland 

• HEALTH - GENERAL 

• TITLE 24. MISCELLANEOUS PROVISIONS 

• SUBTITLE 3. LIMITATIONS ON MANUFACTURE OR SALE 
 

Section 24-307. Distribution of tobacco products, paraphernalia, 

or coupons to minors prohibited. 

(a)  Applicability. --  
(1)  This section does not apply to the distribution of a coupon that is redeemable for a tobacco 
product if the coupon is:  
(i)  Contained in a newspaper, a magazine, or any other type of publication in which the coupon is 
incidental to the primary purpose of the publication; or  
(ii)  Sent through the mail.  
(2)  This section does not apply to the distribution of a tobacco product or tobacco paraphernalia to:  
(i)  An individual under the age of 21 years who is acting solely as the agent of the individual's 
employer if the employer distributes tobacco products or tobacco paraphernalia for commercial 
purposes; or  
(ii)  A purchaser or recipient who:  
1.  Is at least 18 years of age;  
2.  Is an active duty member of the military; and  
3.  Presents a valid military identification.  
(b)  Distribution prohibited. --  A person who distributes tobacco products for commercial 
purposes, including a person licensed under Title 16 of the Business Regulation Article, may not 
distribute to an individual under the age of 21 years:  
(1)  A tobacco product;  
(2)  Tobacco paraphernalia; or  
(3)  A coupon redeemable for a tobacco product.  
(c)  Penalty. --  
(1)  A person who violates subsection (b) of this section is subject to a civil penalty not exceeding:  
(i)  $ 300 for a first violation;  
(ii)  $ 1,000 for a second violation occurring within 24 months after the first violation; and  
(iii)  $ 3,000 for each subsequent violation occurring within 24 months after the preceding violation.  
(2)  The local health departments shall report violations of subsection (b) of this section to the 
Comptroller's Office.  
(3)  Issuance of a civil citation for a violation of this section precludes prosecution under Section 10-
107 of the Criminal Law Article arising out of the same violation.  
(4)  If a violation is committed by a person acting on behalf of a retailer, the civil penalty imposed 
under paragraph (1) of this subsection shall be paid by the retailer.  
(d)  Defenses. --  In a prosecution for a violation of subsection (b) of this section, it is a defense that 
the defendant examined the purchaser's or recipient's driver's license or other valid identification 
issued by a governmental unit that positively identified the purchaser or recipient as at least 21 years 
old or as at least 18 years of age and an active duty member of the military.  
(e)  Issuance of civil citation; procedure. --  



(1)  In this subsection, "designee" means a retired sworn law enforcement officer employed by a 
county health officer or an employee of a local health department trained in civil enforcement.  
(2)  A sworn law enforcement officer, a county health officer, or a designee of a county health officer 
may issue a civil citation for a violation of subsection (b) of this section.  
(3)  A citation issued under this subsection shall include:  
(i)  The name and address of the person charged;  
(ii)  The nature of the violation;  
(iii)  The location and time of the violation;  
(iv)  The amount of the civil penalty;  
(v)  The manner, location, and time in which the civil penalty may be paid;  
(vi)  A notice stating the person's right to elect to stand trial for the violation; and  
(vii)  A warning that failure to pay the civil penalty or to contest liability in a timely manner in 
accordance with the citation:  
1.  Is an admission of liability; and  
2.  May result in entry of a default judgment that may include the civil penalty, court costs, and 
administrative expenses.  
(4)  The county health officer or designee shall retain a copy of the citation issued under this 
subsection.  
(5)  
(i)  A person who receives a citation from a county health officer or designee under this subsection 
may elect to stand trial for the violation by filing a notice of intention to stand trial with the county 
health officer or designee at least 5 days before the date set in the citation for the payment of the 
civil penalty.  
(ii)  After receiving a notice of intention to stand trial under subparagraph (i) of this paragraph, the 
county health officer or designee shall forward the notice and a copy of the citation to the District 
Court.  
(6)  
(i)  After receiving a citation and notice under this subsection, the District Court shall schedule the 
case for trial and notify the defendant of the trial date.  
(ii)  In a proceeding before the District Court, a violation of subsection (b) of this section shall be 
handled in the same manner as a municipal infraction under Sections 6-108 through 6-115 of the 
Local Government Article.  
(7)  The District Court shall remit any penalties collected for a violation of subsection (b) of this 
section to the county in which the violation occurred.  
(8)  Adjudication of a violation of subsection (b) of this section is not a criminal conviction for any 
purpose.  
(f)  Development of strategies for enforcement of law prohibiting distributions to or 
possession by minors; reports. --  
(1)  The Maryland Department of Health, in collaboration and consultation with the Office of the 
Comptroller, local health departments, and local law enforcement agencies, shall develop ongoing 
strategies for enforcement of Sections 10-107 and 10-108 of the Criminal Law Article.  
(2)  On or before October 1 each year, the Department shall report to the General Assembly, in 
accordance with Section 2-1257 of the State Government Article, on:  
(i)  The development of enforcement strategies required under paragraph (1) of this subsection; and  
(ii)  Training and assistance to tobacco retailers to improve compliance with Section 10-107 of the 
Criminal Law Article. 
 

