
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

BUDGET WORK SESSION
AGENDA

 
April 11, 2023

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Overview

Patricia Merritt, Chief Finance Officer, Office of Finance

Department Presentations

State's Attorney's Office
Bryan DiGregory, State's Attorney

Circuit Court
The Honorable Harris P. Murphy

Sheriff's Office
Dennis Hickman, Sheriff

Detention Center
Herbert Dennis, Warden

Office of Emergency Services
Wayne Darrell, Director

Public Works Administration, Weed Control, Vehicle Leasing
Mike Moulds, Director

Water and Wastewater Division
Mike Moulds, Director

LUNCH

County Roads
Mike Moulds, Director, and Daniel Bitter, Division Chief

Environmental Operations, Public Landings, Bayside Landing
Mike Moulds, Director, and Marty Holden, Division Chief

Building and Grounds Maintenance, Engineering
Mike Moulds, Director

Information Technology
Scott Boone, Director

Parks and Recreation
Jill Coleman, Director

Planning, Housing, and Zoning
Bill Mackey, Director

Local Management Board
Rosemary Ramsey-Granillo, Director



Economic and Tourism Development
Jamie Williams, Director

Kent Family Center
Lisa Mazingo, Director

Human Resources
Jim Miller, Director

County Commissioners Office
Sondra Blackiston, Clerk and KATE Manager

Office of Finance
Pat Merritt, Chief Financial Officer



AGENDA ITEM BRIEFING  

Patricia Merritt, Chief Finance Officer, Office of Finance
4/11/2023

Budget Work Session
ATTACHMENTS:
Description
1 - Overview





















AGENDA ITEM BRIEFING  

State's Attorney's Office
4/11/2023

Budget Work Session
Item Summary:
Bryan DiGregory, State's Attorney

ATTACHMENTS:
Description
2 - State's Attorney's Office - Public











AGENDA ITEM BRIEFING  

Circuit Court
4/11/2023

Budget Work Session
Item Summary:
The Honorable Harris P. Murphy

ATTACHMENTS:
Description
3 - Circuit Court - Public









AGENDA ITEM BRIEFING  

Sheriff's Office
4/11/2023

Budget Work Session
Item Summary:
Dennis Hickman, Sheriff

ATTACHMENTS:
Description
4 - Sheriff's Office - Public









AGENDA ITEM BRIEFING  

Detention Center
4/11/2023

Budget Work Session
Item Summary:
Herbert Dennis, Warden

ATTACHMENTS:
Description
5 - Detention Center - Public









AGENDA ITEM BRIEFING  

Office of Emergency Services
4/11/2023

Budget Work Session
Item Summary:
Wayne Darrell, Director

ATTACHMENTS:
Description
6 - Office of Emergency Services - Public
7- Emergency Medical Services - Public
8 - Communications - Public





















AGENDA ITEM BRIEFING  

Public Works Administration, Weed Control, Vehicle Leasing
4/11/2023

Budget Work Session
Item Summary:
Mike Moulds, Director

ATTACHMENTS:
Description
9- Public Works Administration - Public
10 - Weed Control - Public
11 - Vehicle Leases - Public





















AGENDA ITEM BRIEFING  

Water and Wastewater Division
4/11/2023

Budget Work Session
Item Summary:
Mike Moulds, Director

ATTACHMENTS:
Description
12 - WWS - Public



  
 
 
 
 
 

Division of Water and Wastewater 
Services 

 
Budget Request 

 
April 11, 2023 – 11:45 AM  

 
 



Budget Summary - Water and Wastewater Services

FY23 FY23 FY24 $ %
Projection Budget Budget Inc/(Dec) Inc/-Dec

Revenues
Water 699,454       701,000        728,251      27,251          3.9%
Sewer 1,712,102    1,704,592    1,780,382   75,790          4.4%
Septage 189,894       213,550        188,275      (25,275)        -11.8%
Debt Proceeds 316,143       373,962        -                (373,962)      -100.0%
Contracted Services 94,852          101,809        101,292      (517)              -0.5%
Other 50,940          37,449          600               (36,849)        -98.4%
Total Revenues 3,063,385   3,132,362   2,798,800  (333,562)     -10.6%

Expenses
Salaries 714,268       833,831        903,322      69,491          8.3%
Benefits 401,767       534,085        532,296      (1,789)           -0.3%
Contracted Services (salaries & benefits) 46,895          65,892          58,378         (7,514)           -11.4%
Operating 1,582,276    1,555,997    1,720,277   164,280        10.6%
Major Repairs & Expenses 110,919       113,850        896,200      782,350        687.2%
Debt 888,451       898,678        943,152      44,474          4.9%
Reserves 59,979          65,177          86,320         21,143          32.4%
Capital 473,800       452,057        -                (452,057)      -100.0%
Total Expenses 4,278,355   4,519,567   5,139,945  620,378       13.7%

Transfers
In - Operating/General Fund 1,214,970    1,387,205    2,341,145   953,940        68.8%
Total Transfer In/(Out) 1,214,970   1,387,205   2,341,145  953,940       68.8%

Subsidy % 28.4% 30.7% 45.5%
26.5% 28.9% 34.0%Subsidy % - excluding major repairs

2



Budget Highlights - Water and Wastewater Services

Revenues Inc/(Dec)
Debt Proceeds - Do not anticipate leasing any additional vehicles (373,962)  
Contracted Services (517)          
Water and Sewer Fees  - 4% rate increase 103,041   
Septic Hauler Fees (25,275)    
Other - Sale of equipment - no budget for FY2024 (36,849)    

(333,562)  

Salaries & Benefits/Contracted Services
FY2024 6% Proposed pay increase 69,491      
Benefits (health decreases and pension increases) (1,789)       

