
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

April 25, 2023

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Consent Items

#1 - Regular Session Minutes, April 18, 2023

#2 - Liquor Minutes, April 18, 2023

#3 - Chestertown Tea Party Festival, Inc., Raffle Only, May 28, 2023

Proclamation

Jonathan Qvarnstrom, Outreach and Marketing Associate, For All Seasons, Inc
Sexual Assault Awareness Month

Jamie Williams, Director, Shalyn Boulden, Tourism Manager, Economic and Tourism
Development

National Travel and Tourism Week May 7 - May 13, 2023, 40th Anniversary
Proclamation

County Attorney

Thomas N. Yeager, County Attorney
Alcoholic Beverage Public Hearing Protocol

Thomas N. Yeager, County Attorney
Public Hearing Protocol

Public Hearing

Alcoholic Beverage License Hearing
Christopher J. Golder, Member 
William T. Irvin, Member 
Waterman's Hospitality, LLC trading as Waterman's Crab House 
Class B, Beer, Wine, and Liquor License with Extended Privilege (EXPR) 

Wayne Darrell, Director, Emergency Services
Consideration of County 911 Fees

Action Items

Resolution 2023-06 - Increase 9-1-1 Fee

Appointments

Elizabeth Hill, 4-H Educator and Principal Agent Associate, University of Maryland
Extension

Kent County 4-H Program Annual Report 



Erika Hercher, Acting Director, Environmental Health, Kent County Health Department; Jillyn
Coleman, Director, Parks & Recreation and Daniel Mattson, Deputy Director, Department of
Public Works;

Request to Install Monitoring Wells at County Parks
Dennis Hickman, Sheriff, Kent County Sheriff's Office

Byrne Justice Assistance Grant Request 

Departmental Appointments

Wayne Darrell, Director, Emergency Services
Emergency Medical Services Upgrade 

Jill Coleman, Director, Parks and Recreation and Penny Young-Carrasquillo, Grants Manager
Maryland Department of Transportation Recreational Trails Program Grant 

Human Resources Director

Jim Miller, Director, Human Resource Department
Renovation of Human Resources Office Suite

Public Works - Water and Wastewater Division
Utility Technician Vacancy

Kent Alcohol and Tobacco Enforcement KATE

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
2023 Alcoholic Beverage License Renewal Applications
License Updates 

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
Betterton Volunteer Fire Company, Special Class C "Multiple Event" License

Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
Compliance Check Results, 21 or None Tobacco Campaign 

County Administrator

Police Accountability Board
Consultant Contract, Second Amendment 

Regional Detention Center Steering Committee
Discussion and Selection of Commissioner Appointment 

American Rescue Plan Act Funds

Mike Moulds, Director, Public Works
Tolchester Wastewater Treatment Plant  Influent Screen Contract Award

American Rescue Plan Act (ARPA) Funds Spend Plan

Public Works Director

Worton Park Playground Equipment Purchase
Contract Award 

Engineering
Public Safety Facility Project



Engineering
Public Safety Facility Project

Water and Wastewater Division
Redevelopment of Fairlee Well #2

Public Comment/Media Review

Procedures For Public Comment

For Your Information

Robert "Andy" Glenn, President, Rock Hall Volunteer Fire Company
Request for Vehicle Surplus 

Contingency Fund

Contingency and Use of Fund Balance Report

Closed Session

Shelley Heller, County Administrator
Personnel, Boards and Committees 
The meeting was closed under the Annotated Code of Maryland, General
Provisions Article § 3-305(b) (1) To discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance
evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



#1 - Regular Session Minutes, April 18, 2023
4/25/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, April 18, 2023
4/25/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Chestertown Tea Party Festival, Inc., Raffle Only, May 28, 2023
4/25/2023

County Commissioners Meeting
Item Summary:
 

ATTACHMENTS:
Description
7-2023 Chestertown Tea Party Festival, Inc., Raffle Only, Application







Jonathan Qvarnstrom, Outreach and Marketing Associate, For All
Seasons, Inc

4/25/2023
County Commissioners Meeting

Item Summary:
Sexual Assault Awareness Month

ATTACHMENTS:
Description
04.25.23 Proclamation, Sexual Assault Awareness Month, “Drawing Connections – Prevention Demands
Equity”





Jamie Williams, Director, Shalyn Boulden, Tourism Manager, Economic
and Tourism Development

4/25/2023
County Commissioners Meeting

Item Summary:
National Travel and Tourism Week May 7 - May 13, 2023, 40th Anniversary Proclamation 

ATTACHMENTS:
Description
04.25.23 Proclamation, National Travel and Tourism Week, May 7-13, 2023
2021 Tourism Stats for Kent County





KENT COUNTY HIGHLIGHTS

VISITOR VOLUME

Sources: D. K. Shifflet, Tourism Economics

Visitor volume in 2021 in Kent County has 
grown to 106% of 2019 levels.

