
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

May 21, 2024

6:00 PM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - LEGISLATIVE DAY - Time Is Allotted At The End Of Each Meeting
For The Commissioners To Receive Comments From The Public

Public Notices

FY2025 Budget Hearing, June 4, 2024
FY2025 Proposed Budget

Consent Items

#1 - Regular Session Minutes, May 14, 2024

#2 - Liquor Minutes, May 14, 2024

Special Class C Licenses

ShoreRivers, Beer, Wine, and Liquor, June 29, 2024

Appointments

Chiefs Otis Darling, Jason Lobley, and Jimmy Price of Kent County Fire Chiefs Association
Collective Overview And General Update 

Katie Dilley, Executive Director, Mid Shore Behavioral Health, Inc.
Annual Update - FY2025 Letter of Agreement

Departmental Appointments

Pete Landon, Director Office of Emergency Services
2025 Police Accountability, Community and Transparency Grant Application

Jillyn Coleman, Director, Parks and Recreation; Jory Mitzel, President of Little League
Softball

Reallocation of Youth Sports League Equipment Grant Funds 

Human Resources Director

Jim Miller, Director, Human Resources
Public Works - Water and Wastewater Division Utility Technician Vacancy

Public Works Director

Dan Mattson, Director, Public Works
Requested Vehicle Order in Advance of FY2025 Budget Approval

Dan Mattson, Director, Public Works
FY2026 Library Roof Replacement - Letter of Support And Commitment

County Administrator



Carol L. Niemand, Community Relations Liaison, Shrewsbury Church
Inquiry 

Muriel Cole, Vice-Chair, Commission on Aging
Member Recommendation 

Public Comment/Media Review

Procedures For Public Comment

For Your Information

Mark Carper, Associate Planner, Planning, Housing, and Zoning
Revised Notice, Kent County Board Of Appeals

American Rescue Plan Act Funds

American Rescue Plan Acts Fund

Contingency Fund

Contingency Fund

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



FY2025 Budget Hearing, June 4, 2024
5/21/2024

County Commissioners Meeting
Item Summary:
FY2025 Proposed Budget

ATTACHMENTS:
Description
06.04.24 Proposed FY2025 Budget Hearing Notice





#1 - Regular Session Minutes, May 14, 2024
5/21/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, May 14, 2024
5/21/2024

County Commissioners Meeting
ATTACHMENTS:
Description



ShoreRivers, Beer, Wine, and Liquor, June 29, 2024
5/21/2024

County Commissioners Meeting
ATTACHMENTS:
Description
2024 PD-20 ShoreRivers, Beer, Wine, and Liquor, June 29, 2024, Application

















Chiefs Otis Darling, Jason Lobley, and Jimmy Price of Kent County
Fire Chiefs Association

5/21/2024
County Commissioners Meeting

Item Summary:
Collective Overview And General Update  

ATTACHMENTS:
Description
Fire Chiefs NA Cover Sheet
Kent County Fire Chief's Association and EMS Council Presentation



KENT COUNTY VOLUNTEER FIRE & EMS 
 

 

 

 

2024 UPDATE TO THE COUNTY COMMISIONERS 

OF KENT COUNTY 



KENT COUNTY FIRE & EMS

UPDATE TO COMMISIONERS



OVERVIEW

• Knox Box Program

• State of Volunteers in Kent County

• Additional Benefit

• Other ways the county could help

• Training Time

• Current Cost of Equipment



Knox Box Program

A Knox Box is a two-part key system used by fire departments, 
emergency medical services and sometimes police departments. 

The first part is a wall mounted safe that holds keys, cards, etc. that are 
maintained by the business owner. (Currently 76 installed in the 
county)

The second part is a retention device located inside fire department & 
emergency medical vehicles where the key can only be accessed by 
members of departments. This retention system provides 
accountability on accessing the key. 



Knox Box Program
How it works

Installed on the surface or 

recessed on a structure near a 

main entrance.

Installed in fire & EMS vehicles 

and contains the master key 

to the wall mounted box.

*The Master Key is specific to Kent County, Maryland only*



Knox Box Program
Adoption Plan

The Kent County Fire & EMS Chiefs would like the Kent County 
Commissioners to adopt into code the requirement of the Knox 
Box program on any new or remodeled commercial building in 
Kent County.

A major benefit to this program would include the cut in fire 
losses for building owners as fire departments could enter 
buildings without the need to break doors, windows, etc. 



State of Volunteers
Station 2 - Millington

Average number of personnel per call 6

Youngest Riding Member 17

Oldest Riding Member 73

Average Age in Department 48

Personnel with Fire Training 50

Personnel with Medical Training 6

Personnel with Fire & Medical Training 7

Calls in 2023 408

Calls with a failed response 30



State of Volunteers
Station 3 - Galena

Average number of personnel per call 4

Youngest Riding Member 18

Oldest Riding Member 83

Average Age in Department 50

Personnel with Fire Training 15

Personnel with Medical Training 0

Personnel with Fire & Medical Training 3

Calls in 2023 580

Calls with a failed response 62

Station Staffed 24/7 by Kent EMS



State of Volunteers
Station 4 - Kennedyville

Average number of personnel per call 3

Youngest Riding Member 20

Oldest Riding Member 75

Average Age in Department 48

Personnel with Fire Training 14

Personnel with Medical Training 0

Personnel with Fire & Medical Training 0

Calls in 2023 256 

Calls with a failed response 31



State of Volunteers
Station 5 - Betterton

Average number of personnel per call 4

Youngest Riding Member 17

Oldest Riding Member 82

Average Age in Department 45

Personnel with Fire Training 23

Personnel with Medical Training 2

Personnel with Fire & Medical Training 8

Calls in 2023 223

Calls with a failed response 96



State of Volunteers
Station 6 - Chestertown

Average number of personnel per call 10

Youngest Riding Member 22

Oldest Riding Member 80

Average Age in Department 48

Personnel with Fire Training 21

Personnel with Medical Training 1

Personnel with Fire & Medical Training 30

Calls in 2023 593

Calls with a failed response 39



State of Volunteers
Station 7 – Rock Hall

Average number of personnel per call 3

Youngest Riding Member 16

Oldest Riding Member 70

Average Age in Department 48

Personnel with Fire Training 22

Personnel with Medical Training 14

Personnel with Fire & Medical Training 6

Calls in 2023 599

Calls with a failed response 4

Station Staffed 24/7 by Kent EMS



State of Volunteers
Station 8 – Rescue Squad

Average number of personnel per call 2

Youngest Riding Member 17

Oldest Riding Member 73

Average Age in Department 60

Personnel with Fire Training 0

Personnel with Medical Training 15

Personnel with Fire & Medical Training 6

Calls in 2023 1672

Calls with a failed response 66

Station Staffed by their own paid staff



State of Volunteers
County Wide

Average number of personnel per call 4

Youngest Riding Member 16

Oldest Riding Member 83

Average Age in Department 49

Personnel with Fire Training 145

Personnel with Medical Training 38

Personnel with Fire & Medical Training 60

Calls in 2023 4,331

Calls with a failed response 328

This chart reflects a combination of all 7 Fire/EMS Departments



Additional Benefit

The Kent County Fire & EMS Chiefs would like the Kent County 
Commissioners to consider the adoption of MD. Tax – Property 
Code 9-260(2023).

“The governing body of a county or municipal corporation may grant, by law, a property 

tax credit under this section against the county or municipal corporation property tax 
imposed on a dwelling located in the county or municipal corporation that is owned by a 
public safety officer if the public safety officer is otherwise eligible for the credit authorized 
under § 9–105 of this title.”



Additional Benefit (cont.)

Two main benefits to the adoption of this program

Recruitment

&

Retention



Additional Benefit (cont.)

Who is eligible?

• Is a member of one of the seven independent volunteer fire 
companies in Kent County. 

• Has maintained active service status as determined by the 
individual station points coordinator for at least three 
consecutive calendar years accounting from January 1, 2021.

• Owns a dwelling located in the geographical boundary of Kent 
County, Maryland.



Additional Benefit (cont.)

Termination of credit.

• The volunteer fire department member has failed to maintain 
active service status in the preceding calendar year. In the event 
the volunteer fire department member shall fail to maintain 
active service status for two consecutive years, the volunteer fire 
department member shall be ineligible to receive the tax credit 
until such time as the volunteer fire department member 
requalifies.

• The volunteer fire department member no longer resided in or 
owns a dwelling for which the credit was granted.



Additional Benefit (cont.)

Cost to the county:

• This is not a line-item expense but simply a reduction in revenue.

• Will be implemented over five (5) years increasing the amount 
given each year to lessen the initial hit on the budget.

Year Approximate Cost Reduction

Year 1 $75,000

Year 2 $150,000

Year 3 $225,000

Year 4 $300,000

Year 5 $375,000
Amounts are based on 150 active members owning property



Other ways the county could help

Currently Kent County OES-EMS has 28 employees working in the 
field as either a Paramedic or EMT. Of those 28 employees, 19 of 
them have fire training. 

