
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

July 11, 2023

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Consent Items

#1 - Regular Session Minutes, June 27, 2023

#2 - Liquor Minutes, June 27, 2023

#3 - Chestertown Christian Academy, Raffle Only, August 1, 2023

#4 - Bill Mackey, Director, Planning, Housing and Zoning
Maryland Community Development Block Grant COVID Round 1 Quarterly Progress
Report, Grant No. CV-1-7

#5 - Bill Mackey, Director, Planning, Housing and Zoning
Maryland Community Development Block Grant Semi-Annual Report for Housing
Counseling Grant MD-22-CD-1

#6 - Mike Moulds, Director, Public Works
Environmental Operations Division
 Maryland Environmental Service, Midshore II Regional Landfill Tipping Fees

Special Class C Licenses

Rock Hall Lions Club, Beer, Wine, and Liquor, August 12, 2023
Rock Hall Lions Club

Operation Enduring Warrior Kent County, Beer, Wine and Liquor, July 29, 2023
Operation Enduring Warrior Kent County

Appointments

Deborah Hudson Vornbrock, Executive Director and Rick Lincicome, Chairman of the
Board, Martin’s House and Barn

Services Offered 
Bryan DiGregory, State's Attorney, States Attorney Office

Comprehensive Recidivism Reduction Project Grant Award

Kent Alcohol and Tobacco Enforcement KATE

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
License Update 

Departmental Appointments

Patricia Merritt, Chief Finance Officer, Office of Finance
Update for Waiver of Property Taxes Requested



Patricia Merritt, Chief Finance Officer, Office of Finance
FY2023 Financial Statements - As Of March 31st 

Public Works Director

Building Maintenance
Janitorial Memorandum of Understanding Renewal and Change Order

Water and Wastewater Division
Sewer Allocation Request

Water and Wastewater Division
Town of Galena Operations Agreement Renewal

Water and Wastewater Division
Town of Rock Hall Wastewater Treatment Agreement Extension

County Attorney

Lance Young, Esquire. MacLeod Law Group, LLC
Request for Review 

County Administrator

Clifford Coppersmith, Ph.D, President, Chesapeake College
FY2024 Revised Budget Proposal

Environmental Operations Division
Maryland Environmental Service, Second Amendment to Contract

Public Comment/Media Review

Procedures For Public Comment

For Your Information

Kevin A. Anderson, Secretary, Maryland Department of Commerce
Betterton/Worton, Kent County Enterprise Zone Application

The County Commissioners of Queen Anne's County
Service Expansion At Upper Shore Community Mental Health Campus 

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

Closed Session

Jim Miller, Director, Human Resource Department
Personnel
The meeting was closed under the Annotated Code of Maryland, General
Provisions Article § 3-305(b) (1) To discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance



evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

Shelley Heller, County Administrator
Personnel
The meeting was closed under the Annotated Code of Maryland, General
Provisions Article § 3-305(b) (1) To discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance
evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



#1 - Regular Session Minutes, June 27, 2023
7/11/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, June 27, 2023
7/11/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Chestertown Christian Academy, Raffle Only, August 1, 2023
7/11/2023

County Commissioners Meeting
ATTACHMENTS:
Description
Chestertown Christian Academy Raffly Only, August 1, 2023





#4 - Bill Mackey, Director, Planning, Housing and Zoning
7/11/2023

County Commissioners Meeting
Item Summary:
Maryland Community Development Block Grant COVID Round 1 Quarterly Progress Report, Grant No.
CV-1-7

ATTACHMENTS:
Description
07.11.23 Maryland Community Development Block Grant COVID Round 1 Quarterly Progress Report, 4th
Quarter, Grant No. CV-1-7





#5 - Bill Mackey, Director, Planning, Housing and Zoning
7/11/2023

County Commissioners Meeting
Item Summary:
Maryland Community Development Block Grant Semi-Annual Report for Housing Counseling Grant MD-22-
CD-1

ATTACHMENTS:
Description
07.11.23 Maryland Community Development Block Grant, Semi-Annual Report Housing Counseling, Grant
Number MD-22-CD-1





#6 - Mike Moulds, Director, Public Works
7/11/2023

County Commissioners Meeting
Item Summary:
Environmental Operations Division
 Maryland Environmental Service, Midshore II Regional Landfill Tipping Fees



Rock Hall Lions Club, Beer, Wine, and Liquor, August 12, 2023
7/11/2023

County Commissioners Meeting
Item Summary:
Rock Hall Lions Club

ATTACHMENTS:
Description
Rock Hall Lions Club, Beer, Wine, and Liquor, August 12, 2023











Operation Enduring Warrior Kent County, Beer, Wine and Liquor, July
29, 2023
7/11/2023

