
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

July 9, 2024

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Consent Items

#1 - Regular Session Minutes, June 25, 2024

#2 - Liquor Minutes, June 25, 2024

#3 - Closed Session Minutes, June 25, 2024

#4 - Rock Hall Volunteer Fire Company, Combined Gaming Device, July 7, 2024

#5 - Kent County Memorial VFW Post 652, Raffle Only, July 15 - November 30, 2024

#6 - Kent Agricultural Center, Raffle Only, July 20, 2024

#7 - Jamie Williams, Director, Economic and Tourism Development
Letter of Support - FY2025 Rural Maryland Council, Rural Maryland Prosperity
Investment Fund Grant – Millington Community Resource Center

#8 - Dan Mattson, Director, Public Works
FY2025 Renewal of Johnson Controls Planned Service Agreement

#9 - Dan Mattson, Director, Public Works
FY2025 Renewal of Janitorial Services Contract

#10 - Bill Mackey, Director, Planning, Housing and Zoning
Maryland Community Development Block Grant Semi-Annual Report for Housing
Counseling Grant MD-22-CD-1

Special Class C Licenses

Betterton Volunteer Fire Company, Beer Only, August 2 & 3, 2024

County Attorney

Thomas N. Yeager, County Attorney
Public Hearing Protocols

Public Hearing

Bill Mackey, Director, Planning, Housing, and Zoning
Code Home Rule Bill No. 4-2024 To Rescind and Replace the Official Zoning Map

Appointments

Dan Mattson, Director, Public Works and KCI Engineering
Millington Project Update

Jo Manning, Town Administrator, Town of Millington



Drainage Ditch Contingency Funds
Paul R. Rickert, Area Extension Director - Upper Shore Cluster, University of Maryland
Extension and Nancy Robson of Kent County Master Gardeners

Master Gardner Program

County Attorney

Thomas N. Yeager, County Attorney
Talkie Communications, Inc., Application For Internet Provider Cable Television
Franchise

Departmental Appointments

Patricia Merritt, Chief Finance Officer, Office of Finance
Financial Statements - 3rd Quarter

Human Resources Director

Jim Miller, Director, Human Resources
Human Resources Policies: Employee Medical, Prescription, Dental, & Vision
Insurances and Retiree Medical, Prescription, Dental, & Vision Insurances

County Administrator

William Albright, KRM Development Corporation
Lease Renewal Proposal, Kent County Board of Elections

Maryland Environmental Service
MidShore Regional Landfill 

Letters for Signature

Social Services Advisory Board
Thank You For Your Service 

Public Comment/Media Review

Procedures For Public Comment

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

For Your Information

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
License Updates

Secretary Paul J. Wiedefeld, Maryland Department of Transportation
Response to Kent County's Transportation Priorities Letter 

Jamie L. Williams, Director, Economic and Tourism Development
Letters of Support for Millington Millington Senior Village and Millington Community



Resource Center 

Closed Session

Bill Mackey, Director, Planning, Housing, and Zoning
Legal and Potential Litigation
This meeting will be closed under the Annotated Code of Maryland General Provisions
Article § 3-305 (b) (7) To consult with counsel to obtain legal advice; and (8) To consult
with staff, consultants, or other individuals about pending or potential litigation

Shelley L. Heller, County Administrator and Thomas N. Yeager, County Attorney
Personnel, Legal Advice, and Potential Litigation 
The meeting was closed under the Annotated Code of Maryland, General Provisions
Article § 3-305 (b) (1) To discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance
evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific
individuals; (7) To consult with counsel to obtain legal advice; and (8) to consult with
staff, consultants, or other individuals about pending or potential litigation.

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



#1 - Regular Session Minutes, June 25, 2024
7/9/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, June 25, 2024
7/9/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Closed Session Minutes, June 25, 2024
7/9/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#4 - Rock Hall Volunteer Fire Company, Combined Gaming Device,
July 7, 2024

7/9/2024
County Commissioners Meeting

ATTACHMENTS:
Description
Rock Hall Volunteer Fire Company, Combined Gaming Devices, July 7, 2024 Application







#5 - Kent County Memorial VFW Post 652, Raffle Only, July 15 -
November 30, 2024

7/9/2024
County Commissioners Meeting

ATTACHMENTS:
Description
Kent County Memorial VFW Post 652 Raffle Only, July 15 -November 30, 2024





#6 - Kent Agricultural Center, Raffle Only, July 20, 2024
7/9/2024

County Commissioners Meeting
ATTACHMENTS:
Description
Kent Agricultural Center, Raffle Only, July 9 - July 20, 2024 Application





#7 - Jamie Williams, Director, Economic and Tourism Development
7/9/2024

County Commissioners Meeting
Item Summary:
Letter of Support - FY2025 Rural Maryland Council, Rural Maryland Prosperity Investment Fund Grant –
Millington Community Resource Center

ATTACHMENTS:
Description
07.09.24 Charlotte Davis, Executive Director, Rural Maryland Council Letter of Support - FY2025 Rural
Maryland Council, RMPIF Grant – Millington Community Resource Center
Cover Page





 

Letter of Support 

Rural Maryland Council – RMPIF Grant Application 

Millington Community Resource Center 

 

 
 

 

 



#8 - Dan Mattson, Director, Public Works
7/9/2024

County Commissioners Meeting
Item Summary:
FY2025 Renewal of Johnson Controls Planned Service Agreement

ATTACHMENTS:
Description
07.09.24 MOU FY2025 Johnson Controls HVAC Services Planned Service Agreement Contract Renewal
No. 3









#9 - Dan Mattson, Director, Public Works
7/9/2024

County Commissioners Meeting
Item Summary:
FY2025 Renewal of Janitorial Services Contract

ATTACHMENTS:
Description
07.09.24 MOU FY2025 Sentral Services, LLC BM#22-02 County Building Janitorial Services Contract
Renewal No. 2









#10 - Bill Mackey, Director, Planning, Housing and Zoning
7/9/2024

County Commissioners Meeting
Item Summary:
Maryland Community Development Block Grant Semi-Annual Report for Housing Counseling Grant MD-22-
CD-1

ATTACHMENTS:
Description
07.09.24 Maryland Community Development Block Grant Program Semi- Annual Report Housing
Counseling





Betterton Volunteer Fire Company, Beer Only, August 2 & 3, 2024
7/9/2024

County Commissioners Meeting
ATTACHMENTS:
Description
2024 PD-27 Betterton Volunteer Fire Company, Beer Only, August 2 & 3, 2024, Application











Thomas N. Yeager, County Attorney
7/9/2024

County Commissioners Meeting
Item Summary:
Public Hearing Protocols

ATTACHMENTS:
Description



Bill Mackey, Director, Planning, Housing, and Zoning
7/9/2024

County Commissioners Meeting
Item Summary:
AN ACT to rescind and replace the Kent County, Maryland Official Zoning Map, in its entirety, which is
adopted both as a part of and in reference to Chapter 222, “Unified Development Ordinance,” of the Public
Local Laws of Kent County, Maryland, also known as the Kent County Land Use Ordinance, to implement
the recommendations of the Kent County Planning Commission on proposed revisions to the Official Zoning
Map, which are based on the Kent County Planning Commission’s review, as part of the 2020–2024
Comprehensive Rezoning and Update process; and including certain non-codified provisions to address
scrivener’s errors, symbology, graphic legibility, and readability, et al.; instructions to County staff related to
revisions requested by the Critical Area Commission for provisions in the 2024 Land Use Ordinance, which
directly relate to the Zoning Map; relationships with Buffer Modified Area Maps and FEMA federal floodplain
maps; and the effective date related to the required Critical Area Commission review and approval of the
zoning map itself, per Md. Code Ann., Natural Resources § 8-1809, as the same may be amended from time to
time.
 
On March 5, 2024, the County Commissioners adopted an updated and revised Land Use Ordinance, which
established the text for revised zoning districts for the unincorporated land in Kent County, Maryland.
 
On April 11, May 2, and June 6, the Kent County Planning Commission reviewed the requests for rezoning of
individual parcels, as submitted by property owners and planning staff, and made recommendations, which
recommendations have been incorporated by staff into a proposed 2024 Kent County Zoning Map. A letter
from the Kent County Planning Commission is attached.
 
On June 11, 2024, the Board of County Commissioners introduced this CHRB to schedule a Public Hearing.
 
This item is presented for a Public Hearing.

ATTACHMENTS:
Description
07.09.24 Testimony Log Public Hearing CHR Bill 4-2024
CHR Bill No. 4-2024 To Rescind and Replace the Kent County Official Zoning Map, DRAFT Legislation
Letter from the Kent County Planning Commission
Letter submitted as Public Comment
Email submitted as Public Comment
Letter submitted requesting adjustment to Map Change







 

 

BILL NO. 4-2024 – Rescind and Replace Official Zoning Map 1 of 3 

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

 

June 11, 2024 Legislative Session Day 

Legislative Session Day June 11, 2024 

 

CODE HOME RULE 

BILL NO. 4-2024 

 

INTRODUCED BY: Ronald H. Fithian, President of the Board of County Commissioners for Kent 

County, Maryland. 

 

AN ACT to rescind and replace the Kent County, Maryland Official Zoning Map, in its entirety, which is 

adopted both as a part of and in reference to Chapter 222, “Unified Development Ordinance,” of the 

Public Local Laws of Kent County, Maryland, also known as the Kent County Land Use Ordinance, to 

implement the recommendations of the Kent County Planning Commission on proposed revisions to the 

Official Zoning Map, which are based on the Kent County Planning Commission’s review, as part of the 

2020–2024 Comprehensive Rezoning and Update process; and including certain non-codified provisions 

to address scrivener’s errors, symbology, graphic legibility, and readability, et al.; instructions to County 

staff related to revisions requested by the Critical Area Commission for provisions in the 2024 Land Use 

Ordinance, which directly relate to the Zoning Map; relationships with Buffer Modified Area Maps and 

FEMA federal floodplain maps; and the effective date related to the required Critical Area Commission 

review and approval of the zoning map itself, per Md. Code Ann., Natural Resources § 8-1809, as the 

same may be amended from time to time. 

 

     THE COUNTY COMMISSIONERS  

 OF KENT COUNTY, MARYLAND 

 

 

 ________________________ 

Ronald H. Fithian, President 

 

INTRODUCED, read first time, June 11, 2024, ordered posted and public hearing scheduled on July 9, 

2024, at 10:00 a.m. in the County Commissioners Hearing Room, R. Clayton Mitchell, Jr., Kent County 

Government Center, 400 High Street, Chestertown, Maryland. 

 

 By order of: 

 

 

 _________________________ 

 Sondra M. Blackiston, Clerk 

 

 

PUBLIC HEARING 

 

HAVING been posted and notice of time and place of hearing and copies having been made available to 

the public and the press, a public hearing was held on July 9, 2024. Reported favorably with/without 

amendments; read a third time and ordered to be considered on July 16, 2024, a legislative session day. 



 

 

BILL NO. 4-2024 – Rescind and Replace Official Zoning Map 1 of 3 

A BILL ENTITLED CHR 4-2024 

TO RESCIND AND REPLACE THE KENT COUNTY OFFICIAL ZONING MAP 

 

 

SECTION 1.  

 

NOW, THEREFORE, BE IT ENACTED by the County Commissioners of Kent County, Maryland, 

that the Official Zoning Map, substantially in the form attached hereto as Exhibit A, is adopted as the 

Official Zoning Map for Kent County, Maryland, and is adopted both as a part of and in reference to 

Chapter 222, Unified Development Ordinance, of the Public Local Laws of Kent County, Maryland. 

 

SECTION 2.  

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County, Maryland, that the 

Director of the Department of Planning, Housing, and Zoning may correct obvious errors, capitalization, 

spelling, symbols, legends, polygons, headings, and similar items, and may publish the Official Zoning 

Map online by adding or amending graphics, colors, and citizen aids to improve document readability. 

 

SECTION 3.  

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that the County planning 

staff are instructed to prepare an additional Code Home Rule Bill (CHRB) for introduction. This CHRB 

is in response to the comments received from the Critical Area Commission (CAC) on the 2024 Land 

Use Ordinance (2024 LUO). The CAC requested that certain provisions be retained and supplemented 

from the 2003 Land Use Ordinance (2003 LUO). These provisions appear as Article III, Section 6. 

Establishment of Critical Area Line, §§ 1 -2 in the 2003 LUO, as amended on February 16, 2021. In the 

2003 LUO, the provisions are designated for removal by a sunset provision upon adoption of an Official 

Zoning Map. As a result of the request by the Critical Area Commission, said provisions shall remain in 

the 2024 LUO. By their retention, said provisions will be immediately effective for any future Critical 

Area line adjustments by the State of Maryland. To implement retention of the provisions, one provision 

in the 2024 LUO, which appears as paragraph (C), §3. Establishment of Critical Area Line, Section 1. 

General Provisions, Article II. Districts shall be deleted. Staff are also instructed to revise the 2024 LUO 

to include text that (1) references the adoption date of the most recent Critical Area boundary line and 

(2) requires compliance by the County with Maryland Critical Area Law and COMAR Title 27 for any 

amendments to the Critical Area Line Map that may be adopted by the County in the future. Such text is 

required by the comments of the Critical Area Commission per its review of the 2024 LUO. 

 

SECTION 4.  

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act shall not 

affect the Buffer Modified Area Maps, which shall remain in full force and effect; Buffer Modified Area 

Maps may be amended by separate Act, pursuant to provisions in Chapter 222 for such amendments.  

 

SECTION 5.  

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act shall not 

affect the Flood Insurance Rate Maps promulgated by FEMA; such will hereby be considered as stand-

alone federal maps and not adopted as part of this Act.   
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SECTION 6.  

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act shall be 

adopted on the ______ day of______________, 2024; however, the provisions of this Act shall take 

effect on the ______ day of______________, 2024, contingent upon review and approval of the Critical 

Area Commission for the Chesapeake & Atlantic Coastal Bays pursuant to the Md. Code Ann., Natural 

Resources § 8-1809, as the same may be amended from time to time. 

 

Read Third Time ______________________ 

 

PASSED this ________ day of ______________________, 2024. 

 

Failed of Passage __________________________ 

 

       By order of: 

 

      

 

       ____________________________________ 

      Sondra M. Blackiston, Clerk 

 

 

      THE COUNTY COMMISSIONERS  

      OF KENT COUNTY, MARYLAND 

(SEAL)             

     

 

      ____________________________________ 

      Ronald H. Fithian, President 

 

       

 

____________________________________ 

      Albert H. Nickerson, Member 

 

     

 

____________________________________ 

      John F. Price, Member 

 

 

 

ORDERED a fair summary thereof or the entire bill shall be published in at least one newspaper of 

general circulation in the County, not less than three times at weekly intervals within a four-week period. 



 

June 6, 2024 
 
 
 
The Honorable Ronald H. Fithian, President 
County Commissioners of Kent County 
400 High Street 
Chestertown, MD 21620 
 
Re:  2024 Comprehensive Rezoning Map 
 
Dear Mr. Fithian: 
 
At its meetings on April 11, May 2, and June 6, 2024, the Kent County Planning Commission reviewed the proposed 
requests by members of the public and by planning staff regarding changes to the County’s Official Zoning Map.  
 
The Planning Commission voted on each change, and a record of all recommendations are in the minutes. Based 
on the Planning Commission’s recommendations, staff then prepared a map with all recommendations included. 
 
On June 6, 2024, the Planning Commission voted unanimously to send a favorable recommendation to the County 
Commissioners to adopt the Planning Commission proposed Official Zoning Map as presented on June 6, 2024.  
 
Sincerely, 

 

Kent County Planning Commission 

 

 

 

F. Joseph Hickman, Chair 

 
c: Shelley L. Heller, County Administrator 

 



May  6, 2024

Dear  County  Commissioners,

I am requesting  a zoning  change  on 1 of  the  2 parcels  that  I own  located  at Carroll  Clark  Rd. in Massey,
MD.  It is on Map  #24,  Parcel  #2 which  is 89 acres.

The  property  borders  MD  Rt. 313 and  Carroll  Clark  Rd. It has 2 center  pivot  irrigation  systems  that  cover
76 of  the  89 acres  that  is in agricultural  use,  therefore  88 acres  are  tillable.  The  property  is split  on the
NW  side by a blue  lined  stream  named  Edmonds  Creek,  which  is about  1 acre.  The  current  zoning  is AZD
and  it is approximately  31 acres  but  the  remainder  of  the  58 acres  are  zoned  as Employment  Center.

I understand  that  our  direct  neighbor,  Massey  Properties,  LLC has also  asked  for  a zoning  change  to
remove  the  portion  of  Employment  Center  to  AZD.  Therefore,  I would  like  to change  our  58 acres  of
Employment  Center  to  AZD.

I bought  the  property  with  intentions  to keep  it in agriculture  and  not  resort  to development.  Thank  you
for  your  time  in this  matter.

Sincerely,

Trey  Jone

)O"? 2

DEf[ENT  OF
PLANNING, HOUSING &,=ZOM



From: Jamie Rogers
To: William Mackey
Subject: S & L Farms Zoning District
Date: Monday, May 20, 2024 3:39:47 PM

ATTENTION!
This email originated from an external source. DO NOT CLICK any links or attachments unless you recognize the
sender and know the content is safe.
- KCIT Helpdesk
________________________________

Good afternoon Mr. Mackey,

As per our conversation regarding new zoning designation for S & L Farms, MAP 44, Parcel 313 — I am
submitting this letter as clarification.

We are requesting Community Residential .. in lieu of Commercial Residential as stated on our submitted form.

Thank you for your assistance and sorry for any confusion.

Joyce Rogers

Sent from my iPad

mailto:jrogers3017@yahoo.com
mailto:wmackey@kentgov.org


July  3, 2024

To: Director  Planning,  Housing  and  Zoning

400  High  Street

Chestertown,  MD 21620

Re: Comprehensive,  Rezoning  of Kevin  Kimble  Farm

331 ac.  At  348  Flatland  Rd.  Chestertown,  MD  21620

Map  0037.  Grid  003B.  ParceL7

The Kent  County  Planning  Commission  recommended  approval  to change

zoning  from  current  Agriculture  to Community  ResidentiaL  on  ApriL  11,  2024.

Upon  further  thought,  I would  like  to modify  the  request  for  the  total  Farm  to

become  'CR'. It would  be  most  considerate  to keep  the  transition  from

residential  to agriculture  on my  own  Land.  Thus  I have  controL  of  cropping,

wiLdflowers  or trees  on the  remaining  agriculturaL  land.

The  modification  will  keep  agriculture  bordering  existing  agriculture  and  future

residential  bordering  existing  residential  and  commercial  properties.

A map  is attached  outlining  future  Community  Residential  and  existing

Agriculture  Zoning  Districts  on the  property.

