
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

April 26, 2022

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements

Building is Open for In-Person Attendance, for Remote Participation Dial 1-872-239-8359,
Conference ID 669 429 351#

Public Notices

Code Home Rule Bill No. 2-2022, Hospitals and Human Care Institutions in the Village
District

Adoption Notice
Code Home Rule Bill No. 3-2022, Home and Business Services in the Village District

Adoption Notice
 

Consent Items

#1 - Regular Session Minutes, April 19, 2022

#2 - Liquor Minutes, April 19, 2022

Proclamation

Kent Ruritan Club
Celebrating 50 Years of Service 

Tanner Bilbrough, Exalted Ruler, Benevolent and Protective Order of the Elks, Lodge #2474
Elks National Youth Week

Jana Carter, Tourism Manager, Economic and Tourism Development
National Travel and Tourism Week

Appointments

Jen Kuhl-Depp and Joe Evans, Kent County High School
Monarch Butterfly Way Station

Frank J. Cinquegrani, Senior Client Strategy Manager, Enterprise Fleet Management, Inc.
Fleet Management Presentation 

Andy Hollis, Executive Director, Rosemarie Curlett, Senior Center Manager, Judi Bianco,
Fiscal Director, and Bill Shrieves, President, Board of Directors, Upper Shore Aging, Inc.

Upper Shore Aging FY2022 Contingency Request

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Departmental Appointments



Scott Boone, Director, Information Technology
Verizon Wireless Letter of Agreement

Human Resources Director

Detention Center
Correctional Officer Promotion

Public Works - Water and Wastewater Division
Utility Technician Vacancy

Public Works Director

Engineering - Ground Maintenance
Grounds Maintenance Equipment Purchase

Engineering - Building Maintenance
Purchase of a Leaf/Debris Vacuum Truck Loader

Water and Wastewater Division
Tolchester Collection System Modelling

County Administrator

Shelley L. Heller, County Administrator
Former Millington Elementary School Discussion

Ethics Commission
Vacancy Discussion

Jamie Williams, Director, Economic and Tourism Development
Reappoint Members

Muriel Cole, Co-Chair, Commission on Aging
Recommended Reappointment

Harris P. Murphy, Associate Judge, Circuit Court for Kent County
Renaming of Petit Jury Room

Public Comment/Media Review

Procedures for Public Comment

For Your Information

James F. Ports, Jr. Secretary, Maryland Department of Transportation
Thank You Letter

Gary Frazer, Assistant Director for Ecological Services, United States Department of the
Interior, Fish and Wildlife Service

John H. Chafee Coastal Barrier Resources System Hurricane Sandy Remapping
Project

Members of Betterton Volunteer Fire Company and Betterton Sons of The American Legion
Annual Betterton Appreciation Day Parade Invitation

Contingency Fund

Contingency and Use of Fund Balance Report



Closed Session

Thomas N. Yeager, County Attorney
Legal
The meeting was closed under the Annotated Code of Maryland, General Provisions
Article § 3-305(b)(7) To consult with counsel to obtain legal advice and (8) To consult
with staff, consultants, or other individuals about pending or potential litigation

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Building is Open for In-Person Attendance, for Remote Participation
Dial 1-872-239-8359, Conference ID 669 429 351#

4/26/2022
County Commissioners Meeting



Code Home Rule Bill No. 2-2022, Hospitals and Human Care
Institutions in the Village District

4/26/2022
County Commissioners Meeting

Item Summary:
Adoption Notice

ATTACHMENTS:
Description
CHR 2-2022 Hospitals and Human Care Institutions in the Village District Public ADOPTION Notice
CHR 2-2022 Hospitals and Human Care Institutions in the Village District ADOPTED Legislation











Code Home Rule Bill No. 3-2022, Home and Business Services in the
Village District

4/26/2022
County Commissioners Meeting

Item Summary:
Adoption Notice

ATTACHMENTS:
Description
CHR Bill No. 3-2022 Home and Business Services in the Village District ADOPTION Notice
CHR 3-2022 Home and Business Services in the Village District ADOPTED Legislation











#1 - Regular Session Minutes, April 19, 2022
4/26/2022

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, April 19, 2022
4/26/2022

County Commissioners Meeting
ATTACHMENTS:
Description



Kent Ruritan Club
4/26/2022

County Commissioners Meeting
Item Summary:
Celebrating 50 Years of Service 

ATTACHMENTS:
Description
04.26.22 Kent Ruritan Club, Celebrating 50 Years, Proclamation