History 

 
2017, ch. 214, Section 7; ch. 773 ; 2018, ch. 12, Section 1; ch. 785 ; 2019, ch. 396 ; ch. 510, Section 
4; ch. 511, Section 4. 
   
 



John F. Price, Sheriff, Kent County Sheriff's Office
7/20/2021

County Commissioners Meeting
Item Summary:
 Sex Offender Compliance and Enforcement Grant No. SOCM-2022-002

ATTACHMENTS:
Description
07.20.21 Governor's Office of Crime Control and Prevention Sex Offender Compliance and Enforcement in
Maryland Grant Application Approval, SOCM-2022-0022

































Bill Webb, Health Officer, Kent County Health Department
7/20/2021

County Commissioners Meeting
Item Summary:
Core Public Health Services Funding Agreement

ATTACHMENTS:
Description
07.20.21 Agreement, Core Public Health Services Funding Agreement July 1, 2021 through June 30, 2022,
By and Between The Maryland Department of Health and Kent County







Clifford P. Coppersmith, President, Chesapeake College
7/20/2021

County Commissioners Meeting
Item Summary:
Chesapeake College Revised Budget Proposal FY2022

ATTACHMENTS:
Description
07.20.21 Chesapeake College Revised Budget Proposal FY2022



P.O. Box 8 | Wye Mills, MD 21679 | www.chesapeake.edu

REVISED
BUDGET PROPOSAL

Fiscal Year 2022



President’s Message 

The college is pleased to report an increase in FY 2022 State funding of $895,052 resulting from the 

Senator John A. Cade Funding Formula & Budget Reconciliation & Financing Act: FY 2022.  The college’s 

budget development committee met to prepare the revised budget plan for FY 2022 presented in this 

document. 

The leadership, staff, faculty, and students of the College appreciate the financial support of our 

counties.  That support makes possible our vital mission—providing education and economic 

development so people in our region can support their families and live better lives. 

The revised budget proposal does not require any additional support from the college support counties.  

The revised proposal does provide a salary increase to full-time employees. The original FY 2022 budget 

did not include an across the board salary increase and removed the FY 2021 proposed across the board 

salary increase. This budget proposal includes a 5% across the board salary increase. The college is   

recommending a FY 2022 salary scale change for faculty/staff and for adjunct employees.   A top priority 

in the revised budget is to move forward with a full compensation study in FY 2022. The college 

continues to experience challenges retaining our highly skilled and proficient workforce as well as 

successfully bringing new employees to the College to maintain high demand areas in operations and 

instruction.  Our ability to successfully hire in vital technical areas such as Information Technology, 

Health Professions, STEM fields (Science, Technology, Engineering, and Mathematics), and the Skilled 

Trades are increasingly being hampered by our dated salary structure—now five years old—and our 

inability in the past two years to keep pace with local and regional salary and wage markets. 

As part of this revised FY 2022 Budget proposal, the college is also requesting use of the college fund 

balance for five specific projects. The project descriptions provide a broad overview of the projects and 

the proposed budgets. Each project will be subject to the college procurement processes and several of 

the projects will most likely span over multiple fiscal years.    

Thank you for your regional leadership, careful stewardship, and consideration.  On behalf of our 

faculty, staff, students, and the distinguished members of our Board of Trustees it is our privilege to 

serve this community, and my pleasure to present this year’s revised budget proposal. 

 

Clifford P. Coppersmith, Ph.D. 
President 
June 2021 



Revised Budget Highlights for FY2022

Revised Projected State Funding FY 2022 Revenue Increase 895,052.00$                

Net change (Projected Revenue increase) 895,052.00$                

Expense changes

Enrollment Growth/Retention & Student Success

Culinary Program Temporary funds 19,000.00$                  

Funds to Support College Phone Operator Position 25,000.00$                  

Student Government Furniture Replacement 10,000.00$                  

Student ID System 20,000.00$                  

Cambridge Flex Lab enhancements 15,000.00$                  

Enrollment Growth/Retention & Student Success 89,000.00$                  

Human Resources 

Compensation Study 38,500.00$                  

*Faculty Staff and Adjunct Salary changes (see below) 721,052.00$                

 Human Resources 759,552.00$                

Other Mandatory Increases

Legal expense increase 25,000.00$                  

Subscription Quotly (Statewide Initiative for Community Colleges for transfers) 6,500.00$                    

Property & Liability Insurance increase 15,000.00$                  

Other Mandatory Increases (Cost of Doing Business) 46,500.00$                  

Total Expense Changes 895,052.00$                

* Faculty/Staff salary budget changes below - 

2% salary increase across the board  to replace FY2021 salary increase not budgeted in original FY2022 budget 

3% across the board increase for FY2022

(Across the board faculty and staff salary changes were evaluated based on the new faculty and staff salary scales proposed)



Chesapeake College 

Revised FY 2022 County Budget Approvals Required 

 

 

 
1 - FY 2022 Revised Operating Budget by Function Total Authorization $23,420,066 

 Instruction  $10,970,325                        County Contribution  $6,532,536

 Community Services           3,230                              (No change in County Contribution) 

 Academic Support     1,609,965 

 Student Services     2,257,996 

 Institutional Support     6,203,659 

 Plant Operations     2,286,279 

 Scholarship           88,612 

 Total Authorization    $23,420,066 

 

*For Operating Budget Details refer to page 15. 

