
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

April 5, 2022

6:00 PM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements

Building is Open for In-Person Attendance, for Remote Participation Dial 1-872-239-8359,
Conference ID 806 359 636#

Consent Items

#1 - Regular Session Minutes, March 22, 2022

#2 - Liquor Minutes, March 22, 2022

#3 - Chestertown Tea Party Festival, Raffle Only, April 6, 2022 - May 29, 2022

Proclamation

Margaret Allen, Child Advocacy Center Coordinator, Kent County Department of Social
Services

Child Abuse Awareness and Prevention Month Proclamation

Appointments

John F. Price, Sheriff, Kent County Sheriff's Office
Maryland Police Accountability Act of 2021

Kevin Hemstock, Town Council, Elizabeth Jo Manning, Town Manager,Town of Millington,
and Faye Everett, Millington Food Bank

Discussion of Former Millington Elementary School, 172 Sassafras Street  

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Human Resources Director

Planning, Housing, and Zoning
 Planning Specialist Vacancy  

Seasonal Hires
The Hiring of Applicants for Seasonal  Employment

Parks and Recreation - THIS AGENDA ITEM WAS NULL AND VOID
Betterton Beach Park Supervisor(s) - THIS ITEM WAS DISCUSSED DURING
A PREVIOUS AGENDA ITEM (SEASONAL HIRES)

Public Works - THIS AGENDA ITEM WAS NULL AND VOID
Seasonal Maintenance Worker Vacancy (Public Landings) - THIS ITEM WAS
DISCUSSED DURING A PREVIOUS AGENDA ITEM (SEASONAL HIRES).

County Administrator



Public Meeting Announcement
POSTPONED, NEW DATE AND TIME TO BE DETERMINED 
Joint Meeting of the Five-County Legislative Bodies - Dorchester, Talbot, Queen
Anne's, Kent and Caroline Counties

Shelley L. Heller, County Administrator
Request for Contingency Funds, Mandated Function

Shelley L. Heller, County Administrator
Request for Contingency Funds, Village of Kennedyville 

Shelly Neal-Edwards, Director, Kent County Department of Social Services
Summer Supplemental Nutrition Assistance Program (SNAP) Application

Shelly Neal-Edwards, Director, Kent County Department of Social Services
Kent County Social Services Advisory Board Appointment

Shelly Neal-Edwards, Director, Kent County Department of Social Services
Kent County Social Services Advisory Board Appointment

County Administrator Report

Bill Mackey, Director, Planning, Housing, and Zoning
Maryland Department of Housing and Community Development Program

Public Comment/Media Review

Procedures for Public Comment

For Your Information

Yen-Der Cheng, Chief, Water and Science Administration, Maryland Department of the
Environment

Town of Galena’s Application for State Discharge Permit

Contingency Fund

Contingency and Use of Fund Balance Report

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Building is Open for In-Person Attendance, for Remote Participation
Dial 1-872-239-8359, Conference ID 806 359 636#

4/5/2022
County Commissioners Meeting



#1 - Regular Session Minutes, March 22, 2022
4/5/2022

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, March 22, 2022
4/5/2022

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Chestertown Tea Party Festival, Raffle Only, April 6, 2022 - May 29,
2022

4/5/2022
County Commissioners Meeting

ATTACHMENTS:
Description
2-2022 Chestertown Tea Party Festival, Raffle Only, April 5 - May 29, 2022, Application







Margaret Allen, Child Advocacy Center Coordinator, Kent County
Department of Social Services

4/5/2022
County Commissioners Meeting

Item Summary:
Child Abuse Awareness and Prevention Month Proclamation

ATTACHMENTS:
Description
04.05.22 Child Abuse Awareness and Prevention Month





John F. Price, Sheriff, Kent County Sheriff's Office
4/5/2022

County Commissioners Meeting
Item Summary:
Maryland Police Accountability Act of 2021



Kevin Hemstock, Town Council, Elizabeth Jo Manning, Town
Manager,Town of Millington, and Faye Everett, Millington Food Bank

4/5/2022
County Commissioners Meeting

Item Summary:
Discussion of Former Millington Elementary School, 172 Sassafras Street  

ATTACHMENTS:
Description



American Rescue Plan Act (ARPA) Funds Spend Plan
4/5/2022

County Commissioners Meeting
ATTACHMENTS:
Description
3-22-2022 ARPA Fund Commissioner Report



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

8/31/2021 Water & Wastewater Fund 275,000$        Clariflocculator Replacement Project

9/21/2021 KC Local Management Board 112,800          Feed the Elderly Year 1

10/26/2021 Information Technology 67,429            AV System

10/26/2021 Information Technology 27,095            IT Software

12/14/2021 Information Technology 665,000          Neighborhood Grants & Infrastructure Grants