Tanner Bilbrough, Exalted Ruler, Benevolent and Protective Order of
the Elks, Lodge #2474

4/26/2022
County Commissioners Meeting

Item Summary:
Elks National Youth Week

ATTACHMENTS:
Description
04.26.22 Elks National Youth Week
Elks USA, Fraternal Organization, May 1-7, 2022 Elks National Youth Week





A Fraternal Organization

Benevolent and Protective Order of Elks • Grand Lodge	  Care —  Care —  Share Share

	 GRAND LODGE	 282 Maine Street
	 ACTIVITIES COMMITTEE	 POLAND SPRING, ME 04274-5105
	 ——————	 H (207) 998-2282
	WAYNE D. COTTERLY	 C (207) 576-5103
	 Chairman	 wcotterly2@twc.com

 T. KEITH MILLS BRYAN R. KLATT
 Grand Exalted Ruler Grand Secretary
 16432 N. Midland Blvd., #416 2750 N. Lakeview Avenue
 NAMPA, ID 83687 CHICAGO, IL 60614-1889

April 2022

Dear State Youth Activities Chairman,

   Grand Exalted Ruler T. Keith Mills, has requested all Local Lodges set 
aside May 1-7, 2022, as Elks National Youth Week. All Lodges are urged to 
sponsor programs throughout this week dedicated to the youth of our country.

   The Grand Lodge Activities Committee has asked each Exalted Ruler to see 
that a committee is appointed to conduct an appropriate program for Elks 
Youth Week. Elks National Youth Week should be the culmination of the 2021-
2022 Lodges’ Youth Programs. Programs such as luncheons or banquets honoring 
outstanding students, local Hoop Shoot winners, Soccer Shoot winners, Drug 
Awareness Poster Contest winners, are just a few examples of the activities 
that can be held during the week along with other scheduled events.

   Please note that the Youth Week promotion is not a Grand Lodge-sponsored 
contest of Local Lodges. Any Youth Week Contests would be at the discretion 
of Local Lodges’ respective State Associations. As a result, State Youth 
Activities Chairs, your help in promoting and stimulating this program in 
your state is essential to its success.

   Please give this youth activity promotion your immediate attention. Be 
sure to brief your State Committee on the program and urge all your Lodges to 
participate in making our Grand Exalted Ruler’s request a success!

   Quality Youth Activities Programs such as Elks National Youth Week will 
enable us to become an important link of volunteers and leaders in the USA, 
demonstrating that ELKS CARE — ELKS SHARE.

Sincerely and Fraternally,

Wayne D. Cotterly, Chairman
Grand Lodge Activities Committee



A Fraternal Organization

Benevolent and Protective Order of Elks • Grand Lodge	  Care —  Care —  Share Share

	 GRAND LODGE	 282 Maine Street
	 ACTIVITIES COMMITTEE	 POLAND SPRING, ME 04274-5105
	 ——————	 H (207) 998-2282
	WAYNE D. COTTERLY	 C (207) 576-5103
	 Chairman	 wcotterly2@twc.com

 T. KEITH MILLS BRYAN R. KLATT
 Grand Exalted Ruler Grand Secretary
 16432 N. Midland Blvd., #416 2750 N. Lakeview Avenue
 NAMPA, ID 83687 CHICAGO, IL 60614-1889

April 2022

Dear Exalted Rulers-Elect,

    Grand Exalted Ruler T. Keith Mills has requested that all Local Lodges set aside May 1-7, 2022, 
as Elks National Youth Week. All Lodges are urged to sponsor programs throughout this week 
dedicated to the youth of our country.

    If your Lodge program has not already been started, please appoint a committee and charge it 
to promote this important program, which will create a favorable impact on your community. This 
committee should realize that the purpose of this week is to recognize our youth and to impress upon 
them that our American way of life is to be cherished. We must preserve and defend it.

    Elks National Youth Week should be the culmination of the 2021-2022 Lodges’ Youth Programs. 
Programs such as luncheons or banquets honoring outstanding students, local Hoop Shoot winners, 
Soccer Shoot winners, Drug Awareness Poster Contest winners, are just a few examples of the 
activities that can be held during the week, along with other scheduled events.