The Kent County Fire & EMS Chiefs would like all the Kent OES-
EMS employees who have fire training be allowed to provide this 
service the county as well. This would mean the purchase of 
proper PPE for all 19 personnel along with subsequent hires. 



Other ways the county could help 
(cont.)

Assist in advertising. Currently when you visit 
www.kentcounty.com, there is no place on the website that 
advertises the local fire and EMS departments. 

The Kent County Fire & EMS Chiefs would like for the Kent 
County Fire & EMS website be displayed on the current Kent 
County Government website. 

http://www.kentcounty.com/


Training Time

Class Time

Emergency Medical Technician (Basic) 207 Hours

Emergency Medical Technician (Paramedic) 18 Months 

Firefighter 1 (Basic Training) 135 Hours

Emergency Vehicle Operator 21 hours

PUMPS 36 hours

Haz-Mat Operations 24 hours

Truck Company Fireground Operations 24 Hours

Engine Company Fireground Operations 24 Hours



Current Cost of Equipment

Item Cost

Fire Engine $1,000,000.00

Ladder Truck $2,000,000.00

Ambulance $680,000.00

Turnout Gear (Helmet, Gloves, etc.) $7,000.00

Air Pac & Spare Bottle $6,000.00

Thermal Imaging Camera $2500.00

Hand Tools $50.00-$4,000.00

Ambulance Stretcher $75,000



Thank You



Katie Dilley, Executive Director, Mid Shore Behavioral Health, Inc.
5/21/2024

County Commissioners Meeting
Item Summary:
Annual Update - FY2025 Letter of Agreement

ATTACHMENTS:
Description
Mid Shore Behavioral Health, Inc. - Cover Page
05.21.24 Mid Shore Behavioral Health Cover Letter
05.21.24 FY2025 Mid Shore Behavioral Health, Kent County – Core Service Agency, Letter of Agreement
05.21.24 MSBH Kent County Annual Presentation



 

 

 

 

Mid Shore Behavioral Health, Inc. is dedicated to enhancing the regional 

behavioral health system of care, through effective collaboration with 

consumers, their natural supports, providers, and community leaders. Our 

goal is to develop a full array of accessible services and resources for the 

consumer, through partnerships with our providers and other agencies. 

We offer guidance in understanding and navigating all that is available in 

our community. 

 

NEED HELP OR IN CRISIS? 

    National Suicide & Crisis Lifeline: CALL 988 

    Eastern Shore Hotline: CALL 888-407-8018 



28578 Mary’s Court, Suite 1                       

Easton, MD 21601                                        

410-770-4801 

 

 

May 16, 2024 

 

Ronald H. Fithian, President 

Kent County Commissioners 
400 High Street 
Chestertown, MD  21620 
 

Dear President Fithian: 

 

Attached you will find the Fiscal Year 2025 Letter of Agreement with Mid Shore Behavioral Health, 
Inc. (MSBH) to act as your agent in oversight, planning and development of the Public Behavioral 
Health System in Kent County.  Following a presentation to the Kent County Council scheduled 
on Tuesday, May 21, 2024. I am requesting action be taken to renew this Letter of Agreement. 
 
In the era of Behavioral Health Integration and growing needs to support behavioral health of 
the community, Maryland’s Public Behavioral Health System will face many changes.  
Collaboration with consumers, family members, providers and community partners will be 
essential in ensuring successful implementation of integrated services. 
 
MSBH remains grateful for our partnership with Kent County and its Council.  We are available at 
any time to hear, comment or field questions at one of your sessions.  It is our mission and passion 
to create meaningful improvement in our region’s public behavioral health system in FY25 and 
beyond. 
 

Respectfully, 

 
 
 
Kathryn G. Dilley, LCSW-C 
Executive Director 
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 FY24/25 Kent County Commissioners 

Annual Presentation 

Mid Shore Behavioral Health, Inc. 

May 21, 2024 FY24/25  
 

Mission 

MSBH’s mission is to continually improve the provision of behavioral health services for residents of 
Caroline, Dorchester, Kent, Queen Anne's and Talbot Counties through effective coordination of care in 

collaboration with consumers, their natural support systems, providers and the community at large. 
Vision 

The vision of MSBH is a rural behavioral healthcare delivery system that is clinically and culturally 
competent. This system will ensure access, have a community focus, be cost-effective, and be integrated 

to serve the community as a whole. 
 

MSBH Antiracist Statement 
The Mid-Shore Planning Collaborative acknowledges that behavioral health systems have historically 

been used as a tool to perpetuate racism. Racism causes trauma. Racial bias within these systems 
cultivates health disparities and inequities, which can reinforce racial oppression. Through our 

participation in training, conferences, and events, we have intentionally incorporated the principles of 
anti-racism into our strategy, to directly address racism in our communities. 

 
Programs and Services Serving the Mid-Shore:  

 
9-8-8 
Adolescent Clubhouses (S.O.R.)  
Behavioral Health Assisted Living Initiative 
Behavioral Health Coordinator PASRR and Aging  
Care Traffic Control System 
Child and Adolescent Consumer Support 
Child and Adolescent Crisis Response: Expansion 
Project/Mobile Response and Stabilization 
Services (MRSS) 
Consumer Support Funding 
Continuum of Care Housing Subsidy 
Crisis Beds (S.O.R.) 
Crisis Intervention Team (CIT) 
Deaf/Hard of Hearing Mental Health Access 
Detention Center Mental Health Services 
Eastern Shore Operation Center Hotline 
Emergency Housing Program Grant  
Forensic Mental Health Program  
Harm Reduction Coordinator 
Healthy Transitions 
Homeless ID  
Homeless Management Information System 
Homeless Point in Time Count 
Homelessness Solutions Program 
Housing Development 
HUD/COC Housing Programs 

Latino Population Therapists  
Maryland Recovery Network (MDRN) 
Mental Health Crisis Beds 
Mobile Crisis and Stabilization Services 
Mobile Crisis Team/ Crisis Response  
Mobile Treatment Unit 
PATH Case Management for Homeless 
Peer Support 
Problem Solving Court 
Recovery Housing (S.O.R.) 
Residential Rehabilitation Program  
RRP Workforce Development Initiative 
Safe Stations (S.O.R.) 
School-Based Mental Health (Caroline) 
SSI/SSDI Outreach, Access & Recovery (SOAR) 
State Hospital Discharge Initiative- Statewide 
Assisted Living Specialist 
Suicide Prevention Initiatives- Gun Lock/Suicide 
Coalition  
Targeted Case Management-Adult/Youth 
Transitional Age Youth 
Trauma, Addictions, Mental Health and 
Recovery (TAMAR) 
Urgent Care  
Wellness and Recovery Youth Respite Services 
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FY24 Highlights in Review 

• Since FY21, MSBH worked collaboratively with the mid-shore counties Local Addictions 
Authorities to plan and implement a regional integrated Community Behavioral Health Plan. 
MSBH will continue to work collaboratively with the mid-shore Health Departments in 
planning as MSBH moves towards a regional Local Systems Management Integration and 
Local Behavioral Health Authority structure.  

• Behavioral Health Service Network and Workgroups: Child, Adolescent, and Young Adult 
Workgroup, Forensic and Crisis Intervention Team, Adult Services Workgroup, Behavioral 
Health Services Network, Eastern Shore Safe Station Coalition, Residential Services 
Committee, Roundtable on Homelessness, Diversity and Inclusion Workgroup, and the 
People’s Roundtable, Mid Shore Peer Workgroup, Autism Workgroup and Experiential 
Therapy Workgroup.  

• MSBH has supported the Eastern Shore Crisis Response Mobile Crisis Teams (MCT) in 
providing a 24/7 service for the eight counties of the Eastern Shore. The Eastern Shore 
Operations Center (ESOC), 888-407-8018, is also operating 24/7 locally. ESOC is also serving 
as the regional back up line for National Suicide Prevention Hotline 9-8-8 calls.  

• Mobile Response and Stabilization Services (MRSS) is currently providing more intense 
services in six Eastern Shore counties for children, adolescents, and their support networks.   

• The State of Maryland is moving to a fee-for-service reimbursement structure for mobile crisis 
teams and has new COMAR regulations. The regulations provide reimbursement rates and 
staffing requirements for each team. The challenge for the ESCRS is that the Medicaid 
reimbursement rates are insufficient for the rural teams, and there is a genuine concern for 
the sustainability of the mobile crisis teams. To meet the current funding level using the fee-
for-service structure, the mobile crisis teams would need to respond four times more than 
the current annual number of responses. In addition, due to workforce shortages on the 
shore, the teams do not have the needed staffing, and the new regulations require a licensed 
clinician and a peer to respond to each dispatch. The overnight team currently consists of a 
peer who only responds with a police officer. ESCRS would not receive reimbursement for this 
structure. MSBH is actively working to advocate for the preservation and continuation of grant 
funding to supplement this service in FY25. 

• MSBH hosted the 10th Annual Sequential Intercept Model meeting with providers and 
community partners on November 3, 2023, with the theme: Alternatives to Incarceration and 
Diversion.  

