THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND
AGENDA

May 23, 2023

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Public Notices
FY2024 Budget Hearing, June 6, 2023
Proposed Fiscal Year 2024
Notice Of A Proposed Real Property Tax Increase
Code Home Rule Bill No. 2-2023 Industrial Structures In 301 Corridor
Public Hearing Notice

Consent [tems

#1 - Regular Session Minutes, May 16, 2023
#2 - Liquor Minutes, May 16, 2023
#3 - Public Hearing Minutes, May 16, 2023

Recognition
Kris Hemstetter, Principal, Kent County High School

2023 Maryland Green School Recognitions
Kent County High School
Galena Elementary School

Julie Handzo, Department of Social Services
Certificate of Appreciation For Robin Hawthorne

Appointments
Calvin Ball, President, and Michael Sanderson, Executive Director, Maryland Association of
Counties (MACo)

Annual Visit
Rob Rager, Community Relations Manager, Maryland Department of Transportation

Proposed Weight Restriction MD 299 Bridge Over Jacobs Creek
Judi Olinger, Executive Director, Chesapeake Neighbors

Mission Summary
Frank Cinquegrani, Senior Account Manager, Enterprise Fleet Management

Program Overview
Public Works Director

Mike Moulds, Director, Public Works
Roads Division, FY2023 Roadway Line Striping Contract



Departmental Appointments

Jamie Williams, Director, Economic and Tourism Development
Economic and Tourism Development Commission Appointment Recommendation
Bill Mackey, Director, Planning, Housing, and Zoning
Request To Release Bonds
Jillyn Coleman, Director, Parks and Recreation
Parks and Recreation Advisory Board Appointments
Jillyn Coleman, Director, Parks and Recreation

Betterton Beach Discussion
County Administrator

Maryland Department of Housing and Community Development
2023 Annual Housing Bond Allocation
Request for Waiver of Penalty Fees

Kent Alcohol and Tobacco Enforcement KATE

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
License Update

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
License Update

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement

Request to Change Members
Public Comment/Media R eview

Procedures For Public Comment

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



FY2024 Budget Hearing, June 6, 2023
5/23/2023
County Commissioners Meeting

ATTACHMENTS:
Description
05.18.23 Public Notice Proposed Fiscal Year 2024 County Budget



The County Commissioners of Kent County
Ronald H. Fithian, President | AlbertH. Nickerson, Member | JohnF.Price, Member
Shelley L. Heller, County Administrator | Thomas N. Yeager, County Attorney

KENT COUNTY PUBLIC NOTICE
PROPOSED FISCAL YEAR 2024 COUNTY BUDGET

Notice is hereby given that the Commissioners of Kent County will hold a public hearing for the
Proposed FY2024 Budget on June 6, 2023, at 6:00 p.m. in the Commissioners’ Hearing Room, of the R.
Clayton Mitchell Jr., Kent County Government Center, 400 High Street, Chestertown, Maryland. The
hearing is open to the public, and the public is encouraged to attend. The County offers three (3) options
for the public to provide input in the public hearing process.

1. In-person
2. Email: kentcounty(@kentgov.org
3. U.S. Mail: 400 High Street, Chestertown, MD 21620

Please contact the County Commissioners’ Office at (410) 778-4600 and press 4 if you need further
instructions on how to participate in the public hearing process.

By order of:

THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

&&m. B achaopor

Sondra M. Blackiston, Clerk

PUBLISH: KCN 05/18/23

R. Clayton Mitchell, Jr. Kent County Government Center

400 High Street, Chestertown, MD 21620 | (410) 778-4600 ext. 4 | kentcounty@kentgov.org | kentcounty.com/government



Notice Of A Proposed Real Property Tax Increase
5/23/2023
County Commissioners Meeting

ATTACHMENTS:

Description

FY24 Constant Yield AD

Constant Yield Ad - 5.18.23 Kent News



KENT COUNTY, MARYLAND
NOTICE OF A PROPOSED
REAL PROPERTY TAX INCREASE

The Board of County Commissioners of Kent County, Maryland
proposes to increase real property taxes.

1. For the tax year beginning July 1, 2023, the estimated real
property assessable base will increase by 2.37%, from $3,054,226,645
to $3,126,635,350.

2. If Kent County, Maryland maintains the current tax rate of
$1.012 per $100 of assessment, real property tax revenues will
increase by 2.37% resulting in $732,776 of new real property tax
revenues.

3. Inorder to fully offset the effect of increasing assessments,
the real property tax rate should be reduced to $.9886, the constant
yield tax rate.

4.  The County is considering not reducing its real property tax
rate enough to fully offset increasing assessments. The County
proposes to adopt a real property tax rate of $1.022 per $100 of
assessment. This tax rate is 3.38% higher than the constant yield tax
rate and will generate $1,044,296 in additional property tax revenues.

A public hearing on the proposed real property tax rate increase
will be held at 6:00 p.m. on June 6, 2023, at 400 High Street,
Chestertown, MD.

The hearing 1s open to the public, and public testimony 1is
encouraged. Persons with questions regarding this hearing may call 410-
778-7478 for further information.
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KENT COUNTY, MARYLAND
NOTICE OF A PROPOSED
REAL PROPERTY TAX INCREASE

The Board of County Commissioners of Kent
County, Maryland proposes to increase real

property taxes.

1. For the tax year beginning July 1, 2023,
the estimated real property assessable base
will increase by 2.37%, from $3,054,226,645 to

$3,126,635,350.

2. If Kent County, Maryland maintains the
current tax rate of $1.012 per $100 of assessment,
real property tax revenues will increase by 2.37%
resulting in $732,776 of new real property tax

revenues,

3. In order to fully offset the effect of
increasing assessments, the real property tax rate
should be reduced to $.9886, the constant yield

tax rate.

4. The County is considering not reducing
its real property tax rate enough to fully offset
increasing assessments. The County proposes
to adopt a real property tax rate of $1.022 per
$100 of assessment. This tax rate is 3.38% higher
than the constant yield tax rate and will generate
$1,044,296 in additional property tax revenues.

A public hearing on the proposed real
property tax rale increase will be held at 6:00
p.m. on June 6, 2023, at 400 High Street,
Chestertown, MD.

The hearing is open Lo the public, and public
testimony is encouraged. Persons with questions
regarding this hearing may call 410-778-7478 for
further information.
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Code Home Rule Bill No. 2-2023 Industrial Structures In 301 Corridor
5/23/2023

County Commissioners Meeting

Item Summary:

Public Hearing Notice

ATTACHMENTS:

Description

CHR Bill No. 2-2023 Industrial Structures In 301 Corridor, Public Hearing Notice
CHR Bill No. 2-2023 Industrial Structures In 301 Corridor, DRAFT Legislation



The County Commissioners of Kent County
Ronald H. Fithian, President | AlbertH. Nickerson, Member | JohnF.Price, Member
Shelley L. Heller, County Administrator | Thomas N. Yeager, County Attorney

May 16, 2023 Legislative Session Day
Legislative Session Day May 16, 2023

CODE HOME RULE
BILL NO. 2-2023

INTRODUCED BY: Ronald H. Fithian, President of the Board of County Commissioners for Kent County,
Maryland.

AN ACT to amend Chapter 222, Zoning, of the Public Local Laws of Kent County, Maryland, also known as the
Kent County Land Use Ordinance, in order to update Article V. District Regulations, Section 11. Commercial
District, § 11.5 Density, Area, Height, Width, and Yard Requirements, by adding a new provision to regulate the
height of industrial structures in general and by adding a new provision to regulate the permitted height of
industrial structures in the 301 Corridor; to update Article V. District Regulations, Section 14. Employment
Center District, § 14.5 Density, Height, Width, Bulk, and Fence Requirements, by adding a new provision to
regulate the permitted height of industrial structures in the 301 Corridor; to update Article V. District Regulations,
Section 15. Industrial District, § 15.5 Density, Height, Width, and Fence Requirements, by adding a new
provision to regulate the permitted height of industrial structures in the 301 Corridor; and to update Article X1,
Definitions, Section 2. Definitions, by adding a new definition for the Route 301 Corridor, inserted as item
#278.25.

