
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

May 14, 2024

9:30 a.m. - Tour The Choptank Mobile Health Unit at 400 High Street

Choptank Mobile Unit - Tour Available

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Consent Items

#1 - Regular Session Minutes, May 7, 2024

#2 - Liquor Minutes, May 7, 2024

#3 - Closed Session Minutes, May 7, 2024

#4 - Bill Mackey, Director, Planning, Housing, and Zoning
Release Letters of Credit

Appointments

Sara Rich, CEO, and Lucie Hughes, Director of Communications, Choptank Community
Health

General Update and Mobile Health Unit  

Proclamation

Jamie L. Williams, Director, Economic and Tourism Development
National Travel and Tourism Week May 19 - May 25, 2024 Proclamation

Departmental Appointments

Jamie L. Williams, Director, Economic and Tourism Development
Economic Development Administration Tourism Grant for iHeart Media

Pete Landon, Director Office of Emergency Services
Kent County Fire Chiefs Group Term Life Insurance Policy - Annual Renewal

Pete Landon, Director Office of Emergency Services
2024 State Homeland Security Grant and Emergency Management Program Grant
Applications

Pete Landon, Director Office of Emergency Services
Kent County Health Department Agreement for Office of Emergency Services Funding

Police Accountability Board, Frank McGarvey, Police Accountability Officer Kent County
Police Trial Board Judge Memorandum of Agreement

Bill Mackey, Director, Planning, Housing, and Zoning
2024 Annexation of the American Legion Property by the Town of Betterton

Rob Tracey, Associate Planner, Planning, Housing, and Zoning



Establishment of Kent County Agricultural Preservation Districts

Public Works Director

Dan Mattson, Director, Public Works
Water and Wastewater Division - Allocation Transfer Request 

Dan Mattson, Director, Public Works
 Water and Wastewater Division - Sewer Allocation Request

Dan Mattson, Director, Public Works
Requested Vehicle Order in Advance of Final FY2025 Budget Approval

Human Resources Director

Jim Miller, Director, Human Resources
Deputy Director of Public Works Vacancy 

County Administrator

Jennifer Hizer, Assistant Director of Government Grants, Washington College

Letters for Signature

Commission On Aging
Thank You Letters

Public Comment/Media Review

Procedures For Public Comment

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Choptank Mobile Unit - Tour Available
5/14/2024

County Commissioners Meeting
ATTACHMENTS:
Description
Choptank



Commissioners, staff, and the public can tour the Unit at 9:30 a.m.  

 

 



#1 - Regular Session Minutes, May 7, 2024
5/14/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, May 7, 2024
5/14/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Closed Session Minutes, May 7, 2024
5/14/2024

County Commissioners Meeting
ATTACHMENTS:
Description



#4 - Bill Mackey, Director, Planning, Housing, and Zoning
5/14/2024

County Commissioners Meeting
Item Summary:
Release Letters of Credit

ATTACHMENTS:
Description
05.14.24 WSFA Bank Pep-Up, Inc, Stormwater Management & Sediment and Erosion Control LOC 21-18
& 21-19 Release
Request to release Letter of Credits





 

 

 
 
 
 
 

April 11, 2024 
 
Maria Grieb 
Kent County, Maryland 
400 High Street 
Chestertown, MD 21620 
410-810-2223 
mgrieb@kentgov.org 
 
Dear Maria,  
 
It is our understanding that as Beneficiary, Kent County holds certain Letter(s) of Credit in the 
name of Pep-Up, Inc. for stormwater management and sediment control.  If Kent County no 
longer requires these Letter(s) of Credit to be held as security for their underlying need, they 
can be released and returned to WSFS Bank for us to cancel.  As a legal credit instrument, WSFS 
must have the original document returned to us in order to cancel the commitment. 
 
500245477-709 - $114,561.00 
500245477-719 - $44,943.00 
 
They can be FedEx to my attention at 500 Delaware Avenue, Wilmington, DE 19801 
 
Thank you for your attention to this matter.  
 