County Commissioners Meeting
Item Summary:
Operation Enduring Warrior Kent County

ATTACHMENTS:
Description
Operation Enduring Warrior Kent County, Beer, Wine, and Liquor, July 29, 2023, Application











Deborah Hudson Vornbrock, Executive Director and Rick Lincicome,
Chairman of the Board, Martin’s House and Barn

7/11/2023
County Commissioners Meeting

Item Summary:
Services Offered 

ATTACHMENTS:
Description
MH&B One-Pager for Kent Commissioners-Powerpoint















Bryan DiGregory, State's Attorney, States Attorney Office
7/11/2023

County Commissioners Meeting
Item Summary:
Comprehensive Recidivism Reduction Project Grant Award

ATTACHMENTS:
Description
07.11.23 GOCCP Grant Award and Acceptance Form No. PIGF-2024-0015, Kent County Comprehensive
Recidivism Reduction Project
06.27.23 Gary Richardson, Director, State of Maryland Grants Administration, Grant Award for Kent
County Comprehensive Recidivism Reduction Project, Grant Award No. PIGF-2024-0015











































Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
7/11/2023

County Commissioners Meeting
Item Summary:
License Update 

ATTACHMENTS:
Description



Patricia Merritt, Chief Finance Officer, Office of Finance
7/11/2023

County Commissioners Meeting
Item Summary:
Update for Waiver of Property Taxes Requested

ATTACHMENTS:
Description



Patricia Merritt, Chief Finance Officer, Office of Finance
7/11/2023

County Commissioners Meeting
Item Summary:
FY2023 Financial Statements - As Of March 31st  

ATTACHMENTS:
Description
FY23 Financial Statements - 3rd Qtr















Building Maintenance
7/11/2023

County Commissioners Meeting
Item Summary:
Janitorial Memorandum of Understanding Renewal and Change Order

ATTACHMENTS:
Description



Water and Wastewater Division
7/11/2023

County Commissioners Meeting
Item Summary:
Sewer Allocation Request

ATTACHMENTS:
Description
Williams Allocation Application





Water and Wastewater Division
7/11/2023

County Commissioners Meeting
Item Summary:
Town of Galena Operations Agreement Renewal

ATTACHMENTS:
Description
07.11.23 Galena Water and Wastewater Treatment Facilities, Operation and Maintenance Supervisory
Agreement, Between The County Commissioners of Kent County and The Town of Galena, Collection and
Distribution System





























Water and Wastewater Division
7/11/2023

County Commissioners Meeting
Item Summary:
Town of Rock Hall Wastewater Treatment Agreement Extension

ATTACHMENTS:
Description
07.11.23 First Amendment to Wastewater Treatment Agreement between the Town of Rock Hall and County
Commissioners of Kent County, Maryland





















Lance Young, Esquire. MacLeod Law Group, LLC
7/11/2023

County Commissioners Meeting
Item Summary:
Request for Review 

ATTACHMENTS:
Description



Clifford Coppersmith, Ph.D, President, Chesapeake College
7/11/2023

County Commissioners Meeting
Item Summary:
FY2024 Revised Budget Proposal

ATTACHMENTS:
Description
Chesapeake College REVISED Budget Book FY24



REVISED BUDGET PROPOSAL | FISCAL YEAR 2024

P.O. Box 8 | Wye Mills, MD 21679 | www.chesapeake.edu



President’s Message 

The college is pleased to report an increase in FY 2024 State funding of $1,883,004 resulting from the 

Senator John A. Cade Funding Formula & Budget Reconciliation & Financing Act: FY 2024.   

The college’s budget development committee met to prepare the revised budget plan for FY 2024 

presented in this document. 

The leadership, staff, faculty, and students of the College appreciate the financial support of our 

counties.  That support makes possible our vital mission—providing education and economic 

development so people in our region can support their families and live better lives. 

The revised budget proposal does not require any additional support from the college support counties.  

A top priority in the revised budget is to fund an across the board salary increase for all faculty and staff 

of 3%. The college continues to experience challenges retaining our highly skilled and proficient 

workforce as well as successfully bringing new employees to the College to maintain high demand areas 

in operations and instruction.  The revised FY2024 budget also includes four new positions.   Two of the 

new positions support the increasing grant activity for the college. The other new positions are a 

welding full time instructor and an Assistant Director of Public Safety. 

As part of this revised FY 2024 Budget proposal, the college is also requesting use of the college fund 

balance for one project. This request for project funding will enable the college to specifically address 

items identified during our Active Shooter Drills on both the Cambridge campus and the Wye Mills 

campus. 