SincereLy,

Kevin  Kimble

348  FLatLand  Rd.

Chestertown,  MD 21620

41 0/708-1  779

kimble.k@gmail.com





Dan Mattson, Director, Public Works and KCI Engineering
7/9/2024

County Commissioners Meeting
Item Summary:
Millington Project Update

ATTACHMENTS:
Description
07.09.24 KCI Engineers Update Kent County Regional Wastewater Treatment Plan





Jo Manning, Town Administrator, Town of Millington
7/9/2024

County Commissioners Meeting
Item Summary:
Drainage Ditch Contingency Funds 

ATTACHMENTS:
Description
KC Commission letter - request contingent funding - signed







Paul R. Rickert, Area Extension Director - Upper Shore Cluster,
University of Maryland Extension and Nancy Robson of Kent County

Master Gardeners
7/9/2024

County Commissioners Meeting
Item Summary:
Master Gardner Program

ATTACHMENTS:
Description
UME Kent Co funding history
KCMG Presentation Final



UM Extension - Kent County Office 
County Funding History from FY2015-FY2025



University of Maryland Extension 
Master Gardener Program 

in Kent County

Commissoners’ Meeting
July 9, 2024



 Are University-trained and certified 
 Work within the University of Maryland Extension
 Act as bridges between university research and the public on 

horticulture, botany, soil, water, native plants, climate change 
readiness and plant health

 Impact the health of the community through a range of free 
community projects and education

 Are NOT a garden club

Master Gardeners/Bay-Wise Certifiers:



 Provide free educational programming 

 Develop free instructional and educational materials

Organize or conduct public seminars 
  Pollinators
  Native plants
  Growing food
  Organic gardening
  Insect and pest control
  Climate resiliency and ecology 

Master Gardener Activities
Education



 Plant clinics
 UM Extension Service information booth at local events
 Advisory and hands-on service to County residents of all 

demographics
 Plant and plant disease ID and treatment advice

Community Support Services



 Provide advice and support for gardens at local 
  schools and libraries 
   
   Pollinator
   Food
   Permaculture
   Hydroponic

  On-site Bay-Wise landscape consultation and certification

 Provide recommendations on: 
  Mitigation or prevention of stormwater run-off 
   into the Bay and tributaries
  Appropriate plantings and placement

Community Support Services



Master Gardeners in Kent County
 University of Maryland Extension Master Gardener 
 Program in Kent County began in 2007

 23 Certified Master Gardeners

 Volunteered 877 hrs in 2023; 342 hrs to date in 2024

 Provided $29,369 in services 2023; $11,967 in 2024* 

*Calculations for Value of the Volunteer Hour found at: 

file:///C:/Users/ritla/Downloads/is-vovt-report-2024_v2-2.pdf



 School Gardens 
 Worton Elementary (2007-2017)
 KC Middle School (2009-2020)
  Produce was donated to the local food pantry
 Outdoor education programs/field trips for KCPS
 Collaborated with Sassafras Environmental Education Center
  Aided in Youth Programs
  Assisted with community garden; Produce donated to Minary’s 
  Dream Alliance and Methodist Church community dinners

Past Projects

Education



Past Projects

 Programs for KC Public Library
  Youth Programs
  Summer Programs
  Science Night
  Horticulture Lecture Series

  Lectures for local gardening and environmental clubs

  Home and telephone consultations on gardening, landscaping, 
 horticulture, and storm water management for local residents  

 Bi-weekly Plant Clinic booth at the Farmers’ Market (April-September)

 Shore Homesteading Educational Program, Series, 2016, 2017

Education



Special Events
 Annual Seed Swap
  Chestertown Library
  Galena Library

 Tomato Tasting

 Participation in: 
 Chestertown Tea Party
 Earth Day Festivals
 Legacy Day

 “Food Summit” 
 Local Agencies discussed:
  Food insecurity
  Accessing excess produce
  Developing collaborations
  Strategies for food delivery to where it is needed

Past Projects



UME Kent County Master Gardeners’
Current Projects and Activities



Plant Clinics 
at the Farmers’ Market

Weekly, May-October
735 Visitors since 

January 2024



Special Events



Events at Kent County Public Libraries

Apple Fest

Pumpkin Fest



Seed Swap

Plant Clinics
   Biweekly 

January to March

Events at Kent County Public Libraries



Saturday in the Park

Kent 4H County Fair



Demonstration 
Gardens



Kent County Public Library Garden

Master Gardeners cleaned out the garden bed, designed and planted a new shade 
garden and will maintain the garden.



Chestertown Christian Academy

Master Gardener created 4 boxes and 2 inground 
plots to provide for a pollinator, herb and 
vegetable garden. The garden will enhance student
studies in environmental sciences, agriculture and
home economics.



Washington College Campus   
        Garden Apiary
 Restoration of the garden will:
   •Demonstrate how residential landscaping can provide 

  food for people
         • Create a beneficial habitat for bees and other insects
   • Show case rainwater management

Pollinator Garden at Ajax Park
  In Development:
    • Monarch Way Station 
    • Evolving Learning Garden



Eastern Neck Wildlife Refuge
   

MGs collaborate with:
  Friends of the Eastern Neck on:
  Maintaining plots in the Butterfly Garden
  Educational programs for adults and children
  Contribute to their Newsletter
  Assist DNR on:
   Bird counts providing data to the DNR and other agencies



Kent Family Center

MGs along with SNAP education provide:
 Assistance with planting and maintaining a small garden
 Read literature about nature and gardens to children 
 Provide projects as needed to support classroom activities



Bay-Wise Consultations
and Certifications

2-4 Certifications are granted each year with
2 having already been given this year.



Thank-You
 for Your 

Support of  the
Kent County 

Master Gardeners!



Thomas N. Yeager, County Attorney
7/9/2024

County Commissioners Meeting
Item Summary:
Talkie Communications, Inc., Application For Internet Provider Cable Television Franchise

ATTACHMENTS:
Description
Talkie Communications Inc Application for Kent County IPTV Cable Franchise 06242024
Kent County_Talkie_Franchise Agreement-Talkie Clean Ed 06052024



 
 

June 24, 2024 
 
Via Email: sheller@kentgov.org, sblackiston@kentgov.org and Federal Express 
 
Ms. Sondra Blackiston, County Clerk 
Kent County 
400 High Street 
Chestertown, MD 21620 
 
Ms. Shelley Heller, County Administrator  
Kent County 
400 High Street 
Chestertown, MD 21620 
 

RE:   Talkie Communications, Inc.; Application for IPTV Cable Television 
Franchise 

 
Dear Ms. Heller: 
 
 On behalf of Talkie Communications, Inc. (“Talkie”) we are proud to submit this 
application for an IPTV Cable Franchise (“Franchise”) under §76-12 of the Kent County 
Code. Talkie is a well-known, existing Internet Service Provider (“ISP”) that offers high-
speed broadband and Voice over-Internet Protocol services over its 100% fiber-optic 
network in Kent County. Talkie also intends to offer IPTV-based cable service and has 
negotiated programming agreements, local broadcaster retransmission consent 
agreements and other necessary agreements for its launch of this IPTV service. By July 
1, 2024, Talkie plans to offer this IPTV service in Queen Anne’s County and upon Kent 
County’s approval of this franchise application and adoption of the franchise, Talkie 
looks to shortly thereafter provide its IPTV service in Kent County.  
 

Leading up to the submission of this application, Talkie has worked with your 
County attorney in negotiating the attached IPTV Cable Franchise, using the 
incumbent’s existing franchise as a base, and is in agreement with its terms. As 
demonstrated herein, Talkie possesses the necessary legal, financial, and technical 
qualifications to operate the IPTV Cable System and thus submits this application for 
approval of its franchise. 

 
Talkie’s Legal Qualifications 
 
 Talkie is a Maryland corporation in good standing, formed on January 26, 2015, 
as Sonic Systems, Inc. The name was changed to Talkie Communications, Inc. on 

mailto:sheller@kentgov.org
mailto:sblackiston@kentgov.org


Ms. Sondra Blackiston & Ms. Shelley Heller 

June 24, 2024 

Page 2 

______________________ 

 

February 15, 2018. Brothers Andre DeMattia and Andrew DeMattia own Talkie. Talkie 
has registered to provide cable service in Kent County with the Federal 
Communications Commission and was issued Community Unit ID number MD0487. 
Talkie has completed negotiations for its IPTV Cable Franchise for Queen Anne’s 
County and the agreed upon franchise is expected to be approved by the County 
Commissioners at their June 25, 2024, meeting. For purposes of this application, the 
persons authorized to act on behalf of the applicant are Andre DeMattia and Andrew 
DeMattia, both located at 99 Talbot Blvd., Chestertown, MD 21620 and Bruce Beard, 
attorney for Talkie, 1714 Deer Tracks Trail-Suite 230, St. Louis, MO, 63131. 
 
Talkie’s Technical/Managerial Qualifications  
 
 Talkie has the requisite technical and management skills to operate the IPTV 
Cable system. Talkie is an established 100% fiber-based Internet service provider in 
Kent County and throughout the surrounding area. A description of Talkie’s operations is 
attached hereto as Attachment A, which is incorporated herein by this reference. Over 
the past few years, Talkie has been awarded over $100 million funds to deploy its fiber-
optic network and provide high-speed broadband services to various locations in 
Maryland and Delaware based on its ability to build, operate and manage its fiber optic 
network. Talkie has been successfully running its fiber optic network for over 6 years, 
with a well-seasoned staff, as described in Attachment A, led by brothers Andre and 
Andrew DeMattia.  
 
 Talkie is headquartered in Kent County and has an existing robust 100% fiber-
optic network already constructed. At this time, Talkie is merely requesting a franchise to 
provide IPTV Cable service to give the residents of Kent County a competitive video 
offering. 
 
 Talkie is currently a member of the National Content and Technology cooperative 
(“NCTC”).  By way of background, the NCTC is a non-profit cooperative whose mission 
is “[h]elping members competitively acquire the video programming and vital 
technologies needed to offer world-class services that define their communities 
infrastructure with vision, value and purpose.”  NCTC has over 700-plus independent 
communications service provider members that connect one-third of the households 
and businesses throughout the United States. The majority of Talkie’s programming will 
be obtained through the NCTC. Talkie also uses established communications counsel 
including Cinnamon Mueller in constructing its channel line-up, assuring content rights 
are secured, and negotiating with local broadcasters and Philip Macres of the Klein Law 
Group. 
 
 Through the NCTC and by direct negotiations where needed, including with local 
broadcasters, Talkie is ready to launch with a robust channel line-up of over two 
hundred channels.  As indicated above, Talkie’s video service will be IPTV based and 
provisioned over its existing fiber optic network.  The initial rates and channel line-ups 
are included on Talkie’s website and are subject to change based on programming or 
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retransmission rate increases rate and other cost increases.  Talkies website is at 
https://talkiefiber.com/StreamingTV.aspx . 
 

Because the video service is offered over Talkie’s existing fiber-optic network in 
Kent County, the provisions in the code regarding a “proposed system”, construction 
map, estimates of plant mileage and other matters are not applicable to Talkie.  As 
Talkie extends its existing network, it will continue to meet existing permitting 
requirements.  Talkie has supplied a confidential map of its existing service area within 
Keny County as part of the franchise negotiations.  Like the maps that other competitive 
franchise providers may share with the County, Talkie’s map is not for third party 
distribution as it contains competitively sensitive and confidential information.  

 
Talkie’s Financial Qualifications 
 
 Talkie has the financial qualifications to offer the IPTV Cable service. As 
discussed above, Talkie’s IPTV service will be provisioned over Talkie’s existing fiber-
optic network and thus concerns over the cost of building the network, recoupment of 
those costs and pro-forma projections are unnecessary and inapplicable factors to 
consider in connection with Talkie’s franchise application. Talkie has successfully built, 
managed, operated and expanded its fiber-to-the home network over the past six years. 
The sufficiency of Talkie’s financial qualifications is also demonstrated by the numerous 
funding awards Talkie has received for building out its fiber optic network in Maryland 
and Delaware, including $4,080,183 in Connect Maryland-Neighborhood Connect 
Awards for Kent County in fiscal year 2022. Additional relevant information about Talkie 
and its operations is provided in Attachment A.  
 
 With this application, Talkie is also submitting the $3,000.00 nonrefundable 
application fee as required by §76-12.H.    
 

If you have any questions or need anything further, please let us know. 
 
     Sincerely, 
 

 
     Bruce Beard 
     Cinnamon Mueller 

Attorneys for Talkie Communications, Inc. 
 
CC:   Thomas Yeager, Esq 

Lacey Cox 
Tonya Thomas 

 Andre DeMattia 
 Andrew DeMattia 
 Phil Macres, Esq. 

https://talkiefiber.com/StreamingTV.aspx


I, Andrew DeMattia 

1) l am Co-CEO 

state as follows: 

This completes my declaration. 

2) Thave read the application for franchise attached and certify to the truth and 
accuracy of the information contained in the application, acknowledge the 
enforceability of the application commitments and certify that the application 
meets all federal and state law requirements. 

STATE OF MARYLAND 

cOUNTY OF \ENI 

On this 

Signature 

DECLARATION 

My Commission expires: 

Andaew Dhattia 
Signature 

Andrew DeMattia 

Print Name 

Co cde0 

Title 

iNE 0 before me, 
notary personally appeared 

personally known to me or provided to me based on 
satisfactory evidence, to be the person whose name is subscribed to this instrument, and 
acknowledged that he or she or they executed it. 

of Talkie Communications, Inc. 

day of 

Notary Public for the State of 

ul5207 

public, 

Notary Seal 

ADRIENNE N VENTURA 
Notary Public - State of Maryland 

Kent County 
My Commission Expires Apr 5, 2027 

ofARyLAN 
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TALKIE’S CORPORATE PROFILE AND NARRATIVE OF EXPERIENCE 

Overview 

As detailed in the discussion below on Talkie Communications, Inc.’s (“Talkie”) Corporate 
Profile and Narrative of Experience, Talkie is a Maryland, family-owned 
telecommunications provider that began its operations in 20121 and since 2018, has 
focused on deploying its Fiber-to-the-Home (“FTTH”) network and bringing Gigabit-speed 
broadband services to rural communities. Talkie’s predecessor initially started with voice 
services in 2012 before Talkie expanded into fiber-based broadband Internet services. 
Talkie is also a Competitive Local Exchange Carrier (“CLEC”) in Delaware and Maryland. 

In Maryland, Talkie has installed and operates over 3,000 miles of fiber optic facilities that 
pass over 15,000 households and businesses. Its existing FTTH footprint is within 
portions of Kent County, Cecil County, Queen Anne’s County, Wicomico County, and 
Worcester County, Maryland and it continues to expand its network in these counties. It 
is also building its network in Alleghany County and Wicomico County, Maryland along 
with Kent County and Sussex County, Delaware. 
 
Talkie has an excellent reputation with federal, state and local agencies and governments 
and they have collectively awarded Talkie over $100 million to make high-speed 
broadband services a reality in rural unserved areas of Maryland and Delaware. 

Besides fiber-based broadband services, Talkie also offers phone, home security, home 
automation, and IPTV services in Maryland. 

Talkie’s Corporate Profile and Narrative of Experience 

➢ Maryland-based company. Talkie is a Maryland, family-owned telecommunications 
provider that specializes in deploying its FTTH network and offering up to Gigabit speed, 
or greater, broadband services to residential and business customers in rural areas. 
Talkie’s corporate office is in Chestertown, Maryland. 

 

➢ Talkie is a fiber-based broadband services provider. Talkie provides a 100% fiber-
optic FTTH network that utilizes multiple different fiber transport providers and multiple 
different Internet Service Providers (“ISPs”) for redundancy. 

➢ Talkie offers amazing speeds to rural areas that can increase over an 
expandable network. Talkie offers speeds ranging from 100/100 Mbps to 10/10 Gig per 
subscriber with latency under 20 milliseconds. Talkie equipment includes GPON (up to 1 
Gig service) and XGS PON (up to 10 Gig), which is software upgradable to XGPON2 (up 
to 40 Gig). Talkie uses ADTRAN TA 5000 and Juniper routers and switches.  

 

1 This was through a predecessor entity.
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Talkie has partnered with ADTRAN to develop and construct Talkie’s network in rural 
Maryland and Delaware. Talkie’s equipment is modular and allows for future 
expandability. 

 
Talkie’s FTTH network is also sustainable and can accommodate ever increasing 
broadband speeds that are well above 1 Gbps, including 10 Gbps. In deploying its FTTH 
network, Talkie is also deploying middle mile backhaul facilities so that it may efficiently 
build out to the remaining unserved locations as more funding opportunities present 
themselves. 

 

➢ Talkie maintains a strong and reliable network. Talkie rigorously maintains its 
network and has designed redundancy and other measures in its network to ensure 
continuity and reliability of service, so as to mitigate the impact of disasters or other 
emergencies on business continuity. 

➢ Federal, state and local agencies and governments look to Talkie and are 
funding Talkie to make high-speed broadband services a reality in rural unserved 
areas. Talkie has recently been awarded over $100 million to deploy its FTTH network 
and provide such high-speed broadband services to rural unserved locations in Delaware 
and Maryland. Below is a list of the awards: 

• $56,943,300 - On February 14, 2022, the FCC approved Talkie’s long-form 
application and authorized support associated with the FCC’s Rural Digital 
Opportunity Fund (“RDOF”) to deploy FTTH to a total of 7,749 locations in the State 
of Delaware and 31,187 locations in the State of Maryland. This includes 
$13,300,968.00 and $43,642,332 RDOF support over 10 years in Delaware and 
Maryland, respectively, for a collective total of $56,943,300.20 to serve 38,936 
locations. 

• $8,736,569 – In 2021, Maryland’s Governor Larry Hogan awarded Talkie through 
the Maryland Office of Statewide Broadband over $8.7 million in grants to deploy 
FTTH in various counties in Maryland. 

• $25,862,535 - In 2022, Maryland’s Governor Larry Hogan awarded Talkie through 
the Maryland Office of Statewide Broadband approximately $25.9 million in grants 
to deploy FTTH in various counties in Maryland. 

• $3,500,000 - In 2022, Worcester County awarded Talkie $3.5 million in grants to 
deploy FTTH in various areas of Worcester County, Maryland. 

• $6,402,632 – In 2023, Maryland’s Governor Wes Moore and Lieutenant Governor 
Aruna Miller awarded Talkie through the Maryland Office of Statewide Broadband 
approximately $6.4 million in grants to deploy FTTH in various counties in 
Maryland. 
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➢ Talkie has consistently received Best Internet Provider Awards. Talkie has been 
awarded Best Internet Provider in Kent County for 2021, 2022, 2023 and 2024 along with 
Best Internet Provider for Best of the Chesapeake in 2023. 

 

➢ Talkie is a growing company that can be relied on with strong financials. Talkie 
has been in business since 2012 and is an experienced Internet Service Provider (“ISP”) 
that has managed the deployment of large FTTH construction projects. As indicated 
above, Talkie has an established FTTH footprint within portions of Kent County, Cecil 
County, Queen Anne’s County, Wicomico County, and Worcester County, Maryland and 
continues to expand its network in these counties. Talkie is also building its network in 
Alleghany County and Wicomico County, Maryland along with Kent County and Sussex 
County, Delaware. 

 
In addition, Talkie currently has more than 6,000 customers subscribing to its broadband 
services in Maryland and expects to have over 7,000 customers by the end of 2024. Talkie 
also has installed over 3,000 miles of fiber that passes over 15,000 households. Talkie is 
also a CLEC in Maryland and Delaware with strong financials and an excellent reputation. 
Talkie has also demonstrated its commitment as a provider and its longevity, as 
evidenced by the above-discussed awards Talkie has received through the FCC’s RDOF 
and Maryland Broadband Grant programs. 

 

Talkie further offers phone, home security, and home automation along with two new 
speed tiers, 2.5/2.5 Gbps and 10/10 Gbps, which are super-fast speeds that other 
broadband providers generally do not offer currently. As of July 1, 2024, Talkie intends to 
offer in certain areas IPTV services to residential customers along with managed services 
and enterprise solutions (such as dedicated circuits, dedicated internet access circuits, 
static IP addresses) to business customers. 

 

➢ Talkie is based locally and here to stay. Talkie also believes that it is part of the 
community when deploying services. This means Talkie will establish deep roots in the 
areas where it deploys fiber and offer services.  

 

➢ Talkie has extensive experience and talent. Talkie has been deploying its FTTH 
network and offering its broadband services to communities including unserved rural 
locations for a number of years. Talkie’s experience includes FTTH deployment projects 
that have served communities with populations in the low hundreds to larger rural 
communities that culminate in end users numbering in the thousands. 

Talkie has achieved tremendous success through its leadership and extensive pool of 
talent with experience to make super-fast high-speed broadband services a reality where 
they deploy their FTTH network. 
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Talkie is led and owned by two ex-Verizon employees, Andre DeMattia and Andrew 
DeMattia, Co-CEOs of Talkie, who each have over 24 years of telecommunications 
experience that includes 16 years of experience at Verizon. They have been jointly and 
successfully leading all aspects of Talkie’s operations and FTTH construction projects, 
including, among other things, the successful deployment of Talkie’s FTTH network and 
offering its broadband services to unserved rural locations. This has involved their 
effective management of Talkie’s FTTH business from overall network design, project and 
construction planning, permitting and deployment, to product design and marketing, 
network management, customer relations, and ongoing operations, including employee 
and contractor workforce development and oversight. Various federal and state agencies 
and county governments highly regard their leadership and as noted above, have 
awarded Talkie millions in broadband funding opportunities associated with the FCC’s 
RDOF and Maryland Office of Statewide Broadband programs. 

 

Anna Gleason, Talkie’s Director of Finance, brings more than 17 years of experience in 
the accounting industry as a CPA, with roles in both public accounting as an auditor and 
private industry, bringing unique insight into the organizations financial reporting and 
compliance functions. Her responsibilities include: (a) overseeing Talkie’s daily 
accounting functions, such as managing the accounting, payroll, accounts payable and 
accounts receivable functions; (b) assessing current accounting operations, offering 
recommendations for improvement and implementing new processes; (c) working with 
executive team to guide Talkie’s financial decisions based on the budget process, 
operational cost analysis, as well as financial performance metrics; (d) coordinating and 
preparing internal and external financial statements, including coordinating activities of 
external auditors for regulatory and grant compliance. 