• MSBH has promoted the Mid-Shore Out of the Darkness Suicide Awareness Walk since its 
inception. 

• MSBH manages mid-shore State Opioid Response Grant (S.O.R.) funding which currently 
funds:  

• Twelve Crisis Beds at A.F. Whitsitt Center. 
• Safe Stations in three Counties: Caroline, Wicomico, and Worcester with the intent to 

expand in Talbot with SOR IV Funding. 
• Recovery House - Gratitude House in Cambridge, MD. 
• MSBH intends to expand resident support services to recovery houses in Dorchester, 

Talbot and Kent with SORIV funding.  
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• Adolescent Clubhouse Sites: Minary’s Dream Alliance, Inc. Club F.E.A.R (Face 
Everything and Rise). North location serves Caroline, Kent, Queen Anne’s, and Talbot 
counties. South location in Cambridge, MD supporting Dorchester County. In FY23, 
MDA opened a satellite location in Denton, MD. 

• Harm Reduction Coordinator 
• MSBH applied for and was awarded suicide prevention funds for FY24 and FY25. MSBH in 

partnership with Channel Marker have coordinated the initial stages of a Mid Shore Suicide 
Coalition. The purpose if the coalition is to provide education, awareness, 
maintain a resource repository, and to develop a regional support group for 
survivors. MSBH has initiated a firearms safety and awareness campaign in 
collaboration with the regional crisis provider to do leave behinds of gun locks, 
information on Extreme Risk Protective Orders, and specific outreach to first 
responders and law enforcement for gun safety initiatives.  

• MSBH in collaboration with all five mid-shore county Health Department Leadership hosted 
the third regional Mid-Shore Going Purple Together event, hosted in Kent County on 
September 16, 2023. Going Purple Together will be held in Caroline County this year, on 
September 14, 2024.  

• MSBH hosted the 13th Annual Across the Lifespan with a theme of “Building a Trauma 
Informed Community”, held at the Miles River Yacht Club in St. Michaels, MD, on April 19th, 
2024. 

• MSBH is supporting Maryland’s first Behavioral Health Assisted Living Initiative. This project 
was launched in FY21 and has thrived with serving individuals and supporting this model 
expansion throughout the state of Maryland. The primary site for this project is located in 
Cecil County, MD at Heron’s Creek Assisted Living. Currently, the Behavioral Health Assisted 
Living Initiative serves six individuals, and the program is at full capacity. Based on need, the 
Behavioral Health Coordinator of PASRR and Aging and Behavioral Health Coordinator for DEI 
collaborated on a DEI Training Series specifically designed for the ALF staff who serve 
residents in the program. To date, all of the phases have been completed. In phase one, we 
laid the foundation by defining DEI and Ageism. Subsequent phases included discussion on 
topics such as bias, discrimination, stigma, behavioral health stigma, gender, and 
sexuality.  MSBH was awarded the State Hospital Discharge Initiative contract in FY23. 
Funding became available in December with the goal to collaborate with State hospitals to 
transition consumers from State hospitals into Assisted Living placements throughout the 
State of Maryland. The initiative served twenty-one individuals in FY23, five of the twenty-
one being undocumented. To date as of FY24, 29 individuals which includes one more 
undocumented individual from the previous year have successfully been discharged from 
State Hospitals to Assisted Living placements around the state. A full-time Statewide Assisted 
Living Specialist was hired in FY23 as part of the care coordination team for the State Hospital 
Discharge Initiative.  

• Behavioral Health Advocacy/Eastern Shore Behavioral Health Coalition: Responsible for the 
organization and facilitation of the Coalition. Coalition presentations to the Eastern Shore 
Delegation, February 23, 2024. Special advocacy efforts continue to focus on the A.F. Whitsitt 
Center/Upper Shore facility sustainability and service expansion, located in Chestertown, 
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MD. In addition, the Coalition advocated for sustainability of the Mobile Crisis Teams serving 
the Eastern Shore. 

• Bay Bridge Partnership: In response to increased incidents of suicide attempts and visibility 
of the incidents on the Bay Bridge, MSBH initiated a partnership with multiple state partners 
in August of 2020. This partnership has grown to have statewide representation and 
acknowledgement for the impact of, response to, and the development of the crisis system 
in Maryland. The partnership is also addressing cross jurisdictional responses and suicide 
prevention initiatives. MSBH presented on the partnership at the Crisis Intervention Team 
International Conference in August of 2022 and at the National Council for Mental Wellbeing 
Conference in May 2023. The impact of the partnership was featured in the Washington Post 
on September 18, 2022, in an article titled “The Struggles to Prevent Suicides on the 
Chesapeake Bay Bridge.” The partnership has had the pleasure of presenting at the 
International CIT conference in 2022, and the National Council for Mental Wellbeing in 2023. 

• MSBH prioritizes work internally and with the community provider network to address 
racism, systematic racism, health equity and inclusion work. Internal MSBH work with the 
People’s Institute for Survival and Beyond and ongoing internal work and external work with 
CLC Strategic Planning, Diversity and Inclusion Workgroup, and Rural Health Initiative 
planning for service and partner community impact. The Talbot Equity Coalition FY23 new 
initiatives The Talbot Family Network has convened a countywide coalition for racial equity. 
There are 4 monthly in-person meetings, March – June 2023. This group serves as a 
networking and collaborative space for team members from local agencies, organizations, 
and companies, supporting them as equity advocates within their spheres of influence. The 
coalition is a conduit to creating the collective momentum needed to move beyond individual 
inertia and institutional barriers to deliberately and strategically normalize and operationalize 
equity practices across community agencies, organizations, and companies for long-term 
systemic change. MSBH has 3 participants in the coalition. 

• MSBH regularly attends, facilitates, and participates in the Local Drug and Alcohol Abuse 
Councils for all five counties, Shore Regional Health’s Opioid Task Force, and the Opioid 
Misuse Prevention Program meetings. 

• MSBH is represented on the Mid Shore Health Improvement Coalition (LHIC). 
• MSBH developed and supports the leadership of the Mid Shore Peer Support Workgroup. 
• Mental Health Crisis Bed Launch: January of 2023, Channel Marker launched eight new 

Mental Health Residential Crisis Beds in their Easton location. The beds serve individuals who 
are seeking stabilization through non-emergent crisis beds. The beds offer a safe and secure 
facility that provides an alternative to psychiatric hospitalization.  

• MSBH community initiatives included providing education and resources at fourteen events 
such as National Night Out, Talbot County Multicultural Festival, Summerfest, Family Fun 
Fest, Empowerment Street Fair, and job and resource fairs throughout the mid-shore.  

• Channel Marker Presentation: It is the role of the Behavioral Health Coordinator for DEI to 
support community providers and partners in their advocacy efforts, projects, and process 
improvement initiatives. In February 2023, the Behavioral Health Coordinators for DEI, Adult 
Services and the MSBH Workforce Training Consultant collaborated for a DEI presentation to 
the Channel Marker staff, at their Easton location. 
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• MSBH staff presented at the Maryland Problem-Solving Court Symposium November 8, 2023.  
The presentation was: Understanding Trauma and Co-occurring Disorders within the Justice 
System.  

• MSBH Staff presented and helped facilitate at the Maryland Sequential Intercept Mapping 
Model state conference on October 23 and 24, 2023, with the Governor’s Office of Crime 
Control and Prevention/Center of Excellence.  

• Attachment Training: Through the work of the Child, Adolescent and Young Adult Workgroup 
at MSBH an Attachment subgroup was formed. Through that group, grant funding was sought 
and awarded to For All Seasons, Inc. to bring attachment expert Dan Hughes to the mid shore 
this May to provide four-day level 1 attachment training for up to 24 clinicians in the 
advanced skills to work with children and families to heal attachment issues.  

• Trauma Informed Care/Recognizing Vicarious Trauma/Self Care for Law Enforcement 
Officers: March 3, 2023, hosted by Minary’s Dream Alliance, in Chestertown, MD.  Law 
Enforcement representation from all five counties were part of the weeklong C.I.T. training.  

• Charlie Appelstein returned in the Spring of 2024 for three days to present “No Such Thing as 
a Bad Kid” and a 2-day train the trainer at Oxford Community Center. This was a partnership 
with Affiliated Sante, Kent County Local Management Board, Caroline Human Services 
Council, Queen Anne’s County Local Management Board, Talbot Family Network and Mid 
Shore Behavioral Health, Inc.  

• On April 25, 2023, MSBH in partnership with Channel Marker and the AFSP, brought Not 
“Check Box” Training: Real Practices in Resilience for Police to the mid-shore. Police personnel 
are engaged in tense, stressful, anxiety-filled, and unpredictable situations often on a daily 
basis.  This workshop explored the science behind a collection of resilience practices that 
have already been modified (and embraced) for policing. This was an interactive workshop 
where officers learned tools that can be utilized on a daily basis. 

• On May 9th, 2024, the Mid Shore Suicide Coalition sponsored and hosted a free community 
mental health and wellness presentation for Children’s Mental Health Awareness Week. 
“Reaching and Understanding Our Youth,” was presented by Matt Runnalls, an award-
winning advocate, mind and behavioral specialist, international speaker, and best-selling 
author.  

