
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

June 21, 2022

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements

Time Is Allotted At The End Of Each Meeting For The Commissioners To Receive
Comments From The Public

Consent Items

#1 - Regular Session Minutes, June 14, 2022

#2 - Liquor Minutes, June 14, 2022

#3 - Closed Session Minutes, June 14, 2022

#4 - Alleesa Stewart, Supervisor of Finance, Kent County Public Schools
Maryland State Department of Education (MSDE) Annual Budget Certification

#5 - Alleesa Stewart, Supervisor of Finance, Kent County Public Schools
FY2023 Electronic Transfer Request

#6 - Shelly Neal-Edwards, Director, Department of Social Services
Summer Supplemental Nutrition Assistance Program (SNAP)

#7 - Arnessa Dowell, Executive Director, Kent County Public Library
FY2023 Electronic Transfer Schedule

Special Class C Licenses

Main Street Historic Chestertown, Beer and Wine Only, July 1, 2022

Legislative Session

Bill Mackey, Director, Planning, Housing and Zoning
First Reading of Proposed Code Home Rule Bill 6-2022, A Zoning Text Amendment

Bill Mackey, Director, Planning, Housing and Zoning
First Reading of Proposed Code Home Rule Bill 7-2022, A Zoning Text Amendment

Appointments

Captain Dennis Hickman, Kent County Sheriff's Office
Additional Body Cameras Contract

Robert Baldwin, District Manager, Kent Soil and Water Conservation District
Erosion and Sediment Control Fees 

Human Resources Director

Public Works - Environmental Operations
Part-Time Recycling Attendant Position



County Administrator Report

Shrewsbury Parish
Raffle Permit

Agricultural Land Preservation Districts Agreements

Kent Alcohol and Tobacco Enforcement KATE

For Your Information
License Updates 

Public Comment/Media Review

Procedures For Public Comment

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

Closed Session

Shelley Heller, County Administrator
Personnel
STATUTORY AUTHORITY TO CLOSE SESSION, General Provisions Article,
§3-305(b) (1) To discuss the appointment, employment, assignment, promotion,
discipline, demotion, compensation, removal, resignation, or performance evaluation of
appointees, employees, or officials over whom this public body has jurisdiction; or any
other personnel matter that affects one or more specific individuals.

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

6/21/2022
County Commissioners Meeting

ATTACHMENTS:
Description
Procedures for Public Comment 2022



BOARD OF COUNTY COMMISSIONERS OF KENT COUNTY 

PROCEDURES FOR PUBLIC COMMENT 
 

It is our desire that everyone who wishes to comment be given a fair and uninterrupted 

opportunity to express their views to the County Commissioners during this public comment 

period.   

 Comments will be limited to three (3) minutes in length.   

 Comments longer than three (3) minutes will be required to be submitted in 

writing.   

 The Board President will open the meeting to Public Comments, and citizens are 

asked to state their name, address, and the topic of interest.  Citizens are to ask 

that all views be expressed in a respectful and civil manner.  The Board respects 

your desire and right to convey your message freely.  We ask as a courtesy to the 

Board and our citizens that you respect the Commissioners’ request to refrain 

from naming citizens and name-calling when offering any critique.  

 



#1 - Regular Session Minutes, June 14, 2022
6/21/2022

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, June 14, 2022
6/21/2022

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Closed Session Minutes, June 14, 2022
6/21/2022

County Commissioners Meeting
ATTACHMENTS:
Description



#4 - Alleesa Stewart, Supervisor of Finance, Kent County Public Schools
6/21/2022

County Commissioners Meeting
Item Summary:
Maryland State Department of Education (MSDE) Annual Budget Certification

ATTACHMENTS:
Description
06.21.22 KCPS Memo, FY2023 Budget Certification
06.21.22 Kent County Public Schools Annual Budget for Fiscal Year Ending June 30, 2023, Maryland State
Department of Education (MSDE) Annual Budget Certification Statement



5608 Boundary Avenue            Rock Hall, MD  21661                                       410-778-1595            (f) 410-778-6193 

 

Kent County Public Schools   
Growing a Community of Leaders 
 
 
 
 
 

 

TO:   Members, County Commissioners of Kent County 

 

FROM:  Alleesa Stewart – Supervisor of Finance 

 

RE: MSDE Annual Budget Certification – Fiscal Year 23  

 

DATE:  June 21, 2022 

 
 

 

PURPOSE 

 

This memo serves to request County Commissioners of Kent County to approve the Fiscal 

Year 2023 MSDE Annual Budget Certification Form.  

 

 

SUMMARY 

 

The Annual Budget Certification is a certification that must be approved every fiscal year 

for the upcoming new budget fiscal year. It is a certification that must be approved by the 

President of the Board and the Superintendent; following approval from the County. The 

budget certification is due to the Maryland State Department of Education (MSDE) by June 

25, 2022.  

 

 

ACTION 

 

Request for the County Commissioners of Kent County to approve and sign the Fiscal Year 

2023 MSDE Annual Budget Certification Form. 
 
 





#5 - Alleesa Stewart, Supervisor of Finance, Kent County Public Schools
6/21/2022

County Commissioners Meeting
Item Summary:
FY2023 Electronic Transfer Request

ATTACHMENTS:
Description
06.21.21 Kent County Public Schools Electronic Wire Transfer Schedule Request FY2022





#6 - Shelly Neal-Edwards, Director, Department of Social Services
6/21/2022

County Commissioners Meeting
Item Summary:
Summer Supplemental Nutrition Assistance Program (SNAP)

ATTACHMENTS:
Description
06.21.22 Memorandum of Agreement, Between the Maryland Department of Human Services and Kent
County Commissioners, FY2023 Summer Supplemental Nutrition Assistance Program (SNAP), KC Dept.
of Social Services
06.21.22 DHS KC Invoice No. 23-001 Summer SNAP Invoice















INVOICE NO.23-001 
DATE June 6, 2022 CONTRACT  
ID DHS/KC 23-001

EIN 

TO

KENT COUNTY COMMISSIONERS

400 HIGH STREET

CHESTERTOWN, MD 21620

410-778-4600

CONTACT PERSON(S) / TITLE DUE DATE

6/30/2022Mischelle Williams, Director (mischelle.williams@maryland.gov)
Office of Nutrition Assistance Programs

DESCRIPTION TOTAL

LOCAL SHARE FUNDING TO PROVIDE SUMMER 

SNAP BENEFITS FOR CHILDREN $8,880.00

PLEASE REMIT PAYMENT TO:

DEPARTMENT OF HUMAN SERVICES

ATTN: ACCOUNTING OPERATIONS DIRECTOR

311 W. SARATOGA STREET, 9TH FLOOR

BALTIMORE, MD 21201

AMOUNT DUE $ 8,880.00

THANK YOU FOR YOUR PARTNERSHIP!