 
Scott Ballard, Talkie’s Director of Outside Operations, brings more than 30 years of 
experience managing, installing, repairing, servicing, and maintaining underground 
utilities. He has been successful in overseeing and managing all of Talkie’s OSP FTTH 
construction projects. His responsibilities include: (a) supervising teams of employees 
and contractors in deploying over 1,000 miles of FTTH projects; (b) managing the design, 
engineering, development, and timely completion of FTTH projects across multiple 
construction crews; (c) ensuring successful and safe project completion by using 
extensive knowledge of electrical codes, high voltage and secondary electrical 
installation, repair, and maintenance; (d) supervising the appropriate and timely 
preparation and completion of miss utility tickets to ensure safe digging and avoid 
damaging existing underground utilities; (e) implementing white lining with foremen of 
construction teams to accurately identify utility locations and mark out proposed paths for 
new construction; (f) coordinating and conducting pre-site surveys to assess and prepare 
construction sites as well as ensure all necessary safety precautions are taken. 

Moreover, all of Talkie’s technicians are ex-Verizon FiOS employees or copper 
technicians. Talkie utilizes the construction crew of its affiliate Talkie Underground and 
Aerial Networks LLC (“Talkie Underground”) along with other contractors to deploy its 
FTTH network. Talkie also hires local talent and subcontractors in deployment areas to 
meet the demands of and maintain the new construction projects. Talkie and Talkie 
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Underground operate out of Talkie’s corporate office in Chestertown, Maryland and they 
collectively have a team of 85+ workers that are primarily based in Kent and Queen 
Anne’s County, Maryland. 
 

➢ Talkie has the means and resources to get the job done in a cost-effective and 
safe fashion when expanding. To reduce construction costs, Talkie has its own 
construction team that is provided through Talkie Underground and Aerial Networks LLC. 
Talkie has Vermeer Directional drills and plows, as well as access to significant equipment 
and resources provided by various outside contractors that are needed to perform FTTH 
broadband deployment construction projects in a timely, efficient, and safe manner. 

 

➢ Talkie has sound references. Talkie has actively partnered, both informally and 
officially, with a number of county governments within the State of Maryland to expand 
broadband networks within those counties. A number of Talkie’s broadband deployment 
projects in Maryland have been as official county partnerships via Maryland’s Broadband 
Grant Funding Programs. Talkie has partnered with Kent County, Queen Anne’s County, 
and Worcester County, among others. Contact information for these specific county 
references regarding Talkie’s broadband deployment projects is provided below: 

 

Worcester County 
Brian K. Jones 
Director, Worcester County Department of Information Technology 
410-632-9301 
410-632-5610 X1522 
bjones@co.worcester.md.us 

 
Kent County 
Scott Boone 
Information Technology, Kent County Government 
410-778-5315 
sboone@kentgov.org 

 
Queen Anne’s County 
Megan DelGaudio 
Queen Anne’s County Information & Technology 
410-758-6607 
MDelGaudio@qac.org 

More information on Talkie is available at https://talkiefiber.com/. 
 

mailto:bjones@co.worcester.md.us
mailto:sboone@kentgov.org
mailto:MDelGaudio@qac.org
https://talkiefiber.com/
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IPTV CABLE FRANCHISE AGREEMENT 

 
This Internet Protocol Television (“IPTV”) Cable Franchise Agreement (hereinafter 

referred to as the "Agreement") is executed as of the ___ day of _________, 2024 by and 

between the Kent County, Maryland (hereinafter referred to as the "County'') and Talkie 

Communications, Inc. (hereinafter referred to as "Talkie"). 

 

WHEREAS, pursuant to Title VI of the Telecommunications Act of 1934, as amended, 

the regulations of the Federal Communications Commission (hereinafter referred to as the "FCC") 

and Maryland law, the County is authorized to grant and renew franchises to construct, operate 

and maintain an IPTV Cable System utilizing Public Rights-of-Way and properties within the 

County's jurisdiction; and 

 

WHEREAS, Talkie desires to obtain an IPTV Franchise to maintain, construct, 

operate, and maintain its IPTV Cable System over, under and along the aforesaid Public 

Rights-of-Way for use by the County’s residents consistent with federal, state and local law; 

and 

 

WHEREAS, the aforesaid Public Rights-of-Way used by Talkie are public properties 

acquired and maintained by the County on behalf of the citizens of the County, and the right to use 

said rights-of-way is a valuable property right; and 

 

WHEREAS, the County desires to protect and manage the aforesaid rights-of-way, 

establish standards of Subscriber service, maintain a technologically advanced IPTV Cable 

System, receive Franchise Fees for Talkie's use of the County's rights-of-ways as provided by 

federal law, reserve the right to request use of a public, educational and governmental channel, 

establish certain reporting requirements, obtain certain complimentary services, provide legal 

protections for the County, and meet the current and future IPTV cable-related needs of its residents; 

and 

WHEREAS, the County has determined that this Agreement and the process for 

consideration of this Agreement complies with all applicable federal, state and local laws and 

regulations; and 

 

WHEREAS, the County, after affording the public notice and opportunity for comment, 

has determined that the public interest would be served by granting Talkie' s franchise according to 

the terms and conditions contained herein; 

 

NOW THEREFORE, in consideration of the mutual promises contained herein and 

intending to be legally bound hereby, the County and Talkie agree as follows: 

 

SECTION l 

DEFINITIONS 

The following terms used in this franchise shall have the following meanings: 

 

(a) Affiliated Entity - Any corporation, partnership or other business entity that owns 
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or controls, is owned or controlled by, or is under common ownership or control with Talkie. 

 

(b) Basic Service – The IPTV service tier that includes at least the retransmission of 

local broadcast television signals and any Educational and Governmental ("EG") access channel. 

(c) Cable Act - Title VI of the Communications Act of 1934, as amended by the Cable 

Communications Policy Act of 1984, the Cable Television Consumer Protection and Competitive 

Act of 1992 and the Telecommunications Act of 1996, as it may, from time to time, be further 

amended. 

 

(d) Cable Service - The one-way transmission to Subscribers of video programming 

or other programming service and Subscriber interaction, if any, which is required for the selection 

or use of such video programming or other programming service. 

 

(c) Cable System - A facility, consisting of a set of closed transmission paths and 

associated signal generation, reception, and control equipment that is designed to provide Cable 

Service which includes video programming and which is provided to multiple Subscribers within 

the County. Such term does not include (1) a facility that serves only to retransmit the television 

signals of one or more television broadcast stations; (2) a facility that serves Subscribers without 

using any Public Right-of-Way; (3) a facility of a common carrier which is subject, in whole or in 

part, to the provisions of Title II of the Communications Act, except that such facility shall be 

considered a Cable System (other than for purposes of Section 621 of the Cable Act) to the extent 

that facility is used in the transmission of video programming directly to Subscribers; (4) an open 

video system that complies with Section 653 of the Cable Act; or (5) any facilities of any electric 

utility used solely for operating its electric utility systems. 

 

(f) Channel - Means a time or frequency slot or technical equivalent on the IPTV 

Cable System, discretely identified and capable of carrying full motion color video and audio, and 

may include other non-video subcarriers and digital information. 

 

(g) Complaint - Any written (including electronic) or oral communication by a 

Subscriber expressing dissatisfaction with any aspect of Talkie's business or the operation of its 

IPTV Cable System. 

 

(h) Communications Act - The federal Communications Act of 1934, as amended, and 

as it may, from time to time, be further amended. 

 

(i) Drop - The coaxial or fiber optic or other cable that connects a home or building to 

the IPTV Cable System. 

(j) Emergency - A condition that either (1) constitutes a clear and immediate danger 

to the health, welfare, or safety of the public; or (2) has caused or is likely to cause the IPTV Cable 

System in the Public Rights-of-Way to be unusable and result in loss of the services provided. 
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(k) FCC - Federal Communications Commission. 

 

(1) Force Majeure - Acts of God; acts of public enemies, including terrorist attacks; 

orders of any kind of the government of the United States of America or the State (as defined 

herein) or any of their departments, agencies, political subdivisions, or officials, or any civil or 

military authority; insurrections; riots; labor strikes; epidemics; landslides; earthquakes; fires; 

hurricanes; volcanic activity; storms; floods; washouts; droughts; explosions; unavailability of 

material or equipment. 

(m) Franchise - The right granted by the County to construct, operate and maintain a 

IPTV Cable System within the corporate limits of the County as embodied in the terms and 

conditions of this Agreement. 

 

(n) Franchise Fee - The fee that Talkie remits to the County for the use of the County's 

Public Rights-of-Way consistent with Section 622 of the Cable Act, 47 U.S.C. §542, and Section 

6.1 of this Agreement. 

 

(o) Gross Revenues - All revenue received directly or indirectly by Talkie or its 

Affiliated Entities arising from, attributable to, or in any way derived from the operation of Talkie' 

s IPTV Cable System in the County to provide IPTV Cable Services. Gross Revenues shall 

include, but are not limited to, the following: 

 

(1) Basic Service fees; 

(2) fees charged to Subscribers for any IPTV Cable Service tier other than Basic-

Service (fees charged to Subscribers for any internet or phone/voice services 

shall not be included); 

(3) fees charged for premium IPTV Cable Services; 

(4) fees for all digital video tiers; 

(5) fees for video-on-demand; 

(6) fees charged to Subscribers for any optional, per-channel or per-program 

IPTV Cable Services; 

(7) revenue from the provision of any other IPTV Cable Services; 

(8) charges for installation, additional outlets, relocation, disconnection, 

reconnection and change-in-service fees for video or audio programming; 

(9) fees for changing any level of IPTV Cable Service programming; 

(10) fees for service calls related to IPTV Cable Services; 

(11) inside wire maintenance fees related to IPTV Cable Services; 

(12) service plan protection fees related to IPTV Cable Services; 

(13) convenience fees related to IPTV Cable Services; 

(14) early termination fees related to IPTV Cable Services; 

(15) fees for Leased Access Channels; 

(16) charges based on the sale or lease of any portion of the IPTV Cable 

System for IPTV Cable Service; 

(17) rental or sales of any and all equipment used to provide IPTV Cable 

Services, including converters and remote control devices; 

(18) any and all locally-derived advertising revenues less agency fees; 
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(19) revenues or commissions from locally-derived home shopping channels; 

(20) revenue from interactive television services to the extent deemed "Cable 

Services" under applicable law; 

(21) fees for any and all music services; 

(22) broadcast retransmission fees; 

(23) regional sports programming fees; 

(24) late payment fees for IPTV Cable Services; 

(25) billing and collection fees solely for IPTV Cable Services; 

(26) NSF check charges; and 

(27) Franchise Fees. 

 

Gross Revenues shall not include bad debts, investment income, refunded deposits, or any taxes 

on services furnished by Talkie and imposed directly upon any Subscriber or user by the County, State, 

federal or other governmental unit. In the event of any dispute over the classification of revenue, the 

County and Talkie agree that reference shall be made to industry standards and the assumption that 

revenue is recognized upon receipt. 

 

(p) HD - High-definition format. 

 

(q) IPTV Cable Service- The transmission of Cable Service over Talkie’s IPTV Cable 

System. 

 

(r) IPTV Cable System – Talkie’s Cable System is provided over Talkie’s  Fiber-to-the-

Home (“FTTH”) network.  Talkie’s Cable System is designed and designated to provide video 

programming aggregated by Talkie over Internet Protocol to the Subscriber’s residence or business. 

 

(s) Leased Access or Commercial Access Channel - Any channel on Talkie' s IPTV 

Cable System designated for use by any entity that is unaffiliated with Talkie consistent with Section 

612 of the Cable Act, 47 U.S.C. §532. 

 

(t) Multiple Dwelling Units or MDUs - Any building, buildings or area occupied by 

dwelling units, appurtenances thereto, grounds and facilities, which dwelling units are intended or 

designed to be owned, occupied or leased for occupation, or actually occupied, as individual homes or 

residences for two (2) or more households. 

 

(u) Normal Business Hours -Those hours during which most similar businesses in the 

community are open to serve Subscribers. In all cases, "Normal Business Hours" must include some 

evening hours at least one night per week and/or some weekend hours. 

 

(v) Normal Operating Conditions - Business conditions within Talkie's service 

department which are within the control of Talkie. Those conditions that are not within the control of 

Talkie include, but are not limited to, natural disasters, civil disturbances, power outages, telephone 

network outages and severe or unusual weather conditions. 

 

(w) Outlet - An interior receptacle that connects a television set to the IPTV Cable System. 

 
(x) Educational and Governmental (EG) Channel - An access channel that consists of 

local public, educational and/or governmental programming. 
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(y) Programming - Any video or audio signal carried over the IPTV Cable System that 

is generally considered comparable to programming provided by a television broadcast station. 

 

(z) Public Rights-of-Way - The surface of and all rights-of-way and the space above and 

below any public street, road, highway, freeway, lane, path, public way or place, alley, court, boulevard, 

parkway, drive or easement now or hereafter held by the County for the purpose of public travel and 

shall include other similar easements or rights-of way as shall be now held or hereafter held by the 

County which shall, within their proper use and meaning, entitle Talkie to the use thereof for the 

purposes of installing poles, wires, IPTV, cable, conductors, ducts, conduits, vaults, manholes, 

amplifiers, appliances, attachments, and other property as may be ordinarily necessary and pertinent 

to the IPTV Cable System. 

(aa) Service Interruption - The loss of picture or sound on one or more Channels. 

 

(bb) State - The State of Maryland. 

(aa) Subscriber - A person or entity who contracts with Talkie for, and lawfully receives, the 

video signals and Cable Services distributed by the IPTV Cable System. 

 

SECTION 2  

GRANT OF FRANCHISE 

 

2.1 GRANT OF AUTHORITY 

Consistent with the Cable Act, the regulations of the FCC and Maryland law, the County hereby 

grants a non-exclusive and revocable franchise to Talkie. Subject to the terms and conditions contained 

herein, the County hereby grants to Talkie the right to own, construct, extend, install, operate, maintain, 

upgrade and rebuild a IPTV Cable System, including such wires, cables, fiber, conductors, ducts, 

conduits, amplifiers, pedestals, attachments and other equipment as is necessary and appropriate to the 

operation of the IPTV Cable System in the Public Rights-of-Way, including property over which the 

County has a sufficient easement or right-of­ way, for the purpose of reception, transmission, 

amplification, origination, distribution or redistribution of video and audio signals to provide Cable 

Services as permitted by applicable law. 

 

2.2 TERM OF FRANCHISE 

The term of this Agreement shall be for a period of ten (10) years commencing on the Effective 

Date unless the Franchise is terminated prior to the expiration date in accordance with the terms and 

conditions of this Agreement. For purposes of this Agreement, the term "Effective Date" is sixty (60) 

days following the full execution of this Agreement by the County and Talkie. 

 

2.3 COMPETITIVE EQUITY 

(a) Talkie acknowledges and agrees that the County reserves the right to grant one or more 

additional franchises to construct, operate, and maintain a Cable System or IPTV Cable System within 

the County. 
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(b) The franchise granted to Talkie is non-exclusive; however, if the County grants a 

subsequent Franchise, whether to a traditional Cable System or an IPTV Cable System, that, when 

taken as a whole upon consideration of all of its material obligations, is more favorable or less 

burdensome to the subsequent franchisee than this Agreement is to Talkie, then Talkie may request an 

amendment to this Agreement to provide Talkie with competitive equity. If the County agrees with 

Talkie that, when taken as a whole upon consideration of all of its material obligations, the subsequent 

Franchise is more favorable or less burdensome, then the County and Talkie shall enter into discussions 

in order to modify this Agreement to the mutual satisfaction of both parties to provide Talkie with such 

competitive equity. 

(c) In the event an application for a new Franchise for Cable Service or IPTV Cable 

System is submitted to the County proposing to serve Subscribers within the County, then the County 

shall notify Talkie in writing within thirty (30) calendar days of the submission of the application. 

 

2.4 FRANCHISE SUBJECT TO FEDERAL, STATE AND LOCAL LAWS 

This Franchise is subject to and shall be governed by all lawful and applicable provisions of 

federal, state and local laws and regulations. This Franchise is further subject to all applicable 

ordinances and resolutions of the County. Without waiving any of its rights, the County agrees that, 

to the extent any term of this Agreement is inconsistent with the terms of any County cable franchise 

ordinance existing as of the Effective Date, this Agreement shall control. 

 

SECTION 3 

SYSTEM CONSTRUCTION, OPERATION AND MAINTENANCE 

 

3.1 TECHNICAL REQUIREMENT 

(a) Talkie has an existing FTTH broadband network constructed in the County as 

indicated on the maps which may be provided to the County consistent with the terms of Section 3.10 

below, which maps are trade secrets proprietary and confidential commercial information and will be 

held in confidence and not disclosed to third parties by the County consistent with the terms of Section 

3.10.  Talkie will provide IPTV Cable Service over its existing FTTH broadband network in the 

County. Talkie’s FTTH broadband network is constructed and will be operated using fiber optic cable 

and active signal origination electronics in a manner that will ensure that the network will be flexible 

and adaptable to future technological development.  The County shall not unreasonably delay or deny 

the issuance of any permits or authorizations required in connection with the expansion of the IPTV 

Cable System provided that Talkie has submitted the required information to obtain such permits and 

has complied with the County’s permit rules and regulations. The IPTV Cable System shall meet any 

and all technical performance standards of the FCC, the National Electrical Safety Code, the National 

Electric Code and any other applicable federal laws and regulations and the laws, ordinances and 

construction standards of the State of Maryland and the generally applicable laws, ordinances and 

construction standards of the County. 

(b) Stand-by power at the headend(s) shall be provided in the event of a service 

interruption. Stand-by power must activate automatically upon the failure of commercial utility 

power. 
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3.2 AREA TO BE SERVED 

(a) Talkie shall make IPTV Cable Service available to every dwelling occupied by a 

person requesting IPTV Cable Service consistent with Section 3.2(b) provided that Talkie is able to 

obtain from the property owners any necessary easements and/or permits consistent with Section 

62l(a)(2) of the Cable Act. Talkie shall extend the IPTV Cable System into all areas within the County 

where there is a minimum of twenty-five (25) dwelling units per linear mile of aerial cable and fifty 

(50) dwelling units per underground mile of cable, calculated from the nearest end of the Talkie’s 

IPTV Cable System (not including Drops), and provided that the dwelling units are not already passed 

by a wired Cable System, wired IPTV Cable System  any other County franchised wired video provider 

or wired Internet service provider. Talkie shall complete said extensions within three (3) months of 

written notification to Talkie by the County that an area has met the minimum density standard set 

forth herein (weather, environmental and/or other Force Majeure conditions permitting). Talkie' s 

obligation hereunder shall be subject to the timely performance of walk-out, make ready and location 

of all underground utilities. 

(b) Any dwelling unit within one hundred twenty-five (125) feet distance from the Talkie 

IPTV Cable System shall be entitled to a standard installation rate for the Drop. For any dwelling 

unit further than one hundred twenty-five (125) feet aerial distance from the Talkie IPTV Cable 

System Talkie shall extend the IPTV Cable Service at a rate not to exceed the actual cost of installation 

of the Drop. 

(c) The County has the right to require Talkie to place wires and/or equipment 

underground, provided that the County imposes such requirement on all similarly situated entities, 

including but not limited to telephone and other telecommunications and communications companies 

with facilities in the area. All installations of wires and/or equipment by Talkie shall be underground 

in those areas of the County where the wires and/or equipment of similarly situated entities (i.e. 

telephone and electric utilities) are underground; provided, however, that such underground locations 

are capable of accommodating Talkie's facilities without technical degradation of the IPTV Cable 

System's signal quality. Talkie shall not be required to construct, operate, or maintain underground 

any ground-mounted appurtenances such as Subscriber taps, line extenders, system passive devices, 

amplifiers, power supplies, or pedestals, provided that placing facilities underground does not preclude 

the use of ground-mounted appurtenances. 

 

3.3 IPTV CABLE SYSTEM SPECIFICATIONS 

(a) The parties understand and agree that Talkie has designed, constructed and shall 

maintain an IPTV Cable System that has been built for digital television standards with addressable 

technology capable of making available video channels received for digital and/or analog transmission 

and shall allocate a sufficient portion of said bandwidth to deliver two-way IPTV Cable Services. 

 

(b) Talkie reserves the right to alter, adjust, modify, rebuild, upgrade, redesign, or 

otherwise reconfigure the IPTV Cable System at any time during the term of the Agreement, provided 

that no alteration, adjustment, modification, rebuild, upgrade, redesign or other reconfiguration of the 

IPTV Cable System shall have the effect of reducing the technical capabilities of the IPTV Cable 

System as set forth in Section 3.1. 
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3.4 SYSTEM TESTS 

(a) Talkie shall conduct proof of performance and other system tests as set forth below. 