• In Fall of 2023, MSBH was awarded six additional residential rehabilitation program (RRP) 
beds to be maintained by Channel Marker, Inc. That increases the number of RRP beds to a 
total of 94, located across the five mid-shore counties.  

• Beyond Inclusion Conference: MSBH hosted the Inaugural Beyond Inclusion Conferfnece, the 
Intersecting Roads to Antiracism on February 29, 204 at Minary’s Dream Alliance, Inc. This 
opportunity to offer this conference was a milestone event for MSBH to extend the work as 
an organization to engage the community with training and working to address inclusion and 
equity in the region. 

• MSBNH Applied for and was awarded Hub Pilot grant through the Consortium on Coordinated 
Community Supports to serve Dorchester, Kent, Queen Anne’s, and Talbot Counties; new 
funding for expanded behavioral health services for the public schools and communities in 
the state.  

• Building Healing Systems Learning Collaborative (Healing Systems Learning Cohort). This is an 
ongoing process with the objective to expedite and improve the advancement of Trauma-
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Informed, Resilience-Oriented and Equitable Care and Culture in the state of Maryland’s 
public behavioral health community. MSBH, in partnership with For All Seasons, Inc., Affiliated 
Sante Group, Inc., and Talbot Family Network is a part of the first-year cohort. 

• In FY23, MSBH began a partnership between the University of MD Shore Medical Center 
Behavioral Health team, Crisis Services, and mid-shore Law Enforcement agencies. The 
partnership started due to officers' concerns surrounding individuals taken to the ER for 
behavioral health issues. Through this partnership, emergency petition training has been 
developed, new relationships built, and all parties are apprised of existing crisis services in 
the mid-shore area.   

• CIT Presentations – Trauma Informed, Geriatric/Older Adult Training 
• Forensic Mental Health/CIT Workgroup Appreciation and Resource Day- June 2023 and June 

2024  
• Caroline Pride Collaboration and Pride Month Event; MSBH will be supporting a Pride Month 

event this June. 
• Mid Shore Behavioral Health along with the team from Kent County Health Department 

under the leadership of Bill Webb worked tirelessly to advocate for funding from BHA for 
child, adolescent and young adult (CAYA) crisis beds in the vacant space at the A.F. Whitsitt 
Center. Due to a reduction in funding availability, funds were not approved for this project 
from BHA.  

• Continuum of Care Highlights: 11/18-11/26/24 National Homeless and Hunger Awareness 
Week and a newly developed CoC Brochure for mid-shore homeless resources. Social media 
Account for CoC to broaden outreach and community impact with information pertaining to 
homelessness and resources. CoC New Member Roundtable Annual Meeting held May 15, 
2024. 

• In FY24, MSBH secured permanent CAYAS Consumer Support funding beginning in FY25 for 
$20,000. These funds can be utilized to access or retain community placement for children 
and youth with Medical Assistance. Examples of uses for these funds are security deposit and 
first month’s rent, utility turn on, deposit or past due bills, basic household needs, camps, 
equine therapy, etc.  

• Due to an increasing need for support services and resources for individuals with an autism 
diagnosis, the CAYA team created an Autism Workgroup in partnership with Talbot County 
Public Schools. The workgroup's mission is to be an electronic resource for all community 
partners on the Eastern Shore of MD, for those in need (events, educations, medical, 
advocates, agency supports and mental health), for Autism.  
 

Kent County Specific Highlights: 
• MSBH participates in the monthly Kent County LDAAC/Provider Meeting and is 

represented on the Opioid Fatality Review Committee.  
• MSBH hosted Going Purple Together on September 16, 2023, in coordination with Kent 

County LAA, held at the Worton Park and participated in the Kent County Goes Purple 
Color Run. 

• MSBH participants annually in the Backyard Bash at the A.F. Whitsitt Center. 
• MSBH has award funds to Minary’s Dream Alliance and continues to advocate for 

expanded services. 
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• MSBH leadership continues to work closely with the Kent County Health Department 
leadership to advocate for sustainability of the A.F. Whitsitt Center, and service expansion 
for the facility.  

• MSBH participated in the Resource Fair hosted at the Kent County Middle School. 
• MSBH participated in the Career and College Fair hosted at the Kent County High School. 
• MSBH participates in the monthly Adult Multi-Disciplinary Meeting coordinated by Kent 

County Department of Social Services. 
• MSBH assisted Kent County LDAAC with site visit and approval of additional services 

provided at Kenah One Health Care Services, LLC. 
• MSBH staff participate in the HERC (Healthcare Emergency Response Coalition) group. 
• MSBH CAYAS staff participates in the Kent County Local Care Team Meetings. 
• MSBH hosted their inaugural Beyond Inclusion: The Intersecting Roads to Anti-Racism at 

Minary’s Dream Alliance. 
• MSBH staff participates in the Kent Homeless Coalition. 
• MSBH participated in the Career and College Fair at Kent County High School on May 16, 

2023. 
• MSBH Executive Director is a member of the Local Management Board. 
• MSBH is a member of the Kent County Chamber of Commerce. 
• Integration: MSBH is actively planning for integration with the Kent County LAA to initiate 

in July 2024 representing the Local Behavioral Health Authority for the county 
• MSBH staff participate in Queen Anne and Kent NAMI meetings. 
• New Peer Specialist positions are actively being recruited for through MSBH that will be 

reporting to the Kent County Health Department.  
• MSBH partnered with Kent County Sheriff’s Department and Chestertown Library to 

distribute gun locks to the community as part of the suicide prevention gun lock initiative. 
• MSBH provided Naloxone training or adolescent clubhouse at Minary’s Dream. 
• MSBH collaborated with RIM (Recovery in Motion) to provide wound care and safer sex 

kits to the community. 
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$0.00 

$103,821.00 



Project Summary 

The Kent County Board of County Commissioners Law Enforcement Accountability Initiative proposes to continue building our program 
to establish full accountability, transparency, and community relations measures in accordance with the Maryland Police Accountability 
Act of 2021. To do this, program funds will be directed to continue appointment of a half-time administrative specialist; contracting with 
a technical consultant (accountability officer); contracting a trial board chair (memoranda of understanding); purchasing equipment and 
office supplies; and funding public outreach as well as required trainings and meetings. 

Problem Statement/Needs Justification 

The Kent County Law Enforcement Accountability Initiative, funded in FY24 established a sitting Police Accountability Board, 

an Administrative Charging Committee, and a Trial Board, has the framework in place for a full initiative, but needs to complete 

recruitment for the Administrative Charging Committee members who are planning to resign, finalize the identification of the Trial 

Board Chair that will likely be a contractual Administrative Hearing Judge via memoranda of understanding, continue with a half-time 

Administrative Specialist to take on the day-to-day administrative tasks required of this initiative (including the victim advocate role) 

who will support the contracted Accountability Officer. 

Fully establishing such a program over the past year in Kent County, a sparsely populated rural county, has presented challenges, 

particularly regarding board member recruitment, but we are confident that with continued staff, replacement members, time, and 

funding, we will not only continue having this initiative fully operating, but will be in a position to continually improve and enhance 

programming. 



Program Goals and Objectives 

To meet the goal (PACT goal #3) of identifying programs promoting police accountability as it is a vital element of modern-era 
American policing, Kent County intends to continue fully implementing as well as maintaining our Law Enforcement Accountability 
Initiative to create greater transparency and trust between law enforcement and the communities served, establishing processes and 
procedures related to the Maryland Police Accountability Act of 2021 and the Kent County Board of Commissioners Resolution 2022-11. 
We currently have in place a Police Accountability Board, and we are in process of fully establishing the Administrative Charging 
Committee as well as finalizing appointment of a Trial Board Chair. We will also evaluate the need for designing or implementing 
additional program components if deemed appropriate. 

Objective 1: Fully establish the Administrative Charging Committee (ACC) 

- Kent County has filled all vacancies on the five-member Administrative Charging Committee however, mandatory training attendance
has been hampered by session cancellations and the lack of decentralized training locations. Kent County ACC members are fully
voluntary that must take time off from full-time employment to attend week long training with travel, lodging, etc. Kent County needs
to recruit additional members to create a pool of eligible ACC members in the event of resignation(s) or conflicts of interest precluding
participation in a police misconduct complaint investigation review and disposition.

Objective 2: Finalize appointment of the Kent County Police Trial Board Chairperson 

-Kent County has attempted to identify, recruit and appoint a qualified individual to serve as the Kent County Police Trial Board Chair
unsuccessfully at this time. Kent County is in the process of finalizing a Memorandum of Agreement with the Maryland Office of
Administrative Hearings to ensure that a qualified judicial officer is readily available to oversee Kent County Police Trial Boards.

Objective 3: Continue Utilizing the services of the contracted Accountability Officer for up to 16 hours a week to work with the Police 
Accountability Board in reviewing by-laws, procedures and policies; oversee/coordinate the full commencement of the Administrative 
Charging Committee; finalize appointment of the Trial Board Chair for the subsequent commencement of the Kent County Police Trial 
Boards; coordinate all Trial Board activities when necessary; coordinate required trainings; remain up-to-date on laws and requirements; 
and act as the subject matter expert when complaints are received. 

