
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

BUDGET WORK SESSION
AGENDA

 
April 30, 2024

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Outside Agency Budget Requests

Andrew Hollis, Executive Director, Upper Shore Aging, Inc.
FY2025 Budget Request

Suzanne Einstein, President, and Donna Walls, Greater Rock Hall Business Association
FY2025 Funding Request 

Board of Education

Dr. Karen Couch, Superintendent, and Allessa Stewart, Supervisor of Finance, Kent County
Public Schools

Short-Term Rental Discussion

Patricia Merritt, Chief Finance Officer, Office of Finance, Jamie Williams, Director,
Economic and Tourism Development, and Bill Mackey, Director, Planning, Housing, and
Zoning

Discussion Item

General Fund Overview

Patricia Merritt, Chief Finance Officer, Office of Finance
General Overview

Allocations

Patricia Merritt, Chief Finance Officer, Office of Finance
Allocation Summary 

5 Year Capital Plan

Patricia Merritt, Chief Finance Officer, Office of Finance
Capital Summary 

Personnel

Patricia Merritt, Chief Finance Officer, Office of Finance
Personnel Summary

Operating

Patricia Merritt, Chief Finance Officer, Office of Finance
Operating Summary 



AGENDA ITEM BRIEFING  

Andrew Hollis, Executive Director, Upper Shore Aging, Inc.
4/30/2024

Budget Work Session
Item Summary:
FY2025 Budget Request

ATTACHMENTS:
Description
Upper Shore Aging



























AGENDA ITEM BRIEFING  

Suzanne Einstein, President, and Donna Walls, Greater Rock Hall
Business Association

4/30/2024
Budget Work Session

Item Summary:
FY2025 Funding Request 

ATTACHMENTS:
Description
Greater Rock Hall Business Association





AGENDA ITEM BRIEFING  

Dr. Karen Couch, Superintendent, and Allessa Stewart, Supervisor of
Finance, Kent County Public Schools

4/30/2024
Budget Work Session

ATTACHMENTS:
Description
Superintendent’s 2025 Proposed Budget
FY2025 Working Budget Book Draft 04.26.24
Superintendent's Proposed 2025 Budget Memo



Superintendent’s 
2025 Proposed 

Budget

Presented by: 
Dr. Karen M. Couch

Alleesa Stewart, MBA



Objectives

• To review 2025 Budget Priorities.

• To review 2025 Estimated Revenues.

• To review 2025 Budget Needs.

• To review overall 2025 Budget and 
funding needs to balance 2025 
budget.

• To review Capital Improvement 
Funding request for Fiscal Year 2025.



2025 Budget Priorities

• Salary increases for Employees

• Increase for Health Insurance 

• Increase Operational Costs (utilities, maintenance, etc.)

• Blueprint Mandates



2025 Estimated Revenues
County Share State Share

County Share Revenues:
Fiscal Year 

2024 

Fiscal Year 

2025 
Difference 

Foundation 11,913,765 11,881,687 (32,078)

Comparable Wage Index - - -

College Career Readiness 44,281 21,764 (22,517)

Compensatory Education 4,736,970 4,934,515 197,545 

Concentration of Poverty 49,359 129,409 80,050 

English Learners 430,372 548,658 118,286 

Special Education 1,206,962 1,289,488 82,526 

Transitional Supplemental 
Instruction

169,490 111,706 (57,784)

Pre-Kindergarten 714,434 970,381 255,947 

National Board Certification 13,924 13,918 (6)

Other Local Funding: - -

Blueprint Coordinator 125,000 - (125,000)

Above MOE 250,000 - (250,000)

Total County Share Revenues: 19,654,557 19,901,526 246,969 

State Share Revenues:
Fiscal Year 

2024 

Fiscal Year 

2025 
Difference 

Foundation 2,941,142.00 2,697,067.00 (244,075.00)

Guaranteed Tax Base - - -

Blueprint Transition Grant 1,005,090.00 854,327.00 (150,763.00)

Comparable Wage Index - - -

College and Career Readiness 18,656.00 9,531.00 (9,125.00)

Transportation 2,015,583.00 2,043,499.00 27,916.00

Compensatory Education 3,157,980.00 3,289,677.00 131,697.00 

Concentration of Poverty 559,733.00 859,081.00 299,348.00 

English Learners 286,914.00 365,772.00 78,858.00 

Special Education 804,641.00 859,659.00 55,018.00 

Non-Public Placements 100,000.00 100,000.00 -

Transitional Supplemental Instruction 61,710.00 40,718.00 (20,992.00)

Pre-Kindergarten 236,274.00 323,512.00 87,238.00 

National Board Certification 6,076.00 6,082.00 6.00 

Education Effort - - -

Regional Cost Differences - - -

Total State Share Revenues 11,217,799.00 11,480,925.00 255,126.00 



2025 Estimated Revenues Cont’d

With COP & TSI
Without COP & 

TSI

County Share 246,969.00 224,703.00 

State Share 255,126.00 (23,230.00)

502,095.00 201,473.00 



2025 Budget Needs

Salary Projections 1,048,668 
Health 302,351 8.00%
Pension 70,000 Estimate 

Costs Needed for Salaries 1,421,019 

Other Budget Needs
CCR Increase 55,705 
RHES Teacher (PTR) 89,622 
Operations 267,000 
Homeschool Reviews 4,000 
Math Teacher 89,622 
CTE Programs Increase 6,850 

Total Other Budget Needs 512,798 

Total 2025 Budget Needs 1,933,817 

Estimated Local/State Revenue Increase 201,473 
Fund Balance Use 800,000 
Remaining Amount Needed for 2025 Budget 932,344 



2025 Capital Improvement Funding 
Request

The IAC has approved a Total 
Design Allocation of $1,822,090 for 
KCMS Planning/Design through the 
Built to Learn Act, effective FY 2025.

State Funding: 1,822,090 

Request for 
County: 1,748,910 

Total 3,571,000 



Questions/Comments



BOARD OF EDUCATION KENT COUNTY

WORKING BUDGET BOOK

FISCAL YEAR 2024-2025

Last Updated: April 26, 2024

"Growing A Community of Leaders"



Kent County Public Schools

Unrestricted Revenue Summary

Requested FY 2025

County Revenue

Appropriation - Current Expense -                     -                     -                
Appropriation - Current Expense Above Local Share 250,000             -                     (250,000)      
Supplemental-Non-Recurring Costs -                     -                     -                

Local Share Requirements:

Foundation 11,913,765        11,881,687        (32,078)        

Comparable Wage Index -                     -                     -                

College and Career Readiness 44,281               21,764               (22,517)        

Compensatory Education 4,736,970          4,934,515          197,545        

Concentration of Poverty 49,359               129,409             80,050          

English Learners 430,372             548,658             118,286        

Special Education 1,206,962          1,289,488          82,526          

Transitional Supplemental Instruction 169,490             111,706             (57,784)        

Prekindergarten 714,434             970,381             255,947        

Careeer Ladder 13,924               13,918               (6)                  

Blueprint Coordinator 125,000             -                     (125,000)      

Total County Revenue 19,654,557        19,901,526        246,969       

State Revenue

Foundation Program 2,941,142          2,697,067          (244,075)      
Blueprint Transition Grant 1,005,090          854,327             (150,763)      
Comparable Wage Index -                     -                     -                
Career and College Readiness 18,656               9,531                 (9,125)          
Transportation 2,015,583          2,043,499          27,916          
Regional Cost Differences -                     -                     -                
Compensatory Education 3,157,980          3,289,677          131,697        
Concentration of Poverty 559,733             859,081             299,348        
English Learners 286,914             365,772             78,858          
Special Education 804,641             859,659             55,018          
Transitional Supplemental Instruction 61,710               40,718               (20,992)        
Pre-Kindergarten 236,274             323,512             87,238          
Career Ladder 6,076                 6,082                 6                   
Blueprint Coordinator 25,000               25,000               -                

Non-Public Placement Reimbursements 100,000             100,000             -                

Total State Revenue 11,218,799        11,473,925        255,126       

Other Revenue

Tuition-Out-of-County 35,000               35,000               -                
Other 155,000             155,000             -                
MABE Grant 20,000               20,000               -                
Aging Schools 116,760             155,052             38,292          
Park & Recreation 10,000               10,000               -                

Prior Year's Fund Balance 800,173             800,000             800,000        
**$1,605,573 Remaining in Unassigned 

Fund Balance out of $2,405,573**

Total Other Revenue 800,173             800,000             800,000       

Total Unrestricted Revenue 31,673,529        32,175,451        1,302,095    

Revenue Summary:

County Funds 19,654,557        19,901,526        246,969        
State Funds 11,218,799        11,473,925        255,126        

Other Funds 800,173             800,000             800,000        

Total Revenue Summary: 31,673,529        32,175,451        1,302,095    

All other revenue sources utilized for 

Restricted Purposes. Not included in 

Total Revenues.