A hearing will be held on June 13, 2023, at 10:00 a.m. in the Commissioners’ Hearing Room, R. Clayton
Mitchell, Jr., Kent County Government Center, 400 High Street, Chestertown, Maryland. The agenda for the
meeting will be published online 24 hours in advance of the meeting at
www.kentcounty.com/commissioners/meeting-agenda. Citizens are encouraged to participate in the public
hearing process. If you require communication assistance, please contact the County Commissioners’ Office at
(410) 778-4600 and press 4 or visit Maryland Relay at www.mdrelay.org no later than noon on Friday, June 9,
2023.

A complete copy of the proposed legislative bill is available in the Commissioners' Office, 400 High
Street, Chestertown, MD, Monday through Friday, 8:30 a.m. to 4:30 p.m. and on the County's website at
www.kentcounty.com/commissioners/draft-legislation.

By order of:
THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND

CSA@\A Btk _

Sondra M. Blackiston
Clerk

PUBLISH: KCN 05/25/23, 06/01/23

R. Clayton Mitchell, Jr. Kent County Government Center
400 High Street, Chestertown, MD 21620 | (410) 778-4600 ext. 4 | kentcounty@kentgov.org | kentcounty.com/government



Exhibit A
THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND

May 16, 2023 Legislative Session Day
Legislative Session Day May 16, 2023
CODE HOME RULE
BILL NO. 2-2023
INTRODUCED BY: Ronald H. Fithian, President of the Board of County issioners for Kent
County, Maryland.

AN ACT to amend Chapter 222, Zoning, of the Public Local L t County, Maryland, also
Section 11. Commercial District, § 11.5 Density, Area, i d Requirements, by
adding a new provision to regulate the height of industrj i by adding a new

structures in the 301 Corridor; to update Article V. District R ons, Section 15. Industrial District, 8
15.5 Density, Height, Width, and Fence uirements, by a new provision to regulate the

permitted height of industrial structures in date Article XI, Definitions,
Section 2. Definitions, by adding a new defin inserted as item #278.25.

OF KENT COUNTY, MARYLAND

. Fithian, President

6, 2023, ordered posted and public hearing scheduled on
mmissioners Hearing Room, R. Clayton Mitchell, Jr.,
Street, Chestertown, Maryland.

By order of:

Sondra M. Blackiston, Clerk
PUBLIC HEARING

HAVING been posted and notice of the time and place of the hearing and copies having been made
available to the public and the press, a public hearing was held on June 13, 2023. Reported favorably
[with] [without] amendments; read the second time and ordered to be considered on July 18, 2023, a
legislative session day.

BILL NO. 2-2023 1
CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW.
Strike-through indicates matter deleted from existing law.



Exhibit A

ABILL ENTITLED CHR 2-2023 INDUSTRIAL STRUCTURES IN 301 CORRIDOR

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COMMISSIONERS OF KENT
COUNTY, MARYLAND that the Kent County Land Use Ordinance is hereby amended as follows:

SECTION 1.

ARTICLE V.
DISTRICT REGULATIONS

SECTION 11. COMMERCIAL DISTRICT

115 DENSITY, AREA, HEIGHT, WIDTH, AND¥YARD REQUIREMENTS

Height !
- INDUSTRIAL STRUCTURE 45 FEET
- INDUSTRIAL STRUCTURE 60 FEET
IN 301 CORRIDOR
- Commercial structure 45 feet
- Residential structure 38 feet
- Fence ?
- Security 8 feet
- @rnamental
Frontand side yard 4 feet
Rearyard 8 feet

! Except in an‘areadefinéd as the Kent County Airport Safety Area, the height limitations do not apply to:
belfries; ornamental towers and spires; church spires; public monuments; commercial radio, personal wireless
facility, and television towers less than 200 feet in height; stage towers or scenery lofts; tanks; conveyors; silos and
corn dryers; elevator bulkheads; fire towers; water towers; standpipes; and flag poles.

2 Fences do not need to meet yard requirements.

BILL NO. 2-2023 2
CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW.
Strike-through indicates matter deleted from existing law.



SECTION 2.

ARTICLE V.
DISTRICT REGULATIONS

SECTION 14. EMPLOYMENT CENTER DISTRICT

145 DENSITY, HEIGHT, WIDTH, BULK, AND FENCE REQUIREMENTS

Height

- Industrial structure

- INDUSTRIAL STRUCTURE
IN 301 CORRIDOR

- Residential structure

- Towers, silos, etc.

- Fence 8
- Security
- Ornamental

Front and Side

Rear

Maximum building footprint
- Distribution Center
- Route 301 Corridor
- Othenlocations
- Other industrial buildings
- Route 301 Corridor
- Other locations
- Office buildings*

5 Except in the Airport Safety Zone

STANDARD

45 feet
60 FEET

35 feet
150feet °

8 feet

4 feet

8 feet

NA

75,000 sq. ft.
NA

250,000 sq. ft.
10,000 sg. ft.

®Fences do not need to meet the yard requirements.

BILL NO. 2-2023
CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW.
Strike-through indicates matter deleted from existing law.

INDUSTRIAL
SUBDIVISION

45 feet
60 FEET

35 feet
150 feet °

8 feet

4 feet

8 feet

NA

75,000 sq. ft.
NA

250,000 sq. ft.
10,000 sq. ft.

Exhibit A



SECTION 3.

ARTICLE V.
DISTRICT REGULATIONS

SECTION 15. INDUSTRIAL DISTRICT

15.5 DENSITY, HEIGHT, WIDTH, BULK, AND FENCE REQUIREMENTS

STANDARD INDUSTRIAL

SUBDIVISION
Height
- Industrial structure 45 feet 45 feet
- INDUSTRIAL STRUCTURE IN 301 CORRIDOR 60 FEET 60 FEET
- Residential structure 35 feet 35 feet
- Towers, silos, etc. 150 feet ° 150 feet °
- Fence ©
- Security 8 feet 8 feet
- Ornamental
Front and Side 4 feet 4 feet
Rear 8 feet 8 feet
Maximum building footprint
- Distribution Center
- Route 301<Corridor. NA NA
- Other docations 75,000 sq. ft. 75,000 sq. ft.
- Othegdndustrial buildings
- Route,301 Corridor NA NA
- Other loeations 250,000 sq. ft. 250,000 sq. ft.
- Office burldings* 10,000 sq. ft. 10,000 sq. ft.

5 Except in the Airport Safety Zone.

¢ Fences do not need to meet the yard requirements.

BILL NO. 2-2023
CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW.
Strike-through indicates matter deleted from existing law.

Exhibit A



Exhibit A

SECTION 4.

ARTICLE XI.
DEFINITIONS

SECTION 2. DEFINITIONS

278. Rooming House - A building where, for compensation andhby prearrangement for definite periods,
lodging, meals, or lodging and meals are provided for thregfor more persons but containing no more than
five guest rooms or rental units.

278.25 ROUTE 301 CORRIDOR - ONE OF TWO GROWITH AREAS IN KENT COUNTY
IDENTIFIED BY THE COMPREHENSIVE PLAN, WHICH INCLUDES LAND ADJACENT
TO AND ONE MILE EAST AND ONEMILE WEST OF THE NINE-MILE-LONG SECTION
OF U.S. ROUTE 301, AS IT PASSES FROM NORTH TO),SOUTH THROUGH KENT
COUNTY, MARYLAND, AND ADDING“THOSE PROPERTIES THAT ARE ZONED
EMPLOYMENT CENTER AND INDUSTRIAL, WHICH ARE LOCATED ALONG MD 299 IN
MASSEY.