    Please note that the Grand Lodge Activities Committee no longer sponsors the Youth Week Contest 
Awards presented at the Grand Lodge Session. Any Youth Week Contests would be at the discretion 
of the Local Lodges’ respective State Associations. As a result, State Youth Activities Chairs are there 
to help in promoting and stimulating this program in your state. Their assistance is essential to its 
success. Feel free to contact your State Chairperson for information.

    Quality Youth Activities Programs such as Elks National Youth Week will enable us to become an 
important link of volunteers and leaders in the USA, demonstrating that ELKS CARE — ELKS SHARE.

Sincerely and Fraternally,

Wayne D. Cotterly, Chairman
Grand Lodge Activities Committee



1.	 Have the mayor of your city or the president of your town 
or city council issue a Youth Week Proclamation. It is 
suggested that the request be made by the Exalted Ruler 
or Chairperson of the Youth Activities Committee.

2.	 Governors of states should likewise proclaim the FIRST 
WEEK in MAY 2022, as Elks National Youth Week. 
This request should be handled by the State Association 
Presidents or the State Association Youth Committee 
Chairpersons.

3.	 Suggested drafts of a Mayor’s Youth Week Proclamation 
and a Governor’s Youth Week Proclamation are made a 
part of this release.

4.	 A determined effort should be made by each of our 
nearly 2,000 Local Lodges throughout the country to 
stage a Youth Week Parade, with all high schools, public, 
parochial and private, within the jurisdiction of each 
Lodge, invited to participate with their bands, drill teams 
and cheerleaders.  An invitation should be extended to all 
Boy Scout and Girl Scout Troops, and any other organized 
groups, such as church groups, to march in uniform. 
Prizes should be awarded to the school or troop with the 
best drill team, for the greatest number in line of march, 
for the best band and the best in appearance. Every type 

of media, newspaper, radio and television should be 
requested to give your Lodge the coverage that such a 
promotion deserves.  Such a demonstration would prove 
to the citizenry of this great country that the Grand Lodge 
of the Benevolent and Protective Order of Elks with the 
cooperation of the Local Lodges are doing their part, in 
a big way, to combat juvenile delinquency.

5.	 Suggest to your city or state officials a Student Govern-
ment Day. The boys and girls could take over the offices 
of the Elected Officials for one day.

6.	 Arrange with your Chief of Police to engage and swear 
in high school seniors to work on school patrols, ride 
with police in police cars, observe handling of cases 
at headquarters and spend an entire day in the police 
department to observe its various functions, and in that 
way learn what goes on in this important department of 
government.

7.	 Sporting events are another project that creates public 
interest and in which boys and girls are eager to 
participate, such as track and field meets, basketball, 
baseball, boxing, fishing tournaments and road races.

8.	 There are many other suggestions in the Youth Activities 
Manual as to how Youth Week can be served.

We are submitting herewith for your use and guidance some Elks National Youth Week Program ideas, suggestions and 
recommendations, which have been used effectively in the past by Lodges and State Associations.

The Committee realizes that the success of this Youth Week Program depends on the measure of cooperation received 
from the Local Lodges and the State Associations. We feel confident of that cooperation and pledge again the assistance 
of our Committee in every possible way. Make Elks National Youth Week, May 1-7, an outstanding youth observance 
and one that will reach out to more boys and girls and serve them in a helpful, honorable and constructive way.

We again reiterate that you are at liberty to adopt such Elks National Youth Week Programs as best meet the need in 
your area and such as your facilities and budget will permit.  We do urge that each and every Exalted Ruler plan some 
appropriate observance of Elks National Youth Week and strive for its recognition in your State’s Contest.
GRAND LODGE ACTIVITIES COMMITTEE

Wayne D. Cotterly, Chairman

ELKS NATIONAL  
YOUTH WEEK

IDEAS—SUGGESTIONS—RECOMMENDATIONS

FOR PLANNING ELKS NATIONAL YOUTH WEEK

MAY 1-7, 2022
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Jana Carter, Tourism Manager, Economic and Tourism Development
4/26/2022

County Commissioners Meeting
Item Summary:
National Travel and Tourism Week

ATTACHMENTS:
Description
04.26.22 National Travel and Tourism Week





Jen Kuhl-Depp and Joe Evans, Kent County High School
4/26/2022

County Commissioners Meeting
Item Summary:
Monarch Butterfly Way Station

ATTACHMENTS:
Description
Illustrations of Way Stations



 
 

 
 

 



Frank J. Cinquegrani, Senior Client Strategy Manager, Enterprise Fleet
Management, Inc.

