
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

BUDGET WORK SESSION
AGENDA

 
May 21, 2024

3:00 PM Call to Order/Pledge of Allegiance/Moment of Silence

Fleet Management

Bailey Elliott, Enterprise Fleet Management
Program Update 

Outside Agency Budget Requests

Keith Adkins, Interim President, and Henry Teets, Upper Shore Route Supervisor, Delmarva
Community Services, Inc.

FY2025 Budget Request 
Bill Webb, Health Officer and Emily McCoy, Administrator, Kent County Health Department

FY2025 Budget Request 

General Fund Overview

Patricia Merritt, Chief Finance Officer, Office of Finance
Overview

Personnel

Patricia Merritt, Chief Finance Officer, Office of Finance
Summary 

Allocations

Patricia Merritt, Chief Finance Officer, Office of Finance
Allocation Summary 

5 Year Capital Plan

Patricia Merritt, Chief Finance Officer, Office of Finance
Capital Summary 

Operating

Patricia Merritt, Chief Finance Officer, Office of Finance
Operating Summary 



AGENDA ITEM BRIEFING  

Bailey Elliott, Enterprise Fleet Management
5/21/2024

Budget Work Session
Item Summary:
Program Update 



AGENDA ITEM BRIEFING  

Keith Adkins, Interim President, and Henry Teets, Upper Shore Route
Supervisor, Delmarva Community Services, Inc.

5/21/2024
Budget Work Session

Item Summary:
FY2025 Budget Request 

ATTACHMENTS:
Description
DCT
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AGENDA ITEM BRIEFING  

Bill Webb, Health Officer and Emily McCoy, Administrator, Kent
County Health Department

5/21/2024
Budget Work Session

Item Summary:
FY2025 Budget Request 

ATTACHMENTS:
Description
Health Dept
Kent County Health Department Funding Request for Fiscal Year 2025
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At the Kent County Health Department, no person shall on the grounds of race, color, religion, age, sex, national origin, ancestry, or disability, be excluded from            
participation in, be denied benefits of or otherwise be subject to discrimination in the provision of any care, service, or admission. 

 

Funding Request for Fiscal Year 2025 
May 21, 2024 

     

Core Funding    

  FY 2024 FY 2025 Change 

 State Core Funding Appropriation (69.3639%) 2,550,916 2,551,229 313 

     

 Kent County Core Match (30.6361%) 1,126,668 1,126,807 139 

 Rent:  125 S. Lynchburg St Offices 164,400 168,510 4,110 

     

 FY Core Funding Request from Kent County 1,291,068 1,295,317 4,249 

     

 TOTAL CORE FUNDING 3,677,584 3,678,036 452 

     

     

Kent County Expenses Paid by KCHD    

  FY 2024 FY 2025 Change 

 Rent for 125 S. S. Lynchburg St 164,400 168,510 4,110 

 Mosquito Control Spraying 41,000 47,500 6,500 

 Mental Health Services in Detention Center 408,390 408,390 0 

 School Health Certified Nursing Assistants 68,366 72,468 4,102 

 School Health Room Equipment 41,000 0 -41,000 

 Emergency Services MOU 50,000 0 -50,000 

 TOTAL 773,156 696,868 -76,288 

     

     

Environmental Health Recruitment & Retention Supplement   

  FY 2024 FY 2025 Change 

 Environmental Health Salary Supplement              60,000           60,000  0 

     

     

Environmental Health Proposed Fee Schedule    

 See Attached – Postponed from April 9, 2024 meeting    
 





 

At the Kent County Health Department, no person shall on the grounds of race, color, religion, age, sex, national origin, ancestry, or disability, be excluded from            
participation in, be denied benefits of or otherwise be subject to discrimination in the provision of any care, service, or admission. 

 



 

At the Kent County Health Department, no person shall on the grounds of race, color, religion, age, sex, national origin, ancestry, or disability, be excluded from            
participation in, be denied benefits of or otherwise be subject to discrimination in the provision of any care, service, or admission. 

 



AGENDA ITEM BRIEFING  

Patricia Merritt, Chief Finance Officer, Office of Finance
5/21/2024

Budget Work Session
Item Summary:
Overview 

ATTACHMENTS:
Description
1 - Overview











AGENDA ITEM BRIEFING  

Patricia Merritt, Chief Finance Officer, Office of Finance
5/21/2024

Budget Work Session
Item Summary:
Summary 

ATTACHMENTS:
Description



AGENDA ITEM BRIEFING  

Patricia Merritt, Chief Finance Officer, Office of Finance
5/21/2024

Budget Work Session
Item Summary:
Allocation Summary 

ATTACHMENTS:
Description
4 - Allocations
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AGENDA ITEM BRIEFING  

Patricia Merritt, Chief Finance Officer, Office of Finance
5/21/2024

Budget Work Session
Item Summary:
Capital Summary 

ATTACHMENTS:
Description
5 - Capital
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AGENDA ITEM BRIEFING  

Patricia Merritt, Chief Finance Officer, Office of Finance
5/21/2024

Budget Work Session
Item Summary:
Operating Summary 

ATTACHMENTS:
Description
6 -Operating
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