 

2 – One Time Fund Balance Request                   Total Authorization          $1,200,000 

     Fund Balance Project Plan    (See attached)       

      

    

 

 

 



FY 2022 

Authorized 

Budget 

FY 2022 

Revised 

Requested 

Budget

FY 2022 Original 

- FY 2022 

Revised $ 

change

FY Original 2022 - 

Revised 2022    % 

change

Government

County $6,532,536 $6,532,536 $0 0.00%

State $7,099,700 $7,994,752 $895,052 12.61%

Total Government $13,632,236 $14,527,288 $895,052

Non Government

Student Tuition & Fees $7,617,422 $7,617,422 $0 0.00%

Other $676,733 $676,733 $0 0.00%

Shore Regional Health $598,623 $598,623 $0 0.00%

Total Non Government $8,892,778 $8,892,778 $0 0.00%

Total $22,525,014 $23,420,066 $895,052 3.97%

Chesapeake College

Operating Fund

Revenue Comparisons

FY 2022 Board of Trustees Authorized Budget and FY 2022 Revised Budget Request



Authorized Revised 

Authorized FY 2022 to 

Revised FY 2022 % Change

OBJECT FY2022 FY2022 Change by Object

COMPENSATION

  Salaries $13,879,745 $14,594,694 $714,949 5.15%

  Benefits $3,632,004 $3,682,107 $50,103 1.38%

Total

Compensation $17,511,749 $18,276,801 $765,052 4.37%

OTHER OBJECTS

  Cont. Servs. $1,418,291 $1,481,791 $63,500 4.48%

  Supplies/IT Cloud Services $1,627,748 $1,627,748 $0 0.00%

  Communication $223,719 $223,719 $0 0.00%

  Dues/Training $518,263 $524,763 $6,500 1.25%

  Scholarships $157,512 $157,512 $0 0.00%

  Utilities $483,766 $483,766 $0 0.00%

  Fixed $248,008 $263,008 $15,000 6.05%

  Other $211,958 $211,958 $0 0.00%

  Equipment $124,000 $169,000 $45,000 36.29%

  Total Other

Objects $5,013,265 $5,143,265 $130,000 2.59%

TOTAL $22,525,014 $23,420,066 $895,052 3.97%

Chesapeake College

Operating Budget

Object Comparisons

FY 2022 Authorized Budget / FY 2022 Budget Details



FY 2022 One Time Fund Balance Request 

Request to Board of Trustees and Support Counties 

Summary Project Descriptions 

 

Website Development, Design, Implementation, and Governance Project 

Estimated Timeline: Spanning 2 Fiscal Years   Amount of Request: $500,000  

The Chesapeake College website, originally developed internally, has been through several 

iterations since its inception. Though each change has offered some level of improvement, over 

the years the result has become a disjointed, inaccessible, and difficult to navigate site—which 

often leaves both internal users, and more importantly our prospective student visitors, 

frustrated. In addition, as of November 2022, the content management system upon which the 

site was built will no longer be supported.  

Given these details, and the fact that more than 76% of high school students say a college’s 

website is their first experience with (and impacts their first impression of) the institution, it is 

essential to prioritize this project and offer an accessible, intuitive, and appealing virtual front 

door to Chesapeake College.     

This fund balance request would allow Chesapeake to improve the user experience of its 

website through a comprehensive overhaul—including all aspects of design, development, site 

architecture, content management, integrations, and site governance. Rather than migrating the 

existing web content, the new site will be rebuilt from the ground up considering best practices 

in usability, navigation, design, compliance, and accessibility. Chesapeake’s audiences are vast 

and diverse, and its website needs to meet the needs of all these audiences, in addition to 

current students, faculty, staff, and parents. The amount of this request aligns with what our 

peers have spent in recent years and proposals we have received in the past for website design 

and development services. 

An estimated breakdown of costs involved with this request, based on prior proposals we have 

received, include the following, for reference.  

Recommended Project Phases   Estimated Hours Estimated Costs 

Discovery & Strategy      250   $37,500 

Design        600   $90,000 

Development       1150   $153,750 

Governance & Content Development    520   $96,000 

Implementation      250   $31,250 

Project Management      740   $91,500 

Total Estimated Costs        $500,000 

 

 

 



Chesapeake College Strategic Repositioning & Rebranding Project 

 Estimated Timeline: Spanning 2 Fiscal Years   Amount of Request: $200,000 

Branding is the perpetual process of identifying, creating, and managing the cumulative assets 

and actions that shape the perception of an organization in stakeholders’ minds. While 

Chesapeake College focused on refreshing our visual identity in 2015 (logo, tagline, colors, and 

style guide), the resulting artwork centered on an iconic representation of a wind turbine no 

longer installed on our Wye Mills campus. Subsequently, a “Pathways” version of our logo was 

developed for recruitment-driven marketing purposes, creating confusion among both internal 

and external constituents. In addition, we have grown, and our mission has evolved with the 

world around us in recent years—all while the market for higher education has become 

increasingly competitive. It is essential that we assess both who we are and how we are 

perceived then work to deliver a consistent and unified message—not just visually but also in 

our actions.  