  Office of Statewide Broadband

1/11/2022 Water & Wastewater Fund 2,817               Change order #1 equipment and cabinet, Fairlee

  Clariflocculator Replacement Project

1/11/2022 Water & Wastewater Fund 90,642            Change order #2 Demo, aeration tower, Fairlee

  Clariflocculator Replacement Project

2/1/2022 Emergency Operations Center 14,087            A/V equipment in EOC-video conferencing

2/8/2022 Water & Wastewater Fund 110,065          SCADA Pump Station Monitoring

  

2/8/2022 Water & Wastewater Fund 57,500            Kent County Regional Wastewater Treatment

  Plant Feasibility Study-Millington/Rt 301 

2/8/2022 Water & Wastewater Fund 52,910            Tolchester Wastewater Treatment Plant Influent

  Screen Replacement Project-design services

3/8/2022 KC Local Management Board 204,115          Feed the Elderly Year 2 and Year 3

3/22/2022 Water & Wastewater Fund 32,981            Worton WWTP influent lagoon-engineering-

  Design and bid services

AMOUNT OF FUNDS COMMITTED 1,712,441$    

AMOUNT OF ARPA FUNDS 3,766,777$    

BALANCE OF ARPA FUNDS REMAINING 2,054,336$    

3/22/2022

AMERICAN RESCUE PLAN ACT FUND

FY22 AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED



Planning, Housing, and Zoning
4/5/2022

County Commissioners Meeting
Item Summary:
Planning Specialist Vacancy   

ATTACHMENTS:
Description



Seasonal Hires
4/5/2022

County Commissioners Meeting
Item Summary:
The Hiring of Applicants for Seasonal  Employment



Parks and Recreation - THIS AGENDA ITEM WAS NULL AND VOID
4/5/2022

County Commissioners Meeting
Item Summary:
Betterton Beach Park Supervisor(s) - THIS ITEM WAS DISCUSSED DURING A PREVIOUS
AGENDA ITEM (SEASONAL HIRES)

ATTACHMENTS:
Description



Public Works - THIS AGENDA ITEM WAS NULL AND VOID
4/5/2022

County Commissioners Meeting
Item Summary:
Seasonal Maintenance Worker Vacancy (Public Landings) - THIS ITEM WAS DISCUSSED
DURING A PREVIOUS AGENDA ITEM (SEASONAL HIRES)

ATTACHMENTS:
Description



Public Meeting Announcement
4/5/2022

County Commissioners Meeting
Item Summary:
POSTPONED, NEW DATE AND TIME TO BE DETERMINED 
Joint Meeting of the Five-County Legislative Bodies - Dorchester, Talbot, Queen Anne's, Kent and Caroline
Counties
 

ATTACHMENTS:
Description
03.22.22 Five-County Joint Meeting of the Legislative Bodies (Dorchester, Talbot, Queen Anne's, Kent and
Caroline Counties) for a Budget Discussion with Chesapeake College



The County Commissioners of Kent County, Maryland, do hereby provide public notice of a joint 

meeting on April 7, 2022, at 6:00 p.m., with the five-county legislative bodies of Dorchester, 

Talbot, Queen Anne’s, Kent, and Caroline Counties. The meeting will be held at the 

Chesapeake College, 1000 College Circle, Wye Mills, MD 21679 and is open to the public.  The 

purpose of the meeting will be primarily to discuss budgetary matters concerning Chesapeake 

College, and any other matters that each county chooses to discuss. 

POSTPONED



Shelley L. Heller, County Administrator
4/5/2022

County Commissioners Meeting
Item Summary:
Request for Contingency Funds, Mandated  Function

ATTACHMENTS:
Description



Shelley L. Heller, County Administrator
4/5/2022

County Commissioners Meeting
Item Summary:
Request for Contingency Funds, Village of Kennedyville

ATTACHMENTS:
Description



Shelly Neal-Edwards, Director, Kent County Department of Social
Services
4/5/2022

County Commissioners Meeting
Item Summary:
Summer Supplemental Nutrition Assistance Program (SNAP) Application

ATTACHMENTS:
Description
04.05.22 Maryland Department of Human Services, Family Investment Administration, Maryland Summer
SNAP Program FY2023 Grant Application





















Shelly Neal-Edwards, Director, Kent County Department of Social
Services
4/5/2022

County Commissioners Meeting
Item Summary:
Kent County Social Services Advisory Board Appointment

ATTACHMENTS:
Description



Shelly Neal-Edwards, Director, Kent County Department of Social
Services
4/5/2022

County Commissioners Meeting
Item Summary:
Kent County Social Services Advisory Board Appointment

ATTACHMENTS:
Description



Bill Mackey, Director, Planning, Housing, and Zoning
4/5/2022

County Commissioners Meeting
Item Summary:
Maryland Department of Housing and Community Development Program