60

Kent County visitor volume
Amounts in thousands of visitors

Sources: D. K. Shifflet, Tourism Economics

Visitors

Kent County key indicators
Comparison of 2021 with 2019 data, 2019=100

Kent County visitor volume
Amounts in thousands of visitors

Sources: D. K. Shifflet, Tourism Economics

Several key indicators in Kent County are near or have 
surpassed pre-pandemic (2019) levels in 2021.



KENT COUNTY VISITOR SPENDING

Kent County visitor spending
Amounts in $ millions

61

Sources: D. K. Shifflet, Tourism Economics

Total visitor spending $61.8 $63.2 $63.9 $46.9 $68.4 45.8% 107.0%

Visitor spending grew 46% in Kent County in 2021, growth 
of over $21 million.

Kent County visitor spending and annual growth
Amounts in $millions, 2021 % change, and % recovered relative to 2019

Visitor spending by category
Percent of total

Sources: D. K. Shifflet, Tourism Economics



KENT COUNTY ECONOMIC IMPACTS

62

Nearly 640 visitor-supported jobs represent 8.7% of all jobs 
in Kent County.

Visitor impacts in Kent County
Employment in units, income and taxes in $millions

Source: Tourism Economics

Employment

Source: BLS, Tourism Economics

Tourism share of county economy
Tourism share of payroll employment and income

Source: Tourism Economics

Kent County direct employment timeline
Amounts in jobs



Thomas N. Yeager, County Attorney
4/25/2023

County Commissioners Meeting
Item Summary:
Alcoholic Beverage Public Hearing Protocol

ATTACHMENTS:
Description



Thomas N. Yeager, County Attorney
4/25/2023

County Commissioners Meeting
Item Summary:
Public Hearing Protocol

ATTACHMENTS:
Description
04.04.23 Procedures for Testifying During Public Hearing





Alcoholic Beverage License Hearing
4/25/2023

County Commissioners Meeting
Item Summary:
Christopher J. Golder, Member 
William T. Irvin, Member 
Waterman's Hospitality, LLC trading as Waterman's Crab House 
Class B, Beer, Wine, and Liquor License with Extended Privilege (EXPR) 
 

ATTACHMENTS:
Description
04.25.23 Waterman's Hospitality, LLC trading as Waterman's Crab House Public Hearing Notice
04.24.23 KATE Recommendation, Waterman's Crab House
04.25.23 Testimony Log, Public Hearing, Waterman's Hospitality, LLC, trading as Waterman's Crab House
for a Class B, Beer, Wine, and Liquor License with Extended Privilege (EXPR)
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Commissioners Fithian, Nickerson, and Price  
Bonnie S. Pearsall, Inspector, and Sondra M. Blackiston, Clerk/KATE Manager  
April 24, 2023 
Waterman’s Hospitality LLC Trading as Waterman’s Crab House  

 
 

 
  
The files available date back to 1983 with the location operating as Rock Hall Seafood, Inc.  In 1989, ownership 

was transferred to Rock Hall Waterman’s Crab House, and again in 1991, to Waterman’s Crab House, Inc. 

 In 1996, the ownership changed to Weldon, Inc., trading as Waterman’s Crab House.   The Weldons operated 

the location until November 2022 under a  Class B license.  That license, set to expire on April 30 and was not 

been surrendered by the current license holders: William Weldon, Debra Weldon, Stephanie Blusk of Weldon, 

Inc.   

 

Staff does not recommend a contingency that includes the surrender of the current license because is not 

probable the location will open before May 1st.   No alcoholic beverage inventory was left on the premises 

therefore a bulk transfer permit is not applicable.  

 
A Food Service Facility License has not been issued (by the Kent County Health Department) to the new 

business.  The applicants have met the basic requirements for their application to be considered by the Board.   

Staff recommends approval of the application contingent upon meeting the requirements set forth by the 

Health Department.   

 





Wayne Darrell, Director, Emergency Services
4/25/2023

County Commissioners Meeting
Item Summary:
Consideration of County 911 Fees

ATTACHMENTS:
Description
04.20.23 Public Notice 9-1-1 Fee Increases
Public Safety 1.311
Statewide county 911 fee
Proposed 911 Fees
04.25.23 Testimony Log, Public Hearing, Resolution 2023-06, Proposed 9-1-1 Fee Increase to Telephone
Bills





§1-311 
 
    (a)    This section does not apply to prepaid wireless telecommunications service. 
 