REVENUE SOURCES:
 Increase/  

Decrease 

FY 2025

Requested

FY 2024

Approved
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Kent County Public Schools

Unrestricted Budget by Category

Approved FY 2024

 SALARY 
 CONTRACTED 

SERVICES 

 SUPPLIES AND 

MATERIALS 
 OTHER CHARGES  EQUIPMENT  TRANSFERS 

 TOTAL 

UNRESTRICTED 

BUDGET 

% of 

Budget

Administration 1,231,522    308,392              37,172                 67,600                       -                 -                  1,644,686                 5.32%

Mid-Level Admin 1,992,104    65,500                32,973                 69,060                       -                 -                  2,159,637                 6.99%

Instruction 10,436,791  296,092              201,354                106,608                     240,092          -                  11,280,937               36.49%

Special Education 2,805,476    9,325                  17,115                 13,000                       -                 387,500           3,232,416                 10.46%

Student Personnel Services 492,560       -                      2,000                   6,400                         -                 -                  500,960                    1.62%

Health Services 99,590         425,840              2,500                   -                            -                 -                  527,930                    1.71%

Transportation 805,481       623,140              131,575                245,900                     40,000            -                  1,846,096                 5.97%

Operation of Plant 818,160       124,900              65,000                 819,501                     -                 -                  1,827,561                 5.91%

Maintenance of Plant 274,631       212,746              130,964                24,550                       27,200            -                  670,091                    2.17%

Fixed Charges -              -                      -                       7,089,631                  -                 -                  7,089,631                 22.94%

Capital Outlay -              131,760              -                       -                            -                 -                  131,760                    0.43%

Total Categories 18,956,315  2,197,695           620,653                8,442,250                  307,292          387,500           30,911,705               100%

Approved Unrestricted Budget for Fiscal Year 2024

Administration
5%

Mid-Level 
Admin…

Instruction
37%

Special Education
10%

Student Personnel Services
2%

Health Services
2%

Transportation
6%

Operation of Plant
6%

Maintenance of Plant
2%

Fixed Charges
23%



Kent County Public Schools

Unrestricted Budget by Category

Requested FY 2025

 SALARY 
 CONTRACTED 

SERVICES 

 SUPPLIES AND 

MATERIALS 

 OTHER 

CHARGES 
 EQUIPMENT  TRANSFERS 

 TOTAL 

UNRESTRICTED 

BUDGET 

% of 

Budget

Administration 1,282,446    308,392             37,172                67,600       -                -                   1,695,610              5.15%

Mid-Level Admin 2,103,051    65,500               32,973                69,060       -                -                   2,270,584              6.90%

Instruction 11,026,566  296,092             208,204              195,648     240,092        -                   11,966,602            36.35%

Special Education 3,044,913    9,325                 17,115                13,000       -                387,500           3,471,853              10.55%

Student Personnel Services 528,591        -                     2,000                  6,400         -                -                   536,991                 1.63%

Health Services 106,077        425,840             2,500                  -             -                -                   534,417                 1.62%

Transportation 816,191        655,859             240,418              291,030     40,000          -                   2,043,499              6.21%

Operation of Plant 848,804        124,900             65,000                1,086,501  -                -                   2,125,205              6.46%

Maintenance of Plant 290,541        212,746             130,964              24,550       27,200          -                   686,001                 2.08%

Fixed Charges -                -                     -                      7,416,621  -                -                   7,416,621              22.53%

Capital Outlay -                170,052             -                      -             -                -                   170,052                 0.52%

Total Categories 20,047,182  2,268,706          736,346              9,170,410  307,292        387,500           32,917,436            100%

Requested Unrestricted Budget for Fiscal Year 2025

Administration
5%

Mid-Level Admin
7%

Instruction
36%

Special Education
11%

Student Personnel Services
2%

Health Services
2%

Transportation
6%

Operation of Plant
6%

Maintenance of Plant
2%

Fixed Charges
23%



Kent County Public Schools

Unrestricted Budget by Category

Comparison from FY2024 - FY2025

 SALARY 
 CONTRACTED 

SERVICES 

 SUPPLIES AND 

MATERIALS 

 OTHER 

CHARGES 
 EQUIPMENT  TRANSFERS 

 TOTAL 

UNRESTRICTED 

BUDGET 

% CHANGE

Administration 50,924       -                      -                        -             -                  -                   50,924                   3%

Mid-Level Admin 110,947     -                      -                        -             -                  -                   110,947                 6%

Instruction 589,775     -                      6,850                    89,040       -                  -                   685,665                 34%

Special Education 239,438     -                      -                        -             -                  -                   239,438                 12%

Student Personnel Services 36,031       -                      -                        -             -                  -                   36,031                   2%

Health Services 6,488         -                      -                        -             -                  -                   6,488                     0%

Transportation 10,710       32,719                108,843                45,130       -                  -                   197,403                 10%

Operation of Plant 30,644       -                      -                        267,000     -                  -                   297,644                 15%

Maintenance of Plant 15,910       -                      -                        -             -                  -                   15,910                   1%

Fixed Charges -             -                      -                        326,991     -                  -                   326,991                 16%

Capital Outlay -             38,292                -                        -             -                  -                   38,292                   2%

Total Object 1,090,867  71,011                115,693                728,160     -                  -                   2,005,731              100%

 

 
 

Unrestricted Budget Comparison from Fiscal Year 2024 to Fiscal Year 2025

Administration
3%

Mid-Level Admin
6%

Instruction
34%

Special Education 
12%

Student Personnel
2%Student Health

0%

Transportation
10%

Operations
15%

Maintenance
1%

Fixed Charges
16%

Food Service 
Transfer

2%
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Kent County Board of Education

Current Expense Fund

Unrestricted

Object
FY 2024 

FTE

FY 2025 

FTE

APPROVED 

FY2024

REQUESTED 

FY2025

  INCREASE/ 

(DECREASE) 

Salaries and Wages 1,231,522     1,282,446      50,924           

Contracted Services 308,392        308,392         -                 

Supplies and Materials 37,172          37,172           -                 

Other Charges 67,600          67,600           -                 

TOTAL FOR CATEGORY 01 13.60 14.60 1,644,686     1,695,610      50,924           

FY 2024 

FTE

FY 2025 

FTE

APPROVED 

FY2024

REQUESTED 

FY2025

 INCREASE/ 

(DECREASE)

Administrative & Supervisory Personnel 3.00 3.00 399,796        417,848         18,052           

  

Support Services Personnel 10.60 11.60 831,727        864,599         32,872           

TOTAL FOR SALARIES & WAGES 13.60 14.60 1,231,522     1,282,446      50,924           

CATEGORY 01: ADMINISTRATION

CATEGORY 01: ADMINISTRATION

OBJECT 01.1: SALARIES & WAGES

This request in includes the salaries of the 

Superintendent, Supervisor of Finance and Supervisor of 

Human Resources.

This request includes the salaries of support services 

assigned to Administration, Coordinator and Public 

Relations.

The Administration category includes expenditures for the centralized management and supervision of the 

school system to include Board of Education expenses, executive administration, business support 

services, and other centralized support services.

Salaries and Wages
76%

Contracted Services
18%

Supplies and Materials
2%

Other Charges
4%

Category 01: Administration
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Kent County Board of Education

Current Expense Fund

Unrestricted

APPROVED 

FY2024

REQUESTED 

FY2025

 INCREASE/ 

(DECREASE)

AUDITING 44,000          44,000           -                 
This request reflects required annual Financial Statement 

and Uniform Guidance Audits.

LEGAL SERVICES 102,700        102,700         -                 
This provides for the Board's legal representation.

SOFTWARE LICENSES AND TRAINING 146,129        146,129         -                 

This cost includes costs for Finance and HR Software, 

Time & Attendance, Doc Star, and other contracts.

TESTING AND TEST SCORING 15,563          15,563           -                 
This includes the costs for NWEA MAP Testing.

TOTAL FOR CONTRACTED SERVICES 308,392        308,392         -                 

OBJECT 01.2: CONTRACTED SERVICES

CATEGORY 01: ADMINISTRATION
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Kent County Board of Education

Current Expense Fund

Unrestricted

APPROVED 

FY2024

REQUESTED 

FY2025

 INCREASE/ 

(DECREASE)

OFFICE SUPPLIES & POSTAGE 27,440          27,440           -                 
This includes costs needed for postage, office needs, 

paper, and other consumables.

TESTING SUPPLIES 8,532            8,532             -                 
This includes costs need to cover testing and other 

testing supplies.

DATA PROCESSING SUPPLIES 1,200            1,200             -                 
This cost includes cost for preprinted forms needed for 

year-end HR/Finance processes.

TOTAL FOR SUPPLIES & MATERIALS 37,172          37,172           -                 

APPROVED 

FY2024

REQUESTED 

FY2025

 INCREASE/ 

(DECREASE)

BOARD MEMBERS EXPENSES 8,000            8,000             -                 
This costs includes Annual Dues for MABE and other 

travel/meeting expenses needed for Board Members.

EQUIPMENT RENTAL 21,000          21,000           -                 
This includes costs for Centric for printers/copiers at 

Central Office.

MILEAGE & TRAVEL 16,900          16,900           -                 
This includes costs for reimbursement of out of county for 

staff at IRS Mileage rate and other conference related 

travel. Includes in county travel stipend per negotiated 

agreement.

SUBSCRIPTIONS & DUES 6,200            6,200             -                 
This includes costs for professional publications and 

memberships.

OTHER CHARGES 2,000            2,000             -                 
This includes costs for community service activities and 

meetings.

RECRUITING 12,000          12,000           -                 
This includes costs associated with and related to 

recruiting needs and services.