278.5 Rural Inn*** - A fagility for the purpose of providing overnight lodging to the general public for
compensation and only oy prearrangement, and at which dining facilities may also be offered for guests
and the general publi€, in‘aceordancejwith the following:

BILL NO. 2-2023 5
CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW.
Strike-through indicates matter deleted from existing law.



Exhibit A

SECTION 5. BE IT FURTHER ENACTED by the County Commissioners of Kent County that this
Act shall take effect on the day of , 2023.

Read Third Time

PASSED this day of

Failed of Passage

a M. Blackiston,

(SEAL)

thian, President

Ibert H. Nickerson, Member

John F. Price, Member

ORDERED a fair summary thereof or the entire bill shall be published in at least one newspaper of
general circulation in the County, not less than three times at weekly intervals within a four-week period.

BILL NO. 2-2023 6
CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW.
Strike-through indicates matter deleted from existing law.



#1 - Regular Session Minutes, May 16, 2023
5/23/2023
County Commissioners Meeting

ATTACHMENTS:
Description



#2 - Liquor Minutes, May 16, 2023
5/23/2023
County Commissioners Meeting

ATTACHMENTS:
Description



#3 - Public Hearing Minutes, May 16, 2023
5/23/2023
County Commissioners Meeting

ATTACHMENTS:
Description



Kris Hemstetter, Principal, Kent County High School
5/23/2023
County Commissioners Meeting

Item Summary:

2023 Maryland Green School Recognitions
Kent County High School

Galena Elementary School

ATTACHMENTS:
Description

05.23.23 Certificate of Recognition, Kent County High School
05.23.23 Certificate of Recognition, Galena Elementary School
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This is to certify that

Kent County High School

is hereby recognized

for being named a Maryland Green School in 2023, for their outstanding environmental
education programs and significant contributions from students and staff in this
endeavor. As arecognized Maryland Green School, Kent County High School is a
highly visible model for other Kent County schools and the community. Students and
staff have demonstrated how the environment can be integrated into the instructional
program, how environmental best management practices can be employed in the building
and on the school grounds and how local environmental issues can be explored through
partnerships in the community. We, the County Commissioners of Kent County, are
pleased to congratulate Kent County High School for this notable achievement of being
recognized as one of the outstanding Maryland Green Schools in our county and state.

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND

Ronald H. Fithian, President Albert H. Nickerson, Member

. Price, Member

May 23, 2023
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This is to certify that

Galena Elementary School

is hereby recognized

for being named a Maryland Green School in 2023, for their outstanding environmental
education programs and significant contributions from students and staff in this
endeavor. As arecognized Maryland Green School, Galena Elementary School is a
highly visible model for other Kent County schools and the community. Students and
staff have demonstrated how the environment can be integrated into the instructional
program, how environmental best management practices can be employed in the building
and on the school grounds and how local environmental issues can be explored through
partnerships in the community. We, the County Commissioners of Kent County, are
pleased to congratulate Galena Elementary School for this notable achievement of being
recognized as one of the outstanding Maryland Green Schools in our county and state.

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND

(2 b Ally /

Ronald H. Fithian, President Albert H. Nickerson, Member

. Price, Member

May 23, 2023



Julie Handzo, Department of Social Services
5/23/2023
County Commissioners Meeting

Item Summary:
Certificate of Appreciation For Robin Hawthorne

ATTACHMENTS:
Description
05.23.23 Certificate of Appreciation, Robin Hawthorne



This is to certify that

Robin Hawthorne

is hereby recognized

for twenty-three (23) years of service as a Family Investment Specialist Supervisor in the Department
of Human Services, Kent County Department of Social Services. Such commitment and loyalty are
admired and well respected by all those who have had the honor of working with her. We, the
County Commissioners of Kent County, Maryland, thank you for your continued devotion and
dedication, and public service to Kent County and the community.

SSIQNERS OF KENT COUNTY, MARYLAND

Ronald H. Fithian, President Albert H. Nickerson, Member

May 23, 2023



Calvin Ball, President, and Michael Sanderson, Executive Director,
Maryland Association of Counties (MACo)
5/23/2023
County Commissioners Meeting

Item Summary:
Annual Visit

ATTACHMENTS:
Description
April 2023 Road Trip Handout



Maryland Association of Counties (MACo)

Calvin Ball, Howard County Executive and 2023 MACo President
Michael Sanderson, MACo Executive Director

MACo 2023 LEGISLATIVE SESSION SNAPSHOT at =L j_l_‘rs
24 COUNTIES, ’ VOICE Advanced Firefighter
County jurisdictions direct ALL MACo

Retention Efforts
positions through weekly meetings

T+

www.mdcounties.org
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Dumped Cumbersome
Constant Yield Rules

Created Smarter Procurement
for Body Cameras

Some Good Outcomes

Some Hard-Fought

Compromises

Some Lingering Issues

State’s Budget and
Fiscal Plan:

- No cost shifts onto
counties

- No serious service
reductions

Constant Yield

- Requirement rewritten
more sensibly

- Should reduce voter
confusion

Firefighters Commission

- Will look at tricky
recruitment/retention

Forest Conservation Act

Will advance Maryland’s
policies on tree re-
planting

Adds important local
flexibility and authority
for banking, etc.

Paid Leave Law
Amended to allow

employers clear window
to implement/opt out

Buying Body Cameras

Through smarter
procurement with State

State Budget Surplus

- Eroded, and a March
revenue write-down has
Annapolis bracing for
tougher times ahead

- Carryover to locals?

Adult-use Cannabis:

- Modest local revenues
- Narrow zoning authority

Body Camera Footage

- Still a bad fit under MD’s
Public Information Act
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2023 End of Session Wrap-Up: State
Operating Budget

Kevin Kinnally /April 13, 2023 /County News / General Assembly News / State Budget and Fiscal
Issues

The segments below provide a brief overview of MACo’s work on State budget policy in the 2023
General Assembly.

County governments receive support through
multiple state operating budget programs, and
shifts in the State’s budget can affect county

governments. MACo seeks county budget security

by maintaining current State funding levels, new 2 0 2 3

funding programs, and enhancements in areas of

growth and need. POIlcy Wrap-Up

In addition to the swearing-in of a new governor,
the 445th legislative session kicked off with more
relaxed health and safety measures compared to the
turbulence of the last few years. This enabled
MACo’s policy team to dynamically engage with
private-sector stakeholders, legislators, and
representatives across all levels of government.
Under these more conventional circumstances,
MACo’s advocacy led to a plethora of favorable
outcomes for its members.

STATE BUDGET

Follow these links for more coverage on our Conduit Street blog and Legislative Database.

State Operating Budget

The Maryland General Assembly passed a $63 billion fiscal 2024 budget, which provides $11.5
billion in aid to local governments — more than $1 billion over fiscal 2023. The funding increase
is driven primarily by an additional $811 million for K-12 education/libraries.

The budget does not shift any costs to county governments. It fully funds all state-mandated spending
formulas, including increases for community colleges, highway user revenues, local health departments,
and county disparity grants.

Highlights of the State budget include:

Achieves Structural Balance: Ongoing general fund revenues exceed ongoing expenditures by over
$150 million in fiscal 2024.
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Preserves Reserves: About $2.85 billion in cash resources are preserved, including $2.5 billion in the
Revenue Stabilization Account (Rainy Day Fund) (10 percent of general fund revenues) and $351 million
in the General Fund. The level of reserves retained for the future exceeds the goals of the Spending
Affordability Committee.

Reserves Funds for Tax Relief: The budget plan reserves almost $200 million of general funds to
provide tax relief at roughly the same level as the governor proposed.

Saves Resources to Meet the State’s Commitment to Fund the Blueprint: The budget plan
appropriates $900 million to the Blueprint for Maryland’s Future Fund to cover the out-year costs of
Blueprint implementation.