Talkie shall retain written reports of the results of any tests required by the FCC, and such reports shall 

be submitted to the County within thirty (30) days of a written request from the County; provided, 

however, that Talkie shall not be required to submit such reports more than one (1) time in any calendar 

year. 

 

(b) Talkie shall perform the following tests on its IPTV Cable System: 

(1) All tests required by the FCC; and 

 

(2) All other tests reasonably necessary to determine compliance with technical 

standards adopted by the FCC at any time during the term of this Agreement or in response to 

Subscriber complaints. 

 

(c) If requested by reasonably prior written notice by the County, tests may be 

witnessed by its representatives. 

 

3.5 EMERGENCY ALERT SYSTEM 

Talkie shall comply with the Emergency Alert System requirements of the FCC. 

 

3.6 RATE DISCRIMINATION 

All Talkie residential Subscriber rates and charges shall be published and shall not discriminate 

among persons in the County under similar circumstances and conditions. Talkie shall establish similar 

rates and charges for all residential Subscribers receiving similar services, regardless of race, color, 

religion, age, sex, marital status, income or economic status, national origin, sexual orientation, 

physical or mental disability, or geographic location within the County.  Nothing in this Section shall 

be construed to prohibit: 

 
(a) The temporary reduction or waiving of rates and charges in conjunction with 

promotional campaigns; or 

 

(b) The offering of reasonable discounts to senior citizens. 

 

3.7 SERVICES FOR SUBSCRIBERS WITH DISABILITIES 

 

Talkie shall work cooperatively with any services that allow hearing-impaired Subscribers to 

contact Talkie by telephone. 

 

3.8 SERVICE TO MULTIPLE DWELLING UNITS ("MDUs") 

Talkie and the County hereby acknowledge and agree that installation and provision of IPTV 

Cable Service to MDUs are subject to a separate negotiation between the landlord, owner or governing 

body of any such MDU and Talkie, which negotiations shall be conducted in accordance with the 

procedures set forth in the Cable Act, as amended, applicable FCC regulations and the applicable state 
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law. 

 

3.9 REPAIRS AND RESTORATION 

 

(a) Prior to any work in the Public Rights-of-Way, Talkie shall apply to the County for 

all applicable required permits and shall not undertake any activities in the Public Rights-of-Way 

subject to a permit, except for emergency repairs, without receipt of such permit, the issuance of which 

shall not be unreasonably withheld by the County. In the event Talkie or any agent, including 

contractors or subcontractors must make emergency repairs, prior to receiving a permit from the 

County, Talkie must apply for all applicable permits within five (5) business days of such emergency 

activities. 

(b) Whenever Talkie or any of its agents, including any contractor or subcontractor, takes 

up or disturbs any pavement, sidewalk or other improvement of any public or private property, the same 

shall be replaced and the surface restored in as good condition as before the disturbance within ten (10) 

business days of the completion of the disturbance, weather permitting. Upon failure of Talkie to 

comply within the time specified and the County having notified Talkie in writing of the restoration and 

repairs required, the County may cause proper restoration and repairs to be made and the expense of 

such work shall be paid by Talkie upon demand by the County. 

 

(c) Whenever Talkie or any agent, including any contractor or subcontractor, shall install, 

operate or maintain equipment, cable, or wires, it shall avoid damage and injury to property, including 

structures, improvements and trees in and along the routes authorized by the County if required for the 

proper installation, operation and maintenance of such equipment, cable, or wires. Talkie shall 

promptly repair and restore any public or private property that is damaged as a result of construction, 

installation, repair or maintenance of the IPTV Cable System within ten (10) business days, Force 

Majeure conditions and weather permitting. 

 

(d) Talkie' s operation, construction, repair and maintenance personnel, including all 

contractors and subcontractors, shall be trained in the use of all equipment and the safe operation of 

vehicles. Such personnel shall follow all safety procedures required by all applicable federal, state and 

local laws and regulations. All areas of the IPTV Cable System shall be inspected in accordance with 

such applicable federal, state and local laws and regulations so as to prevent hazardous conditions or 

risks to safety for the public and/or operating and maintenance personnel. Talkie shall install and 

maintain its wires, cables, fixtures, and other equipment in such a manner as shall not interfere with any 

installations of the County or any public utility serving the County. 

(e) Should a public safety emergency occur as a result of, incident to, or connected with 

operation, construction, repair, or maintenance activities by Talkie personnel, including all contractors 

and subcontractors, then such personnel shall immediately contact the applicable public safety 

emergency dispatcher (e.g. 9-1-1). 

 

(f) Whenever Talkie or any agent, including any contractor or subcontractor, shall disturb 

any pavement, sidewalk or other public property in order to perform any underground activity, it 

shall utilize the Maryland One Call System prior to any such disturbance. Talkie shall adhere to 

any additional undergrounding requirements which the State may establish in the future. 

(g) All structures and all lines, equipment and connections in, over, under, and upon 
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streets, sidewalks, alleys, and public and private ways and places of the County, wherever situated or 

located, shall at all times be kept and maintained in a safe and suitable condition and in good order and 

repair in accordance with customary industry standards and practices. 

 

3.10 SERVICE AREA MAPS 

Upon written request and within sixty (60) days of such written request, but not more than once 

annually, Talkie shall provide to the County for its exclusive, non-commercial use and shall maintain 

at its local offices, a complete set of Talkie service area as-built maps that show the geographical areas 

that have been built be Talkie to date. Such strand maps are expressly understood by the County to be 

Talkie' s trade secrets and proprietary and confidential commercial information. The as-built maps 

shall be provided to the County shall be in KMZ (i.e. Keyhole Markup Language) or GIS (i.e. 

Geographic Information System) electronic format. provided that the County shall not retain such 

electronic copies of the as-built maps. The as-built maps shall also designate where the cable wires and 

other equipment are aerial and where they are underground. Except as required by the Maryland Public 

Information Act or other applicable law, the County shall not make such maps available to any third 

parties.  The County agrees to give Talkie notice of any request by a third party to view or obtain 

the maps under the Maryland Public Information Act or other applicable law. 

 

3.11 DISCONNECTION AND RELOCATION 

 

(a) Talkie shall, at no cost to the County, protect, support, temporarily disconnect, 

relocate in the same street, or other public way and place, or remove from any street or any other public 

way or place, any of its property as required by the County or its designee by reason of traffic 

conditions, public safety, street construction, change or establishment of street grade, site distance 

visibility, the construction of any public improvement or structure. 

 

(b) In requiring Talkie to protect, support, temporarily disconnect, relocate or remove any 

portion of its property, the County shall treat Talkie the same as, and require no more of Talkie than, 

any similarly situated entity. 

 

3.12 EMERGENCY REMOVAL OF EQUIPMENT 

(a) If, at any time, in case of fire or other disaster in the County, it shall be necessary, in 

the reasonable judgment of the County or its agent, to cut or move any of the wires, cable or equipment 

of the IPTV Cable System, the County shall have the right to do so without cost or liability, provided 

that, wherever possible, the County shall give Talkie notice and the ability to relocate wires, cable or 

other equipment. 

(b) In cutting or moving any of the wires, cable or equipment of the IPTV Cable System 

pursuant to this Section 3.12 the County shall treat Talkie the same as, and require no more of Talkie 

than, any other similarly situated entity.   

 

3.13 TREE TRIMMING 

(a) Talkie, or its agents, including contractors and subcontractors, shall have the 

authority to trim trees upon and overhanging the Public Rights-of-Way so as to prevent the branches 

of such trees from coming in contact with the wires, cables, or other equipment of Talkie. Any such 
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tree trimming shall only be performed in accordance with applicable laws and regulations. 

(b) If Talkie or its agents, including contractors and subcontractors, wish to cut down and 

remove any tree or trees as may be necessary for the installation and/or maintenance of its equipment, 

it shall apply to the County for permission, with the exception of Emergency situations as defined in 

Section l (j), and if permission is granted, shall perform such cutting and removal in accordance with 

the regulations of the County. 

 

3.14 CHANNEL CAPACITY 

Talkie shall meet or exceed programming and channel capacity requirements set forth in this 

Agreement and required by federal and state law and regulations. 

 

3.15 BROADCAST CHANNELS 

To the extent required by federal law, Talkie shall provide all Subscribers with Basic Service 

including, but not limited to, the following: (a) all broadcast television signals carried consistent with 

the requirements of Section 614 of the Cable Act; (b) the signals of qualified non-commercial 

educational television signals carried consistent with the requirements of Section 615 of the Cable Act; 

and (c) any Public, Educational and Governmental Channel consistent with Section 611 of the Cable 

Act. All such signals shall be delivered to Subscribers consistent with FCC technical specifications. 

 

3.16 SIGNAL SCRAMBLING 

Talkie shall at all times comply with FCC regulations regarding scrambling or other encryption 

of audio and video signals. 

3.17 CONTINUITY OF SERVICE 

Subscribers shall continue to receive service from Talkie provided their financial and other 

obligations to Talkie are honored. Subject to Force Majeure provisions in Section 9.1, Talkie shall 

use commercially reasonable efforts to ensure that all Subscribers receive continuous, uninterrupted 

service regardless of the circumstances. For the purpose of construction, routine repairing or testing 

of the IPTV Cable System, Talkie shall use commercially reasonable efforts to interrupt service only 

during periods of minimum use. When necessary, Service Interruptions of more than twenty-four (24) 

hours can be anticipated, Talkie shall notify Subscribers in advance of such Service Interruption 

along with providing Subscribers with a pro-rata credit for the time of such Service Interruption. 

 

3.18 PARENTAL CONTROL CAPABILITY 

Talkie shall provide Subscribers with the capability to control the reception of any video 

and/or audio channel on the IPTV Cable System consistent with Section 641 of the Cable Act. 

 

SECTION 4  

SUBSCRIBER SERVICE STANDARDS 

 

4.1 OFFICE HOURS AND TELEPHONE AVAILABILITY 
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(a) Talkie shall provide and maintain a toll-free telephone access line that will be available 

to Subscribers twenty-four (24) hours a day, seven (7) days a week. Trained representatives shall 

respond to Subscriber telephone inquiries during Normal Business Hours. After Normal Business 

Hours, the access line may be answered by a service or an automated response system. Inquiries 

received after Normal Business Hours must be responded to by a trained company representative on 

the next business day. 

(b) Under Normal Operating Conditions and during Normal Business Hours, telephone 

answering time by a Subscriber representative, including wait time, shall not exceed thirty (30) 

seconds after the connection is made. If the call needs to be transferred, transfer time shall not exceed 

thirty (30) seconds. These standards shall be met no less than ninety percent (90%) of the time, 

measured on a quarterly basis. Under Normal Operating Conditions, the Subscriber shall receive a 

busy signal less than three percent (3%) of the time. 

 

(c) If a historical record of Complaints indicates a clear failure to comply, Talkie may be 

required to perform surveys to measure compliance with the telephone answering requirements above. 

If the County determines, after receiving Complaints itself and/or receiving a record of Complaints 

made to Talkie in accordance with Sections 4.5 and/or 5.7(a), that there is a clear failure to comply 

with the telephone answering requirements above, the County shall notify Talkie in writing that it must 

measure its compliance with these requirements for the next ninety (90) days and report to the County 

with its results. 

 

4.2 INSTALLATIONS AND SERVICE CALLS 

(a) Talkie shall maintain a staff of employees sufficient to provide adequate and prompt 

service to its Subscribers. Talkie shall require that any employee or agent, including any subcontractor, 

who personally visits any residential dwelling, shall display a photo identification badge. Any vehicle 

used for installation, operation or maintenance activities by any Talkie employee or agent, including 

any subcontractor, shall prominently display the Talkie logo. 

 

(b) Standard installations will be performed within seven (7) business days after an order 

has been placed. "Standard" installations are those installations that are located up to one hundred 

twenty-five (125) feet from Talkie’s IPTV Cable System . 

 

(c) Upon scheduling of appointments with the Subscriber for installations, service calls and 

other activities, Talkie shall provide the Subscriber with either a specific time or an "appointment 

window" of a maximum of four (4) hours during Normal Business Hours. Talkie may schedule service 

calls and installation activities outside of Normal Business Hours at a time that is convenient for the 

Subscriber. 

 

(d) Talkie may not cancel an appointment with a Subscriber after the close of business on 

the business day prior to the scheduled appointment. If, at any time, an installer or technician is running 

late, an attempt to contact the Subscriber must be made prior to the time of the appointment. If the 

appointment must be rescheduled, it must be done so at a time that is convenient for the Subscriber. 

4.3 NOTICES 

(a) Talkie shall provide written notice consistent with FCC requirements contained in 47 
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C.F.R. §1602(b) and applicable FCC order(s) to each Subscriber upon initial subscription, and once 

per calendar year thereafter to each Subscriber and at any time upon request, regarding each of the 

following areas: 

 

(1) Products and services offered; 

 

(2) Prices and options for programming services and conditions of subscription to 

programming and other services; 

 

(3) Channel positions of programming carried on the IPTV Cable System; 

 

(4) Installation and service maintenance policies; 

(5) Instructions on how to use the IPTV Cable Service and any converters; 

 

(6) Billing and Subscriber Complaint procedures; 

 

(7) Talkie' s address, telephone number and office hours; and 

 

(8) A notice of Subscriber privacy rights as required by federal law. 

 

(b) In accordance with applicable law, Talkie shall notify Subscribers and the County in 

writing of any changes in rates, programming services or channel positions a minimum of thirty (30) 

days in advance of such changes provided that such change is within the control of Talkie. Talkie shall 

not be required to provide prior notice to Subscribers of any rate change that is the result of a regulatory 

fee, Franchise Fee or any other fee, tax, assessment or charge of any kind imposed by any federal 

agency, the State or the County on the transaction between Talkie and the Subscriber. 

(c) Consistent with federal law, Talkie shall maintain a file available to the public 

containing all written notices provided to Subscribers pursuant to the requirements contained herein 

by Talkie during the previous twelve (12) months. Such file may be maintained electronically. 

 

4.4 BILLING 

(a) Bills shall be clear, concise and understandable. Bills must be fully itemized, with 

itemizations including all applicable service tiers, equipment charges and any installation or repair 

charges. Bills shall state the billing period, including an effective due date, the amount of current billing 

and any relevant credits or past due balances. 

 

(b) Talkie shall not assess late fees for non-payment of a current bill until at least thirty 

(30) days have elapsed since the mailing of the bill by Talkie. 

(c) The County hereby requests that Talkie omit the County's name, address, and 

telephone number from Subscriber bills as permitted by 47 C.F.R. § 76.952. 

 

4.5 SUBSCRIBER COMPLAINT PROCEDURES 

 

Talkie shall establish clear written procedures for resolving all Subscriber Complaints, 



14   

which shall include at least the following: 

(a) Talkie shall provide the Subscriber with a written response to a written Complaint 

within thirty (30) days of its receipt at the local business office. Such response shall include the results 

of its inquiry into the subject matter of the Complaint, its conclusions based on the inquiry, and its 

decision in response to the Complaint. 

(b) If the County is contacted directly about a Subscriber Complaint, it shall notify Talkie 

promptly and in writing. When Talkie receives such notification, the time period for Talkie to respond 

as required by Section 4.5(a) shall commence. If the County notifies Talkie in writing, then Talkie 

shall respond in writing within the time period specified in Section 4.5(a). 

(c) Any Subscriber who, in good faith, disputes all or part of any bill sent by Talkie has 

the option of withholding the disputed amount, without a late fee or disconnection, until Talkie has 

investigated the dispute in good faith and has made a determination that the amount is owed provided 

that: 

(1) The Subscriber provides a written Complaint to Talkie in a timely fashion 

and includes identifying information; 

(2) The Subscriber pays all undisputed charges; and 

 

(3) The Subscriber cooperates in determining the appropriateness of the 

charges in dispute. 

 

(d) Talkie shall maintain Subscriber Complaint records for inspection by the affected 

Subscriber, which shall contain the date each Complaint is received, the name and address of the 

affected Subscriber, a description of the Complaint, the date of resolution of the Complaint, and a 

description of the resolution. 

 

4.6 DISCONNECTION 

Talkie may disconnect or terminate a Subscriber's service for cause: 

 

(a) If at least forty-five (45) days have elapsed from the due date of the bill that Subscriber 

has failed to pay; and 

 

(b) If Talkie has provided at least ten (10) days written notice to the affected Subscriber 

prior to disconnection, specifying the effective date after which IPTV Cable Services are subject to 

disconnection; and 

 
(c) If there is no pending written dispute with Talkie regarding the bill; or 

 

(d) If at any time and without notice, Talkie determines in good faith that Subscriber has 

tampered with or abused Talkie's equipment or service or is engaged in theft of IPTV Cable Service or 

has otherwise violated Talkie’s terms of use for the IPTV Cable Service.  
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4.7 SERVICE INTERRUPTIONS 

In the event that there is a Service Interruption to any Subscriber for twenty four (24) or more 

consecutive hours, excluding those Service Interruptions which are the result of Force Majeure or not 

under the control of Talkie and upon receipt of a request of the Subscriber, Talkie shall grant such 

Subscriber a pro rata credit or rebate, on a daily basis, of that portion of the service charge during the 

next consecutive billing cycle, or, at its option, apply such credit to any outstanding balance that is 

currently due. 

 

4.8 PRIVACY 

 

(a) Talkie shall at all times comply with the privacy provisions of Section 631 of the 

Cable Act regarding personally-identifiable Subscriber information and all other applicable federal 

and state privacy laws and regulations. 

 

(b) Talkie shall at all times maintain adequate physical, technical and administrative 

security safeguards to ensure that personally-identifiable Subscriber information is handled and 

protected strictly in accordance with this policy and all applicable laws and regulations. 

 

(c) Absent a court order or requirement of federal law, or as consistent with Section 631 of 

the Cable Act, neither Talkie nor its designee shall tap, monitor, arrange for the tapping or monitoring 

of any cable, line, signal, input device, or Subscriber outlet or receiver for any purpose, without the prior 

written authorization of the affected Subscriber; provided, however, that Talkie may conduct system-wide 

or individually addressed "sweeps" or monitoring solely for the purpose of verifying system and signal 

integrity, checking for illegal taps, controlling return-path transmission, billing for pay services or 

monitoring channel usage in a manner consistent with the federal law. To the extent permitted under 

applicable law, Talkie shall report to the affected parties any instances of monitoring or tapping of the IPTV 

Cable System, or any part thereof, of which it has knowledge, whether or not such activity has been 

authorized by Talkie. Talkie shall not record or retain any information transmitted between a Subscriber 

and any third party, except as required for lawful business purposes. 

 

(d) Except as permitted by Section 631 of the Cable Act as amended, neither Talkie nor 

its designee nor its employees shall make available to any third party, including the County, 

personally-identifiable Subscriber information concerning the viewing habits or subscription package 

decisions of any individual Subscriber. If a court authorizes or orders such disclosure, Talkie shall 

notify the Subscriber prior to disclosure, unless such notification is otherwise prohibited by applicable 

law or the court. Nothing in this Agreement shall be construed to prevent the sale or availability of 

"non-personalized" or "aggregate data" which is not personalized data as defined in this Agreement. 

 

(e) Upon a request by a Subscriber, Talkie shall make available for inspection at a 

reasonable time and place all personally-identifiable Subscriber information that Talkie maintains 

regarding said Subscriber. Talkie shall ensure that all information related to billing and service 

requests is accurate and up to date and shall promptly correct any errors upon discovery. 

 

(f) Talkie shall not make its Subscriber list or lists, or any portion thereof, available to any 

other person or entity, except as permitted by Section 631 of the Cable Act and other applicable law. 
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SECTION 5  

REGULATION BY THE COUNTY 

5.1 RIGHT TO INSPECT 

(a) The County shall have the option, upon thirty (30) business days' written notice and 

during Normal Business Hours, to inspect at the notice location for Talkie specified in Section 9.3, all 

documents, records and other pertinent information maintained by Talkie which relate to the terms of 

this Agreement. 

 

(b) In addition, Talkie shall maintain for inspection by the public and the County all 

records required by the FCC and as specified in 47 C.F.R. § 76.305 in the manner specified therein. 

 

5.2 RIGHT TO CONDUCT COMPLIANCE REVIEW 

The County or its representatives may conduct a full compliance review, not more than once 

every three (3) years during the term, with respect to whether Talkie has complied with the material 

terms and conditions of this Agreement so long as it provides Talkie with thirty (30) days written notice 

in advance of the commencement of any such review or public hearing. Such notice shall specifically 

reference the section(s) or subsection(s) of the Agreement that is (are) under review, so that Talkie may 

organize the necessary records and documents for appropriate review by the County and County agrees 

to keep such records and documents confidential. Within ninety (90) days of a written request, Talkie 

shall provide the County with copies of records and documents that are kept in the normal course of 

business related to the cable compliance review. 