Sincerely, 

 
Christopher L. Scarpitti 
Senior Vice President 
(302) 545-1074 
cscarpitti@wsfsbank.com 
 
 
cc: Bryan Pepper 

mailto:mgrieb@kentgov.org
mailto:cscarpitti@wsfsbank.com
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCPyUmbD8xscCFQEYPgodGrQFYA&url=http://bikemam.nationalmssociety.org/site/PageServer?pagename%3DBIKE_DED_Sponsors&ei=4c7dVbygNoGw-AGa6JaABg&psig=AFQjCNFJUX7CnulUSnApmp3bvB95a7RLaA&ust=1440686148841162


Sara Rich, CEO, and Lucie Hughes, Director of Communications,
Choptank Community Health

5/14/2024
County Commissioners Meeting

Item Summary:
General Update and Mobile Health Unit 

ATTACHMENTS:
Description
Choptank



Commissioners, staff, and the public can tour the Unit at 9:30 a.m.  

 

 



Jamie L. Williams, Director, Economic and Tourism Development
5/14/2024

County Commissioners Meeting
Item Summary:
National Travel and Tourism Week May 19 - May 25, 2024 Proclamation 

ATTACHMENTS:
Description
05.14.24 Proclamation, National Travel and Tourism Week May 19-25, 2024
Economic Tourism Development NA Cover - Proclamation
2022 Tourism Stats Kent County





 

National Travel & Tourism Week 
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KENT COUNTY HIGHLIGHTS

VISITOR VOLUME

Source: D. K. Shifflet, Tourism Economics

Visitor volume in 2022 in Kent County has 
grown to 109% of 2019 levels.

60

Kent County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Kent County key indicators
Comparison of 2022 with 2019 data, 2019=100

Kent County visitor volume
Amounts in thousands of visitors

Source: D. K. Shifflet, Tourism Economics

Several key indicators in Kent County are near or have 
surpassed pre-pandemic (2019) levels in 2022.

2018 2019 2020 2021 2022

Visitors

Day 193.5 201.9 136.1 206.4 225.3

Overnight 97.9 96.8 78.1 109.1 102.8

Total Visitors 291.4 298.7 214.2 315.6 328.1

Growth rate 2.5% -28.3% 47.4% 4.0%
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KENT COUNTY VISITOR SPENDING

Kent County visitor spending
Amounts in $ millions

61

Source: D. K. Shifflet, Tourism Economics
Visitor spending grew 5% in Kent County in 2022, growth 
of over $21 million.

* Lodging includes 2nd home spending
** Transportation includes both ground and air transportation

Source: D. K. Shifflet, Tourism Economics

Kent County visitor spending and annual growth
Amounts in $ millions, 2022 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Source: D. K. Shifflet, Tourism Economics

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Total visitor spending $63.2 $63.9 $46.9 $68.4 $71.8 5.0% 112.3%

Lodging* $31.1 $32.4 $22.8 $29.5 $32.7 10.7% 100.9%

Food & beverage $10.5 $10.8 $8.4 $13.3 $12.9 -2.7% 119.6%

Retail $5.1 $4.8 $4.2 $6.2 $6.5 3.3% 134.5%

Recreation $9.0 $8.6 $6.1 $9.4 $9.3 -1.0% 108.1%

Transportation** $7.5 $7.3 $5.4 $10.0 $10.4 4.8% 142.1%
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423 421 
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Employment Labor Income

KENT COUNTY ECONOMIC IMPACTS
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Nearly 640 visitor-supported jobs represent 8.4% of all jobs 
in Kent County.

Visitor impacts in Kent County
Employment in units, income and taxes in $ millions

Source: Tourism Economics

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Kent County direct employment timeline
Amounts in jobs

2018 2019 2020 2021 2022

2022 

Growth

% relative 

to 2019

Employment

Direct 464 468 335 423 421 -0.4% 90.1%

Total 707 712 534 639 635 -0.6% 89.1%

Share of State 0.31% 0.31% 0.32% 0.37% 0.34%

Labor Income

Direct $14.4 $14.6 $12.3 $16.4 $16.5 0.6% 112.9%

Total $27.2 $27.8 $24.1 $29.7 $29.6 -0.1% 106.7%

Share of State 0.26% 0.26% 0.30% 0.34% 0.31%

Tax revenues

Federal $6.1 $6.2 $4.8 $6.1 $6.2 2.3% 101.2%

State & Local $8.7 $8.8 $7.0 $8.7 $8.8 1.0% 99.6%

Hotel $0.3 $0.3 $0.2 $0.4 $0.4 -4.3% 122.4%

Total $15.1 $15.3 $11.9 $15.2 $15.4 1.4% 100.7%



Jamie L. Williams, Director, Economic and Tourism Development
5/14/2024

County Commissioners Meeting
Item Summary:
Economic Development Administration Tourism Grant for iHeart Media