67,702     
Operating
Sewer Agreement Fee  - Town's expenses increasing 61,363      
Machinery and Equipment -  increased repair costs; aging equipment 55,638      
Electric 48,100      
Grinder Pumps - continuing to cycle replacement of obsolete pumps 21,000      
Lab Fees - price increases; additional regulatory testing anticipated 20,246      
Technical Services Inspections  - RFP to be issued for water tower maintenance 20,000      
Supply Grinder Pumps - resale pumps; do not budget as cannot anticipate (25,720)    
Other (36,347)    

164,280   

Major Repairs - see next page for details; significant amount of FY2023 repairs 782,350   
paid for with ARPA funds
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Budget Highlights - Water and Wastewater Services

Major Repairs and Expenses
Well redevelopment program 40,000      
Water treatment plant - filter media replacement 60,000      
Wesley Chapel pump station - repair wet well lining 18,000      
Pump stations - pump replacement program 25,000      
Operations tablets (8) 3,200        
Kennedyville Pump Station #2 - replacement/relocation 350,000    
Tolchester Pump Station #2 - replace grease control system 7,500        
Worton - replace solids press 370,000    
Georgetown Tower - repair supply pipe 22,500      

896,200   

Leased Vehicles
No additional leased vehicles anticipated for FY2024 -             

-             

896,200   



Budget Highlights - Water and Wastewater Services

FY23 FY23 FY24 $ %
Contracted Services Projection Budget Budget Inc/(Dec) Inc/-Dec
Revenues
Betterton -                1,700            -                (1,700)          -100.0%
Galena 82,792         81,480         81,480         -                     0.0%
Nicholson 12,060         18,629         19,812         1,183            6.4%

94,852         101,809       101,292       (517)              -0.5%

Expenses
Betterton -                1,700            -                (1,700)          -100.0%
Galena 34,835         45,563         38,566         (6,997)          -15.4%
Nicholson 12,060         18,629         19,812         1,183            6.4%

46,895         65,892         58,378         (7,514)          -11.4%

This department no longer assists the Towns of Rock Hall and Betterton.

This department does not expect to operate the updated Nicholson wastewater treatment plant 
prior to the end of Calendar year 2023



Worton Water & Sewer Service Extension

Upper Shore Regional Council grant 1,532,000 
Transfer in - General Fund 162,000    

1,694,000 

Millington Wastewater Treatment Facility design

Upper Shore Regional Council grant 1,081,000 
Local Assistance & Tribal Consistency Fund grant 50,000       
Transfer in - General Fund 134,000    

1,265,000 

Budget Highlights - Water and Wastewater Services



AGENDA ITEM BRIEFING  

LUNCH
4/11/2023

Budget Work Session



AGENDA ITEM BRIEFING  

County Roads
4/11/2023

Budget Work Session
Item Summary:
Mike Moulds, Director, and Daniel Bitter, Division Chief

ATTACHMENTS:
Description
13 - Roads - Public











AGENDA ITEM BRIEFING  

Environmental Operations, Public Landings, Bayside Landing
4/11/2023

Budget Work Session
Item Summary:
Mike Moulds, Director, and Marty Holden, Division Chief

ATTACHMENTS:
Description
14 - Environmental Operations - Public
15 - Public Landings - Public
16 - Bayside Landing - Public





















AGENDA ITEM BRIEFING  

Building and Grounds Maintenance, Engineering
4/11/2023

Budget Work Session
Item Summary:
Mike Moulds, Director

ATTACHMENTS:
Description
17 - Building Maintenance - Public
18 - Grounds Maintenance - Public















AGENDA ITEM BRIEFING  

Information Technology
4/11/2023

Budget Work Session
Item Summary:
Scott Boone, Director

ATTACHMENTS:
Description
19 - Information Technology - Public









AGENDA ITEM BRIEFING  

Parks and Recreation
4/11/2023

Budget Work Session
Item Summary:
Jill Coleman, Director

ATTACHMENTS:
Description
20 - Parks & Recreation - Public
21 - Program Open Space - Public
22 - LPPI - Public























AGENDA ITEM BRIEFING  

Planning, Housing, and Zoning
4/11/2023

Budget Work Session
Item Summary:
Bill Mackey, Director

ATTACHMENTS:
Description
23 - Planning - Public









AGENDA ITEM BRIEFING  

Local Management Board
4/11/2023

Budget Work Session
Item Summary:
Rosemary Ramsey-Granillo, Director

ATTACHMENTS:
Description
24 - Local Management Board - Public













AGENDA ITEM BRIEFING  

Economic and Tourism Development
4/11/2023

Budget Work Session
Item Summary:
Jamie Williams, Director

ATTACHMENTS:
Description
25 - Economic & Tourism Dev - Public
26 - HotDesks - Public





















AGENDA ITEM BRIEFING  

Kent Family Center
4/11/2023

Budget Work Session
Item Summary:
Lisa Mazingo, Director

ATTACHMENTS:
Description
27 - Kent Family Center - Public













AGENDA ITEM BRIEFING  

Human Resources
4/11/2023

Budget Work Session
Item Summary:
Jim Miller, Director

ATTACHMENTS:
Description
28 - HR - Public
29 - Insurance - Public















AGENDA ITEM BRIEFING  

County Commissioners Office
4/11/2023

Budget Work Session
Item Summary:
Sondra Blackiston, Clerk and KATE Manager

ATTACHMENTS:
Description
30 - County Commissioners - Public
31 - County Commissioners Office - Public
32 - Legal - Public
33 - Alcohol & Tobacco - Public

























AGENDA ITEM BRIEFING  

Office of Finance
4/11/2023

Budget Work Session
Item Summary:
Pat Merritt, Chief Financial Officer

ATTACHMENTS:
Description
34 - Finance - Public
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