
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

June 11, 2024

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - LEGISLATIVE DAY - Time Is Allotted At The End Of Each Meeting
For The Commissioners To Receive Comments From The Public

Action Items

Resolution 2024-05 Establishing the Kent County Tax Levy

Resolution 2024-06 Adoption of Income Tax Rate

Resolution 2024-07 Establishing Water and Sewer Rates

Resolution 2024-08 Adoption of the FY2025 Budget

Comments Received For Proposed FY2025 Budget

FY2025 Proposed Budget Comments

Consent Items

#1 - Regular Session Minutes, June 4, 2024

#2 - Liquor Minutes, June 4, 2024

#3 - Public Hearing Minutes, June 4, 2024

#4 - Kent AG Center, Combined Gaming Devices Raffle, July 20, 2024

#5 - Jamie Williams, Director, Economic and Tourism Development
Letter of Support - Main Street Rock Hall - DHCD Community Legacy Grant
Letter of Support - Main Street Rock Hall - DHCD Maryland Facade Improvement
Grant

#6 - Jamie Williams, Director, Economic and Tourism Development
Pirates and Wenches Request for Delmarva Community Transit Transportation

#7 - Pete Landon, Director, Office of Emergency Services
Motorola Solutions Software Implementation and Upgrade Service Agreement

#8 - Pete Landon, Director, Office of Emergency Services
Motorola Solutions Service Agreement

#9 - Scott Boone, Director, Information Technology
Back-Up and Recovery Contract with ePlus Technology

#10 - Scott Boone, Director, Information Technology
Central Square Technologies Financial Services

#11 - Scott Boone, Director, Information Technology
SHI International Antivirus Licensing Purchase

#12 - Jill Coleman, Director, Parks and Recreation
Request For Contingency Funds, Turner's Creek 



#13 - Dan Mattson, Director, Public Works
Water and Sewer Allocation Request - Water and Wastewater Division 

County Attorney

Thomas N. Yeager, County Attorney
Legislative Session Protocol

Legislative Session

Bill Mackey, Director, Planning, Housing, and Zoning
Code Home Rule Bill 4-2024 to Rescind and Replace the Kent County, Maryland
Official Zoning Map - First Reading and Introduction

County Attorney

Thomas N. Yeager, County Attorney
Public Hearing Protocols

Public Hearing

Agricultural Land Preservation District Hearing
BGM Farms, LLC, 33824 Bradford Johnson Road (Map 09, Parcel  28)
E & D Land Holdings, LLC, 29243 River Road (Map 30, Parcel 21) 
Bloomfield Ventures, LLC (#23-03A), 11791 Black Station Road (Map 22, Parcel 40)
Bloomfield Ventures, LLC (#23-03B), 11720 Locust Grove Road (Map 22, Parcel 54)
Harmony Wood Farm, LLC, 12655 Augustine Herman Highway (Map 14, Parcel 35)   
                     

Alcoholic Beverage License Hearing
David R. Rinehart, President
Hilari M. Rinehart, Secretary
Hilco, Inc. trading as Brampton Bed and Breakfast Inn
Restaurant Class B, Beer, Wine, and Liquor License with Caterer's Privilege (CP)

Appointments

Greenwill Consulting Group: Lesly Feliz, Ivan Lanier, and Jonathon Carpenter
Post-session Summary 

Bill Webb, Health Officer, Kent County Health Department
Kent County Local Drug and Alcohol Abuse Council Appointments

Bill Webb, Health Officer, Kent County Health Department
Environmental Health Fee Schedule 

Jo Manning, Town Administrator, Town of Millington
Request For Contingency Funds 

Gail Webb Owings, Executive Director, Eastern Shore Heritage, Inc.
National Heritage Areas and Stories of the Chesapeake Heritage Area Updates

Departmental Appointments

Allan Hanifee, Acting Warden, Steve Wallace, Captain, Kent County Detention Center
Correct Rx Medication Contract Renewal 



Allan Hanifee, Acting Warden, Steve Wallace, Captain, Kent County Detention Center
Mid Shore Behavioral Health Agreement Renewal and Extension

Allan Hanifee, Acting Warden, Steve Wallace, Captain, Kent County Detention Center
Pay Tel Master Service Agreement Addendum 3 

Jamie Williams, Director, Economic and Tourism Development
Reallocation of Rural Maryland Economic Development Fund 

Rosemary Ramsey Granillo, Director, Kent County Local Management Board
FY2024 Minary's Dream Alliance Memorandum of Agreement Amendment

Human Resources Director

Jim Miller, Director, Human Resources
Public Works - Environmental Operations Division Motor Equipment Operator II
Vacancy

Public Works Director

Dan Mattson, Director, Public Works
Environmental Operation Division - Nicholson Groundwater Treatment
United States Department of Agriculture Letter of Intent

Dan Mattson, Director, Public Works
Water and Wastewater Division - Final, Cost Reduction, Change Order for Tolchester
Wastewater Treatment Plant Influent Screen Replacement Project

County Administrator

Dan Schneckenburger, Executive Director, Upper Shore Workforce Investment Board
Workforce Investment Board Appointment 

Documents for Signature

Dan Mattson, Director, Public Works
Public Works Agreement 

Public Comment/Media Review

Procedures For Public Comment

For Your Information

Bill Mackey, Director, Planning, Housing, and Zoning
Digitally submitted Grant Application to DNR for State assistance to help fund the
State-mandated 2025 update to the Kent County Nuisance Flooding Plan

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

Closed Session



Jim Miller, Director, Human Resources
Personnel and Public Safety
Closed under the Annotated Code of Maryland, General Provisions Article §3-305 (b)
(1) To discuss the appointment, employment, assignment, promotion, discipline,
demotion, compensation, removal, resignation, or performance evaluation of appointees,
employees, or officials over whom this public body has jurisdiction; or any other
personnel matter that affects one or more specific individuals; and (10) To discuss public
security, if the public body determines that public discussion would constitute a risk to the
public or to public security, including: (i) the deployment of fire and police services and
staff; and (ii) the development and implementation of emergency plans.
 

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Resolution 2024-05 Establishing the Kent County Tax Levy
6/11/2024

County Commissioners Meeting
ATTACHMENTS:
Description
06.11.24 Resolution 2024-05 Establishing the Kent County Tax Levy





Resolution 2024-06 Adoption of Income Tax Rate
6/11/2024

County Commissioners Meeting
ATTACHMENTS:
Description
06.11.24 Resolution 2024-06 Adoption of Income Tax Rate





Resolution 2024-07 Establishing Water and Sewer Rates
6/11/2024

County Commissioners Meeting
ATTACHMENTS:
Description
06.11.24 Resolution 2024-07 Establishing Water and Sewer Rates







Resolution 2024-08 Adoption of the FY2025 Budget
6/11/2024

County Commissioners Meeting
ATTACHMENTS:
Description
06.11.24 Resolution 2024-08 Adoption of the FY2025 Budget







FY2025 Proposed Budget Comments
6/11/2024

County Commissioners Meeting
ATTACHMENTS:
Description
06.11.24 Thomas M. Scalea, Director, Program in Trauma, and Kristie Snedeker, Vice President, R Adams
Cowley Shock Trauma Center, FY2025 Proposed Budget Written Comment, Requesting Funds
06.11.24 Piers Heriz-Smith, Town of Millington Resident, FY2025 Proposed Budget Written Comment,
Requesting Additional Funding for Kent County Public Schools
06.11.24 FY2025 Budget Hearing Public Comment, Written Comments Received Prior to Public Hearing
06.04.24 FY2025 Budget Public Hearing Comment, Dr. Clifford Coppersmith, Chesapeake College,
Testimony Copy



 
 
 
 
 
 
Ronald H. Fithian         June 5, 2024 
County Commissioner 
400 High Street 
Chestertown, MD  21620 
 

Dear County Commissioner Fithian: 

In FY23, the R Adams Cowley Shock Trauma Center at the University of Maryland Medical Center treated 68 Kent County residents- 3 

more than the year prior. Supporting our Shock Trauma team in your FY25 Kent County Government budget means supporting the 

residents of your county and the entire state of Maryland.  

On November 18, Howard County Executive Calvin Ball pledged $1 million for the next three years—totaling $3 million in budgetary 

support for Shock Trauma. Please consider accepting his challenge to the other 22 counties in the state to step up and show their 

support. 

Your aid will help ensure the R Adams Cowley Shock Trauma Center remains the world leader in trauma medicine. Over the last half-

century, Shock Trauma has cared for tens of thousands of critically ill and injured Marylanders, and has continued to change the face 

of trauma care across the globe. The Center has grown tremendously—from the construction of the cutting-edge Critical Care Tower 

to the expansion of hands-on training opportunities for physicians, nurses, EMS clinicians, and health care professionals. We are the 

only primary adult trauma resource center in Maryland. 

Philanthropic or grant support from the Kent County government would directly benefit our patient care programs as well as the 

ongoing education and training required to keep our teams current with life-saving skills and techniques. Please stand with us as 

One Maryland, One Shock Trauma in our fight to save more lives. 

County Commissioner Fithian, we thank you for considering the Shock Trauma Center in Kent County’s budget. 

If you have any questions, feel free to contact Tara Carlson at tcarlson@umm.edu or 443-462-8849. 

Sincerely, 

 

 

 

Thomas M. Scalea, MD, FACS, MCCM               Kristie Snedeker, DPT                 

The Honorable Francis X Kelly                    Vice President                                                       

Distinguished Professor in Trauma                 R Adams Cowley Shock Trauma Center 

Director, Program in Trauma                             University of Maryland Medical Center 

University of Maryland School of Medicine   

Physician in Chief, Shock Trauma Center 

System Chief for Critical Care Services 

University of Maryland Medical System 

 

 

mailto:tcarlson@umm.edu




May 30, 2024 

The County Commissioners of Kent County 
R. Clayton Mitchell, Jr. Government Center
400 High Street
Chestertown, MD 21620

Dear Commissioners Fithian, Nickerson, and Price, 

FOR CHILDREN 

CASA OF THE MID-SHORF 

TALBOT • DORCHESTER 

QUEEN ANNE'S • KENT 

I write with thanks for the proposed $15,000 budget allocation to CASA of the Mid-Shore for 
FY 2025. We are grateful for your much-needed support of our unique service to Kent County 
foster children who need Court Appointed Special Advocates (CASAs) speaking up for them. 

As mentioned in our grant request narrative, our mission and services align with priorities outlined in 
the Kent County Local Management Board (LMB) FY 2023 - FY 2025 Refreshed Community Plan. 
The LMB's priority to "center the voice and choice of youth and families to effectively access 
services" meshes with our efforts to give voice to the needs of vulnerable children to ensure that 
services to meet their needs are provided safely and quickly, thus helping them to thrive. 

Fulfilling a role not replicated by any other local program, we assist the Kent County Circuit 
Court by providing assessments and recommendations related to the needs of local children 
under court protection due to abuse or neglect. Working collaboratively with agency partners, 
each CASA is typically appointed by the court to work with one foster child at a time for the 
duration of the child's case. This enables CASAs to develop meaningful relationships with their 
appointed children while also learning as much as possible about what these children need in 
order to reach their full potential. 

By supporting CASA's work with local children, the proposed budget allocation is an investment 
in the future health and wellbeing of Kent County as a whole. We need and appreciate the Kent 
County Commissioners' support of our unique and important mission. 

With gratitude, 

ttPM&t4-
Robin Davenport 
Executive Director 

cc: Patricia Me1Titt 
Gary Stulir 

Core Values: Hope*Compassion*Integrity*Respect*Consistency*Diversity, Equity, Inclusion & Belonging 

111 N. West Street, Ste. B • Easton, MD 21601 • 410-822-2866 • Fax 410-820-6620 • www.casamidshore.org 



Lacey Cox 

From: Gary Stulir 

Sent: Thursday, May 30, 2024 12:49 PM 

To: 
Subject: 

Sondra Blackiston; Tonya Thomas; Lacey Cox 

FW: FY25 Proposed Budget Letter 

Attachments: CASA to Kent Co. Commissioners FY25.PDF 

Sondra, 

I received this from CASA regarding the FY25 proposed budget letter. 

Thanks, 

Gary 

Kent County 
1vIARYLAND 

Gary Stulir 
Accounting Manager/Office of Finance 
Kent County, Maryland 
400 High Street 
Chestertown, MD 21620 
(410) 778-7413
gstulir@kentgov.org

From: Robin Davenport <rd@casamidshore.org> 

Sent: Thursday, May 30, 2024 12:44 PM 

To: Gary Stulir <gstulir@kentgov.org> 

Cc: Pat Merritt <pmerritt@kentgov.org> 

Subject: RE: FY25 Proposed Budget Letter 

Good afternoon, 

Attached please find a letter to the Kent County Commissioners regarding the proposed budget allocation for CASA of 

the Mid-Shore. 

A hard copy of this letter is being sent today via USPS. 

Thanks so much for your support! 

Warm regards, 

1 

Robin Davenport 

Executive Director 

CASA of the Mid-Shore 

410-822-2866, ext. 1







Lacey Cox 

From: 
Sent: 
To: 
Subject: 

ATTENTION! 

Judi O'Brien <judiro@gmail.com> 

Tuesday, June 4, 2024 10:16 AM 

Lacey Cox 

Re: Please invest in our schools 

This email originated from an external source. DO NOT CLICK any links or attachments unless you recognize 
I the sender and know the content is safe. 

- KCIT Helpdesk

Thank you very much, I appreciate it. Please see corrected email below: 

Dear Commissioners Fithian, Price, and Nickerson, 

It is critical that Kent County find ways to invest in our future. We cannot expect better outcomes with fewer 
resources. That bears repeating: We cannot expect better outcomes with fewer resources. 