ATTACHMENTS:
Description
05.14.24 Insertion Order iHeart Media FY2024
05.14.24 Insertion Order iHeart Media FY2025































Pete Landon, Director Office of Emergency Services
5/14/2024

County Commissioners Meeting
Item Summary:
Kent County Fire Chiefs Group Term Life Insurance Policy - Annual Renewal 

ATTACHMENTS:
Description
NA Cover Sheet



 

 



Pete Landon, Director Office of Emergency Services
5/14/2024

County Commissioners Meeting
Item Summary:
2024 State Homeland Security Grant and Emergency Management Program Grant Applications

ATTACHMENTS:
Description
OES NA Coversheet



 

 



Pete Landon, Director Office of Emergency Services
5/14/2024

County Commissioners Meeting
Item Summary:
Kent County Health Department Agreement for Office of Emergency Services Funding

ATTACHMENTS:
Description
05.14.24 William Webb, Health Officer KCHD Agreement with KCOES





Police Accountability Board, Frank McGarvey, Police Accountability
Officer Kent County

5/14/2024
County Commissioners Meeting

Item Summary:
Police Trial Board Judge Memorandum of Agreement

ATTACHMENTS:
Description
05.14.24 MOU Office of Administrative Hearings and County Commissioners Police Accountability

















Bill Mackey, Director, Planning, Housing, and Zoning
5/14/2024

County Commissioners Meeting
Item Summary:
On April 12, 2024, the Town of Betterton forwarded a proposal to annex the American Legion property
located at 11 Sixth Avenue for County review. 
 
On May 2, 2024, the Kent County Planning Commission met to review the proposal. A letter of
recommendation from the Planning Commission is attached.  The Town of Betterton will be receiving public
comments including comments from the County through May 14, 2024.
 
The item on this agenda is for consideration of a five-year zoning waiver by the County Commissioners.
 
Staff recommends approval.

ATTACHMENTS:
Description
05.14.24 Donald Sutton, Mayor of Betterton, Proposed Annexation of American Legion Property Letter -
Amended
Novus Standardized Cover Page - American Legion Betterton
PLanning Commission Letter re Betterton Annexation
Annexation Documents from Town of Betterton
MDP Rev Ltr Betterton Annexation-American Legion 5-10-24 FOR BOCC PACKET





 
 

 

 

 
Source: https://www.facebook.com/photo/?fbid=660748869425055&set=a.660748856091723  

https://www.facebook.com/photo/?fbid=660748869425055&set=a.660748856091723


 

May 2, 2024 
 
 
 
The Honorable Ronald H. Fithian, President 
County Commissioners of Kent County 
400 High Street 
Chestertown, MD 21620 
 
Re:  2024 Betterton Annexation Proposal 
 
Dear Mr. Fithian: 
 
At its meeting on May 2, 2024, the Kent County Planning Commission reviewed the proposed annexation by the 
Town of Betterton of a 2.351± acre property owned by the C. Henry Price II, Post No. 246, American Legion, Inc., 
known as the American Legion, located at 11 Sixth Avenue. The property is located outside the Town’s boundaries.  
 
The Designated Growth Areas Map found in Kent County’s 2018 Comprehensive Plan indicates that the property 
is immediately adjacent to the very limited growth area for the Town of Betterton. The site is being put forth for 
annexation, so that the property may be eligible for State grants. Considering the limited size of the property and 
its adjacency to the Town’s boundary, annexation would be appropriate. 
 
After review and discussion, the Planning Commission voted unanimously to send a favorable recommendation 
to the County Commissioners on the proposed annexation, noting that the proposal was consistent with both the 
Kent County 2018 Comprehensive Plan and the Land Use Ordinance. The Planning Commission also determined 
that a waiver of the five-year rule is appropriate, so there is no impediment for applying to the State for grants. 
 