PROFESSIONAL DEV. SUPPORT 1,500            1,500             -                 
This includes costs to support staff to attend seminars 

and trainings.

TOTAL FOR OTHER CHARGES 67,600          67,600           -                 

Total For Category 01 1,644,686 1,695,610  50,924       

CATEGORY 01: ADMINISTRATION

OBJECT 01.4: Other Charges

OBJECT 01.3: SUPPLIES AND MATERIALS

CATEGORY 01: ADMINISTRATION
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Kent County Board of Education

Current Expense Fund

Unrestricted

Object
FY 2024 

FTE

FY 2025 

FTE

APPROVED 

FY 2024

REQUESTED  

FY 2025

  INCREASE/ 

(DECREASE) 

Salaries and Wages 1,992,104        2,103,051        110,947         

Contracted Services 65,500             65,500             -                 

Supplies and Materials 32,973             32,973             -                 

Other Charges 69,060             69,060             -                 

TOTAL FOR CATEGORY 02 26.40 26.40 2,159,637        2,270,584        110,947         

FY 2024 

FTE

FY 2025 

FTE

APPROVED 

FY 2024

REQUESTED  

FY 2025

 INCREASE/ 

(DECREASE)

CENTRAL OFFICE INSTRUCTIONAL 2.90 2.90 332,441           349,196           16,755           

Curriculum Specialists 1.00 1.00 99,590             106,077           6,488             

This includes salary for Content Specialist.

This includes the salaries of the Director of 

Instruction, Supervisor of Information & Technology 

and Supervisor/Grant Specialist.

The school management and support category includes all costs associated with school level 

administration and administrative support including principals, assistant principals and school 

secretaries. Also budgeted in this category are all central office and school based instructional 

supervisory personnel.

CATEGORY 02: MID-LEVEL ADMINISTRATION

CATEGORY 02: MID LEVEL ADMINISTRATION

OBJECT 02.1: SALARIES & WAGES

Salaries and Wages
93%

Contracted Services
3%

Supplies and Materials
1% Other Charges

3%

Category 02: Mid-Level Administration
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Kent County Board of Education

Current Expense Fund

Unrestricted

SECRETARIAL/CLERICAL - CO 3.00 3.00 158,159           163,143           4,985             

This includes salaries for Secretarial Staff assigned to 

Instruction and Central Office.

PRINCIPALS 5.00 5.00 572,490           598,572           26,082           

This includes salaries for all KCPS Principals.

ASSISTANT PRINCIPALS 4.00 4.00 403,091           430,695           27,604           

This includes salaries for all KCPS Assistant 

Principals; including KAP AP.

SECRETARIAL/CLERICAL-SCHOOL 10.50 10.50 426,335           455,368           29,033           

TOTAL FOR SALARIES & WAGES 26.40    26.40    1,992,104        2,103,051        110,947         

APPROVED 

FY 2024

REQUESTED  

FY 2025

 INCREASE/ 

(DECREASE)

CONTRACT 65,000             65,000             -                 
This includes costs for Centric Printers/Copiers at all 

schools.

PRINTING 500                  500                  -                 
This includes costs for printing needs.

 

TOTAL FOR CONTRACT SERVICES 65,500             65,500             -                 

SUPPLIES AND MATERIALS

OFFICE SUPPLIES & POSTAGE 8,265               8,265               -                 
This includes cost for paper, office needs, postage, 

and other consumables for Mid-Level Central Office 

staff.

OFFICE SUPPLIES: SCHOOL BASED 24,708             24,708             -                 

This includes cost for paper, office needs, postage, 

and other consumables for all KCPS Principals.

TOTAL FOR SUPPLIES & MATERIALS 32,973             32,973             -                 

OBJECT 02.2: CONTRACTED SERVICES 

OBJECT 2.3: SUPPLIES AND MATERIALS

This includes salaries for Secretarial, Clerical, and 

Vestibule Staff assigned to all KCPS Schools.

CATEGORY 02: MID LEVEL ADMINISTRATION
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Kent County Board of Education

Current Expense Fund

Unrestricted

APPROVED 

FY 2024

REQUESTED  

FY 2025

 INCREASE/ 

(DECREASE)

COMMUNICATIONS 40,000             40,000             -                 
This cost includes all telephone and internet 

expenses for all schools.

COMMENCEMENT EXPENSES 10,000             10,000             -                 
This includes all costs associated with KCHS 

graduation.

MILEAGE & TRAVEL 13,000             13,000             -                 
This includes costs for reimbursement of out of 

county for staff at IRS Mileage rate and other 

conference related travel. Includes in county travel 

stipend per negotiated agreement.

SUBSCRIPTIONS & DUES 6,060               6,060               -                 
Costs for professional publications and memberships 

to professional organizations.

TOTAL FOR OTHER CHARGES 69,060             69,060             -                 

TOTAL FOR CATEGORY 02 2,159,637   2,270,584   110,947     

CATEGORY 02: MID LEVEL ADMINISTRATION

OBJECT 02.4: Other Charges
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Kent County Board of Education

Current Expense Fund

Unrestricted

Object
FY 2024 

FTE

FY 2025 

FTE

APPROVED FY 

2024

REQUESTED FY 

2025

  INCREASE/ 

(DECREASE) 

Salaries and Wages 10,436,791        11,026,566        589,775          

Contracted Services 296,092             296,092             -                  

Supplies and Materials 201,354             208,204             6,850              

Other Charges 106,608             195,648             89,040            

Equipment 240,092             240,092             -                  

TOTAL FOR CATEGORY 03, 04 & 05 145.70 151.73 11,280,937        11,966,602        685,665          

Object
FY 2024 

FTE

FY 2025 

FTE

 APPROVED FY 

2024 

 REQUESTED 

FY 2025 

  INCREASE/ 

(DECREASE) 

TEACHERS 121.70 125.73 9,141,882          9,687,790          545,908          
Includes salaries for the following positions:

Elementary

Teachers - Pre-K 5.00 6.00 406,606             465,139             58,533            
Teachers - Kindergarten 4.00 6.00 234,534             401,454             166,919          
Teachers - Elementary 1-5 32.00 31.70 2,411,022          2,421,543          10,521            
Middle -                  
Teachers-Middle Grade 6 5.00 5.00 367,328             364,279             (3,049)             
Teachers-Middle Core Subjects Grade 7-9 14.83 14.83 1,105,265          1,041,782          (63,483)           
High School -                  
Teachers-HS Core Subjects 21.75 23.08 1,607,766          1,811,512          203,746          
KAP Teacher 1.00 1.00 46,155               70,614               24,460           
Teachers-HS Career & Technology 7.17 7.17 533,709             570,294             36,585            
Other -                  
Guidance Counselors 7.00 7.00 540,650             579,132             38,481            
Career Counselor - Blueprint 1.00 1.00 106,573             73,238               (33,335)           
Psychologists 2.00 2.00 179,227             184,404             5,176              

OBJECT 03.1: SALARIES & WAGES

CATEGORY 03: INSTRUCTIONAL SALARIES AND WAGES
CATEGORY 04: INSTRUCTIONAL TEXTBOOKS & SUPPLIES

CATEGORY 05: OTHER INSTRUCTIONAL COSTS

CATEGORY 03: INSTRUCTIONAL SALARIES AND WAGES

Salary costs included in this category are for school level instructional services. Included is budgeting for teachers, 

counselors and media specialists. In addition expenditures in this category are in support of instructional programs 

delivered to students in each school.

Salaries and Wages
92%

Contracted Services
2%

Supplies and 
Materials

2%

Other Charges
2%

Equipment
2%

Category 03-05: Instructional
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Kent County Board of Education

Current Expense Fund

Unrestricted

Media Specialists 1.00 1.00 91,694               93,986               2,292              
ESOL Teachers 2.50 2.50 212,051             257,314             45,263            
Art 5.00 5.00 406,725             421,748             15,022            
Drama 0.17 0.17 15,313               15,696               383                 
Music 3.00 3.00 177,186             199,333             22,146            
Health 0.83 0.83 76,106               78,009               1,903              
Athletics/Phys Ed 7.00 7.00 506,616             529,235             22,619            
Athletic Trainer Support 1.00 1.00 75,519               77,979               2,460              
Specialist 0.45 0.45 41,835               31,102               (10,733)           

INSTRUCTIONAL ASSISTANTS/TUTORS 24.00 26.00 854,909             894,776             39,867            
Includes salaries for the following positions:

Media Instructional Assistants 4.00 4.00 118,548             118,984             436                 
Tech Instructional Assistants 6.00 6.00 258,089             261,414             3,325              
Instructional Assistants 12.00 14.00 411,076             443,222             32,146            
KAP Instructional Assistants 2.00 2.00 67,196               71,156               3,959              

TEACHER - SUBSTITUTES 205,000             205,000             -                  

Substitutes are employed to replace teachers when they are 

not in the classroom.