    (b)    In addition to the State 9–1–1 fee, the governing body of each county, by 
ordinance or resolution enacted or adopted after a public hearing, may impose a county 
9–1–1 fee to be added to all current bills rendered for switched local exchange access 
service or CMRS or other 9–1–1–accessible service in the county. 
 
    (c)    (1)    Except as provided in paragraph (2) of this subsection and subject to 
paragraphs (3) through (6) of this subsection, the county 9–1–1 fee imposed by a 
county may not exceed 75 cents per month for each switched local exchange access 
service, CMRS, or other 9–1–1–accessible service provided. 
 
        (2)    If revenues attributable to the county 9–1–1 fee for a fiscal year do not 
provide the revenues necessary to cover a county’s operational costs for the 9–1–1 
system for that fiscal year, the county may, for the following fiscal year, impose a county 
9–1–1 fee sufficient to cover the county’s projected operational costs for the 9–1–1 
system for the fiscal year for each switched local exchange access service, CMRS, or 
other 9–1–1–accessible service provided. 
 
        (3)    Except as provided in paragraphs (4) through (6) of this subsection, if a 
service provider provisions to the same individual or person the voice channel capacity 
to make more than one simultaneous outbound call from a 9–1–1–accessible service, 
each separate outbound call voice channel capacity, regardless of the technology, shall 
constitute a separate 9–1–1–accessible service for purposes of calculating the county 
9–1–1 fees due under paragraphs (1) and (2) of this subsection. 
 
        (4)    CMRS provided to multiple devices that share a mobile telephone number 
shall be treated as a single 9–1–1–accessible service for purposes of calculating the 
county 9–1–1 fees due under paragraphs (1) and (2) of this subsection. 
 
        (5)    A broadband connection not used for telephone service may not constitute a 
separate voice channel capacity for purposes of calculating the county 9–1–1 fees due 
under paragraphs (1) and (2) of this subsection. 
 
        (6)    (i)    For a telephone service that provides, to multiple locations, shared 
simultaneous outbound voice channel capacity configured to provide local dial in 
different states or counties, the voice channel capacity to which the 9–1–1 fee due 
under paragraphs (1) and (2) of this subsection applies is only the portion of the shared 
voice channel capacity in the county identified by the service supplier’s books and 
records. 
 
            (ii)    In determining the portion of shared capacity in the county, a service 
supplier may rely on, among other factors, a customer’s certification of the customer’s 
allocation of capacity in the county, which may be based on: 



 
                1.    each end user location; 
 
                2.    the total number of end users; and 
 
                3.    the number of end users at each end user location. 
 
        (7)    The amount of the county 9–1–1 fees may not exceed a level necessary to 
cover the total eligible maintenance and operation costs of the county. 
 
    (d)    The county 9–1–1 fee continues in effect until repealed or modified by a 
subsequent county ordinance or resolution. 
 
    (e)    After imposing, repealing, or modifying a county 9–1–1 fee, the county shall 
certify the amount of the county 9–1–1 fee to: 
 
        (1)    the Public Service Commission; 
 
        (2)    the Board; and 
 
        (3)    no later than 60 days before the implementation of the change, the 
Comptroller. 
 
    (f)    The Public Service Commission shall direct each telephone company that 
provides service in a county that imposed a county 9–1–1 fee to add, within 60 days, 
the full amount of the county 9–1–1 fee to all current bills rendered for switched local 
exchange access service in the county. 
 
    (g)    Within 60 days after a county enacts or adopts an ordinance or resolution that 
imposes, repeals, or modifies a county 9–1–1 fee, each 9–1–1 service carrier that 
provides service in the county shall add the full amount of the county 9–1–1 fee to all 
current bills rendered for CMRS or other 9–1–1–accessible service in the county. 
 
    (h)    (1)    Each telephone company and each 9–1–1 service carrier shall: 
 
            (i)    act as a collection agent for the 9–1–1 Trust Fund with respect to the county 
9–1–1 fee imposed by each county; 
 
            (ii)    collect the money from the county 9–1–1 fee on a county basis; and 
 
            (iii)    remit all money collected to the Comptroller on a monthly basis. 
 
        (2)    The Comptroller shall deposit the money remitted in the 9–1–1 Trust Fund 
account maintained for the county that imposed the county 9–1–1 fee. 
 