Sincerely, 
Kent County Planning Commission 
 
 
 
F. Joseph Hickman 
Chair 
 

c: Tom Mogle, Town Administrator  
 
 





























Maryland Department of Planning 301 West Preston Street, Suite 1101 Baltimore Maryland 21201

Tel: 410.767.4500 Toll Free: 1.877.767.6272 TTY users: Maryland Relay Planning.Maryland.gov

Wes Moore, Governor
Aruna Miller, Lt. Governor

Rebecca L. Flora, AICP, LEED ND / BD+C Secretary
Kristin R. Fleckenstein, Deputy Secretary

,





Rob Tracey, Associate Planner, Planning, Housing, and Zoning
5/14/2024

County Commissioners Meeting
Item Summary:
Establishment of Kent County Agricultural Preservation Districts

ATTACHMENTS:
Description
PC Recommendation Letter
Map of Proposed Districts



 

April 23, 2024 

 

 

The Honorable Ronald H. Fithian, President  

County Commissioners of Kent County  

400 High Street 

Chestertown, MD 21620 

 

RE: Agricultural Land Preservation Districts 

 

Dear Mr. Fithian, 

 

The Kent County Planning Commission has recently reviewed five applications from landowners who are seeking 

to establish agricultural land preservation districts on their farms. There was some discussion on several of the 

farms, and the vote was not unanimous for all applications, as is noted in the following property descriptions.  

 

#23-01 – BGM Farms, LLC, wishes to create an Agricultural Preservation District on its 276.5-acre farm located at 
33824 Bradford Johnson Road near Golts in the First Election District. The farm consists of 102 acres of crop land 
and 162 acres of woodland. Approximately 74% of the soils are considered Class I, II, or III. There is one dwelling 
on the property. The farm is zoned Agricultural Zoning District (AZD) and is within the Priority Preservation Area. 
The farm is not adjacent to any districts and easements. It is outside the 10-year water and sewer plan service 
areas.  
 
There was some discussion concerning the farm’s location in the County, and the motion to recommend approval 
passed, 3-1. 
 
#23-02 – E & D Land Holdings, LLC, wishes to create an Agricultural Preservation District on its 117-acre farm 
located at 29243 River Road near Millington in the Second Election District. The farm consists of 55 acres of crop 
land, 28.3 acres enrolled in a forestry program/other, and 32.2 acres of woodland. Approximately 83.3% of the 
soils are considered Class I, II, or III. There is one dwelling on the property. The farm is split zoned Agricultural 
Zoning District (AZD) and Resource Conservation District (RCD). The property is within the Priority Preservation 
Area and is adjacent to over 7,500 acres of easements that stretch from the Chester River to the Sassafras River. 
It is outside the 10-year water and sewer plan service areas.   
 
There was some discussion concerning this farm’s proximity to Millington, and the motion to recommend approval 
passed, 3-0 (one abstention). 
 
#23-03A – Bloomfield Ventures, LLC, wishes to create an Agricultural Preservation District on its 270-acre farm 
located at 11791 Blacks Station Road near Kennedyville in the Second Election District. The farm consists of 265 
acres of crop land. Approximately 99% of the soils are considered Class I, II, or III. There is one dwelling on the 
property. The farm is zoned Agricultural Zoning District (AZD) and is within the Priority Preservation Area. It is 
adjacent to over 7,500 acres of easements that stretch from the Chester River to the Sassafras River. It is outside 
the 10-year water and sewer plan service areas.   



There was some discussion concerning this farm’s proximity to Kennedyville, and the motion to recommend 
approval passed, 4-0. 
 
#23-03B – Bloomfield Ventures, LLC, wishes to create an Agricultural Preservation District on its 270-acre farm 
located at 11720 Locust Grove Rd near Kennedyville in the Second Election District. The farm consists of 269 acres 
of crop land. Approximately 98% of the soils are considered Class I, II, or III. There is one dwelling on the property. 
The farm is zoned Agricultural Zoning District (AZD) and is within the Priority Preservation Area. It is adjacent to 
over 7,500 acres of easements that stretch from the Chester River to the Sassafras River. It is outside the 10-year 
water and sewer plan service areas.   
 
There was no discussion regarding this farm, and the motion to recommend approval passed, 4-0. 
 

#23-04 – Harmony Woods Farm, LLC, wishes to create an Agricultural Preservation District on its 200.14-acre farm 
located at 12655 Augustine Herman Highway near Kennedyville in the Second Election District. The farm consists 
of 161.4 acres of crop land, 24.5 acres of woodlands, and 14.5 acres of other land (ponds). Approximately 94% of 
the soils are considered Class I, II, or III. There is one dwelling on the property. The farm is zoned Agricultural 
Zoning District (AZD) and is within the Priority Preservation Area. It is adjacent to over 7,500 acres of easements 
that stretch from the Chester River to the Sassafras River. It is outside the 10-year water and sewer plan service 
areas. 
 
There was no discussion concerning this farm, and the motion to recommend approval passed, 3-1. 
 