The Kent County Public School system is the single most important service the county provides to the 
community. And no degree of effort on the part of our teachers and administrators can make up for budget 
shortfalls. A thriving Kent County relies on a fully funded public school system to provide opportunities and 
readiness to children. In addition to fully funding the KCPS budget, funding must be sought for a new middle 
school, as well as for upgrades to other aging infrastructure, the kids of Kent County deserve better facilities! 

Your comprehensive plan of2018 identified a goal of Developing an Educated Work Force; the strategy for 
achieving this was to "commit to excellence in the school system." It is time for the Commissioners to commit. 

Please start treating our students and teachers as an investment and not a line item. They need your support! 

Thank you, 
Judi O'Brien 
Chestertown 

1 





  

P.O. Box 8, Wye Mills, MD 21679  |  www.chesapeake.edu  |  410-822-5400 

• All students pay fees for co-curricular services and supports. For example: 

 

o Consolidated Fees: The consolidated fee helps cover the cost of the academic support center, student 

activities, technology and the general expenses of the college  

o Course Fees: Some courses have fees to defray costs of instruction—typically lab courses with 

consumables, such as culinary, welding, and health professions.   

o Registration Fee: clerical support and supplies for processing 

o Capital Improvement Fee: supplements county funds for facility improvements and equipment upgrades. 

These projects do not meet the threshold for State funding. Note: this fee is not charged for courses held in 

KCPS facilities.  

 

• Context for Student Fees: 

 

o All MD Community Colleges charge tuition & fees. Chesapeake College rates are middle-of-the-pack, (1) 

to keep us affordable, and (2) a result of carefully balancing State, County, and Student contributions (to 

roughly thirds).  

o Chesapeake College did not increase fees as a result of MD Blueprint Legislation. In fact, the College is 

mandated by law to offer Blueprint-related Dual Enrollment at a 25% discount. You can imagine, that as 

Dual Enrollment rates increase to approximately 1/3 of the total student population, this discount has a 

significant impact on our budget. 

o The state of Maryland cut community college FY25 budgets, by “re-basing” the CADE formula. The result, 

for Chesapeake, was an approximately $730,227 cut to our annual operating budget.   

 

• An update on Blueprint:  

o All Chesapeake College students pay the same fees, and Dual Enrollment students have always paid these 

fees. The difference, with Blueprint, is that fees (for students deemed College & Career ready) are now 

paid by LEAs.  

o The AIB and MD State Board of Superintendents recently released joint guidance limiting the Dual 

Enrollment fiscal burden for LEAs. That guidance, which is attached, enables LEAs to fund two college 

classes per student per semester, for a total of four each year.  

 

We can certainly offer more information as helpful. Chesapeake College is very glad to partner with Kent County, and our 

partnership with KCPS, in particular, can benefit many students, families, and the broader region. For just one example of 

how we can help, Chesapeake is partnering this fall to offer Dual Enrollment Marine Trades classes, in partnership with 

KCPS and Haven Harbor.  

 

Sincerely, 

 

 

 

Dr. Clifford Coppersmith 

President, Chesapeake College 

June 3, 2024 

 

ATTN: Ronald Fithian 

Albert Nickerson 

John Price 

400 High Street 

Chestertown, MD 21620 

 

Dear County Commissioners, 

 

Thank you for your questions, and for your time.    



1 
 

.            

 

Blueprint for Maryland’s Future  
Maryland State Board of Education and the Accountability and Implementation Board 

Joint Implementation Policy #1 – Dual Enrollment 
 

Background: 

One of the key goals of the Blueprint for Maryland’s Future is that all students meet the College and 
Career Readiness (CCR) Standard before the end of the 10th grade and no later than the time the 
student graduates from high school. Once a student meets the CCR Standard, they enter at least one 
instructional pathway that builds on the student’s interests and strengths through a CCR pathway. The 
Post-CCR Pathways allow students to develop in-depth specialization and/or earn a recognized 
credential, at no cost to the student or the student's parents, including the cost of any fees. These Post-
CCR Pathways, as specified in Education Article § 7-205.1, can be within the following categories: 

• A competitive entry college preparatory program, chosen by the county board, consisting of: 
o The International Baccalaureate Diploma Program; 
o The Cambridge AICE Diploma Program; or 
o A comparable program consisting of Advanced Placement courses specified by the 

College Board. 
 

• A program that allows a student, through an early college program or dual enrollment at a 
student's high school and an institution of higher education to earn: 

o An associate degree; or 
o At least 60 credits toward a bachelor's degree. 

 
• A robust set of Career and Technology Education (CTE) programs that are recommended by the 

CTE Skills Standards Advisory Committee and approved by the CTE Committee and that allow 
students to complete: 

o A credit or noncredit certificate or license program, course, or sequence of courses, 
including a program, course, or courses taken through dual enrollment under Education 
Article § 15-127, at a secondary or postsecondary institution, through an Advanced 
Placement course at a secondary institution, or through an apprenticeship sponsor that 
leads to an industry recognized occupational-credential or postsecondary certificate; 

o A registered apprenticeship program approved by the Division of Workforce 
Development and Adult Learning within the Maryland Department of Labor; or 

o A youth apprenticeship program, under Education Article §§ 18-1801 through 1809. 

During the January 23, 2024 Maryland State Board of Education meeting, the State Board adopted a 
new College and Career Readiness (CCR) Standard, as required by the Blueprint for Maryland’s Future, 
Education Article §7-205.1 “that enables the student to be successful in entry-level credit-bearing 
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courses or postsecondary education training at a State community college.” The newly adopted CCR 
Standard offers students two options for meeting the CCR Standard: 

• Option 1: Students can meet the CCR Standard by demonstrating both Academic Success and 
Math Mastery. Academic Success is achieved by earning an unweighted High School Grade Point 
Average (GPA) of 3.00 or higher. Math Mastery may be achieved by either earning a final course 
grade of A, B, or C in Algebra I, OR alternatively by scoring Proficient or above on the Algebra I 
Maryland Comprehensive Assessment Program (MCAP) assessment.  
 

• Option 2: Students can meet the CCR Standard by scoring Proficient or above on BOTH the 
English 10 MCAP assessment AND the Algebra I MCAP assessment. 

For the 2024-2025 school year, the State Board of Education specified that students who meet EITHER 
the previously adopted interim CCR Standard or the newly adopted CCR Standard are eligible to 
participate in Post-CCR Pathways. 

Discussion: 

Based on the recent action, the Maryland State Board of Education and the Accountability and 
Implementation Board (AIB) are now working quickly to identify and resolve all implementation issues of 
the newly adopted CCR Standard. 

The State recognizes that the current cost of tuition and fees for dual enrollment courses taken by 
students who have met the newly adopted CCR Standard may currently exceed the Fiscal Year 2025 
funding provided to the Local Education Agencies (LEAs) through the CCR per pupil formula defined in 
Education Article § 5-217, which is based on the interim CCR standard due to the timing of the formula’s 
calculation. As such, the State is developing policies that support equitable access to advanced 
coursework for students who meet the CCR Standard while responsibly remaining within the current 
financial constraints. 

With the support of the State Board of Education and the Accountability and Implementation Board, 
Chapter 164 (2024) (HB1426) was recently enacted. Effective June 1, 2024, this legislation amends 
Education Article § 7-205.1 to include this provision: 

To phase in expansion of dual enrollment to maximize the number of students who can earn the 
maximum number of dual enrollment credits consistent with the phased increases in school 
funding, for Fiscal years 2025 through 2027, the State Board and the Accountability and 
Implementation Board, in consultation with each local school system, may limit the number and 
types of courses that a student dually enrolled at the student’s public high school and at an 
institution of higher education may enroll in during the school year at the institution of higher 
education as part of the Post–CCR pathway in accordance with paragraph (1) of this subsection 
and § 15–127 of this article. 

Under this new authority, MSDE and AIB consulted with the local superintendents and other strategic 
partners to develop the policy described below. 
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Policy Statements: 

Therefore, the Maryland State Board of Education and the Accountability and Implementation Board 
jointly resolve that: 

1. For students who have met the CCR standard, as it relates to the responsibility to cover the 
costs of tuition and fees of dual enrollment courses that are part of the Post-CCR Pathways 
taken during the school year, Local Education Agencies (LEAs) are responsible for, at a minimum: 

a. 2 dual enrollment courses per Fall and Spring academic semester per student, for a 
possible total of 4 dual enrollment courses per year per student; and 

b. Exam fees directly connected to courses that students are enrolled in for their first 
attempt at a specific exam. 
 

2. LEAs may choose to cover the costs of additional tuition and fees beyond the minimums defined 
in Item 1. 
 

3. Students may enroll in additional dual enrollment courses beyond those covered by the LEA. The 
costs of these additional courses will be the responsibility of the student. This includes 
enrollment beyond the guaranteed two courses per Fall and Spring semesters or courses taken 
outside the Fall or Spring semesters, such as during the Summer semester. 
 

4. Students who have not yet met the CCR standard shall have initial access to Post-CCR Pathways, 
such as developmental and/or corequisite dual enrollment courses (e.g., CCR supports) and 
introductory CTE courses, as part of the required CCR support for all students who do not meet 
the CCR standard. 
 

5. This policy shall be in effect from Fiscal Year 2025 through Fiscal Year 2026. The State Board and 
AIB shall review the number of students who meet the CCR standard and who enroll in dual 
enrollment courses each year during this period for alignment and may revise this policy 
accordingly. The State Board and AIB will review this policy during the Fall of 2025 and discuss 
any needed revisions or extensions for Fiscal Year 2027. 

 

 

Adopted this 30th day of April, 2024.   Not Yet Adopted 

 

_______________________________________  ______________________________________ 

Clarence C. Crawford      Isiah Leggett 

President, Maryland State Board of Education  Chair, Accountability & Implementation Board 



#1 - Regular Session Minutes, June 4, 2024
6/11/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, June 4, 2024
6/11/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Public Hearing Minutes, June 4, 2024
6/11/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#4 - Kent AG Center, Combined Gaming Devices Raffle, July 20, 2024
6/11/2024

County Commissioners Meeting
ATTACHMENTS:
Description
Kent Ag Center, Combined Gaming Devices , July 20,2024, Application
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#5 - Jamie Williams, Director, Economic and Tourism Development
6/11/2024

County Commissioners Meeting
Item Summary:
Letter of support for Main Street Rock Hall's (MSRH) application for the Department of Housing and 
Community Development's (DHCD) Community Legacy Grant and Maryland Facade Improvement Grant

ATTACHMENTS:
Description
Cover Page
06.11.24 Nicholas Mayr, DHCD MSRH Community Legacy Grant FY2025 Letter of Support
06.11.24 Nicholas Mayr, DHCD MSRH Maryland Facade Improvement Program Grant FY2025 Letter of
Support



 

 

 
Letters of Support – Main Street Rock Hall 

DHCD Community Legacy Grant Application 
DHCD Maryland Façade Improvement Program Grant Application 

 

 
 
 
 
 
 
 
 
 







#6 - Jamie Williams, Director, Economic and Tourism Development
6/11/2024

County Commissioners Meeting
Item Summary:
Pirates and Wenches Request for Delmarva Community Transit Transportation

ATTACHMENTS:
Description
Cover Page
06.11.24 Keith Adkins, Delmarva Community Transit Transportation Letter from KCC request for buses
Pirates Wenches Weekend



 

 

Pirates and Wenches Request for Delmarva Community Transit Transportation 

 

 

 

    

 

 





#7 - Pete Landon, Director, Office of Emergency Services
6/11/2024

County Commissioners Meeting
Item Summary:
Motorola Solutions Software Implementation and Upgrade Service Agreement

ATTACHMENTS:
Description
Office of Emergency Services NA Cover
06.11.24 Service Agreement Contract Number USC000006855 Motorola Solutions OES Astro SUAII UO
& Field Implementation Services



 

 

















#8 - Pete Landon, Director, Office of Emergency Services
6/11/2024

County Commissioners Meeting
Item Summary:
Motorola Solutions Service Agreement 

ATTACHMENTS:
Description
Office of Emergency Services NA Cover
06.11.24 Service Agreement Contract Number USC000005995 Motorola Solutions OES Astro Network
Security



 

 

















#9 - Scott Boone, Director, Information Technology
6/11/2024

County Commissioners Meeting
Item Summary:
Back-Up and Recovery Contract with ePlus Technology

ATTACHMENTS:
Description
Backup Cover Page
06.11.24 Back-Up and Recovery Contract with ePlus Technology and Piggyback off the Maryland Hardware
Contract 060B2490022 Quote No 23111731



 

 

 

 

 







#10 - Scott Boone, Director, Information Technology
6/11/2024

County Commissioners Meeting
Item Summary:
Central Square Technologies Financial Services

ATTACHMENTS:
Description
CentralSquare Cover



 

 

 

 

 

 



#11 - Scott Boone, Director, Information Technology
6/11/2024

County Commissioners Meeting
Item Summary:
SHI International Antivirus Licensing Purchase

ATTACHMENTS:
Description
Antivirus Cover



 

 

 

 

 

Antivirus: 

An antivirus is a type of software designed to detect, prevent, and remove malicious software, 
commonly known as malware, from a computer system. Malware includes viruses, worms, Trojans, 
ransomware, spyware, and adware, among others. Antivirus programs typically work by scanning 
files and programs on a computer for patterns or signatures that indicate the presence of malware. 
They may also employ behavioral analysis and heuristics to identify suspicious activity. 

Antivirus software plays a crucial role in computer security by helping to protect against various cyber 
threats that can compromise the integrity, confidentiality, and availability of data on a system. It is 
often recommended to keep antivirus software up to date and to regularly scan your system for any 
potential threats to maintain a secure computing environment. 