PreviousNext 



Maryland 9-1-1 Fees

County State 9-1-1 Fee
County 9-1-1 

Additional Fee
Total Fee To Be 

Remitted

Allegany County $0.50 $0.75 $1.25
Anne Arundel County $0.50 $0.75 $1.25

Baltimore City $0.50 $1.00 $1.50
Baltimore County $0.50 $0.75 $1.25

Calvert County $0.50 $0.75 $1.25
Caroline County $0.50 $1.50 $2.00
Carroll County $0.50 $1.50 $2.00
Cecil County $0.50 $0.75 $1.25

Charles County $0.50 $0.75 $1.25
Dorchester County $0.50 $1.00 $1.50
Frederick County $0.50 $0.75 $1.25
Garrett County $0.50 $1.50 $2.00
Harford County $0.50 $0.75 $1.25
Howard County $0.50 $0.75 $1.25

Kent County $0.50 $0.75 $1.25
Montgomery County $0.50 $0.75 $1.25

Prince George's County $0.50 $0.75 $1.25
Queen Anne's County $0.50 $0.75 $1.25
Saint Mary's County $0.50 $0.75 $1.25

Somerset County $0.50 $0.75 $1.25
Talbot County $0.50 $0.75 $1.25

Washington County $0.50 $0.75 $1.25
Wicomico County $0.50 $1.00 $1.50
Worcester County $0.50 $1.50 $2.00

Fees Effective July 1, 2022



FY22 Rate FY22 Revenue

$0.75 $193,802

Increase in Rate Additional Revenue

$0.25 $64,601

$0.50 $129,201

$0.75 $193,802

Proposed Increase in 911 Fees





Resolution 2023-06 - Increase 9-1-1 Fee
4/25/2023

County Commissioners Meeting
ATTACHMENTS:
Description
04.25.23 Resolution 2023-06 Increase The 9-1-1 Fee to $1.50 Per Telephone Number on July 1, 2023





Elizabeth Hill, 4-H Educator and Principal Agent Associate, University
of Maryland Extension

4/25/2023
County Commissioners Meeting

Item Summary:
Kent County 4-H Program Annual Report 

ATTACHMENTS:
Description
4-H Highlights - 2022



KENT COUNTY 4-H HIGHLIGHTS 2022  
January - December 2022 
 

This document reflects highlights of the 2022 Kent County 4-H Program. Questions can be directed to Beth Hill, Principal 

Agent Associate-4-H Youth Development, Univ. of MD Extension, Kent County, 410-778-1661. Comments are welcome! 
 

4-H – By the Numbers:   

123 4-H members were enrolled in 5 4-H Community Clubs. 

 28 – Clover members ages 5-7 years. Up 25 youth from 2021.  

51 UME Trained and Appointed Volunteers, 14 new UME trained volunteers in 2022 (up to 70 for 2023) 
 

$59,750.25 Value of 4-H volunteer service to Kent was 1,995 hours x $29.95/hr.= $59,750.25 
(Estimated values of volunteer services, value of time determined by US Bureau of Labor Statistics, reference 

Independent Sector, www.independentsector.org , 2022 value).  
 

$38,540.32 Grants, donations and solicited funds to Kent County 4-H including $13,000 from MD Ag Fair Board for fair 

premiums through the Kent Ag Center, $7,502 from Fair Cake Auction, $5,000 Bayer Fund Grow 

Communities Grant through the Morris family, $975 Fishing Charter Donated by Capt. Chuck Clark, $1,364 

Fair Livestock Auction, $765 Tractor Supply Company Paper Clover Campaign, $354 in $4 for 4-H 

Campaign and over $700 in donations. Thank you!      

 Donated funds were used to sponsor leader training, purchase educational materials and provide 23 scholarships 

valued at $658.00 for Kent 4-H’ers to attend regional and state activities and trips including MD 4-H Engineering 

Camp, State Dairy Skillathon and Dairy Judging, State Archery and Shotgun Matches. The aftermath of the 

pandemic continued to effect participation in state and national 4-H events and limit some opportunities.   
 

Service: Integral to Kent 4-H, service develops youth leadership and citizenship skills and helps build our community.  

1. 23rd 4-H Toy Drive for the Kent Christmas Basket Program – raised $7,101.72 in funds 

plus car loads of toys for 588 Kent County children. 4-H youth planned and organized the Toy Drive 

including 3 planning meetings, collection booth in Fountain Park, a float in Chestertown Christmas 

Parade, collecting toys and funds, sorting and shopping for gifts and sending thank you’s. 4-H’ers 

could earn over 22 service learning hours. In 23 years, 4-H’ers have raised $41,156.46 in monetary donations to 

support children in Kent County! Over 30 youth participated in the 2022 4-H toy drive.  

2. Kent Ag Center Clean-ups, Maintenance Days & Events – Over 115 4-H’ers, families, and volunteers (many 

multiple times) participated in 5 designated clean-up and maintenance days, set up 

educational and fun exhibits and prepared for events. The Ag Center hosted many 

activities including the 40th annual Kent County Fair, the annual Ag Center 

auction, 2nd annual Touch-a-Truck Ag Fest, 2 backdrop painting nights, 4- H club 

meetings and 2 livestock weighing & tagging days. 4-H and the 4-H clubs hosted 

the 4th 4-H Fun Day as part of the Ag Center Auction. Triple Shots Shooting 

Sports 4-H Club maintains a target and 3-D archery range, hosts archery practices and live demo during the fair. A 

mural was commissioned, designed and painted by Kent 4-H’er Claire Parker on the side of the exhibitor bathroom.  