-Kent County has created the infrastructure necessary to ensure police accountability and transparency in Kent County. The
Accountability Officer will ensure that all activities are coordinated and consistent with contemporary statutory requirements.

Objective 4: Maintain and continue the appointment of a half-time Administrative Specialist to work 20 hours a week. 

-This position is responsible for the day-to-day tasks required for the successful operation of the Kent County Law Enforcement
Accountability Initiative. The Administrative Specialist remains the primary contact with the Accountability Officer, Police Accountability
Board Chair, Police Accountability Board members, and Administrative Charging Committee Chair and Administrative Charging
Committee members regarding meeting materials and attendance; will be responsible for staffing the quarterly PAB meetings as well as
the monthly ACC meetings; will assist the PAB with preparing the required annual report; and will work with law enforcement agencies
to perform the duties of the required victim advocate role.

Objective 5: Kent County will Research and evaluate additional strategies that improve law enforcement accountability and community 
relations, and implement approved 
strategies. 

-For example, research the feasibiHty and design of community outreach activities; investigate programs that provide counseling
services, including crisis and stress management and peer support for law enforcement; look into additional innovative strategies to
further public trust and law enforcement accountability.



Program Strategy/Program Logic 

The overarching goal of the Kent County Law Enforcement Accountability Initiative is to continue working towards increasing greater 

transparency, accountability, and trust between local law enforcement and the citizens of Kent County. Kent County remains having a 

standing and fully appointed Police Accountability Board, the final development and commencement of the Administrative Charging 

Committee as well as Kent County Police Trial Boards remain central to meeting the aforementioned goal. 

In order to be successful, the following positions and entities are intrinsically involved in the Kent County Law Enforcement Initiative: 

The Kent County Board of Commissioners, the contracted consultant (Accountability Officer), the Administrative Specialist, local law 

enforcement agencies including the Kent County Sheriff's Office, Chestertown Police Department, Rock Hall Police Department, as well 

as the Kent County Police Accountability Board, the Kent County Administrative Charging Committee and the Kent County Police Trial 

Board(s) (led by the Kent County Police Trial Board Chairperson). Additional needs include office supplies and equipment, office 

furniture, computer equipment including software, communications expenses and training/meeting expenses. 

The Police Accountability Board Chairperson additionally serves as an Administrative Charging Committee member and the Police 

Accountability Board has appointed two civilian members to the Administrative Charging Committee, while the President of the Kent 
Count Board of Commissioners has selected and appointed two additional civilian members to serve on this Committee. We will also 

finalize the appointment of a qualified Kent County Police Trial Board Chair, via a memorandum of agreement with the Office of 

Administrative Hearings. 

Although appointment of a replacement Accountability Officer consultant was delayed during the past grant period, the Accountability 

Officer will continue investigating and recommending the implementation additional innovative, and appropriate methods to increase 

law enforcement accountability, visibility while improving community relations, including a possible outreach program, and exploring 

stress management programming for law enforcement, and other training strategies. 

Program Measurement 

• A contract with the consultant (the contracted Accountability Officer) will be prepared immediately upon funding award

notification to ensure that there is no lapse with ongoing activities.

• The five-member Administrative Charging Committee (with alternates) will be fully trained and operational by August 15, 2024.

• A Police Trial Board Chair has been theoretically identified by the OAH and will be available by memorandum of agreement by

July 15, 2024.

• The half-time Administrative Specialist has been hired and will be retained upon program funding availability.

• This Administrative Specialist has been appointed and will fully establish the Victim Advocate role, including appropriate training

or associated activities by October 2024.
• By October 31, 2024, the Accountability Officer will provide another full report of his recommendations and evaluations

regarding additional program components for future implementation to the County Commissioners of Kent County.

Recommendations will be ongoing.
• Public outreach along with surveys will continue to measure program progress/impact will actually be created: September 2024

and again in December 2024.

Of course, Kent County will continue to remain aware of any complaints and ensure that the complaint process runs smoothly,

Impacts: The ongoing operation and enhancement of this initiative will continue to improve relations between the public and law 

enforcement. With citizens further engaged in oversight regarding police accountability, public trust is always inherently enhanced. 

Public outreach and surveys will gauge public support and trust in this initiative, helping to measure its success. 



Timeline 

• May - June, 2024: Develop FY25 contract with consultant (Accountability Officer)

• July 2024: Retain Administrative Specialist

• July 2024: Finalize appointment of the Kent County Police Trial Board Chair (OAH judicial officer)
• July 2024 and quarterly throughout FY 25: Police Accountability Board meets with Law Enforcement Agency leadership to discuss

issues and/or suggested changes to improve policing. The PAB meets quarterly to review outcomes of any disciplinary matters, if

necessary.
• August 2024: Public survey
• August 2024: Ensure all vacancies on the five-member Administrative Charging Committee are filled along with alternate

members. Additionally, ensure mandatory training is completed by all ACC members.
• September 2024: Public survey re: Year Two of fully operational Kent County Police Accountability Initiative.
• October 2024: Administrative Specialist refines the Kent County Police Accountability Board Victim Advocate role, policies and

procedures to their duties.
• October 2024: Consultant continues reporting on suggested strategies to implement to further positive relationships and trust

between law enforcement and the citizens of Kent County. Recommendations are ongoing.

• December 2024: The PAB prepares an annual report to the County Commissioners of Kent County.

Spending Plan 

• Annual salary: 50% Administrative Specialist at an annual salary of $25,783 for 20 hours/week in addition to 30% benefits

($7,288) for a total of $33,071.00
• Payment throughout the year: Contracted Accountability Officer for 16 hours/week at $58 per hour for 50 weeks, or $46,400

annually.

• Periodic payment throughout the year: Trial Board Chair (MOA with OAH @ $200/hour for 40 hours is $8000) plus miscellaneous

travel expenses $2000 for a total of $10,000.00
• Periodic payment throughout the year: Mileage, hotel stays and meals for mandatory training and meetings - $5,000.00

• Payment throughout the year: Office Supplies- $2,500.00
• July 2024 and payment throughout the year: Computer equipment, programs and software- $5,100.00
• Payment throughout the year: Administrative Support Training- $1,000.00
• July 2024 and payment throughout the year: Cellular Communications for 24/7 hotline- $750.00

Total Funding Requested: $103,821.00 



Management Capabilities 

Kent County has received and successfully managed several federal and state grants over the past several years. 

Project Director and Grant Writer: 

Walter F. "Pete" Landon was appointed Director of the Kent County Office of Emergency Services in May 2022. He served the citizens of 

Maryland as a Maryland State Police Trooper from 1985-2015, retiring after 30 years as a Lieutenant Colonel. He then further served 

Maryland from 2015 through 2023 as the Governor's Deputy Chief of Staff overseeing Public Safety as well as Director of the Governor's 

Office of Homeland Security and the Governor's Homeland Security Advisor. He has acquired extensive experience in budgeting, 

contract implementation, and project management. Within Kent County, he oversees the Office of Emergency Services and is 

responsible for a variety of units, including the 9-1-1 center, Emergency Medical Services, Emergency Planning, as well as overseeing the 

Local Drug and Alcohol Abuse Committee and Police Accountability Board. Director earned his Associate of Arts degree in law 

enforcement from Chesapeake College and BS degree from Towson State University. 

Fiscal Officer: 

Patricia M. Merritt, Kent County Chief Financial Officer, began her career with the County 28 years ago as Director of Budget and 

Accounting, and was promoted to CFO in 2007. She has been a CPA since 1990, having graduated from Rider University with a 

bachelor's degree in science of commerce. Ms. Merritt will oversee all finances related to this program. 

Accountability Officer (Consultant): 

Francis McGarvey headed all Security Investigations (HSI) field offices in Baltimore and Cambridge, Maryland and U.S Customs Service 

District Offices in Miami, Florida and Baltimore, Maryland from 1987-July, 2023. He conducted numerous money laundering 

investigations that required gathering and analyzing large amounts of information, including Suspicious Activity Reports, account 

ledgers, Currency Transaction Reports (CTRs), Currency or Monetary Instrument Reports (CM!Rs) and trade data, leading to arrests and 

successful prosecution of members of criminal organizations. He was the case agent on drug/money laundering investigation that 

received a national High Intensity Drug Trafficking Area (HIDTA) award. He has employed knowledge and expertise in the area of 

economic based activities and selected as an office representative to participate in multi-agency working group to review Suspicious 

Activity Reports to identify money laundering and other criminal activity. He has extensive knowledge in police operations, discipline 

and accountability measures. 

Sustainability 

Kent County has been and will continue to research alternative and appropriate funding sources in the future with the goal of sustaining 

and enhancing this initiative in future years when support is not available. 