OTHER INSTRUCTIONAL POSITIONS 200,000             204,000             4,000              
Includes salaries for the following positions:

Support Personnel 10,000               10,000               -                  
Kent Blended Learning Academy 20,000               20,000               -                  
Extra Pay for Extra Duty 145,000             145,000             -                  
Evening High School 25,000               25,000               -                  
Homeschool Reviews -                     4,000                 4,000              

STAFF DEVELOPMENT ACTIVITIES 35,000               35,000               -                  

Staff development to continue professional learning 

communities training 

TOTAL FOR SALARIES WAGES 145.70 151.73 10,436,791        11,026,566        589,775          

Object
 APPROVED FY 

2024 

 REQUESTED 

FY 2025 

  INCREASE/ 

(DECREASE) 

TESTING SUPPLIES 7,675                 7,675                 -                  

This includes costs for testing related to Guidance Services.

CENTRAL TEXTBOOK FUND 37,325               37,325               -                  
This includes costs for textbooks for all schools.

MATERIALS OF INSTRUCTION 1786 1732 81,954               81,954               -                  
This includes costs to be used for the purchase of general 

classroom supplies, school office supplies, other 

consumables. Based on 2022-2023 Enrollment.

GALES 295 291 13,537               13,769               233                 
HHGES 344 329 15,785               15,567               (218)                
RHES 197 208 9,040                 9,842                 802                 
KCMS 392 382 17,988               18,075               88                   
KCHS 558 522 25,605               24,700               (905)                

CATEGORY 04: INSTRUCTIONAL TEXTBOOK AND SUPPLIES

OBJECT 04.3: SUPPLIES AND MATERIALS
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Kent County Board of Education

Current Expense Fund

Unrestricted

MEDIA CENTER SUPPLIES 1786 1732 31,100               31,100               -                  
This includes costs to be used to purchase all 

supplies/materials associated/related to the media center. 

Based on 2022-2023 Enrollment.

GALES 295 291 5,137                 5,225                 88                   
HHGES 344 329 5,990                 5,908                 (83)                  
RHES 197 208 3,430                 3,735                 304                 
KCMS 392 382 6,826                 6,859                 33                   
KCHS 558 522 9,717                 9,373                 (343)                

CAREER AND TECHNOLOGY 16,800               23,650               6,850              
This includes all costs related and associated with the CTE 

Program at KCHS.

ATHLETICS/BAND 26,500               26,500               -                  
This includes all costs related and associated with athletics 

and band; including uniforms.

Athletic Supplies                 11,000                 11,000 -                  
Uniforms for Athletics                 10,000                 10,000 -                  
Band                   1,500                   1,500 -                  
Medical Supplies                   3,000                   3,000 -                  
Band Uniforms                   1,000                   1,000 -                  

TOTAL FOR SUPPLIES & MATERIALS 201,354             208,204             6,850              

Object
 APPROVED FY 

2024 

 REQUESTED 

FY 2025 

  INCREASE/ 

(DECREASE) 

CONTRACTED SERVICES

ED SPECS: MIDDLE SCHOOL 35,000               35,000               -                  
This includes the cost for ED SPEC service needed to 

evaluate possible 8th Grade Academy.

ATHLETICS 24,300               24,300               -                  
This includes the cost associated athletics, rental of 

equipment, Washington College Pool, Security, Medical 

Fees, and other athletic expenses.

CAREER & TECHNOLOGY 9,850                 9,850                 -                  
This includes the cost associated wire services and 

engineering fees for WKHS.

OTHER TEXTBOOK NEEDS 58,942               58,942               -                  
This includes the cost associated with Discovery Education 

and McGraw Hill.

SOFTWARE LICENSES AND TRAINING 164,000             164,000             -                  
This includes cost of maintaining license/leasing agreements 

for instructional software such as CADD, and Success for 

All.

TESTING AND TEST SCORING 4,000                 4,000                 -                  
This includes cost for the purchase of standardized tests, the 

scoring associated with the state testing program and local 

testing initiatives.  

TOTAL FOR CONTRACTED SERVICES 296,092             296,092             -                  

CATEGORY 05: OTHER INSTRUCTIONAL COSTS

OBJECT 05.2: CONTRACTED SERVICES
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Kent County Board of Education

Current Expense Fund

Unrestricted

Object
 APPROVED FY 

2024 

 REQUESTED 

FY 2025 

  INCREASE/ 

(DECREASE) 

OTHER CHARGES

CAREER COUNSELING -                     33,335               33,335            
This includes the 5% Administrative Fee to the Upper Shore 

Workforce Investment Board.
5,329                 -                  

This includes the remaining funds to be utilized solely for 

Career Counseling. ($62/student; increases based on the 

inflation rate every year.)

28,006               -                  

MILEAGE & TRAVEL 11,816               11,816               -                  
This includes costs for staff to travel to schools, and 

local/state meetings. 

MEETINGS & CONFERENCES 2,950                 2,950                 -                  
This includes costs associated with attendance at 

state/national meetings and conferences such as 

registration, lodging, and travel. Also costs associated with 

hosting meetings, such as refreshments and meeting room 

rentals.

SUBS/DUES: WKHS 1,500                 1,500                 -                  
This includes costs associated with WKHS.

REG PROGRAM DUES/SUBSCRIPTIONS 57,642               113,347             55,705            
This includes costs for Online Courses, Junior Achievement, 

and the Middle School Program.
37,500               

This includes costs for Dual Enrollment (Includes the costs 

of all fees related to this for each student in Dual 

Enrollment), Online Courses, Junior Achievement, and the 

Middle School Program.

75,847               

Teacher and Support Incentives 1,000                 1,000                 -                  
 This includes costs to assist with providing incentives for 

Teachers, Support and other Instructional Staff to assist with 

the education of all KCPS Students.

EXTRACURRICULAR ACTIVITIES 31,700               31,700               -                  
Travel/Entry Fees 2,500                 2,500                 -                  
Dry Cleaning: Band Uniforms 1,500                 1,500                 -                  
Subscriptions & Dues 4,000                 4,000                 -                  
Awards 4,200                 4,200                 -                  
KCMS Interscholastic Sports 18,500               18,500               -                  
Student Incentives 1,000                 1,000                 -                  

TOTAL FOR OTHER CHARGES 106,608             195,648             89,040            

Object
 APPROVED FY 

2024 

 REQUESTED 

FY 2025 

  INCREASE/ 

(DECREASE) 

EQUIPMENT

COMPUTER EQUIPMENT 211,450             211,450             -                  
This includes costs associated with keeping computer 

equipment and software programs updated for the increasing 

demands of the academic program, includes lease payment 

Year 3 of 4/Erate.

OBJECT 05.4: OTHER CHARGES

CATEGORY 05: OTHER INSTRUCTIONAL COSTS

OBJECT 05.5 & 05.6: EQUIPMENT & TRANSFERS

CATEGORY 05: OTHER INSTRUCTIONAL COSTS

Page 15 of 41



Kent County Board of Education

Current Expense Fund

Unrestricted

WIRELESS ACCESS POINTS 8,000                 8,000                 -                  
Cost associated with improving wireless access initiative-

Erate.

EQUIPMENT 20,642               20,642               -                  
Classroom 8,468                 8,468                 -                  
Furniture 9,174                 9,174                 -                  
Band 3,000                 3,000                 -                  

TOTAL FOR EQUIPMENT 240,092             240,092             -                  

TRANSFERS

TUITION-OUT OF COUNTY PLACEMENTS -                     -                     -                  

This includes costs for educational expenses paid to other 

school systems for students residing in foster/kinship care 

TOTAL FOR TRANSFERS -                     -                     -                  

Total For Category 03, 04 & 05 11,280,937   11,966,602   685,665     
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Kent County Board of Education

Current Expense Fund

Unrestricted

FY 2024 

FTE

FY 2025 

FTE

APPROVED 

FY 2024

REQUESTED 

FY 2025

  INCREASE / 

(DECREASE) 

2,805,476        3,044,913        239,438         

9,325               9,325               -                 

17,115             17,115             -                 

13,000             13,000             -                 

387,500           387,500           -                 

43.29 47.19 3,232,416        3,471,853        239,438         

CATEGORY 06: SPECIAL EDUCATION

Object

Salaries and Wages

Contracted Services

Supplies and Materials

Other Charges

Transfers

TOTAL FOR CATEGORY 06

All costs associated with required programming for students with special education needs are budgeted in this category. 

Although these programs are required by state and federal law, there has never been adequate funding provided to meet 

these mandates. Consequently, more than half of the cost of special education programming is locally supported.

Salaries & Wages 
88%

Contracted 
Services

3%

Supplies & 
Materials 

1%

Other 
Charges 1%

Transfers
11%

Category 06: Special Education
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Kent County Board of Education

Current Expense Fund

Unrestricted

FY 2024 

FTE

FY 2025 

FTE

 APPROVED 

FY 2024 

 REQUESTED 

FY 2025 

  INCREASE / 

(DECREASE) 

SALARIES & WAGES

1.45 1.45 173,384           185,761           12,377           

This includes salaries for Supervisor of Special Education 

and Coordinator of Special Education.

SECRETARIAL AND CLERICAL 1.00 1.00 51,446             52,732             1,286             

This includes salaries for Secretary of Special Education.

TEACHERS 30.64 30.64 2,244,978        2,315,242        70,264           
Includes salaries for the following positions:

Classroom Teachers 25.23 25.23 1,722,697        1,840,995        118,298         
Substitute Teachers 0.00 0.00 33,000             33,000             -                 
Speech Therapists 3.41 3.41 305,767           253,144           (52,623)          
Occupational & Physical Therapist 2.00 2.00 183,514           188,103           4,588             

INSTRUCTIONAL ASSISTANTS 10.20 14.10 313,762           469,273           155,511         

    
This includes salaries for classroom assistants and those 

assigned to individual students.