The Agricultural Preservation Advisory Board has reviewed these applications and unanimously voted to forward 
favorable recommendations. The Planning Commission found that these applications are consistent with the 
Comprehensive Plan and meet the criteria for the creation of an agricultural land preservation district. Therefore, 
we forward our favorable recommendations for the approval of the above listed districts. 
 
If you have any questions, please do not hesitate to contact Rob Tracey, Associate Planner. 

 

Sincerely, 

 

Kent County Planning Commission 

 

 

 

F. Joseph Hickman 

Chair 

 

Page 2 of 2 
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Dan Mattson, Director, Public Works
5/14/2024

County Commissioners Meeting
Item Summary:
Water and Wastewater Division - Allocation Transfer Request  

ATTACHMENTS:
Description
Cover Sheet
Comp Plan Amendment Procedure



 

 

Sewer Allocation Request 
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Dan Mattson, Director, Public Works
5/14/2024

County Commissioners Meeting
Item Summary:
 Water and Wastewater Division - Sewer Allocation Request 

ATTACHMENTS:
Description
Cover Sheet
Boundary Survey for Allan Pleasanton



 

 

Sewer Allocation Request 

 





Dan Mattson, Director, Public Works
5/14/2024

County Commissioners Meeting
Item Summary:
Requested Vehicle Order in Advance of Final FY2025 Budget Approval  

ATTACHMENTS:
Description
05.14.24 Enterprise Fleet Management Vehicle Order In Advance Final FY2025 Budget Quote 7920551
05.14.24 Bluetech LLC, OES Estimate 2025 Aftermarket Accessories
Cover Sheet





















 

Requested Vehicle Order 

 



Jim Miller, Director, Human Resources
5/14/2024

County Commissioners Meeting
Item Summary:
Deputy Director of Public Works Vacancy 

ATTACHMENTS:
Description
Cover Page



 

 

 

We take care of employees from “Hire to Retire – and 

Beyond.”- Kent County Human Resources 

 

 



Jennifer Hizer, Assistant Director of Government Grants, Washington
College

5/14/2024
County Commissioners Meeting

ATTACHMENTS:
Description
05.14.24 Anne Balduzzi, Innovation Hub Support Letter
05.14.24 Alyssa Clemons, Innovation Hub Support Letter







Commission On Aging
5/14/2024

County Commissioners Meeting
Item Summary:
Thank You Letters

ATTACHMENTS:
Description



Procedures For Public Comment
5/14/2024

County Commissioners Meeting
ATTACHMENTS:
Description
05.14.24 Public Comments Sign In Sheet
Procedures for Public Comment





 

 

 

 

 

 

Press and Public Comments  

 

Time is allotted at the end of each meeting for the Commissioners to receive comments from the public. 

Anyone interested in speaking must sign up on the provided Public Comment sign-up sheet located on the table 

inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede all comments 

with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions become 

disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter of County business. 

Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

kentcounty@kentgov.org 

 

 

mailto:kentcounty@kentgov.org


American Rescue Plan Act (ARPA) Funds Spend Plan
5/14/2024

County Commissioners Meeting
ATTACHMENTS:
Description
5-7-2024 ARPA Fund Commissioner Report



Project Date Amount Date 
Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             9/30/2022
     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022
     Clariflocculator Replacement Project Change Order #1 2,817                 01/11/22 2,817                 6/28/2022
     Clariflocculator Replacement Project Change Order #2 90,642               01/11/22 90,642               11/23/2022

AV System Information Technology 71,254               10/26/21 71,254               5/17/2023

IT Software Information Technology 27,095               10/26/21 27,095               8/10/2022

Neighborhood & Infrastructure Grants Information Technology 258,402             12/14/21 258,402             

A/V Equipment in EOC Emergency Operation Center 14,087               02/01/22 14,087               

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500               02/08/22 57,500               
Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                 09/27/22 9,500                 

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910               02/08/22 52,910               
    Tolchester Wastewater - Bid Services and Const. Management 35,735               09/27/22 35,735               
    Tolchester Wastewater Influent Screen Construction 600,914             04/25/23 600,914             

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 33,076               03/22/22 33,076               
   Worton WWTP Influent Lagoon Engineer Const. Management 43,736               03/08/23 43,736               
   Worton WWTP Lagoon  Sludge Removal Contract 1,400,725         12/13/22 1,400,725         
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #1 30,000               06/13/23 30,000               
   Worton WWTP Lagoon  Sludge Removal Contract Change Order #2 (486,784)           08/08/23 (486,784)           