Applicant Disclosure of Pending Applications Statement 

Although the Kent County Board of Commissioners is submitting a grant application for PACT funding for the Kent County 

Sheriff's Office (Equipment Program), the County has no pending applications submitted within the last 12 months for federally funded 

assistance that include requests for funding to support this same project and activities proposed under this solicitation and will continue 

to cover the identified cost items outlined in this budget narrative and worksheet in the application under this solicitation. 

Unique Entity Identifier and SAM.GOV Expiration Date 

UEI: 086131901 

SAM: C8C6GAZ67CA9 (Expiration: 2/13/2025) 

Person Completing the Project Narrative 



Control Number: 

Project Budget 

A. Budget Summary

Grant Funds Cash Match In-Kind Match Total Award 

Personnel $33,071.00 $0.00 $0.00 $33,071.00 

Operating Expenses $2,500.00 $0.00 $0.00 $2,500.00 

rrravel $8,000.00 $0.00 $0.00 $8,000.00 

Contractual Services $54,400.00 $0.00 $0.00 $54,400.00 

Equipment $5,100.00 $0.00 $0.00 $5,100.00 

Other $750.00 $0.00 $0.00 $750.00 

(;rand Total $103,821.00 $0.00 $0.00 $103,821.00 



Category A - Personnel 

Control Number: 

Description of Position Priority Salary Type Funding Type Total 

I 1 Administrative Specialist - .50 1 Salary Grant Funds $25,783.00 

2 Administrative Specialist - Benefiits 2 Salary Grant Funds $7,288.00 

$33,071.00 1 

1. 1.The administrative specialist will remain responsible for the day-to-day administrative tasks
related to this Initiative: This employee will be the primary contact with Board members regarding
meeting materials, attendance, and minutes. The administrative specialist will assist the PAB
prepare the required annual report and will work with law enforcement agencies to perform the
victim advocate duties.

2. 2.30% fringe for administrative specialist



Category B - Operating Expenses 

Operating Expenses 

Office supplies including 
paper, staples, file folders, 
U.S. Postage Stamps, 
meeting presentation 
materials 

Priority Funding Type 

5 Grant Funds 

Control Number: 

Quantity Cost/ Unit 

1 $2,500.00 

1. The Kent County PAB requires minimal office supplies including but not limited to: Computer
paper, Computer printing cartridges, file folders, paperclips, staples, pens, pencils, scotch tape,
meeting presentation and promotional materials.

Total 

$2,500.00 

$2,500.001 



Category C - Travel 

Travel Priority Funding Type 

1 Travel/Training/Meetings 6 Grant Funds 

3 
Police Trial Board Chair 

8 Grant Funds 
Travel 

2 
Administrative Support 

9 Grant Funds 
Training 

1. 1. 110 miles RT per person (11) @.655/mile = $722.55

Quantity 

1 

1 

1 

2. Per diem meal allowance per (11) person at a (11) total @ of $72 = $792
3. Lodging per person @$200/night per day (11) days= $2200
4. Miscellaneous meeting/training travel, per diem and lodging+ $1,285.45

Grand total= $5,000,00 

Control Number: 

Cost / Unit 

$5,000.00 

$2,000.00 

$1,000.00 

2. The PAB Administrative Specialist must keep contemporary with word processing such as
Microsoft Office, Presentation such as Powerpoint, Canva and future police accountability and
discipline tracking programs.

3. The Kent County PAB is responsible for any travel and per diem related expenses for the Trial
Board Chair that will be provided by the OAH. This cost is estimated at approximately $2000

Total 

$5,000.00 

$2,000.00 

$1,000.00 

$8,000.00 



Category D - Contractual Services 

Control Number: 

Contractual Services Priority Funding Type Quantity Cost I Unit Total 

1 
Consultant: Accountability 

3 Grant Funds 800 $58.00 $46,400.00 
Officer 

2 
Consultant: Trial Board Chair 

7 Grant Funds 40 $200.00 $8,000.00 
(AHO Hearing Official) 

$54,400.00 

1. The contracted Accountability Officer will work 16 hours a week for 50 weeks at $58/hour, or
$46500 annually. He will be responsible for working with the PAB to review by-laws, policies and
policies, act as the subject matter expert when complaints are received, help facilitate meeting
agenda content, assist with board recruitment, coordinate required training, remain updated on
laws and requirements, research additional program strategies, and coordinate Trial Board
activities as
necessary.

2. The Trial Board Chair will be guaranteed for assignment from the OAH at $200/hour for an
estimated 40 hours.



Category E - Equipment 

Control Number: 

Equipment Priority Funding Type Quantity Cost I Unit Total 

1 
Computer equipment, 
software and programs 

10 Grant Funds 1 $5,100.00 $5,100.00 

1. Contemporary computer equipment and software streamlines tasks, saving time and resources.

$5,100.00 

With the right tools, employees can accomplish tasks more quickly and effectively. Software suites
like Microsoft Office facilitate document creation, collaboration, and communication, boosting
overall productivity.

Contemporary software and programs enables the PAB to offer better services, respond to
emergent conditions.

Communication tools like email clients, messaging apps, and video conferencing software
facilitate seamless communication within teams and with PAB members and citizens.

Data is a valuable asset for the PAB, and software tools for data management and analysis help in
organizing, interpreting, and leveraging this data effectively. This can lead to better decision­
making and strategic planning.

Investing in cybersecurity software and equipment protects sensitive data from cyber threats such
as malware, ransomware, and phishing attacks. Data breaches can have severe consequences,
including financial losses and damage to the PAB reputation.

Contemporary computer equipment and software are designed to scale with office needs.

The PAB has specific compliance requirements and regulations regarding data protection, privacy,
and reporting. Using appropriate software helps ensure compliance and avoid legal issues.



Category F - Other 

Control Number: 

Other Priority Funding Type Quantity Cost I Unit 

1 Communications - Telephone 4 Grant Funds 1 $750.00 

1. Cellular Communications recurring cost@ approximately $62.50 per month. Total= $750

Total 

$750.00 

$750.00 



V. Civil Rights Requirements

1. Civil rights contact person: Miller, Jim - Director, Human Resources 

2. Organization: Kent County Board of County Commissioners 

Control Number: 

3. Address: R. Clayton Mitchell, Jr. Kent County Government Center
400 High Street
Chestertown, MD 21620-1312

4. Telephone Number: (410) 778-7481

5. Number of persons employed by the organization unit responsible for implementation of this grant: 23

Project Service Sites 

Site 1 

Service Site Kent County 

Apt. Suite, No. Street 

City 

State & Zip MD 



Control Number: 

Certified Assurances 

THE APPLICANT HEREBY ASSURES AND CERTIFIES THE FOLLOWING: 

1. That Federal funds made available under this formula grant
will not be used to supplant State or local funds, but will be used
to increase the amounts of such funds that would, in the absence
of Federal Funds, be made available for program activities.

2. That matching funds required to pay the non-Federal portion
of the cost of each project, for which grant funds are made
available, shall be in addition to funds that would otherwise be
made available for program activities by the recipient of the grant
funds and shall be provided as required in the Grant Award
document.

3. That following the first year covered by a Grant Award and
each year thereafter, a performance evaluation and assessment
report will be submitted to the Governor's Office of Crime Control
& Prevention.

4. That fund accounting, auditing, monitoring, evaluation
procedures and such records as the Governor's Office of Crime
Control & Prevention shall prescribe to and shall be provided to 
assure fiscal control, proper management and efficient
disbursement of funds received.

5. That the Grantee shall maintain such data and information and
submit such reports in such form, at such times, and containing
such information as the Governor's Office of Crime Control &
Prevention may reasonably require to administer the program.

6. Sub-recipients will comply (and will require any sub-grantees
or contractors to comply) with any applicable statutorily-imposed
nondiscrimination requirements, which may include the Omnibus
Crime Control and Safe Streets Act of 1968 (42 U.S.C. 0 3789d):
the Victims of Crime Act (42 U.S.C. 0 10604 (e)); the Juvenile
Justice and Delinquency Prevention Act of 2002 (42 U.S.C. 0 

5672(b)); the Civil Rights Act of 1964 (42 U.S.C. 0 2000(d)); the
Rehabilitation Act of 1973 (29 U.S.C. 0 704); the Americans with
Disabilities Act of 1990 (42 U.S.C. 0 12131-34); the Education
Amendments of 1972 (20 U.S.C. 0 1681, 1683, 1685-86); the
Age Discrimination Act of 1975 (42 U.S.C. 0 6101-07); and the

Department of Justice (DOJ's) Equal Treatment Regulations (28 
C.F.R. pt. 38).

7. That in the event a Federal or state court or administrative
agency makes a finding of discrimination after a due process
hearing on the grounds of race, color, religion, national origin,
sex, or disability against the Grantee, a copy of the finding will be
forwarded to the Governor's Office of Crime Control &
Prevention.

8. Sub-recipients that are governmental or for-profit entities, that
have fifty or more employees and that receive a single award of
$500,000 or more under the Safe Streets Act or other
Department of Justice (DOJ) program statutes are required to
submit their Equal Employment Opportunity Plan (EEOP) to the
federal Office of Civil Rights (OCR). The sub-recipients are not
required to submit a copy to the Governor's Office of Crime
Control & Prevention (GOCCP), but must have a copy available
on site for monitoring purposes. Those sub-recipients that are
subject to the OCR's EEOP Certification Form may access this
form at: http://www.ojp.usdoj.gov/abouUocr/eeop.htm.