INSTRUCTIONAL POSITIONS 0.00 0.00 21,905             21,905             -                 
Includes salaries for the following positions:

This includes salaries for home hospital assistance and 

extended school year.

TOTAL FOR SALARIES & WAGES 43.29    47.19    2,805,476        3,044,913        239,438         

 APPROVED 

FY 2024 

 REQUESTED 

FY 2025 

  INCREASE / 

(DECREASE) 

CONTRACTED SERVICES

CONSULTANTS-THERAPISTS 8,825               8,825               -                 
This includes cost to provide psychological 

examinations/speech therapy services/other contracted 

services.

MEDICAL MANAGEMENT 500                  500                  -                 

This includes cost of maintaining license agreements for 

software for special education to ensure legal compliance.

Contract Services for KAP Program -                   -                   -                 
No longer contracting for KAP Services. KAP is an 

internal operation.

TOTAL FOR CONTRACTED SERVICES 9,325               9,325               -                 

OBJECT 06.3: SUPPLIES AND MATERIALS

CATEGORY 06: SPECIAL EDUCATION

OBJECT 06.2: CONTRACTED SERVICES

Object

Object

OBJECT 06.1: SALARIES & WAGES

CENTRAL OFFICE PROFESSIONAL INSTRUCTIONAL 

CATEGORY 06: SPECIAL EDUCATION
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Kent County Board of Education

Current Expense Fund

Unrestricted

SUPPLIES AND MATERIALS

SUPPLY 2,000               2,000               -                 
This includes supply costs for Maryland School for Blind, 

Protocols and office supply.

MATERIALS OF INSTRUCTION 237.00 15,115             15,115             -                 
This includes costs for the purchase of general classroom 

supplies, school office supplies and all other consumables 

needed at the school for special education. Based on 

2022-2023 SPED Enrollment.

GALES 36 2,296               
HHGES 33 2,105               
RHES 31 1,977               
KCMS 61 3,890               
KCHS 76 4,847               

TOTAL FOR SUPPLIES & MATERIALS 17,115             17,115             -                 

 APPROVED 

FY 2024 

 REQUESTED 

FY 2025 

  INCREASE / 

(DECREASE) 

OTHER CHARGES

MILEAGE & TRAVEL 12,100             12,100             -                 
This includes costs for reimbursement of out of county for 

staff at IRS Mileage rate and other conference related 

travel. Includes in county travel stipend per negotiated 

agreement.

PROFESSIONAL IMPROVEMENT 900                  900                  -                 
This includes cost for professional organizations and 

purchase professional publications. 

TOTAL FOR OTHER CHARGES 13,000             13,000             -                 

TRANSFERS

TUITION (NON-PUBLIC PLACEMENTS) 375,000           375,000           -                 
This includes costs for the educational expenses paid to 

non-public institutions for students.

TRANSFER - OUT OF COUNTY 12,500             12,500             -                 
This includes cost for students placed in other Maryland 

schools.

TOTAL FOR TRANSFERS 387,500           387,500           -                 

Total For Category 06 3,232,416   3,471,853   239,438     

Object

CATEGORY 06: SPECIAL EDUCATION

OBJECT 06.4: OTHER CHARGES

OBJECT 06.6: TRANSFERS
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Kent County Board of Education

Current Expense Fund

Unrestricted

FY 2024 

FTE

FY 2025 

FTE

APPROVED 

FY 2024

REQUESTED 

FY 2025

  INCREASE / 

(DECREASE) 

Salaries and Wages 492,560        528,591         36,031           

Supplies and Materials 2,000            2,000             -                 

Other Charges 6,400            6,400             -                 

TOTAL FOR CATEGORY 07 7.00 7.00 500,960        536,991         36,031           

FY 2024 

FTE

FY 2025 

FTE

APPROVED 

FY 2024

REQUESTED 

FY 2025

 INCREASE / 

(DECREASE)

SALARIES & WAGES

1.00 1.00 115,797        128,399         12,602           

This includes the salary for the Supervisor of 

Student Services.

SECRETARIAL & CLERICAL-CO 1.00 1.00 37,486          39,369           1,883             

This includes the salary for the Secretary of Student 

Services.

STUDENT PERSONNEL STAFF 5.00 5.00 339,277        360,823         21,546           

This includes salaries for Social Workers and 

Student Services staff.

TOTAL FOR SALARIES & WAGES 7.00 7.00 492,560        528,591         36,031           

CENTRAL OFFICE PROFESSIONAL INSTRUCTIONAL 

CATEGORY 07: PUPIL PERSONNEL SERVICES

CATEGORY 07: PUPIL PERSONNEL SERVICES

Object

OBJECT 07.1: SALARIES & WAGES

Object

OBJECT 07.3: SUPPLIES & MATERIALS

The pupil services provided by these funds are in accordance with Section 6-201 of the Education Code of Maryland 

and State Board By-Laws. Direct student services help identify, prevent and remediate problems of an emotional, 

physical or social nature.

Salaries & 
Wages

99%

Supplies & 
Materials .05%

Other Charges
1%

Category 07: Student Services
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Kent County Board of Education

Current Expense Fund

Unrestricted

SUPPLIES AND MATERIALS

PUPIL SERVICES SUPPLIES 2,000            2,000             -                 
This includes costs to cover cost of general office 

supplies and other supplies used by student support 

services.

TOTAL FOR SUPPLIES & MATERIALS 2,000            2,000             -                 

APPROVED 

FY 2024

REQUESTED 

FY 2025

 INCREASE / 

(DECREASE)

OTHER CHARGES

MILEAGE & TRAVEL 5,600            5,600             -                 
This includes costs for reimbursement of out of 

county for staff at IRS Mileage rate and other 

conference related travel. Includes in county travel 

stipend per negotiated agreement.

SUBSCRIPTIONS & DUES 800               800                -                 
This includes costs for professional publications and 

memberships to professional organizations.

TOTAL FOR OTHER CHARGES 6,400            6,400             -                 

Total For Category 07 500,960    536,991     36,031       

Object

OBJECT 07.4: OTHER CHARGES

CATEGORY 07: PUPIL PERSONNEL SERVICES
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Kent County Board of Education

Current Expense Fund

Unrestricted

FY 2024 

FTE

FY 2025 

FTE

APPROVED 

FY 2024

REQUESTED 

FY 2025

 INCREASE / 

(DECREASE) 

Salaries and Wages 99,590            106,077          6,488               

Contracted Services 425,840          425,840          -                   

Supplies and Materials 2,500               2,500              -                   

TOTAL FOR CATEGORY 08 1.00 1.00 527,930          534,417          6,488               

Object

CATEGORY 08: HEALTH SERVICES

The funds in this category are used to help support the services provided as it relates to school health.

Salaries & Wages
20%

Contracted 
Services

80%

Supplies & Materials
1%

Category 08: Student Health Services
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Kent County Board of Education

Current Expense Fund

Unrestricted

FY 2024 

FTE

FY 2025 

FTE

APPROVED 

FY 2024

REQUESTED 

FY 2025

INCREASE / 

(DECREASE)

MENTAL HEALTH 1.00 1.00              99,590           106,077                 6,488 
This includes the salary for the Mental Health 

Coordinator.

TOTAL FOR SALARIES & WAGES 1.00 1.00 99,590            106,077          6,488               

CONTRACTED SERVICES

CONTRACT HEALTH DEPT NURSES 425,340          425,340          -                   
This includes the costs for contracting with the 

Kent County Health Department for School 

Nurses.

MEDICAL EXAMS 500                  500                 -                   
This includes the cost for Hepatitis B 

vaccinations for certain employees.

TOTAL FOR CONTRACTED SERVICES 425,840          425,840          -                   

SUPPLIES AND MATERIALS

HEALTH ROOM SUPPLIES 2,500               2,500              -                   
This includes costs to provide general 

operating supplies for school health rooms. 

TOTAL FOR SUPPLIES & MATERIALS 2,500               2,500              -                   

Total For Category 08 527,930     534,417     6,488          

Object

CATEGORY 08: HEALTH SERVICES

OBJECT 08.2: CONTRACT SERVICES

OBJECT 08.3: SUPPLIES & MATERIALS
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Kent County Board of Education

Current Expense Fund

Unrestricted

FY 2024 

FTE

FY 2025 

FTE

APPROVED 

FY 2024

REQUESTED 

FY 2025

  INCREASE/ 

(DECREASE) 

Salaries and Wages 805,481          816,191         10,710            

Contracted Services 623,140          655,859         32,719            

Supplies and Materials 131,575          240,418         108,843          

Other Charges 245,900          291,030         45,130            

Equipment 40,000            40,000           -                  

TOTAL FOR CATEGORY 09 21.25 20.25 1,846,096       2,043,499      197,403          

FY 2024 

FTE

FY 2025 

FTE

APPROVED 

FY 2024

REQUESTED 

FY 2025

 INCREASE/ 

(DECREASE)

SALARIES & WAGES

Transportation Staff 2.25 2.25 161,097          170,513         9,416              

This includes salaries for Supervisor of 

Transportation, Secretary of Transportation and Bus 

Driver Dispatch Support.