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338               09/27/22 52,338               
   Kennedyville Pump Station #2 Relocation Const. Management Deferred
   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770               09/27/22 75,770               

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000               10/25/22 40,000               

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 64,940               11/28/23 64,940               
  Worton WWTP Solids Press Replacement Construction Management 20,000
  Worton WWTP Solids Press Replacement 250,000

Sewer Jetter Camera Nozzle Water & Wastewater Fund 14,065 04/02/24 14,065               

Major Repairs and Expenses Water & Wastewater Fund
  Well redevelopment program 40,000               04/02/24 40,000               
  Pump Stations - pump replacement program 28,000               04/02/24 28,000               
  Worton Wastewater Treatment Plant - replace electrical wiring 50,000               04/02/24 50,000               
  Fairlee Water Treatment Plant - design/replace actuator valve & repair piping 15,000               04/02/24 15,000               
  Tolchester Wastewater Treatment Plant - replace control valves 19,000               04/02/24 19,000               
  Pump Station SCADA Upgrades - convert remainder of locations 36,675               04/02/24 36,675               

Total Amount of Funds Committed 3,649,377$       3,379,377$       

Amount of ARPA Funds 3,766,777         3,766,777         

Balance of ARPA Funds Remaining 117,400$          387,400$          

AMERICAN RESCUE PLAN ACT FUND
AS OF COMMISSIONER MEETING MINUTES DATED

5/7/2024



Contingency and Use of Fund Balance Report
5/14/2024

County Commissioners Meeting
ATTACHMENTS:
Description
5-7-2024 Commissioner Report Contingency



DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

7/25/23 Buildings and Grounds-Government Center 53,522$        Cornice and fascia repair to the Kent County
  Government Center Building (400 High Street)

7/25/23 Buildings and Grounds-Courthouse 23,949          Replacement of (2) Packaged Terminal Air 
  Conditioner Units within Jury Assignment Office

8/8/23 Office of Finance 10,320          Lease Query subscription for GASB 87 and 
  GASB 96 reporting

8/22/23 Water & Wastewater Fund 10,200          Edesville sewer service district-Parcel 46 Lover's Lane
  construction of sewer service line to the manhole

10/31/23 Buildings and Grounds - EMS Lynch Station 10,400          Building repairs at EMS Lynch Station
-                                                                              

10/31/23 Capital Projects Fund - Detention Center 32,967          Regional Detention Center - Part I & Part 2 
  programing study - letter of intent

1/30/24 Parks 5,078            Turner's Creek Granary-drawings, photography
  and keeping the record in an institutional archive

1/30/24 County Commissioners 1,000            National Vietnam War Veterans Day on March 29
  in downtown Chestertown

3/5/24 Information Systems 2,365            Replacement of security cameras at the County
  -                 Government Center

3/5/24 Information Systems 5,303            Upgraded and additional panic buttons at the
  -                 County Government Center

3/26/24 Information Systems 3,747            Extend county fiber at Tolchester Fairgrounds
-                                                                              

3/26/24 State's Attorney 6,000            Grant writer for the Recidivism Reduction Project
  -               -                                                                              

4/2/24 Circuit Court 34,097          Court Smart software installation
  -               -                                                                              

4/2/24 Emergency Medical Service 10,000          PPE Equipment
  -               -                                                                              

4/2/24 Buildings and Grounds - Government Center 10,000          Repair and replacement windows at 400 High 
  -                 Street

4/2/24 Buildings and Grounds - Government Center 1,800            Engineer's structural evaluation and 
  -                 recommendation at 400 High Street

5/7/24 Greater Rock Hall Business Association 20,000          Tourism Seaonal Transportation support in 
  -                 Rock Hall
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 240,748$      

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 159,252$      

DATE AMOUNT
APPROVED DEPARTMENT APPROVED DESCRIPTION

10/31/2023 General Services 23,848          Technology software solution software to identify
  monitor, and collect taxes on short-term rentals

1/23/2024 Detention Center 94,377          Fill vacant Correctional Officer that was placed on
  hold during FY24 Budget process

2/13/2024 County Commissioners 10,000          Greenwill Consulting Group, LLC - Government 
  relation services

TOTAL 128,225$      

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 
balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED
May 7, 2024

FY24 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY
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