 



#12 - Jill Coleman, Director, Parks and Recreation
6/11/2024

County Commissioners Meeting
Item Summary:
Request For Contingency Funds, Turner's Creek

ATTACHMENTS:
Description
Granary at Turner's Creek



The Granary at Turner’s Creek

The Granary at Turner’s Creek, nestled in the peaceful landscapes of
Kennedyville, Maryland, carries a rich history steeped in the agricultural heritage
of the region. Originally constructed in the late 18th century, it served as a vital
hub for storing grains harvested from the surrounding farmlands.

During the early years of its existence, the Granary played a pivotal role in
supporting local farmers by providing storage for their crops, primarily corn,
wheat, and barley. Its strategic location along Turner’s Creek facilitated easy
transportation of goods via steamboat, connecting farmers to markets both
near and far.

Throughout its history, the Granary witnessed periods of prosperity and
challenges, mirroring the fluctuations in the agricultural industry. Despite facing
competition from modern grain facilities, it managed to retain its significance as
a symbol of tradition and resilience.

Disassembled in 2024, we mark the former location of the Granary at Turner’s
Creek, preserving the legacy of Maryland's agrarian past. Planks from its exterior
have been repurposed into The Granary Bench, symbolizing the enduring spirit
of rural life in Kent County.



#13 - Dan Mattson, Director, Public Works
6/11/2024

County Commissioners Meeting
Item Summary:
Water and Sewer Allocation Request - Water and Wastewater Division 

ATTACHMENTS:
Description
LOC 1268 - SURVEY PLAT





Thomas N. Yeager, County Attorney
6/11/2024

County Commissioners Meeting
Item Summary:
Legislative Session Protocol

ATTACHMENTS:
Description



Bill Mackey, Director, Planning, Housing, and Zoning
6/11/2024

County Commissioners Meeting
Item Summary:
Code Home Rule Bill 4-2024 to Rescind and Replace the Kent County, Maryland Official Zoning Map - First
Reading and Introduction
 
AN ACT to rescind and replace the Kent County, Maryland Official Zoning Map, in its entirety, which is
adopted both as a part of and in reference to Chapter 222, “Unified Development Ordinance,” of the Public
Local Laws of Kent County, Maryland, also known as the Kent County Land Use Ordinance, to implement
the recommendations of the Kent County Planning Commission on proposed revisions to the Official Zoning
Map, which are based on the Kent County Planning Commission’s review, as part of the 2020–2024
Comprehensive Rezoning and Update process; and including certain non-codified provisions to address
scrivener’s errors, symbology, graphic legibility, and readability, et al.; instructions to County staff related to
revisions requested by the Critical Area Commission for provisions in the 2024 Land Use Ordinance, which
directly relate to the Zoning Map; relationships with Buffer Modified Area Maps and FEMA federal floodplain
maps; and the effective date related to the required Critical Area Commission review and approval of the
zoning map itself, per Md. Code Ann., Natural Resources § 8-1809, as the same may be amended from time to
time.
 
On March 5, 2024, the County Commissioners adopted an updated and revised Land Use Ordinance, which
established the text for revised zoning districts for the unincorporated land in Kent County, Maryland.
 
On April 11, May 2, and June 6, the Kent County Planning Commission reviewed the requests for rezoning of
individual parcels, as submitted by property owners and planning staff, and made recommendations, which
recommendations have been incorporated by staff into a proposed 2024 Kent County Zoning Map. A letter
from the Kent County Planning Commission is attached.
 
This item is presented for introduction, so a public hearing can be scheduled and advertised.
 
Staff recommends approval, in order to schedule the public hearing.

ATTACHMENTS:
Description
CHR Bill No. 4-2024 To Rescind and Replace the Kent County Official Zoning Map, DRAFT Legislation
06.11.24 CHR Bill No. 4-2024 To Rescind and Replace the Kent County Official Zoning Map, Exhibit A
Kent County, Maryland Zoning Map
Planning Commission Letter re Zoning Map
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THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

 

June 11, 2024 Legislative Session Day 

Legislative Session Day June 11, 2024 

 

CODE HOME RULE 

BILL NO. 4-2024 

 

INTRODUCED BY: Ronald H. Fithian, President of the Board of County Commissioners for Kent 

County, Maryland. 

 

AN ACT to rescind and replace the Kent County, Maryland Official Zoning Map, in its entirety, which is 

adopted both as a part of and in reference to Chapter 222, “Unified Development Ordinance,” of the 

Public Local Laws of Kent County, Maryland, also known as the Kent County Land Use Ordinance, to 

implement the recommendations of the Kent County Planning Commission on proposed revisions to the 

Official Zoning Map, which are based on the Kent County Planning Commission’s review, as part of the 

2020–2024 Comprehensive Rezoning and Update process; and including certain non-codified provisions 

to address scrivener’s errors, symbology, graphic legibility, and readability, et al.; instructions to County 

staff related to revisions requested by the Critical Area Commission for provisions in the 2024 Land Use 

Ordinance, which directly relate to the Zoning Map; relationships with Buffer Modified Area Maps and 

FEMA federal floodplain maps; and the effective date related to the required Critical Area Commission 

review and approval of the zoning map itself, per Md. Code Ann., Natural Resources § 8-1809, as the 

same may be amended from time to time. 

 

     THE COUNTY COMMISSIONERS  

 OF KENT COUNTY, MARYLAND 

 

 

 ________________________ 

Ronald H. Fithian, President 

 

INTRODUCED, read first time, June 11, 2024, ordered posted and public hearing scheduled on July 9, 

2024, at 10:00 a.m. in the County Commissioners Hearing Room, R. Clayton Mitchell, Jr., Kent County 

Government Center, 400 High Street, Chestertown, Maryland. 

 

 By order of: 

 

 

 _________________________ 

 Sondra M. Blackiston, Clerk 

 

 

PUBLIC HEARING 

 

HAVING been posted and notice of time and place of hearing and copies having been made available to 

the public and the press, a public hearing was held on July 9, 2024. Reported favorably with/without 

amendments; read a third time and ordered to be considered on July 16, 2024, a legislative session day. 
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A BILL ENTITLED CHR 4-2024 

TO RESCIND AND REPLACE THE KENT COUNTY OFFICIAL ZONING MAP 

 

 

SECTION 1.  

 

NOW, THEREFORE, BE IT ENACTED by the County Commissioners of Kent County, Maryland, 

that the Official Zoning Map, substantially in the form attached hereto as Exhibit A, is adopted as the 

Official Zoning Map for Kent County, Maryland, and is adopted both as a part of and in reference to 

Chapter 222, Unified Development Ordinance, of the Public Local Laws of Kent County, Maryland. 

 

SECTION 2.  

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County, Maryland, that the 

Director of the Department of Planning, Housing, and Zoning may correct obvious errors, capitalization, 

spelling, symbols, legends, polygons, headings, and similar items, and may publish the Official Zoning 

Map online by adding or amending graphics, colors, and citizen aids to improve document readability. 

 

SECTION 3.  

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that the County planning 

staff are instructed to prepare an additional Code Home Rule Bill (CHRB) for introduction. This CHRB 

is in response to the comments received from the Critical Area Commission (CAC) on the 2024 Land 

Use Ordinance (2024 LUO). The CAC requested that certain provisions be retained and supplemented 

from the 2003 Land Use Ordinance (2003 LUO). These provisions appear as Article III, Section 6. 

Establishment of Critical Area Line, §§ 1 -2 in the 2003 LUO, as amended on February 16, 2021. In the 

2003 LUO, the provisions are designated for removal by a sunset provision upon adoption of an Official 

Zoning Map. As a result of the request by the Critical Area Commission, said provisions shall remain in 

the 2024 LUO. By their retention, said provisions will be immediately effective for any future Critical 

Area line adjustments by the State of Maryland. To implement retention of the provisions, one provision 

in the 2024 LUO, which appears as paragraph (C), §3. Establishment of Critical Area Line, Section 1. 

General Provisions, Article II. Districts shall be deleted. Staff are also instructed to revise the 2024 LUO 

to include text that (1) references the adoption date of the most recent Critical Area boundary line and 

(2) requires compliance by the County with Maryland Critical Area Law and COMAR Title 27 for any 

amendments to the Critical Area Line Map that may be adopted by the County in the future. Such text is 

required by the comments of the Critical Area Commission per its review of the 2024 LUO. 

 

SECTION 4.  

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act shall not 

affect the Buffer Modified Area Maps, which shall remain in full force and effect; Buffer Modified Area 

Maps may be amended by separate Act, pursuant to provisions in Chapter 222 for such amendments.  

 

SECTION 5.  

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act shall not 

affect the Flood Insurance Rate Maps promulgated by FEMA; such will hereby be considered as stand-

alone federal maps and not adopted as part of this Act.   
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SECTION 6.  

 

BE IT FURTHER ENACTED by the County Commissioners of Kent County that this Act shall be 

adopted on the ______ day of______________, 2024; however, the provisions of this Act shall take 

effect on the ______ day of______________, 2024, contingent upon review and approval of the Critical 

Area Commission for the Chesapeake & Atlantic Coastal Bays pursuant to the Md. Code Ann., Natural 

Resources § 8-1809, as the same may be amended from time to time. 

 

Read Third Time ______________________ 

 

PASSED this ________ day of ______________________, 2024. 

 

Failed of Passage __________________________ 

 

       By order of: 

 

      

 

       ____________________________________ 

      Sondra M. Blackiston, Clerk 

 

 

      THE COUNTY COMMISSIONERS  

      OF KENT COUNTY, MARYLAND 

(SEAL)             

     

 

      ____________________________________ 

      Ronald H. Fithian, President 

 

       

 

____________________________________ 

      Albert H. Nickerson, Member 

 

     

 

____________________________________ 

      John F. Price, Member 

 

 

 

ORDERED a fair summary thereof or the entire bill shall be published in at least one newspaper of 

general circulation in the County, not less than three times at weekly intervals within a four-week period. 
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June 6, 2024 
 
 
 
The Honorable Ronald H. Fithian, President 
County Commissioners of Kent County 
400 High Street 
Chestertown, MD 21620 
 
Re:  2024 Comprehensive Rezoning Map 
 
Dear Mr. Fithian: 
 
At its meetings on April 11, May 2, and June 6, 2024, the Kent County Planning Commission reviewed the proposed 
requests by members of the public and by planning staff regarding changes to the County’s Official Zoning Map.  
 
The Planning Commission voted on each change, and a record of all recommendations are in the minutes. Based 
on the Planning Commission’s recommendations, staff then prepared a map with all recommendations included. 
 
On June 6, 2024, the Planning Commission voted unanimously to send a favorable recommendation to the County 
Commissioners to adopt the Planning Commission proposed Official Zoning Map as presented on June 6, 2024.  
 
Sincerely, 

 

Kent County Planning Commission 

 

 

 

F. Joseph Hickman, Chair 

 
c: Shelley L. Heller, County Administrator 

 



Thomas N. Yeager, County Attorney
6/11/2024

County Commissioners Meeting
Item Summary:
Public Hearing Protocols

ATTACHMENTS:
Description



Agricultural Land Preservation District Hearing
6/11/2024

County Commissioners Meeting
Item Summary:
BGM Farms, LLC, 33824 Bradford Johnson Road (Map 09, Parcel  28)
E & D Land Holdings, LLC, 29243 River Road (Map 30, Parcel 21) 
Bloomfield Ventures, LLC (#23-03A), 11791 Black Station Road (Map 22, Parcel 40)
Bloomfield Ventures, LLC (#23-03B), 11720 Locust Grove Road (Map 22, Parcel 54)
Harmony Wood Farm, LLC, 12655 Augustine Herman Highway (Map 14, Parcel 35)

ATTACHMENTS:
Description
Public Hearing Notice
Proposed Ag District Hearing Packet
Map of Proposed Districts
Ag District Staff Reports and Maps
06.11.24 Testimony Log, PH, Ag. Land Preservation Districts





 

April 23, 2024 

 

 

The Honorable Ronald H. Fithian, President  

County Commissioners of Kent County  

400 High Street 

Chestertown, MD 21620 

 

RE: Agricultural Land Preservation Districts 

 

Dear Mr. Fithian, 

 

The Kent County Planning Commission has recently reviewed five applications from landowners who are seeking 

to establish agricultural land preservation districts on their farms. There was some discussion on several of the 

farms, and the vote was not unanimous for all applications, as is noted in the following property descriptions.  

 

#23-01 – BGM Farms, LLC, wishes to create an Agricultural Preservation District on its 276.5-acre farm located at 
33824 Bradford Johnson Road near Golts in the First Election District. The farm consists of 102 acres of crop land 
and 162 acres of woodland. Approximately 74% of the soils are considered Class I, II, or III. There is one dwelling 
on the property. The farm is zoned Agricultural Zoning District (AZD) and is within the Priority Preservation Area. 
The farm is not adjacent to any districts and easements. It is outside the 10-year water and sewer plan service 
areas.  
 
There was some discussion concerning the farm’s location in the County, and the motion to recommend approval 
passed, 3-1. 
 
#23-02 – E & D Land Holdings, LLC, wishes to create an Agricultural Preservation District on its 117-acre farm 
located at 29243 River Road near Millington in the Second Election District. The farm consists of 55 acres of crop 
land, 28.3 acres enrolled in a forestry program/other, and 32.2 acres of woodland. Approximately 83.3% of the 
soils are considered Class I, II, or III. There is one dwelling on the property. The farm is split zoned Agricultural 
Zoning District (AZD) and Resource Conservation District (RCD). The property is within the Priority Preservation 
Area and is adjacent to over 7,500 acres of easements that stretch from the Chester River to the Sassafras River. 
It is outside the 10-year water and sewer plan service areas.   
 