5.3 RESERVED AUTHORITY 

The County reserves the regulatory authority arising from the Cable Act and any other 

applicable federal or state laws or regulations. Nothing in this Agreement shall remove, restrict or 

reduce the County's authority, rights and privileges it now holds, or which hereafter may be conferred 

upon it, including any right to exercise its police powers in the regulation and control of the use of the 

Public Rights-of-Way in a non-discriminatory manner. 

 

5.4 POLICE POWERS 

Talkie's rights under this Agreement are subject to the police powers of the County to adopt 

and enforce general laws and regulations necessary for the safety and welfare of the public. Such laws 

and regulations are separate and distinct from the terms and conditions contained in this Agreement. 

5.5 NO LIMITATION ON TAXING OR FEE AUTHORITY 

Nothing in this section or in this Agreement shall be construed to limit the authority of the 

County to impose any tax, fee or assessment of general applicability, to the extent that such assessment 

is non-discriminatory and in accordance with applicable law. Such taxes, fees or assessments shall be 

in addition to Franchise Fees. 
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5.6 PERMITS 

Talkie shall apply to the County for all required permits and shall not undertake any activities 

in the Public Rights-of-Way subject to a permit without receipt of such permit, the issuance of which 

shall not be unreasonably withheld by the County. Talkie shall not be required to obtain permits for 

IPTV Cable Service Drops for individual Subscribers or for servicing or installation of pedestals or 

routine maintenance that does not disturb surface grade or impact vehicular traffic. Talkie shall pay any 

and all required permit fees. 

 

5.7 REPORTING 

In addition to the other reporting requirements contained in this Agreement, Talkie shall 

provide the following reports to the County: 

 

(a) Subscriber Complaint Reports 

 

Within thirty (30) days of a written request, Talkie shall submit to the County a report showing 

the number of Complaints, as defined in Section l (g), that required a work order and/or service call, 

originating from the County and received during the previous 12- month reporting period, the dates 

they were received, summary descriptions of the Complaints, the dates the Complaints were resolved 

and summary descriptions of the resolutions, subject to Talkie's right to exclude any personally 

identifiable subscriber information. 

(b) Annual Financial Report 

 

Talkie shall submit to the County, no later than thirty (30) days following a written request, 

but not more than annually, its current financial statement, including a statement of income, balance 

sheet and a statement of sources and applications of funds which shall be verified by Talkie's Chief 

Financial Officer in accordance with Generally Accepted Accounting Principles. 

 

(c) Government Reports 

 

Talkie shall provide to the County, upon written request, copies of any and all communications, 

reports, documents, pleadings and notifications of any kind which Talkie has submitted to any federal, 

state or local regulatory agencies if such documents relate specifically to Talkie's IPTV Cable System 

within the County. Talkie shall have the right to claim confidential, privileged or proprietary rights to 

such documents if such documents have been determined to be confidential, privileged or proprietary 

in accordance with the terms and conditions regarding confidentiality as set forth in applicable law or 

this Agreement. Talkie shall provide copies of such documents no later than thirty (30) days after their 

request. 

 

SECTION 6 

COMPENSATION TO THE COUNTY 

6.1 FRANCHISE FEES 

 

Talkie shall pay to the County an amount equal to three percent (3%) of the Gross Revenues 

derived from the operation of its IPTV Cable System to provide IPTV Cable Service in the County. 
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Talkie shall not deduct or otherwise credit against the Franchise Fee any tax, fee or assessment of 

general applicability. The County may amend the Franchise Fee upon written notice to Talkie provided 

that the Franchise Fee may not exceed the maximum percentage permitted by law. A copy of the 

Resolution or Ordinance authorizing the Franchise Fee rate adjustment by the County shall accompany 

such written notice. Any change in Talkie's Franchise Fee obligation contained herein shall commence 

within ninety (90) days from such written notice and shall not result in the adjustment of any previous 

paid Franchise Fees. 

6.2 OUARTERLY PAYMENTS 

Franchise Fee payments to the County under this provision shall be computed at the end of 

each calendar quarter. Such payments shall be made within forty-five (45) days following the end of 

each calendar quarter. Specifically, payments shall be due and payable on or before May 15 (for the 

first quarter), August 15 (for the second quarter), November 15 (for the third quarter), and February 

15 (for the fourth quarter). In the event that any Franchise Fee payment is not made on or before the 

date by which it is due, then interest calculated at the then-current prime rate, as published by the 

Wall Street Journal, shall be added to the amount of Franchise Fee revenue due to the County. The 

interest rate shall be applied as described from the date such Franchise Fee payment was originally 

due. No acceptance of any payment shall be construed as an accord that the amount paid is in fact the 

correct amount, nor shall acceptance of any payment be construed as a release of any claim the County 

may have for additional sums payable under this Agreement. Upon request and if mutually agreeable, 

Talkie shall deposit the Franchise Fee payments electronically into an account as designated by the 

County. 

6.3 OUARTERLY REPORTS 

Each Franchise Fee payment shall be accompanied by a written report containing an accurate 

statement of Talkie's Gross Revenues received for IPTV Cable Services for each calendar quarter in 

connection with the operation of Talkie's IPTV Cable System and showing the basis for the 

computation of fees. Specifically, the report shall contain line items for sources of revenue received 

and the amount of revenue received from each source. The report shall be verified by a financial 

representative of Talkie. 

6.4 FRANCHISE FEE REVIEW 

(a) No more than once every three (3) years during the term of the Agreement, upon thirty 

(30) days prior written notice, the County shall have the right to conduct a Franchise Fee review or 

audit of Talkie's records reasonably related to the sources, amounts and computation of Gross 

Revenues. Any such review or audit shall occur within thirty-six (36) months from the date the 

County receives such payment, after which period any such payment shall be considered final. Upon 

written request, but no more frequently than annually and within thirty (30) days of a written request, 

Talkie shall provide the County with copies of financial records related to the Franchise Fee review 

or audit. 

(b) In the event of an alleged over or underpayment, the County shall provide Talkie with 

a written statement indicating the basis for the alleged underpayment. If the franchise fee audit or 

review reveals that there has been no over- or underpayments, the County shall provide written notice 

to Talkie indicating that no over- or underpayments were found and that the franchise fee review is 

closed. Talkie shall have thirty (30) days from the receipt of the statement regarding an alleged 
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underpayment to provide the County with any written objection to the results of the review or audit, 

including any substantiating documentation. Based on this exchange of information, the County shall 

make a final determination of the over or underpayment(s), if any, within thirty (30) days of Talkie's 

objection and shall provide Talkie with written notice of the determination. If Talkie disputes the 

County's final determination, it may submit the dispute to a mutually agreed upon mediator within 

thirty (30) days of receiving the County's written notice of determination. In the event that Talkie fails 

to submit the matter to mediation or arbitration within the required time period, the County's final 

determination shall be binding on Talkie. If Talkie submits the matter to mediation and an agreement 

is not reached, either party may bring an action to have the dispute determined by a court of competent 

jurisdiction. 

(c) Any Franchise Fee payment due to the County as a result of the Franchise Fee review 

shall be paid to the County by Talkie within sixty (60) days from the date the County notifies Talkie of 

its final determination, or if the matter is submitted to mediation or litigation, within sixty (60) days 

from the final disposition of such action. If the audit or Franchise Fee review shows that Franchise Fees 

have been underpaid, then Talkie shall pay the underpaid amount plus monetary fines of ten percent 

(10%) of the underpayment. If Franchise Fees have been underpaid by ten percent (10%) or more, then 

Talkie shall also pay the reasonable cost of the review or audit. If the audit or franchise fee review 

shows that franchise fees have been overpaid, then Talkie may offset the overpaid amount against 

future Franchise fee payments until such time as the overpayment has been entirely recouped. 

 

6.5 BUNDLED SERVICES 

 

If IPTV Cable Services subject to the Franchise Fee required under this Section 6.5 are provided 

to Subscribers in conjunction with non-Cable Services and the total cost of the bundle reflects a 

discount from the aggregate retail prices of the services contained therein, then the Franchise Fee shall 

be applied to the retail price of the IPTV Cable Services in the bundle reduced by no more than a 

proportionate share of the overall discount. 

 
SECTION 7 

SERVICES TO THE COMMUNITY 

 

7.1 SERVICES TO COMMUNITY FACILITIES 

 

(a)  Beginning three (3) months after the Effective Date and upon written request, Talkie 

shall provide an IPTV cable service drop and Basic Service with any necessary customer premises 

equipment to one outlet at each Public Building listed in Exhibit A that is passed by Talkie’s IPTV 

Cable System. It is understood that, in order to receive such IPTV Cable Services as described above, 

such facilities also need to receive Talkie’s minimum Internet Service In accordance with applicable 

law, if Talkie intends to charge for the Cable or Internet Services required by this section, in accordance 

with applicable law, Talkie will provide the County written notice of the commencement and the 

amount of such charges. The charges shall be consistent with applicable law, which as of the Effective 

Date is Talkie’s marginal cost for such services as per The City of Eugene, Oregon et al vs Federal 

Communications Commission, No. 19-4161, 998 F 3rd 701 (6th Cir. 2021). Charges may include those 

for services and equipment, if any, at each location, and for Internet service, with charges for Internet 

service not being greater than the charges for Talkie’s Basic residential Internet service and 

associated equipment.  The County shall then notify Talkie whether it wishes the amount due each 

month to be deducted from Franchise Fee payment or for the County to remit payment directly. The 
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County may elect in writing not to receive the service, in which case no deduction will be taken from 

the Franchise Fee and such services shall be terminated. Talkie shall notify the County in writing 

regarding the amount of the monthly service fee for each account based on the marginal cost. The 

County shall then notify Talkie, within thirty (30) days of receiving the notice from Talkie, whether it 

wishes the amount due each month to be invoiced for payment or deducted from the next franchise fee 

payment. The County may upgrade the level of IPTV cable service received at then current rate card 

prices for the higher level of service. The County may also elect in writing not to receive the service, 

in which case it will not be invoiced and no deduction will be taken from the franchise fee. 

 

(b) During the term of the Franchise, the County may change a Public Building location 

listed in Exhibit A upon 90-days written notice to Talkie, provided that the new location is within 125 

feet of Talkie’s existing IPTV Cable System t. 

(c) For the purposes of this section, the term "school" means an educational institution 

that receives funding pursuant to Title I of the Elementary and Secondary Education Act of 1965, 20 

U.S.C. § 6301 et seq., as amended, and does not include "home schools" or "cyber schools," or any other 

educational situation that does not meet the specific criteria set forth herein. During the term of this 

Agreement, new public facilities shall be eligible to receive such complimentary service to the extent 

that they meet the qualifications as set forth herein above as Permitted Free Locations. 

 
7.2 EDUCATIONAL AND GOVERNMENTAL (EG) CHANNEL 

 

(a) Talkie shall continue to provide as set forth herein, the use of one (1) dedicated 

Educational and Governmental ("EG") Access Channel in accordance with Section 611 of the Cable 

Act. Such EG Channel shall be used for community programming related to educational and/or 

governmental activities. The County shall have complete control over the content, scheduling, 

administration and all other programming aspects of the EG Channel, and may delegate such functions, 

or a portion of such functions, to an appropriate designee. However, Talkie may utilize the channel 

during periods where the channel is not in use by the County. Talkie shall not exercise any editorial 

control over EG Channel programming. Talkie shall cablecast the activated EG Channel so that it may 

be received by all Talkie Subscribers in the County. If requested by any neighboring City or County 

served by Talkie from the same head-end or hub site as that providing service to the County, then the 

County agrees to cooperate with such City or County in the shared use of the EG channel. 

(b) The County and Talkie further agree that all costs incurred by Talkie for supporting 

such EG Channel, including any and all equipment may be designated as "costs of franchise 

requirements" or "external costs" as defined by the FCC and Talkie reserves its right to pass these costs 

through to the Subscribers pursuant to federal law. 

 

(c) Talkie shall provide all the equipment necessary at its IPTV aggregation and 

origination center to receive the EG channel stream via a VPN or other secure connection from the 

appropriate URL specified by the County. The stream shall be provided to Talkie in a pre-transcoded 

DASH or HLS.  Talkie shall not be liable for any content programmed on the designated PEG Channel. 

(d) The County or its designee shall be responsible for providing any necessary production 

or playback equipment and shall be responsible for securing and supervising any trained/qualified 

personnel who conduct the operation of the EG channel. The County and Talkie agree to work 

cooperatively in implementing the EG channel through such means and in such manner as shall be 
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mutually satisfactory. 

 

(e) In the event the County or its designee does not program any EG Channel, Talkie may 

request the use of this channel subject to written approval by the County. If the County approves 

Talkie's use of an EG Channel and, subsequent to such approval, the County requests the utilization 

of the EG Channel being programmed by Talkie, Talkie shall relinquish such use no later than sixty 

(60) days after receipt of written notification from the County that it requires such channel for 

educational and/or governmental use. 
 

SECTION 8 

ENFORCEMENT, INSURANCE AND INDEMINIFICATION 

 

8.1 VIOLATIONS AND OPPORTUNITY TO CURE 

(a) If the County has reason to believe that Talkie violated any provision of this 

Agreement, it shall notify Talkie in writing of the nature of such violation and the section(s) of this 

Agreement that it believes has been violated and the details relating thereto. If the County does not 

notify Talkie of any violation of this Agreement, it shall not operate as a waiver of any rights of the 

County hereunder or pursuant to applicable law. 

(b) Talkie shall have thirty (30) days to cure such violation after written notice is received 

by taking appropriate steps to comply with the terms of this Agreement. If the nature of the violation 

is such that it cannot be fully cured within thirty (30) days, the period of time in which Talkie must 

cure the violation shall be extended by the County in writing for such additional time necessary to 

complete the cure, provided that Talkie shall have promptly commenced to cure and is diligently 

pursuing its efforts to cure in the reasonable judgment of the County. 

 

(c) If the violation has not been cured within the time allowed under Section 8.1(b) 

above, then Talkie may request that the County schedule a public hearing to provide Talkie with the 

opportunity to demonstrate that Talkie continues to make reasonable steps to cure. Alternatively, the 

County may conduct a public hearing following written notice to Talkie that it intends to impose 

liquidated damages. If the County determines as a result of such hearing that Talkie has not taken 

reasonable steps to cure the violation, then the County may deem that Talkie is liable for liquidated 

damages and/or any other right or remedy and the County's costs in accordance with Section 8.2. 

 

8.2 LIQUIDATED DAMAGES 

(a) Because Talkie's failure to comply with provisions of this Agreement will result in 

injury to the County and because it will be difficult to measure the extent of such injury, the County 

may assess liquidated damages against Talkie (after affording Talkie due process in accordance with 

Section 8.l(c) above) in the amount of  One Hundred Fifty Dollars ($150.00) per day for each day the 

violation continues, provided Talkie has had an opportunity to cure in accordance with Section 8.1(b). 

Such damages shall not be a substitute for specific performance by Talkie or legal action by the County 

but shall be in addition to such specific performance or legal action. 

 

(b) The first day for which liquidated damages may be assessed, if there has been no 

cure after the end of the applicable cure period, shall be the day after the end of the applicable cure 

period, including any extension of the cure period granted by the County. Liquidated damages may 
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not be assessed for a time period exceeding one hundred and twenty (120) days per violation. The 

County may commence revocation proceedings and/or initiate an action in law or equity in a court of 

competent jurisdiction before, during, or after the assessment of liquidated damages. 

 

8.3 REVOCATION 

 

(a) In addition to the other rights, powers and remedies retained by the County under 

this Agreement, the County reserves the separate and distinct right to revoke this Franchise if: 

 

(1) It is demonstrated that Talkie practiced any fraud or deceit upon the County 

in the operation of its IPTV Cable System or any other activities pursuant to this Agreement; 

 

(2) Talkie repeatedly fails, after notice and opportunity to cure, to maintain signal 

quality pursuant to the standards provided for by the FCC or the technical requirements set forth in 

Section 3.1; 

 

(3) Talkie repeatedly violates, after notice and opportunity to cure, one or more of 

the material terms or conditions of this Agreement; 

 

(b) The foregoing shall not constitute a violation of a material term or condition if the 

violation occurs without the fault of Talkie or occurs as a result of circumstances beyond its control or 

by reason of Force Majeure as defined in Section 9.1. Talkie shall not be excused from the performance 

of any of its obligations under this Franchise by mere economic hardship or by the misfeasance or 

malfeasance of its directors, officers or employees. 

 

(c) A revocation shall be declared only by a written decision of the County 

Commissioners after an appropriate public hearing that shall afford Talkie due process and full 

opportunity to be heard. This shall include the ability to introduce evidence, to question witnesses and 

to respond to any notice of grounds to terminate in accordance with the standards of a fair hearing 

applicable to administrative hearings in the State. All notice requirements shall be met by providing 

Talkie at least thirty (30) days prior written notice (via certified mail-return receipt requested) of any 

public hearing concerning the proposed revocation of this franchise. Such notice shall state the grounds 

for revocation. The County, after a public hearing and upon finding the existence of grounds for 

revocation, may either declare this franchise terminated or excuse such grounds upon a showing by 

Talkie of mitigating circumstances or good cause for the existence of such grounds. Nothing is this 

Section shall be deemed to deprive Talkie of any rights of process afforded it under state or federal 

law, and Talkie does not waive such rights by submitting to the process set forth in this Section. 
The County shall issue such declaration and finding within thirty (30) days in a written decision which 

shall be sent via certified or overnight mail to Talkie. 

8.4 INSURANCE 

(a) Talkie shall obtain and maintain, in full force and effect, at its sole cost and expense, 

during the Franchise term, the following minimum insurance coverage with an insurance company that 

is authorized to conduct business in Maryland and which has an A.M. Best rating (or equivalent) no less 

than A-minus VII in the following amounts: 

 

(1) The amount of such insurance against liability for damage to property shall be 
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no less than One Million Dollars ($1,000,000) as to any one (1) occurrence. 

 

(2) The amount of such insurance against liability for injury or death to any 

person shall be no less than One Million Dollars ($1,000,000). 

 

(3) The amount of such insurance for excess liability shall be Three Million 

Dollars ($3,000,000) in umbrella form. 

 

(4) The amount of such insurance against all claims arising out of the operation of 

motor vehicles and general tort or contract liability shall be One Million Dollars ($1,000,000). 

(b) The County, its officials and employees, shall be designated as additional insureds 

under each of the insurance policies required in this Section 8.4. 

(c) Talkie shall not cancel any required insurance policy without obtaining alternative 

insurance in conformance with this Section 8.4. Talkie shall provide the County with at least thirty (30) 

days prior written notice in the event there is an adverse material change in coverage or the policies are 

cancelled or not renewed. 

 

(d) Talkie shall deliver to the County Certificates of Insurance showing evidence of the 

required coverage within thirty (30) days of the Effective Date of the Agreement, on an annual basis. 

 

(e) The limits above may be satisfied with a combination of primary and excess coverage. 
 

8.5 INDEMNIFICATION 

Talkie shall indemnify, defend, save and hold harmless the County, its elected and appointed 

officials, officers, agents and employees acting in their official capacities, from claims for injury, loss, 

liability, cost or expense arising in whole or in part from, caused by or connected with any act or 

omission of Talkie, its officers, agents, contractors, subcontractors or employees, arising out of, but 

not limited to, the construction, installation, upgrade, reconstruction, operation, maintenance or 

removal of the IPTV Cable System or any other equipment or facilities of Talkie. The County shall 

give Talkie timely written notice of its obligation to indemnify and defend the County. The obligation 

to indemnify, defend, save and hold the County harmless shall include, but not be limited to, the 

obligation to pay judgments, injuries, liabilities, damages, penalties, and reasonable attorneys' fees. If 

the County determines that it is necessary for it to employ separate counsel, in addition to that provided 

by Talkie, the cost for such separate counsel shall be the responsibility of the County. Talkie shall not 

indemnify the County for any claims resulting solely from acts of willful misconduct or negligence on 

the part of the County. 

 

SECTION 9 

MISCELLANEOUS 

9.1 FORCE MAJEURE 

If for any reason of Force Majeure, Talkie is unable in whole or in part to carry out its 

obligations hereunder, Talkie shall not be deemed in violation of this Agreement during the 

continuance of such inability. 
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9.2 REMOVAL OF SYSTEM 

(a) Upon lawful termination or revocation of this Agreement, Talkie shall remove its 

supporting structures, poles, transmissions and distribution systems and other appurtenances from the 

streets, ways, lanes, alleys, parkways, bridges, highways, and other public and private places in, over, 

under, or along which they are installed and shall restore the areas to their original condition. If such 

removal is not completed within six (6) months of such lawful termination or revocation, the County 

or property owner may deem any property not removed as having been abandoned and the County may 

remove it at Talkie' s cost. 