  INVOICE
DEPARTMENT OF HUMAN SERVICES

311 W. SARATOGA STREET 

BALTIMORE, MD 21201

Make all checks payable to DEPARTMENT OF HUMAN SERVICES

Larry Hogan, Governor | Boyd K. Rutherford, Lt. Governor | Lourdes R. Padilla, Secretary 



#7 - Arnessa Dowell, Executive Director, Kent County Public Library
6/21/2022

County Commissioners Meeting
Item Summary:
FY2023 Electronic Transfer Schedule

ATTACHMENTS:
Description



Main Street Historic Chestertown, Beer and Wine Only, July 1, 2022
6/21/2022

County Commissioners Meeting
ATTACHMENTS:
Description
4828 Main Street Historic Chestertown, License











Bill Mackey, Director, Planning, Housing and Zoning
6/21/2022

County Commissioners Meeting
Item Summary:
The proposed Code Home Rule Bill would amend Chapter 222, Zoning, of the County Code of Kent County,
Maryland, also known as the Kent County Land Use Ordinance, by revising Article V., District Regulations,
Section 7. Village District, 7.3 Special Exceptions, by adding a new sub-section 14, “Septic tank maintenance
and excavation;” by revising Article VII., Special Exceptions, Section 6. Procedures, by adding the special
exception as a new number 39.5 to the un-numbered sub-section that lists those uses requiring review by the
Planning Commission prior to review by the Board of Appeals; by revising Article VII., Special Exceptions,
Section 7. Special Exceptions, by creating a new sub-section 54.5 to provide for conditions for the special
exception; and by clarifying the existing uses listed in the Land Use Ordinance by adding “and excavation”
after “maintenance” in three places: Article V., District Regulations, Section 7. Village District, 7.2 Permitted
Principal Uses and Structures, #27; Section 8. Intense Village, Section 8.2 Permitted Principal Uses and
Structures, #10, and Section 9., Intense Village Critical Area, Section 9.2 Permitted Principal Uses and
Structures, #13; and presented in the order that such provisions appear in the Land Use Ordinance.
 
The proposed amendment would add a new use to the Land Use Ordinance. Mr. Steven Green applied to
amend the provisions for special exceptions in the Village District to include “septic tank maintenance and
excavation.” No other zoning district lists this specific use; however, “contractors’ yards” are permitted in the
Industrial District and as a special exception in AZD with an associated sand and gravel pit. The use “Home
and business services such as grounds care, janitorial, exterminators, landscaping, and other repair and
maintenance services, but not septic tank maintenance, subject to site plan review” is permitted in the Village,
Intense Village, and Intense Village Critical Area zoning districts in the Land Use Ordinance. Crossroads
Commercial zoning permits “home and business services such as ground care, cleaning, exterminators,
landscaping, and other repair and maintenance services.” There is no exclusion of septic tank maintenance,
which would be interpreted to allow such a business under Crossroads Commercial.
 
Regarding the proposed use, special exceptions are permitted uses but due to their unique characteristics they
require an additional level of review. Requiring review and approval by the Board of Appeals adds a level of
protection for neighboring property owners. Consideration is given on a case-by-case basis of the impact of
such uses on neighboring uses, the surrounding area, and of the particular use at the particular location.
Specific conditions ensure the use’s consistency with the character and activities at the location. Conditions are
included in the proposed text amendment, as recommended by the Planning Commission.
 
On May 5, 2022, the Planning Commission held a public hearing and favorably recommended the zoning text
amendment to the County Commissioners. A letter from the Planning Commission is attached. The Planning
Commission noted that the public need is to support small businesses and allow their expansion in the proper
places. The 2018 Kent County Comprehensive Plan recognizes the importance of supporting existing
businesses and providing for more diversity in the size, number, and types of businesses by promoting the
development of small, locally owned businesses.



 
Staff recommends approval of the introduction, in order to schedule the public hearing before the County
Commissioners.

ATTACHMENTS:
Description
CHR Bill No. 6-2022 Septic Tank Maintenance and Excavation in the Village District DRAFT Legislation
Letter from the Planning Commission
ZTA Application by Steven Green



 

BILL No. X-2022 

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

__________, 2022 Legislative Session Day 

Legislative Session Day __________, 2022 

CODE HOME RULE 

BILL NO. 6-2022 

 

INTRODUCED BY: P. Thomas Mason, President of the Board of County Commissioners for Kent 

County, Maryland. 

 

AN ACT to amend Chapter 222, Zoning, of the County Code of Kent County, Maryland, also 

known as the Kent County Land Use Ordinance, by revising Article V., District Regulations, 

Section 7. Village District, 7.3 Special Exceptions, by adding a new sub-section 14, “Septic tank 

maintenance and excavation;” by revising Article VII., Special Exceptions, Section 6. Procedures, 

by adding the special exception as a new number 39.5 to the un-numbered sub-section that lists 

those uses requiring review by the Planning Commission prior to review by the Board of Appeals; 

by revising Article VII., Special Exceptions, Section 7. Special Exceptions, by creating a new sub-

section 54.5 to provide for conditions for the special exception; and by clarifying the existing uses 

listed in the Land Use Ordinance by adding “and excavation” after “maintenance” in three places: 

Article V., District Regulations, Section 7. Village District, 7.2 Permitted Principal Uses and 

Structures, #27; Section 8. Intense Village, Section 8.2 Permitted Principal Uses and Structures, 

#10, and Section 9., Intense Village Critical Area, Section 9.2 Permitted Principal Uses and 

Structures, #13; and presented in the order that such provisions appear in the Land Use Ordinance. 