9. That the Grantee will comply with all provisions set forth in the
Governor's Office of Crime Control & Prevention's General
http://www.goccp.maryland.gov/grants/general-conditions.php
and Special Conditions.

10. That the Grantee will comply with the provisions of 28 CFR
applicable to grants and cooperative agreement.

11. Sub-recipients are obligated to provide services to Limited
English Proficient (LEP) individuals. Refer to the DOJ's
Guidance Document. To access this document see U.S.
Department of Justice, Guidance to Federal Financial Assistance
Recipients Regarding Title VI Prohibition Against National Origin
Discrimination Affecting Limited English Proficient Persons (67
Federal Regulation 41455 (2002)). This regulation may be
accessed at: http://www.archives.gov/eeo/laws/title-vi.html

CERTIFICATION: I certify that this program will comply with the provisions set forth by the State of Maryland and the 
Governor's Office of Crime Control and Prevention. 

Signature of Authorized Official bate I

Fithian, Ronald H. - President 

Name and Title 



Certification Regarding Lobbying 

U.S. DEPARTMENT OF JUSTICE 

OFFICE OF JUSTICE PROGRAMS 

OFFICE OF THE COMPTROLLER 

Control Number: 

CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND 

OTHER RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLACE REQUIREMENTS 

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest. Applicants 
should also review the instructions for certification included in the regulations before completing this form. Signature of this form 
provides for compliance with certification requirements under 28 CFR Part 69, "New Restrictions on Lobbying" and 28 CFR Part 67, 
"Government-wide Debarment and Suspension (Non-procurement) and Government-wide Requirements for Drug-Free Workplace 
(Grants)." The certifications shall be treated as a material representation of fact upon which reliance will be placed when the 
Department of Justice determines to award the covered transaction, grant, or cooperative agreement. 

1. LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and implemented 
at 28 CFR Part 69, for persons entering into a grant or cooperative 
agreement over $100,000, as defined at 28 CFR Part 69, the applicant 
certifies that: 

(a) No Federal appropriated funds have been paid or will be paid, by or
on behalf of the undersigned, to any person for influencing or attempting 
to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the making of any Federal grant, 
the entering into of any cooperative agreement, and the extension, 
continuation, renewal, amendment, or modification of any Federal grant
or cooperative agreement; 

(b) If any funds other than Federal appropriated funds have been paid or 
will be paid to any person for influencing or attempting to influence an 
officer or employee of any agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in
connection with this Federal grant or cooperative agreement, the
undersigned shall complete and submit Standard Form - LLL,
"Disclosure of Lobbying Activities," in accordance with its instructions; 

(c) The undersigned shall require that the language of this certification be 
included in the award documents for all subawards at all tiers (including
subgrants, contracts under grants and cooperative agreements, and 
subcontracts) and that all sub-recipients shall certify and disclose 
accordingly. 

2. DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS
(DIRECT RECIPIENT)

As required by Executive Order 12549, Debarment and Suspension, and 
implemented at 28 CFR Part 67, for prospective participants in primary 
covered transactions, as defined at 28 CFR Part 67, Section 67.510 --

A. The applicant certifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment,
declared ineligible, or voluntarily excluded from covered transactions by
any Federal department or agency;

(b) Have not within a three-year period preceding this application been
convicted of or had a civil judgment rendered against them for 
commission of fraud or a criminal offense in connection with

obtaining, attempting to obtain, or performing a public (Federal, State or 
local) transaction or contract under a public transaction; violation of 
Federal or State antitrust statutes or commission of embezzlement, theft, 
forgery, bribery, falsification or destruction of records, making false 
statements, or receiving stolen property; 

(c) Are not presently indicted or otherwise criminally or civilly charged by
a Government entity (Federal, State, or local) with commission of any of
the offenses enumerated in paragraph, (1) (b) of this certification; and

(d) Have not within a three-year period preceding this application had
one or more public transactions (Federal, State, or local) terminate for
cause or default; and 

B. Where the applicant is unable to certify to any of the statements in 
this certification, he or she shall attach an explanation to this application. 

3. DRUG-FREE WORKPLACE 
(GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and implemented 
at 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part 
67, Sections 67.615 and 67.620 --

A. The applicant certifies that it will or will continue to provide a drug-free
workplace by:

(a) Publishing a statement notifying employees that the unlawful
manufacture, distribution, dispensing, possession, or use of a controlled
substance is prohibited in the grantee's workplace and specifying the 
actions that will be taken against employees for violation of such 
prohibition;

(b) Establishing an on-going drug-free awareness program to inform
employees about -

(1) The dangers of drug abuse in the workplace;

(2) The grantee's policy of maintaining a drug-free workplace;

(3) Any available drug counseling, rehabilitation, and employee
assistance programs; and

(4) The penalties that may be imposed upon employees for drug abuse 
violations occurring in the workplace;

OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 406/1/2, AMO 406/14 WHICH ARE OBSOLETE. 



(c) Making it a requirement that each employee to be engaged in the 
performance of the grant be given a copy of the statement required by 
paragraph (a);

(d) Notifying the employee in the statement required by paragraph (a)
that, as a condition of employment under the grant, the employee will -

(1) Abide by the terms of the statement; and 

(2) Notify the employer in writing of his or her conviction for a violation of 
a criminal drug statute occurring in the workplace no later than five
calendar days after such conviction; 

(e) Notifying the agency, in writing, within 10 calendar days after having 
received notice under subparagraph (d)(2) from an employee or 
otherwise receiving actual notice of such conviction. Employers of 
convicted employees must provide notice, including position title,
to: Director, Grants and Contracts Service, U.S. Department of
Education, 400 Maryland Avenue, S.W. (Room 312A, GSA Regional
Office Building No. 3), Washington DC 20202-4571. Notice shall include 
the identification number(s) of each affected grant. 

(f) Taking one of the following actions, within 30 calendar days of
receiving notice under subparagraph (d)(2), with respect to any 
employee who is so convicted --

(1) Taking appropriate personnel action against such an employee, up to
and including termination, consistent with the requirements of the
Rehabilitation Act of 1973, as amended; or 

(2) Requiring such employee to participate satisfactorily in a drug abuse 
assistance or rehabilitation program approved for such purposes by a 
Federal, State, or local health, law enforcement, or other appropriate
agency;

Control Number: 

(g) Making a good faith effort to continue to maintain a drug-free
workplace through implementation of paragraphs (a), (b), (c), (d), (e),
and (f).

B. The grantee may insert in the space provided below the site(s) for the 
performance of work done in connection with the specific grant. 

Place of Performance (street address, city, county, state, zip code) 

Check_ if there are workplaces on file that are not identified here. 

Section 67, 630 of the regulations provides that a grantee that is a State 
may elect to make one certification in each Federal fiscal year. A copy of 
which should be included with each ap,plication for Department of 
Justice funding. States and State agencies may elect to use OJP Form 
4061/7. 

Check_ if the State has elected to complete OJP Form 4061/7. 

DRUG-FREE WORKPLACE 
(GRANTEES WHO ARE INDIVIDUALS) 

As required by the Drug-Free Workplace Act of 1988, and implemented 
at 28 CFR Part 67, Subpart F, for grantees, as defined at 28 CFR Part 
67, Sections 67.615 and 67.620 --

As a condition of the grant, I certify that I will not engage in the 
unlawful manufacture, distribution, dispensing, possession, or use of a 
controlled substance in conducting any activity with the grant; and 

B. If convicted of a criminal drug offense resulting from a violation
occurring during the conduct of any grant activity, I will report the
conviction, in writing, within 10 calendar days of the conviction, to:
Department of Justice, Office of Justice Programs, ATTN: Control Desk,
633 Indiana Avenue, N.W., Washington, D.C. 20531.

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with 
the above certifications. 

Applicant: 

Address: 

Project Title: 

Federal ID Number: 

Authorized Representative: 

Signature: 

Kent County Board of County Commissioners 

R. Clayton Mitchell, Jr. Kent County Government Center
400 High Street
Chestertown, MD 21620 1312

Kent County Law Enforcement Accountability Initiative 

52-6000974

Fithian, Ronald H. - President 

Signature of Authorized Official 

OJP FORM 4061/6 (3-91) REPLACES OJP FORMS 406/1/2, AMO 406/14 WHICH ARE OBSOLETE. 