Support Staff 644,384          645,678         1,294              
Bus Drivers and Bus Driver Subs 15.00 14.00 472,233          468,120         (4,113)             
Field/Athletic/Maint Trips 0.00 0.00 62,000            62,000           -                  
Bus Aids 2.00 2.00 35,367            39,822           4,455              
Car/Van Drivers 2.00 2.00 54,784            55,736           951                 
Support Drivers 0.00 0.00 20,000            20,000           -                  

TOTAL FOR SALARIES & WAGES 21.25 20.25 805,481          816,191         10,710            

. .

This category includes expenditures for the management and operations of the transportation program. This includes 

supports for field trips, athletic programs and special education. 

CATEGORY 09: TRANSPORTATION

Object

CATEGORY 09: TRANSPORTATION

OBJECT 09.1: SALARIES & WAGES

Salaries and Wages
41%

Contracted Services
33%

Supplies and Materials
12%

Other Charges
14%

Category 09: Student Transportation
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Kent County Board of Education

Current Expense Fund

Unrestricted

APPROVED 

FY 2024

REQUESTED 

FY 2025

 INCREASE/ 

(DECREASE)

CONTRACTED SERVICES

BUS CONTRACTORS: Regular 535,195          560,414         25,219            
This includes costs for bus contractors for the 

transportation of students to & from school.  

BUS INSPECTION 7,500              7,500             -                  
This includes costs for all buses to be inspected in 

accordance with state laws.  

BUS CONTRACTS: Field Trips/Athletics 4,745              12,245           7,500              
This includes costs to provide for field trips, athletics, 

outdoor education, Band, and other school-related 

activities.

COMPUTER SYSTEM MAINTENANCE 23,700            23,700           -                  
This includes costs for Annual licensing and 

maintenance contract on the computerized bus 

routing system.

PRINTING/PUBLISHING 2,000              2,000             -                  
This includes costs to provide forms, etc.

REPAIR VEHICLES 25,000            25,000           -                  
This includes costs for repairs and maintenance for 

Board Vehicles.

CONTRACT SERVICES 25,000            25,000           -                  
This includes Consultant costs, Medical Mgt fees, 

Engineering Fees.

TOTAL FOR CONTRACTED SERVICES 623,140          655,859         32,719            

APPROVED 

FY 2024

REQUESTED 

FY 2025

 INCREASE/ 

(DECREASE)

SUPPLIES AND MATERIALS

OPERATION 129,325          238,168         108,843          
Operational costs including video tapes. 4,000              4,000             
Bus Repairs 25,000            100,000         75,000            
Bus Fuel 100,325          134,168         33,843            

SUPPLIES & MATERIALS 2,250              2,250             -                  
This includes costs to purchase general office 

supplies for Transportation.

TOTAL FOR SUPPLIES & MATERIALS 131,575          240,418         108,843          

OTHER CHARGES

INSURANCE - BUSES 27,000            27,000           -                  
This includes costs to provide liability insurance for 

all buses through the Maryland Association of Board 

of Education(MABE).

OBJECT 9.2: CONTRACT SERVICES

CATEGORY 9: TRANSPORTATION

CATEGORY 9: TRANSPORTATION

OBJECT 9.3: SUPPLIES & MATERIALS

OBJECT 9.4: OTHER CHARGES
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Kent County Board of Education

Current Expense Fund

Unrestricted

LEASING OF EQUIPMENT 202,000          239,630         37,630            
Bus Leasing Agreement-13 buses 145,000          145,000         -                  
Bus Leasing Agreement-1 bus 13,000            13,000           -                  
Leasing Agreement-Vehicles 31,000            41,000           10,000            
Bus Leasing Agreement-Special Needs 13,000            40,630           27,630            

MILEAGE & TRAVEL 2,500              10,000           7,500              
This includes costs for staff to travel to schools, and 

local/state meetings. 

DRUG TESTING, TRAINING EXPENSE 13,000            13,000           -                  
This includes costs to provide mandatory random 

drug testing for all drivers and any driver involved in 

an accident. This also includes reimbursement per 

negotiated agreements.

DUES & SUBSCRIPTIONS: 200                 200                 -                  
This includes osts for professional publications and 

memberships. It also includes costs for 

reimbursment per negotiatied agreements.

RENTAL OF EQUIPMENT 1,200              1,200             -                  

TOTAL FOR OTHER CHARGES 245,900          291,030         45,130            

APPROVED 

FY 2024

REQUESTED 

FY 2025

 INCREASE/ 

(DECREASE)
EQUIPMENT

REPLACEMENT VEHICLES 40,000            40,000           -                  
This includes costs associated with the purchase of 

used bus.

TOTAL FOR EQUIPMENT 40,000            40,000           -                  

Total For Category 09 1,846,096  2,043,499  197,403      

CATEGORY 9: TRANSPORTATION

OBJECT 9.5: EQUIPMENT
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Kent County Board of Education

Current Expense Fund

Unrestricted

FY 2024 

FTE

FY 2025 

FTE

APPROVED 

FY 2024

REQUESTED 

FY 2025

  INCREASE/ 

(DECREASE) 

Salaries and Wages 818,160            848,804          30,644             

Contracted Services 124,900            124,900          -                   

Supplies and Materials 65,000              65,000            -                   

Other Charges 819,501            1,086,501       267,000           

Equipment -                    -                  -                   

Transfers -                    -                  -                   

TOTAL FOR CATEGORY 10 18.70 18.70 1,827,561        2,125,205       297,644           

FY 2024 

FTE

FY 2025 

FTE

APPROVED 

FY 2024

REQUESTED 

FY 2025

 INCREASE/ 

(DECREASE)

SALARIES & WAGES

CENTRAL OFFICE STAFF 0.70 0.70 51,525              51,674            149                  

This includes a portion of the salaries of the 

Supervisor of Operations and Secretary of 

Operations.

CUSTODIAL SALARIES 18.00 18.00 761,635            792,130          30,495             

This includes the salary for all KCPS Custodians 

and Custodian Subs.

CENTRALIZED SUPPORT STAFF 0.00 0.00 5,000                5,000              -                   

This includes the salary for the groundskeeper 

for all KCPS Buildings.

TOTAL FOR SALARIES & WAGES 18.70 18.70 818,160            848,804          30,644             

CONTRACTED SERVICES

Object

CATEGORY 10: OPERATION OF PLANT AND EQUIPMENT

CATEGORY 10: OPERATION OF PLANT & EQUIPMENT

OBJECT 10.1: SALARIES & WAGES

OBJECT 10.2: CONTRACTED SERVICES

This category includes expenditures for custodial services and supplies needed for regular care of school facilities. The 

expenditures also includes utilities, such as water, sewer, electricity and fuel oil.

Salaries and Wages
40%

Contracted Services
6%

Supplies and Materials
3%

Other Charges
51%

Category 10: Operations
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Kent County Board of Education

Current Expense Fund

Unrestricted

 MANAGEMENT CONTRACT 41,400              41,400            -                   
This includes the cost of Waste Management 

trash removal.

EQUIPMENT REPAIRS:  Athletics 7,500                7,500              -                   
This includes cost of repairs for athletic 

equipment.

CONTRACTS UPKEEP OF GROUNDS 73,000              73,000            -                   
This includes contracts with local contractors to 

assist with snow removal at various school 

parking lots and services to maintain grounds-

including athletic fields.

REPAIRS TO EQUIPMENT:  C&T 3,000                3,000              -                   
This includes repair costs for career and 

technology program.

TOTAL FOR CONTRACTED SERVICES 124,900            124,900          -                   

APPROVED 

FY 2024

REQUESTED 

FY 2025

 INCREASE/ 

(DECREASE)
SUPPLIES AND MATERIALS

 SUPPLIES 500                   500                 -                   
This covers the cost of repair parts bldgs, 

grounds, and vehicles.

SUPPLIES 64,000              64,000            -                   
This includes costs for custodial supplies and 

materials needed for the upkeep of all KCPS 

buildings.

SUPPLY 500                   500                 -                   
This includes costs for office supply, vehicle 

supply, workshop supply, and other expenses 

related to operations.

TOTAL FOR SUPPLIES & MATERIALS 65,000              65,000            -                   

APPROVED 

FY 2024

REQUESTED 

FY 2025

 INCREASE/ 

(DECREASE)

OTHER CHARGES

MILEAGE & TRAVEL 500                   500                 -                   
This includes costs for staff to travel to schools, 

and local/state meetings. 

OTHER OPERATIONAL COSTS 40,000              40,000            -                   
This includes costs needed for anticipated 

raises in operational costs due to economic 

issues.

INSURANCE - PROPERTY / VEHICLES 58,789              58,789            -                   
This includes insurance purchased through 

MABE Insurance Pool for property and vehicle 

insurance.  

UTILITIES- ELECTRICITY/HEAT/PROPANE 595,862            851,862          256,000           
This includes costs allocated to pay for heat, 

electricity, and propane for all Board operated 

buildings.