Thank you for your regional leadership, careful stewardship, and consideration.  On behalf of our 

faculty, staff, students, and the distinguished members of our Board of Trustees it is our privilege to 

serve this community, and my pleasure to present this year’s revised budget proposal. 

 

Clifford P. Coppersmith, Ph.D. 
President 
April 2023 
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Budget Highlights for FY2024

Projected FY 2024 Revenue Increases:

Government:

Projected increase in State of Maryland Support above original FY2024 budget $1,488,189.00

($1,883,004 total State Support increase less $394,815 included in original FY2024 budget)

Tuition and Fee changes

Rescind Tuition and Fee increase ($143,529.00)

 Rescind Online Course Fee incorporated with Consolidated Student Fee ($38,971.00)

Other revenue changes:

 Shore Health Systems - Allied Health Program support new MOU starting July 1, 2023 ($148,194.00)

Total Other ($148,194.00)

Net change (Projected Revenue increase) $1,157,495.00

Expense changes:

Enrollment Growth/Retention & Student Success Expenses

New Welding instructor(includes fringe) $76,302.00

Additional funding for Health Career day functions $3,754.00

Dean of Students new cost center budget: office supplies, travel, dues, mileage, phone and postage $6,000.00

Student Services and Enrollment Management temporary salary expense and travel expenses $16,200.00

Enrollment Growth/Retention & Student Success Expenses $102,256.00

Other Human Resources Expenses

Grants Coordinator/Writer new position (includes fringe) $89,019.00

Grants Accounting Manager new position (includes fringe) $76,302.00

Assistant Director-Public Safety (includes fringe) $84,624.00

Estimated Public Safety temporary wage expense savings ($15,000.00)

Voluntary Retirement Incentive Program rescinded $271,629.00

Faculty/Staff across the board 3% salary increase $533,426.00

Estimated Nursing temporary wage expense savings ($5,000.00)

Vacant Nursing Instructor position removed from budget ($71,135.00)

Other Human Resources Expenses $963,865.00

Other Mandatory Expense Increases

*Software for IT Help Desk and Facilities Management $20,000.00

*KnowBe4 Software security training $8,146.00

*Nuventive Assessment Software contract change for Enhanced Platform $11,200.00

*NACCE membership fee $900.00

*FY2024 voluntary cost center pullbacks reinstated $51,128.00

Other Mandatory Expense Increases (Cost of Doing Business) $91,374.00

Net Expense Changes $1,157,495.00

*Mandatory increases related to increase costs of doing business
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FY 2024 

Authorized 

Budget 

FY 2024 

Revised 

Requested 

Budget

Original FY 2024 

- FY 2024 

Revised $ 

change

FY Orignal 2024 - 

Revised 2024    % 

change

Government

County $6,997,654 $6,997,654 $0 0.00%

State $9,684,586 $11,172,775 $1,488,189 15.37%

Total Government $16,682,240 $18,170,429 $1,488,189

Non Government

Student Tuition & Fees $7,550,520 $7,368,020 -$182,500 -2.42%

Other $1,784,642 $1,784,642 $0 0.00%

University of MD Regional 

Shore Health $648,194 $500,000 -$148,194 -22.86%

Total Non Government $9,983,356 $9,652,662 -$330,694 -3.31%

Total $26,665,596 $27,823,091 $1,157,495 4.34%

Chesapeake College

Operating Fund

Revenue Comparisons

FY 2024 Board of Trustees Authorized Budget and FY 2024 Revised Budget Request

Page 3



Authorized Revised Authorized FY2024 - % Change

OBJECT FY2024 FY2024 Revised FY2024 by Object

Change

COMPENSATION

  Salaries $16,284,322 $17,238,570 $954,248 5.86%

  Benefits $4,072,928 $4,180,003 $107,075 2.63%

Total

Compensation $20,357,250 $21,418,573 $1,061,323 5.21%

OTHER OBJECTS

  Cont. Servs. $1,583,767 $1,597,962 $14,195 0.90%

  Supplies/IT Cloud Services $1,880,215 $1,938,001 $57,786 3.07%

  Communication $218,863 $226,000 $7,137 3.26%

  Dues/Training $594,836 $611,390 $16,554 2.78%

  Scholarships $156,512 $156,512 $0 0.00%

  Utilities $502,420 $502,420 $0 0.00%

  Fixed $288,308 $288,308 $0 0.00%

  Other $917,625 $918,125 $500 0.05%

  Equipment $165,800 $165,800 $0 0.00%

  Total Other

Objects $6,308,346 $6,404,518 $96,172 1.52%

TOTAL $26,665,596 $27,823,091 $1,157,495 4.34%

Chesapeake College

Operating Budget

Object Comparisons

FY 2023 Authorized Budget / FY 2024 Revised Budget Details
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Chesapeake College 