3. 16th Annual 4-H Food Drive & 4-H Potato Project – 4-H’ers collected 320 pounds of food for the Community 

Food Pantry (CFP) bringing the 16 year total to over 6,500 pounds. As part of the 4-H potato project, youth grew and 

donated over 100 pounds of potatoes to area food pantries.    

4. Christmas Cards – Handmade cards were made for all 4-H families with active and retired military members.  

5. 4-H Wheelchair Accessible Tables and Bench Diamond Clover Project: Megan Moore – Megan’s 100+ hour 

service project included researching plastic recycling and reuse, then collecting and coordinating 

the making of 2 wheel chair accessible tables for the Kent AG Center as well as installing a bench 

in honor of Madisyn Yiannakis, a Kent 4-H’er we lost in a tragic car accident.  
 
 

4-H Recognition: 2022 4-H Family of the Year: The Orndorff family was recognized for 

their membership and dedication to the Kent 4-H program, volunteering, leadership and 

involvement in 4-H especially as the 4-H horse club leader and as Kent Ag Center grounds 

and facilities director. The family is engaged in all aspects of Kent County 4-H.  

4-H Focus on Science: Science is a core of 4-H educational programming. STEM continues 

as a national 4-H focus area. Kent 4-H science includes animal, environmental, health  and 

human science.  

http://www.independentsector.org/


Entomology – (4-H Educator area of expertise), taught 4 insect programs to 141 youth and adults 

including classes for K  ent Adult Day Care, Kent DAR, and presented Insect Robots and Their Real 

Life Models at MidShore and Kent STEM Festivals  

Environmental, Ag and Animal Science – Over 700 youth and adults participated in 4-H science 

including: Pond Life summer programs for the Kent County Library, Outdoor Education Farm Tours 

for KCPS 3rd grade students, KCPS summer school, dairy judging practices, 4-H at the Fair, KCHS 

Ag Day and more.     

Human Science – Includes oral and written communication, character education, 4-H promotion, youth leadership 

training, civic engagement, service learning and classes 

in the arts. 1,326 youth and adults participated in 62 4-H 

programs. Workforce preparation continues as focus for 

teens in areas of job shadowing, career exploration, job 

readiness skills, recordkeeping, resume and essay writing 

and interview skills. A large part of 2022 focused on 4-H 

engagement in the community including 9 events using the 4-H Blender Bike for over 600 contacts.  

Science, Engineering, Technology and Math (STEM) – 1 Kent 4-H’er attended the MD 4-H Engineering Camp 

focusing on many types of engineering and mechanical sciences. Job Shadowing Day for Kent High School 10th grade 

STEM students was postponed to 2023. Partnered with the Kent Library, mid-shore 4-H programs and Chesapeake 

College for MD STEM Festival events.  
 

Kent 4-H Events – 2022 Local, Regional and International events that Kent 4-H’ers participated in: 

County:  Public Speaking  Events (8 youth)  State: MD 4-H Shotgun Match, P.G. Co. (11 youth) 

  Kent Clover Kids (7)     MD State Shotgun & Archery Practice Squads (3) 

 Kent County Fair – (75)     MD Engineering Camp, Harford Co. (1) 
Achievement and Recognition Banquet (52)   MD 4-H Archery Match, Carroll Co. (4)  

   Leadership Training (30)    MD State 4-H Dairy Judging (2)  

4-H Fun Day and Touch a Truck Ag Fest (45)  MD State Fair, Timonium (14) 

  Record Books (37)       
 

Regional: Eastern Shore Spring Show (10)    

 

National:          

Casey Turner - MD 4-H Horse Bowl Team, North American International Livestock Show, Louisville, Kentucky 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 

 

 
 

2022 Kent County 4-H Events 
University programs, activities, and facilities are available to all without regard to race, color, sex, gender identity or expression, sexual orientation, marital status, age, national origin, 

political affiliation, physical or mental disability, religion, protected veteran status, genetic information, personal appearance, or any other legally protected class. 