This fund balance request would allow Chesapeake to engage for the first time in a 

comprehensive branding initiative built on extensive internal and external research, competitive 

market analysis, self-reflection, and stakeholder insight. This crucial discovery phase will inform 

the development of an authentic visual identity, establish our brand promise and centering idea, 

and distill our core values into guiding principles our internal stakeholders can reinforce at every 

touchpoint. Funds would also offset the costs of implementation associated with the project, 

including a college-wide rollout of updated collateral for individuals and our offerings. Once 

completed, any future iterations of the brand would have a solid foundation upon which to build, 

vetted by research and anchored by a shared vision. 

Ideally, this project and the website project will align so that each can reinforce the other.  

An example of the breakdown of costs involved with this request, based on estimates of 

services as well as collateral required for rollout across multiple fiscal years includes the 

following.  

Recommended Components    Estimated Costs 

Research and Discovery - Repositioning   $50,000 – 75,000 
(internal and external focus groups, 

market research, SWOT/competitive  

analysis, etc.) 

Visual Identity Development - Rebranding  $15,000 – 20,000 
(to include logo development, 

full brand style guide - with logo variations 

and appropriate uses, color ways, editorial  

guidelines, tone/voice, etc.) 

Implementation & Buy-In     $105,000 – $135,000 
(updating all printed collateral college-wide--including  

recruitment materials and signage, strategic introduction 

of the brand to internal stakeholders, launch of brand-awareness  

campaign for external stakeholders, phase out legacy materials) 

Total Estimated Costs      $200,000 

 



Electronic Document Management System-Software and Hardware – $200,000 

Chesapeake College is proposing the implementation of an electronic document management 

system as part of an office modernization project to move Chesapeake College from physical 

paper to a paperless office.  The college’s Technology Planning group identified this project as a 

top priority for the college.  Chesapeake College is the only participating member of the 

Maryland Community College Technology Officers Affinity Group that has not implemented an 

electronic document management system.   

This initial request of $200,000 will provide the funding for Chesapeake College to acquire the 

document management software, training, initial digital storage and peripherals needed by each 

department to begin implementing the electronic document management solution.  The 

estimated cost to acquire the software and training is $150,000 with the remaining balance of 

$50,000 to purchase a storage array, scanners and dual monitors for staff.  There will be 

ongoing cost for software maintenance as well as digital storage as images are processed and 

saved.  This cost does not include any services to “back scan” documents, but the college is 

developing a process on how best to get existing paper documents stored digitally. 

Project Budget: 

Software and Training $150,000 

Hardware $50,000 

Learning Resource Center Furniture Replacement in Public Areas (LRC) 

$200,000  

This project is to replace the furniture in the public areas of the Learning Resource Center. 

The LRC was opened in 2002. The LRC serves over 30,000 visitors each year. While great 

effort has been taken to keep the buildings in good condition, time and high volume use begins 

to show on walls, carpet, and furniture.  Broken chairs in the LRC are an almost every day 

occurrence.   The college is requesting using fund balance to replace the LRC furniture in the 

public areas because many of the items are now causing safety concerns.  Tables and chairs in 

the public areas are in need of replacement. Tables throughout different parts of the building 

have been re-glued and screwed back together numerous times but continue to be a source of 

concern because of their instability.   

The Learning Resource Center is for many visitors, the only place on campus they experience.  

The center is also a hub for many college activities and is widely used by students, faculty and 

staff.  To this end, the LRC needs to not only be an inviting and well-maintained facility but a 

safe one as well.  

Learning Resource Center (LRC) Carpet Replacement and Paint Second Floor - 

$100,000  

This project would replace all the common area carpet on LRC second floor, along with 

much needed painting for that area also. 

 

Total Fund Balance Request $1,200,000 



Chesapeake College Fund Balance Recap

23,420,066.00$ FY2022 Revised Operating Budget

Fund Balance 6/30/2020 5,468,694.00$    

(832,883.00)$      Board Designated for Medical Costs

(245,680.00)$      Board Designated for State Project Local match

(105,000.00)$      M&R FY2022 Transfer Request

4,285,131.00$    Uncommitted Fund Balance 

(1,200,000.00)$  One time Fund balance request

3,085,131.00$    

Remaining Fund Balance 

after Current Fund Balance 

Request

18.30%

Uncommitted Fund Balance 

as a Percent of FY2022 

Revised Operating Budget

13.17%

Remaining Fund Balance as a 

Percent of Operating Budget 

after Current One Time Fund 

Balance Request



Sondra M. Blackiston, Clerk/KATE Manager
7/20/2021

County Commissioners Meeting
Item Summary:
Request for FY2021 Contingency Funds 

ATTACHMENTS:
Description



Maryland Community Development Block Grant COVID Round 1
7/20/2021

County Commissioners Meeting
Item Summary:
Quarterly Progress Report

ATTACHMENTS:
Description
07.06.21 Maryland CDBG COVID Round 1 Quarterly Progress Report





Maryland Community Development Block Grant COVID Round 1
7/20/2021

County Commissioners Meeting
Item Summary:
Amendment to Grant Agreement

ATTACHMENTS:
Description
07.20.21 Amendment to Maryland Community Development Block Grant Program, COVID-Round 1, Grant
No. CV-1-7, By and Between Maryland Department of Housing and Community Development (DHCD) and
County Commissioners of Kent Cou





















































