Increases Funding for Public Schools: Under the committee’s budget proposal, State support for
public schools will total $8.7 billion. Direct aid to local school systems will increase an estimated $660.7
million, or 9.1 percent, including full funding of all fiscal 2024 Blueprint mandates.

General Fund: End-of-year Balances
Actions of the Conference Committee
Fiscal 2022-2024

(% in Millions)
2022 2023 2024
Actual Working Allowance
Total Funds Availabla 526 429 530,418 2T 40
Tatal Spending 20,831 28,026 27,140
Cash Balance/|Shortfall) 5,499 52,382 5351
Structural Balance (Ongoing Revenues Less Ongoing Spending) 3,692 51,230 5151
Ratio {Ongoing Revenues/Ongoing Operating Costs) 118.1% 105.3% 100.6%
n  Eslimated Raimy Day Fund Balance — June 30 %1662 52 024 3251
Avallable Cash Balance (General Funds + Rainy Day Fund Above 10%) £5.499 52967 £3153
Source: DLS

What the Budget Means for Counties
Revising “Net Taxable Income” and Why it Matters

One of the formulaic components to calculate the Disparity Grant and State education aid is each
county’s income tax revenue from the prior tax year. For the fiscal 2024 allowance, the tax year used for
the calculation is 2021.

The Comptroller of Maryland annually produces a report that includes this information. However, delays
in processing tax returns led the Comptroller to issue a revised report showing 20 percent increases in
county tax revenues rather than the 8.5 percent increase shown in the earlier report. The corrected data
became available after the Comptroller received new data, and updating multiple budget components
here is attributable to that updated, more complete information.
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The updated information about county net taxable income includes several late-filed returns, which are
generally more complicated and often come from higher-income filers. So, the net effect of the updated
data is to show jurisdictions with a relatively high density of late-filed returns to appear more wealthy
relative to the statewide average.

The State uses this source data, on the taxable income of residents in each county, in multiple ways:

-The Disparity Grant program provides additional funds to counties that generate substantially less
revenue from income taxes relative to the Statewide average

-Most State Aid to Education is based on a wealth-equalizing formula, with county net taxable income as
one of its two major components, which guides the State/local share of total funding for each
jurisdiction.

Disparity Grants

The Disparity Grant Program provides noncategorical State aid to low-wealth jurisdictions. It promotes
equity across jurisdictions to overcome disparate tax bases — ensuring that counties, which rely on
local income taxes for substantial revenue, can generate sufficient yield to fund schools, public health,
public safety, roadway maintenance, and other essential community services.

Recent years have seen State-imposed “caps” in this program that artificially lessen the effective aid for
eligible jurisdictions, including those who have exercised the maximum county income tax rate. Over the
past five years, cap provisions have reduced state funding under the Disparity Grant Program by
hundreds of millions.

Under the Disparity Grant program, each jurisdiction receiving funds is scheduled for a funding increase
by recognizing the revised income data, as they (in effect) fell further behind the statewide average. The
governor included over $53 million in a supplemental budget to update those distributions.

The effects of this change are shown below:

Disparity Grant
Fiscal 2024

County 2024 Allowance 2024 Using Updated Tax Data Difference

Allegany $2,191,823 $5,504,536 $3,312,7113
Baltimore City 72,447,237 79,051,790 6,604,553
Caroline 3,735,016 4,686,791 951,775
Cecil 306,236 1,080,718 774,482
Dorchester 3,576,617 3,934,595 357,979
Garrelt 2,024,790 2131.21 106,481
Prince George's 61,178,750 98,482,132 37,303,382
Somerset 6,186,178 7,229,163 1,042,984
Washington 2,652,060 2,990,075 338,014
Wicomico 12,231,747 15,063,448 2,831,701
Total $166,530,455 $220,154,519 $53,624,064

Source: DLS
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Education

In Aid to Education, the revisions of wealth data change the State/local funding split for every
jurisdiction in different ways. Those jurisdictions that fell further behind the statewide average income
tax per pupil would see additional State aid and an offsetting reduction in required local support (unless
the county is otherwise subject to its own “Maintenance of Effort” calculation). Other counties that
gained relatively more net taxable income would see the reverse - a reduced share of State aid and
increased county-required funding.

In fiscal 2024, State support for public schools will total $8.7 billion. Direct aid to local school systems
will increase an estimated $660.7 million, or 9.1 percent, including full funding of all fiscal 2024
Blueprint mandates.

Total State Aid to Public Schools in Fiscal 2024

FTE Total State Par Pupil

County Enrollmeant Education Aid Amount Ranki Par Pupil Aid
Allegany 7.699.00 $103,575,368 $13453 1. Somerset 517,963
Anne Arundel 81,911.50 598,503,281 7307 2. Baltimore City 17.008
Baltimore City 69,639.75 1,184,514 938 17,009 3. Caroline 15,237
Baltimore 106,795.25 906 997 377 9,338 4, Wicomico 14,613
Calvert 15,011.25 124,579,248 8,299 5, Dorchester 14,333
Caraling 5,357.00 81,626,236 15,237 6. Allegany 13,453
Carroll 2532325 198,636,534 7844 7. Prince George's 13,302
Caail 14,344.00 148, 580,829 10,428 8. Washington 12,119
Charles 26,637.75 279,332,052 10,486 9, Charles 10,486
Dorchester 4,212.78 60,379,862 14,333 10. Ceecil 10,428
Frederick 45,218.25 402 792 732 8,908 11. 5L Mary's 9444
Garrett 3,204.25 20,360,349 8913 12. Baltimore 0,336
Harford 38,915.75 327 649 542 B876 13, Garrett 8,913
Howard 56,130.75 413,910,191 7,374 14. Frederick 5,908
Kent 1.650.00 13,273,818 8,045 15. Harford BATE
Montgomery 155,523.00 1,100,050,780 7073 16. Calvert §.299
Prince George's 124 ,660.75 1,658,223 641 13,302 17. Kent 8,045
Quesn Anna's 7.081.00 49 125 854 6,928 18. Carroll 7.844
St Mary's 16,853.25 159,165,812 9444 19. Howard T.374
Somerset 2,561.00 45,003,184 17,963 20. Anne Arundel 7.307
Talbot 422700 24 508 B34 56819 21. Monigomery T.073
Washington 21,193.75 256,840,713 12,119 22, Queen Anne's 6,928
Wicomico 14,211.50 207,670,648 14,613 23. Talbot 5.819
Worcester 6,330.00 35,531,740 5613 24, Worcester 5,613
Linallacated 148,390 831 174

Total 852,792.75 $8,650,314,395 $10,744 State Average $10,144

FTE: Tull-lime eguivalent

Source: DLS (figures subject to change)
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Community Colleges

The budget includes $476.3 million provided through the Cade formula. This $40 million annual
increase in funding reflects a 12 percent increase in State support for local community colleges.

Transportation

In fiscal 2024, local highway user revenues will total $331.4 million, representing a $57.2 million or 20.8
percent increase from the prior year.

Since fiscal 2010, local highway user revenues have increased by $167.9 million, representing a 5.2
percent average annual increase. Despite this increase, State funding for local highway user revenues
remains below the funding provided in fiscal 2007, when funding reached a high of $554.9 million.

County and municipal shares are based on road mileage and vehicle registration. In fiscal 2024, county
governments will receive $78.6 million, and municipal governments will receive $51.0 million.
Baltimore City has generally received a larger share of local highway user revenues than other
jurisdictions because the State does not conduct highway maintenance or construction within the city
(except for portions of [-95). As a result, Baltimore City will receive $201.8 million.