Erika Hercher, Acting Director, Environmental Health, Kent County
Health Department; Jillyn Coleman, Director, Parks & Recreation and

Daniel Mattson, Deputy Director, Department of Public Works;
4/25/2023

County Commissioners Meeting
Item Summary:
Request to Install Monitoring Wells at County Parks

ATTACHMENTS:
Description
KCHD Letter of request
MW Edesville Park Map
MW Toal Park Map
MW Worton Park Map
Monitoring_Wells_Proposal
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Dennis Hickman, Sheriff, Kent County Sheriff's Office
4/25/2023

County Commissioners Meeting
Item Summary:
Byrne Justice Assistance Grant Request 

ATTACHMENTS:
Description
04.25.23 Certification Regarding Lobbying; Debarment; Suspension and Other Responsibility Matters; and
Drug-Free Workplace Requirements









Wayne Darrell, Director, Emergency Services
4/25/2023

County Commissioners Meeting
Item Summary:
Emergency Medical Services Upgrade 

ATTACHMENTS:
Description
KRM invoices













Jill Coleman, Director, Parks and Recreation and Penny Young-
Carrasquillo, Grants Manager

4/25/2023
County Commissioners Meeting

Item Summary:
Maryland Department of Transportation Recreational Trails Program Grant 



Jim Miller, Director, Human Resource Department
4/25/2023

County Commissioners Meeting
Item Summary:
Renovation of Human Resources Office Suite

ATTACHMENTS:
Description
032323-0 Kent County Present_HR
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Public Works - Water and Wastewater Division
4/25/2023

County Commissioners Meeting
Item Summary:
Utility Technician Vacancy

ATTACHMENTS:
Description



Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
4/25/2023

County Commissioners Meeting
Item Summary:
2023 Alcoholic Beverage License Renewal Applications
License Updates 
 

ATTACHMENTS:
Description
04.25.23 KATE’s 2023 Alcoholic Beverage Renewal Recommendation



Page | 1  

  

 

Commissioners Fithian, Nickerson, and Price 
Bonnie S. Pearsall, Inspector, and Sondra M. Blackiston, Clerk/KATE Manager 
April 25, 2023 
2023 Alcoholic Beverage License Renewals  

 
 

 
 

All County issued alcoholic beverage licenses expire on the last day of April.  Renewal applications must 

be approved by the Board of License Commissioners.   

 

PDB (Phat Daddy’s BBQ), William Holland, submitted a renewal application.  Having met the basic 
requirement for the application to be considered by the Board, the staff recommends approval.   
 
 

 

 

 
 



Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
4/25/2023

County Commissioners Meeting
Item Summary:
Betterton Volunteer Fire Company, Special Class C "Multiple Event" License

ATTACHMENTS:
Description
Betterton Volunteer Fire Department, Special Class C (Multiple Event) Application



The Board of License Commissioners of Kent County 

P. THOMAS MASON 
PRESIDENT 

CHESTERTOWN, MD 

RONALD H. FITHIAN 
MEMBER 

ROCK HALL, MD 

ROBERT N. JACOB, JR. 
MEMBER 

WORTON, MD 

R. Clayton Mitchell, Jr.
Kent County Government Center 

400 High Street 
Chestertown, Maryland 21620 

TELEPHONE 410-778-7435 

www.kentcounty.com/alcoholic-beverage 

SPECIAL CLASS "C" {MULTIPLE EVENT) LICENSE AFFIDAVIT 

SHELLEY L. HELLER 
COUNTY ADMINISTRATOR 

THOMAS N. YEAGER 
COUNTY ATTORNEY 

BONNIE PEARSALL 
INSPECTOR 

In applying for this Special Class "C" (Multiple Event) License it is important that you realize the responsibility 
that goes with the issuance of the license. All persons using this license as authorized under Sections 4-1202, 4-1208, 24-503, 
24-1301, 24-1307, 24-1309 and 24-1310 of the Alcoholic Beverages Article of the Annotated Code of Maryland are covered
by all the laws regarding the sale and consumption of alcoholic beverages. Special care should be taken to be sure the 
following edicts are adhered to: 

1. All persons must be 21 years of age or older to sell, purchase, or consume an alcoholic beverage.

2. All sales and the consumption of alcohol must stop promptly at 2:00 a.m.

3. No intoxicated person shall be served any alcoholic beverages.

4. No unnecessary noise or disturbance that could be a nuisance to the community shall occur.

5. The person(s) responsible for the function must see that order and decorum are kept
at all times. 

6. The application must be completed by three committee members; one member must be a Kent County
resident. 

7. License must be prominently displayed at the location where alcohol is being served. Failure to comply
with the laws of the State of Maryland may make the responsible person(s) subject to a fine. 

This license may ONLY be issued to a Fire Department/Company. This license shall not be transferred or reassigned. 

Cost of a Special Class "C" Multiple Event License is: Twelve (12) Events per Year $200.00 OR Twenty-four

(24) Events per Year $400.00 Make checks payable to: The County Commissioners of Kent County, along with the 
completed application. 