There was some discussion concerning this farm’s proximity to Millington, and the motion to recommend approval 
passed, 3-0 (one abstention). 
 
#23-03A – Bloomfield Ventures, LLC, wishes to create an Agricultural Preservation District on its 270-acre farm 
located at 11791 Blacks Station Road near Kennedyville in the Second Election District. The farm consists of 265 
acres of crop land. Approximately 99% of the soils are considered Class I, II, or III. There is one dwelling on the 
property. The farm is zoned Agricultural Zoning District (AZD) and is within the Priority Preservation Area. It is 
adjacent to over 7,500 acres of easements that stretch from the Chester River to the Sassafras River. It is outside 
the 10-year water and sewer plan service areas.   



There was some discussion concerning this farm’s proximity to Kennedyville, and the motion to recommend 
approval passed, 4-0. 
 
#23-03B – Bloomfield Ventures, LLC, wishes to create an Agricultural Preservation District on its 270-acre farm 
located at 11720 Locust Grove Rd near Kennedyville in the Second Election District. The farm consists of 269 acres 
of crop land. Approximately 98% of the soils are considered Class I, II, or III. There is one dwelling on the property. 
The farm is zoned Agricultural Zoning District (AZD) and is within the Priority Preservation Area. It is adjacent to 
over 7,500 acres of easements that stretch from the Chester River to the Sassafras River. It is outside the 10-year 
water and sewer plan service areas.   
 
There was no discussion regarding this farm, and the motion to recommend approval passed, 4-0. 
 

#23-04 – Harmony Woods Farm, LLC, wishes to create an Agricultural Preservation District on its 200.14-acre farm 
located at 12655 Augustine Herman Highway near Kennedyville in the Second Election District. The farm consists 
of 161.4 acres of crop land, 24.5 acres of woodlands, and 14.5 acres of other land (ponds). Approximately 94% of 
the soils are considered Class I, II, or III. There is one dwelling on the property. The farm is zoned Agricultural 
Zoning District (AZD) and is within the Priority Preservation Area. It is adjacent to over 7,500 acres of easements 
that stretch from the Chester River to the Sassafras River. It is outside the 10-year water and sewer plan service 
areas. 
 
There was no discussion concerning this farm, and the motion to recommend approval passed, 3-1. 
 
The Agricultural Preservation Advisory Board has reviewed these applications and unanimously voted to forward 
favorable recommendations. The Planning Commission found that these applications are consistent with the 
Comprehensive Plan and meet the criteria for the creation of an agricultural land preservation district. Therefore, 
we forward our favorable recommendations for the approval of the above listed districts. 
 
If you have any questions, please do not hesitate to contact Rob Tracey, Associate Planner. 

 

Sincerely, 

 

Kent County Planning Commission 

 

 

 

F. Joseph Hickman 

Chair 

 

Page 2 of 2 
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23-02, E&D Holdings LLC

23-03A, Bloomfield Ventures, LLC

23-04, Harmony Woods Farm LLC

23-01, BGM Farms, LLC

23-03B, Bloomfield Ventures, LLC



PROPOSED AGRICULTURAL LAND PRESERVATION DISTRICT 
STAFF REPORT SUMMARY 

FILE #: APD – 23-01 
LANDOWNER(S): BGM Farms LLC 
LOCATION: 33824 Bradford Johnson Rd, Golts 
TAX MAP, PARCEL #: Map 09, Parcel 28 

SIZE:  276.5 

RELATIONSHIP TO OTHER This property is not adjacent to any districts or easements. 
PRESERVED LAND  

TOTAL LAND USE: 

ACRES 

*Other Acres are ponds.

DWELLINGS:   1 dwelling 

GENERAL FARMING OPERATION: Grain Farm 

PART OF LARGER OPERATION:  No 

OWNER OPERATED: Yes 

TOTAL QUALIFYING SOILS: 

ACRES: 

PERCENT: 

COUNTY ZONING/DENSITY: Agricultural Zoning District (AZD), base density 1:30. 

DEVELOPMENT PRESSURE: Moderate 

ACREAGE WITHHELD: No 

OTHER INFORMATION: Farm is located within the Priority Preservation Area. A Water and Soil 
Conservation Plan and a nutrient management plan have been submitted. 

RECOMMENDATION: Staff recommends approval. 

CROPLAND PASTURE WOODLAND WETLAND OTHER 

102.5 0 162 0 11 

CLASS 1 CLASS II CLASS III = TOTAL 

0 151.4 49.7 201.1 

0 56% 18% 74% 



1 inch = 1,000 feet

K

Source: Kent County Department of Planning, Housing, and Zoning. 
Aerial taken Spring 2022. Map prepared December 2023.

BGM Farms, LLC

33824 Bradford Johnson Road

Map 9, Parcel 28

ADP# 23-01



PROPOSED AGRICULTURAL LAND PRESERVATION DISTRICT 
STAFF REPORT SUMMARY 

FILE #: APD – 23-02 
LANDOWNER(S): E&D Land Holdings, LLC 

LOCATION: 29243 River Rd  
TAX MAP, PARCEL #:   Map 30, Parcel 21 

SIZE:  117 acres 

RELATIONSHIP TO OTHER This property is adjacent to over 129 acres of districts and easements. 
PRESERVED LAND  

TOTAL LAND USE: 
ACRES 

*Other area is a Forestry program.

DWELLINGS:  1 dwelling 

GENERAL FARMING OPERATION: Row and cover crops 

PART OF LARGER OPERATION:  Yes 

OWNER OPERATED: Yes 

TOTAL QUALIFYING SOILS: 
ACRES: 
PERCENT: 

COUNTY ZONING/DENSITY: The property is split zoned, Agricultural Zoning District (AZD) and Resource 
Conservation District (RCD). The AZD has a base density of 1:30. The RCD 
has a base density of 1:20. 

DEVELOPMENT PRESSURE: Moderate 

ACREAGE WITHHELD: No 

OTHER INFORMATION: Farm is located within the Priority Preservation Area. A Water and Soil 
Conservation Plan and a nutrient management plan have been submitted. 

RECOMMENDATION: Staff recommends approval. 

CROPLAND PASTURE WOODLAND WETLAND OTHER 
55.5 0 32.2 0 28.3 

CLASS 1 CLASS II CLASS III = TOTAL 
23.5 32.0 27.8 83.3 

20% 28% 24% 72% 



1 inch = 1,000 feet

K

Source: Kent County Department of Planning, Housing, and Zoning. 
Aerial taken Spring 2022. Map prepared December 2023.

E & D Land Holdings, LLC

29243 River Road

Map 30, Parcel 21

ADP#23-02



PROPOSED AGRICULTURAL LAND PRESERVATION DISTRICT 
STAFF REPORT SUMMARY 

FILE #: 
LANDOWNER(S): 

LOCATION: 
TAX MAP, PARCEL #: 

SIZE:  

RELATIONSHIP TO OTHER 

APD – 23-03 A
Bloomfield Ventures, LLC 

11791 Blacks Station Rd, Kennedyville 
Map 22, Parcel 40  

270 acres 

This property is adjacent to over 1,476 acres of districts and easements. 
PRESERVED LAND  

TOTAL LAND USE: 

ACRES 

DWELLINGS:   1 dwelling 

GENERAL FARMING OPERATION: Grain Farm 

PART OF LARGER OPERATION:  No 

OWNER OPERATED: Yes 

TOTAL QUALIFYING SOILS: 

ACRES: 

PERCENT: 

COUNTY ZONING/DENSITY: Agricultural Zoning District (AZD), base density 1:30. 

DEVELOPMENT PRESSURE: Moderate 

ACREAGE WITHHELD: No 

OTHER INFORMATION: Farm is located within the Priority Preservation Area. A Water and Soil 
Conservation Plan and a nutrient management plan have been submitted. 

RECOMMENDATION: Staff recommends approval. 

CROPLAND PASTURE WOODLAND WETLAND OTHER 

270 0 0 0 0 

CLASS 1 CLASS II CLASS III = TOTAL 

64.6 182.88 16.6 264.11 

24.0 69.0 6.0 99.0 
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Proposed Agricultural Preservation Districts

Map 22, Parcel 40
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Source: Kent County Dept. of Planning, Housing & Zoning; MdProperty
View 2017. Aerial taken Spring 2022. Map prepared March 2024.

APD#23-03 A



PROPOSED AGRICULTURAL LAND PRESERVATION DISTRICT 
STAFF REPORT SUMMARY 

FILE #: 
LANDOWNER(S): 

LOCATION: 
TAX MAP, PARCEL #: 

SIZE:  

RELATIONSHIP TO OTHER 

APD – 23-03B
Bloomfield Ventures, LLC 

11720 Locust Grove Rd, Kennedyville
Map 22, Parcel 54  

270 

This property is adjacent to over 1,476 acres of districts and easements. 
PRESERVED LAND  

TOTAL LAND USE: 

ACRES 

DWELLINGS:   1 dwelling 

GENERAL FARMING OPERATION: Grain Farm 

PART OF LARGER OPERATION:  No 

OWNER OPERATED: Yes 

TOTAL QUALIFYING SOILS: 

ACRES: 

PERCENT: 

COUNTY ZONING/DENSITY: Agricultural Zoning District (AZD), base density 1:30. 

DEVELOPMENT PRESSURE: Moderate 

ACREAGE WITHHELD: No 

OTHER INFORMATION: Farm is located within the Priority Preservation Area. A Water and Soil 
Conservation Plan and a nutrient management plan have been submitted. 

RECOMMENDATION: Staff recommends approval. 

CROPLAND PASTURE WOODLAND WETLAND OTHER 

270 0 0 0 0 

CLASS 1 CLASS II CLASS III = TOTAL 

121.5 142.4 6.3 270 

45.0 53.0 2.0 98.0 



Bloomfield Ventures, LLC 

Proposed Agricultural Preservation Districts 

Source: Kent County Dept. of Planning, Housing & Zoning; MdProperty 
View 2017. Aerial taken Spring 2022. Map prepared March 2024. 
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PROPOSED AGRICULTURAL LAND PRESERVATION DISTRICT 
STAFF REPORT SUMMARY 

FILE #: APD - 23-04 
LANDOWNER(S): Jennifer Debnam 

LOCATION: 12655 Augustine Herman Highway, Kennedyville 
TAX MAP, PARCEL #: Map 14, Parcel 35 

SIZE:  200.14 acres 

RELATIONSHIP TO OTHER This property is adjacent to over 770 acres of districts and easements. 
PRESERVED LAND  

TOTAL LAND USE: 

ACRES 

DWELLINGS:   1 dwelling 

GENERAL FARMING OPERATION: Grain Farm 

PART OF LARGER OPERATION:  Yes 

OWNER OPERATED: Yes 

TOTAL QUALIFYING SOILS: 

ACRES: 

PERCENT: 

COUNTY ZONING/DENSITY: Agricultural Zoning District (AZD), base density 1:30. 

DEVELOPMENT PRESSURE: Moderate 

ACREAGE WITHHELD: No 

OTHER INFORMATION: Farm is located within the Priority Preservation Area. The Soil and Water 
Conservation Plan was been submitted. 

RECOMMENDATION: Staff recommends approval. 

CROPLAND PASTURE WOODLAND WETLAND OTHER 

161.4 0 24.5 0 14.5 

CLASS 1 CLASS II CLASS III = TOTAL 

2.3 166.4 0.24 178.11 

1.0 93.0 0 94.0 



Harmony Woods Farm, LLC
Proposed Agricultural Preservation Districts

Map 14, Parcel 35
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Source: Kent County Dept. of Planning, Housing & Zoning; MdProperty
View 2017. Aerial taken Spring 2022. Map prepared March 2024.

ADP#23-04





Alcoholic Beverage License Hearing
6/11/2024

County Commissioners Meeting
Item Summary:
David R. Rinehart, President
Hilari M. Rinehart, Secretary
Hilco, Inc. trading as Brampton Bed and Breakfast Inn
Restaurant Class B, Beer, Wine, and Liquor License with Caterer's Privilege (CP)

ATTACHMENTS:
Description
06.11.24 KATE License Update, Hilco Inc., Trading As Brampton Bed and Breakfast Inn, License Upgrade
Application
06.11.24 Hilco, Inc. trading as Brampton Bed and Breakfast Inn Public Hearing Notice
06.11.24 Testimony Log, Brampton Inn, Upgrade to Restaurant Class B, BWL License with CP
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Commissioners Fithian, Nickerson, and Price 
Bonnie S. Pearsall, Inspector, and Sondra M. Blackiston, Clerk/KATE Manager 
June 11, 2024 
Hilco, Inc., Trading As Brampton Bed and Breakfast Inn 

 
 

 
  
 

David R. Rinehart, President, and Hilari M. Rinehart, Secretary, have submitted an application to 

upgrade Brampton Bed and Breakfast Inn's liquor license from a Class B, Country Inn Beer, Wine, and 

Liquor license with Caterer’s Privilege (CP) to a Restaurant Class B, Beer, Wine, and Liquor license 

with Caterer’s Privilege (CP). They have met all the requirements for approval of their application. 

 

Staff recommends approval of the application as presented. 

 

This transaction will be recorded in the monthly report of retail license activity required by the 

Comptroller of Maryland, Field Enforcement Division. 

