
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

May 3, 2022

6:00 PM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements

Building is Open for In-Person Attendance, for Remote Participation Dial 1-872-239-8359,
Conference ID 250 230 260#

Public Notices

Alcoholic Beverage License Hearing
Freedom Hospitality, Inc. trading as Great Oak Manor

Consent Items

#1 - Regular Session Minutes, April 26, 2022

#2 - Liquor Minutes, April 26, 2022

#3 - Closed Session Minutes, April 26, 2022

Correctional Officers and Employees Week

Herbert Dennis, Warden, Kent County Detention Center
Employee of the Year - Andrew Cox

Herbert Dennis, Warden, Kent County Detention Center
Proclamation - National Correctional Officer's Week - May 1-7, 2022

Appointments

Andy Hollis, Executive Director, and Bill Shrieves, President, Board of Directors, Upper
Shore Aging, Inc.

Upper Shore Aging FY2022 Contingency Request

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Departmental Appointments

Carla Gerber, Deputy Director of Planning
Establishment of Kent County Agricultural Preservation Districts

County Administrator

Jamie Williams, Director, Economic and Tourism Development
Delmarva Community Transit Request and Thank You Letter

Maryland Department of Housing and Community Development
2022 Annual Housing Bond Allocation

Maryland Association for Environmental and Outdoor Education



Maryland Green Center 2022

County Administrator Report

Harris P. Murphy, Associate Judge, Circuit Court for Kent County
Renaming Petit Jury Room in Honor of Mr. Edwin Kuechler

Kent County Emergency Services Board
Upcoming Member Vacancy

Maryland Community Development Block Grant COVID Round 1
Quarterly Progress Reports

Public Comment/Media Review

Procedures for Public Comment

For Your Information

George S. Michaels, Community Member
Letter of Concern

Contingency Fund

Contingency and Use of Fund Balance Report

Closed Session

Shelley Heller, County Administrator, and Marty Hale, Director, Human Resources
Personnel
The meeting was closed under the Annotated Code of Maryland, General Provisions
Article § 3-305(b) (1) To discuss the appointment, employment, assignment, promotion,
discipline, demotion, compensation, removal, resignation, or performance evaluation of
appointees, employees, or officials over whom this public body has jurisdiction; or any
other personnel matter that affects one or more specific individuals.

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Building is Open for In-Person Attendance, for Remote Participation
Dial 1-872-239-8359, Conference ID 250 230 260#

5/3/2022
County Commissioners Meeting



Alcoholic Beverage License Hearing
5/3/2022

County Commissioners Meeting
Item Summary:
Freedom Hospitality, Inc. trading as Great Oak Manor

ATTACHMENTS:
Description
04.26.22 Great Oak Manor Public Hearing Notice





#1 - Regular Session Minutes, April 26, 2022
5/3/2022

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, April 26, 2022
5/3/2022

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Closed Session Minutes, April 26, 2022
5/3/2022

County Commissioners Meeting
ATTACHMENTS:
Description



Herbert Dennis, Warden, Kent County Detention Center
5/3/2022

County Commissioners Meeting
Item Summary:
Employee of the Year - Andrew Cox

ATTACHMENTS:
Description
05.03.22 Andrew Cox Correctional Officer of the Year, Certificate of Recognition





Herbert Dennis, Warden, Kent County Detention Center
5/3/2022

County Commissioners Meeting
Item Summary:
Proclamation - National Correctional Officer's Week - May 1-7, 2022

ATTACHMENTS:
Description
05.03.22 Correctional Officers and Employees' Week Proclamation





Andy Hollis, Executive Director, and Bill Shrieves, President, Board of
Directors, Upper Shore Aging, Inc.

5/3/2022
County Commissioners Meeting

Item Summary:
Upper Shore Aging FY2022 Contingency Request

ATTACHMENTS:
Description
04.08.22 Judi Bianco, Fiscal Director, Upper Shore Aging, FY22 Emergency Capital Request
05.03.22 Shorely Comfortable Air, Estimate, Amy Lynn Ferris Senior Center, Upper Shore Aging
05.03.22 H&B Plumbing and Heating, Inc. Proposal, Amy Lynn Ferris Senior Center, Upper Shore Aging



Upper Shore Aging, Inc. 
100 Schauber Road 
Chestertown, Maryland 21620 

(410) 778-6000

FAX No. (410) 778-3562

April 8, 2022 

Dear Kent County Commissioners and Ms. Merritt; 

Upper Shore Aging is requesting a FY22 Capital Improvement allocation for needed work at the Amy 

Lynn Ferris Senior Center for its air conditioning and heating system. The air conditioning needs to be 

addressed and remedied before the heat of the summer. 