Revised FY 2024 Board Budget Approvals Required 

 

 

 
1 - FY 2023 Revised Operating Budget by Function Total Authorization $27,823,091 

 Instruction  $13,415,110                        *County Contribution  $6,997,654 

 Community Services          13,831                               (No change in County     

 Academic Support     2,134,592                               Contribution in Revised Budget)    

 Student Services     2,465,694 

 Institutional Support     7,188,339 

 Plant Operations     2,516,913 

 Scholarship           88,612 

 Total Authorization    $27,823,091 

 

 

 

2 – One Time Fund Balance Request                   Total Authorization          $50,000 

    * Fund Balance Project Plan    (See attached)       

      

 

3 – Salary Scales Faculty/Staff 

 

4 - Adjunct Pay Scales                                                                                      

 

4 - New Operating Fund Positions 

     FY2024  

 Grants Specialist 

 Grants Accounting Manager 

 Assistant Director of Public Safety 

 Welding Instructor  

 

5 – Revised FY2024 Auxiliary Services Funds                                                       $1,029,725 
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FY 2024 New Position Authorization (Revised Budget) 

 
 Grants Specialist 

Reporting to the Director of Development and the Executive Director of the Chesapeake College 

Foundation, this position directs efforts in planning, organizing, writing, and assisting with grant 

management for the College. Duties may include, but are not limited to, identifying funding 

sources, writing and submitting proposals, and writing post-award narrative reports. This 

position also provides writing support for the Chesapeake College Foundation. 

Grants Accounting Manager 

This position is responsible for planning, organizing and managing the grant functions in 

Financial Services. Responsible for providing strategic day-to-day leadership in the grant 

accounting area to include grants management, procurement, account reconciliations and 

fiscal monitoring. 

Assistant Director of Public Safety 

The Assistant Director is a key role in the overall public safety program and works 

collaboratively with other divisions, departments and units within the campus community. 

The position assists the Director of Public Safety in overseeing the security and safety 

operations of the college. The position is responsible for all Special Police Commission 

Training requirements and all Handgun Training requirements as required by the Maryland 

Police and Correctional Training Center. The position is responsible for maintaining all 

emergency equipment to meet OSHA/MOSHA Standards. The position is responsible for 

the development and delivery of training programs and safety initiatives that enhance the 

college’s hazard mitigation, preparedness and emergency services response capabilities for 

all faculty, staff and students to be in compliance with all applicable laws and regulations. 

The position will act as the Acting Director of Public Safety in the Director’s absence.  

Welding Instructor 

Reports to the Trades Program Director. Responsible for curriculum development and delivery 

for primarily non-credit Welding & Fabrication classes.  Coordinates activities of the Welding 

Trailer.  Performs other duties as assigned by immediate or appropriate supervisor. Assists in the 

marketing of and recruitment for these programs as well as the hiring, training and evaluating of 

adjunct faculty members in these disciplines. 
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FY 2024 One Time Fund Balance Request 

Request to Board of Trustees and Support Counties 

Summary Project Descriptions 

 

 

Interior Door Lock Replacements 

Consistent door locking mechanisms across campus have become a priority safety issue. All 

doors should have interior locks, either push button or turn knobs, so the occupant of the room 

knows without a doubt that the room will be secure when they close the door. Safe Room doors 

should all lock the same way and not all the safe rooms on campus currently do. This project is 

an estimate for replacing and updating interior door locks on both the Wye Mills and Cambridge 

campuses. This project when completed will provide secure locks for all doors for the safety of 

our faculty, staff and students.  

                                                                               Amount of Request: $50,000  

 

 

Total Fund Balance Request $50,000 
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FY2024 Salary Scale with 3% increase