Object

CATEGORY 10: OPERATION OF PLANT & EQUIPMENT

OBJECT 10.4: OTHER CHARGES

Object

 

OBJECT 10.3: SUPPLIES & MATERIALS

CATEGORY 10: OPERATION OF PLANT & EQUIPMENT
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Kent County Board of Education

Current Expense Fund

Unrestricted

COMMUNICATIONS 75,350              75,350            -                   
This includes cost for telephone and internet 

expenses for all buildings that are not initiated at 

the school.

WATER  AND SEWER 49,000              60,000            11,000             
This covers costs to pay municipal fees for water 

and sewage.  

TOTAL FOR OTHER CHARGES 819,501            1,086,501       267,000           

Total For Category 10 1,827,561   2,125,205  297,644      
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Kent County Board of Education

Current Expense Fund

Unrestricted

FY 2024 

FTE

FY 2025 

FTE

APPROVED 

FY 2024

REQUESTED 

FY 2025

 INCREASE/ 

(DECREASE)

Salaries and Wages 274,631         290,541          15,910            

Contracted Services 212,746         212,746          -                  

Supplies and Materials 130,964         130,964          -                  

Other Charges 24,550           24,550            -                  

Equipment 27,200           27,200            -                  

Total For Category 11 4.55 4.75 670,091         686,001          15,910            

CATEGORY 11: MAINTENANCE OF PLANT AND EQUIPMENT

Object

These expenditures are for the cost of maintaining our school facilities. This includes a regular maintenance staff to repair 

buildings.

Salaries and Wages
42%

Contracted Services
31%

Supplies and Materials
19%

Other Charges
4%

Equipment
4%

Category 11: Maintenance
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Kent County Board of Education

Current Expense Fund

Unrestricted

FY 2024 

FTE

FY 2025 

FTE

APPROVED 

FY 2024

REQUESTED 

FY 2025

 INCREASE/ 

(DECREASE)

SALARIES & WAGES

CENTRAL OFFICE STAFF 0.55 0.55 31,901           30,685            (1,217)             

This includes a portion of the salaries for the 

Supervisor of Maintenance and Secretary of 

Maintenance.

MAINTENANCE PERSONNEL 4.00 4.20 242,730         259,856          17,126            

This includes the salaries of all Maintenance 

Personnel.

TOTAL FOR SALARIES & WAGES 4.55 4.75 274,631         290,541          15,910            

CONTRACTED SERVICES

REPAIRS TO BUILDINGS 115,000         115,000          -                  
This includes cost of repairs to buildings that require 

the services of outside contractors.

REPAIRS TO NON-INSTR EQUIPMENT 2,500             2,500              -                  
This includes costs to repair non-instr equipment 

including vehicles.

REPAIRS TO INSTRUCTIONAL EQUIP 7,500             7,500              -                  
This includes costs related to athletic equipment 

repairs.

MAINTENANCE CONTRACTS 77,260           77,260            -                  
This includes contracts with service companies to 

provide maintenance of equipment, i.e. boilers, PA 

systems, Fire alarm systems,HVAC systems.

REPAIRS VEHICLES 10,486           10,486            -                  
This includes costs related to vehicles repairs for 

vehicles assigned to maintenance.

TOTAL FOR CONTRACTED SERVICES 212,746         212,746          -                  

APPROVED 

FY 2024

REQUESTED 

FY 2025

 INCREASE/ 

(DECREASE)

SUPPLIES AND MATERIALS

REPAIRS TO BUILDINGS 75,164           75,164            -                  
This includes cost of supplies used by Board 

employees to complete repairs to buildings.

REPAIR PARTS - TECHNOLOGY 25,000           25,000            -                  
This includes cost of supplies and materials needed to 

repair parts for any type of technology device for 

KCPS.

VEHICLE OPERATION/MEALS 30,800           30,800            -                  

Object

OBJECT 11.5: EQUIPMENT

OBJECT 11.3: SUPPLIES & MATERIALS

OBJECT 11.1: SALARIES & WAGES

CATEGORY 11: MAINTENANCE OF PLANT & EQUIPMENT

OBJECT 11.2: CONTRACTED SERVICES

OBJECT 11.4: OTHER CHARGES
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Kent County Board of Education

Current Expense Fund

Unrestricted

This includes costs for operational costs for county 

owned vehicles and meals included in negotiated 

contracts.

TOTAL FOR SUPPLIES & MATERIALS 130,964         130,964          -                  

OTHER CHARGES

MILEAGE & TRAVEL 500                500                 -                  
This includes costs for staff to attend local/state 

meetings. 

Reimbursement 2,900             2,900              

This includes costs for reimbursement for uniforms and 

work shoes per negotiated agreement.
-                  

MISCELLANEOUS 21,150           21,150            -                  
Miscellaneous 3,150             3,150              
Painting of All Gyms -                 -                  
Elementary Gym Floors - Refinish 18,000           18,000            

TOTAL FOR OTHER CHARGES 24,550           24,550            -                  

EQUIPMENT

LEASING OF EQUIPMENT 7,200             7,200              -                  
This includes cost to lease two maintenance vans 

through Enterprise. 

EQUIPMENT REPLACEMENT 20,000           20,000            -                  
This includes costs to replace equipment used by the 

maintenance staff,playgrounds and other equipment 

needs.

TOTAL FOR EQUIPMENT 27,200           27,200            -                  

Total For Category 11 670,091    686,001     15,910       
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Kent County Board of Education

Current Expense Fund

Unrestricted

APPROVED 

FY 2024

REQUESTED 

FY 2025

INCREASE / 

(DECREASE)

Other Charges 7,089,631       7,416,621           326,991         

Total For Category 12 7,089,631       7,416,621           326,991         

APPROVED 

FY 2024

REQUESTED 

FY 2025

INCREASE / 

(DECREASE)
OTHER CHARGES

RETIREMENT COSTS 1,040,824       1,110,824           70,000           
This includes costs for the local share for retirement 

costs associated with certain positions that do not 

qualify for state paid retirement contributions.

SOCIAL SECURITY/MEDICARE TAXES 1,378,259       1,426,245           47,986           
This includes cost of the employer's share of social 

security and Medicare tax for all locally funded 

positions.

TUITION REIMBURSEMENT 75,000            75,000               -                 
This includes costs to reimburse employees for work-

related course costs.

HEALTH INSURANCE:  RETIREES* 790,579          820,579              30,000           
This includes costs to cover employer costs of retiree 

health insurance through Carefirst.

HEALTH INSURANCE* 3,444,770       3,623,775           179,005         
This includes costs to cover employer share of health 

insurance premiums. 

INSURANCE - LIABILITY/FIDELITY 21,000            21,000               -                 
This includes costs for general liability insurance 

through MABE and disability insurance according to the 

administrator's contract.

Object

CATEGORY 12: FIXED CHARGES

CATEGORY 12: FIXED CHARGES

OBJECT 12.4: OTHER CHARGES

In this category, fixed costs are required employer contributions for social security, retirement, worker's 

compensation, general liability and unemployment insurance along with health and life insurance premiums.

100%

Category 12: Fixed 
Charges
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Kent County Board of Education

Current Expense Fund

Unrestricted

INSURANCE - WORKERS COMP 163,699          163,699              -                 
This includes costs to cover the cost of worker's 

compensation insurance through MABE.

INSURANCE - LIFE 41,000            41,000               -                 
This includes costs to cover the cost of life insurance  

w/negotiated agreements.

INSURANCE - UNEMPLOYMENT 30,000            30,000               -                 
This includes costs of unemployment insurance 

including hearings, appeals, and administration of 

claims.  Claims administration is handled by a third 

party administrator.

COMPENSATED ABSENCES 72,500            72,500               -                 

This includes contribution to A&S employees for 403(B).

INSURANCE - VEHICLES 11,000            11,000               -                 
This includes cost for insurance of Board owned 

vehicles.

FSA ADMINISTRATION FEES 3,000              3,000                 -                 
This includes costs for pay for FSA Admin fees.

 EXTRA-CURRICULAR INSURANCE 10,000            10,000               -                 
This includes costs to purchase an excess policy for 

extra-curricular activities

Reimbursement 8,000              8,000                 -                 
This includes reimbursement for cell phone use per 

negotiated agreement.

TOTAL FOR OTHER CHARGES 7,089,631       7,416,621           326,991         
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Kent County Board of Education

Current Expense Fund

Unrestricted

Object
APPROVED 

FY 2024

REQUESTED 

FY 2025

 INCREASE/ 

(DECREASE)

Contracted Services 131,760          170,052           38,292                  

Total For Category 15 131,760          170,052           38,292                  

CONTRACTS

Asbestos Inspections/Removal 15,000            15,000             -                        
Aging School 116,760          155,052           38,292                  

TOTAL FOR CONTRACTS 131,760          170,052           38,292                  

Total For Category 15 131,760     170,052      38,292             

CATEGORY 15: CAPITAL OUTLAY

Expenditures budgeted here are for major building and grounds alternations.