The Amy Lynn Ferris Senior Center has a total of 5 heating/air Conditioning units. Four of these units 

need replacement/repair. These 4 units are 19 years old and are the original units from when the 

building was built in 2003. Units 1 & 3 both need replacement. Unit #4 and 5 both need the air 

conditioning and coils replaced. With these 4 units needing attention there is only one remaining unit to 

cool the building for our Kent County seniors. 

Upper Shore Aging has received the following proposals from Service Today. The process is underway to 

obtain additional quotes for the necessary repair/replacement which will be forwarded upon receipt to 

your office. 

Units 1&3 full replacement 

Unit 4 AC replacement 

Unit 5 AC replacement 

For a total of 

$36,162 

$11,337 

$11,923 

$59,422 

Your consideration regarding this emergency capital budget allocation would be greatly appreciated. 

Thank you. 

Sincerely, 

Fiscal Director 

"Ability is Ageless" 









Shorely Comfortable Air 
P.O. Box 181

Denton, MD 21629 US
1-855-852-7933

shorely.comfortable@gmail.com

Estimate 10758127
Job 10713839

Estimate Date 4/28/2022
Technician Sam Bozarth

Customer PO

Billing Address
Amy Lynn Senior Center
200 Schauber Road
Chestertown, MD 21620 USA

Job Address
Amy Lynn Ferris Senior Center
200 Schauber Road
Chestertown, MD 21620 USA

Estimate Details

Replacement of 4 air conditioners and 5 furnaces.

Task # Description Quantity Your Price Your Total
Miscellaneous
Task

Shorely Comfortable Air LLC will replace the current five furnaces and four air
conditioning systems with five Bryant 92% gas furnaces, four multipoise a-coils, and four
Bryant air conditioning units. The air conditioning units quoted include one four ton
"Legacy by Bryant" 14 seer system, and three five ton "Legacy by Bryant" 14 seer systems.
The four ton system is 48,000 BTU, and the five ton systems are 60,000 BTU. Quote
includes all parts, materials, and labor required to complete installation. All four systems
include a one year parts and labor warranty provided by Shorely Comfortable Air. Units
also come with a 5 year parts warranty provided by the manufacturer.

1.00 $43,768.32 $43,768.32

Sub-Total $43,768.32
Material Tax $1,513.44

Total $45,281.76
I have the authority to conduct the repair describe above and discussed with homeowner. It is agreed that the seller will retain title to any equipment or material

furnished until full and complete payment is made, and if settlement is not made as agreed, the seller shall have the right to remove same and the seller shall be held
harmless for damages resulting from the removal thereof. To avoid service charges, you must pay balance within 14 days upon completion of the job. I agree to pay 1

1/2 percent per month (18 Percent Annual Rate) or the minimum allowed in the state of residence on the unpaid balance. If this invoice is placed for collection, I
agree to pay seller's attorney's fees and any court costs associated with this transaction. Customer agrees to pay {Total} and is authorizing Shorely Comfortable Air to
order necessary equipment and/or perform necessary services required to repair system at this time. equipment if bill is not paid in full. Customers will be charged a

fee of $35 for returned checks. A 3% charge will be added to invoice when paid with credit card. Past due invoices will be charged 1.5% interest per month (18%
annually) until paid in full.