4/26/2022
County Commissioners Meeting

Item Summary:
Fleet Management Presentation

ATTACHMENTS:
Description
Frank J. Cinquegrani, Senior Client Strategy Manager, Enterprise Fleet Management, Inc., Kent County
Presentation



© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY © 2022 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY



© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

REFERENCES

Cities

Counties

Special 

Districts

Other

Schools

Over 180+ 

government 

agencies in 

the 

Northeast



© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

DELIVERING SOLUTIONS. DRIVING RESULTS.

ACQUISITIONTELEMATICS

VEHICLE RESALE

AFTERMARKET VEHICLE 
CUSTOMIZATION 

FINANCING/
CREDIT LINES

FUEL
PROGRAMS

MAINTENANCE
PROGRAMS

LICENSE, TITLE
AND REGISTRATION

DRIVER
SAFETY

ACCIDENT/
RISK MANAGEMENT



© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

MONTHLY COST ANALYSISEFFECTIVE VEHICLE LIFECYCLE

$
 C

o
s

t

Time

Market Value$

Fuel

Maintenance

Optimal Time 
to Replace

Key Observations

• Market Value declines over time

• Running costs of Fuel and 

Maintenance increase gradually 

over time

• Mandated MPG efficiencies 

reward staying on technology 

wave

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15



© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

Market Trends

EFM Advantage

VEHICLE EXPENSES Remarketing

OPERATING EXPENSES

TOOLS & TECHNOLOGY

HOME

Depreciation

Remarketing

INDUSTRY

EHI

EFM

VEHICLE EXPENSES

TCO

Confiential and Proprietary 

IN 2020, ENTERPRISE 

SOLD OVER 
1,100,000 

VEHICLES. 

COMMERCIAL SALES 

EXCEEDED AT AN 

AVERAGE OF 

109% 
OVER               

BLACK BOOK (CVI).

700 DEDICATED

REMARKETING EMPLOYEES

19,000+ 
UNIQUE BUYERS

SALES
CHANNELS

 AUCTION 15%

 DIRECT  
TO
DEALER

150 REMARKETING

LOTS IN NORTH AMERICA

85%



© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

GOVERNMENT BUYING POWERGOVERNMENT BUYING POWER

MANHEIM AUCTION RESULTS

VEHICLE Avg Odometer Avg Sale Price Capital Gains

2019 Ford2019 Ford2019 Ford2019 Ford FFFF----150 XL Super Cab 4x4150 XL Super Cab 4x4150 XL Super Cab 4x4150 XL Super Cab 4x4 20,00020,00020,00020,000 $33,600$33,600$33,600$33,600 +$5,300+$5,300+$5,300+$5,300

2020 Ford2020 Ford2020 Ford2020 Ford FFFF----150 XL Super Cab 4x4150 XL Super Cab 4x4150 XL Super Cab 4x4150 XL Super Cab 4x4 9,5009,5009,5009,500 $35,200$35,200$35,200$35,200 +$6,900+$6,900+$6,900+$6,900

$28,300SAMPLE GOVERNMENT BUY 

 TrueCar.com

2021 F-150 Super 

Cab XL 4x4

2011 Ford2011 Ford2011 Ford2011 Ford FFFF----150 XL Super Cab 4x4150 XL Super Cab 4x4150 XL Super Cab 4x4150 XL Super Cab 4x4 100,000100,000100,000100,000 $7,900$7,900$7,900$7,900 ($20,400($20,400($20,400($20,400))))



© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

FUNDING OPTIONS

2
Option

Equity Lease (Market Value Finance)Pay Cash

3
Option

Finance

1
Option

1 2 3 4 5 1 2 3 4 5 1 2 3 4 5

$25,000 Pickup Truck

$25,000 in Year 1 $5,000 in Each Year $4,000 in Each Year



© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

Open-Ended (Equity) Lease Structure

• Improve cash flow

• No mileage restrictions or 

wear and tear charges

• Customized terms for use 

and type of vehicle

• Flexibility of ownership



© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY



© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

SAFETY/NHTSA 5-Star Rating

2012
• Electronic Stability 

Control

• Lane Departure 

Warning

• Rear Video (45%)