Maryland Association of Counties
7/20/2021

County Commissioners Meeting
Item Summary:
Dues and Assessments

ATTACHMENTS:
Description
06.01.21 Michael Sanderson, Executive Director, Maryland Association of Counties (MACo), Fiscal Year
2022 Dues and Assessments



MARYLAND 
Association of 

COUNTIES 

June 1, 2021 

The Honorable P. Thomas Mason 

President, Board of Commissioners 

Kent County 

400 High Street 

Chestertown, MD 21620 

Dear Commissioner President Mason: 

County Commissioners 
Office 

Date � -3-l/ .fl._ 

Enclosed is an invoice for the dues and assessments for Fiscal Year 2022 as approved at the 

virtual Winter Conference Business Meeting held on December 18, 2020. The budget was 

approved with a continuation of a dues freeze from FY 2010, so the dues amount for your 

jurisdiction remains the same as the last 12 years. The Association's By-Laws provide that unpaid 

dues and assessments become delinquent after July 31, 2021. 

Your participation and support have built a strong and vibrant organization that achieves many 

legislative victories for county governments. I wanted to take this opportunity to thank you, on 

behalf of MA Co's Officers and Directors, for the support you and your colleagues have provided 

the Association and I'd like to share some of MACo's successes over the past year. 

The 2021 Legislative Session was one of the most consequential sessions in memory - as 

lawmakers moved to address the many challenges brought on and exacerbated by the pandemic. 

The unique circumstances surrounding the 442nd legislative session, including necessary health 

and safety measures, posed a challenge for lawmakers and advocates alike. Legislative buildings 

were closed to the public in observance of precautionary measures, ultimately resulting in 

hundreds of bills being passed without direct face-to-face stakeholder input. Despite these 

challenges, MACo's advocacy remained strong and effective. 

Building on long-standing, strong relationships with legislators, MACo was effective in fending 

off legislation that was adverse to counties and successful in supporting bills that were favorable 

to county interests. MACo also helped improve many pieces of legislation through articulating 

county positions in amendments and will continue to work with State partners in several areas of 

ongoing administrative improvement. 

Providing necessary and meaningful relief for Maryland residents and businesses struggling 

amidst the pandemic proved to be one of the biggest issues of the Session. The General Assembly 

ultimately approved Governor Hogan's RELIEF Act, which provides direct payments to eligible 

Maryland residents, exempts unemployment benefits from taxation, and grants significant 

benefits to businesses. While the bill does have both a state and local fiscal impact, the costs are 

169 Conduit Street, Annapolis, MD 21401 

410.269.0043 BALT/ANNAP ♦ 301.261.1140 WASH DC♦ 410.268.1775 FAX 

www.mdcounties.org 
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largely mitigated by an influx of direct federal relief payments to states and local governments. 
:,, 

The pandemic has, also laid bare the urgent need to close Maryland's persistent "digital divide" 
by directing.meaningful resources to enhance incentives and orchestrate opportunities for 

i "; 

bJQ.fl.9-QA!:19' Q;�J?.!2Yfil..e.:Pf across the state. MA Co successfully advocated for the passage of our 
Legislative Initiative to establish a first-of-its-kind "dig once" policy to encourage underground 
fiber deployment in conjunction with road construction projects. This innovative bill, in addition 
to legislation to retool Maryland's statewide strategy for broadband deployment and the State's 
commitment to invest $300 million to bring high-speed internet to unserved areas, puts 
Maryland in a strong position to accelerate broadband deployment across the state. 

MACo also led the effort to secure meaningful support for our state's front lines of public health 
and prevention efforts - the local health departments. In addition, counties successfully 
supported legislation to establish an assistance program for homeowners facing tax sales, led a 
successful effort to restore veto-driven cuts to the Disparity Grant program, and ensured that 
Maryland will continue its ambitious and important move toward Next Generation 9-1-1. Several 
bills were improved and passed with MACo amendments that relieved the strain on local 
resources. And overall, counties were saved from costly mandates and preemptive regulations as 
a direct result of MACo's efforts and advocacy. 

Policy issues will remain a particularly hot topic this interim, and MACo will continue to invest 
in legislative outreach during the year to connect with members of the General Assembly at 
critical points during the interim leading into the 2022 Legislative Session. MACo hopes you 
continue to find our legislative tracking database helpful when accessing legislative information, 
testimony, and committee reports. 

In addition to its normal interim work, MACo continues to respond to immediate and pressing 
county COVID-19 needs. MACo has created and maintains a COVID-19 County Resource page 
on our website. We have also increased the frequency of communication with the thirteen county 
affiliate organizations representing professional county government staff, providing them with a 
platform to share best practices and lessons learned with colleagues. 

On the state level, MA Co has been working with the Governor's administration and agencies on 
COVID-19 response and resources. And on the federal level, MACo continues to work closely 
with the National Association of Counties (NACo) to assist counties in navigating the ins and 
outs of the latest round of federal pandemic relief-which includes meaningful and direct 
funding for every. county in Maryland. To that end, MACo hosted a very successful and 
well-attended virtual forum with U.S. Senator Ben Cardin to discuss the recently 
passed American Rescue Plan and its impact on local governments. 