STAFF

Grade  Minimum  Midpoint  Maximum 

S1 24,720$    32,136$    39,552$              

S2 26,203$    34,064$    41,925$              

S3 27,775$    36,108$    44,441$              

S4 29,442$    38,274$    47,107$              

S5 31,208$    40,571$    49,933$              

S6 33,081$    43,005$    52,929$              

S7 35,066$    45,586$    56,105$              

S8 37,170$    48,321$    59,472$              

S9 39,400$    51,220$    63,040$              

S10 41,764$    54,293$    66,822$              

S11 44,270$    57,551$    70,832$              

S12 46,926$    61,004$    75,082$              

S13 49,741$    64,664$    79,586$              

S14 52,726$    68,544$    84,362$              

S15 55,890$    72,656$    89,423$              

S16 59,243$    77,016$    94,789$              

S17 62,797$    81,637$    100,476$            

S18 66,565$    86,535$    106,505$            

DIRECTOR

Grade Minimum Midpoint Maximum

D1 57,783$    75,118$    92,453$              

D2 63,561$    82,630$    101,698$            

D3 69,917$    90,893$    111,868$            

D4 76,909$    99,982$    123,055$            

ADMINISTRATOR

Grade  Minimum  Midpoint  Maximum 

AD1 71,688$    93,194$    114,701$            

AD2 78,857$    102,514$  126,171$            

AD3 86,742$    112,765$  138,788$            

DEAN

Grade  Minimum  Midpoint  Maximum 

DN1 79,825$    103,773$  127,720$            

DN2 87,808$    114,150$  140,492$            

VICE 

PRESIDENT

Grade  Minimum  Midpoint  Maximum 

AVP1 111,697$  134,036$  156,375$            

VP1 122,866$  147,439$  172,013$            
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IT Plan

Grade  Minimum  Midpoint  Maximum 

T1 32,136$    42,580$    53,024$              

T2 35,350$    46,838$    58,327$              

T3 38,885$    51,522$    64,160$              

T4 42,773$    56,674$    70,575$              

T5 47,050$    62,342$    77,633$              

T6 51,755$    68,576$    85,396$              

T7 56,931$    75,433$    93,936$              

T8 62,624$    82,977$    103,330$            

T9 68,886$    91,274$    113,663$            

T10 75,775$    100,402$  125,029$            

T11 83,353$    110,442$  137,532$            

T12 91,688$    121,486$  151,285$            

T13 100,857$  133,635$  166,413$            

T14 110,942$  146,998$  183,055$            

T15 122,036$  161,698$  201,360$            

Faculty Plan

Standard Faculty Pay Plan

Grade  Minimum  Midpoint  Maximum 

AI10 39,552$    51,418$    63,283$              

AI12 47,586$    61,862$    76,138$              

IN10 47,380$    61,594$    75,808$              

IN12 58,607$    76,189$    93,771$              

AS10 51,191$    66,548$    81,906$              

AS12 62,624$    81,411$    100,198$            

AP10 57,165$    74,315$    91,464$              

AP12 70,246$    91,320$    112,394$            

PF10 66,126$    87,617$    109,108$            

PF12 79,928$    105,905$  131,881$            

Enhanced Faculty Pay Plan      (+10%)*

Grade  Minimum  Midpoint  Maximum 

E-AI10 43,507$    56,559$    69,612$              

E-AI12 52,345$    68,048$    83,751$              

E-IN10 52,118$    67,753$    83,389$              

E-IN12 64,468$    83,808$    103,148$            

E-AS10 56,310$    73,203$    90,096$              

E-AS12 68,886$    89,552$    110,218$            

E-AP10 62,882$    81,746$    100,610$            

E-AP12 77,271$    100,452$  123,633$            

E-PF10 72,739$    96,379$    120,019$            

E-PF12 87,921$    116,495$  145,069$            

*Classifications assigned to this pay plan may change over 

time based on market conditions and the College's needs.
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Chesapeake College 

Proposed FY 2024 

Credit Adjunct Faculty Pay Scales 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
Independent Study: $515 minimum. $129 per credit hour per student up to the Adjunct Faculty 
Salary Schedule. 
 
*Represents a $23 per faculty load hour increase proposed for FY2024  
** Represents a $25 per faculty load hour increase proposed for FY2024 
*** Represents a $25 per faculty load hour increase proposed for FY2024 
 
 
Proposed FY2024 Adjunct pay scale represents a 3% increase over FY2023 rates. 
FY2023 there were no changes to Adjunct faculty pay scales 
FY2022 Adjunct faculty pay scales were increased 4% 

 

Rank Pay per 

faculty 

load hour 

To qualify for this rank, a candidate shall satisfy these requirements: 

*Adjunct I $797 The minimum requirements for teaching in the discipline. 

**Adjunct 

II 

$847 The recommendation of the department chair or the dean under whom 

the adjunct serves and one of the following: 

1. Doctorate + min. 15 semester hours teaching at the collegiate 

level. 

2. Master’s degree + min. 30 semester hrs teaching at collegiate 

level. 

3. Bachelor’s degree + min. 45 semester hrs. teaching at the 

collegiate level. 

4. Associate degree + min. 60 semester hours teaching at 

collegiate level. 

5. Min. of 9 yrs related technical experience in business and 

industry + min. of 60 semester hours teaching at collegiate 

level. 