 

 

 THE COUNTY COMMISSIONERS OF KENT COUNTY 

 

 

 ________________________ 

 P. Thomas Mason, President 

 

INTRODUCED, read the first time, _______, 2022, ordered posted and public hearing scheduled 

_______, 2022, at 6:00 p.m. in the County Commissioners Hearing Room, R. Clayton Mitchell, 

Jr., Kent County Government Center, 400 High Street, Chestertown, Maryland. 

 

 By order of: 

 

 

 _________________________ 

 Sondra M. Blackiston, Clerk 

 

PUBLIC HEARING HAVING been posted and notice of time and place of hearing and copies 

having been made available to the public and the press, a public hearing was held on ________, 

2020. Reported favorably [without] amendments; read a second time and ordered to be considered 

on ____________, 2022, a legislative session day. 

  



 

BILL NO. 6-2022 

CAPITALS AND BOLD INDICATE MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 2 of 6 

A BILL ENTITLED CHR 6-2022  

SEPTIC TANK MAINTENANCE AND EXCAVATION IN THE VILLAGE DISTRICT 

 

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COMMISSIONERS OF 

KENT COUNTY, MARYLAND that the Kent County Land Use Ordinance is hereby amended 

as follows: 

 

ARTICLE V.  

 

DISTRICT REGULATIONS 

. . .  

 

SECTION 7. VILLAGE DISTRICT 

 

. . .  

 

7.2  PERMITTED PRINCIPAL USES AND STRUCTURES 

 

. . . 

 

26.  Data processing centers, subject to site plan review. 

 

27.  Home and business services such as grounds care, janitorial, exterminators, landscaping, 

and other repair and maintenance services, but not septic tank maintenance AND 

EXCAVATION, subject to site plan review 

 

 

ARTICLE V.  

 

DISTRICT REGULATIONS 

. . .  

 

SECTION 7. VILLAGE DISTRICT 

 

. . .  

 

7.3  SPECIAL EXCEPTIONS 

 

. . . 

 

13. Wind energy systems, small. 

 

14. SEPTIC TANK MAINTENANCE AND EXCAVATION, SUBJECT TO SITE PLAN 

REVIEW  



 

BILL NO. 6-2022 

CAPITALS AND BOLD INDICATE MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 3 of 6 

ARTICLE V.  

 

DISTRICT REGULATIONS 

. . .  

 

SECTION 8. INTENSE VILLAGE 

 

. . .  

 

8.2  PERMITTED PRINCIPAL USES AND STRUCTURES 

 

. . . 

 

9.  Fire and rescue stations, subject to site plan review. 

 

10.  Home and business services such as grounds care, janitorial, exterminators, landscaping, 

and other repair and maintenance services, but not septic tank maintenance AND 

EXCAVATION, subject to site plan review 

 

 

ARTICLE V.  

 

DISTRICT REGULATIONS 

. . .  

 

SECTION 8. INTENSE VILLAGE CRITICAL AREA 

 

. . .  

 

9.2  PERMITTED PRINCIPAL USES AND STRUCTURES 

 

. . . 

 

12.  Funeral homes, subject to site plan review 

 

13.  Home and business services such as grounds care, janitorial, exterminators, landscaping, 

and other repair and maintenance services, but not septic tank maintenance AND 

EXCAVATION, subject to site plan review 

 

 

 

 

ARTICLE VII. 



 

BILL NO. 6-2022 

CAPITALS AND BOLD INDICATE MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 4 of 6 

 

SPECIAL EXCEPTIONS 

. . .  

 

SECTION 6. PROCEDURES 

 

. . .  

 

The Planning Commission shall review and send a recommendation to the Board of Appeals on 

the following special exceptions: 

 

. . . 

 

39. Seafood processing  

 

39.5 SEPTIC TANK MAINTENANCE AND EXCAVATION 

 

40. Sewage sludge land application 

. . .  

 

 

 

ARTICLE VII.  

 

SPECIAL EXCEPTIONS 

. . .  

 

SECTION 7. SPECIAL EXCEPTIONS 

 

. . .  

 

 

54. Seafood processing, including wholesale and retail sales in M provided:  

 

. . .   

 

54.5 SEPTIC TANK MAINTENANCE AND EXCAVATION IN V PROVIDED: 

  

a. BUILDINGS ASSOCIATED WITH THE USE ARE NOT VISUALLY 

INTRUSIVE OR INAPPROPRIATE TO THE SETTING.  

b. NEW BUILDINGS AND EXPANSIONS SHALL BE DESIGNED IN KEEPING 

WITH OR TO ENHANCE THE CHARACTER OF OTHER BUILDINGS ON 

THE PROPERTY OR ADJACENT TO THE PROPERTY.  

c. ALL VEHICLES AND EQUIPMENT ASSOCIATED WITH THE BUSINESS 

MUST BE KEPT WITHIN A BUILDING OR SCREENED FROM THE VIEW 

OF PUBLIC ROADS AND ADJACENT PROPERTIES.  



 

BILL NO. 6-2022 

CAPITALS AND BOLD INDICATE MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 5 of 6 

d. ALL FENCES AND LANDSCAPING MUST BE APPROVED BY THE 

PLANNING COMMISSION AS PART OF SITE PLAN REVIEW.  

 

 

55. Sewage sludge land application in AZD provided: 

 

. . .  

 

  



 

BILL NO. 6-2022 

CAPITALS AND BOLD INDICATE MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 6 of 6 

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act 

shall take effect on the____ day of ______________. 

 

 

Read Third Time ____________________ 

 

 

PASSED this ___ day of ______________ 

 

 

Failed of Passage ____________________ 

 

 

 

 By order of: 

 

 

 _________________________ 

 Sondra M. Blackiston, Clerk 

 

 

 

 

 

 THE COUNTY COMMISSIONERS OF KENT COUNTY 

 

 

 ________________________ 

 P. Thomas Mason, President 

 

 

 ________________________ 

 Ronald H. Fithian, Member 

 

 

 ________________________ 

 Robert N. Jacob, Jr., Member 

 

 

ORDERED a fair summary thereof of the entire bill shall be published in at least one newspaper 

of general circulation in the County, not less than three times at weekly intervals within a four-

week period. 



