
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

BUDGET WORK SESSION
AGENDA

 
April 19, 2022

3:00 PM Call to Order/Pledge of Allegiance/Moment of Silence

Outside Agency Budget Requests

Robert Baldwin, District Manager, Kent Soil and Water Conservation District

Rick Carter, Delmarva Craft, LLC.
Transportation Request

General Fund Overview

Pat Merritt, Chief Finance Officer, Office of Finance

Open Session Personnel

Marty Hale, Director, Human Resources
Correctional Officers Retirement System (CORS)

Marty Hale, Director, Human Resources
Personnel

Closed Session Personnel

Marty Hale, Director, Human Resources
Personnel
The meeting was closed under the Annotated Code of Maryland, General Provisions
Article § 3-305(b) (1) To discuss the appointment, employment, assignment, promotion,
discipline, demotion, compensation, removal, resignation, or performance evaluation of
appointees, employees, or officials over whom this public body has jurisdiction; or any
other personnel matter that affects one or more specific individuals.



AGENDA ITEM BRIEFING  

Robert Baldwin, District Manager, Kent Soil and Water Conservation
District

4/19/2022
Budget Work Session

ATTACHMENTS:
Description
Budget Request - kent soil & water - memo



 
 
 

March 7, 2022 
 
 
 
 
Kent County Commissioners 
400 High Street 
Chestertown, MD 21620 
 
 
Dear President Mason and Commissioners Fithian and Jacob, 
 

2022 marks our 84th year of providing technical and financial assistance to Kent County farmers 
and landowners to solve soil erosion and water quality related concerns.  From our beginning in 1938, 
Kent County has been one of our original partners and steadfast supporters.  We value and appreciate 
your support and Thank You for all that you do for our District. 
 

Attached is our Budget Request for Fiscal Year 2023, the Budget Request Justification, and a 
copy of our latest audit report.  We have a very good history of being both realistic in our requests and 
being wise stewards of our budgets.  This year’s request reflects the harsh realities of the current 
employment situation and how inflation has changed the cost of doing business. 
 

The most significant portion of our Budget Request is salaries, and we are requesting funding 
that will provide for a 6% salary adjustment for our 3 County supported positions.  This proposed 
adjustment will keep us in line with recent salary adjustments of County employees.  The operating 
portion of the Budget Request reflects a nominal increase adjusting for IRS mileage reimbursement rates 
and the increased costs of goods and services that we purchase. 
 

As in the past, we look forward to meeting with you to answer any questions you may have 
about our Budget Request. 
 

On behalf of the Board of Supervisors, our 14 employees, our State and Federal partners and 
our farmer and landowner cooperators, we thank you for your consideration of this request. 
 
 
Sincerely, 
 
 
 
 
Robert Baldwin 
District Manager 



AGENDA ITEM BRIEFING  

Rick Carter, Delmarva Craft, LLC.
4/19/2022

Budget Work Session
Item Summary:
Transportation Request

ATTACHMENTS:
Description
Budget Request - Delmarva Craft Presentation - FY2023 (1)
Budget Request - Delmarva Craft Revenue & Expenditures
04.14.22 Aaron Brable, Chair, Economic and Tourism Development Commission, Transportation Support
04.11.22 David Foster, Mayor, Town of Chestertown, Shuttle



 Delmarva Cra�, LLC. 
 Kent County Maryland - Budget Request FY 2023 

 Introduction 

 Delmarva Craft, LLC. was founded in 2019 with the goal of providing tourism experiences 

 and economic development / marketing services in Rock Hall, Kent County and throughout 

 the Upper Eastern Shore of Maryland.  The plan included development of festivals and 

 events, tours to local breweries, wineries, historic sites and events, development of a 

 microbrewery and tavern, provision of audio-visual production and marketing services and 

 provision of technology services. 



 Notably not included in this plan was a global pandemic that would render the business 

 dormant through 2020, except for some technology consulting services.  The pandemic 

 brought with it serious obstacles for hospitality businesses and great uncertainty in the 

 labor market.  In 2021, Delmarva Craft continued providing technology consulting and 

 marketing services.  We began providing private tours on a limited basis.  We also worked 

 on numerous fundraising efforts for local charities to help volunteer fire companies and 

 other organizations that were adversely affected by the pandemic. 