25 Vehicles older than 

2012

2019
• Forward Collision 

Avoidance Systems

• Blind Spot Warning 

• Rearview Camera

• Lane Departure 

Warning System

2007
• Front/Side crash test

• Anti-lock brakes

• Airbags

9 Vehicles older than 

2007



© 2016 Enterprise Fleet Management, Inc.CONFIDENTIAL AND PROPRIETARY

Frank Cinquegrani

(410) 609-6418

Frank.J.Cinquegrani@efleets.com



Andy Hollis, Executive Director, Rosemarie Curlett, Senior Center
Manager, Judi Bianco, Fiscal Director, and Bill Shrieves, President,

Board of Directors, Upper Shore Aging, Inc.
4/26/2022

County Commissioners Meeting
Item Summary:
Upper Shore Aging FY2022 Contingency Request

ATTACHMENTS:
Description
04.08.22 Judi Bianco, Fiscal Director, Upper Shore Aging, FY22 Emergency Capital Request



Upper Shore Aging, Inc. 
100 Schauber Road 
Chestertown, Maryland 21620 

(410) 778-6000

FAX No. (410) 778-3562

April 8, 2022 

Dear Kent County Commissioners and Ms. Merritt; 

Upper Shore Aging is requesting a FY22 Capital Improvement allocation for needed work at the Amy 

Lynn Ferris Senior Center for its air conditioning and heating system. The air conditioning needs to be 

addressed and remedied before the heat of the summer. 

The Amy Lynn Ferris Senior Center has a total of 5 heating/air Conditioning units. Four of these units 

need replacement/repair. These 4 units are 19 years old and are the original units from when the 

building was built in 2003. Units 1 & 3 both need replacement. Unit #4 and 5 both need the air 

conditioning and coils replaced. With these 4 units needing attention there is only one remaining unit to 

cool the building for our Kent County seniors. 

Upper Shore Aging has received the following proposals from Service Today. The process is underway to 

obtain additional quotes for the necessary repair/replacement which will be forwarded upon receipt to 

your office. 

Units 1&3 full replacement 

Unit 4 AC replacement 

Unit 5 AC replacement 

For a total of 

$36,162 

$11,337 

$11,923 

$59,422 

Your consideration regarding this emergency capital budget allocation would be greatly appreciated. 

Thank you. 

Sincerely, 

Fiscal Director 

"Ability is Ageless" 









American Rescue Plan Act (ARPA) Funds Spend Plan
4/26/2022

County Commissioners Meeting
ATTACHMENTS:
Description
4-19-2022 ARPA Fund Commissioner Report



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

8/31/2021 Water & Wastewater Fund 275,000$        Clariflocculator Replacement Project

9/21/2021 KC Local Management Board 112,800          Feed the Elderly Year 1

10/26/2021 Information Technology 67,429            AV System

10/26/2021 Information Technology 27,095            IT Software

12/14/2021 Information Technology 665,000          Neighborhood Grants & Infrastructure Grants

  Office of Statewide Broadband

1/11/2022 Water & Wastewater Fund 2,817               Change order #1 equipment and cabinet, Fairlee

  Clariflocculator Replacement Project

1/11/2022 Water & Wastewater Fund 90,642            Change order #2 Demo, aeration tower, Fairlee

  Clariflocculator Replacement Project

2/1/2022 Emergency Operations Center 14,087            A/V equipment in EOC-video conferencing

2/8/2022 Water & Wastewater Fund 110,065          SCADA Pump Station Monitoring

  

2/8/2022 Water & Wastewater Fund 57,500            Kent County Regional Wastewater Treatment

  Plant Feasibility Study-Millington/Rt 301 

2/8/2022 Water & Wastewater Fund 52,910            Tolchester Wastewater Treatment Plant Influent

  Screen Replacement Project-design services

3/8/2022 KC Local Management Board 204,115          Feed the Elderly Year 2 and Year 3

3/22/2022 Water & Wastewater Fund 32,981            Worton WWTP influent lagoon-engineering-

  Design and bid services

AMOUNT OF FUNDS COMMITTED 1,712,441$    

AMOUNT OF ARPA FUNDS 3,766,777$    

BALANCE OF ARPA FUNDS REMAINING 2,054,336$    

4/19/2022

AMERICAN RESCUE PLAN ACT FUND

FY22 AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED



Scott Boone, Director, Information Technology
4/26/2022

County Commissioners Meeting
Item Summary:
Verizon Wireless Letter of Agreement

ATTACHMENTS:
Description
04.26.22 Letter of Agreement, One-Time Equipment and One Talk Tiered Pricing Monthly Service Invoice
Credit Offer, Kent County Commissioners, Acceptance by May 31, 2022, NASPO ValuePoint Master #152
Contract