Name of Fire Department/Company�---/- +-e r- f-DV\ Vo L F', � Co

Address .:2 JJ O WJ.. 11 P+ (2 d 

Name l t,1 .2 , Camfikil

�� 
.7' (Signature) 

Special Class "C" (Multiple Event) License Affidavit 

Page 1 of6 
11/08/2021 

Phone # '-/I 0- (p '1 ?- IO '7 J

Date �/12_/2.02.3 
--�---------
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Bonnie S. Pearsall, Inspector, Kent Alcohol and Tobacco Enforcement
4/25/2023

County Commissioners Meeting
Item Summary:
Compliance Check Results, 21 or None Tobacco Campaign 

ATTACHMENTS:
Description
04.25.23 Tobacco Compliance Check Result Letters - Rechecks









Acme Store #0849 

A Responsible Retailer 

Congratulations! 

During a routine compliance check, your establishment demonstrated its commitment to asking for 
the identification of your patrons prior to the sale of tobacco and electronic cigarette products. 

The Board of License Commissioners sincerely thanks you for your continued vigilance in ensuring 

that your customers legally purchase tobacco and electronic cigarette products. 

Sincerely, 
THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

�g���v' 
Ronald H. Fithian, President 

/;t!11;J 
Albert H. Nickerson., Member 

April 25, 2023 

















Police Accountability Board
4/25/2023

County Commissioners Meeting
Item Summary:
Consultant Contract, Second Amendment 

ATTACHMENTS:
Description



Regional Detention Center Steering Committee
4/25/2023

County Commissioners Meeting
Item Summary:
Discussion and Selection of Commissioner Appointment  



Mike Moulds, Director, Public Works
4/25/2023

County Commissioners Meeting
ATTACHMENTS:
Description
04.25.23 Agreement Between Kent County and HRI Construction, LLC aka M2 Construction, LLC in MD,
For Construction Contract (Stipulated Price), Tolchester WWTP Influent Screen Replacement

















American Rescue Plan Act (ARPA) Funds Spend Plan
4/25/2023

County Commissioners Meeting
ATTACHMENTS:
Description
4-18-2023 ARPA Fund Commissioner Report



Project Date Amount Date 

Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             

     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022

     Clariflocculator Replacement Project Change Order #1 2,817                 01/11/22 2,817                 6/28/2022

     Clariflocculator Replacement Project Change Order #2 90,642               01/11/22 90,642               11/23/2022

AV System Information Technology 67,429               10/26/21 67,429               

IT Software Information Technology 27,095               10/26/21 27,095               

Neighborhood & Infrastructure Grants Information Technology 262,227             12/14/21 262,227             

A/V Equipment in EOC Emergency Operation Center 14,087               02/01/22 14,087               

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500               02/08/22 57,500               

Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                 09/27/22 9,500                 

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910               02/08/22 52,910               

    Tolchester Wastewater - Bid Services and Const. Management 35,735               09/27/22 35,735               

    Tolchester Wastewater Influent Screen Construction 652,897            

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 32,981               03/22/22 32,981               

   Worton WWTP Influent Lagoon Engineer Const. Management 43,736               03/08/23 43,736               

   Worton WWTP Lagoon  Sludge Removal Contract 1,400,500         12/13/22 1,400,500

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338               09/27/22 52,338               

   Kennedyville Pump Station #2 Relocation Const. Management Deferred

   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770               09/27/22 75,770               

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000               10/25/22 40,000               

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 40,000.00

  Worton WWTP Solids Press Replacement Construction Management 20,000.00

  Worton WWTP Solids Press Replacement 250,000.00

Total Amount of Funds Committed 3,930,144$       2,967,247$       

Amount of ARPA Funds 3,766,777         3,766,777         

Balance of ARPA Funds Remaining (163,367)$         799,530$           

AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED

4/18/2023



Worton Park Playground Equipment Purchase
4/25/2023

County Commissioners Meeting
Item Summary:
Contract Award 

ATTACHMENTS:
Description
04.25.23 Worton Park Playground Equipment Purchasing Contract Between County and Contractor,
Playground Specialist, Inc. Contract #23GMPLAY0623













































































































































Engineering
4/25/2023

County Commissioners Meeting
Item Summary:
Approval of Bond Counsel Services

ATTACHMENTS:
Description
04.25.23 Engagement Letter, County Commissioners of Kent County, Maryland Bond Counsel- 2023 GO
Bonds (Public Safety Facilities) McKennon, Shelton, & Henn, LLP











Engineering
4/25/2023

County Commissioners Meeting
Item Summary:
Resolution for Declaration of Intent

ATTACHMENTS:
Description
04.25.23 Resolution 2023-07 Declaring the Official Intent of the County Commissioners of Kent County,
MD to Reimburse Expenditures to be Incurred with Respect to Certain Projects or Programs