 During this time we were approached by numerous local businesses and individuals about 

 providing shuttle service in, and around, Rock Hall during the summer tourism season.  We 

 did so for several months.  It is perceived by local Rock Hall government and businesses 

 that having such transportation available is critical to growing tourism in the town. 

 Delmarva Craft agrees with this assessment.  However, This service was not profitable 

 based on operating revenues.  Local business support allowed the service to function. 

 We have been approached about providing this service in 2022 and extending it to provide 

 service between Rock Hall and Chestertown on Fridays and Saturdays.  We have been 

 encouraged to seek assistance from local business and government.  Hence, this request. 

 Rock Hall - Chestertown Shuttle Budget Request 

 Delmarva Craft would like to expand service to 24 hours per week for 20 weeks and add 

 several trips per day between Rock Hall and Chestertown, as well as Tolchester and Rock 

 Hall.  This service would operate from Memorial Day through FallFest in October.  In 2021 

 we provided 12 hours per week. 

 We believe this service will add to a positive visitor experience in Kent County, helping to 

 grow tourism, while also providing an additional transportation option for local residents. 

 Our service rates are projected to be $5 for a round trip in the Rock Hall Area, $10 for a Day 

 Pass and $100 for a Season Pass.  We project our costs to be $ 38,800 to provide this 

 service, based on current fuel costs. 

 We are soliciting financial support from local businesses in Rock Hall.  As of March 6, 2022, 

 we have received $3,000 in commitments. 
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 We propose to raise $10,000 from Rock Hall businesses.  We are asking Kent County to 

 provide $15,000 in financial support and Delmarva Craft will assume the risk for the 

 balance.  These funds will be used to cover the costs of fuel, labor, insurance and vehicle 

 maintenance. 

 Absent County support, Delmarva Craft has notified Rock Hall businesses that we will need 

 to raise $12,000 in order to provide the same 12 hours of service that was delivered in 

 2021. 

 We see this proposed service as creating a mechanism for travel between 3 key tourist 

 regions in Kent County during the core of our visitor season.  Many people access Kent 

 County via boat.  Once they arrive they are essentially confined to the area immediately 

 adjacent to their host marina because there is little, or no, available transportation. This 

 expanded mobility will broaden the appeal of Kent County to potential visitors. 

 We respectfully request the Commissioners of Kent County consider our request and the 

 value it can have in helping Rock Hall, and the surrounding area, grow its economy. 

 Expanded Funding for Extended Service and Usage Study 

 We also offer two options for expanded service and a ridership study spanning the period 

 from Memorial Day, May 30 through October 14.  This is a 20 week span. 

 With a total funding provision of $30,000 we can add a weekday with 8 hours of service. 

 With a total funding provision of $45,000 we can add 2 weekdays with 8 hours of service 

 each. 

 These weekdays are in addition to the 12 hours specified in the $15,000 request. 

 Routes and schedules are negotiable.  We would like to experiment with weekday service 

 between Chestertown and Rock Hall, Betterton, Tolchester, Galena and Millington. 

 Our goal would be to mesh these schedules to link with the existing Queen Anne’s County 

 bus service, allowing Kent County riders to travel throughout the Eastern Shore, and 

 beyond, efficiently. 
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 As part of this funding we will provide marketing to promote the service and we will meet 

 with officials in each incorporated municipality in Kent County to solicit their input on the 

 transportation services that are needed.  We will also provide a survey tool to each town to 

 gain input from the residents. 

 We will perform a study of ridership during this 20 week period.  We will provide these 

 results to the County Commissioners and the Kent County Local Management Board to 

 assist with their planning for Kent County’s future transportation needs. 

 Previous Funding 

 To date, Delmarva Craft, LLC. has been 100% self-funded by Rick Carter.  No grant funds 

 from Federal, State or Local sources have been received.  There has been no grant funding 

 previously requested or provided from Kent County, Maryland.  There are  no loans or 

 financing provided by any external sources. 
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Pat Merritt, Chief Finance Officer, Office of Finance
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Marty Hale, Director, Human Resources
4/19/2022

Budget Work Session
Item Summary:
Correctional Officers Retirement System (CORS)
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Marty Hale, Director, Human Resources
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Marty Hale, Director, Human Resources
4/19/2022

Budget Work Session
Item Summary:
Personnel
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b) (1) To
discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.
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