***Emeritus $873 Official emeritus status as a retired full time Chesapeake College 

faculty member. 
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Chesapeake College 

Revised FY 2024 County Budget Approvals Required 

 

 

 
1 - FY 2023 Revised Operating Budget by Function Total Authorization $27,823,091 

 Instruction  $13,415,110                        *County Contribution  $6,997,654 

 Community Services          13,831                               (No change in County     

 Academic Support     2,134,592                               Contribution in Revised Budget)    

 Student Services     2,465,694 

 Institutional Support     7,188,339 

 Plant Operations     2,516,913 

 Scholarship           88,612 

 Total Authorization    $27,823,091 

 

 

 

2 – One Time Fund Balance Request                   Total Authorization          $50,000 

    * Fund Balance Project Plan    (See attached)       
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Operating Budget Sources of Revenue
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COMMUNITY ACADEMIC STUDENT INSTITUTIONAL PLANT SCHOLAR-

OBJECT INSTRUCTION SERVICES SUPPORT SERVICES SUPPORT OPERATION  SHIP TOTAL

COMPENSATION

  Salaries $8,864,943 $6,300 $1,512,889 $1,720,528 $4,091,623 $1,042,287 $0 $17,238,570

  Benefits $2,046,492 $531 $363,848 $444,964 $1,022,094 $302,074 $0 $4,180,003

Total

Compensation $10,911,435 $6,831 $1,876,737 $2,165,492 $5,113,717 $1,344,361 $0 $21,418,573

OTHER OBJECTS

  Cont. Servs. $448,666 $500 $135,823 $50,846 $732,973 $229,154 $0 $1,597,962

  Supplies $889,824 $1,500 $42,027 $27,514 $690,471 $286,665 $0 $1,938,001

  Communication $6,965 $0 $1,225 $8,539 $204,847 $4,424 $0 $226,000

  Dues/Training $167,545 $0 $5,670 $115,385 $312,940 $9,850 $0 $611,390

  Scholarships $0 $500 $0 $67,400 $0 $0 $88,612 $156,512

  Utilities $0 $0 $61,310 $0 $0 $441,110 $0 $502,420

  Fixed $11,000 $0 $0 $28,968 $66,991 $181,349 $0 $288,308

  Other $859,675 $4,500 $1,000 $1,550 $51,400 $0 $0 $918,125

  Equipment $120,000 $0 $10,800 $0 $15,000 $20,000 $0 $165,800

  Total Other

Objects $2,503,675 $7,000 $257,855 $300,202 $2,074,622 $1,172,552 $88,612 $6,404,518

TOTAL $13,415,110 $13,831 $2,134,592 $2,465,694 $7,188,339 $2,516,913 $88,612 $27,823,091

Chesapeake College

Operating Budget Request Details

by Function and Object

Revised Budget FY 2024
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Chesapeake College 

Revised  

Auxiliary Funds FY 2024 
 

Chesapeake College operates several auxiliary units. In governmental accounting, these 

funds are sometimes referred to as enterprise funds. They are self-supporting operations that 

provide services related to the college mission, but independent of the current unrestricted 

operating funds. As a group, they must generate enough revenue to cover their expenses. The 

College Board of Trustees annually approves the college’s Auxiliary Budgets and monitors 

the operational and financial performance of the funds. The Eastern Shore Higher Education 

Center is also reported in this fund. 

 

Events Management (includes the Performing Arts Center):   The Events Management 

Auxiliary is under the direction of the college’s Director of Performing Arts Center. The 

across the board FY 2024 salary increase of 3% (including Fringe) is approximately $2,200. 

 

Eastern Shore Higher Education Center 

The Eastern Shore Higher Education Center is under the direction of the college’s Executive 

Director of the Higher Education Center. The across the board FY2024 salary increase of 3% 

(including Fringe) is approximately $4,900. 
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Food Events Student Eastern Shore

Athletics  Bookstore Services Management Activities Higher Ed Ctr     Total    

 ##EST FUND BALANCE @ 6/30/23 0 172,447 118,248 78,717 135,776 113,369 618,557

FUND SOURCES

  Sales 11,500 20,000 0 35,000 66,500

  Fees/Tuition 187,805 86,935 274,740

  Other 5,000 90,000 19,449 326,512 440,961

  Donations 10,000

  Rent 13,000 40,000 97,336 150,336

  Total Fund Sources 217,305 20,000 0 175,000 106,384 423,848 942,537

FUND APPLICATIONS

Salary 39,600 120,298 19,500 168,172 347,570

Benefits 3,329 18,798 1,568 43,356 67,051

  Total Compensation 42,929 0 0 139,096 21,068 211,528 414,621

  Contract Services 32,200 23,250 35,500 85,500 176,450

  Supplies/Materials 40,600 16,000 5,165 32,893 94,658

  Communications 1,200 750 3,000 10,500 15,450

  Dues/Training/Travel 102,195 1,800 12,817 13,900 130,712

  Scholarships 200 0 200

  Other 1,000 500 100,449 74,800 176,749

  Furniture/Equipment 13,500 4,000 3,385 20,885

  Total Other Objects 189,895 1,000 0 46,300 160,316 397,511

  Total Expenditures 232,824 1,000 0 185,396 181,384 429,121 1,029,725

Surplus(Deficit) (15,519) 19,000 0 (10,396) (75,000) (5,273) (87,188)