These distributions increase for fiscal 2025 through fiscal 2027. Beginning in fiscal 2028, the allocations
revert to the fiscal 2024 distribution, as shown below:

Local Share of Highway User Revenues

FY23 FY24 FY25 FY26 FY27

MDOT 86.5% 84.4% 82.0% 80.0% 80.0%
Baltimore City 8.3% 9.5% 11.0% 122% 12.2%
Counties 3.2% 3.7% 4.3% 4.8% 4.8%
Municipalities 2.0% 2.4% 2.7% 3.0% 3.0%

MDOT: Maryland Department of Transportation

Source: Department of Legislative Services

Police Aid

The budget includes $75.8 million for police aid, a $0.8 million or 1.1 percent decrease over the prior
year. Both county and municipal governments receive funding under the program.

The State gives grants to local governments to help provide police protection services, which are
distributed through a formula based on population and population density. Grants are shared between
counties and municipalities based on expenditures, and cities receive an additional grant based on the
number of police officers.
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The budget also includes $45.9 million in enhanced funding for police aid to address violent crime,
representing the second year that the State budget included additional funding for this purpose. The
allocation is based on each jurisdiction’s share of violent crimes committed across the state. Violent
crime offenses include murder and nonnegligent manslaughter, rape, robbery, and aggravated assault.

Local Health Departments

The budget includes record funding for local health departments, which grows to nearly $116 million, a
14.3 percent increase over the current year’s budget.

Local Health Grants — Funding Trend
Fiscal 2020-2024

Share of
County FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total - FY 24
Allegany £1,947 430 $3,706,930 34 527133 34 093 549 55,014,281 4.3%
Anne Arundal 4,780,100 5,208,624 5,773,969 8,214,852 9,402,358 8.1%
Baltimore City 8,593,298 8,777,841 8,815,066 10,698,514 11,515,049 9.9%
Baltimare 5 668,282 5,900,513 5,920 538 6,980,878 7,536 948 6.5%
Calvert 880,792 1,113,965 1,930,423 2,722 646 3,265,010 2.8%
Caroline 1,002,659 1,077,620 1,128,797 1,885 926 2,171,057 1.9%
Carroll 2,307,715 2,408,025 2,990,292 3,937 937 4,559,350 3.9%
Cecil 1,608,120 1,768,688 2,288 974 2877385 3,313,084 2.9%
Charles 1.667 362 2832218 4,275,653 4476213 5110613 4. 4%
Dorchester 976,926 861,725 2,001,033 2,388,424 2,851.21 2.5%
Fraderck 2,679,432 2,847 951 3,226,332 4,354 037 5,003,376 4.4%
Garreit 987173 1,425,495 2,007,810 2,292 896 2,775,783 2.4%
Harfard 2978815 3,588.948 3,750,671 5,228 1M1 5,051,476 51%
Howard 2,323,989 2,384,303 3,165,133 4,941 872 5,873,991 5.2%
Kent B55.312 1,277,398 1,882 272 2,158,012 2550916 2.2%
Montgomeny 4,148,406 4,222 528 4,422 260 5,180,241 5,502 428 4.8%
Prince Georga's 6,708,450 8,049 520 7707 972 8,388 221 9139215 7.9%
Queen Anne's 839,250 830,511 1,283,135 1,905,995 2,205,204 1.9%
51 Mary's 1,347,144 1,383,211 1,887 634 3,331 197 3,825,929 3.4%
Somerset 891.071 034,678 1,654 265 1,795 177 2,058 402 1.8%
Talbot 678,255 743,834 946 BET 1,763,920 2,118,360 1.8%
Washington 2,500,689 3,660,504 3,136,281 3876777 4,437 154 3.8%
Wicomico 1,859,521 2,214 698 2,851,686 4,465 4T0 5,182,536 4 5%
‘Worcester 1,166,801 1,701,539 2972 626 3,354 279 4,020,764 3.5%
Total £58,407,001 $69,032,351 $80,565,742 %$101,310,589  $115.765,5T1 100.0%
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2023 End of Session Wrap-Up:
Employee Benefits and Relations

Brianna January /April 12, 2023 / Bill Hearing / County News / Employee Benefits and
Relations / Labor / MACo Testimony

The segments below provide a brief overview of MACo’s work in the area of employee benefits
and relations in the 2023 General Assembly.

MACo advocates for fair state laws governing
employment practices, labor representation, and
employer-employee relationships. MACo becomes
particularly engaged when a proposal has a

disproportionate or unique effect on public sector
employees - frequently those affecting public
safety employees or other public workers who P'D I icy wra p_ U p

engage in sensitive and essential functions.

—
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In addition to the swearing-in of a new governor, E 2
the 445th legislative session kicked off with more ) EElEﬂLTH HOME = £ s
relaxed health and safety measures compared to ACTUARI INSURANCE
the turbulence of the last few years. This enabled N AUTO
MACo's policy team to dynamically engage with s
private-sector stakeholders, legislators, and

representatives from all divisions of government. EM PLOYE E
BENEFITS

PAYMENTS

CLAIMS

Under these more conventional circumstances,
MACo’s advocacy led to a plethora of favorable
outcomes for its members.

Follow these links for more coverage on our Conduit Street blog and Legislative Database.

Hiring and Retention

MACo supported with amendments SB 413 - Apprenticeship 2030
Commission establishing a commission to examine and make
recommendations to expand access to apprenticeships state-wide and to
reduce the current shortage of skilled practitioners in high-demand
occupations. Counties support these efforts, and simply asked for
representation on the Commission to ensure the findings are sensitive to the

NEEDS needs of local government. The bill did not pass in the 2023 session.
MOREAWORK
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Paid Family and Medical Leave

MACo supported SB 828/HB 988 - Family and Medical Leave Insurance

Program - Modifications with amendments to delay implementation of the

Family Medical Leave Insurance (FAMLI) program and to clarify the private
CII}: plan equal benefit application process. The Department of Labor offered similar

amendments, delaying regulation publication until January 2024 and
contributions until October 1, 2024. The bill also made adjustments to several
IMBEROVED other aspects of the benefits program. Ultimately, the bill was passed with the
with MACo’s help  popartment amendments, satisfying MACo’s request, and is now awaiting the
Governor’s signature.

Pharmacy Benefits

MACo opposed HB 382 /SB 895 - Maryland Department of Health and
Prescription Drug Affordability Board - Managed Care Organizations and
Prescription Drug Claims - Study as originally drafted. As drafted and

=|I}=. introduced, would have imposed an additional fee on pharmacy prescriptions

negotiated by pharmacy benefits managers (PBMs) on behalf of Medicaid. While

counties were not the target of the bill as drafted, they have grave concerns

IMEROVED with this shift in policy and its eventual effect on all employee health care
with MAGo’s help coverage. Ultimately, the bill passed after it was amended striking any changes
to existing pharmaceutical benefits policy and instead to study similar policies

nationwide.

MACo opposed HB 357/SB 898 - Pharmacy Benefits Managers - Definition of
Purchaser and Alteration of Application of Law. The bill sought to limit the tools
Pharmacy Benefits Managers (PBMs) can use to negotiate pharmaceutical
prices on behalf of their clients, including county governments. In doing so, it
would have greatly disrupted counties’ ability to provide our staff with the best

03 B =/:\11=p) and most fiscally responsible benefits for their public service.

with MACo's help

The bill would have done so in several ways, including by restricting the abilities to design all aspects of
benefits plans, to have full management over contracting with vendors to provide benefits, and to create
the checks and balances employers deem necessary to protect staff and their financial contributions to
the plan. In practice, HB 357 would substantially limit, if not negate, PBMs’ ability to leverage certain
cost-saving tools critical to negotiating the best and fairest prescription drug prices for counties and our
staff, like requiring 90-day supplies of certain drugs or requiring mail orders to fill certain prescriptions.
The bill did not pass in the 2023 session.
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Workers’ Compensation

MACo opposed SB 406/HB 335 - Workers’ Compensation — Occupational
Disease Presumptions - First Responders to classify post-traumatic stress
disorder diagnosed in first responders a presumed occupational disease that
was suffered in the line of duty or course of employment and therefore
compensable under the workers’ compensation law. The bill did not pass in
the 2023 session.