 
 







Greenwill Consulting Group: Lesly Feliz, Ivan Lanier, and Jonathon
Carpenter
6/11/2024

County Commissioners Meeting
Item Summary:
Post-session Summary

ATTACHMENTS:
Description
6.10.24 Kent Agenda
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Kent County Agenda – Tuesday, June 11, 2024 
 

1. Introduction of the 2024 Legislative Session 
a. Review of major topics and challenges, focusing on the budget deficit 

2. FY 25 Budget Allocations 
a. SB 361 - County-Specific Capital Budget Allocations: 

• Operation THRIVING ACRES: Grant for MizMaryland, Inc. for barn, 
herbal processing facility, commercial kitchen, and other facilities  

• Kent County High School Tennis Courts 
• Kent Narrows Landing: Bulkhead replacement 
• Kent County Middle School: Construction 
• Aging Schools Program 
• Chesapeake College - Campus-wide facilities renewal 
• Program Open Space - Park acquisition and development 
• Chestertown - Carpenter Park Playground 
• State Facilities in the County - Sassafras Natural Resource 

Management Area trail system 
3. Legislation 

a. HB 186: Eastern Shore Code Counties - Maximum Hotel Rental Tax Rate - 
Alteration: All four code home rule counties on the Eastern Shore 
(Caroline, Kent, Queen Anne’s, and Worcester) have a hotel rental tax rate 
of 5% for fiscal 2024. House Bill 186 authorizes code counties on the 
Eastern Shore to set a hotel rental tax rate of up to 6%. 

b. Senate Bill 453/House Bill 576: Require an Assisted Outpatient Treatment 
Program to be established in each county by July 1, 2026, setting 
standards for these programs. In counties that do not establish their own 
program, the MDH must establish one. Annual general fund spending 
increases between $11.8 million and $11.9 million from fiscal 2026 to 
2029. 

c. House Bill 35: Requires county permit offices to include the estimated cost 
of construction when submitting a copy of a building permit to SDAT. 

d. Senate Bill 783: Makes changes to laws regarding solar energy systems 
and establishes several solar energy property tax incentives. Authorizes 
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local governments to reduce or eliminate the percentage of the 
assessment of real property with a solar energy generating system on its 
canopy. 

e. House Bill 66: Authorizes county and municipal governments to grant a 
property tax credit for residential real property owned by a public school 
system employee, apartment or condominium buildings with health or 
safety improvements made on or after July 1, 2024, and those used for 
local housing programs for homeless individuals or families. 

f. Senate Bill 321/House Bill 765: Authorize local governments to grant a 
property tax credit against county or municipal property tax for hotel or 
residential development projects meeting certain criteria. Repeals similar 
provisions for Wicomico County, not affecting projects started between 
July 1, 2021, and June 1, 2024. 

g. Senate Bill 14/House Bill 1281: Authorize Baltimore City, counties, and 
municipalities to designate tourism zones, exempting certain gross 
receipts from admissions and amusement taxes, and grant property tax 
credits to qualifying tourism enterprises in these zones. 

h. House Bill 2: Authorizes Baltimore City and county governments to 
establish a subclass of real property for vacant lots or improved properties 
cited as vacant and unfit for habitation, allowing a special property tax 
rate. 

i. Senate Bill 446/House Bill 280: Authorize counties and municipalities to 
establish a local trust fund for repairing or rehabilitating infrastructure 
within communities under the Maryland Condominium Act or the 
Maryland Homeowners Association Act. Funds consist of property tax 
revenues, appropriations, donations, and investment earnings. 

4. Interim 
a. Maryland Department of Environment Funding Opportunities 
b. Maryland Department of Public Safety & Correction Services Meeting 
c. Discussion of 2025 legislative requests 
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Bill Webb, Health Officer, Kent County Health Department
6/11/2024

County Commissioners Meeting
Item Summary:
Kent County Local Drug and Alcohol Abuse Council Appointments

ATTACHMENTS:
Description
LDAAC Novus Cover Page
LDAAC Annotated Code of MD., Health Title 8, Sub. 8-1001
06.11.24 Appointment Letters LDAAC



 

 

 

 

The Kent County Local Drug and Alcohol Abuse Council 



Annotated Code of Maryland, Health - General Title 8, Subtitle 10, 8-1001 

 

(a) Each county shall have a local drug and alcohol abuse council. 
(b) On application from a county, the Governor or the Governor’s designee may designate a 
county criminal justice coordinating council, substance abuse advisory council, or other agency 
or organization as the local drug and alcohol abuse council for that county. 
(c) Except as provided in subsection (b) of this section, a local drug and alcohol abuse council 
shall consist of the following individuals: 
(1) The health officer of the local health department, or the health officer’s designee; 
(2) The director of the local department of social services, or the director’s designee; 
(3) The Regional Director of the Department of Juvenile Services, or the Director’s designee; 
(4) The Regional Director of the Division of Parole and Probation, or the Director’s designee; 
(5) The State’s Attorney for the county, or the State’s Attorney’s designee; 
(6) The district public defender for the district in which the county is located, or the district 
public defender’s designee; 
(7) The chief of the county police department, if the county has a police force, or the sheriff, if 
the county does not have a police force, or that individual’s designee; 
(8) The president of the local board of education, or the president’s designee; 
(9) A representative of the county executive, the Mayor of Baltimore City, or the county 
commissioners or county council in counties with no county executive, as appropriate; 
(10) For charter counties and in Baltimore City, a representative of the county council or the city 
council in Baltimore City, appointed by the chairperson or president of the county council or city 
council; 
(11) The county administrative judge of the circuit court for the county, or the judge’s designee; 
(12) The administrative judge of the district court for that district, or the judge’s designee; and 
(13) The following individuals appointed by the county executive, the Mayor of Baltimore City, 
or the county commissioners or county council in counties with no county executive, as 
appropriate: 
(i) At least one recipient of addictions treatment services; 
(ii) Two substance abuse providers, at least one of whom has experience with services to 
individuals with co-occurring substance abuse and mental health disorders; 
(iii) At least one substance abuse prevention provider; 
(iv) At least one individual who is knowledgeable and active on substance abuse issues that 
affect the county; 
(v) The superintendent, warden, or director of the local correctional facility located in the county 
or in Baltimore City the warden of the Baltimore City Detention Center; and 
(vi) At least one other individual who is knowledgeable about treatment of substance abuse in 
the county, including members of civic organizations, the chamber of commerce, health care 
professional organizations, or the clergy. 
(d) 
(1) The term of a member appointed under subsection (c) of this section is 4 years. 
(2) The terms of members are staggered as required by the terms provided for members of the 
council on July 1, 2004. 
(3) At the end of a term, a member continues to serve until a successor is appointed and qualifies. 
 



(4) A member who is appointed after a term has begun serves only for the rest of the term and 
until a successor is appointed and qualifies. 
(e) The local drug and alcohol abuse council shall: 
(1) Determine its own governing structure, including issues relating to appointment of a member 
to serve as chairman; 
(2) Develop and submit a plan to the Administration as required in this section; 
(3) Submit a summary report to the Governor or the Governor’s designee on or before December 
1, 2004, on its membership, organization, rules, progress in developing a plan, and compliance 
with this section; and 
(4) 
(i) On July 1, 2005, and every 2 years thereafter, submit a local plan as described in subsection 
(f) of this section to the Governor, or the Governor’s designee; and 
(ii) Report every 6 months to the Administration on its progress in implementing the plan. 
(f) A local plan shall: 
(1) Include the plans, strategies, and priorities of the county for meeting the identified needs of 
the general public and the criminal justice system for alcohol and drug abuse evaluation, 
prevention, and treatment services; 
(2) Include a survey of all federal, State, local, and private funds used in the county for alcohol 
and drug abuse evaluation, prevention, and treatment; and 
(3) Be in a format as prescribed by the Administration. 
(g) A county or unit of a county applying for funds from a State unit for any alcohol or drug 
abuse evaluation, prevention, or treatment services within that county shall submit that 
application to the local drug and alcohol abuse council for its consideration. 
(h) 
(1) The local drug and alcohol abuse council may recommend to any federal or State unit or 
private foundation that an application for any funds for drug or alcohol abuse evaluation, 
prevention, or treatment services in the county be approved. 
(2) 
(i) A local drug and alcohol abuse council shall consider whether the grant application is 
consistent with the local plan and the strategies and priorities set out in the local plan.(ii) A 
recommendation by a local drug and alcohol abuse council may include any additional 
information the council considers useful to the governmental unit or private foundation in its 
consideration of the application. 
(i) 
(1) The Administration may provide each local drug and alcohol abuse council with any 
necessary technical assistance. 
(2) The Administration shall provide any funds available from the Maryland Substance Abuse 
Fund or other sources for operation of a local council on submission of a request for funds and 
approval of a budget in accordance with Administration regulations. 
(j) The planning, reporting, and reviewing requirements for a local drug and alcohol abuse 
council under this section do not apply unless appropriate State funding for fulfilling the 
requirements has been provided. 

 
 

















Bill Webb, Health Officer, Kent County Health Department
6/11/2024

County Commissioners Meeting
Item Summary:
Environmental Health Fee Schedule

ATTACHMENTS:
Description
Kent County Health Department Request for Fiscal Year 2025 - Fees





 

At the Kent County Health Department, no person shall on the grounds of race, color, religion, age, sex, national origin, ancestry, or disability, be excluded from            
participation in, be denied benefits of or otherwise be subject to discrimination in the provision of any care, service, or admission. 

 



 

At the Kent County Health Department, no person shall on the grounds of race, color, religion, age, sex, national origin, ancestry, or disability, be excluded from            
participation in, be denied benefits of or otherwise be subject to discrimination in the provision of any care, service, or admission. 

 



Jo Manning, Town Administrator, Town of Millington
6/11/2024

County Commissioners Meeting
Item Summary:
Request For Contingency Funds 

ATTACHMENTS:
Description
KC request for funding - signed
06.11.24 Project Cost Proposal Millington Ditch, Jo Manning, Town Administrator, Town of Millington





































Gail Webb Owings, Executive Director, Eastern Shore Heritage, Inc.
6/11/2024

County Commissioners Meeting
Item Summary:
National Heritage Areas and Stories of the Chesapeake Heritage Area Updates

ATTACHMENTS:
Description
National Heritage Areas June 2024



NATIONAL HERITAGE AREA 
FOR THE STORIES OF THE 
CHESAPEAKE HERITAGE AREA
June 2024



What is a National Heritage Area

•  National Heritage Areas are places where historic, 

cultural, and natural resources combine to form 

cohesive, nationally important landscapes. 

• Unlike national parks, National Heritage Areas are large 

lived-in landscapes. Consequently, National Heritage 

Areas entities collaborate with communities to 

determine how to make heritage relevant to local 

interests and needs.

January 24, 2022 



What is a National Heritage Area

• In 1984, the first National Heritage Area, Illinois and Michigan 

Canal National Heritage Area, was signed into law by President 

Ronald Reagan. In his dedication speech, Reagan referred to 

National Heritage Areas "a new kind of national park" that married 

heritage conservation, recreation, and economic development. 

Today, the program includes 62 National Heritage Areas across 

the country.  

• National Heritage Areas (NHAs) are designated by Congress as 

places where natural, cultural, and historic resources combine to 

form a cohesive, nationally important landscape. Through their 

resources, NHAs tell nationally important stories that celebrate 

our nation’s diverse heritage. NHAs are lived-in landscapes. 

Consequently, NHA entities collaborate with communities to 

determine how to make heritage relevant to local interests and 

needs.

January 24, 2022 



National Heritage Area Facts

• Sixty-two NHAs have been designated by Congress 

since 1984. Each NHA is created through individual 

federal law.

• NHA designation recognizes the national importance 

of a region’s sites and history.

• Through annual Congressional appropriations, NPS 

passes funds to NHA entities. Although most entities 

are authorized to receive up to $1 million annually 

over a set period of time, actual annual 

appropriations range from $150,000 – $750,000.

January 24, 2022 

https://www.nps.gov/subjects/heritageareas/visit_nhas_online.htm


National Heritage Area Facts

• The financial assistance component of the program 

is secured with legal agreements, accountability 

measures, and performance requirements for NHA 

entities.

January 24, 2022 



• Sustainable economic development – NHAs leverage 

federal funds (NHAs average $5.50 for every $1.00 of 

federal investment) to create jobs, generate revenue 

for local governments, and sustain local communities 

through revitalization and heritage tourism

• Healthy environment and people  – Many NHAs 

improve water and air quality in their regions through 

restoration projects, and encourage people to enjoy 

natural and cultural sites by providing new 

recreational opportunities. 

Benefits of National Heritage 
Areas



Benefits of a National Heritage Area

• Improved Quality of Life –Through new or improved 

amenities, unique settings, and educational and 

volunteer opportunities, NHAs improve local quality 

of life. 

• Education and Stewardship – NHAs connect 

communities to natural, historic, and cultural sites 

through educational activities, which promote 

awareness and foster interest in and stewardship of 

heritage resources.

• Community Engagement and Pride – By engaging 

community members in heritage conservation 

activities, NHAs strengthen sense of place and 

community pride.

January 24, 2022 



Financial and Technical  Assistance

Designated National Heritage Areas receive funding 

and technical assistance for capacity building, 

planning, and implementing programs and projects. 

Through annual Congressional appropriations, NPS 

administers funds to National Heritage Area 

coordinating entities. Annual appropriation for new 

National Heritage Areas range while working on 

management plans is $150,000. 

When the management plan is complete NHAs they can 

receive $300,000- $700,000 annually in matching funds 

depending on Congressional Appropriations.

January 24, 2022 



Federal Administration

Each National Heritage Area is established by law and 

assigned for administration to the Secretary of the 

Interior via the National Park Service. Subject to 

available funding, the National Park Service 

administers financial assistance and provides oversight 

of federal funds via legal agreements to the NHA local 

coordinating entities. 

January 24, 2022 



Federal Administration

The National Park Service also provides technical 

assistance to include coordination among and between 

agencies and partner organizations in management 

planning, resource preservation and protection, 

interpretation and education, and economic 

development. Sometimes a federally managed facility, 

such as a national park or wildlife refuge, already 

exists or is created within a National Heritage Area 

boundary. In those cases, the federally managed 

facility has no role in managing the NHA and is another 

local partner which may collaborate on NHA activities.    