Detention Center
4/26/2022

County Commissioners Meeting
Item Summary:
Correctional Officer Promotion

ATTACHMENTS:
Description



Public Works - Water and Wastewater Division
4/26/2022

County Commissioners Meeting
Item Summary:
Utility Technician Vacancy

ATTACHMENTS:
Description



Engineering - Ground Maintenance
4/26/2022

County Commissioners Meeting
Item Summary:
Playing Field Aerator

ATTACHMENTS:
Description



Engineering - Building Maintenance
4/26/2022

County Commissioners Meeting
Item Summary:
Purchase of a Leaf/Debris Vacuum Truck Loader

ATTACHMENTS:
Description



Water and Wastewater Division
4/26/2022

County Commissioners Meeting
Item Summary:
Tolchester Collection System Modelling

ATTACHMENTS:
Description



Shelley L. Heller, County Administrator
4/26/2022

County Commissioners Meeting
Item Summary:
Former Millington Elementary School Discussion



Ethics Commission
4/26/2022

County Commissioners Meeting
Item Summary:
Vacancy Discussion

ATTACHMENTS:
Description



Jamie Williams, Director, Economic and Tourism Development
4/26/2022

County Commissioners Meeting
Item Summary:
Reappoint Members

ATTACHMENTS:
Description



Muriel Cole, Co-Chair, Commission on Aging
4/26/2022

County Commissioners Meeting
Item Summary:
Recommended Reappointment

ATTACHMENTS:
Description



Harris P. Murphy, Associate Judge, Circuit Court for Kent County
4/26/2022

County Commissioners Meeting
Item Summary:
Renaming of Petit Jury Room

ATTACHMENTS:
Description
04.19.22 Harris P. Murphy, Associate Judge, Circuit Court for Kent County, Eddie Kuechler Jury Room





Procedures for Public Comment
4/26/2022

County Commissioners Meeting
ATTACHMENTS:
Description
Procedures for Public Comment
04.26.22 Public Comments Sign In Sheet



BOARD OF COUNTY COMMISSIONERS OF KENT COUNTY 

PROCEDURES FOR PUBLIC COMMENT 

 
 In addition to public appearance, the meeting is also being held virtually, via 

teleconference and viewable on the County website at www.kentcounty.com/government.   

 

It is our desire that everyone who wishes to comment be given a fair and uninterrupted 

opportunity to express their views to the County Commissioners during this public comment 

period.   

 Comments will be limited to three (3) minutes in length.   

 Comments longer than three (3) minutes will be required to be submitted in 

writing.   

 The Board President will open the meeting to Public Comments, citizens are 

asked to state their name, address, and the topic of interest.  Citizens are to ask 

that all views be expressed in a respectful and civil manner.  The Board respects 

your desire and right to convey your message freely.  We ask as a courtesy to the 

Board and our citizens that you respect the Commissioners’ request to refrain 

from naming citizens and name calling when offering any critique.  

 

 The County staff will acknowledge each caller, in the order they called in, announce the 

last 4 digits of the phone number that was used to call in, and will ask the caller to unmute their 

phone allowing them to comment. 

http://www.kentcounty.com/government




James F. Ports, Jr. Secretary, Maryland Department of Transportation
4/26/2022

County Commissioners Meeting
Item Summary:
Thank You Letter

ATTACHMENTS:
Description
04.26.22 James F. Ports, Jr. Secretary, Maryland Department of Transportation, Thank You Letter







Gary Frazer, Assistant Director for Ecological Services, United States
Department of the Interior, Fish and Wildlife Service

4/26/2022
County Commissioners Meeting

Item Summary:
John H. Chafee Coastal Barrier Resources System Hurricane Sandy Remapping Project

ATTACHMENTS:
Description
04.26.22 Gary Frazer, Assistant Director for Ecological Services, United States Department of the Interior,
Fish and Wildlife Service, Coastal Barrier Resources System, Hurricane Sandy Remapping Project







Members of Betterton Volunteer Fire Company and Betterton Sons of
The American Legion

4/26/2022
County Commissioners Meeting

Item Summary:
Annual Betterton Appreciation Day Parade Invitation

ATTACHMENTS:
Description
04.26.22 Members of Betterton Volunteer Fire Company and Betterton Sons of The American Legion,
Annual Betterton Appreciation Day Parade Invitation



�etterton Appreciation D
ay

Deru· Friends, 

You are invited to partidpate in the Annual Betterton Appreciation Day Parade! Thfa year's event fa 
being held on August 6, 2022. Line--up beg.ins at 9:30am along. Howdl Point Road. TI1e road \Vi.11 
dose to all local traffic at 10 Jl} run .. 