EFEAUTED

with MACo’s help

MACo opposed SB 377 /HB 590 - Workers’ Compensation — Benefits - Offset
and Study expanding hearing benefits compensated under workers’
compensation and eliminating offsets for plans that offer service-based

':ﬂ:' injury retirement benefits. Working with the Finance committee and other
stakeholders, MACo secured amendments striking hearing benefits from the
bill and requiring a study to analyze the impact of changes to offsets to

IMBEROVED county sponsored benefit plans. The bill passed the 2023 session as amended

with MACo’s help  and is awaiting the Governor’s signature.

MACo sent a letter of information on HB 919/SB 538 — Workers’

Compensation - Occupational Disease Presumptions — Hypertension, which
would have greatly altered existing workers’ compensation benefits for
volunteer and paid firefighters experiencing hypertension, by expanding
eligibility and minimizing current requirements. Current law grants

volunteer and professional firefighters hypertension as a presumption for
NEEDS worker’s compensation, eligible by death or disability. HB 919 would remove
EGTE oYX thatdeath and disability eligibility requirement and instead grants the
benefit even if the claimant is still able to work and even if they choose to
continue doing so - a dramatic rethinking of the core notion of workers’
compensation.

Furthermore, the bill would only require a basic physical examination to qualify for the benefit, negating
the existing presumption that a diagnosis of hypertension is related to the claimant’s line of work in
firefighting. In doing so, the bill essentially changes the current statute of limitations to claim benefits,
making it near impossible to determine when hypertension started and whether it is attributable to
firefighting or other factors like genetics and diet, as growing scientific evidence suggests. The bill did
not pass in the 2023 session.
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Conduit Street Podcast: Evolving Policy
on Public Safety Response

Kevin Kinnally /April 21, 2023 /County News / Emergency Management / Feature / News You Can Use
/ Public Safety and Corrections

CONDUIT
STREET
.~ PODCAST

“The Word on the Street”

Conduit Street Podcast
Evolving Policy on Public Safety Response

April 21, 2023 Maryland Association of Counties f » @ % L

On the latest episode of the Conduit Street Podcast, Dominic Butchko joins Kevin Kinnally and Michael
Sanderson to discuss the evolution of public safety and front-line services in Maryland. Hear about
county priorities to bolster 9-1-1, career and volunteer fire services, emergency medical services, and
law enforcement by ensuring first responders are equipped with the latest technology and resources to
save lives and keep communities safe.

The Conduit Street Podcast is available on major platforms like Spotify, Apple, Google, and more.
Episodes are also available on MACo's Conduit Street blog.
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cotivites MACo OPEB Trust Quick Facts

The MACo Pooled OPEB Investment Trust Fund is a vehicle designed to help local governments invest
current funds toward future obligations for retiree health insurance, a.k.a. “other post-employment
benefits.” Recent accounting rule changes have highlighted these liabilities on government balance
sheets, and many counties are amidst plans to save toward these future costs.

Investing through the MACo Pooled OPEB Trust offers governments an
opportunity under state law to invest funds in a manner suitable for longer-
Why a Trust? term assets, and outside the laws generally governing “public funds.” The
Trust arrangement ensures that the funds may not be extracted for
purposes other than the intended benefits.

Both county and municipal governments, and other county-funded entities
are welcome to join the MACo OPEB Trust. Whether you have one-time
funds to put toward OPEB costs, or are funding annual contributions, the
Trust can put your investment to work for your jurisdiction. There is no
minimum deposit to join the Trust and establish an account. Funds may be
withdrawn at any time.

Who Can Join?

Overall, the Trustees have adopted a fairly conservative mixed portfolio,
with 65% in equities and 35% in fixed income investments. The target rate
of return for the Trust is 7% annually, set generally in keeping with industry
trends given the diversified portfolio construction. Members may continue
to use their own return assumption embedded in local plan valuations. The
trust is currently migrating into active investments using a dollar cost
averaging method, with some allocations still in cash during that transition.

What is The Trust’s
Investment Policy?

Pooling assets together have multiple potential benefits for participating
governments:

e thisis a “ready to go” option for a government who doesn’t have a
Why Pool Together? Trust established
e sharing legal and administrative overhead costs reduces each

participant’s share

* pooling assets gain opportunities for lower fees for investment advisors
e greater pooled assets gain access to stronger investment options

e Davenport & Company - offering Trust management and administrative

services
e McGuire Woods - offering legal services to the Trust and its members
Trust Advisors: e Boomershine Consulting — actuarial services to the Trust and its
members

e Wilmington Trust - custodial and reporting services
¢ GYL Financial Synergies — investment consultant to the Trust
e Clifton Larson Allen - independent auditors

Contact MACo Executive Director (and ex-officio Trustee) Michael

Where Can I Find More Sanderson at 410.269.0043 or msanderson@mdcounties.org with any
Information? inquiries.

Read more online at: https://www.mdcounties.org/250/0PEB-Trust




WEDNESDAY, AUGUST 16, 2023

7:30 am - 3:00 pm
9:00 am - 2:00 pm
10:00 am - 4:00 pm

10:00 am - 4:00 pm
10:00 am - 11:00 am
11:15am - 12:15 pm

Noon - 1:30 pm

1:15 pm - 2:15 pm
2:15 pm - 2:45 pm

10:45am - 11:15am
11:30 am - Noon
Noon - 1:30 pm
12:30 pm - 1:00 pm
1:15 pm - 1:45 pm
1:15 pm - 3:00 pm
2:00 pm -2:30 pm
2:45 pm - 3:15 pm
3:00 pm-3:15pm
3:15 pm - 4:45 pm
3:30pm -4:30 pm
3:30pm -4:30 pm

Registration Center

Golf Tournament (separate registration required)
Tech Expo

TRADESHOW

DEEP DIVE EDUCATIONAL SESSION
DEEP DIVE EDUCATIONAL SESSION
BOXED LUNCH BUFFET (ticket required)
DEEP DIVE EDUCATIONAL SESSION
POPCORN BREAK

Solutions Showcase Session
Solutions Showcase Session
Working Luncheons (ticket required)
Solutions Showcase Sessions
Solutions Showcase Sessions
Academy for Excellence Core Class
Solutions Showcase Sessions
Solutions Showcase Sessions
Networking & Coffee Break
Academy for Excellence Core Class
MACo Good Government Book Club
Forums and Special Sessions

THURSDAY, AUGUST 17, 2023

7:30am - 4:00 pm
8:00am -9:30 am
8:00 am - 9:00 am
8:00 am - 9:00 am
9:00 am - 10:15 am
10:00 am - 10:30 am
10:00 am - 4:30 pm
10:15am-10:30 am
10:15am-11:15am
10:45am -11:15am
11:30 am - Noon
11:30 am - 1:30 pm
11:30am -12:30 pm
11:30am -12:30 pm
12:15 pm - 12:45 pm
12:45 pm - 1:45 pm

1:00 pm - 1:30 pm
1:45 pm - 2:00 pm
2:00 pm - 3:00 pm
2:30 pm - 3:30 pm
3:00 pm - 3:30 pm
3:30 pm -4:30 pm
4:30 pm - 6:30 pm
4:30 pm - 6:30 pm

Schedule is subject to change.

Please check www.mdcounties.org/MACoCon for updates.

Registration Center

Continental Breakfast

Large County Coalition Breakfast
Rural County Coalition Breakfast
Welcoming Session & Keynote Address
Solutions Showcase Sessions

Exhibit Halls Open

Networking & Coffee Break

Conduit Street Podcast LIVE!
Solutions Showcase Sessions
Solutions Showcase Sessions

Buffet Lunch (ticket required)

Working Luncheons (ticket required)
Diversity Caucus Luncheon (ticket required)
Solutions Showcase Sessions

General Session

Solutions Showcase Sessions
Networking & Coffee Break
Educational Sessions (5 options!)