 

 
 
 
 
 
 
May 31, 2021 
 
 
The Honorable P. Thomas Mason, President 
Kent County Board of County Commissioners 
400 High Street 
Chestertown, MD 21620 
 
RE: Zoning Text Amendment related to adding “septic tank maintenance and excavation” to Village 
 
Dear President Mason: 
 
At its meeting on May 5, 2022, the Planning Commission reviewed an application for a zoning text amendment to 
amend Article V, Section 7.3 of the Village district, Special Exceptions, to include “septic tank maintenance and 
excavation,” which application was submitted by Steven Green of Green's Septic & Excavation, LLC.   
 
Following a public hearing and discussion, the Planning Commission voted to make a favorable recommendation 
to the County Commissioners for the proposed zoning text amendment to add the use “septic tank maintenance 
and excavation” as a special exception to Article V, Section 7.3 as well as adding “and excavation” after the word 
maintenance to Section 7.2 #27, Section 8.2 #10, and Section 9.2 #13 of the Land Use Ordinance. The Planning 
Commission noted that the public need is to support small businesses and allow their expansion in the proper 
places. The Planning Commission also recommends the following conditions be added to the Special Exception: 
 

 Buildings associated with the use are not visually intrusive or inappropriate to the setting.  

 New buildings and expansions shall be designed in keeping with or to enhance the character of other 
buildings on the property or adjacent to the property.  

 All vehicles and equipment associated with the business must be kept within a building or screened from 
the view of public roads and adjacent properties.  

 All fences and landscaping must be approved by the Planning Commission as part of site plan review.  

 
Sincerely, 
Kent County Planning Commission 
 
 
Joe Hickman 
Chair 
 

c:  Shelley L. Heller, County Administrator 





Bill Mackey, Director, Planning, Housing and Zoning
6/21/2022

County Commissioners Meeting
Item Summary:
The proposed Code Home Rule Bill would amend Chapter 222, Zoning, of the County Code of Kent County,
Maryland, also known as the Kent County Land Use Ordinance (LUO), Article VII, Special Exceptions,
Section 7, Special Exceptions, §57.25, Solar energy systems, utility scale, on farms in the AZD and RCD,
sub-section j and sub-section k., in order to clarify language that relates to the area of use for permitted solar
arrays and the limitations set forth for adjacent properties under sub-section j., and to clarify the area developed
under sub-section k.
 
On April 18, 2022, the Board of Appeals held a public hearing and reviewed a special exception for a Solar
Energy System, utility scale. The Board of Appeals denied the application for the special exception and
opined that the undefined term “area of use” in Section 7, §57.25 j. of the special exception provisions could
be considered to include the solar array and equipment, perimeter landscaping, setback areas to the fencing,
and access roadways. In order to clarify the meaning of the term “area of use,” the Board suggested that
Planning staff draft a zoning text amendment to address it. Staff drafted the language and prepared to present it
to the Agriculture Advisory Commission for its review and recommendation.
 
On May 11, 2022, the AAC met and reviewed the proposed language by staff and a letter submitted as part of
the public process by the representative of the applicant for the denied special exception. The ACC voted to
send a favorable recommendation to the Planning Commission and County Commissioners. The AAC noted
the 10% rule applies per sub-section k., and staff made a note to address it as a text revision.
 
On May 18, 2022, the Board of Appeals met on another matter and discussed the proposed ZTA informally
under its General Discussion item on the agenda. The Board was in favor of language that explicitly limits the
area of use to those components of the energy system that are within the boundaries of the required perimeter
security fence, which would not exceed 5 acres. The Board also suggested other minor edits.
 
On June 2, 2022, the Planning Commission held a public hearing and reviewed revised language proposed by
staff based on the changes suggested by the Board of Appeals. The Planning Commission voted to send a
favorable recommendation to the County Commissioners with one minor change to the proposed text.
 
The letters from the AAC and the Planning Commission are attached for reference. Staff recommends
approval of the introduction, in order to schedule the public hearing before the County Commissioners. 
 

ATTACHMENTS:
Description
CHR Bill No. 7-2022 Clarification of the Five-Acre Limitation For Certain Solar Arrays DRAFT Legislation
Letter to the CC from the PC re proposed ZTA



Letter to the PC from the AAC re proposed ZTA text



 

 

 

BILL NO. 7-2022 

CAPITALS AND BOLD INDICATE MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 1 of 4 

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

__________, 2022 Legislative Session Day 

Legislative Session Day __________, 2022 

 

CODE HOME RULE 

BILL NO. 7-2022 

 

INTRODUCED BY: P. Thomas Mason, President of the Board of County Commissioners for Kent 

County, Maryland. 

 

AN ACT to amend Chapter 222, Zoning, of the County Code of Kent County, Maryland, also 

known as the Kent County Land Use Ordinance (LUO), Article VII, Special Exceptions, Section 7, 

Special Exceptions, §57.25, Solar energy systems, utility scale, on farms in the AZD and RCD, sub-section 

j and sub-section k., in order to clarify language that relates to the area of use for permitted solar arrays and 

the limitations set forth for adjacent properties under sub-section j., and to clarify the area developed under 

sub-section k. 
 

 

 THE COUNTY COMMISSIONERS OF KENT COUNTY 

 

 

 ________________________ 

 P. Thomas Mason, President 

 

 

INTRODUCED, read the first time, _______, 2022, ordered posted and public hearing scheduled 

_______, 2022, at 6:00 p.m. in the County Commissioners Hearing Room, R. Clayton Mitchell, 

Jr., Kent County Government Center, 400 High Street, Chestertown, Maryland. 

 

 

 

 By order of: 

 

 

 _________________________ 

 Sondra M. Blackiston, Clerk 

 

 

PUBLIC HEARING HAVING been posted and notice of time and place of hearing and copies 

having been made available to the public and the press, a public hearing was held on ________, 

2022. Reported favorably [without] amendments; read a second time and ordered to be considered 

on ____________, 2022, a legislative session day. 