Please feel free to stay after the parade! Betterton Beach wi!! be a host of activity with food, vendors, 
games, LIVE .!vfUSIC and more. Bring your family and your swimsuits and spend the O.:'W enjoying 
r;u.n�hine on the beach. 

A!im1bers of Bt�tterton Thl.. Plre Co. & Betterton Scms of The American Legion 

BETTERTON APPRECIATION DAY 

C/0 'Betterton Vol. Fire, Co. 

2 HoweU Poio.t. Rd . 
.Betterton, .. M.a:ryl:md. 2.161 ft 

Nai:ne: _________________________ _ 

Address:. _______ _;_. _______________ _ 

Phone: __________________________ _ 

Vehide)Float: _______________________ _ 



Contingency and Use of Fund Balance Report
4/26/2022

County Commissioners Meeting
ATTACHMENTS:
Description
4-19-2022 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

8/24/21 Kent County Health Department (KCHD) 227,000$     Hiring of (2) nurses and (2) nursing assistants for
  facilitate vaccination and testing clinic 

9/7/21 Circuit Court 7,131          Replace carpet in Kent County Circuit Court
  project #BM 22-01

9/28/21 Building and Grounds 32,785         Exterior painting of the Kent County Courthouse and
  Kent County Government Center RFP No BM-22-02

10/5/21 Planning & Zoning 1,039          Permit fee waiver-Kent Attainable Housing, Inc.
  24909 Lambs Meadow Road

10/12/21 Buildings/Grounds-Court House 40,852         HVAC split system-Court House
-                                                                               

10/26/21 Water and Wastewater Fund 129,600       Water/Sewer allocation fees waiver for Kent County
  Society project in Worton (12/1/2020)

8/3/21 Buildings/Grounds-Court House 24,940         Asbestos Abatement - Court House, replacement
  of tiles, Clerk of Courts

11/30/21 Kent County Health Department (KCHD) (227,000)     Move funding source to ARPA from Contingency
  -               Hiring of staff for vaccination & testing clinic

12/21/21 Information Technology 29,294         Replace Uninterrupted Power Supply (UPS)
  -              -                                                                               

1/18/22 Legal Counsel 20,000         Morgnec Road Solar Litigation expenses

1/25/25 Social Services 5,500          Lodging at Driftwood Inn to help the homeless
  -                during the month of February

2/15/22 Kent Ag Center, Inc 41,710         Complete Pavilion Project
  -              -                                                                               

3/22/22 Social Services 5,500          Lodging at Driftwood Inn to help the homeless
  -                during the month of March

3/22/22 Kent County Department of Social Services 2,660          Summer SNAP program
  -              -                                                                               

4/5/22 Accountability Office 4,500          Consultant for implementing Police Accountability
  -                Board

4/5/22 Village of Kennedyville 10,000         Village of Kennedyville - legal fees associated with
  -                transfer of unsold lots and open space

4/12/22 Information Technology 33,520         Cybersecurity Software and Hardware
  -              -                                                                               

4/12/22 Information Technology 2,234          Ransomware 
  -              -                                                                               

4/19/22 Chestertown Garden Club 2,500          Mulch flower beds at Garnet Elementary School
  -              -                                                                               

TOTAL 393,765$     

BEGINNING CONTINGENCY BUDGET 500,000$     

ENDING CONTINGENCY BALANCE 106,235$     

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

6/22/2021 Sheriff's Office 54,776$       Body Cameras five year agreement

6/22/2021 University of Maryland Extension Office 15,156$       Increase FY22 Allocation-PTK positions salary increase

10/19/2021 Human Resources 3,269$         Transfer of current employee to HR Specialist 

4/12/2022 Contingency 100,000$     Increase Contingency

TOTAL 173,201$     

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in 

fund balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

April 19, 2022

FY22 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY



Thomas N. Yeager, County Attorney
4/26/2022

County Commissioners Meeting
Item Summary:
Legal
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b)(7) To
consult with counsel to obtain legal advice and (8) To consult with staff, consultants, or other individuals about
pending or potential litigation

ATTACHMENTS:
Description
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