Ice Cream & Fruit Break (ticket required)
Solutions Showcase Sessions
Educational Sessions (5 options!)
Taste of MD Reception (ticket required)
Kids’ Party (pre-registration required)

Details available in May.

7:30am -2:30 pm
7:30 am-8:45am

8:00 am-9:30 am
9:00 am - 2:00 pm
9:00 am-9:30 am
9:00 am - 10:00 am
10:00 am - 10:30 am
10:00 am - 10:30 am
10:30 am - 11:30 am
10:45am-11:15am
11:30 am - Noon
11:30am-1:00 pm
11:45 am - 12:45 pm
11:45 am - 12:45 pm
12:15 pm - 12:45 pm
1:00 pm-2:00 pm
2:00 pm-2:15 pm
2:15 pm-3:15pm
2:15 pm-3:15pm
3:15pm-4:15pm
5:00 pm - 8:00 pm

8:00 am - 10:30 am
8:00am -9:30 am

9:30am - 10:30 am
9:30 am - 10:00 am

9:30am - 10:30 am
10:00 am - 10:30 am
11:00am-11:15am
11:15am-12:15 pm
Noon

MACo Tech Expo

Join MACo from 10 am — 4 pm
Wednesday to for our deep-dive
intensive technology sessions
and hands-on demonstrations of
the latest technology for

county governments.

Discover MD tech and cyber
vendors at MACo’s special
Wednesday-only tradeshow.

FRIDAY, AUGUST 18, 2023

Registration Center

County Elected Officials’ Forum Breakfast
(ticket required)

Continental Breakfast

Exhibit Halls Open

Solutions Showcase Sessions
General Session

Networking & Coffee Break
Solutions Showcase Sessions

Town Hall Forum, US Senator Cardin
Solutions Showcase Sessions
Solutions Showcase Sessions

Buffet Lunch (ticket required)

Working Luncheons (ticket required)
Women of MACo Lunch (ticket required)
Solutions Showcase Session
Educational Sessions (5 options!)
Networking & Coffee Break
Educational Sessions (5 options!)
Solutions Showcase Session
Governor’s Cabinet Reception

Crab Feast (ticket required)

SATURDAY, AUGUST 19, 2023

Registration Center

Continental Breakfast

General Session

Solutions Showcase Sessions
Academy for Excellence Core Class
Solutions Showcase Sessions
Networking & Coffee Break
Governor’s Closing Address
Adjournment

MACO Sivsmsmer éor\%wvmo@ | August 16-19, 2023




Rob Rager, Community Relations Manager, Maryland Department of
Transportation
5/23/2023
County Commissioners Meeting

Item Summary:
Proposed Weight Restriction MD 299 Bridge Over Jacobs Creek

ATTACHMENTS:
Description
Power Point Presentation 1401800 MD299overJACOBS CREEK 1.0



MD 299 over JACOBS CREEK
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MD 299 over JACOBS CREEK
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»Bridge Constructed 1938 s T

» Mix of Concrete and Timber Construction
»Length of Bridge: 61 feet

»Width of Bridge: 30 feet (26 feet roadway)
»Bridge Last Inspected November 2021

»Overall Bridge Rated In Fair Condition

MARYLAND DEPARTMENT
OF TRANSPORTATION,,

T Bridge Information

ADMINISTRATION



MD 299 over JACOBS CREEK

»Bridges are weight posted if they are unable to safely carry the maximum weight of a legally

loaded vehicle (80,000 pounds for tractor trailers and 70,000 pounds for dump trucks).

»Based on the condition of the timber beams during the last condition inspection, an

evaluation of the bridge’s load carrying capacity was performed.
»Load Test performed to confirm capacity.

» Continuing to subject bridge to these loads will accelerate the deterioration and may result

in the need to close the bridge.

M\

MARYLAND DEPARTMENT

e Why doe the bridge need to be weight posted?

ADMINISTRATION



MD 299 over JACOBS CREEK

MARYLAND DEPARTMENT
OF TRANSPORTATION,,

o Proof Load Testing of Bridge

ADMINISTRATION



MD 299 over JACOBS CREEK

» A project to design a replace of the bridge has been started.

» Evaluate the type vehicles used by local farmers and businesses (axle spacing & weights)

that may be impacted by the weight posting of the bridge.
» Look into possible actions to reduce the dynamic loading from traffic.

»Timber construction does limit the measures that can be taken to strengthen the bridge.

M\

MARYLAND DEPARTMENT
OF TRANSPORTATION,, N EXt Ste S ‘?
STATE HIGHWAY p ®
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Judi Olinger, Executive Director, Chesapeake Neighbors
5/23/2023
County Commissioners Meeting

Item Summary:
Mission Summary

ATTACHMENTS:
Description
Chesapeake Neighbors
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An Arc Central Chesapeake Region Company

BUILDING THE FUTURE
OF AFFORDABLE HOUSING
IN MARYLAND



HISTORY AND OVERVIEW

Housing is the foundation of everything in a person’s life. That’s why The Arc Central Chesapeake Region
founded Chesapeake Neighbors in 2007. Today, Chesapeake Neighbors develops affordable housing for
people of all income levels, focusing on people of low and moderate incomes.

What started as one single-family home has grown to more than 75 units. Chesapeake Neighbors operates
in six counties in Maryland and is actively pursuing development opportunities throughout the central
Chesapeake region.

8|

MISSION
Chesapeake Neighbors’ mission is to develop quality, affordable housing for all.

OUR APPROACH

At Chesapeake Neighbors, we believe access to safe, affordable, and quality housing
isn’t a luxury—it’s a right.

Chesapeake Neighbors develops small, scattered-site, mixed-income projects.
Rather than large-scale projects located on the edge of the community, Chesapeake
Neighbors prioritizes properties in desirable areas - close to public transportation,
grocery stores, and green spaces. We focus on creating opportunities for people to
be in the heart of the community, not apart from it, giving access to resources and
community amenities that people in low-income areas traditionally do not have.



WHO ARE OUR TENANTS?

Our approach is to develop mixed-income housing
by creating units for people with lower incomes first,
and then integrating renters with higher incomes at
the market-rate rent level to compensate.

Our tenants are people of modest income who want
to live in a quality, affordable, safe, and centrally
located home. This development philosophy mixes
people who wouldn’t ordinarily live together,
creating true inclusion and fostering an economically
diverse community.

CHALLENGE

No community in the state has enough affordable housing to support its residents. While Maryland works hard
to create opportunities for its citizens, there is no county in the state where a minimum-wage household can
afford to rent a two-bedroom unit.

Even before the pandemic, our state had a shortage of affordable and available rental housing. The pandemic,
and inflation, have only made the situation more challenging for renters. Most people spend more than 50%
of their incomes on rent, leaving them with little ability to save.

The evolution of telework brought unique challenges to our region. In particular, communities on the Eastern
Shore experienced an influx of people moving to the area, purchasing available housing stock, pricing locals

out of the market, and driving up the monthly costs of rent.

Housing availability and pricing is a critical issue for our community.

CURRENT PROJECTS

Chesapeake Neighbors is addressing Maryland'’s affordable housing crisis by bringing 100 new rental units to

the market by 2025.

Chesapeake Neighbors is actively working on the following developments:

The Residences at Port Street (Talbot County)

- is located on Port Street in downtown Easton, MD.
This development is part of Port Street Commons and
includes nine 2-and 3-bedroom apartment units.

Two units are universally designed, and two are
designated as permanent supportive housing through
a partnership with the Talbot Interfaith Shelter.

The Primrose (Talbot County) - is located on
Aurora Street in downtown Easton, MD. This
development is the renovation of a historic Victorian-
era boarding house and will have 10-14 units and
off-street parking once completed. Two units are
designated as permanent supportive housing through
a partnership with the Talbot Interfaith Shelter.