EST FUND BALANCE @ 6/30/24 (15,519) 191,447 118,248 68,322 60,776 108,096 531,369

## This estimated balance is the budgeted (decrease) increase FY 2023 budget plus

the 6/30/22 sub fund actual balance

Note

Athletics Auxiliary includes $20,000 for Regional/National Tournament travel

Student Activities 'Other' includes $75,000 for replacement of HEERF funding for student needs

Eastern Shore Higher Ed. Ctr. beginning FY2024 fund balance reflects FY2023 fund balance transfer for M&R project for new roof/HVAC in the amount of $768,186

Chesapeake College

Auxiliary Services

FY 2024 Revised Budget Details
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Chesapeake College

Operating Fund Balance Recap

Operating Fund Balance 6/30/22 6,701,582.00$     

Less: Board Designated Medical Fund Balance (832,883.00)$      

Total Undesignated Operating Fund Balance 6/30/22 5,868,699.00$     

Less: M&R Fund FY2023 Request ($415,000)

Less: Local Match for State Capital Project (LRC Chiller/Roof) FY2023 ($300,842)

Less: Fund Balance Project Request FY2023-Queen Anne Tech. Building Program Statement ($50,000)

Less: Fund Balance Project Request FY2023-Applicant Tracking Software ($50,000)

Fund Balance Request approved for FY2023 (815,842.00)$      

Less FY2024 Transfer to M&R Fund (468,200.00)$      

Less FY2024 Project fund balance (450,000.00)$      

Less FY2024 Door Lock fund balance (50,000.00)$        

Total Undesignated Operating Fund Balance 4,084,657.00$     

FY2024 Proposed Revised Operating Budget 27,823,091.00$       

14.7%

Remaining Fund 

Balance as a 

Percent of 

Operating Budget 

after Current One 

Time Fund Balance 

Request
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Environmental Operations Division
7/11/2023

County Commissioners Meeting
Item Summary:
Maryland Environmental Service, Second Amendment to Contract

ATTACHMENTS:
Description
07.11.23 Amendatory Agreement Between Maryland Environmental Service and County Commissioners of
Kent County, Second Amendment, Recycling Management Services, MES IGA No. 13-08-06























Procedures For Public Comment
7/11/2023

County Commissioners Meeting
ATTACHMENTS:
Description
Press and Public Comments
07.11.23 Public Comments Sign In Sheet



Press and Public Comments  

 

Time is allotted at the beginning and end of each meeting for the Commissioners to receive 

comments from the public. Anyone interested in speaking must sign up on the provided  

The Public Comment sign-up sheet is located on the table inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede 

all comments with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions 

become disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter 

pertaining to County business. Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

 





Kevin A. Anderson, Secretary, Maryland Department of Commerce
7/11/2023

County Commissioners Meeting
Item Summary:
Betterton/Worton, Kent County Enterprise Zone Application

ATTACHMENTS:
Description
06.15.23 Kevin A. Anderson, Secretary, Maryland Department of Commerce, Betterton_Worton, Kent
County







The County Commissioners of Queen Anne's County
7/11/2023

County Commissioners Meeting
Item Summary:
Service Expansion At Upper Shore Community Mental Health Campus 

ATTACHMENTS:
Description
06.27.23 Queen Anne's County Commissioners letter to Bryan Mroz, Deputy Secretary, Maryland
Department of Health







American Rescue Plan Act (ARPA) Funds Spend Plan
7/11/2023

County Commissioners Meeting
ATTACHMENTS:
Description
6-27-2023 ARPA Fund Commissioner Report



Project Date Amount Date 

Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800            08/31/21 112,800            

     Feed the Elderly Year 2 and 3 Local Management Board 204,115            03/08/22 204,115            

Clariflocculator Replacement Project Water & Wastewater Fund 275,000            08/31/21 275,000            6/28/2022

     Clariflocculator Replacement Project Change Order #1 2,817                 01/11/22 2,817                 6/28/2022

     Clariflocculator Replacement Project Change Order #2 90,642               01/11/22 90,642               11/23/2022

AV System Information Technology 71,254               10/26/21 71,254               

IT Software Information Technology 27,095               10/26/21 27,095               

Neighborhood & Infrastructure Grants Information Technology 258,402            12/14/21 258,402            