ATTACHMENTS:
Description
02.07.22 Cindy Stone, Director, Community Development Program, Maryland Department of Housing and
Community Development, Request to Waive Expenditure Deadline Requirement
04.05.22 Cindy Stone, Director, Community Development Programs, Maryland Department of Housing,
Waiver of Minimum Draw Requirement MD Community Development Block Grant Program, Grant Number
MD-22-CD-1 Housing Counseling







Procedures for Public Comment
4/5/2022

County Commissioners Meeting
ATTACHMENTS:
Description
Procedures for Public Comment
04.05.22 Public Comment Sign In Sheet



BOARD OF COUNTY COMMISSIONERS OF KENT COUNTY 

PROCEDURES FOR PUBLIC COMMENT 

 
 In addition to public appearance, the meeting is also being held virtually, via 

teleconference and viewable on the County website at www.kentcounty.com/government.   

 

It is our desire that everyone who wishes to comment be given a fair and uninterrupted 

opportunity to express their views to the County Commissioners during this public comment 

period.   

 Comments will be limited to three (3) minutes in length.   

 Comments longer than three (3) minutes will be required to be submitted in 

writing.   

 The Board President will open the meeting to Public Comments, citizens are 

asked to state their name, address, and the topic of interest.  Citizens are to ask 

that all views be expressed in a respectful and civil manner.  The Board respects 

your desire and right to convey your message freely.  We ask as a courtesy to the 

Board and our citizens that you respect the Commissioners’ request to refrain 

from naming citizens and name calling when offering any critique.  

 

 The County staff will acknowledge each caller, in the order they called in, announce the 

last 4 digits of the phone number that was used to call in, and will ask the caller to unmute their 

phone allowing them to comment. 

http://www.kentcounty.com/government




Yen-Der Cheng, Chief, Water and Science Administration, Maryland
Department of the Environment

4/5/2022
County Commissioners Meeting

Item Summary:
Town of Galena’s Application for State Discharge Permit

ATTACHMENTS:
Description
03.24.22 Yen-Der Cheng, Chief, Water and Science Administration, Maryland Department of the
Environment, Application for Town of Galena WWTP, State Discharge Permit Application 19DP0528,
NPDES Permit MD0020605, Kent County









Contingency and Use of Fund Balance Report
4/5/2022

County Commissioners Meeting
ATTACHMENTS:
Description
3-22-2022 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

8/24/21 Kent County Health Department (KCHD) 227,000$     Hiring of (2) nurses and (2) nursing assistants for
  facilitate vaccination and testing clinic 

9/7/21 Circuit Court 7,131          Replace carpet in Kent County Circuit Court
  project #BM 22-01

9/28/21 Building and Grounds 32,785         Exterior painting of the Kent County Courthouse and
  Kent County Government Center RFP No BM-22-02

10/5/21 Planning & Zoning 1,039          Permit fee waiver-Kent Attainable Housing, Inc.
  24909 Lambs Meadow Road

10/12/21 Buildings/Grounds-Court House 40,852         HVAC split system-Court House
-                                                                               

10/26/21 Water and Wastewater Fund 129,600       Water/Sewer allocation fees waiver for Kent County
  Society project in Worton (12/1/2020)

8/3/21 Buildings/Grounds-Court House 24,940         Asbestos Abatement - Court House, replacement
  of tiles, Clerk of Courts

11/30/21 Kent County Health Department (KCHD) (227,000)     Move funding source to ARPA from Contingency
  -               Hiring of staff for vaccination & testing clinic

12/21/21 Information Technology 29,294         Replace Uninterrupted Power Supply (UPS)
  -              -                                                                               

1/18/22 Legal Counsel 20,000         Morgnec Road Solar Litigation expenses

1/25/25 Social Services 5,500          Lodging at Driftwood Inn to help the homeless
  -                during the month of February

2/15/22 Kent Ag Center, Inc 41,710         Complete Pavilion Project
  -              -                                                                               

3/22/22 Social Services 5,500          Lodging at Driftwood Inn to help the homeless
  -                during the month of March

  -              -                                                                               
  -              -                                                                               
  -              -                                                                               
  -              -                                                                               
  -              -                                                                               
  -              -                                                                               
  -              -                                                                               
  -              -                                                                               
  -              -                                                                               
  -              -                                                                               

TOTAL 338,351$     

BEGINNING CONTINGENCY BUDGET 400,000$     

ENDING CONTINGENCY BALANCE 61,649$       

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

6/22/2021 Sheriff's Office 54,776$       Body Cameras five year agreement

6/22/2021 University of Maryland Extension Office 15,156$       Increase FY22 Allocation-PTK positions salary increase

10/19/2021 Human Resources 3,269$         Transfer of current employee to HR Specialist 

TOTAL 73,201$       

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in 

fund balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

March 22, 2022

FY22 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY
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