100%

Category 15: Capital Outlay
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Kent County Board of Education

Current Expense Fund

Unrestricted - Restricted for Use

Concentration of Poverty APPROVED FY 2024 PENDING FY 2025   INCREASE/ (DECREASE) 

Personnel Grant - HHGES 272,823                      273,805                  982                                        

Personnel Grant - RHES 272,823                      273,805                  982                                        

Personnel Grant - KCMS -                              273,805                  273,805                                 

Per Pupil Grant - RHES 63,446                        98,553                    35,107                                   

Per Pupil Grant - HHGES -                              68,522                    68,522                                   

Total Concentration of Poverty 609,092                      988,490                  379,398                                 

Concentration of Poverty

The Personnel portion of this grant is allotted to paying for the Community Schools Coordinator and 

Registered Nurse. The Per Pupil grant is only used for student needs for the pertaining schools 

approved for the grant. (5-223)

Personnel Grant 
- HHGES

27%

Personnel 
Grant -…

Personnel Grant -
KCMS
28%

Per Pupil Grant -
RHES
10%

Per Pupil Grant -
HHGES

7%

Concentration of Poverty
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Kent County Board of Education

Current Expense Fund

Unrestricted - Restricted for Use

Transitional Supplemental Instruction
APPROVED 

FY 2024

PENDING FY 

2025

  INCREASE/ 

(DECREASE) 

Local 169,490       111,706          (57,784)          

State 61,710         40,718           (20,992)          

Total Transitional Supplemental Instruction 231,200       152,424          (78,776)          

Transitional Supplemental Instruction

This funding provides academic support for struggling learners for students in 

Kindergarten though Grade 3. (5-226)

Local
73%

State
27%

Transitional Supplemental Instruction

Page 1 of 1



Kent County Board of Education

Restricted Funds

Estimated for 2025

Federal Funds: Approved FY 2024 Estimated FY 2025 Increase/ (Decrease)
Title I 905,750.89                     1,147,625.65                   241,874.76                          

Title IIA: Teacher Quality 161,407.63                     203,074.34                      41,666.71                            

Title III: ELA 10,541.00                       941.00                             (9,600.00)                             

Title IV: Part A 120,858.00                     132,450.23                      11,592.23                            

Career & Technology (CTE) 34,421.00                       34,421.00                        -                                       

DORS 113,120.00                     113,120.00                      -                                       

Special Education - CLIG 32,666.00                       98,184.00                        65,518.00                            

Medical Assistance (MA) 280,672.46                     278,000.00                      (2,672.46)                             

Medical Assistance (MA) - Carryover Federal 423,285.01                     532,450.26                      109,165.25                          

Medical Assistance (MA) - Carryover I&T 48,427.19                       40,196.15                        (8,231.04)                             
CARES Funding:

ESSER II 471,912.31                     -                                  (471,912.31)                         

ESSER III 1,872,282.22                  829,860.78                      (1,042,421.44)                      
American Rescue Plan:

Summer School 33,377.34                       6,751.88                          (26,625.46)                           

Supplemental Instruction and Tutoring 109,333.98                     109,333.98                      -                                       

Transitional Supplemental -                                  -                                  -                                       

Trauma & Behavioral Health 10,599.00                       2,694.94                          (7,904.06)                             

Special Education - LAFF 1,038,686.37                  1,347,236.72                   308,550.35                          

Maryland Leads Grant 4,821,286.30                  3,633,615.84                   (1,187,670.46)                      
Other Federal Funds:

Food Service Discretionary Grant 110,265.87                     80,943.30                        (29,322.57)                           

AAEBB 100,220.02                     -                                  (100,220.02)                         
Other: KEEP 129,000.00                     115,801.10                      (13,198.90)                           

Total Federal Funds 10,828,112.59           8,706,701.17             (2,121,411.42)               

State Funds: Approved FY 2024 Estimated FY 2025 Increase/ (Decrease)
Judy Center 1,031,698.09                  990,000.00                      (41,698.09)                           

Infants & Toddlers Grants 42,475.00                       43,920.00                        1,445.00                              

Fine Arts Initiative Grant 3,822.00                         3,822.00                          -                                       

Pre-K & Kindergarten Grants 242,574.94                     215,115.02                      (27,459.92)                           

Safe Schools Grant 10,496.00                       104,916.00                      94,420.00                            

School Resource Officer Grant 35,714.00                       35,714.00                        -                                       

Other State Funds - Teacher Collaborative 1,405,805.80                  1,228,275.79                   (177,530.01)                         
Other - No Kid Hungry, Supprt Bonus 93,520.00                       -                                  (93,520.00)                           

Total State Funds 2,866,105.83             2,621,762.81             (244,343.02)                  

Total Restricted Funds (Estimated) 13,694,218.42           11,328,463.98           (2,365,754.44)               
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Kent County Board of Education

School Construction

Requested for 2025

This fund includes budgeted expenditures in the Capital Improvement Program which is funded by both

Kent County Government as well as the State of Maryland. Direct construction/renovation costs are shared

on a pro rated basis. The State's share is determined by the County's Wealth. Therefore, for direct 

construction costs, 50% is paid by the County and 50% is paid by the State. For indirect costs such as  

architectural and engineering fees, these are excluded from the State's formula.

For FY 2025, the projects recommended include the KCMS Planning/Design funding costs.

CAPITAL PROJECT FUND
APPROVED 

FY 2024

REQUESTED 

FY 2025

  INCREASE/ 

(DECREASE) 

State -                1,822,090         1,822,090                  

Local -                1,748,910         1,748,910                  

Other Charges -                -                    -                            

Total School Construction Budget -                3,571,000         3,571,000                  

Capital Project (School Construction) Fund

State
51%

Local
49%

Fund 3: School Construction
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Kent County Board of Education

Food Service

Estimated for 2025

Sale of Food: 

Represents the cash receipts collected for the price of breakfast/lunch/a'la carte items purchased.
Federal:

Represents the per meal reimbursement under the National School Breakfast & Lunch Programs
State:

Represents the state revenue received based on the percentage of federal reimbursement earned
Miscellaneous:

Represents interest earned and miscellaneous income

APPROVED

FY 2024

ESTIMATED

FY 2025

Increase / 

(Decrease) 
Miscellaneous Receipts 9,900           9,900               -             

Sale of Food:

     201 GES 17,470         18,343             873             
     202 Gales 39,470         41,443             1,973         
     205 RHES 13,670         14,353             683             
     331 KCHS 95,470         100,243           4,773         
     442 KCMS 42,470         44,593             2,123         
Subtotal Sale of Food 208,549      218,976           10,427       

Federal Reimbursements

     Section 4 560,000       570,000           10,000       
     Sn Break 370,000       380,000           10,000       
Subtotal Federal Reimbursements 930,000      950,000           20,000       

State Reimbursements

     MMFA 62,000         72,000             10,000       
     State Aid-Bi Monthly 20,000         25,843             5,843         
Subtotal State Reimbursements 82,000        97,843             15,843       

Commodities 75,000         75,000             -             

Total Estimated Revenues for Food Service 1,305,449    1,351,719        46,270       

Salaries and 
Wages

45%

Contracted 
Services

7%

Supplies and 
Materials

3%

Other Charges
45%

Fund 5: Food Service
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Kent County Board of Education

Food Service

Estimated for 2025

APPROVED

FY 2024

ESTIMATED

FY 2025

Increase / 

(Decrease) 

Salaries

Support Supervisor (1) 62,485         65,159             2,674         
Food Service Truck Driver (1) 40,840         36,023             (4,816)        
Café' Managers (5) 144,396       166,094           21,698       
Café' Workers (16) 315,853       342,529           26,676       

Total Salaries 563,573       609,806           46,233       

Contract Services

Repairs & Maintenance to Vehicles 2,000           2,000               -             
Exterminating 500              500                  -             
R & M to Non-Inst. Equipment 18,200         18,200             -             
Service Contracts 27,350         27,350             -             

Total Contracted 48,050         48,050             -             

Supplies

Food 488,336       488,336           -             
Food Related 37,884         37,884             -             
Vehicle Supplies 3,000           3,000               -             
Office Supplies 2,000           2,000               -             
Postage -               -                   -             
Non-Food Items 30,000         30,000             -             
Commodities 78,500         75,000             (3,500)        

Total Supplies 639,720       636,220           (3,500)        

Other -             

Travel 2,200           2,200               -             
FICA 43,113         46,650             3,537         
Cashless Schools Fees 4,500           4,500               -             
Food Storage 3,092           3,092               -             
Equipment Rental 500              500                  -             
Dues/ Subscriptions 200              200                  -             
Meeting /Conf 500              500                  -             

Total Other 54,105         57,642             3,537         

Total Estimated Expenditures for Food Service 1,305,449   1,351,718       46,270       
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5608 Boundary Avenue Rock Hall, MD 21661 | P: (410) 778-1595 | F: (410) 778-6193 

Kent County Public Schools   
Growing a Community of Leaders 
 
 
 
 
 

 

TO:   County Commissioners of Kent County, Maryland 

 

FROM:  Dr. Karen M. Couch – Superintendent 

Alleesa Stewart, MBA – Supervisor of Finance  

 

RE: Superintendent’s FY 2025 Proposed Budget 

 

DATE:  April 30, 2024  
 

 

 

PURPOSE 

 

This memo serves to provide the County Commissioners of Kent County, Maryland with 

an overview of the Superintendent’s Fiscal Year 2025 Proposed Budget.  

 

 

 

 

SUMMARY 

 

The Superintendent’s Fiscal Year 2025 Proposed Budget is detailed and outlined in the 

Working Budget Book for FY 2025.  

 

 

 

 

ACTION 

 

This memo is for information purposes only. 
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