(b) During the term of the Agreement, if Talkie decides to abandon or no longer use all or 

part of its IPTV Cable System, it shall give the County written notice of its intent at least ninety (90) 

days prior to the announcement of such decision, which notice shall describe the property and its 

location. The County shall have the right to either require Talkie to remove the property, remove the 

property itself and charge Talkie with the costs related thereto, or transfer ownership of the property to 

the County's designee provided fair market value is paid to Talkie. 

 

(c) Notwithstanding the above, Talkie shall not be required to remove its IPTV Cable 

System, or to relocate the IPTV Cable System, or to sell the IPTV Cable System, or any portion 

thereof as a result of revocation, denial of renewal, or any other lawful action to forbid or disallow 

Talkie from providing IPTV Cable Services, if the IPTV Cable System is actively being used to 

facilitate any other services not governed by the Cable Act, including without limitation Talkie’s 

Internet services that are provided over  Talkie’s FTTH broadband Network.. 

 

9.3 NOTICES 

Every notice or payment to be served upon or made to the County shall be sent to:  

Kent County 

400 High Street 

Chestertown, MD 21620 

Attn: County Administrator 

 

With copies to: 

Thomas N. Yeager 

County Attorney 

203 Maple Avenue 

Chestertown, MD 21620 

 

The County may specify any change of address in writing to Talkie. Every notice to be 

served upon Talkie shall be sent to: 

 

Talkie Communications, Inc. 

Attn:  Andre DeMattia 

99 Talbot Blvd. 

Chestertown, MD 21620 
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With copies to: 

 

Cinnamon Mueller 

Attn: Bruce Beard 

1714 Deer Tracks Trail-Suite 230 

St. Louis, MO 63131 

: 

 

Talkie may specify any changes of address in writing to the County. Each delivery to 

Talkie or the County shall be equivalent to direct personal notice, direction or order, and shall be 

deemed to have been given at the time of receipt. 

 

9.4 EQUAL EMPLOYMENT OPPORTUNITY 

Talkie is an equal opportunity employer and shall comply with all applicable federal and state 

laws and regulations regarding equal opportunity employment. 

 

9.5 CAPTIONS 

The captions for sections throughout this Agreement are intended solely to facilitate reading 

and reference to the sections and provisions of this Agreement. Such captions shall not affect the 

meaning or interpretation of this Agreement. 

 

9.6 GOVERNING LAW; VENUE 

This Agreement shall be governed and construed by and in accordance with the laws of the State. 

If suit is brought by a party to this Agreement, the parties agree that trial of such action shall be vested 

exclusively in the state courts of Maryland, Kent County, or in the United States District Court for the 

District of Maryland. 

 

9.7 TRANSFER, ASSIGNMENT OR CHANGE IN CONTROL 

(a) Neither Talkie nor its parent nor any Affiliated Entity shall transfer, assign or 

otherwise encumber, through its own action or by operation of law, its right, title or interest in the IPTV 

Cable System or in this Agreement without the prior written consent of the County, provided that such 

consent shall not be unreasonably withheld or delayed. 

 

(b) Neither Talkie nor its parent nor any Affiliated Entity shall change, transfer or assign, 

through its own action or by operation of law, its control of the IPTV Cable System or of this 

Agreement without the prior written consent of the County, provided that such consent shall not be 

unreasonably withheld or delayed. 

 

(c) Neither Talkie nor its parent nor any Affiliated Entity shall sell, convey, transfer, 

exchange or release more than twenty-five percent (25%) of its equitable ownership in the IPTV Cable 

System without the prior written consent of the County, provided that such consent shall not be 

unreasonably withheld or delayed. 
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(d) No such consent shall be required for (i) a transfer in trust, by mortgage, 

hypothecation, or by assignment to a financial institution of any rights, title or interest of Talkie in the 

Franchise or in the IPTV Cable System in order to secure indebtedness; or (ii) a transfer to an entity 

owned and/or controlled by Talkie. 

 

(e) Talkie shall make written application to the County of any transfer, change in control 

or assignment as described above and shall provide all information required by FCC Form 394 and any 

other applicable federal, state, and local statutes and regulations regarding transfer or assignment. The 

County shall have thirty (30) days from the receipt of FCC Form 394 to notify Talkie of any additional 

information it needs to make an informed decision on the transfer or assignment. The County shall 

have one hundred twenty (120) days from the receipt of all required information to take action on the 

transfer or assignment. 

 

(f) Any consent by the County for any transfer or assignment described above shall not 

be effective until the proposed transferee or assignee shall have executed a legally binding document 

stating that it shall be bound by all the terms and conditions contained in this Agreement unless such one 

hundred twenty (120) days shall have elapsed. 

 

9.8 ENTIRE AGREEMENT 

This written instrument contains the entire agreement between the parties, supersedes all prior 

agreements or proposals whether written or oral except as specifically incorporated herein, and cannot 

be changed without written amendment approved by both the County and Talkie. This Agreement 

supersedes all prior cable franchise agreements or cable ordinances, or parts of cable franchise 

agreements or cable ordinances, that are in conflict with the provisions herein. 

 

9.9 SEVERABILITY 

If any section, provision or clause of this Agreement is held by a court of competent 

jurisdiction to be illegal, invalid or unenforceable, or is pre-empted by federal or state laws or 

regulations, such section, provision or clause shall be deemed to be severable from the remaining 

portions of this Agreement and shall not affect the legality, validity or enforceability of the remaining 

portions of this Agreement. 

 

9.10 NO WAIVER OF RIGHTS 

No course of dealing between the County and Talkie, nor any delay on the part of either party 

in exercising any rights hereunder, shall operate as a waiver of any such rights of such party or 

acquiescence in the actions of the other party in contravention of such rights, except to the extent 

expressly waived by such party. 

 

9.11 CHANGE OF LAW 

In the event there is a change in a federal or state statute or regulation applicable to the IPTV 

Cable System or to this Agreement, the County or Talkie may notify the other party of its desire to 

amend this Agreement in order to comply with the change in statute or regulation. The County and 

Talkie may amend this Agreement to comply with such change in statute or regulation provided such 

amendment is approved by the County and Talkie. 
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9.12 COMPLIANCE WITH LAWS 

Talkie shall comply with all federal, state and local laws and regulations. 

 

9.13 THIRD-PARTY BENEFICIARIES 

 

Nothing in this Agreement is or was intended to confer third-party beneficiary status on 

any person other than the parties to this Agreement to enforce the terms of this Agreement. 

 

9.14 APPLICABILITY OF AGREEMENT 

 

All of the provisions in this Agreement shall bind Talkie, the County and their respective 

successors and assigns. This Agreement is authorized by Resolution No. _________, dated 

June __, 2024 of the County Commissioners of Kent County, Maryland. 

 

 

 

WITNESS our hands and official seals to this Cable Franchise Agreement. 

 

 

KENT COUNTY 

 

 

By:       

Name:      

Title:      

Date:  _______________________________________ 

 

TALKIE COMMUNICATIONS, INC. 

 

 

By:       

Name:  Andre DeMattia   

Title:      

Date:  _______________________________________
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SERVICES TO COMMUNITY FACILITIES 

 

 



Patricia Merritt, Chief Finance Officer, Office of Finance
7/9/2024

County Commissioners Meeting
Item Summary:
Financial Statements - 3rd Quarter

ATTACHMENTS:
Description
Finance Novus Agenda Cover Sheet
Financial Statements - 3rd Quarter
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Jim Miller, Director, Human Resources
7/9/2024

County Commissioners Meeting
Item Summary:
Human Resources Policies: Employee Medical, Prescription, Dental, & Vision Insurances and Retiree
Medical, Prescription, Dental, & Vision Insurances.

ATTACHMENTS:
Description
HR Cover Page
Retiree Health Insurances Powerpoint
Resolution - Retiree Medical, Prescription, Dental, & Vision
Employee_Medical__Prescription__Dental___Vision_Insurance_Policy_(retitled)_(1)
NEW Proposed Retiree Health Insurance Policy



 

 

“Providing leadership and support to ensure the 

successful recruitment, development, and retention of a 

diverse, effective, and competent workforce to serve the 

residents of Kent County, MD.” 

Kent County Department of Human Resources 

 

 



Department of Human Resources

1. Coverage – Retirees Prior To July 1, 2023

OVER 65:

• Retirees their spouses will continue to receive reimbursements for the following expenses at the same 

contribution rates as active employees as of June 30, 2023, for the remainder of their lifetime: 

• Medicare Part B (medical insurance) premiums;

• Medicare deductible;

• Supplemental health and prescription premiums;

• County sponsored dental premiums; and

• County sponsored vision premiums.

UNDER 65:

• Retirees their spouses, the County shall continue to contribute to the payment of their County-

sponsored medical, prescription, dental, and vision insurances and related deductible expenses at the 

same contribution rates as active employees. 



Department of Human Resources

2. Coverage – Retirees on or After July 1, 2023

OVER 65:

• Employees who participated in County sponsored medical, prescription, dental and vision coverage for a minimum 

of five (5) years immediately prior to retirement, will be eligible to carry their current benefits into retirement. 

• The County shall contribute to the payment of the continuation of the following elected expenses. The contribution 

rate will be the same as active employees, for their remainder of their lifetime:

 Medicare Part B (medical insurance) premiums;

 Medicare deductible;

 Supplemental prescription premiums;

 County sponsored dental premiums; and

 County sponsored vision premiums.

NOTE: The County will not contribute to the reimbursement of supplemental medical insurance. 

UNDER 65:

• Employees will be eligible to carry their current benefits into retirement. 

• The County shall contribute to the payment of medical, prescription, dental, and vision insurances offered through 

the County, at the same contribution rates as active employees, until they reach the age of 65. 



Department of Human Resources

3. Health Reimbursement Arrangement

A Health Reimbursement Account (HRA) will be utilized to reimburse retirees for qualified expenses.

OVER 65:

• Retirees will submit eligible expenses for to the HRA for reimbursement.

• Reimbursements will be processed promptly and by either checks or direct deposit, based upon the 

retirees’ preference.

UNDER 65:

• Reimbursements will continue to be submitted to the Human Resources Department. Reimbursements 

will be at the same rate as active employees. 

• Retirees shall submit their portion of the healthcare expenses to the Human Resources Department.



Department of Human Resources

4. Spousal Coverage – Retires on or After July 1, 2023

Anyone retiring on/after July 1, 2023, may elect spousal coverage if, as adopted by the County 

Commissioners on October 17, 2017 and effective on November 1, 2017:

• The retiree began employment with the County prior to November 1, 2017; and

• The retiree had spousal coverage for a minimum of five (5) years immediately prior to the retirement 

date.

• In the event that the spouse meets the requirements in 4A and 4B above, the County shall contribute 

to the payment of her/his medical, prescription, dental, and vision insurances and deductibles at the 

same rate as active employees.

In the event that the retiree does not meet the requirements in 4A and 4B above, coverage is limited to the 

retiree only.



Department of Human Resources

5. Disenrollment of Coverage

• If an employee does not participate in County medical, prescription, dental and vision 

insurance or waives the coverage prior to retirement, she/he will not be eligible for this 

retiree health insurance program.  

• At the time of retirement if the employee elects to waive participation in the program, 

she/he is not eligible to enroll in the program at a later date. 

• Additionally, if a retiree participates in the program and then elects not to continue 

coverages they can not re-enroll in the program.



Department of Human Resources

6. Surviving Spouse of a Retiree

• The County will permit the surviving spouse of the retiree to continue her/his 

health insurance as she/he had when the retiree was still living.

• The coverage would change to “Individual”, and the County will contribute at 

the same rate as active employees for approved expenses. 



Department of Human Resources

7. Re-employment of a Retiree

• If a retiree is re-employed full-time by the County, she/he will be eligible to elect 

County sponsored medical, prescription, dental and vision coverages.

• The retiree will also be eligible to waive County sponsored medical, prescription, 

dental and vision coverages and elect to stay in the retirement health insurance 

plan.

• If the retiree elects to stay in the retiree health insurance plan, her/his original 

retirement date will be used to determine the appropriate reimbursement.

• Furthermore, if the retiree opts to enroll in the County sponsored plans while re-

employed full-time and subsequently leaves County employment the retiree will be 

eligible to re-enroll in the retiree health insurance plan.



RESOLUTION 2024-09 

COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

AMENDMENTS TO KENT COUNTY EMPLOYEE HANDBOOK 

 

 WHEREAS, The County Commissioners of Kent County, Maryland have previously 

adopted the Kent County Employee Handbook on October 17, 2017; and 

 WHEREAS, The County Commissioners of Kent County, Maryland have determined 

that the section of the Health, Dental, & Vision Insurance policy that relates to employee and 

retiree health insurance found on pages 44-45 should be separated into two stand-alone policies 

to clarify the coverages and cost for employees and retirees; and 

WHEREAS, the Human Resources Department of Kent County, Maryland has 

developed and proposed on this date a new policy and the County Commissioners of Kent 

County, Maryland have reviewed said policy. 

 NOW, THEREFORE, Be It Resolved by the County Commissioners of Kent County, 

Maryland, that the Health, Dental, & Vision Insurance policy found on page 44-45 be amended 

and re-titled as the Employee Medical, Prescription, Dental, & Vision Insurances policy. Further, 

add a new policy, titled Retiree Health, Prescription, Dental, & Vision Insurances, be approved 

and added to the current policy manual beginning on page 44-A, 44-B, and 45. 

 BE IT FURTHER resolved that the new policy be effective July 1, 2023. 

 ADOPTED this 9th day of July 2024. 

 

ATTEST       THE COUNTY COMMISSIONERS 

        OF KENT COUNTY, MARYLAND 

 

__________________________                                            ______________________________ 

Sondra M. Blackiston, Clerk     Ronald H. Fithian, President 

 

        ______________________________ 

        Albert H. Nickerson, Member 

 

        ______________________________ 

        John F. Price, Member 
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forward” for Daylight Savings Time, and County offices may have been closed at times due to natural 

disasters or other emergency situations. 

 

Administrative leave can be used only with approval of the County Administrator or his/her designee. 

 

Leave without Pay      (amended 3/21/18, Resolution #2018-02) 

Leave without pay may not be used until all applicable leave banks are depleted. Supervisors may  

authorize short periods of unpaid leave after consideration of the circumstances and needs of the  

department. Requests for leave without pay may be denied unless the leave is protected by law (such  

as FMLA). 

 

Employee Assistance Program 

The Employee Assistance Program (EAP) is available to all full time and permanent part time employees  

and their dependents at no charge. It is designed to provide confidential assistance to you for solving  

issues and problems that may be affecting your work life and/or personal life. It can also help you with  

resources for financial and legal issues, personal development and training, lifestyle benefits (such as  

weight lost and retirement/college planning) and more. 

 

The EAP offers a large variety of services through face-to-face counseling, telephonic counseling, and a  

comprehensive website. Contact the HR department or go to www.theEAP.com for further information  

regarding this benefit. 

 

Employee Medical, Prescription, Dental, & Vision Insurances 

(Revised 07/09/2024) 

We offer medical, dental, and vision care benefits to eligible employees and their dependents. 

Employees may participate in the medical, dental, and vision insurance plans subject to the terms and  

conditions of the agreement between Kent County and the insurance carriers. You may be enrolled in  

the insurance plans as long as you are a full time or permanent part time employee, you are actively  

working, you are on paid leave, or until the end of an approved FMLA leave, whichever occurs later. 

The County Commissioners shall determine the amount of the premium paid for full time employees 

and their dependents. For eligible part time employees, the County will pay fifty per cent of the costs  

paid for full time employees. 

 

If you are enrolled in the medical, dental, and/or vision insurance and move to an employment  

classification that would make you no longer eligible for coverage, you may be able to continue your  

benefits under the Consolidated Omnibus Budget Reconciliation Act (COBRA). When employees are no  

longer employed with the County, they are subject to the COBRA legislation. See the Benefits  

Continuation (COBRA) policy in this handbook for more information. 

 

You will find details of the medical, dental, and vision insurance plans in the Summary Plan Descriptions  

(SPD). When you become eligible, you will receive your SPD’s and rate information prior to the  

enrollment date. For questions about insurance, contact the HR Department for additional information. 

 

[end of policy] 
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RETIREE MEDICAL, PRESCRIPTION, DENTAL, & VISION INSURANCES  

(Revised 07/09/2024; Resolution 2024-09) 
 

The County Commissioners of Kent County Maryland will contribute to the medical, 

prescription, dental, and vision insurance plans for retirees with 30 years of accumulated County 

service in the Maryland State Retirement Pension System (MSRPS) or sworn deputies with 25 

years of accumulated County service in the Law Enforcement Officers’ Pension System 

(LEOPS), or correctional officers with 25 years of accumulated County service in the 

Correctional Officers’ Retirement System (CORS). 

1. COVERAGE - RETIREES PRIOR TO JULY 1, 2023 

A. Retirees at or over the age of 65 and their spouses, the County shall contribute to the 

payment of the following expenses at the same contribution rates as active employees 

as of June 30, 2023, for their remainder of their lifetime: 

 

 Medicare Part B (medical insurance) premiums; 

 Medicare deductible; 

 Supplemental health and prescription premiums; 

 County sponsored dental premiums; and 

 County sponsored vision premiums. 

 

B. Retirees below the age of 65 and their spouses, the County shall contribute to the 

payment of their County-sponsored medical, prescription, dental, and vision 

insurances and related deductible expenses at the same contribution rates as active 

employees, until such time as they reach the age of 65. At age 65, they will be 

reimbursed as described in 1A above. 

  

2. COVERAGE – RETIREES ON OR AFTER JULY 1, 2023 

A. Employees who participated in County sponsored medical, prescription, dental and 

vision coverage for a minimum of five (5) years immediately prior to retirement, will 

be eligible to carry their current benefits into retirement. The County shall contribute 

to the payment of the continuation of the following elected expenses. The 

contribution rate will be the same as active employees, for their remainder of their 

lifetime: 

 

 Medicare Part B (medical insurance) premiums; 

 Medicare deductible; 

 Supplemental prescription premiums; 

 County sponsored dental premiums; and 

 County sponsored vision premiums. 

  

NOTE: The County will not reimburse supplemental medical insurance premiums. 
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B. Retirees below the age of 65, will be eligible to carry their current benefits into 

retirement. The County shall contribute to the payment of medical, prescription, 

dental, and vision insurances offered through the County, at the same contribution 

rates as active employees, until they reach the age of 65. At age 65, they will be 

reimbursed as described in 2A above. 

 

3. HEALTH REIMBURSEMENT ARRANGEMENT 

Effective January 1, 2024, County Commissioners of Kent County Maryland began utilizing 

the services of a Third-Party Administrator (TPA) to manage Health Reimbursement 

Arrangements (HRA) for our retirees at/over the age of 65. The HRA will be utilized to 

reimburse for qualified expenses as detailed below: 

A. Retirees at/over the age of 65 will submit to the TPA documentation of eligible expenses 

for review and, if appropriate, reimbursement. The TPA will process reimbursements 

promptly and issue either checks or by direct deposit to the retirees, based upon the 

retirees’ preference. 

 

B. For the retirees at/over 65, the TPA will be their point-of-contact for questions. Human 

Resources will be available to the retirees if issues arise. 

 

C. Reimbursements for retirees below the age of 65 cannot be made through an HRA. These 

individuals will submit to Kent County Human Resources documentation of deductible 

expenses for review and, if appropriate, reimbursement. Reimbursements will be at the 

same rate as active employees. Retirees shall submit their portion of the healthcare 

expenses to the Human Resources Department. 

 

 

4. SPOUSAL COVERAGE – RETIREES ON OR AFTER JULY 1, 2023 

Anyone retiring on/after July 1, 2023, may elect spousal coverage if, as adopted by the 

County Commissioners on October 17, 2017 and effective on November 1, 2017: 

 

A. The retiree began employment with the County prior to November 1, 2017; and 

 

B. The retiree had spousal coverage for a minimum of five (5) years immediately prior 

to the retirement date. 

 

C. In the event that the spouse meets the requirements in 4A and 4B above, the County 

shall contribute to the payment of her/his medical, prescription, dental, and vision 

insurances and deductibles at the same rate as active employees. 

 

In the event that the retiree does not meet the requirements in 4A and 4B above, coverage is 

limited to the retiree only. 
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5. DISENROLLMENT OF COVERAGE 

If an employee does not participate in County medical, prescription, dental and vision 

insurance or waives the coverage prior to retirement, she/he will not be eligible for this 

retiree health insurance program.  At the time of retirement if the employee elects to waive 

participation in the program, she/he is not eligible to enroll in the program at a later date. 

