
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

BUDGET WORK SESSION
AGENDA

 
May 14, 2024

1:00 PM Call to Order/Pledge of Allegiance/Moment of Silence

Outside Agency Budget Requests

Paul R. Rickert, Area Extension Director - Upper Shore Cluster, University of Maryland
Extension

Richard Keaveney, Executive Director, Animal Care Shelter for Kent County
FY2025 Budget Request 

General Fund Overview

Patricia Merritt, Chief Finance Officer, Office of Finance

Allocations

Patricia Merritt, Chief Finance Officer, Office of Finance

Personnel

Patricia Merritt, Chief Finance Officer, Office of Finance

Discussion Items

Patricia Merritt, Chief Finance Officer, Office of Finance

5 Year Capital Plan

Patricia Merritt, Chief Finance Officer, Office of Finance

Board of Education

Operating



AGENDA ITEM BRIEFING  

Paul R. Rickert, Area Extension Director - Upper Shore Cluster,
University of Maryland Extension

5/14/2024
Budget Work Session

ATTACHMENTS:
Description
University of MD Ext Office
UMD Extension
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AGENDA ITEM BRIEFING  

Richard Keaveney, Executive Director, Animal Care Shelter for Kent
County

5/14/2024
Budget Work Session

Item Summary:
FY2025 Budget Request 

ATTACHMENTS:
Description
KC Animal Care Shelter
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AGENDA ITEM BRIEFING  

Patricia Merritt, Chief Finance Officer, Office of Finance
5/14/2024

Budget Work Session
ATTACHMENTS:
Description
1 -Overview













AGENDA ITEM BRIEFING  

Patricia Merritt, Chief Finance Officer, Office of Finance
5/14/2024

Budget Work Session
ATTACHMENTS:
Description
4 - Allocations
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AGENDA ITEM BRIEFING  

Patricia Merritt, Chief Finance Officer, Office of Finance
5/14/2024

Budget Work Session
ATTACHMENTS:
Description



AGENDA ITEM BRIEFING  

Patricia Merritt, Chief Finance Officer, Office of Finance
5/14/2024

Budget Work Session
ATTACHMENTS:
Description



AGENDA ITEM BRIEFING  

Patricia Merritt, Chief Finance Officer, Office of Finance
5/14/2024

Budget Work Session
ATTACHMENTS:
Description
5 - Capital
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