Water and Wastewater Division
4/25/2023

County Commissioners Meeting
Item Summary:
Redevelopment of Fairlee Well #2

ATTACHMENTS:
Description
04.25.23 A.C. Schultes of Delaware, Inc. Fairlee Well #2 Redevelopment ACSD Quote JO#909









Procedures For Public Comment
4/25/2023

County Commissioners Meeting
ATTACHMENTS:
Description
Press and Public Comments
04.25.23 Public Comments Sign In Sheet



Press and Public Comments  

 

Time is allotted at the beginning and end of each meeting for the Commissioners to receive 

comments from the public. Anyone interested in speaking must sign up on the provided  

The Public Comment sign-up sheet is located on the table inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede 

all comments with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions 

become disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter 

pertaining to County business. Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

 





Robert "Andy" Glenn, President, Rock Hall Volunteer Fire Company
4/25/2023

County Commissioners Meeting
Item Summary:
Request for Vehicle Surplus 

ATTACHMENTS:
Description
04.25.23 Robert (Andy) Glenn, President, Rock Hall Volunteer Fire Company, EMS Chase Unit KEMS 96





Contingency and Use of Fund Balance Report
4/25/2023

County Commissioners Meeting
ATTACHMENTS:
Description
4-18-2023 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

6/14/22 Upper Shore Aging 15,000$        To secure a grant funded prgram
-                                                                              

6/14/22 Circuit Court/Building and Grounds 25,000          Arch Design-lobby expansion design phase
-                                                                              

8/9/22 Circuit Court/Building and Grounds 11,291          Asbestors Abatement - Court House - asbestors 
  insulation around exposed heat pipes

9/6/22 Kent Ag Center, Inc. 7,385            Kent Ag Center-Pavilion Roof
-                                                                              

9/6/22 Kent Ag Center, Inc. 9,600            Kent Ag Center-pavilion electrical work 

9/6/22 LPPI Parks 20,000          Worton Park multipurpose field lighting project
-                                                                              

9/6/22 Kent Ag Center, Inc. 1,000            Kent Ag Center-asbestos assessment report of
  two buildings at Kent Ag Center

9/27/22 Kent Ag Center, Inc. 1,625            Kent Ag Center-asbestos assessment report of
 two buildings at Kent Ag Center

12/13/22 Office of Finance 28,275          Central Square Payments-Web Enablement,
  -                 Click2Gov Tax & CIS, Accounts Receivable

2/7/23 Water & Wastewater Fund 18,650          Edesville sewer service district-Parcel 46 Lover's Lane
  -                 contruction of sewer service line to the manhole

2/28/23 Commissioners Office 14,000          Greenwill Consulting Group, Inc. Contract costs
  $33,000, remainder of contract in FY24

2/28/23 Office of Finance 3,465            Central Square Payments-3rd module $2340
  -                 Paymentus-5 devices @ $1125 ea

3/8/23 Water & Wastewater Fund 6,850            Fairlee Water Plant-replacement of water 
  -                 treatment filter media

3/14/23 Parks and Recreation 23,640          Millington pool replaster
  -               -                                                                              

3/14/23 Parks 4,500            Fencing around Granary Building 
  -               -                                                                              

4/4/23 The Chestertown Tea Party 10,000          Wi-Fi assistance for The Chesterown Tea Party
  -                 festival
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

  -               -                                                                              
  -               -                                                                              
  -               -                                                                              
  -               -                                                                              

TOTAL 200,281$      

BEGINNING CONTINGENCY BUDGET 400,000$      

ENDING CONTINGENCY BALANCE 199,719$      

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

07/01/2022 State Attorney's Office 8,000            Increase in State Attorney's Salary

07/01/2022 Sheriff's Office 6,400            Increase in Sheriff's Salary

09/20/2022 Detention Center 16,794          Opioid Use Disorder (OUD) Treatment Initiative. 

  additional costs of employee benefits.

11/15/2022 Water & Wastewater Fund 71,672          Utility Tech position-salary and benefits

12/13/2022 Emergency Medical Service 152,794        EMT (2) positions-salary and benefits

12/13/2022 Office of Finance 19,172          Central Square Payments, Web Enablement

  Fusion, Click2Gov Tax & CIS, Accounts Receivable

02/14/2023 Human Resources 96,883          New HR Coordinator position

TOTAL 371,715$      

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in fund 

balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

April 18, 2023

FY23 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY



Shelley Heller, County Administrator
4/25/2023

County Commissioners Meeting
Item Summary:
Personnel, Boards and Committees
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b) (1) To
discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

ATTACHMENTS:
Description
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