Additionally, if a retiree participates in the program and then elects not to continue 

coverages, she/he cannot re-enroll in the program. 

 

6. SURVIVING SPOUSE OF A RETIREE 

In the event of the death of a retiree, and the spouse was participating in our health 

insurances, the County will permit the surviving spouse of the retiree to continue her/his 

health insurance as she/he had when the retiree was still living. However, since the coverage 

would change to “Individual”, the County will contribute at the same rate as active 

employees toward the approved expenses. 

 

7. RE-EMPLOYMENT OF A RETIREE 

If a retiree is re-employed full-time by the County, she/he will be eligible to elect County 

sponsored medical, prescription, dental and vision coverages. Additionally, the retiree will 

also be eligible to waive County sponsored medical, prescription, dental and vision coverages 

and elect to stay in the retirement health insurance plan. If the retiree elects to stay in the 

retiree health insurance plan, her/his original retirement date will be used to determine the 

appropriate reimbursement. Furthermore, if the retiree opts to enroll in the County sponsored 

plans while re-employed full-time and subsequently leaves County employment the retiree 

will be eligible to re-enroll in the retiree health insurance plan. 

 

 

LIFE INSURANCE 
 

Kent County offers a basic life insurance plan for eligible employees through participation in the 

MSRPS. This benefit is available after one year of eligible membership (you have worked 500 

hours in a fiscal year) and is equivalent to one year of the employee’s salary at the time of death, 

the return of contributions you made to the system, and the interest earned on your contributions.  

 

Eligible employees may also purchase additional life insurance for themselves and dependents 

through a voluntary program. 

 

Participation in the life insurance plans are subject to the terms and conditions of the agreement 

between Kent County and its insurance carriers. 

 

Contact HR for further details regarding the life insurance benefits 

 

 

 



William Albright, KRM Development Corporation
7/9/2024

County Commissioners Meeting
Item Summary:
Lease Renewal Proposal, Kent County Board of Elections

ATTACHMENTS:
Description
07.09.24 Lease Proposal, KRM Development Corporation, 135 Dixon Drive, Kent County Board of
Elections Office



 
 

 

        

 

June 21, 2024 

 

Mrs. Shelley Heller, County Administrator 

Kent County Board of Elections  

c/o Commissioners of Kent County 

400 High Street 

Chestertown, MD 21620 

 

Dear Mrs. Heller: 

 

We appreciate the opportunity to provide this lease renewal proposal for the Kent County Board of Elections 

office.                                                      

 

A. Property: 135 Dixon Drive, Chestertown, MD 21620; approximately 3,000 square feet of a 60,000 

total square foot building. 

 

B. Use: Approximately 3,000 square feet of office space.   

    

C. Terms: See term options below with improvements. 

 

D. Rent:  

 

Month to month and not to exceed six (6) months: 

 

(7/15/24-12/31/24) 3,000 sf × $15.00 sf/yr = $45,000/yr = $3,750.00/mo 

 

*Monthly Estimated CAM at the date of this proposal is $.48 sf/year = $1,440.00/yr = $120.00/mo 

 

E. Advance Rent: 

Tenant shall pay to Landlord upon the execution of a lease the sum of one month’s rent. 

 

F. Security Deposit: 

Tenant shall pay to Landlord upon the execution of a Lease the sum of one month’s rent, which shall 

be refundable under the terms of the Lease. The security deposit shall be subject to adjustment in 

accordance with the terms of the Lease. 

 

G. Obligations of the Landlord and Tenant: 

 

(a) Maintenance of foundations, structural portion of exterior walls, and roof by the Landlord. 

(b) All other maintenance – Common Area Maintenance (CAM) by Tenant. CAM includes lawn, 

tree, and shrub care, mulching of landscaping beds, grass cutting, snow removal, and security 

lighting. Tenant shall pay its proportionate share (based on percentage of space occupied 

relative to the whole building) of the maintenance and repair expenses for the common areas 

of the property. 

205 Cannon Street; Suite 1 
Chestertown, MD 21620 

(410) 810 1574 Phone 
(410) 810 1571 Fax 

 
165 Log Canoe Circle, Suite J 

Stevensville, MD 21666 
(410) 604 2622 Phone 

(410) 604 2624 Fax 
 

www.krm-dev.com 



 

(c) Real Estate Property Taxes: Base Year Taxes paid by Landlord. Increase over and  

beyond base year paid by Tenant for its proportionate share of the premises. 

(d) Building Insurance by the Tenant for its proportionate share of the premises. (If property 

damage is caused by Tenant, it is Tenant’s responsibility.) 

(e) Utilities: Tenant shall pay for all utilities (electric, internet, phone, etc.). Tenant shall pay its 

proportionate share (based on percentage of space occupied relative to the whole building) of 

the water and propane expenses as determined by Landlord. Square footage charged to 

follow rent schedule on page one. 

(f) Telephone and Computer: Tenant responsible for the purchase, installation, and  

maintenance of all telephone and computer lines from main terminal within the facility and to 

any other locations.  Tenant responsible for own telephone and computer systems.   

(g) Security Systems: Tenant responsible for the purchase, installation, and maintenance of any 

security system within their leased space. 

(h) HVAC (Heating, Ventilation and Air Conditioning): Tenant must provide Landlord with a 

copy of a yearly service contract for the HVAC system installed at their location. 

 

H. Signs: Tenant shall only place signs upon the property with the Landlord’s prior consent. 

I. Occupancy Date: N/A. 

 

J. Expiration of Proposal:  July 5, 2024.         

 
LANDLORD AND TENANT ACKNOWLEDGE THAT THIS PROPOSAL IS NOT A LEASE OR AN 

AMENDMENT TO THE LEASE AND THAT IT IS INTENDED AS THE BASIS FOR THE PREPARATION OF A 

LEASE OR AN AMENDMENT TO THE LEASE BY LANDLORD. THE LEASE OR AMENDMENT TO THE 

LEASE SHALL BE SUBJECT TO LANDLORD’S AND TENANT’S APPROVAL, AND ONLY A FULLY 

EXECUTED LEASE OR AMENDMENT TO THE LEASE AGREEMENT SHALL CONSTITUTE A LEASE FOR 

THE PROPERTY. 

 

I am available for questions or discussions at your convenience. I look forward to hearing from you soon. 

 

Sincerely, 

 

      
William H Albright 

KRM Development Corporation 



Maryland Environmental Service
7/9/2024

County Commissioners Meeting
Item Summary:
MidShore Regional Landfill 

ATTACHMENTS:
Description
Amended and Restated MOU 07022024 Revision
9.15.92 Waste Disposal Service Agreement MES



 

DRAFT 

 

AMENDED AND RESTATED MEMORANDUM OF UNDERSTANDING 

BY AND BETWEEN THE 

MIDSHORE REGIONAL COUNTIES 

AND THE  

MARYLAND ENVIRONMENTAL SERVICE 

FOR SOLID WASTE DISPOSAL  

 

 THIS AMENDED AND RESTATED MEMORANDUM OF UNDERSTANDING  

(“This Memorandum”) made this _______ day of ___________, 2024, by and between the County 

Commissioners of Caroline County (“Caroline”), the County Commissioners of Kent County 

(“Kent”), the County Commissioners of Queen Anne’s County (“Queen Anne’s”), the Talbot 

County Council (“Talbot”) (the four counties collectively being the “Midshore Counties”) and the 

Maryland Environmental Service (“MES”). 

 

PURPOSE 

 

 The purpose of this Memorandum is to set forth and confirm the parties’ respective 

obligations for the development, operation and closing by the Maryland Environmental Service of 

solid waste facilities that, based on current estimates for remaining permitted airspace at the 

Midshore II landfill, will serve the Midshore Counties through at least the year 2083. 

 

BACKGROUND 

 

 Since the early 1980’s MES, Caroline, Queen Anne’s and Talbot have been working 

together to develop and implement a regional solution to those counties’ solid waste disposal 

needs.  The parties first studied the feasibility of developing a resource recovery facility in the 

region.  After concluding that a resource recovery facility was not practical, the parties then agreed 

in May, 1986, to move forward with a regional landfill project.   
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 In March, 1988, the three counties and MES executed a contract (“1988 Contract”) 

whereby MES agreed to develop the regional landfill, including preparing the detailed engineering 

design of the facility, acquire all necessary federal, State and local permits and approvals, issue 

bonds to finance the cost of the new landfill, construct and then operate the project.  The 1988 

Contract obligated the three counties, and not MES, to select a site for the landfill.   

 Later that year, in July 1988, MES and Caroline, Queen Anne’s and Talbot signed a 

Memorandum of Understanding (“1988 MOU”) further defining their roles, responsibilities, 

obligations and direction of the parties in implementing the project.  The 1988 MOU defined the 

project as the Midshore Regional Landfill (“Midshore I”) and designated the site of the landfill to 

be on a parcel of land adjacent to the Easton Landfill.  MES was directed to take the lead in 

acquiring the site.  Caroline and Queen Anne’s were required to establish an inventory of proposed 

sites in their respective counties for future regional landfills.  Those two counties each agreed to 

acquire an option to purchase at least one of the sites designated in their respective counties.  The 

parties also undertook to determine, by September, 1988, the most suitable method of securing 

revenues adequate to construct and operate the landfill and make provisions for the payment of 

debt service, including, but not limited to, MES establishing a solid waste service district pursuant 

to the MES Act, Title 3, Subtitle 1, Natural Resources Article, Annotated Code of Maryland. 

(“MES Act”). 

 Consistent with the 1988 Contract and the 1988 MOU, MES obtained a solid waste disposal 

permit from the Maryland Department of the Environment in January, 1990.  MES also acquired 

from the Town of Easton the site for Midshore I.  As a condition of transferring the property, the 

Town of Easton required MES to take title to the adjacent Easton Landfill, and to close and monitor 

the Easton Landfill in accordance with State and federal requirements.   

 To finance the cost of designing and constructing Midshore I, and closing the Easton 

Landfill, MES agreed that it would issue indebtedness.  In February, 1990, MES issued its 

$8,075,000 Revenue Bonds (Mid-Shore Regional Landfill Project), Series 1990, to finance a 

portion of the construction of Midshore I, and the closure of the Easton Landfill.  The parties 

agreed that MES would not need to establish a MES service district.    

Midshore I opened in 1991.  In September 1992 Kent entered into a Service Agreement 

with MES to become the fourth Midshore County participating in the Midshore I project.   MES 

successfully operated Midshore I for twenty years.  In conjunction with the development of 
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additional cells at Midshore I MES issued additional debt. By agreement of MES and the Midshore 

Counties, Midshore I stopped accepting solid waste on December 31, 2010.  MES subsequently 

constructed a closure cap at Midshore I in accordance with MDE regulations.  MES continues to 

perform post-closure monitoring at Midshore I and the Easton Landfill.  Under an agreement with 

Talbot, MES operates a homeowner drop-off facility and a small transfer station at Midshore I. 

The waste received at these two facilities is then transferred to Midshore II by MES.  

 In 2005 MES and the Midshore Counties entered into a Memorandum of 

Understanding (“2005 MOU”).  Pursuant to the 2005 MOU Caroline provided a site adjacent to 

the Holly Road Landfill for construction of a second Midshore regional landfill (“Midshore II”).   

MES designed, obtained permits for, and constructed Midshore II, which opened in January, 2011. 

MES has successfully operated Midshore II since it opened.    

In accordance with the 2005 MOU MES also designed and constructed the closure cap and 

has performed post-closure monitoring and closure cap maintenance at Caroline’s Hobbs Road 

Landfill. MES was authorized to utilize surplus operating funds from Midshore I, as well as the 

proceeds of additional debt it issued, for the design and construction of the Hobbs Road Landfill 

closure cap.  

To finance the cost of designing and constructing Midshore II, closing Midshore I, closing 

the Hobbs Road Landfill and undertaking other Midshore projects, MES has issued a series of 

revenue bonds.  As of April, 2024, MES has outstanding $ 17,712,000 in debt for Midshore II and 

the other projects. 

 Pursuant to Waste Disposal Service Agreements executed by and between each of 

the Midshore Counties and MES (“Service Agreements”), MES is authorized to charge a tipping 

fee for each ton of solid waste accepted at Midshore II.  If the sum of the tipping fees, plus any 

other revenues made available to MES are not sufficient to pay the total costs incurred by MES in 

operating Midshore II, including any debt service, the Service Agreements require the Midshore 

Counties to pay to MES a supplemental fee to make up the difference.  To date, the Midshore 

Counties have never had to pay a supplemental fee.  

The 2005 MOU included a provision that each of the Midshore Counties would host an 

active solid waste disposal facility for 20 years.  The parties have since determined that Midshore 

II has sufficient solid waste disposal capacity, as measured by permitted air space, to remain open 

beyond the initial 20-year period.   The parties recognize that operating Midshore II for more than 
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20 years will delay the need for MES to issue additional debt to fund the development of Midshore 

III, and the closure of Midshore II.  By delaying the issuance of additional debt, and fully utilizing 

the capacity at Midshore II, MES will be able to spread the total costs of operating Midshore II 

over a longer period, which will benefit all citizens of the Midshore Counties. 

The parties also recognize that by continuing to operate Midshore II for a period longer 

than 20 years Caroline will be impacted.  The parties have determined that such impacts can be 

addressed by MES paying Caroline a Host Fee, as described in this Memorandum. 

Each of the Midshore Counties, and MES, acknowledge and agree that the solid waste 

disposal needs of the Midshore region are best served by development of regional solid waste 

disposal facilities constructed, financed, and operated by MES. 

 

 

 

ARTICLE I 

CONFIRMATION OF THE WASTE DISPOSAL SERVICE AGREEMENTS 

 

 The Parties hereto expressly confirm that the Service Agreements by and between MES 

and each of the Midshore Counties are in full force and effect.  The Parties further acknowledge 

that no party to the Service Agreements is in any way in default thereunder.  Each Party agrees to 

continue to diligently perform their respective obligations under the Service Agreements.  Nothing 

in this Memorandum shall be construed to be an amendment to any Service Agreement. 
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ARTICLE II 

OBLIGATIONS OF THE MIDSHORE COUNTIES 

 

Section 2.01. Designation of Solid Waste Disposal Sites 

A. The Parties acknowledge and agree that Talbot has met its obligation to provide a 

site for a regional solid waste disposal facility. 

B. The Parties acknowledge and agree that Caroline has met its obligations to provide 

a site for a regional solid waste disposal facility. 

C. The Parties acknowledge that Queen Anne’s has acquired a site for a third Midshore 

regional solid waste disposal facility (“Midshore III”).  Queen Anne’s has 

represented that the site has sufficient developable acreage to permit full 

implementation of the projects described in Section 3.04.  Queen Anne’s shall take 

no action, nor shall it suffer any action to be taken, or use to be made, that would 

cause the site to be damaged or to be changed in any way that would diminish its 

usefulness as a solid waste disposal facility, or that would significantly increase the 

cost to develop or operate the site as a solid waste disposal facility.  Queen Anne’s 

shall convey the property to MES, or to another entity designated by the Midshore 

Counties, for reasonable and adequate consideration.  Prior to December 31, 2028, 

Queen Anne’s may designate a different site for Midshore III, but only if the site is 

sufficient to fully implement the projects described in Section 3.04. 

D. Unless otherwise agreed to by the Parties, in writing, within 12 years of the 

estimated closure date of Midshore III, but, based on current estimates on remaining 

permitted airspace at Midshore II, no later than December 31, 2050, Kent shall 

acquire all property rights necessary to develop an appropriate site for a fourth 

Midshore regional solid waste disposal facility (“Midshore IV”).  The site shall 

have sufficient developable acreage to permit full implementation of the projects 

described in Section 3.04.  Kent shall take no action, nor shall it suffer any action 

to be taken, or use to be made, that would cause the site to be damaged or to be 

changed in any way that would diminish its usefulness as a solid waste disposal 

facility, or that would significantly increase the cost to develop or operate the site 

as a solid waste disposal facility.  Kent shall convey the property to MES, or to 
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another entity designated by the Midshore Counties, for reasonable and adequate 

consideration. 

 

Section 2.02. Cooperation 

 

A. Each Midshore County shall perform such acts, and execute and deliver such other 

agreements and documents, which may be necessary or reasonably requested by 

any other Party to give full effect to this Memorandum, or to enable any other Party 

to perform its obligations hereunder.  The Parties acknowledge that they will 

develop and execute, at future dates, additional agreements further defining their 

respective obligations.  Each Midshore County shall take all such actions as are 

necessary to amend their land use and zoning laws to allow the sites described in 

Section 2.01 to be utilized as solid waste disposal facilities in accordance with this 

Memorandum.  

B. Each Midshore County shall take all such actions as are necessary to amend their 

respective Solid Waste Plans in a timely manner and in accordance with State law, 

to bring them into conformance with their respective obligations under this 

Memorandum. 

C. Unless otherwise excused by a subsequent written agreement, each Midshore 

County shall cause all municipal solid waste under its direct control to be delivered 

to one of the Midshore solid waste disposal facilities identified hereunder.  Each 

Midshore County shall pay the standard tipping fee which is in effect at the time 

the solid waste is delivered.  Each Midshore County shall also take such actions as 

are legally permissible to direct any municipality in a Midshore County to deliver 

the municipality’s municipal solid waste to one of the Midshore solid waste 

disposal facilities identified in this Memorandum. 

D. No Midshore County will undertake the planning of, or participate in any way in, 

any other solid waste disposal or management project which may reasonably result 

in the success or the finances of facilities or projects implemented under this 

Memorandum being diminished or jeopardized, without first consulting with and 

obtaining the consent of MES and each of the other Midshore Counties. 
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E. The Midshore Counties shall establish a technical advisory group to provide advice 

to MES on the planning, design, permitting, construction, operation, closure and 

post-closure monitoring of the solid waste disposal facilities contemplated by this 

MOU. 
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ARTICLE III 

OBLIGATIONS OF MES 

 

 

Section 3.01. Current Operations. MES shall continue to provide solid waste disposal services 

to the Midshore Counties as provided in the Service Agreements, as required by law, and as 

otherwise agreed by and between the Parties.  These services generally include the current 

operation of Midshore II, and the post-closure monitoring of the Easton Landfill, Midshore I, and 

the Hobbs Road Landfill. 

 

Section 3.02.  Midshore II Road Improvements.  MES will arrange for River Road to be repaved 

between Md. Route 480 and Holly Road, and MES will arrange for Holly Road to be repaved 

between River Road and the Ackerman Farm borrow site entrance.  Repaving will be completed 

within 1 year of the date of execution of this MOU.  All repaving will be made with a minimum 

of 2 inches of hot mix asphalt.   Paving at Holly Road will include a wedge and level course to 

achieve 2% cross-sectional slopes. 

 

Section 3.03. Closure of Midshore II.  MES shall stop accepting solid waste for final disposal 

at Midshore II once the permitted airspace has been exhausted, which is estimated to be after June 

30, 2042.  MES shall close and cap Midshore II in accordance with the requirements of the 

Maryland Department of the Environment.  MES shall also perform post-closure monitoring and 

maintenance of Midshore II for the period of time required by law.  

 

Section 3.04. Future Solid Waste Disposal Facilities.  

A. MES shall plan for, design, obtain permits for, construct, operate, close, and conduct 

post-closure monitoring and maintenance for Midshore III.  MES shall perform its 

obligations hereunder so that Midshore III shall be capable of accepting municipal solid 

waste for disposal on or before the date that the permitted airspace at Midshore II has 

been exhausted.  Unless otherwise agreed by the Parties, Midshore III will be designed 

to meet or exceed current MDE and EPA landfill design requirements, to be capable of 

accepting all municipal solid waste generated in the Midshore Counties for a minimum 

period of twenty years from its date of initial operation, based upon US Census 
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population growth estimates available at the time the design is prepared.  MES will not 

be obligated to design and construct Midshore III to be capable of accepting rubble or 

demolition debris, except in de minimis quantities.  

B. The Parties will determine at a future date the types of solid waste that will be accepted 

at Midshore IV.  The Parties will also determine at a future date if the solid waste 

disposal needs of the Midshore Counties will be met by alternative means other than 

the solid waste disposal facilities contemplated at Midshore IV.  Midshore IV shall be 

designed and constructed so as to be capable of accepting solid waste for at least 20 

years.   

C. In performing its obligations under this MOU, MES will meet with and consider the 

advice of the Midshore technical advisory group designated pursuant to Section 2.02.E. 

of this MOU. 