1. Customer hereby accepts the equipment and service described above and agrees to pay Shorely Comfortable Air, LLC $45,281.76.
2. All equipment and material are guaranteed by Shorely Comfortable Air, LLC to be as specified. All work will be completed in a workmanlike
manner according to normally accepted practices.
3. Materials and work in addition to that described herein will be furnished only on customer's authorization and will be paid by customer as an
additional charge.
4. Upon failure to pay any sums due hereunder, customer agrees to pay Shorely Comfortable Air, LLC interest at the rate of one and one half
percent (1½%) per month (annual rate of 18%) on all outstanding balances.
5. Shorely Comfortable Air, LLC shall not be liable for any default caused by events beyond its control, including but not limited to, fire, flood,
strikes, accidents, or delays affecting this work or other operations in which it is involved, directly or indirectly.
6. Purchaser shall permit Shorely Comfortable Air, LLC reasonable access to the property on which equipment is to be installed. Title to all
provided equipment remains with Shorely Comfortable Air, LLC until all amounts due are paid in full, whether such equipment is affixed to the
realty or not, and shall remain personal property and be deemed sever-able without injury to the freehold. On any payment default by
customer, or if in Shorely Comfortable Air, LLC‘s judgment, reasonably exercised, its equity appears to be imperiled, then, Shorely Comfortable
Air, LLC may without further notice enter the premises and remove or resell the equipment, and customer shall be liable for any deficiency or
loss sustained by Shorely Comfortable Air, LLC in connection therewith.
7. Once equipment is connected at customer’s property, customer assumes all risk of loss or damage to such equipment and shall ensure same
fully to protect all interests of Shorely Comfortable Air, LLC, cost of insurance to be paid by customer. Shorely Comfortable Air, LLC carries
liability insurance and Worker’s Compensation Insurance.
8. Shorely Comfortable Air, LLC provides a one-year limited labor warranty. Equipment or system failure due to lack of proper maintenance
service or abuse is expressly excluded. Normal maintenance check-ups and filter replacements are the responsibility of customer. All other
warranties, expressed or implied, are the responsibility of the manufacturer of the equipment, parts, or materials used in connection with the
services.
9. There are no warranties, expressed or implied, for existing equipment, ductwork, or other materials not installed by Shorely Comfortable Air,
LLC
10. All warranty work will be performed during Shorely Comfortable Air, LLC’s normal working hours, 8:30AM to 4:30PM, Monday through
Friday.
11. Customer is responsible for all costs and reasonable attorney fees incurred by Shorely Comfortable Air, LLC in connection with any action or
proceeding (including arbitration and appeals) arising out of this agreement, including collection of any outstanding amounts due, whether or
not suit is filed.
12. Except as provided herein Shorely Comfortable Air, LLC makes no other representations or warranties, either express or implied, including,
but not limited to, any implied warranties of merchantability or fitness for a particular purpose Shorely Comfortable Air, LLC expressly disclaims
all other warranties. Shorely Comfortable Air, LLC’s maximum liability hereunder shall consist of refunding all moneys paid to it by Purchaser
hereunder subject to removal and return to Shorely Comfortable Air, LLC of all equipment provided hereunder. Under no circumstances will
Shorely Comfortable Air, LLC be liable to customer or any other person for any damages, including, without limitation, any indirect, incidental,
special, or consequential damages, expenses, cost, profits, lost savings or earnings, lost or corrupted data, or other liability arising out of or
related to this agreement, or the services or equipment provided hereunder.
13. This agreement shall be governed and construed solely according to the internal laws of the State of Maryland, without reference to any
conflicts of laws.
14. This agreement is the complete and exclusive statement of the agreement between customer and Shorely Comfortable Air, LLC and it
supersedes all prior oral and written proposals and any prior or subsequent communications pertaining to the subject matter hereof.



Summary: PROPOSAL

May 02, 2022

21156-101Reference #: 

Due Date: 5/12/2022

PO BOX 238

CHESAPEAKE CITY MD 21915

410-885-5012 - 800-398-1382

www.hbplumbing.com

UPPER SHORE AGING

200 SCHAUBER RD

CHESTERTOWN, MD 21620

Job Name:

UPPER SHORE AGING

200 SCHAUBER RD

CHESTERTOWN, MD 21620

410-778-6000 410-778-6000

We Hereby Submit Specifications And Estimates For:

SP: CHRIS

ProposalProposal

WE WILL FURNISH AND INSTALL:

MATERIALS:
3- AMERICAN STANDARD 4A7A4060L1000 5-TON 14 SEER CONDENSERS
1- AMERICAN STANDARD 4A7A4048L1000 4-TON 14 SEER CONDENSER
3- AMERICAN STANDARD S9X1C100U5PSB 95% GAS FURNACES
1- AMERICAN STANDARD S9X1C080U5PSB 96% GAS FURNACE  
3- AMERICAN STANDARD 4PXCCU60BS3HAA CASED COILS
1- AMERICAN STANDARD 4PXCCU48BS3HAA CASED COIL
4- AMERICAN STANDARD BAYLPSS400B PROPANE CONVERSION KITS
1- AMERICAN STANDARD BAYCONV27A DRAIN PAN CONVERSION KIT
3- AMERICAN STANDARD BAYCONV30A DRAIN PAN CONVERSION KIT
4- METAL EMERGENCY DRAIN PANS
4- EMERGENCY DRAIN PAN SWITCHES
4- PLASTIC EQUIPMENT PADS

SCOPE:
-REMOVE AND DISPOSE OF EXISTING EQUIPMENT EXCEPT 4-TON TRANE CONDENSER WITH COIL AND 
ONE TRANE GAS FURNACE
-INSTALL NEW GAS FURNACES IN EXISTING LOCATIONS TIE BACK INTO DUCT WORK, ELECTRIC, GAS 
AND DRAINS
-INSTALL NEW CONDENSING UNITS IN EXISTING LOCATIONS ON PLASTIC PADS AND TIE BACK INTO 
ELECTRIC AND LINE SETS
-STARTUP AND TEXT SYSTEMS

Page 1 of 2



Summary: PROPOSAL

May 02, 2022

21156-101Reference #: 

Due Date: 5/12/2022

PO BOX 238

CHESAPEAKE CITY MD 21915

410-885-5012 - 800-398-1382

www.hbplumbing.com

UPPER SHORE AGING

200 SCHAUBER RD

CHESTERTOWN, MD 21620

Job Name:

UPPER SHORE AGING

200 SCHAUBER RD

CHESTERTOWN, MD 21620

410-778-6000 410-778-6000

We Hereby Submit Specifications And Estimates For:

SP: CHRIS

ProposalProposal

All work to be completed in a professional manner according to standard practices.  Any alteration or deviation from above specifications involving 
extra costs will be executed only upon written orders and will become an extra charge over and above the estimate.  All agreements contingent upon 
delays beyond our control.  Purchaser agrees to pay all costs of collection, including attorney's fees.  This proposal may be withdrawn by us if not 
accepted by the above due date .NSF checks will incur a $40 returned check fee.
All late invoices will incur a 1.5% service charge per month, not more than 18%.

Acceptance 

Signature Date

Authorized 

Signature

$38,000.00

Total

1/2 DOWN: BALANCE UPON COMPLETION

PROPOSAL TERMS:

38000.00

Subtotal



American Rescue Plan Act (ARPA) Funds Spend Plan
5/3/2022

County Commissioners Meeting
ATTACHMENTS:
Description
4-26-2022 ARPA Fund Commissioner Report



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

8/31/2021 Water & Wastewater Fund 275,000$               Clariflocculator Replacement Project

9/21/2021 KC Local Management Board 112,800                 Feed the Elderly Year 1

10/26/2021 Information Technology 67,429                   AV System

10/26/2021 Information Technology 27,095                   IT Software

12/14/2021 Information Technology 665,000                 Neighborhood Grants & Infrastructure Grants

  Office of Statewide Broadband

1/11/2022 Water & Wastewater Fund 2,817                     Change order #1 equipment and cabinet, Fairlee

  Clariflocculator Replacement Project

1/11/2022 Water & Wastewater Fund 90,642                   Change order #2 Demo, aeration tower, Fairlee

  Clariflocculator Replacement Project

2/1/2022 Emergency Operations Center 14,087                   A/V equipment in EOC-video conferencing

2/8/2022 Water & Wastewater Fund 110,065                 SCADA Pump Station Monitoring

  

2/8/2022 Water & Wastewater Fund 57,500                   Kent County Regional Wastewater Treatment

  Plant Feasibility Study-Millington/Rt 301 

2/8/2022 Water & Wastewater Fund 52,910                   Tolchester Wastewater Treatment Plant Influent

  Screen Replacement Project-design services

3/8/2022 KC Local Management Board 204,115                 Feed the Elderly Year 2 and Year 3