Jillyn Coleman, Director, Parks and Recreation; Jory Mitzel, President
of Little League Softball

5/21/2024
County Commissioners Meeting

Item Summary:
Reallocation of Youth Sports League Equipment Grant Funds

ATTACHMENTS:
Description
Softball presentation cover





Jim Miller, Director, Human Resources
5/21/2024

County Commissioners Meeting
Item Summary:
 Public Works - Water and Wastewater Division Utility Technician Vacancy

ATTACHMENTS:
Description
Cover Sheet



 

“Providing leadership and support to ensure the successful 
recruitment, development, and retention of a diverse, effective, 
and competent workforce to serve the residents of Kent County, 

MD.”- Kent County Human Resources 
 

 



Dan Mattson, Director, Public Works
5/21/2024

County Commissioners Meeting
Item Summary:
Requested Vehicle Order in Advance of FY2025 Budget Approval

ATTACHMENTS:
Description
Cover Sheet
05.21.24 Enterprise Fleet Management Open End (Equity) Lease Rate Quote No 8016847, Kent County
Sheriff’s Department, 2024 Chevrolet Tahoe, Customer #590838



 

 

Requested Vehicle Order 

 

















Dan Mattson, Director, Public Works
5/21/2024

County Commissioners Meeting
Item Summary:
FY2026 Library Roof Replacement - Letter of Support And Commitment 

ATTACHMENTS:
Description
Cover Sheet
05.21.24 Irene M. Padilla, Maryland State Librarian Kent County Library, Chestertown Branch, Roof
Replacement Support Letter



 

 

FY26 Roof Replacement Grant – Letter of Commitment & Support 

 







Carol L. Niemand, Community Relations Liaison, Shrewsbury Church
5/21/2024

County Commissioners Meeting
Item Summary:
Inquiry 

ATTACHMENTS:
Description
05.13.2024 Carol L. Niemand 03.28.24 Follow Up Letter









Muriel Cole, Vice-Chair, Commission on Aging
5/21/2024

County Commissioners Meeting
Item Summary:
Member Recommendation 

ATTACHMENTS:
Description



Procedures For Public Comment
5/21/2024

County Commissioners Meeting
ATTACHMENTS:
Description
Procedures for Public Comment
05.21.24 Public Comments Sign In Sheet



 

 

 

 

 

 

Press and Public Comments  

 

Time is allotted at the end of each meeting for the Commissioners to receive comments from the public. 

Anyone interested in speaking must sign up on the provided Public Comment sign-up sheet located on the table 

inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede all comments 

with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions become 

disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter of County business. 

Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

kentcounty@kentgov.org 

 

 

mailto:kentcounty@kentgov.org




Mark Carper, Associate Planner, Planning, Housing, and Zoning
5/21/2024

County Commissioners Meeting
Item Summary:
Revised Notice, Kent County Board Of Appeals

ATTACHMENTS:
Description
05.14.24 24-18 MDL 153 Mason Solar, LLC Notification





American Rescue Plan Acts Fund
5/21/2024

County Commissioners Meeting
ATTACHMENTS:
Description
5-14-2024 ARPA Fund Commissioner Report



Project Date Amount Date 
Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             9/30/2022
     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022
     Clariflocculator Replacement Project Change Order #1 2,817                 01/11/22 2,817                 6/28/2022
     Clariflocculator Replacement Project Change Order #2 90,642               01/11/22 90,642               11/23/2022

AV System Information Technology 71,254               10/26/21 71,254               5/17/2023

IT Software Information Technology 27,095               10/26/21 27,095               8/10/2022

Neighborhood & Infrastructure Grants Information Technology 258,402             12/14/21 258,402             12/30/2023

A/V Equipment in EOC Emergency Operation Center 14,087               02/01/22 14,087               7/26/2023

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             8/2/2023

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500               02/08/22 57,500               9/20/2023
Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                 09/27/22 9,500                 

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910               02/08/22 52,910               
    Tolchester Wastewater - Bid Services and Const. Management 35,735               09/27/22 35,735               
    Tolchester Wastewater Influent Screen Construction 600,914             04/25/23 600,914             

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 33,076               03/22/22 33,076               8/10/2023
   Worton WWTP Influent Lagoon Engineer Const. Management 43,736               03/08/23 43,736               
   Worton WWTP Lagoon  Sludge Removal Contract 1,400,725         12/13/22 1,400,725         
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000               06/13/23 30,000               
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)           08/08/23 (486,784)           

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338               09/27/22 52,338               
   Kennedyville Pump Station #2 Relocation Const. Management Deferred
   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770               09/27/22 75,770               9/20/2023

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000               10/25/22 40,000               

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 64,940               11/28/23 64,940               
  Worton WWTP Solids Press Replacement Construction Management 20,000
  Worton WWTP Solids Press Replacement 250,000

Sewer Jetter Camera Nozzle Water & Wastewater Fund 14,065 04/02/24 14,065               

Major Repairs and Expenses Water & Wastewater Fund
  Well redevelopment program 40,000               04/02/24 40,000               
  Pump Stations - pump replacement program 28,000               04/02/24 28,000               
  Worton Wastewater Treatment Plant - replace electrical wiring 50,000               04/02/24 50,000               
  Fairlee Water Treatment Plant - design/replace actuator valve & repair piping 15,000               04/02/24 15,000               
  Tolchester Wastewater Treatment Plant - replace control valves 19,000               04/02/24 19,000               
  Pump Station SCADA Upgrades - convert remainder of locations 36,675               04/02/24 36,675               

Total Amount of Funds Committed 3,649,377$       3,379,377$       

Amount of ARPA Funds 3,766,777         3,766,777         

Balance of ARPA Funds Remaining 117,400$          387,400$          

AMERICAN RESCUE PLAN ACT FUND
AS OF COMMISSIONER MEETING MINUTES DATED

5/14/2024



Contingency Fund
5/21/2024

County Commissioners Meeting
ATTACHMENTS:
Description
5-14-2024 Commissioner Report Contingency



DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

7/25/23 Buildings and Grounds-Government Center 53,522$        Cornice and fascia repair to the Kent County
  Government Center Building (400 High Street)

7/25/23 Buildings and Grounds-Courthouse 23,949          Replacement of (2) Packaged Terminal Air 
  Conditioner Units within Jury Assignment Office

8/8/23 Office of Finance 10,320          Lease Query subscription for GASB 87 and 
  GASB 96 reporting

8/22/23 Water & Wastewater Fund 10,200          Edesville sewer service district-Parcel 46 Lover's Lane
  construction of sewer service line to the manhole

10/31/23 Buildings and Grounds - EMS Lynch Station 10,400          Building repairs at EMS Lynch Station
-                                                                              

10/31/23 Capital Projects Fund - Detention Center 32,967          Regional Detention Center - Part I & Part 2 
  programing study - letter of intent

1/30/24 Parks 5,078            Turner's Creek Granary-drawings, photography
  and keeping the record in an institutional archive

1/30/24 County Commissioners 1,000            National Vietnam War Veterans Day on March 29
  in downtown Chestertown

3/5/24 Information Systems 2,365            Replacement of security cameras at the County
  -                 Government Center

3/5/24 Information Systems 5,303            Upgraded and additional panic buttons at the
  -                 County Government Center

3/26/24 Information Systems 3,747            Extend county fiber at Tolchester Fairgrounds
-                                                                              

3/26/24 State's Attorney 6,000            Grant writer for the Recidivism Reduction Project
  -               -                                                                              

4/2/24 Circuit Court 34,097          Court Smart software installation
  -               -                                                                              

4/2/24 Emergency Medical Service 10,000          PPE Equipment
  -               -                                                                              

4/2/24 Buildings and Grounds - Government Center 10,000          Repair and replacement windows at 400 High 
  -                 Street

4/2/24 Buildings and Grounds - Government Center 1,800            Engineer's structural evaluation and 
  -                 recommendation at 400 High Street

5/7/24 Greater Rock Hall Business Association 20,000          Tourism Seaonal Transportation support in 
  -                 Rock Hall
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 240,748$      

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 159,252$      

DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

10/31/2023 General Services 23,848          Technology software solution software to identify
  monitor, and collect taxes on short-term rentals

1/23/2024 Detention Center 94,377          Fill vacant Correctional Officer that was placed on
  hold during FY24 Budget process

2/13/2024 County Commissioners 10,000          Greenwill Consulting Group, LLC - Government 
  relation services

TOTAL 128,225$      

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 
balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED
May 14, 2024

FY24 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY


	Meeting Agenda
	FY2025 Budget Hearing, June 4, 2024
	#1 - Regular Session Minutes, May 14, 2024
	#2 - Liquor Minutes, May 14, 2024
	ShoreRivers, Beer, Wine, and Liquor, June 29, 2024
	Chiefs Otis Darling, Jason Lobley, and Jimmy Price of Kent County Fire Chiefs Association
	Katie Dilley, Executive Director, Mid Shore Behavioral Health, Inc.
	Pete Landon, Director Office of Emergency Services
	Jillyn Coleman, Director, Parks and Recreation; Jory Mitzel, President of Little League Softball
	Jim Miller, Director, Human Resources
	Dan Mattson, Director, Public Works
	Dan Mattson, Director, Public Works
	Carol L. Niemand, Community Relations Liaison, Shrewsbury Church
	Muriel Cole, Vice-Chair, Commission on Aging
	Procedures For Public Comment
	Mark Carper, Associate Planner, Planning, Housing, and Zoning
	American Rescue Plan Acts Fund
	Contingency Fund