  



 

 

 

BILL NO. 7-2022 

CAPITALS AND BOLD INDICATE MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 2 of 4 

A BILL ENTITLED CHR 7-2022  

CLARIFICATION OF THE FIVE-ACRE LIMITATION FOR  

CERTAIN SOLAR ARRAYS 

 

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COMMISSIONERS OF 

KENT COUNTY, MARYLAND that the Kent County Land Use Ordinance is hereby amended 

as follows: 

 
ARTICLE VII.  

 

SPECIAL EXCEPTIONS 

. . .  

 

SECTION 7. SPECIAL EXCEPTIONS 

 

Buildings, structures, and uses for which special exceptions may be authorized and the additional 

standards relative thereto are as follows:  

 

1. Accessory storage structures with a floor area of more than 1,200 square feet or a height that 

exceed 17 feet on parcels less than 5 acres in AZD, RCD, RC, RR, CAR, and CR.  

 

. . .  

 

 

57.25 Solar energy systems, utility scale, on farms in AZD and RCD provided:  

 

a. A solar collection device or combination of devices are designed and located to avoid 

glare or reflection onto adjacent properties and adjacent roadways and shall not interfere 

with traffic or create a safety hazard.  

b. Screening, capable of providing year-round screening, is provided along all sides that do 

not collect energy.  

c. Roof mounted solar collection devices shall not extend more than 10 feet from the top of 

the roof. The total height of the building, including the solar collection devices, shall 

comply with the height regulations established for each zoning district.  

d. Solar collection devices shall not exceed 38 feet in height.  

e. The solar collection system shall be incidental to the use of the farm.  

f. Installation of the solar collection system shall not adversely impact adjacent properties.  

g. All structures associated with the solar collection system shall be neither visually 

intrusive nor inappropriate to their setting.  

h. All solar collection devices shall register with the Department of Emergency Services and 

shall submit a map noting the location of the solar collection devices and the panel 

disconnect.  

i. Other than wire size, there shall be no alteration of utility infrastructure to accommodate 

the system.  

j. The area of use SOLAR PANEL ARRAYS may not exceed 5 acres onsite. THE AREA 

OF THE SOLAR PANEL ARRAYS SHALL BE MEASURED TO INCLUDE THE 



 

 

 

BILL NO. 7-2022 

CAPITALS AND BOLD INDICATE MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 3 of 4 

AREA WITHIN THE SOLAR PANEL ARRAYS’ SECURITY FENCE. Adjacent 

properties shall not aggregate solar collection panels to achieve an area exceeding 5 

acres.  

k. In AZD, ONLY the FIVE-ACRE MAXIMUM area OF SOLAR PANEL ARRAYS, 

AS MEASURED IN SUBSECTION J., developed by a utility scale solar energy system 

is considered development and counted toward the maximum percentage of the property 

in lots.  

l. Tree removal shall be minimized, and any removal shall be mitigated in accordance with 

the Critical Area Program requirements.  

m. The applicant shall demonstrate that a utility scale solar energy system shall not 

unreasonably interfere with the view of, or from, sites of significant public interest such 

as public parks, a national or state designated scenic byway, a structure listed in the Kent 

County Historic Site Survey, an historic district, or the Chesapeake Bay and its tributaries  

 

57.5 Solar energy systems, utility scale, in CC, C, and CCA provided: 

 

a. A solar collection device or combination of devices are designed and located to avoid 

glare or reflection onto adjacent properties and adjacent roadways and shall not interfere 

with traffic or create a safety hazard.  

b. Screening, capable of providing year-round screening, is provided along all sides that do 

not collect energy.  

c. Roof mounted solar collection devices shall not extend more than 10 feet from the top of 

the roof. The total height of the building, including the solar collection devices, shall 

comply with the height regulations established for each zoning district.  

d. Solar collection devices shall not exceed 45 feet in height  

e. All solar collection devices shall register with the Department of Emergency Services and 

shall submit a map noting the location of the solar collection devices and the panel 

disconnect.  

f. The applicant shall demonstrate that a utility scale solar energy system shall not 

unreasonably interfere with the view of, or from, sites of significant public interest such 

as public parks, a national or state designated scenic byway, a structure listed in the Kent 

County Historic Site Survey, an historic district, or the Chesapeake Bay and its 

tributaries.  

. . .  

 

 

  



 

 

 

BILL NO. 7-2022 

CAPITALS AND BOLD INDICATE MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 4 of 4 

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act shall take 

effect on the____ day of ______________. 

 

 

Read Third Time ____________________ 

 

 

PASSED this ___ day of ______________ 

 

 

Failed of Passage ____________________ 

 

 

 

 By order of: 

 

 

 _________________________ 

 Sondra M. Blackiston, Clerk 
 

 

 

 

 

 THE COUNTY COMMISSIONERS OF KENT COUNTY 

 

 

 ________________________ 

 P. Thomas Mason, President 

 

 

 ________________________ 

 Ronald H. Fithian, Member 

 

 

 ________________________ 

 Robert N. Jacob, Jr., Member 

 

 

ORDERED a fair summary thereof of the entire bill shall be published in at least one newspaper 

of general circulation in the County, not less than three times at weekly intervals within a four-

week period. 



 

 
 
 
 
 
 
 
June 9, 2021 
 
 
The Honorable P. Thomas Mason, President 
Kent County Board of County Commissioners 
400 High Street 
Chestertown, MD 21620 
 
RE: Zoning Text Amendment related to Solar Energy Systems, utility scale, in AZD and RCD 
 
Dear President Mason: 
 
At its meeting on June 2, 2022, the Planning Commission reviewed an application for a zoning text 
amendment to amend the Land Use Ordinance (LUO), Article VII, Special Exceptions, Section 7, Special 
Exceptions, §57.25, Solar energy systems, utility scale, on farms in the AZD and RCD, sub-section j and 
sub-section k., in order to clarify language that relates to the area of use for permitted solar arrays and 
the limitations set forth for adjacent properties under sub-section j., and to clarify the area developed 
under sub-section k.   
 