January 24, 2022 



Proposed National Heritage Area

A National Heritage Area centered on the Stories of the 

Chesapeake Heritage Area extending from the C and D 

Canal to and including Dorchester County.

January 24, 2022 



Designation follows a legislative process

• Feasibility study

• Introduction of Bill in Congress

• Passage of Congressional Bill

• Drafting of the legislative bill may occur 

simultaneously with the development 

of the feasibility study  

Designation Process



The legislation that creates a new NHA will name a local 

coordinating entity (e.g. a non-profit, state/local 

government, university, or federal commission), typically 

identified in the feasibility study, responsible for creating 

a management plan and implementing it in collaboration 

with local networks, partners, and landowners. The local 

coordinating entity is the recipient of the federal funds 

administered by the National Park Service. Various 

government and private entities own or manage lands 

within each NHA.

Local Coordination



Steps to Creating Feasibility Study

• Define the Study Area

• Devlop a Public Partication Strategy

• Determine Areas Contribution to National 

Heritage

• Development of Potential Themes

• Inventory Natural, Historical and Cultural 

Resources

• Integrity Determinations

• Determination Heritage Area is 

consistent with continued 

economic development

• Management Accessment & 

Accessment of Impacts

• Boundary Delineation

• Adminsitration and Financial 

Feasibility

•  



National Park Service Evaluation 
Critieria

1.An area has an assemblage of natural, historic, or 

cultural resources that together represent 

distinctive aspects of American heritage worthy of 

recognition, conservation, interpretation, and 

continuing use, and are best managed as such an 

assemblage through partnerships among public 

and private entities, and by combining diverse and 

sometimes noncontiguous resources and active 

communities;

2. Reflects traditions, customs, beliefs, and 
folklife that are a valuable part of the national 

story

3. Provides outstanding opportunities to conserve 

natural, cultural, historic, and /or scenic features

4. Provides outstanding recreational and 

educational opportunities;



National Park Service Evaluation 
Critieria

5. The resources important to the identified theme or 

themes of the area retain a degree of integrity capable 

of supporting interpretation;

6. Residents, business interests, non-profit 

organizations, and governments within the proposed 

area are involved in the planning, have developed a 

conceptual financial plan that outlines the roles for all 

participants including the federal government, and 

have demonstrated support for designation of the area

7.The proposed management entity and units of 

government supporting the designation are willing to 

commit to working in partnership to develop the 

heritage area

8. The proposal is consistent with continued economic 

activity in the area;

9. A conceptual boundary map is supported by the 

public; and

10. The management entity proposed to plan and 

implement the project is described



Questions

January 24, 2022 



Allan Hanifee, Acting Warden, Steve Wallace, Captain, Kent County
Detention Center

6/11/2024
County Commissioners Meeting

Item Summary:
Correct Rx Medication Contract Renewal

ATTACHMENTS:
Description
06.11.24 KCDC Correct RX Pharmacy Services Agreement Renewal

















Allan Hanifee, Acting Warden, Steve Wallace, Captain, Kent County
Detention Center

6/11/2024
County Commissioners Meeting

Item Summary:
FY2025 Mid Shore Behavioral Health Renewal and Extension

ATTACHMENTS:
Description
06.11.24 FY2025 Mid Shore Behavioral Health, Unit Reimbursement Contract, Maryland Community
Criminal Justice Treatment Program, Kent County MH 355 CSA
Appendix 1 - Scope of Work







APPENDIX 1 

 

FY25 MCCJTP – Kent County 

MH 355 CSA 

Kent County Detention Center 

Scope of Work 
 

   

 

MCCJTP - Maryland Community Criminal Justice Treatment Program - Maryland based program that 

brings treatment and criminal justice professionals together to screen individuals with mental health concerns 

while they are confined in local jails, prepare treatment and aftercare plans for them, and provide community 

follow-up after their release. The program also offers services to probationers and parolees with mental health 

concerns and provides enhanced services to offenders with mental health concerns who are homeless and/or have 

co-occurring substance use disorders.  

 

Kent County Detention Center agrees to: 

 

1. Provide services to individuals in the criminal justice system diagnosed with a serious mental illness and 

are at risk for re-institutionalization.  

a. Assess and identify individuals in the detention center who meet the priority population criteria for 

serious mental illness (SMI). SMI is defined as having a mental, behavioral, or emotional disorder 

that meets the criteria in the DSM-5-TR and that results in functional impairment that substantially 

interferes with or limits one or more major life activities. Per Maryland's Public Behavioral Health 

System, an individual with an SMI is 18 years or older, with the following diagnostic codes: 

F20.89, F30.10, F32.9, F31.9, F31.0, F31.9, F31.60, F39, F32.2, F32.3, F33.2, F22, F29, F21, 

F60.3. 

 

2. Contract must include a Maryland licensed psychiatrist and/or a Maryland licensed Certified Registered 

Nurse Practitioner-Psychiatric Mental Health (CRNP-PMH) who shall provide psychiatric treatment: 

a. A psychiatrist and/or Certified Registered Nurse Practitioner-Psychiatric Mental 

i. Health (CRNP-PMH) shall be employed for at least two (2) hours a week (104 hours 

annually). 

b. Through tele-psychiatry, when appropriate, to eligible inmates as referred and recommended by a 

Maryland licensed behavioral health professional employed by the detention center. Tele-

psychiatry may be used as a primary service provided the following: 

i. Documentation must be included in the individual’s chart and show that   the inmate was 

made aware of the tele-psychiatric services he/she was to    receive, and consent was 

obtained. 

ii. Tele-psychiatry was appropriate clinical treatment for the individual   inmate. 

iii. Electronic transmission of the individual’s session, including any      information that 

identifies the individual, fully complies with HIPAA     regulations. 

iv. That the session was absent of equipment, connectivity, and transmission failures. 

v. Inmate’s response satisfied/unsatisfied with tele-psychiatry. 

c. When tele-psychiatry is not appropriate or prevented due to technical failure, a    Maryland 

licensed psychiatrist and/or a Maryland licensed Certified Registered Nurse Practitioner-

Psychiatric Mental Health (CRNP-PMH) shall provide face-to-face psychiatric treatment as not to 

disrupt the treatment plan. 

d. The evaluation tool to determine appropriateness for tele-psychiatry as a viable treatment method 

to be submitted to the Behavioral Health Administration’s   Coordinator of Special Programs at 

the Office of Crisis and Criminal Justice Services. 

e. Medication management, excluding the purchase of medication, shall be provided per treatment 

plan. 
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FY25 MCCJTP – Kent County 

MH 355 CSA 

Kent County Detention Center 

Scope of Work 
 

   

 

 

3. Contract includes a licensed mental health professional who shall: 

a. Conduct mental health screenings 

b. Conduct mental health assessments 

i. To determine appropriateness of inmate participation in tele-psychiatry treatment 

ii. Document appropriateness in inmate’s chart 

iii. Individual and/or group therapy sessions 

c. Short term crisis intervention 

d. Be employed for a minimum of six (6) hours a week (312 hours annually) 

 

4. Contract includes a case manager who shall be employed in Caroline County and provide: 

a. Referral and coordination of community support services. 

b. Advocacy for “mainstream” services. 

c. Monitoring post-release compliance with treatment. 

d. Be employed for twenty (20) hours a week (1,040 hours annually). 

 

5.  Ensure that the above-mentioned services are delivered and/or provided to a minimum of seventy-five (75) 

assessed and fifty (50) unduplicated individuals served. 

 

6.  Participate in 3 of 4 Quarterly Eastern Shore Behavioral Health Services Network (BHSN) meetings in 

addition to attending BHSN workgroups on an ongoing basis (either in person or via alternative options 

provided by MSBH) to address service delivery issues in the region. The minutes from the BHSN meeting 

will be provided to the Coordinator of Special Programs at the Office of Crisis and Criminal Justice 

Services upon request.  

 

7.  MSBH shall provide information to the vendor on behavioral health, including trauma and community 

health resources, so detention center staff members, community mental health providers, and other agencies 

involved are better equipped to assist MCCJTP participants reentering the community. This list of 

resources will also be sent to the MCCJTP Coordinator.  

 

8.  Provide a copy of contract with service provider to Mid Shore Behavioral Health, Inc.  

      (MSBH). 

 

9. Have an onsite detention center designee to attend the annual SIMS meeting as scheduled. 

 

10.  Ensure that detention center staff members and those involved with MCCJTP  

       participants receive training in effective methods to work with participants, report on   

       training to MSBH in Annual Narrative. 

 

11. Demonstrate efforts to attain co-occurring capability as an organization/agency or    

      advocate for access to co-occurring services. 

 

12. Attend all MSBH contract meetings as scheduled. 

 

13. BHA Scheduled Quarterly Program Meetings Participation 
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Kent County Detention Center 

Scope of Work 
 

   

 

14. Submit a copy of the agency’s disaster preparedness plan. 

 

15.  Strive to transform their agency to be fully equitable for all people; regardless of race,   

       ethnicity, national origin, age, sexual identity, faith, gender, and persons who are   

       differently abled. 

 

 

Special Requirements 

  

1. This award is based on estimated levels of state funds. If actual allocations differ from current estimates, this 

award may be adjusted accordingly.  

2. Services funded with these Conditions cannot be billed under Maryland’s Public Behavioral Health System.  

3. Any proposed “re-purposing” of grant funds shall be discussed with the LBHA and approved by the Director 

of the Office of Criminal Justice Behavioral Health Services, Behavioral Health Administration.  

4. Failure to comply with these Conditions of Award may result in the following, until such time that areas of 

non-compliance are corrected, including but not limited to:  

a. Loss of award  

b. Future audit exceptions  

c. Dis-allowance of expenditures 

d. Award reductions, and/or delay in payment of award funds 

5. For identified areas of non-compliance, the LBHA/LAA shall: 

a. Require a corrective action plan 
b. Monitor corrective action progress and 

c. Submit the completed monitoring report to the BHA within the specified timeframe 

 

 



Allan Hanifee, Acting Warden, Steve Wallace, Captain, Kent County
Detention Center

6/11/2024
County Commissioners Meeting

Item Summary:
Pay Tel Master Service Agreement Addendum 3

ATTACHMENTS:
Description
06.11.24 Master Servies Agreement Addendum 3 Pay Tel Communications, Inc.









Jamie Williams, Director, Economic and Tourism Development
6/11/2024

County Commissioners Meeting
Item Summary:
Reallocation of Rural Maryland Economic Development Fund 

ATTACHMENTS:
Description
Cover Page
06.11.24 Susan O'Neill, Upper Shore Regional Council Request to Reallocate RMED to Millington WWTP



 

Reallocation of Rural Maryland Economic Development Fund 

 

 
 

 





Rosemary Ramsey Granillo, Director, Kent County Local Management
Board

6/11/2024
County Commissioners Meeting

Item Summary:
FY2024 Minary's Dream Alliance Memorandum of Agreement Amendment

ATTACHMENTS:
Description
Cover Page
06.11.24 First Amendment to KCC KCLMB Contract with Minary’s Dream Academy After School
Program



Agriculture
App

at Kent County Middle School
Minary’s Dream Academy



























































Jim Miller, Director, Human Resources
6/11/2024

County Commissioners Meeting
Item Summary:
Public Works - Environmental Operations Division Motor Equipment Operator II Vacancy

ATTACHMENTS:
Description
Cover Sheet
MEO II Job Description



 

“Providing leadership and support to ensure the successful 
recruitment, development, and retention of a diverse, effective, 
and competent workforce to serve the residents of Kent County, 

MD.”- Kent County Human Resources 
 

 



1 
MOTOR EQUIPMENT OPERATOR II – ENVIRONMENTAL OPERATIONS 

KENT COUNTY GOVERNMENT 
Job Description 

 
Job Title:  Motor Equipment Operator II Grade: 3 
Department: Public Works Dept / Environmental Operations Div FLSA Status:  Non-Exempt 
Revised Date: 09/18/15 Approved Date:  

 
Job Summary: The primary duty of the MEO II is to perform work for three different areas (Recycling, 
Solid Waste, and Public Landings).  Position is responsible for a wide ranges of heavy equipment 
operational tasks from moving and hauling recyclables and household trash to repairing piers and 
bulkheads, cutting grass, and general maintenance at the public landings.  

   
 
Essential Functions 
Functions listed are intended only as illustrations of the various types of work performed. The omission of specific 
duties does not exclude them from the position if the work is similar, related or a logical assignment to the position. 
 
 Operates heavy equipment including heavy loader, load-all boom loader, mower tractor, roll-off 

truck, heavy forklift truck, and compactors to perform duties.  
 Position is assigned as essential personnel and works in all weather conditions. 
 Performs landscaping duties such as cutting grass, weed control, tree trimming. 
 Performs snow plowing duties as assigned. 
 Responsible for the collection of recyclables as required.  
 Performs maintenance duties for trucks, equipment, mowers, chainsaws, and weed trimmers. 
 Hauls materials to landfill and recycling facilities. 
 Uses truck scales to weigh inbound and outbound loads. 
 Inspects and repairs piers, bulkheads and facilities at Public Landings. 
 Performs other duties as required.  

  
 
Supervision: The position reports to the Crew Leader.  The position does not supervise department staff.             
                              1.  
 
Required Knowledge, Skills, and Abilities 
The employee is expected to perform or possess the following: 
 
 Problem Solving: Anticipates problems; sees how a problem and its solution will affect other areas; 

gathers information before making decisions; weighs alternatives against objectives and arrives at 
reasonable decisions. 