MACo's spotlight event of the year- the Summer Conference- remains a stand-out event 
upheld by NACo, other states' county associations, and thousands of participants as the leading 
event of its kind. The conference provides invaluable educational and partnership opportunities 
for everyone involved in county services in Maryland. After considering the latest health metrics 
and guidance, the Board of Directors announced their decision to move forward with an in-
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person Summer Conference in Ocean City, Maryland for 2021. Safety protocols will be in place 

throughout the conference to ensure a healthy and productive event. 

At this conference, MACo and county leaders will explore the local role in pandemic response 

and recovery - strategic planning, evolving service delivery, emergency communications, 

advancing technologies, and fiscal obstacles - all of which constitute the fabric of local 

leadership. 

MA Co's website highlights advocacy, conference, and county programs offered by MA Co, 

enhancing information access. We continue to expand the use of the MACo news blog, Conduit 

Street, and our use of social media. Our Conduit Street podcast has continued to grow in 

popularity, reaching more than 1,500 listeners per episode. The podcast provides insight and 

updates on issues of county interest from MACo's Policy Team with guest introductions from 

state and local elected leaders across the state, including the Governor. 

MA Co's various communications outlets serve to keep you better informed on policy issues, 

professional development opportunities, and happenings in county government. We also gain 

important ground in advocacy and relationship-building through these efforts as they raise 

MA Co's profile as a source of political and policy analysis in Annapolis. 

Our Corporate Partner Program now includes 25 companies and we have pursued additional 

sponsorships of other events held throughout the year. Our growing Endorsement Partner 

Program adds institutional value while also directly increasing efficiency and county service 

delivery. These actions have enabled us to keep dues flat for the past 11 years, in recognition of 

the difficulties facing each county's budget. We will continue to seek cost-saving measures, to 

ensure MA Co members always receive excellent value for their supporting contributions. 

As Executive Director, I am pleased to share these successes with you - especially during these 

uncertain and challenging times. With your continued support and guidance, I look forward to 

many more advances for our Association. If you have any questions about the attached dues 

invoice or budget, please do not hesitate to contact me or MACo's Administration and Finance 

Director, Leslie Velasco (lvelasco@mdcounties.org). 

Yours truly, 

Michael Sanderson 

Executive Director 

Attachments: Invoice - FY 2022 Dues and Assessments 

Approved Budget - FY 2022 



Maryland Association of Counties 
169 Conduit Street 
Annapolis, Maryland 21401 
B-(410) 269-0043 W-(301) 261-1140 

Invoice 

DATE INVOICE NO. 

6/1/2021 2617 

BILL TO 

Kent County 
County Gov't Center 
400 High Street 
Chestertown, MD 21620 

DESCRIPTION RATE 

P.O.NO. 

FY 2022 Dues & Assessments 13,867.00 
Dues contributions allow MACo to provide services that 
include legislative advocacy, state budget defense, training 
and educational programs, policy analysis, Conduit Street 
blog and newsletter, cost-saving opportunities, and other 
programs and services to Kent County and its residents. 

FID #52-6047837 Please remit payment to:MACo, 169 Conduit Street, 
Annapolis, MD 21401 Total 

AMOUNT 

13,867.00 

$13,867.00 



FISCAL YEAR 2022 DUES AND ASSESSMENTS 

ESTIMATED 
1 

VARIABLE 
2 

DUES & TOTAL TOTAL 
3

TOTAL DUE ESTIMATED 
1 

VARIABLE 
2 

DUES & TOTAL TOTAL 
3TOTAL DUE

POPULATION RATE FIXED FY2021 OFFSET WITH OFFSET POPULATION RATE FIXED FY2021 OFFSET WITH OFFSET 

LOCAL UNIT 7/1/2020 0.0708355 CHARGES FY2021 7/1/2021 0.0716902 CHARGES FY2022 

TOTAL STATE 6,141,900 435,065 531,746 $966,810 401,536 $565,274 6,068,673 435,065 531,746 $966,810 401,536 $565,274 

Allegany 74,150 5,252 22,156 27,409 11,197 16,212 69,380 4,974 22,156 27,130 10,918 16,212 

Anne Arundel 573,250 40,606 22,156 62,763 26,624 36,139 586,916 42,076 22,156 64,232 28,093 36,139 

Baltimore City 616,300 43,656 22,156 65,812 24,457 41,355 576,709 41,344 22,156 63,500 22,145 41,355 

Baltimore 847,000 59,998 22,156 82,154 33,573 48,581 826,392 59,244 22,156 81,400 32,819 48,581 

Calvert 94,600 6,701 22,156 28,857 11,871 16,987 93,482 6,702 22,156 28,858 11,871 16,987 

Caroline 34,050 2,412 22,156 24,568 10,073 14,495 33,658 2,413 22,156 24,569 10,074 14,495 

Carroll 169,200 11,985 22,156 34,141 13,492 20,650 168,977 12,114 22,156 34,270 13,620 20,650 

Cecil 104,600 7,409 22,156 29,565 12,020 17,545 103,241 7,401 22,156 29,557 12,012 17,545 

Charles 167,050 11,833 22,156 33,989 14,597 19,392 167,011 11,973 22,156 34,129 14,737 19,392 

Dorchester 34,300 2,430 22,156 24,586 10,163 14,423 31,819 2,281 22,156 24,437 10,014 14,423 

Frederick 260,800 18,474 22,156 40,630 17,320 23,310 268,818 19,272 22,156 41,428 18,117 23,310 

