
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

BUDGET WORK SESSION
AGENDA

 
April 27, 2021

1:30 PM Call to Order/Pledge of Allegiance/Moment of Silence

Times are Approximate and Subject to Change

Allocations

Patricia Merritt, Chief Finance Officer, Office of Finance

2:00 p.m. Outside Agency Budget Requests

2:00 p.m. Kent Soil and Water Conservation District
Karen Miller, District Manager

2:15 p.m. Kent Cultural Alliance
John Schratwieser, Director

2:30 p.m. Board of Education

2:30 p.m. Kent County Public Schools
Dr. Karen Couch, Superintendent
Alleesa Stewart, Supervisor of Finance
Joe Goetz, President, Board of Education

3:30 p.m. Outside Agency Budget Requests continued

3:30 p.m. Kent Center, Inc.
Wes Campbell, Executive Director 



AGENDA ITEM BRIEFING  

Patricia Merritt, Chief Finance Officer, Office of Finance
4/27/2021

Budget Work Session
ATTACHMENTS:
Description
Allocation Summary - Public



Allocations
Budget Request

Page
#

FY21
Budget

FY22
Budget

$
Inc/(Dec)

%
lnc/-Dec

KentCenter 6-8
$1 25,000 residential accessibility renovations
$67,060 (1% of operating costs)

Public Library I - 15
2.5 % salary increase
Health insurance - 80/20 to 100/0 for individuals
Restore FY21 funding reduction

Humane Society
Restore FY21 funding reduction

Delmarva Community Service
50% increase Transportation grant
$5,000 match funds JARC grant

Chesapeake College
Enrollment increase 6.6% to 7o/,

44,868 192,060 147 ,192 328.1%

616,973 713,899 96,926 15.7%

16 - 21 262,g00 292,000 29,200 11 .1%

22 - 26 109,472 136,361 26,889 24.6%

27 - 30 458,788 485,124 26,336 5.7%
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A!!ocations
Budget Request

Page
#

FY21
Budset

FY22
Budget

$
lnc/(Dec)

%
lnc/-Dec

Upper Shore Aging 31 - 34
$12,402 Fiscal Director (21 hrs to 40 hrs)

Administrative Asst (10 hrs to 40 hrs)
$e,zoo - 3% coLA
$3,364 - 3% Pension contribution
$1,928 -10% Health increase

Volunteer Fire Companies

Health Department
Overall budget up 2'/o from FY20
New nurse position

Shock Trauma Center

Soil Conservation Service
Full funding District Director
37o salary increase

159,122 179,082 20,960 13.3%

958,012 974,018 16,006 1.7%

35 - 36 374,271 384,839 10,568 2.8%

37 1 0,000 1 0,000 100.o%

38 - 44 193,743 200,903 7,160 3.7%
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Arts Council 45-46 9,000 12,500 3,500 3B.g%



Allocations
Budget Request

Page
#

FY21
Budget

FY22
Budget

$
lnc/(Dec)

%
lnc/-Dec

Museums of Kent County
$4,500 - Building renovations
$e,OZZ - Tour brochure, website, books

Extension Office
Salary & Benefits

Court Appointed Special Advocates
Restore FY 21 funding reduction

Upper Shore Regional Council
Restore FY21 funding reduction

Community Mediation Upper Shore
Restore FY21 funding reduction

Kent Goes Purple

Saint Martins Ministries
Restore FY21 funding reduction

47-49 5,432 7,577 2,145 39.5%

50 - 51 109,049 110,928 1,879 1.7%

12,600 14,000 1 ,400 11 .1%

10,800 12,000 1,200 11.1%

9,000 10,000 1 ,000 11.1%

1 ,000 1 ,000 100.0%
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9,000 10,000 1 ,000 11.1%



Allocations
Budget Request

Page
#

FY21
Budset

FY22
Budget

$
lnc/(Dec)

%
lnc/-Dec

Waterman's Assoc iation
Restore FY21 funding reduction

Small Business Development Center
Restore FY21 funding reduction

Midshore Regional Council
Restore FY21 funding reduction

lmagination Library
lncrease in number of children enrolled

Mid-Shore Council on Family Violence
Restore FY 21 funding reduction

Stories of the Chesapeake
Restore FY21 funding reduction

Kent County Learning Center
Restore FY21 funding reduction

7,200 9,000 800 11.1%

5,400 6,000 600 11.1%

4,500 5,000 500 11.1%

540 1 ,ooo 460 85.2%

2,700 3,000 300 11.1%

2,70O 3,000 300 11.1%
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2,25O 2,500 250 11.1%



Allocations
Budget Request

Page
#

FY21
Budget

FY22
Budget

$
lnc/(Dec)

%
lnc/-Dec

Forestry Board
Restore FY21 funding reduction

Payment ln Lieu

Mosquito Control

MD Dept of Health & Mental Hygiene

Social Services
SNAP program not requested

State Dept of Assessment & Taxation

Total

1,524 1 ,693 169 11.1%

3,576 3,576 o.o%

36,242 36,242 o.o%

20,132 20,132 o.o%

24,639 20,766 (3,873) -15.7%

120,000 100,000 (20,000) -1 6.7%

3,573,333 3,957,200 383,867
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AGENDA ITEM BRIEFING  

2:00 p.m. Kent Soil and Water Conservation District
4/27/2021

Budget Work Session
Item Summary:
Karen Miller, District Manager

ATTACHMENTS:
Description
Soil Conservation - Public







AGENDA ITEM BRIEFING  

2:15 p.m. Kent Cultural Alliance
4/27/2021

Budget Work Session
Item Summary:
John Schratwieser, Director

ATTACHMENTS:
Description
Kent Cultural Alliance
04.27.21 Kent Cultural Alliance Budget Packet















AGENDA ITEM BRIEFING  

2:30 p.m. Kent County Public Schools
4/27/2021

Budget Work Session
Item Summary:
Dr. Karen Couch, Superintendent
Alleesa Stewart, Supervisor of Finance
Joe Goetz, President, Board of Education

ATTACHMENTS:
Description
04.27.21 Kent County Public Schools FY2022 Budget
04.27.21 Kent County Public Schools FY2022 Budget Presentation
04.27.21 Board of Education Kent County Working Budget Book Fiscal Year 2021-2022































































































AGENDA ITEM BRIEFING  

3:30 p.m. Kent Center, Inc.
4/27/2021

Budget Work Session
ATTACHMENTS:
Description
Kent Center
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