The Juliet (Kent County) - is located on High Street
in downtown Chestertown, Md. This development

is the renovation of a historic home and will have 7
units, one of which will be fully ADA compliant, once
completed. The Juliet is located on Chestertown'’s
main thoroughfare.

New Construction (Anne Arundel County) -
Chesapeake Neighbors is designing and getting
approval to construct 2 new dwellings to build on
existing subdividable lots in Severn and Linthicum.
Once completed, there will be a total of 3 units.



Chesapeake Neighbors is seeking development opportunities that include renovation and
new construction. We are actively soliciting funding to bring more affordable housing to the
community. Please contact Judi Olinger, Executive Director, jolinger@chesapeakeneighbors.org,

for more information.

S

chesapeakeneighbors.org ' 410.384.4560




Frank Cinquegrani, Senior Account Manager, Enterprise Fleet
Management
5/23/2023
County Commissioners Meeting

Item Summary:
Program Overview

ATTACHMENTS:
Description
Kent County Presentation 5-22
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REFERENCES

Schools
Other

Over 180+
government
agencies in

Special
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owa rd “The partnership with Enterprise Fleet Management has allowed St. Lawrence County
ou “ y to replace a significant portion of the fleet in times when the amount of available
Public School System

capital for expenditures has diminished. Enterprise provided data for estimated fuel,
repairs and overall cost of ownership which provided the information needed

for the Legislature to make an informed decision.”

DONALD R. CHAMBERS, ST. LAWRENCE COUNTY SUPERINTENDENT OF HIGHWAYS

APPROVED COOPERATIVE PURCHASING CONTRACTS FOR VEHICLE PROCUREMENT AND FLEET MANAGEMENT

Sourcewell E&l

Sourcing. Strategy. Savings.

CONFIDENTIAL AND PROPRIETARY © 2016 Enterprise Fleet Management, Inc.



DELIVERING SOLUTIONS. DRIVING RESULTS.

FLEET MANAGEMENT

TELEMATICS ACQUISITION

ACCIDENT/ FINANCING/
RISK MANAGEMENT CREDIT LINES

DRIVER —=nterprise ‘ FUEL
SAFETY . PROGRAMS
FLEET MANAGEMENT
LICENSE, TITLE MAINTENANCE
AND REGISTRATION ‘ ‘ PROGRAMS

AFTERMARKET VEHICLE ‘ ‘

CUSTOMIZATION VEHICLE RESALE

CONFIDENTIAL AND PROPRIETARY © 2016 Enterprise Fleet Management, Inc.



ENTERPRISE PARTNERSHIP SUMMARY

Partner since May 2018

— 63 vehicles currently on lease (Sheriff and General Fleet)

Average Fleet Age (General Fleet)

— 9.6 model years in 2018 (42 vehicles over 10 years old)

— 4.5 model years in 2023 (4 vehicles over 10 years old)

— Average vehicle cycle reduced from 15.10 years to 8 years

Maintenance Cost (General Fleet)

— $110.66 per vehicle in 2018

— $50.22 per vehicle last 12 months (April 2022-April 2023)
« Estimated annual savings of $54,396!

Resale (Sheriff and General Fleet)

— Sold 38 vehicles with average model year age of 2007

— Average sale price $2,740.79

CONFIDENTIAL AND PROPRIETARY

© 2016 Enterprise Fleet Management, Inc



Fleet Profile

Manufacturer breakdown
2‘)-";.
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4% 10%
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Manufacturers
in fleet:

6

| 36%
@ Chevrolet Dodge
@Ford @RAM
@ Jeep @ GMC

Total fleet size: Total fleet value:

75 $2,116,663

Avg age
4.5 years

10 years
and older
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Model year analysis
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Odometer distribution
Average Odometer: 18,695
-
[+ O
44% 10%
59 vehicles 13 vehicles 2 vehicles
<50k MI 50k=100k MI 100k-=150k Ml

CONFIDENTIAL AND PROPRIETARY

Avg holding
Period (in years)

Avg annual
Acquisitions
(Last 5 years)
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>150K MI @

© 2016 Enterprise Fleet Management, Inc.



EFFECTIVE VEHICLE LIFECYCLE

* Market Value declines over time

* Running costs of Fuel and
Market Value Maintenance increase gradually

over time

* Mandated MPG efficiencies
reward staying on technology
wave

Optimal Time
to Replace

Maintenance




GOVERNMENT BUYING POWER

2023 Chevy 1500 Double Cab WT 4x4

MSRP Market Average
$48,430 $46,880

Avg Savings off MSRP
3.9% off & TrueCar.com

SAMPLE GOVERNMENT BUY

MANHEIM AUCTION RESULTS (TODAY’S MARKET)

—=nterprise

FLEET MANAGEMENT

$37,973

VEHICLE Avg Odometer Avg Sale Price

2022 Chevy 1500 WT Double Cab 4x4 10,000 $35,000 $2,973
2018 Chevy 1500 WT Double Cab 4x4 50,000 $23,500 $14,473
2013 Chevy 1500 WT Double Cab 4x4 100,000 $8,000 $29,973

NNNNNNNNNNNNNNNNNNNNNNNNNN

© 2016 Enterprise Fleet Management, Inc.



RESALE DIFFERENCE

700 pepicateD

REMARKETING EMPLOYEES

RESALE CHANNELS

AUCTION 1 50/
DIRECT :
R 85%

DEALER

150 REMARKETING
LOTS IN NORTH AMERICA

19,000+

UNIQUE BUYERS

LA

CONFIDENTIAL AND PROPRIETARY

—enterprise

FLEET MANAGEMENT

IN 2022, ENTERPRISE
SOLD OVER
1,100,000
VEHICLES.

AT AN AVERAGE OF
113% ABOVE
BLACK BOOK (CVI).

© 2016 Enterprise Fleet Management, Inc.



M an agEd M d i nte nance A Managed Maintenance Program will identify appropriate
Pr Og ram Be nefits repairs, available manufacturer assistance and/or

warranties and negotiate pricing.

Technical
Oversight

In 2022, Enterprise Fleet Management Delivered:

Driver &
Public
Safety

* S65 MILLION in total maintenance/repair
savings

* $86 MILLION in manufacturer incentives

e >$26 MILLION in negotiated savings for

Reduced repairs

Managed
Maintenance
Program

Reporti _ngl' Driver
Visibility Downtime

An outsourced Maintenance Program provides technical
assistance to evaluate proper service intervals.

Enterprise and the ‘e’ logo are registered trademarks of Enterprise Fleet Management, Inc.
© 2020 Enterprise Fleet Management, Inc. 9
CONFIDENTIAL AND PROPRIETARY © 2016 Enterprise Fleet Management, Inc.



FUNDING OPTIONS
FLEET MANAGEMENT

$25,000 Pickup Truck

& & &

Pay Cash Equity Lease (Market Value Finance)

$25,000 in Year 1

5,000 in Each Year $4,000 in Each Year

[\

lé‘/’l\\ a
2 3 4 BEDD BRnne

CONFIDENTIAL AND PROPRIETARY © 2016 Enterprise Fleet Management, Inc.



Open-Ended (Equity) Lease Structure

Improve cash flow

No mileage restrictions or
wear and tear charges

Customized terms for use
and type of vehicle

Flexibility of ownership

CONFIDENTIAL AND PROPRIETARY

Traditional Financing Enterprise Solution

Vehicle Price $25,000 | Vehicle Price $25,000

$17,500 Market Value
Aiter 60 month term and 50k miles.

$17,500 Market Value
After 60 month term and 50k miles.

Commercial
Open-End Lease

$5,000

$12,500 in Equity

Traditional Financing

$17,500 in Equity

Approx. $83/month lower
payment per vehicle
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