Garrett 30,300 2,146 22,156 24,302 10,018 14,284 28,781 2,063 22,156 24,219 9,935 14,284 

Harford 257,700 18,254 22,156 40,410 16,591 23,820 258,695 18,546 22,156 40,702 16,882 23,820 

Howard 336,900 23,864 22,156 46,021 20,481 25,539 332,129 23,810 22,156 45,966 20,427 25,539 

Kent 20,900 1,480 22,156 23,637 9,770 13,867 19,367 1,388 22,156 23,544 9,678 13,867 
Montgomery 1,052,050 74,522 22,156 96,679 41,386 55,292 1,055,885 75,697 22,156 97,853 42,560 55,292 

Prince George's 916,150 64,896 22,156 87,052 37,274 49,778 909,020 65,168 22,156 87,324 37,546 49,778 
Queen Anne's 50,750 3,595 22,156 25,751 10,638 15,113 50,976 3,655 22,156 25,811 10,697 15,113 
St. Mary's 120,150 8,511 22,156 30,667 13,034 17,633 114,966 8,242 22,156 30,398 12,765 17,633 
Somerset 26,750 1,895 22,156 24,051 9,910 14,140 25,573 1,833 22,156 23,989 9,849 14,140 

Talbot 38,850 2,752 22,156 24,908 10,311 14,597 37,348 2,677 22,156 24,834 10,237 14,597 
Washington 156,800 11,107 22,156 33,263 13,613 19,650 151,888 10,889 22,156 33,045 13,395 19,650 
Wicomico 106,200 7,523 22,156 29,679 12,399 17,280 104,749 7,510 22,156 29,666 12,386 17,280 
Worcester 53,100 3,761 22,156 25,917 10,725 15,192 52,891 3,792 22,156 25,948 10,756 15,192 

1. 45% Variable Rate = 0.0716902 based on population (Population figures from MD State Data Center, October 2020) 
2. Dues & Assessments = $22,156 (Dues = $100.00, Fixed Charges Based on 55% of Total Dues & Assessments)
3. Dues amounts remain the same as FY 2010 

Prepared by MACO 5/27/2021 



MD Association of Counties 

Proposed FY 2022 Budget 

Approved FY Projected Proposed 

2021 Budget FY 2021 FY 2022 

Ordinary Income/Expense 

Income 

Dues and assessments 966,810 966,810 1,015,150 

Offset (401,536) (401,536) (449,876) 

Total Dues 565,274 565,274 565,274 

Reserve Funding of Offset 401,536 401,536 449,876 

966,810 966,810 1,015,150 

Summer Conference Income 

Attendee income 495,414 2,040 515,231 

Exhibitor Income 273,900 0 284,856 

Tech Expo Exhibitor Income 8,000 0 8,000 

Golf Income 5,600 0 5,600 

Sponsor Income 115,000 13,250 115,000 

Total Summer Conference Income 897,914 15,290 928,687 

Annual winter meeting 

Exhibitor income 30,400 0 30,400 

Attendee income 184,141 0 184,141 

Sponsorship 41,485 5,000 45,000 

Total Annual winter meeting 256,026 5,000 259,541 

MACo Hosted Meetings 8,000 3,450 8,000 

Directory sales/adv. 500 5,160 500 

Corporate Partner 296,000 236,000 280,000 

LGIT Inst Value Fee 164,970 164,970 169,919 

NACo PEB, LLC - Nationwide 187,277 255,639 261,263 

Investment Income 80,000 80,000 80,000 

Enterprise Programs 94,232 66,017 80,893 

Miscellaneous Revenue 1,025 800 1,025 

Total Income 2,952,754 1,799,135 3,084,978 

Expense 

Salaries 1,060,000 890,000 1,030,000 

EPA 42,400 30,000 41,200 

Session support 7,500 7,500 7,500 

Organizational support 13,600 13,600 13,600 

Social security 70,594 77,184 81,044 

Leave Buy Back 10,000 11,500 10,000 

Health Benefits 171,871 129,895 140,287 

Life insurance 3,679 3,600 3,679 

Retirement 114,340 98,710 111,670 

Disability 8,077 7,980 8,156 

Building maintenance 4,546 4,448 4,546 

Utilities/janitorial 16,031 14,733 15,058 

Parking/mileage 31,646 26,091 32,159 

Travel 28,826 12,200 37,200 

Presidential Initiatives 3,000 3,000 3,000 

Office supplies 6,958 11,068 11,311 

Directory publication 4,802 4,802 4,908 

Communications 13,244 13,472 13,768 

Postage 3,084 796 814 

Publication and dues 10,197 23,179 23,689 

Professional/Administrative 33,937 27,493 28,097 

Printing/Distribution/Marketing 1,893 1,803 1,893 

Technology/Equipment maintenance 33,585 29,062 29,701 

Enterprise Program 11,000 2,000 6,000 

Miscellaneous contingency 15,000 15,000 15,000 

Summer conference expense 484,314 20,000 523,059 

Winter meeting expense 248,022 5,512 263,888 

Director/committee mtgs 27,068 12,574 16,392 

MACo Hosted Meetings 15,530 23,424 30,546 

Total Expense 2,494,745 1,520,627 2,508,165 

Net Ordinary Income 458,010 278,508 576,813 

5/27/2021 8:32 PM 



Cal Gray, GB Kennedyville, LLC
7/20/2021

County Commissioners Meeting
Item Summary:
Village of Kennedyville Phase 2 Public Works Agreement Revision Proposal