 Attention to Detail: Is alert in a high-risk environment; follows detailed procedures and ensures 
accuracy; carefully monitors gauges, instruments or processes; concentrates on routine work 
details. Recognizes and accurately evaluates the signs of a problem; analyzes current procedures for 
possible improvements; notifies supervisor of problems in a timely manner. 

 Flexibility: Adapts well to changing priorities, deadlines and directions; works to eliminate all 
processes which do not add value; is willing to take action, even under pressure, criticism or tight 
deadlines; takes informed risks.  

 Organization: Able to manage multiple projects; able to determine project urgency in a practical 
way. 

 Responsiveness: Responds to requests for service in a timely and thorough manner; does what is 
necessary to ensure customer satisfaction; prioritizes customer needs. 

 Communication: Ability to communicate with people in a calm and clear manner. 
 Mechanical Skill: Ability to work with a variety of mechanical issues and operate equipment safely. 



2 
MOTOR EQUIPMENT OPERATOR II – ENVIRONMENTAL OPERATIONS 

 
 
Education and Experience:  
 
 High School GED required, and six months to one year experience in similar field required. 
 Six months to one year experience in recycling and waste management, construction, landscaping or 

related field preferred. 
 Six months to one year experience operating heavy machinery. 
 Or equivalent technical training, education or experience. 
 Mechanical and vehicle maintenance skills required.  
 Valid Maryland CDL License and an acceptable motor vehicle record. 
 Forklift certification preferred. 
 Certification in flagging preferred. 
 Experience operating a snow plow and other heavy construction related equipment required. 
 Microsoft Word and Excel skills preferred for light clerical duties. 
 Truck scale program experience preferred. 
  
 
Physical and Environmental Conditions:  
 
Work is conducted in a variety of outdoor settings that can expose the employee to occasional 
discomforts from exposure to less than optimal temperature and air conditions. The position routinely 
requires lifting of heavy items, such as equipment, boxes (up to 80 pounds) and/or very long periods of 
walking on a routine basis, and/or standing for long periods of time and/or frequently requires stooping 
and bending. 
 
There are routine discomforts from exposure to moderate heat, cold, moisture/wetness and unpleasant 
air conditions.  Work requires special safety precautions, e.g. working around moving parts, carts, or 
machines; working with irritant chemicals, etc.  The position may involve exposure to soiled materials 
and light chemical substances such as cleaning solutions; work may require employees to use protective 
clothing or gear such as masks, gowns, coats, boots, goggles, gloves, or shields; may require working in 
adverse weather conditions.   
 
Work environment involves everyday risks or discomforts which require normal safety precautions 
typical of outdoor work. 
  
The above job description is not intended as, nor should it be construed as, exhaustive of all responsibilities, skills, 
efforts, or working conditions associated with this job.   
 
This and all County positions are subject to transfer, based on need. 

 
Reasonable accommodations may be made to enable qualified individuals with disabilities to perform the essential 
functions of this job.  

 
I have read and understand this job description. 
 
____________________________________ ___  _______________________ 
Employee Signature      Date 
 



Dan Mattson, Director, Public Works
6/11/2024

County Commissioners Meeting
Item Summary:
Environmental Operation Division - Nicholson Groundwater Treatment
United States Department of Agriculture Letter of Intent
 

ATTACHMENTS:
Description
Cover Sheet
06.11.24 Letter of Intent to Meet Conditions Nicholson Groundwater Treatment United States Department of
Agriculture
06.11.24 Request for Obligation of Funds Nicholson Groundwater Treatment United States Department of
Agriculture



 

 

 



Position 3 

Form RD 1942-46 
(Rev. 6-98) 

UNITED STATES DEPARTMENT OF AGRJCUL TURE 

RURAL DEVELOPMENT 

FORM APPROVED 
0MB NO. 0575-0015 

FARM SERVICE AGENCY 

LETTER OF INTENT TO MEET CONDITIONS 

TO: United States Department of Agriculture 

Rural Development 

(Name of USDA Agency) 

1221 College Park Drive, Suite 200 
Dover, DE 19904 

(USDA Agency Office Address) 

Date 

We have reviewed and understand the conditions set forth in your letter dated 0 6 -0 7 -2 0 2 4 . It is our intent to meet all of 

them not later than the start of construction or loan closing whichever occurs first. We are also

requesting �e be given the interest rate in effect at the time of loan 

approval or at the time of loan closing, whichever is lower. In other words, 

we want the lowest rate possible. 

The County Commissioners of Kent County 

� ,:J/ss�tion� 
BY�\.J\O.�- \_JJ. �
Ronald H. Fithian, President 

(Title) 

According to the Papenvork Reduction Act of /995, no persons are required to respond to a collection of irifonnation unless it displays a valid 0MB control number. 
The valid 0MB control number for this information collection is 0575-0015. The time required to complete this iriformation collection is estimated to average I hour 
per response, including the time for reviewing instructions, searching existing data sources, gathering and maintaining the data. needed, and completing and 
reviewing the collection of iriformation. 

Form RD 1942-46 (Rev. 6-98) 

The Board’s approval of the remediation project is contingent on receiving satisfactory answers 
from the Maryland Department of the Environment (MDE) regarding the project and its need, along 
with the award of a contract, if Kent County decides to move forward.

06/11/24







Dan Mattson, Director, Public Works
6/11/2024

County Commissioners Meeting
Item Summary:
Water and Wastewater Division - Final, Cost Reduction, Change Order for Tolchester Wastewater Treatment
Plant Influent Screen Replacement Project

ATTACHMENTS:
Description
Cover Sheet
06.11.24 Agreement between KCC and HRI Construction, LLC aka M2 Construction LLC in MD Change
Order 1 Contractor Project No 23020 Tolchester WWTP Influent Screen Replacement



 

 

 









Dan Schneckenburger, Executive Director, Upper Shore Workforce
Investment Board

6/11/2024
County Commissioners Meeting

Item Summary:
Workforce Investment Board Appointment

ATTACHMENTS:
Description



Dan Mattson, Director, Public Works
6/11/2024

County Commissioners Meeting
Item Summary:
Public Works Agreement 

ATTACHMENTS:
Description
06.11.24 Emma L. Robinson and Bennett Robinson Water Allocation Agreement $16,200.00 Tax Map 0031
Parcel 0212







Procedures For Public Comment
6/11/2024

County Commissioners Meeting
ATTACHMENTS:
Description
06.11.24 Public Comments Sign In Sheet
Procedures for Public Comment





 

 

 

 

 

 

Press and Public Comments  

 

Time is allotted at the end of each meeting for the Commissioners to receive comments from the public. 

Anyone interested in speaking must sign up on the provided Public Comment sign-up sheet located on the table 

inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede all comments 

with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions become 

disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter of County business. 

Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

kentcounty@kentgov.org 

 

 

mailto:kentcounty@kentgov.org


Bill Mackey, Director, Planning, Housing, and Zoning
6/11/2024

County Commissioners Meeting
Item Summary:
The Office of Emergency Services prepared the attached grant application in response to DNR's offer to fund
the State-mandated Nuisance Flooding Plan update in 2025. The original plan was created by the Department
of Planning, Housing, and Zoning in 2019. This grant opportunity allows the County to utilize grant funds to
create an add-on to the scope of work for the current consultant preparing the County's Hazard Mitigation Plan
update. 

ATTACHMENTS:
Description
Digital grant application for DNR funding of Nuisance Flooding Plan update



 

Project Pitch to Chesapeake and Coastal Service 
The Chesapeake and Coastal Service manages multiple sources of state and federal funding, the vast majority of 
which are solicited through the Grants Gateway. If you have a project that you believe to be well aligned with 
the unit's goals but does not fit into a Grants Gateway outcome you may use this Project Pitch form at any time 
during the year to submit it for consideration. Your first step with CCS should be a thorough review of the unit's goals 
and priorities, the Grants Gateway solicitation, and the types state and federal funds managed in CCS. Many fund 
sources require match and partners should familiarize themselves with match requirements and be prepared to 
offer match as part of their projects. If you have unanswered questions, you can contact a CCS representative for 
further guidance on existing programs. This Project Pitch is not a vague exploration of an idea. It is assumed that you 
are presenting an abbreviated version of your project proposal and budget that has already been thought through 
and is being presented for consideration. You will be contacted if the unit is interested in a full proposal. Thank you. 

 
Project Title * The 2025 Kent County Flood Nuisance Plan 
Contact Name *  William Mackey  
Contact email * wmackey@kentgov.org 
Contact Phone Number *410-778-7423 
CCS Staff contact * Kate Vogel 
Did you discuss the project with a CCS staff member prior to submitting this form? 
Yes 
Amount Requested for Project * 

$22500  

Does your organization have the ability to offer match? 
No--✓ 
 
 
Project Descrip�on: 

In accordance with Maryland House Bill 1427 (2019), §3-1018(b) and(c).  Our jurisdic�on (Kent County, 
MD) is required to have a Nuisance Flood Plan every Five (5) years.  Our first plan was created in 2020 and 
our next plan is due in October of 2025. 

 

For what will the funding be used? Who wants to do what? How much is requested? Is this a portion of a 
larger project cost? Over what period of time is money being requested? 

Statement of Need: 

Because nuisance flooding is a complex problem, strong partnerships between planning, public works, 
emergency management, and geographic information systems (GIS) are necessary for Kent County to 
properly prepare for the impacts of nuisance flooding. In particular, it is important that departments 
collaborate to inventory and map chronically inundated areas. 

https://dnr.maryland.gov/ccs/Pages/aboutus.aspx


As part of the nuisance flood planning process for Kent County, a team of staff created a thorough 
inventory of known flood hazard areas, which can be found as Appendix I to the 2020 Nuisance Flood 
Plan. Departments involved in the nuisance flood planning and inventory process can be found in 
Appendix II. 

In addition to mapping, accurate flood forecasting and warning is critical to the safety and preparedness 
of a community. Weather forecast data is received from the National Weather Service (NWS) forecasting 
office at Mt. Holly, New Jersey. Critical tide information is received from the NOAA tide gauge stationed 
at Tolchester Beach, as well as additional gauges elsewhere throughout the Chesapeake Bay. These gauges 
allow Kent County to be aware of and prepare for possible nuisance flooding impacts. 

The Kent County Office of Emergency Services (OES) maintains a close relationship with NWS Mt. Holly, 
receiving notifications of special hazards and watches or warnings of severe weather before the 
community is impacted. The timeliness of these severe weather alerts is critical when the potential for 
public safety impacts exists, such as in flood situations. Additionally, it is the responsibility of the Kent 
County OES to disseminate public safety information via Everbridge, the County’s mass notification 
system, and social media outlets. When nuisance flooding is anticipated, it may be necessary for Kent 
County OES to initiate a message to flood hazard areas via Everbridge and social media outlets with details 
about flood severity, duration, or impacts such as road closures. 

The Maryland Department of Natural Resources has separate grant funding resources that we would like 
to obtain in order to create an Updated Nuisance Flood Plan.  These funds will assist Kent County in 
providing the Department of Natural Resources an updated, more detail oriented in-depth plan providing 
mitigation strategies to assist in mitigating nuisance flooding.  This is very important because Kent County 
will be simultaneously creating an update to its County Hazard Mitigation Plan which is required by FEMA 
and the State of Maryland for an updated version every five (5) years. 

 The scope of this project is to develop and update the current Flood Nuisance Plan for Kent County, MD 
for the purpose of identifying threats, hazards, and areas of nuisance flooding that effect the residents, 
visitors, of Kent County and Kent County as a whole, by giving nuisance flooding context and developing 
capability targets to mitigate nuisance flooding.  As part of this process, Kent County will first conduct a 
capabilities assessment to identify mitigation (planning and regulatory, administrative, technical, 
financial, and education, and outreach) capabilities as a component to mitigating nuisance flooding.  This 
capabilities assessment will describe how existing authorities, policies, programs, funding, and resources 
are available to support mitigation strategies for nuisance funding and the plan will describe Kent County's 
authority and ability to expand upon and improve its Nuisance Flood Plan, all of this pursuant to 
availability of funding. 

 

Explain what CCS unit goals you are addressing. State briefly why this matters in the area in which you will 
be working. Note who benefits. Make sure you can indicate the public good achieved. 

Give an overview of the activities involved. Highlight why your approach is novel and deserving of the 
special attention. Indicate if there will be collaboration with other organizations. Be specific about who 
does what. 

Key Milestones and Activities  

Establish a Planning Team consisting of members from Emergency Services, Public Works, the Department 
of Planning & Zoning, the Kent County Soil and Water Conservation District, the Eastern Shore Land 



Conservancy, the Maryland Department of Transportation, the Department of Natural Resources, and an 
outside Planning Specialist consultant to provide technical assistance in updating our current plan.  
Because our Hazard Mitigation Plan is being created simultaneously, we will be using key factors such as 
Climate Change, which is causing shoreline erosion.  In compliance with Nuisance Flood Planning 
requirements, extensive public participation will also be sought and encouraged through this plan update 
process.  Other than the agencies listed, there will be non-profit organizations and municipal 
representatives to assist us and be a part of this planning committee.  A series of Nuisance Planning 
Meetings will be scheduled for the development of this plan, so the plan is effective and current.  Subjects 
covered in these meetings will include tidal coastal flooding, prior hurricanes, along with the possible 
effects of future hurricanes, prior and current heavy rain events, and prior snowstorm events.  Future 
events include but are not limited to standard flooding, winter storms, hurricanes, severe storms, and 
possible man-made hazards, which will provide the avenue for creating and updating upon the current 
Flood Nuisance Plan.  One mitigation strategy is allowing residents to take ownership in their county by 
notifying 911-Dispatch of nuisance flooding so these areas can be recorded for future events and 
mitigation projects.  We will also be comparing previous data to our current data to see what variations 
need immediate remedies, this is all pursuant to funding availability. 