 

Section 3.05. Recycling. Each of the solid waste disposal facilities shall be constructed and 

operated in a manner that allows for the acceptance, storage and transfer of the same types of 

recyclable materials which MES currently manages at Midshore II.  The Parties will periodically 

review whether other types of recyclable materials may be managed at the solid waste disposal 

facilities.  Unless otherwise modified by the Midshore Counties, the Midshore Regional Recycling 

Program will continue to have primary responsibility for managing the Midshore Counties’ 

recycling programs.  

 

Section 3.06. Limitation of Liability. The obligations of MES under this Memorandum are 

limited obligations payable solely from such amounts as may be received by MES in connection 

with its operation of Midshore II and the provision of solid waste disposal services to the Midshore 

Counties under the Service Agreements, or this Memorandum.  The obligations of MES shall not 

be payable from the general funds of MES, and the incurrence or non-performance of such 

obligations shall not constitute or create a legal or equitable pledge of, or lien or encumbrance 

upon, or claim against, any of the assets or property of MES or upon any of its income, receipts, 

or revenues, except the amounts described in the immediately preceding sentence. 
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ARTICLE IV 

ACQUISITION OF MIDSHORE III SITE 

 

Section 4.01. Obligation to Convey Midshore III Site. Queen Anne’s and MES will 

negotiate a formal transfer agreement and will do all things reasonably necessary to convey from 

Queen Anne’s to MES good and clear fee simple title to the Midshore III Site no later than 

December 31, 2036.   Queen Anne’s shall take no action, nor shall it suffer any action to be taken, 

or use to be made of the Midshore III Site, which would cause the Midshore III Site to be damaged 

or to be changed in any way that would diminish its usefulness for the type of solid waste disposal 

facility contemplated by this Memorandum, or that would significantly increase the cost to develop 

or operate the site for the type of solid waste disposal facility contemplated by this Memorandum.  

In particular, but without limitation, Queen Anne’s shall not conduct or permit any soil removal 

activities on the Midshore III Site, nor shall it allow or authorize the storage or disposal of any 

solid or hazardous waste on the Midshore III Site. 

 

Section 4.02. Consideration for Midshore III Site. In consideration of Queen Anne’s 

providing the Midshore III Site, MES shall manage the operation of a residential drop-off facility 

located on or near Harper Road, Centreville, Maryland.  MES shall only accept residential solid 

waste and recyclable materials at that facility. The costs of operating the residential drop-off 

facility and transferring solid waste from that facility to Midshore III shall be included in the costs 

of operating Midshore III.  MES shall not be obligated to operate the residential drop-off facility 

until Midshore III has opened to accept solid waste. 

 

Section 4.03. Access. Queen Anne’s will permit MES, and its employees, agents, and 

contractors, reasonable access to the Midshore III Site for purposes consistent with MES’ 

obligations under this MOU. 
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ARTICLE V 

FINANCIAL MATTERS 

 

Section 5.01. Project Costs.   Costs related to the obligations of MES under the Service 

Agreements shall continue to be paid in accordance with those Agreements.   

 

Section 5.02. Tipping Fee And Other Fees.  In consultation with the Midshore Counties, and in 

accordance with its obligations under the Service Agreement, MES shall charge a Tipping Fee for 

solid waste disposal services provided by MES pursuant to the Service Agreements.  MES may 

also collect surcharges and other fees for tires and other materials which require special handling 

or disposal.  All such Tipping Fees, surcharges and other fees shall be deemed Landfill Revenues, 

as defined in the Service Agreements.  Beginning on July 1, 2025, and at the start of each Fiscal 

Year thereafter while Midshore II remains open to accept solid waste, MES will increase the 

Tipping Fee for Residential and Commercial Waste by a minimum of 1.4% of the previous year’s 

Tipping Fee (“Annual Tipping Fee Increase”).  MES may defer imposing an Annual Tipping Fee 

Increase if it reasonably determines that Landfill Revenues (as defined in the Service Agreements) 

will be sufficient to fully cover Total Costs (as defined in the Service Agreements).  

 

Section 5.03.  Caroline County Host Fee.  From July 1, 2024 through the date Midshore II stops 

accepting waste, MES will pay Caroline County a Host Fee (“Host Fee”) for each ton of 

Residential and Commercial Waste accepted at Midshore II.  From July 1, 2024, through 

December 31, 2030, the Host Fee will be $3.00 per ton.   From January 1, 2031, through the date 

Midshore II stops accepting waste, the Host Fee will be $6.00 per ton. All amounts paid as Host 

Fees will be deemed to be included in the definition of Total Costs as set forth in the Service 

Agreements.  No Host Fee will be paid for (i) any waste or materials accepted from Caroline 

County’s Holly Road Collection site, or (ii) brush or yard waste.   MES will pay the Host Fee to 

Caroline County quarterly, except that MES will have no obligation to pay any Host Fee until this 

Memorandum becomes effective as provided in Article VI and Section 7.05.   
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Section 5.04. Future Solid Waste Disposal Facilities. The Parties will cooperate to develop 

and implement funding strategies for implementation of the projects to be undertaken pursuant to 

this Memorandum. 
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ARTICLE VI 

TERM 

 

This Memorandum shall become effective upon the execution and delivery of each counterpart by 

each of the parties, as described in Section 7.05.  Unless terminated sooner by agreement of all the 

Parties, and based on current estimates for remaining permitted airspace at the Midshore II landfill, 

this Memorandum shall remain in effect until Midshore IV closes, which the Parties estimate will 

be on or after December 31, 2083.   

 

ARTICLE VII 

GENERAL 

 

Section 7.01. Counties’ Contractual Representatives. Each of the Midshore Counties shall 

designate a person to be their contractual representative, with full authority to give and receive any 

notice or other communication required by this Memorandum or take any action in regard to the 

interest of their respective County under this Memorandum. 

 

Section 7.02. General Compliance With Laws. Each Party shall comply with all applicable 

federal, State and local laws which affect performance hereunder.  The Counties acknowledge that 

MES, as an agency of the State of Maryland, is exempt from the application of local laws, unless 

expressly directed by the General Assembly of Maryland to comply with such laws. 

 

Section 7.03. Amendments.  This Memorandum may be amended from time to time by 

written agreement, duly authorized and executed by the Parties hereto.  Oral statements purporting 

to amend this Memorandum shall not be binding on the Parties. 

 

Section 7.04. Other Projects.The Midshore Counties and MES acknowledge that as of 

the effective date of this Memorandum Queen Anne’s and Kent continue to be obligated to provide, 

respectively, sites for Midshore III and Midshore IV.  In lieu of designating a site for a solid waste 

disposal facility, Queen Anne’s and Kent may each propose an alternative project for managing or 

disposing of the Midshore Counties’ municipal solid waste.  A proposed alternative project may 
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not be adopted or be implemented until it has been approved by all the Midshore Counties.  Unless 

the Midshore Counties unanimously agree otherwise, MES shall develop, implement and manage 

any such alternative project.  In the event the Midshore Counties determine that they will not utilize 

MES to implement Midshore III or Midshore IV, or an alternative project, the Midshore Counties 

shall be obligated to provide for all costs related to the closure, maintenance, post-closure 

monitoring, or any other costs associated with Midshore I, Midshore II, and any other project 

contemplated or implemented pursuant to this Memorandum. 

 

Section 7.05. Counterparts. This Memorandum may be executed in separate counterparts 

by MES and each of the Midshore Counties, each of which shall be deemed an original, and all of 

which when executed and delivered shall together constitute one and the same agreement.  This 

Memorandum shall not be effective until each Midshore County has executed and delivered its 

Memorandum. 

 

 IN WITNESS WHEREOF, the County Commissioners of ________ County and MES 

have signed this Memorandum to be effective the day and year first above written. 

 

      __________________ COUNTY, MARYLAND  

 

 

ATTEST:  (COUNTY SEAL)  BY:  _________________________________ 

       President 

 

 

____________________________  BY:  _________________________________ 

       Vice President 

 

 

      BY:  _________________________________ 

       Member 
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      MARYLAND ENVIRONMENTAL SERVICE 

 

 

ATTEST (AGENCY SEAL)   BY:  ____________________________________ 

      Charles Glass, Ph.D., P.E., Executive Director 

 

 

______________________________ 









































































































Social Services Advisory Board
7/9/2024

County Commissioners Meeting
Item Summary:
Thank You For Your Service 

ATTACHMENTS:
Description



Procedures For Public Comment
7/9/2024

County Commissioners Meeting
ATTACHMENTS:
Description
07.09.24 Public Comments Sign In Sheet
Procedures for Public Comment





 

 

 

 

 

 

Press and Public Comments  

 

Time is allotted at the end of each meeting for the Commissioners to receive comments from the public. 

Anyone interested in speaking must sign up on the provided Public Comment sign-up sheet located on the table 

inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede all comments 

with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions become 

disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter of County business. 

Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

kentcounty@kentgov.org 

 

 

mailto:kentcounty@kentgov.org


American Rescue Plan Act (ARPA) Funds Spend Plan
7/9/2024

County Commissioners Meeting
ATTACHMENTS:
Description
6-25-2024 ARPA Fund Commissioner Report



Project Date Amount Date 
Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             9/30/2022
     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022
     Clariflocculator Replacement Project Change Order #1 2,817                 01/11/22 2,817                 6/28/2022
     Clariflocculator Replacement Project Change Order #2 90,642               01/11/22 90,642               11/23/2022

AV System Information Technology 71,254               10/26/21 71,254               5/17/2023

IT Software Information Technology 27,095               10/26/21 27,095               8/10/2022

Neighborhood & Infrastructure Grants Information Technology 258,402             12/14/21 258,402             12/30/2023

A/V Equipment in EOC Emergency Operation Center 14,087               02/01/22 14,087               7/26/2023

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             8/2/2023

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500               02/08/22 57,500               9/20/2023
Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                 09/27/22 9,500                 

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910               02/08/22 52,910               
    Tolchester Wastewater - Bid Services and Const. Management 35,735               09/27/22 35,735               
    Tolchester Wastewater Influent Screen Construction 600,914             04/25/23 600,914             

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 33,076               03/22/22 33,076               8/10/2023
   Worton WWTP Influent Lagoon Engineer Const. Management 43,736               03/08/23 43,736               
   Worton WWTP Lagoon  Sludge Removal Contract 1,400,725         12/13/22 1,400,725         
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000               06/13/23 30,000               
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)           08/08/23 (486,784)           

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338               09/27/22 52,338               
   Kennedyville Pump Station #2 Relocation Const. Management Deferred
   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770               09/27/22 75,770               9/20/2023

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000               10/25/22 40,000               

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 64,940               11/28/23 64,940               
  Worton WWTP Solids Press Replacement Construction Management 20,000
  Worton WWTP Solids Press Replacement 250,000

Sewer Jetter Camera Nozzle Water & Wastewater Fund 14,065 04/02/24 14,065               

Major Repairs and Expenses Water & Wastewater Fund
  Well redevelopment program 40,000               04/02/24 40,000               
  Pump Stations - pump replacement program 28,000               04/02/24 28,000               
  Worton Wastewater Treatment Plant - replace electrical wiring 50,000               04/02/24 50,000               
  Fairlee Water Treatment Plant - design/replace actuator valve & repair piping 15,000               04/02/24 15,000               
  Tolchester Wastewater Treatment Plant - replace control valves 19,000               04/02/24 19,000               
  Pump Station SCADA Upgrades - convert remainder of locations 36,675               04/02/24 36,675               

Wesley Chapel Pump Station Wet Well Water & Wastewater Fund 36,700               06/25/24 36,700               

Total Amount of Funds Committed 3,686,077$       3,416,077$       

Amount of ARPA Funds 3,766,777         3,766,777         

Balance of ARPA Funds Remaining 80,700$             350,700$           

AMERICAN RESCUE PLAN ACT FUND
AS OF COMMISSIONER MEETING MINUTES DATED

6/25/2024



Contingency and Use of Fund Balance Report
7/9/2024

County Commissioners Meeting
ATTACHMENTS:
Description
6-25-2024 Commissioner Report Contingency



DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

7/25/23 Buildings and Grounds-Government Center 53,522$        Cornice and fascia repair to the Kent County
  Government Center Building (400 High Street)

7/25/23 Buildings and Grounds-Courthouse 23,949          Replacement of (2) Packaged Terminal Air 
  Conditioner Units within Jury Assignment Office

8/8/23 Office of Finance 10,320          Lease Query subscription for GASB 87 and 
  GASB 96 reporting

8/22/23 Water & Wastewater Fund 10,200          Edesville sewer service district-Parcel 46 Lover's Lane
  construction of sewer service line to the manhole

10/31/23 Buildings and Grounds - EMS Lynch Station 10,400          Building repairs at EMS Lynch Station
-                                                                              

10/31/23 Capital Projects Fund - Detention Center 32,967          Regional Detention Center - Part I & Part 2 
  programing study - letter of intent

1/30/24 Parks 5,078            Turner's Creek Granary-drawings, photography
  and keeping the record in an institutional archive

1/30/24 County Commissioners 1,000            National Vietnam War Veterans Day on March 29
  in downtown Chestertown

3/5/24 Information Systems 2,365            Replacement of security cameras at the County
  -                 Government Center

3/5/24 Information Systems 5,303            Upgraded and additional panic buttons at the
  -                 County Government Center

3/26/24 Information Systems 3,747            Extend county fiber at Tolchester Fairgrounds
-                                                                              

3/26/24 State's Attorney 6,000            Grant writer for the Recidivism Reduction Project
  -               -                                                                              

4/2/24 Circuit Court 34,097          Court Smart software installation
  -               -                                                                              

4/2/24 Emergency Medical Service 10,000          PPE Equipment
  -               -                                                                              

4/2/24 Buildings and Grounds - Government Center 10,000          Repair and replacement windows at 400 High 
  -                 Street

4/2/24 Buildings and Grounds - Government Center 1,800            Engineer's structural evaluation and 
  -                 recommendation at 400 High Street

5/7/24 Greater Rock Hall Business Association 20,000          Tourism Seaonal Transportation support in 
  -                 Rock Hall

6/11/24 Program Open Space 1,280            Ground mounted sign to commemorate the 
  -                Granary at Turner's Creek
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 242,028$      

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 157,972$      

DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

10/31/2023 General Services 23,848          Technology software solution software to identify
  monitor, and collect taxes on short-term rentals

1/23/2024 Detention Center 94,377          Fill vacant Correctional Officer that was placed on
  hold during FY24 Budget process

2/13/2024 County Commissioners 10,000          Greenwill Consulting Group, LLC - Government 
  relation services

TOTAL 128,225$      

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 
balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED
June 25, 2024

FY24 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY



Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
7/9/2024

County Commissioners Meeting
Item Summary:
License Updates

ATTACHMENTS:
Description
KATE NA Cover
07.09.24 KATE License Update, Hilco Inc., Trading As Brampton Bed and Breakfast Inn, License Upgrade
Application
4829 Brampton Bed and Breakfast Inn, 2024-2025 Modified License, Upgraded to Restaurant Class B, Beer,
Wine, and Liquor License with Caterer’s Privilege
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Commissioners Fithian, Nickerson, and Price 

Bonnie S. Pearsall, Inspector, and Sondra M. Blackiston, Clerk/KATE Manager 

July 9, 2024 

Hilco, Inc., Trading As Brampton Bed and Breakfast Inn and License Renewals 
 
 

 
  
 

- David R. Rinehart, President, and Hilari M. Rinehart, Secretary, submitted an application to 

upgrade Brampton Bed and Breakfast Inn's liquor license (#4829) from a Class B, Country Inn 

Beer, Wine, and Liquor license with Caterer’s Privilege (CP) to a Restaurant Class B, Beer, 

Wine, and Liquor license with Caterer’s Privilege (CP). The Commissioners approved the 

request to modify the license during the public hearing held on June 11, 2024.  A modified 

license (#4829) was issued to Brampton Bed and Breakfast Inn on June 17, 2024. 

This transaction will be recorded in the monthly report of retail license activity required by the 

Comptroller of Maryland, Field Enforcement Division. 

 

- We have just recently found an establishment that does not have a valid business license.  The 

establishment is aware of this and is working on rectifying the issue.  We will continue to 

monitor the establishment for compliance purposes. 

 

- We have issued all the liquor licenses approved for annual renewals, and all renewal fees have 

been paid in full.  This completes the process for our annual renewal of liquor licenses. 

 

 

 
 





Secretary Paul J. Wiedefeld, Maryland Department of Transportation
7/9/2024

County Commissioners Meeting
Item Summary:
Response to Kent County's Transportation Priorities Letter 

ATTACHMENTS:
Description
06.28.24 Secretary Wiedefeld, MD Dept of Transportation re Kent County Transportation Letter







Jamie L. Williams, Director, Economic and Tourism Development
7/9/2024

County Commissioners Meeting
Item Summary:
Letters of Support for Millington Millington Senior Village and Millington Community Resource Center 

ATTACHMENTS:
Description
06.25.24 Millington Senior Village DCT Letter
06.23.24 ETD Support DHCD CL Grant Application



   
 

   
   
 

 
 
 
June 25, 2024 
 
 
  
Mr. Edward Barnett, Director Rental Lending 
Community Development Administration 
Maryland Department of Housing and Community Development 
7800 Harkins Road 
Lanham, MD 20706 
 
Re: Millington Senior Village 
 
Dear Mr. Barnett: 

This is to confirm that the Millington Senior Village is in an area defined as rural by DHCD or 
USDA and located within a one (1) mile radius of a passenger boarding location of a planned bus 
stop. Delmarva Community Transit, Home Partnerships, Inc, the Town of Millington and Kent 
County shall identify and submit grant applications for funding for anticipated future transit needs 
for the Millington Senior Village and other residential and commercial areas within and 
surrounding the Town of Millington.  

If you have any questions, please feel free to contact us at the phone numbers provided below. 
 
Sincerely, 

 
 
 

Jamie Williams, CEcD, Director 
Economic and Tourism Development 
410-810-2168 
 
 
 
Keith Adkins, Interim President-CEO 
Delmarva Community Services, Inc.  
410-221-1900 ext. 103 
 
 
 
cc: The County Commissioners of Kent County 



 

 
   

 

   

 

June 23, 2024 

  

Nicholas Mayr 

Assistant Director, Statewide Region 

Office of Neighborhood Revitalization  

MD Department of Housing and Community Development 

2 N. Charles Street, Suite 450 

Baltimore, MD 21201 

 

Re: FY2025 Maryland Community Legacy Grant Application – Millington Community 

Resource Center 

 

Dear Mr. Mayr: 

 

The Department of Economic and Tourism Development fully supports the Town of Millington's 

grant application for $500,000 to transform the old Millington Elementary School into the 

Millington Community Resource Center. 

The County Commissioners committed Rural Mayland Economic Development funds for the 

expansion of the Millington Wastewater Treatment Facility and the horizontal infrastructure on 

the site surrounding the school building. Millington is adjacent to the US Route 301 Corridor.  The 

US Route 301 Corridor is one of only two locations in Kent County that is designated for growth 

outside the municipalities. Despite spanning 8 miles within the county, this major trucking route 

linking Maryland to Delaware currently lacks significant development. Recent upgrades to US 

Route 1 have increased traffic along the 301 corridor, highlighting its growth potential. Millington 

and surrounding parcels are ripe for residential and commercial development. There are currently 

three proposals for housing developments of approximately 300 homes each. Preliminary site plan 

approval was granted for two warehouses located off US Route 301. Demonstrating the interest in 

this area of Kent County.  

We are committed to assisting the Town of Millington with this project through grant applications, 

grant management, and any necessary administrative support. The County Commissioners 

recognize the positive impact this project, combined with the Senior Housing Project surrounding 

the Millington Community Resource Center, will have on Kent County, its residents, and 

surrounding communities. 

Thank you, 

 

 
 

Jamie Williams, CEcD 

Director, Economic and Tourism Development 

 
 

cc: The County Commissioners of Kent County 



Bill Mackey, Director, Planning, Housing, and Zoning
7/9/2024

County Commissioners Meeting
Item Summary:
Legal and Potential Litigation
This meeting will be closed under the Annotated Code of Maryland General Provisions Article § 3-305 (b) (7)
To consult with counsel to obtain legal advice; and (8) To consult with staff, consultants, or other individuals
about pending or potential litigation

ATTACHMENTS:
Description



Shelley L. Heller, County Administrator and Thomas N. Yeager, County
Attorney
7/9/2024

County Commissioners Meeting
Item Summary:
Personnel, Legal Advice, and Potential Litigation 
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305 (b) (1) To
discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals; (7) To consult with
counsel to obtain legal advice; and (8) to consult with staff, consultants, or other individuals about pending or
potential litigation.
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