ATTACHMENTS:
Description



Parks and Recreation Advisory Board
7/20/2021

County Commissioners Meeting
Item Summary:
Thank You Letters

ATTACHMENTS:
Description



Procedures for Public Comment
7/20/2021

County Commissioners Meeting
ATTACHMENTS:
Description
Procedures for Public Comment
07.20.21 Public Comment Sign In Sheet



BOARD OF COUNTY COMMISSIONERS OF KENT COUNTY 

PROCEDURES FOR PUBLIC COMMENT 

 

 In addition to public appearance, the meeting is also being held virtually, via 

teleconference and viewable on the County website at www.kentcounty.com/government.   

 

It is our desire that everyone who wishes to comment be given a fair and uninterrupted 

opportunity to express their views to the County Commissioners during this public comment 

period.   

• Comments will be limited to three (3) minutes in length.   

• Comments longer than three (3) minutes will be required to be submitted in 

writing.   

• The Board President will open the meeting to Public Comments, citizens are 

asked to state their name, address, and the topic of interest.  Citizens are to ask 

that all views be expressed in a respectful and civil manner.  The Board respects 

your desire and right to convey your message freely.  We ask as a courtesy to the 

Board and our citizens that you respect the Commissioners’ request to refrain 

from naming citizens and name calling when offering any critique.  

 

 The County staff will acknowledge each caller, in the order they called in, announce the 

last 4 digits of the phone number that was used to call in, and will ask the caller to unmute their 

phone allowing them to comment. 





Maryland Department of Housing and Community Development
7/20/2021

County Commissioners Meeting
Item Summary:
2022 Community Development Application Workshop

ATTACHMENTS:
Description
07.20.21 Maryland Department of Housing and Community Development, Funding Opportunity, 2022
Community Development Application Workshop





Contingency and Use of Fund Balance Report
7/20/2021

County Commissioners Meeting
ATTACHMENTS:
Description
6-29-2021 Commissioner Report Contingency



DATE 

APPROVED 

9/29/20 

10/6/20 

10/20/20 

10/27/20 

11/17/20 

FY21 CONTINGENCY & USE OF FUND BALANCE 

AS OF COMMISSIONERS MEETING MINUTES DATED 

June 29, 2021 

CONTINGENCY 

AMOUNT 
DEPARTMENT APPROVED DESCRIPTION 

Capital Projects $ 17,750 Quaker Neck Public landing Pier and Mooring 

Planning and Zoning 15,000 Task Force Support- Comprehensive Rezoning 
Update 

Commissioners Office 30,000 Workstations and items to complete security 
configuration 

Environmental Operations 16,600 Accrued penalties tor effluent violations 
at Nicholson Landfill 

Detention Center 4,000 Control Panel System 

12/8/20 Capital Projects 65,900 Tuner's Creek Bulkhead & Boat Ramp Replacement 

1/26/21 water/Wastewater t.ervices 85.000 Repairs & Maintenance Services Worton Laooon 

3/2/21 Information Technology 29.294 Replace Uninterrupted Power Suoply (UPS) 
-

4/13/21 lntormation I ecnnology 8.100 Network security testina software 
-

4/13/21 capital �roJects 21.183 Turners Creek Bulkhead-Chance Order No. 2 
-

4/13/21 ::itate·s Attorney UttIce 13.000 Part-time aid 
-

4/20/21 Capital �roJects 3.910 Turners Creek Bulkhead-Additional Enaineerina 
Services-unforeseen site conditions 

5/4/21 ww:-:, 13.125 Worton Portalooic Svstem 
-

5/4/21 wws 7.000 Worton Tower Securitv Fencina 
-

5/4/21 ww::; 2.000 Plan Cabinets 
-

5/4/21 t:nvrronmental uperatIons 15.031 Compact Utility Tractor 
-

5/11/21 t::1uIldIngs1c.:;rounas-court House 60.200 HVAC split svstem-Court House 
-

TOTAL $ 407,093 

BEGINNING CONTINGENCY BUDGET s 800.000 

ENDING CONTINGENCY BALANCE s 392
1
907 

USE OF FUND BALANCE 

DATE AMOUNT 
APPROVED DEPARTMENT APPROVED DESCRIPTION 

09/08/2020 Alcoholic Beverage Inspector $ 11,732 Full-time equivalent hours increased from .50 to .70 

09/29/2020 The Health Department $ 59,611 COLA Increase from prior years 

12/08/2020 Commissioner's Office $ 1,380 Maintenance on Hearing Room audio/visual equip 

TOTAL $ 72723 

USE OF FUND BALANCE 

Note: If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in 

fund balance below our 7.5% target. 



Bill Mackey, Director, Planning, Housing, and Zoning
7/20/2021

County Commissioners Meeting
Item Summary:
Legal
This meeting will be closed under the Annotated Code of Maryland General Provisions Article § 3-305 (b) (7)
To consult with counsel to obtain legal advice; and (8) To consult with staff, consultants, or other individuals about
pending or potential litigation

ATTACHMENTS:
Description
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