3/22/2022 Water & Wastewater Fund 32,981                   Worton WWTP influent lagoon-engineering-

  Design and bid services

AMOUNT OF FUNDS COMMITTED 1,712,441$           

AMOUNT OF ARPA FUNDS 3,766,777$           

BALANCE OF ARPA FUNDS REMAINING 2,054,336$           

4/26/2022

AMERICAN RESCUE PLAN ACT FUND

FY22 AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED



Carla Gerber, Deputy Director of Planning
5/3/2022

County Commissioners Meeting
Item Summary:
Establishment of Kent County Agricultural Preservation Districts

ATTACHMENTS:
Description
Recommendation of Planning Commission and Agricultural Preservation Advisory Board
Map of Proposed Districts



April 26, 2022 
 
 
Mr. P. Thomas Mason, President  
County Commissioners of Kent County  
400 High Street 
Chestertown, MD 21620 
 
RE: Agricultural Land Preservation Districts 
 
Dear Mr. Mason: 
 
The Kent County Planning Commission and Agricultural Preservation Advisory Board have recommended approval 
of several applications from landowners who are seeking to establish agricultural land preservations districts on 
their farms. The following farms are located within the County's Priority Preservation Area and are outside the 10-
year water and sewer service planning areas. 
 
ALP 21-01: Redman Family Farms LLC wishes to create an Agricultural Preservation District on its 118.31-acre farm 
located on Bakers Lane in the Sixth Election District. The farm consists of 114.5 acres of crop land. Approximately 
98.5% of the soils are considered Class I or II.  There is one dwelling on the farm, and several outbuilding. 
Approximately 0.5 acres will be withheld for an existing wireless communications tower. The farm is zoned 
Agricultural Zoning District (AZD) and is part of a block of over 5.360 acres of districts and easements. 
 
ALP 21-02:  Goose Chase Farm LLC, wishes to create an Agricultural Preservation District on its 380.96-acre farm 
located on Edesville Road in the Fifth Election District. The farm consists of 200 acres of crop land, and 180 acres 
of woodland. Approximately 55.9% of the soils are considered Class II or III. There are no dwellings on the property. 
The farm is zoned Agricultural Zoning District (AZD) and is not adjacent to other protected lands. 
 
ALP 21-03: B and K Family Farm LLC, wishes to create an Agricultural Preservation District on its 202-acre farm 
located on Morgnec in the Second Election District. The farm consists of 187 acres of crop land and 13 acres of 
woodland. Approximately 96% of the soils are considered Class II or III. There is one dwelling on the property. The 
farm is zoned Agricultural Zoning District (AZD) and is adjacent to over 480 acres of other districts. This farm is 
participating in MARBIDCO’s Next Generation Program. 
 
ALP 22-01: Harmony Crest Partnership LLC wishes to create an Agricultural Preservation District on its 300-acre 
farm located on Lambs Meadow Road in the Second Election District. The farm consists of 217 acres of crop land 
and 70 acres of woodland. Approximately 78% of the soils are considered Class I, II or III. There are two dwellings 
on the property. The farm is zoned Agricultural Zoning District (AZD) and Resource Conservation District (RCD) and 
is adjacent to a 254-acre easement. 
 



ALP 22-02: Harmony Crest Partnership LLC wishes to create an Agricultural Preservation District on its 126.32-acre 
farm located on Kentmore Park Road in the Second Election District. The farm consists of 101acres of crop land 
and 25 acres of woodland. Approximately 69.5% of the soils are considered Class II or III. There are no dwellings 
on the property. The farm is zoned Agricultural Zoning District (AZD) and Resource Conservation District (RCD) and 
is adjacent to over 9,100 acres of districts and easements that stretches from the Sassafras River to the Chester 
River. 
 
If you have any questions, please do not hesitate to contact me. 
 
Sincerely, 
 

 

Carla Gerber 
Deputy Director of Planning 
 

Page 2 



2021‐2022 District Applications
Kent Ag Pres Districts
Permanently Protected Lands
Priority Preservation Area 2012
Incorporated Town

K

Source: Kent County Department of Planning, Housing, and Zoning. 
Map prepared April, 2022.