Following a public hearing, the Planning Commission voted to make a favorable recommendation to the 
County Commissioners for the proposed zoning text amendment noting the following: 
 

 Elimination of the proposed phrase “by erecting solar panel arrays in close proximity to each 
other” in the second sentence of sub-section j., and 

 Supporting staff’s recommendation in sub-section k. 
 
Sincerely, 
 
 
Joe Hickman 
Chair 
 
 

c:  Shelley L. Heller, County Administrator 



 

 

 

 

May 23, 2022 

 

Joe Hickman, Chair 

Kent County Planning Commission 

400 High Street 

Chestertown, MD  21620 

 

RE:   Zoning Text Amendment to amend Article VII, Special Exceptions, Section 7, Special Exceptions, §57.25, Solar 
energy systems, utility scale, on farms in AZD and RCD, sub-section j. 

 

Dear Mr. Hickman: 

 

The Kent County Agriculture Advisory Commission has reviewed the proposed amendment to the Kent County 
Land Use Ordinance, Article VII, Special Exceptions, Section 7, Special Exceptions, §57.25, Solar energy systems, 
utility scale, on farms in AZD and RCD, sub-section j., in order to clarify language that relates to the area of 
permitted solar arrays and referred to as “area of use” and to clarify the limitations set forth for adjacent 
properties. The members found that there is a need to clarify the language and voted to recommend the following: 
 

“The area of use may not exceed 5 acres onsite. Area of use means the area within the solar 
array’s security fence or approved barrier. Adjacent properties shall not aggregate solar 
collection panels to achieve an area exceeding 5 acres.” 

 

If you have any questions or concerns in this regard, kindly contact our staff in the Department of Planning, 

Housing, and Zoning. 

 

Sincerely, 

 

/s/ Jennifer Debnam 

Jennifer Debnam 

Chair 

 

 



Captain Dennis Hickman, Kent County Sheriff's Office
6/21/2022

County Commissioners Meeting
Item Summary:
Additional Body Cameras Contract

ATTACHMENTS:
Description
Axon Enterprise Inc. Quote



Axon Enterprise, Inc. 
17800 N 85th St. 
Scottsdale, Arizona 85255 
United States 
VAT: 86-0741227 
Domestic: (800) 978-2737 
International: +1.800.978.2737 

Q-360894-44552. 7 40RE

Payment Terms: N30 
Delivery Method: Fedex - Ground 

SH!P TO !31LL TO 

Business;Delivery;lnvoice-104 Vickers 
Dr 
104 Vickers Dr 
Chestertown, MD 21620-3327 
USA 

li#tiMaH•itil 
PLAN NAME 

Kent County Sheriffs Office - MD 

104 Vickers Dr 
Chestertown, MD 21620-3327 
USA 
Email: 

$38,945.51 

$38,945.51 

SALES REPRESENTATIVE PRIMARY CONT ACT 

Raleigh Edwards 

Phone: 
Email: redwards@axon.com 

Fax: 

Bundle Savings 

Additional Savings 

TOTAL SAVINGS 

Dennis Hickman 

Phone: {410) 810-2254 
Email: dhickman@kentgov.org 

Fax: 

$4,351.54 

$0.00 

$4,351.54 

Year 1 Jan, 2022 $24,999.99 
Year 2 Jun, 2022 $3,486.38 
Year 5 Jun, 2022 $3,486.38 
Year 3 Jun, 2023 $3,486.38 
Year 4 Jun, 2024 $3,486.38 

1 Q-360894-44552. 7 40RE



Quote Details 

Bundle Summary 

Item 
I AB3C 

t Descnptlon 
· AB3 Camera Bundle

1 BWCUwTAP BWC Unlimited with TAP

AXON BODY 3 - NA 10 - US - BLK - RAPIDLOCK 
Camera Mount 

; USB 
MAGNET MOUNT, FLEXIBLE, AXON RAPIDLOCK 
USB-C to USB-A CABLE FOR AB3 OR FLEX 2 

, Descri Ion 
! EXT WARRANTY, CAMERA TAP

E.com License . PROFESSIONAL EVIDENCE.COM LICENSE (Formerly
: SKU 73746

I Camera Refresh 1 with S ares 73309 AXON CAMERA REFRESH ONE 
. Device Stora e 73686 : EVIDENCE.COM UNLIMITED AXON DEVICE STORAGE 
1 

Camera Refresh 2 with S ares 73310 AXON CAMERA REFRESH TWO 
A La Carte Stora e 73683 10 GB EVIDENCE.COM A-LA-CART STORAGE 

I RESPOND DEVICE PLUS LICENSE 
' Other AUTO TAGGING LICENSE 

other 1 REDACTION ASSISTANT USER LICENSE 
Other i BWC HARDWARE FINANCING TRUE UP PAYMENT 
other I SIGNAL SIDEARM KIT 

5 

5 I 

5 
5 
20 

List Unit Price 
$699.00 

$0.00 
$0.00 

$39.00 

$755.oo I 
$24.00 

$790.00 I 
$0.40' 

$9,00 
$23.30 : 

$249.00 

QTY 
5 

5 

Net Unit Price 

$699.00 
$0.00 $0.00 
$0.00 $0.00 

$32.93 $8,725.16 ; 

$637.40 $3,186,99 I 
$20.26 $5,369.33 

$666.95 $3,334,73 
$0.34 $357.96 

Net Unit Price 
$19.00 
$9.00 
$9.00 $2,385.00 I 

$23.30 $815.50 
$249.00 $1,245.00 I 

Q-360894-44552. 7 40RE



Total: I $11,865.50 I 

Tax is estimated based on rates applicable at date of q110te and subject to change at ijme of invoicing. If a tax exemption certificate should be applied, please submit 
prior to Invoicing. 

3 Q-360894-44552.740RE 



Standard Terms and Conditions 

Axon Enterprise Inc. Sales Terms and Conditions 

Axon Master Services and Purchasing Agreement: 

ACEIP: 

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon's Master Services and Purchasing Agreement 
(posted at www.axon.comneqal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room 
purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to the 
extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix as 
described below. 

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to 
develop new products and improve your product experience (posted at www.axon.comflegal/sales-terms-and-conditions), is incorporated herein by 
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program. 

Acceptance of Terms: 

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency 
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote. 