A/V Equipment in EOC Emergency Operation Center 14,087               02/01/22 14,087               

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065            02/08/22 110,065            

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500               02/08/22 57,500               

Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                 09/27/22 9,500                 

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910               02/08/22 52,910               

    Tolchester Wastewater - Bid Services and Const. Management 35,735               09/27/22 35,735               

    Tolchester Wastewater Influent Screen Construction 600,914            04/25/23 600,914            

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 32,981               03/22/22 32,981               

   Worton WWTP Influent Lagoon Engineer Const. Management 43,736               03/08/23 43,736               

   Worton WWTP Lagoon  Sludge Removal Contract 1,400,500         12/13/22 1,400,500         

   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000               06/13/23 30,000               

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338               09/27/22 52,338               

   Kennedyville Pump Station #2 Relocation Const. Management Deferred

   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770               09/27/22 75,770               

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000               10/25/22 40,000               

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 40,000.00

  Worton WWTP Solids Press Replacement Construction Management 20,000.00

  Worton WWTP Solids Press Replacement 250,000.00

Total Amount of Funds Committed 3,908,161$       3,598,161$       

Amount of ARPA Funds 3,766,777         3,766,777         

Balance of ARPA Funds Remaining (141,384)$         168,616$          

AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED

6/27/2023



Contingency and Use of Fund Balance Report
7/11/2023

County Commissioners Meeting
ATTACHMENTS:
Description
6-27-2023 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

6/14/22 Upper Shore Aging 15,000$        To secure a grant funded prgram
-                                                                              

6/14/22 Circuit Court/Building and Grounds 25,000          Arch Design-lobby expansion design phase
-                                                                              

8/9/22 Circuit Court/Building and Grounds 11,291          Asbestors Abatement - Court House - asbestors 
  insulation around exposed heat pipes

9/6/22 Kent Ag Center, Inc. 7,385            Kent Ag Center-Pavilion Roof
-                                                                              

9/6/22 Kent Ag Center, Inc. 9,600            Kent Ag Center-pavilion electrical work 

9/6/22 LPPI Parks 20,000          Worton Park multipurpose field lighting project
-                                                                              

9/6/22 Kent Ag Center, Inc. 1,000            Kent Ag Center-asbestos assessment report of
  two buildings at Kent Ag Center

9/27/22 Kent Ag Center, Inc. 1,625            Kent Ag Center-asbestos assessment report of
 two buildings at Kent Ag Center

12/13/22 Office of Finance 28,275          Central Square Payments-Web Enablement,
  -                 Click2Gov Tax & CIS, Accounts Receivable

2/7/23 Water & Wastewater Fund 18,650          Edesville sewer service district-Parcel 46 Lover's Lane
  -                 contruction of sewer service line to the manhole

2/28/23 Commissioners Office 14,000          Greenwill Consulting Group, Inc. Contract costs
  $33,000, remainder of contract in FY24

2/28/23 Office of Finance 3,465            Central Square Payments-3rd module $2340
  -                 Paymentus-5 devices @ $1125 ea

3/8/23 Water & Wastewater Fund 6,850            Fairlee Water Plant-replacement of water 
  -                 treatment filter media

3/14/23 Parks and Recreation 23,640          Millington pool replaster
  -               -                                                                              

3/14/23 Parks 4,500            Fencing around Granary Building 
  -               -                                                                              

4/4/23 The Chestertown Tea Party 10,000          Wi-Fi assistance for The Chesterown Tea Party
  -                 festival
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 200,281$      

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 199,719$      

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

07/01/2022 State Attorney's Office 8,000            Increase in State Attorney's Salary

07/01/2022 Sheriff's Office 6,400            Increase in Sheriff's Salary

09/20/2022 Detention Center 16,794          Opioid Use Disorder (OUD) Treatment Initiative. 

  additional costs of employee benefits.

11/15/2022 Water & Wastewater Fund 71,672          Utility Tech position-salary and benefits

12/13/2022 Emergency Medical Service 152,794        EMT (2) positions-salary and benefits

12/13/2022 Office of Finance 19,172          Central Square Payments, Web Enablement

  Fusion, Click2Gov Tax & CIS, Accounts Receivable

02/14/2023 Human Resources 96,883          New HR Coordinator position

TOTAL 371,715$      

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 

balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

June 27, 2023

FY23 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY



Jim Miller, Director, Human Resource Department
7/11/2023

County Commissioners Meeting
Item Summary:
Personnel
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b) (1) To
discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.



Shelley Heller, County Administrator
7/11/2023

County Commissioners Meeting
Item Summary:
Personnel
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b) (1) To
discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

ATTACHMENTS:
Description
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