Proposed Ag Preservation Districts

Harmony Crest Parrtnership

B and K Family Farm

Redman Family Farms

Goose Chase Farm



Jamie Williams, Director, Economic and Tourism Development
5/3/2022

County Commissioners Meeting
Item Summary:
Delmarva Community Transit Request and Thank You Letter

ATTACHMENTS:
Description
05.03.22 Delmarva Community Transit (DCT) Request to Use Buses During Rock Hall's 2022 Pirate and
Wenches Weekend Event, Thank You for Use of Buses During Previous Years





Maryland Department of Housing and Community Development
5/3/2022

County Commissioners Meeting
Item Summary:
2022 Annual Housing Bond Allocation

ATTACHMENTS:
Description
05.03.22 Maddy Ciulu, Director, Single Family Housing, Maryland Department of Housing and Community
Development, Annual Housing Bond Allocation
05.03.22 Maddy Ciulu, Director, Single Family Housing, Maryland Department of Housing and Community
Development, Annual Housing Bond Allocation













Maryland Association for Environmental and Outdoor Education
5/3/2022

County Commissioners Meeting
Item Summary:
Maryland Green Center 2022

ATTACHMENTS:
Description
05.03.22 Maryland Association for Environmental and Outdoor Education (MAEOE), Sultana Education
Foundation, Maryland Green Center, Certificate of Recognition
05.03.22 Maryland Association for Environmental and Outdoor Education (MAEOE), Sultana Education
Foundation, Maryland Green Center





 

 

 

                

 

                                                  

    

 

 

 

 

 

                                     

                                     

                                       

Certificate of Recognition 
This is to certify that 

Sultana Education Foundation 
is hereby recognized 

 

for being named a Maryland Green School in 2022, for their outstanding environmental 

education programs and significant contributions from students and staff in this 

endeavor.  As a recognized Maryland Green Center, Sultana Education Foundation is a 

highly visible model for other Kent County schools and the community as a whole.  Your 

staff has demonstrated how the environment can be integrated into the instructional 

program, how environmental best management practices can be employed in the building 

and on the school grounds and how local environmental issues can be explored through 

partnerships in the community. We, the County Commissioners of Kent County are 

pleased to congratulate Sultana Education Foundation for this notable achievement of 

being recognized as one of the outstanding Maryland Green Centers in our county and 

state. 

 

     THE COUNTY COMMISSIONERS 

     OF KENT COUNTY, MARYLAND 

 

 

 

     P. Thomas Mason, President 

 

 

 

     Ronald H. Fithian, Member 

 

 

 

      Robert N. Jacob, Jr., Member 

 

May 3, 2022 



Harris P. Murphy, Associate Judge, Circuit Court for Kent County
5/3/2022

County Commissioners Meeting
Item Summary:
Renaming Petit Jury Room in Honor of Mr. Edwin Kuechler

ATTACHMENTS:
Description
04.29.22 Harris P. Murphy, Associate Judge, Circuit Court for Kent County, Eddie Kuechler Jury Room





Kent County Emergency Services Board
5/3/2022

County Commissioners Meeting
Item Summary:
Upcoming Member Vacancy

ATTACHMENTS:
Description



Maryland Community Development Block Grant COVID Round 1
5/3/2022

County Commissioners Meeting
Item Summary:
Quarterly Progress Reports

ATTACHMENTS:
Description
04.26.22 Maryland CDBG COVID Round I, Quarterly Progress Report, REVISED, Grant Number CV-1-
7
04.26.22 Maryland CDBG COVID Round I, Quarterly Progress Report, Grant Number CV-1-7







Procedures for Public Comment
5/3/2022

County Commissioners Meeting
ATTACHMENTS:
Description
Procedures for Public Comment
05.03.22 Public Comments Sign In Sheet



BOARD OF COUNTY COMMISSIONERS OF KENT COUNTY 

PROCEDURES FOR PUBLIC COMMENT 

 
 In addition to public appearance, the meeting is also being held virtually, via 

teleconference and viewable on the County website at www.kentcounty.com/government.   

 

It is our desire that everyone who wishes to comment be given a fair and uninterrupted 

opportunity to express their views to the County Commissioners during this public comment 

period.   

 Comments will be limited to three (3) minutes in length.   

 Comments longer than three (3) minutes will be required to be submitted in 

writing.   