 

State the specific outcomes the project will achieve. Indicate how evaluation is part of the project. How 
will you know you've achieved these outcomes? 

Outcomes: 

In Kent County, nuisance flooding occurs most predominately in locations near or adjacent to major 
bodies of water. Along the Chester River, nuisance flooding is common on residential and commercial 
properties. The Town of Chestertown has made major investments in flood mitigation at the municipal 
marina, park, and walkways along the riverbank. Elsewhere in the County, nuisance flooding is 
experienced as debris from farm fields washes into ditches and eventually settles on roadways as ditches 
overflow. Culverts in low-lying areas may have difficulty conveying water adequately, causing ponding on 
low-lying roadways throughout the County.  Because nuisance flooding is a complex problem, strong 
partnerships between planning, public works, emergency management, and geographic information 
systems (GIS) are necessary for Kent County to properly prepare for the impacts of nuisance flooding. In 
particular, it is important that departments collaborate to inventory and map chronically inundated areas.  
When flooding reaches such a severity that life safety, critical infrastructure, and key resources are 
threatened, “nuisance” flooding levels have been exceeded. Below are response concepts consistent with 
the Kent County Emergency Operations Plan which may become necessary as flood waters rise beyond 
nuisance levels.  The areas impacted by nuisance flooding will increase gradually in the coming years as 
changing climate elevates water levels and drives precipitation patterns to new extremes. This shift, 
however, is likely to accelerate gradually over time. New areas will also become impacted, leading to an 
increased number of businesses, residents, and critical infrastructure at risk. Public services will also be 
more frequently impaired as flooding increases. 

Kent County will maintain a level of awareness of data made available by NOAA, the State of Maryland, 
the University of Maryland Center for Environmental Science, and other scientific institutions as it pertains 
to the community and local flood risks. These risks of increased nuisance flooding will be communicated 
appropriately to residents and decision makers and direct them to take appropriate action in the areas of 
emergency response and hazard mitigation. Elected officials and County staff will utilize venues such as 
County Commissioners’ meetings and Planning Commission meetings to communicate information on 
long-term flood risks. Future projections of sea level change and nuisance flooding should also be 



integrated into land use planning, floodplain management, comprehensive planning, and capital 
investment planning as well as developing social media content throughout the planning process.  Public 
outreach will be a focus and is generally a requirement in the planning process.   The Department of 
Natural Resources and the Chesapeake Coastal Service must be aware of the extensive public outreach 
portion of the plan development, ensuring that the public has ample opportunities to engage in the 
planning process throughout, not just at the beginning or end, but the entire process.  In addition to the 
current information provided, as appropriate, we will document and include all outreach activities in 
detailed tables, pursuant to funding availability. 

 

Demonstrate why your institution or your staff is well equipped to carry out this project. 

Credentials:  

During the creation of the 2020 Nuisance Flood Plan process, Kent County organized its resources and 
ensured there was adequate technical assistance and expertise from a Nuisance Flood Planning 
committee.  The committee included representatives from key Kent County departments and outside 
agencies such as Planning, Housing, & Zoning, Department of Public Works, Emergency Services, the Kent 
County Soil and Water Conservation District, the Eastern Shore Land Conservancy, the Maryland 
Department of Transportation, the Maryland Department of Natural Resources, Kent County Department 
of Health, local municipalities, and non-government organizations and non-profits.  The Kent County 
Department of Planning, Housing, & Zoning acted as the lead agency for the creation of the Flood Nuisance 
Plan.  The new 2025 Nuisance Plan update will utilize the same process and the same stakeholders, which 
will provide input in the planning committee.  The same, reputable contractor who was hired for the 
Hazard Mitigation Plan is available to provide additional services and has provided a quote of $22,500 for 
the purpose of developing and updating the Nuisance Flood Plan update.  Supporting documentation of 
the planning process will be collected, which will clearly demonstrate how each jurisdiction will or has 
contributed to the planning process and will be included in the plan in the form of meeting notes and 
survey results. 

 

Budget  

The budget for the updated Kent County Nuisance Flood Plan is $22,500.  This money is 100% CCS Grants 
Gateway.  This money will be used for the current vendor who is crea�ng the County’s updated Hazard 
Mi�ga�on Plan and who has par�cular exper�se in Nuisance Flood Planning, Flood Planning, and Hazard 
Mi�ga�on Planning.  This vendor has extensive experience in crea�ng and upda�ng a wide variety of 
Emergency Plans.  Their technical exper�se will be used to develop the project as well as the finaliza�on 
of the document including edi�ng, content, graphics, surveys, tables, consulta�on, mapping, and other 
per�nent informa�on required to implemented into the crea�on of an updated Nuisance Flood Plan. 

 

Submitted: June 5, 2024 



American Rescue Plan Act (ARPA) Funds Spend Plan
6/11/2024

County Commissioners Meeting
ATTACHMENTS:
Description
6-4-2024 ARPA Fund Commissioner Report



Project Date Amount Date 
Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             9/30/2022
     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022
     Clariflocculator Replacement Project Change Order #1 2,817                 01/11/22 2,817                 6/28/2022
     Clariflocculator Replacement Project Change Order #2 90,642               01/11/22 90,642               11/23/2022

AV System Information Technology 71,254               10/26/21 71,254               5/17/2023

IT Software Information Technology 27,095               10/26/21 27,095               8/10/2022

Neighborhood & Infrastructure Grants Information Technology 258,402             12/14/21 258,402             12/30/2023

A/V Equipment in EOC Emergency Operation Center 14,087               02/01/22 14,087               7/26/2023

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             8/2/2023

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500               02/08/22 57,500               9/20/2023
Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                 09/27/22 9,500                 

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910               02/08/22 52,910               
    Tolchester Wastewater - Bid Services and Const. Management 35,735               09/27/22 35,735               
    Tolchester Wastewater Influent Screen Construction 600,914             04/25/23 600,914             

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 33,076               03/22/22 33,076               8/10/2023
   Worton WWTP Influent Lagoon Engineer Const. Management 43,736               03/08/23 43,736               
   Worton WWTP Lagoon  Sludge Removal Contract 1,400,725         12/13/22 1,400,725         
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000               06/13/23 30,000               
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)           08/08/23 (486,784)           

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338               09/27/22 52,338               
   Kennedyville Pump Station #2 Relocation Const. Management Deferred
   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770               09/27/22 75,770               9/20/2023

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000               10/25/22 40,000               

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 64,940               11/28/23 64,940               
  Worton WWTP Solids Press Replacement Construction Management 20,000
  Worton WWTP Solids Press Replacement 250,000

Sewer Jetter Camera Nozzle Water & Wastewater Fund 14,065 04/02/24 14,065               

Major Repairs and Expenses Water & Wastewater Fund
  Well redevelopment program 40,000               04/02/24 40,000               
  Pump Stations - pump replacement program 28,000               04/02/24 28,000               
  Worton Wastewater Treatment Plant - replace electrical wiring 50,000               04/02/24 50,000               
  Fairlee Water Treatment Plant - design/replace actuator valve & repair piping 15,000               04/02/24 15,000               
  Tolchester Wastewater Treatment Plant - replace control valves 19,000               04/02/24 19,000               
  Pump Station SCADA Upgrades - convert remainder of locations 36,675               04/02/24 36,675               

Total Amount of Funds Committed 3,649,377$       3,379,377$       

Amount of ARPA Funds 3,766,777         3,766,777         

Balance of ARPA Funds Remaining 117,400$          387,400$          

AMERICAN RESCUE PLAN ACT FUND
AS OF COMMISSIONER MEETING MINUTES DATED

6/4/2024



Contingency and Use of Fund Balance Report
6/11/2024

County Commissioners Meeting
ATTACHMENTS:
Description
6-4-2024 Commissioner Report Contingency



DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

7/25/23 Buildings and Grounds-Government Center 53,522$        Cornice and fascia repair to the Kent County
  Government Center Building (400 High Street)

7/25/23 Buildings and Grounds-Courthouse 23,949          Replacement of (2) Packaged Terminal Air 
  Conditioner Units within Jury Assignment Office

8/8/23 Office of Finance 10,320          Lease Query subscription for GASB 87 and 
  GASB 96 reporting

8/22/23 Water & Wastewater Fund 10,200          Edesville sewer service district-Parcel 46 Lover's Lane
  construction of sewer service line to the manhole

10/31/23 Buildings and Grounds - EMS Lynch Station 10,400          Building repairs at EMS Lynch Station
-                                                                              

10/31/23 Capital Projects Fund - Detention Center 32,967          Regional Detention Center - Part I & Part 2 
  programing study - letter of intent

1/30/24 Parks 5,078            Turner's Creek Granary-drawings, photography
  and keeping the record in an institutional archive

1/30/24 County Commissioners 1,000            National Vietnam War Veterans Day on March 29
  in downtown Chestertown

3/5/24 Information Systems 2,365            Replacement of security cameras at the County
  -                 Government Center

3/5/24 Information Systems 5,303            Upgraded and additional panic buttons at the
  -                 County Government Center

3/26/24 Information Systems 3,747            Extend county fiber at Tolchester Fairgrounds
-                                                                              

3/26/24 State's Attorney 6,000            Grant writer for the Recidivism Reduction Project
  -               -                                                                              

4/2/24 Circuit Court 34,097          Court Smart software installation
  -               -                                                                              

4/2/24 Emergency Medical Service 10,000          PPE Equipment
  -               -                                                                              

4/2/24 Buildings and Grounds - Government Center 10,000          Repair and replacement windows at 400 High 
  -                 Street

4/2/24 Buildings and Grounds - Government Center 1,800            Engineer's structural evaluation and 
  -                 recommendation at 400 High Street

5/7/24 Greater Rock Hall Business Association 20,000          Tourism Seaonal Transportation support in 
  -                 Rock Hall
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 240,748$      

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 159,252$      

DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

10/31/2023 General Services 23,848          Technology software solution software to identify
  monitor, and collect taxes on short-term rentals

1/23/2024 Detention Center 94,377          Fill vacant Correctional Officer that was placed on
  hold during FY24 Budget process

2/13/2024 County Commissioners 10,000          Greenwill Consulting Group, LLC - Government 
  relation services

TOTAL 128,225$      

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 
balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED
June 4, 2024

FY24 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY



Jim Miller, Director, Human Resources
6/11/2024

County Commissioners Meeting
Item Summary:
Personnel and Public Safety 
Closed under the Annotated Code of Maryland, General Provisions Article §3-305 (b)(1) To discuss the
appointment, employment, assignment, promotion, discipline, demotion, compensation, removal, resignation,
or performance evaluation of appointees, employees, or officials over whom this public body has jurisdiction;
or any other personnel matter that affects one or more specific individuals; (10) To discuss public security, if the
public body determines that public discussion would constitute a risk to the public or to public security, including:
(i) the deployment of fire and police services and staff; and (ii) the development and implementation of emergency
plans.
 

ATTACHMENTS:
Description
HR Cover Page



 

 

“Providing leadership and support to ensure the 

successful recruitment, development, and retention of a 

diverse, effective, and competent workforce to serve the 

residents of Kent County, MD.” 

Kent County Department of Human Resources 

 

 


	Meeting Agenda
	Resolution 2024-05 Establishing the Kent County Tax Levy
	Resolution 2024-06 Adoption of Income Tax Rate
	Resolution 2024-07 Establishing Water and Sewer Rates
	Resolution 2024-08 Adoption of the FY2025 Budget
	FY2025 Proposed Budget Comments
	#1 - Regular Session Minutes, June 4, 2024
	#2 - Liquor Minutes, June 4, 2024
	#3 - Public Hearing Minutes, June 4, 2024
	#4 - Kent AG Center, Combined Gaming Devices Raffle, July 20, 2024
	#5 - Jamie Williams, Director, Economic and Tourism Development
	#6 - Jamie Williams, Director, Economic and Tourism Development
	#7 - Pete Landon, Director, Office of Emergency Services
	#8 - Pete Landon, Director, Office of Emergency Services
	#9 - Scott Boone, Director, Information Technology
	#10 - Scott Boone, Director, Information Technology
	#11 - Scott Boone, Director, Information Technology
	#12 - Jill Coleman, Director, Parks and Recreation
	#13 - Dan Mattson, Director, Public Works
	Thomas N. Yeager, County Attorney
	Bill Mackey, Director, Planning, Housing, and Zoning
	Thomas N. Yeager, County Attorney
	Agricultural Land Preservation District Hearing
	Alcoholic Beverage License Hearing
	Greenwill Consulting Group: Lesly Feliz, Ivan Lanier, and Jonathon Carpenter
	Bill Webb, Health Officer, Kent County Health Department
	Bill Webb, Health Officer, Kent County Health Department
	Jo Manning, Town Administrator, Town of Millington
	Gail Webb Owings, Executive Director, Eastern Shore Heritage, Inc.
	Allan Hanifee, Acting Warden, Steve Wallace, Captain, Kent County Detention Center
	Allan Hanifee, Acting Warden, Steve Wallace, Captain, Kent County Detention Center
	Allan Hanifee, Acting Warden, Steve Wallace, Captain, Kent County Detention Center
	Jamie Williams, Director, Economic and Tourism Development
	Rosemary Ramsey Granillo, Director, Kent County Local Management Board
	Jim Miller, Director, Human Resources
	Dan Mattson, Director, Public Works
	Dan Mattson, Director, Public Works
	Dan Schneckenburger, Executive Director, Upper Shore Workforce Investment Board
	Dan Mattson, Director, Public Works
	Procedures For Public Comment
	Bill Mackey, Director, Planning, Housing, and Zoning
	American Rescue Plan Act (ARPA) Funds Spend Plan
	Contingency and Use of Fund Balance Report
	Jim Miller, Director, Human Resources

