
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

BUDGET WORK SESSION
AGENDA

 
April 26, 2022

12:00 PM Call to Order/Pledge of Allegiance/Moment of Silence

START TIME SUBJECT TO CHANGE

The Budget Work Session Will Begin After the Adjournment of the Regular Session

Allocations

Pat Merritt, Chief Finance Officer, Office of Finance

Open Session Personnel

Marty Hale, Director, Human Resources
Personnel

3:00 p.m. Outside Agency Budget Requests

Dr. Clifford Coppersmith, President, Karen Smith, Vice President for Administrative
Services, Dorothy Carrol, Senior Administrative Associate for the Administrative Services
Division, Kate Maxwell, Executive Associate to the President, Chesapeake College

John Schratwieser, Director, Kent Cultural Alliance

Andy Hollis, Upcoming Executive Director, Bill Shrieves, President, Board of Directors,
Joyce Davis, Elizabeth (Barrie) Meima, Thom Gross, and Kay Brodie, Board Members,
Upper Shore Aging, Inc.

Arnessa Dowell, Executive Director, Kent County Public Library

Santo Grande, CEO/President, and Keith Adkins, Transit Manager, Delmarva Community
Transit

Closed Session Personnel

Marty Hale, Director, Human Resources - ITEM NOT DISCUSSED
Personnel
The meeting was closed under the Annotated Code of Maryland, General Provisions
Article § 3-305(b) (1) To discuss the appointment, employment, assignment, promotion,
discipline, demotion, compensation, removal, resignation, or performance evaluation of
appointees, employees, or officials over whom this public body has jurisdiction; or any
other personnel matter that affects one or more specific individuals.



AGENDA ITEM BRIEFING  

The Budget Work Session Will Begin After the Adjournment of the
Regular Session

4/26/2022
Budget Work Session



AGENDA ITEM BRIEFING  

Pat Merritt, Chief Finance Officer, Office of Finance
4/26/2022

Budget Work Session
ATTACHMENTS:
Description
3) Allocation Summary
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Marty Hale, Director, Human Resources
4/26/2022

Budget Work Session
ATTACHMENTS:
Description



AGENDA ITEM BRIEFING  

Dr. Clifford Coppersmith, President, Karen Smith, Vice President for
Administrative Services, Dorothy Carrol, Senior Administrative

Associate for the Administrative Services Division, Kate Maxwell,
Executive Associate to the President, Chesapeake College

4/26/2022
Budget Work Session

ATTACHMENTS:
Description
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John Schratwieser, Director, Kent Cultural Alliance
4/26/2022

Budget Work Session
ATTACHMENTS:
Description
5) Kent Cultural Alliance













AGENDA ITEM BRIEFING  

Andy Hollis, Upcoming Executive Director, Bill Shrieves, President,
Board of Directors, Joyce Davis, Elizabeth (Barrie) Meima, Thom
Gross, and Kay Brodie, Board Members, Upper Shore Aging, Inc.

4/26/2022
Budget Work Session

ATTACHMENTS:
Description



AGENDA ITEM BRIEFING  

Arnessa Dowell, Executive Director, Kent County Public Library
4/26/2022

Budget Work Session
ATTACHMENTS:
Description



AGENDA ITEM BRIEFING  

Santo Grande, CEO/President, and Keith Adkins, Transit Manager,
Delmarva Community Transit

4/26/2022
Budget Work Session

ATTACHMENTS:
Description



AGENDA ITEM BRIEFING  

Marty Hale, Director, Human Resources - ITEM NOT DISCUSSED
4/26/2022

Budget Work Session
Item Summary:
Personnel
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b) (1) To
discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.
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