4 Q-360894-44552. 7 40RE



Date Signed 

12J22/2021 

5 Q.36089444552.740RE 



Robert Baldwin, District Manager, Kent Soil and Water Conservation
District

6/21/2022
County Commissioners Meeting

Item Summary:
Erosion and Sediment Control Fees 

ATTACHMENTS:
Description
06.21.22 2022 Kent Soil and Water Conservation District Erosion and Sediment Control Fee Analysis and
Proposal
06.21.22 MD Annotated Code Agricultural Title 8-311 State Soil Conservation Districts Cost of Review -
Fee System







Public Works - Environmental Operations
6/21/2022

County Commissioners Meeting
Item Summary:
Part-Time Recycling Attendant Position

ATTACHMENTS:
Description



Shrewsbury Parish
6/21/2022

County Commissioners Meeting
Item Summary:
Raffle Permit

ATTACHMENTS:
Description
9-2022 Shrewsbury Parish, Raffle Only
9-2022 Shrewsbury Parish, Raffle Only, June 12, 2022, Application







Agricultural Land Preservation Districts Agreements
6/21/2022

County Commissioners Meeting
ATTACHMENTS:
Description
05.24.22 Public Hearing Minutes Agricultural Land Preservation Districts



 

 

May 24, 2022 

 

PUBLIC HEARING 

AGRICULTURAL LAND PRESERVATION DISTRICTS 

  

County Commissioners P. Thomas Mason, Ronald H. Fithian, and Robert N. Jacob, Jr., were in 

attendance as well as Shelley L. Heller, County Administrator, Thomas N. Yeager, County Attorney, 

William Mackey, Director and Carla Gerber, Deputy Director, Planning, Housing, and Zoning. 

 

Thomas N. Yeager, County Attorney, read the public hearing procedures for testifying.  The public 

notice was duly advertised and included as part of the record. The rules for a public hearing were in effect.   

 

The public hearing commenced at 10:19 a.m., for the purpose of discussing the voluntary creation 

of five (5) Agricultural Land Preservation Districts.  Ms. Gerber provided a summary of each proposed 

district and stated the Kent County Planning Commission and the Agricultural Preservation Advisory 

Board recommended approval of the following applications: 

 

1. Redman Family Farms LLC: Map 36, Parcel 4 and 44 a 118.31-acre farm located on Bakers Lane 

in the Sixth Election District.  The farm consists of 114.5 acres of cropland.  Approximately 

98.5% of the soils are considered Class I or II. There is one dwelling on the farm and several 

outbuildings.  Approximately 0.5 acres will be withheld for an existing wireless communications 

tower.  The farm is zoned Agricultural Zoning District (AZD) and is part of a block of over 5.360 

acres of districts and easements. 

 

2. Goose Chase Farm LLC: Map 51, Parcel 36 a 380.96-acre farm located on Edesville Road in the 

Fifth Election District.  The farm consists of 200 acres of cropland and 180 acres of woodland.  

Approximately 55.9% of the soils are considered Class II or III. There are no dwellings on the 

property.  The farm is zoned Agricultural Zoning District (AZD) and is not adjacent to other 

protected lands. 

 

3. B and K Family Farm LLC:  Map 29, Parcel 8 a 202-acre farm located on Morgnec in the Second 

Election District.  The farm consists of 187 acres of cropland and 13 acres of woodland.  

Approximately 96% of the soils are considered Class II or III. There is one dwelling on the 

property.  The farm is zoned Agricultural Zoning District (AZD) and is adjacent to over 480 acres 

of other districts.  This farm is participating in MARBIDCO’s Next Generation Program. 

 

4. Harmony Crest Partnership LLC: Map 13, Parcel 78 a 300-acre farm located on Lambs Meadow 

Road in the Second Election District.  The farm consists of 217 acres of cropland and 70 acres of 

woodland.  Approximately 78% of the soils are considered Class I, II, or III. There are two 

dwellings on the property.  The farm is zoned Agricultural Zoning District (AZD) and Resource 

Conservation District (RCD) and is adjacent to a 254-acre easement.



 

 

5. Harmony Crest Partnership LLC: Map 6, Parcel 167 a 126.32-acre farm located on 

Kentmore Park Road in the Second Election District.  The farm consists of 101acres of 

cropland and 25 acres of woodland.  Approximately 69.5% of the soils are considered 

Class II or III. There are no dwellings on the property.  The farm is zoned Agricultural 

Zoning District (AZD) and Resource Conservation District (RCD) and is adjacent to over 

9,100 acres of districts and easements that stretch from the Sassafras River to the Chester 

River. 

 

 Ms. Gerber provided the Commissioners with a protected lands map 2022, and other 

documentation relative to the process.  Mr. Yeager reminded everyone that the hearing was open 

and invited the public to comment for or against the proposed districts.  Genevieve Macfarlane, 

Esquire, Stevens Palmer, LLC represented Goose Chase Farm, LLC, and spoke in support of her 

client’s application.  

 

On a motion by Commissioner Fithian and seconded by Commissioner Jacob, the 

Commissioners unanimously approved the five (5) applications, as presented.  The public 

hearing concluded at 10:25 a.m. 

 

Respectfully submitted,  

 

 

 

Sondra M. Blackiston 

Clerk/ KATE Manager 

 

                                 Approved: 

    

 

           

 P. Thomas Mason, President         

 The County Commissioners 

      of Kent County, Maryland 



For Your Information
6/21/2022

County Commissioners Meeting
Item Summary:
License Updates 

ATTACHMENTS:
Description
06.21.22 KATE License Update



Page | 1  

  

 

Commissioners Mason, Fithian, and Jacob 
Bonnie S. Pearsall, Inspector 
June 21, 2022 
License Updates  

 
 

 
  
Licenses  
 
May 25, 2022: 
Class B Country Inn, Beer, Wine, and Liquor License No. 4824 was issued to Freedom Hospitality, Inc., trading as 
Great Oak Manor 
Class B, Beer, Wine, and Liquor License No. 4759 was issued to Goose Pointe, LLC trading as 98 Cannon 
Riverfront Grille 
  
May 26, 2022:  
Class B, Beer, Wine, and Liquor License No. 4765 was issued to Shottie N Huey, LLC trading as Blue Heron Oyster 
House and Inn  
 
General Update  
Still working in good faith with 7 establishments to clear minor compliance issues.  
 