 The Board President will open the meeting to Public Comments, citizens are 

asked to state their name, address, and the topic of interest.  Citizens are to ask 

that all views be expressed in a respectful and civil manner.  The Board respects 

your desire and right to convey your message freely.  We ask as a courtesy to the 

Board and our citizens that you respect the Commissioners’ request to refrain 

from naming citizens and name calling when offering any critique.  

 

 The County staff will acknowledge each caller, in the order they called in, announce the 

last 4 digits of the phone number that was used to call in, and will ask the caller to unmute their 

phone allowing them to comment. 

http://www.kentcounty.com/government




George S. Michaels, Community Member
5/3/2022

County Commissioners Meeting
Item Summary:
Letter of Concern

ATTACHMENTS:
Description
04.26.22 George S. Michaels, Chestertown Hospital, University of Maryland Shore Medical Center,
University of Maryland Medical Systems, Decline and Elmination of Medical Services









Contingency and Use of Fund Balance Report
5/3/2022

County Commissioners Meeting
ATTACHMENTS:
Description
4-26-2022 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

8/24/21 Kent County Health Department (KCHD) 227,000$     Hiring of (2) nurses and (2) nursing assistants for
  facilitate vaccination and testing clinic 

9/7/21 Circuit Court 7,131          Replace carpet in Kent County Circuit Court
  project #BM 22-01

9/28/21 Building and Grounds 32,785         Exterior painting of the Kent County Courthouse and
  Kent County Government Center RFP No BM-22-02

10/5/21 Planning & Zoning 1,039          Permit fee waiver-Kent Attainable Housing, Inc.
  24909 Lambs Meadow Road

10/12/21 Buildings/Grounds-Court House 40,852         HVAC split system-Court House
-                                                                               

10/26/21 Water and Wastewater Fund 129,600       Water/Sewer allocation fees waiver for Kent County
  Society project in Worton (12/1/2020)

8/3/21 Buildings/Grounds-Court House 24,940         Asbestos Abatement - Court House, replacement
  of tiles, Clerk of Courts

11/30/21 Kent County Health Department (KCHD) (227,000)     Move funding source to ARPA from Contingency
  -               Hiring of staff for vaccination & testing clinic

12/21/21 Information Technology 29,294         Replace Uninterrupted Power Supply (UPS)
  -              -                                                                               

1/18/22 Legal Counsel 20,000         Morgnec Road Solar Litigation expenses

1/25/25 Social Services 5,500          Lodging at Driftwood Inn to help the homeless
  -                during the month of February

2/15/22 Kent Ag Center, Inc 41,710         Complete Pavilion Project
  -              -                                                                               

3/22/22 Social Services 5,500          Lodging at Driftwood Inn to help the homeless
  -                during the month of March

3/22/22 Kent County Department of Social Services 2,660          Summer SNAP program
  -              -                                                                               

4/5/22 Accountability Office 4,500          Consultant for implementing Police Accountability
  -                Board

4/5/22 Village of Kennedyville 10,000         Village of Kennedyville - legal fees associated with
  -                transfer of unsold lots and open space

4/12/22 Information Technology 33,520         Cybersecurity Software and Hardware
  -              -                                                                               

4/12/22 Information Technology 2,234          Ransomware 
  -              -                                                                               

4/19/22 Chestertown Garden Club 2,500          Mulch flower beds at Garnet Elementary School
  -              -                                                                               

TOTAL 393,765$     

BEGINNING CONTINGENCY BUDGET 500,000$     

ENDING CONTINGENCY BALANCE 106,235$     

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

6/22/2021 Sheriff's Office 54,776$       Body Cameras five year agreement

6/22/2021 University of Maryland Extension Office 15,156$       Increase FY22 Allocation-PTK positions salary increase

10/19/2021 Human Resources 3,269$         Transfer of current employee to HR Specialist 

4/12/2022 Contingency 100,000$     Increase Contingency

TOTAL 173,201$     

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in 

fund balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

April 26, 2022

FY22 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY



Shelley Heller, County Administrator, and Marty Hale, Director, Human
Resources
5/3/2022

County Commissioners Meeting
Item Summary:
Personnel
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b) (1) To
discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

ATTACHMENTS:
Description
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