 
  
 

   
 
 
 
 
 
 



Procedures For Public Comment
6/21/2022

County Commissioners Meeting
ATTACHMENTS:
Description
Press and Public Comments 2022
06.21.22 Public Comments Sign In Sheet



Press and Public Comments  

 

Time is allotted at the beginning and end of each meeting for the Commissioners to receive 

comments from the public. Anyone interested in speaking must sign up on the provided  

The Public Comment sign-up sheet is located on the table inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede 

all comments with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions 

become disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter 

pertaining to County business. Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

 





American Rescue Plan Act (ARPA) Funds Spend Plan
6/21/2022

County Commissioners Meeting
ATTACHMENTS:
Description
6-14-2022 ARPA Fund Commissioner Report



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

8/31/2021 Water & Wastewater Fund 275,000$               Clariflocculator Replacement Project

9/21/2021 KC Local Management Board 112,800                 Feed the Elderly Year 1

10/26/2021 Information Technology 67,429                   AV System

10/26/2021 Information Technology 27,095                   IT Software

12/14/2021 Information Technology 665,000                 Neighborhood Grants & Infrastructure Grants

  Office of Statewide Broadband

1/11/2022 Water & Wastewater Fund 2,817                     Change order #1 equipment and cabinet, Fairlee

  Clariflocculator Replacement Project

1/11/2022 Water & Wastewater Fund 90,642                   Change order #2 Demo, aeration tower, Fairlee

  Clariflocculator Replacement Project

2/1/2022 Emergency Operations Center 14,087                   A/V equipment in EOC-video conferencing

2/8/2022 Water & Wastewater Fund 110,065                 SCADA Pump Station Monitoring

  

2/8/2022 Water & Wastewater Fund 57,500                   Kent County Regional Wastewater Treatment

  Plant Feasibility Study-Millington/Rt 301 

2/8/2022 Water & Wastewater Fund 52,910                   Tolchester Wastewater Treatment Plant Influent

  Screen Replacement Project-design services

3/8/2022 KC Local Management Board 204,115                 Feed the Elderly Year 2 and Year 3

3/22/2022 Water & Wastewater Fund 32,981                   Worton WWTP influent lagoon-engineering-

  Design and bid services

AMOUNT OF FUNDS COMMITTED 1,712,441$           

AMOUNT OF ARPA FUNDS 3,766,777$           

BALANCE OF ARPA FUNDS REMAINING 2,054,336$           

6/14/2022

AMERICAN RESCUE PLAN ACT FUND

FY22 AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED



Contingency and Use of Fund Balance Report
6/21/2022

County Commissioners Meeting
ATTACHMENTS:
Description
6-14-2022 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

8/24/21 Kent County Health Department (KCHD) 227,000$     Hiring of (2) nurses and (2) nursing assistants for
  facilitate vaccination and testing clinic 

9/7/21 Circuit Court 7,131           Replace carpet in Kent County Circuit Court
  project #BM 22-01

9/28/21 Building and Grounds 32,785         Exterior painting of the Kent County Courthouse and
  Kent County Government Center RFP No BM-22-02

10/5/21 Planning & Zoning 1,039           Permit fee waiver-Kent Attainable Housing, Inc.
  24909 Lambs Meadow Road

10/12/21 Buildings/Grounds-Court House 40,852         HVAC split system-Court House
-                                                                                

10/26/21 Water and Wastewater Fund 129,600       Water/Sewer allocation fees waiver for Kent County
  Society project in Worton (12/1/2020)

8/3/21 Buildings/Grounds-Court House 24,940         Asbestos Abatement - Court House, replacement
  of tiles, Clerk of Courts

11/30/21 Kent County Health Department (KCHD) (227,000)     Move funding source to ARPA from Contingency
  -               Hiring of staff for vaccination & testing clinic

12/21/21 Information Technology 29,294         Replace Uninterrupted Power Supply (UPS)
  -              -                                                                                

1/18/22 Legal Counsel 20,000         Morgnec Road Solar Litigation expenses

1/25/25 Social Services 5,500           Lodging at Driftwood Inn to help the homeless
  -                during the month of February

2/15/22 Kent Ag Center, Inc 41,710         Complete Pavilion Project
  -              -                                                                                

3/22/22 Social Services 5,500           Lodging at Driftwood Inn to help the homeless
  -                during the month of March

3/22/22 Kent County Department of Social Services 2,660           Summer SNAP program
  -              -                                                                                

4/5/22 Accountability Office 4,500           Consultant for implementing Police Accountability
  -                Board

4/5/22 Village of Kennedyville 10,000         Village of Kennedyville - legal fees associated with
  -                transfer of unsold lots and open space

4/12/22 Information Technology 33,520         Cybersecurity Software and Hardware
  -              -                                                                                

4/12/22 Information Technology 2,234           Ransomware 
  -              -                                                                                

4/19/22 Chestertown Garden Club 2,500           Mulch flower beds at Garnet Elementary School

5/3/22 Upper Shore Aging 38,000         Replacement of four air condition and heating
  -              -                                                                                

6/7/22 Local Management Board 6,775           Furniture purchase related to moving of Office 
  -                systems, 

TOTAL 438,540$     

BEGINNING CONTINGENCY BUDGET 500,000$     

ENDING CONTINGENCY BALANCE 61,460$       

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

6/22/2021 Sheriff's Office 54,776$       Body Cameras five year agreement

6/22/2021 University of Maryland Extension Office 15,156$       Increase FY22 Allocation-PTK positions salary increase

10/19/2021 Human Resources 3,269$         Transfer of current employee to HR Specialist 

4/12/2022 Contingency 100,000$     Increase Contingency

TOTAL 173,201$     

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in 

fund balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

June 14, 2022

FY22 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY



Shelley Heller, County Administrator
6/21/2022

County Commissioners Meeting
Item Summary:
Personnel
STATUTORY AUTHORITY TO CLOSE SESSION, General Provisions Article, §3-305(b) (1) To
discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.
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