
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

March 14, 2023

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Public Notices

Alcoholic Beverage License Hearing
Ford's Seafood, Inc.

Code Home Rule Bill No. 1-2023 Erosion and Sediment Control, Flood Plain Management,
Forest Conservation, Subdivision of Land

Public Hearing Notice

Consent Items

# 1 - Regular Session Minutes, March 8, 2023

# 2 - Liquor Minutes, March 8, 2023

# 3 - Closed Session Minutes, March 8, 2023

Special Class C Licenses

The Chestertown Tea Party Festival, Beer, Wine and Liquor, May 26-28, 2023
Chestertown Tea Party Festival, Inc. 

County Attorney

Thomas N. Yeager, County Attorney
Deed of Dedication Update

Appointments

Jillyn Coleman, Director, Parks & Recreation; Brad Hirsh Sultana Education Foundation
Park Use Discussion 

Charles Mills, GAFF Consultancy
Police Accountability Board Recommendation
 

Departmental Appointments

Jillyn Coleman, Director, Parks & Recreation
Request For Proposal # PR 23-04 for Repairing, Re-Plastering, and Balancing of
Recreational Outdoor Pools 

Bill Mackey, Director, Planning, Housing and Zoning
Resolution to forward a proposed Code Home Rule Bill regarding updating the
permitted height of industrial structures in the 301 Corridor to the Planning Commission
for review



Carla Gerber, Deputy Director, Planning, Housing, and Zoning
MALPF Recertification Report for 2023

Rosemary Ramsey Granillo, Director, Local Management Board, and Penny Young-
Carrasquillo, Grants Manager

Acceptance of Maryland Dept. of Housing and Community Development Connected
Devices Program Grant

Rosemary Ramsey Granillo, Director, Kent County Local Management Board
Assure and Certify KCLMB's FY2024 Community Partnership Application

Human Resources Director

Detention Center
Correctional Officer Vacancy

Jim Miller, Director, Human Resources
Human Resources Coordinator Job Description

County Administrator

Shelley Heller, County Administrator
Turner's Creek Discussion 

Shelley Heller, County Administrator
FY2024 Goals and Objectives Discussion 

Proclamation
Saturday, March 25, 2023 Vincent and Leslie Prince Raimond Day

Kent Soil and Water Conservation District
Richard and Elsie Winters, 2022 Cooperator of the Year 

County Administrator Report

Cindy Moore, President, Kent Ag Center
State of Maryland Board of Public Works Grant Application

Shelley Heller, County Administrator
Senate Bill 522 / House Bill 740  - Education - Accountability and Implementation
Board - Membership 

Public Comment/Media Review

Procedures For Public Comment

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

Closed Session

Jim Miller Director, Human Resources
Personnel



The meeting was closed under the Annotated Code of Maryland, General
Provisions Article § 3-305(b) (1) To discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance
evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



Alcoholic Beverage License Hearing
3/14/2023

County Commissioners Meeting
Item Summary:
Ford's Seafood, Inc.

ATTACHMENTS:
Description
04.04.23 Ford's Seafood, Inc. Public Hearing Notice





Code Home Rule Bill No. 1-2023 Erosion and Sediment Control, Flood
Plain Management, Forest Conservation, Subdivision of Land

3/14/2023
County Commissioners Meeting

Item Summary:
Public Hearing Notice

ATTACHMENTS:
Description
CHR Bill No. 1-2023 Erosion & Sediment Control, Flood Plain Management, Forest Conservation,
Subdivision of Land PHN
CHR Bill No. 1-2023 Erosion & Sediment Control, Flood Plain Mgmt., Forest Conservation, Subdivision
of Land DRAFT





 

BILL NO. 1-2023   1 

CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

March 8, 2023                       Legislative Session Day 

Legislative Session Day                                     March 8, 2023 

CODE HOME RULE 

BILL NO. 1-2023 

 

INTRODUCED BY: Ronald H. Fithian, President of the Board of County Commissioners for Kent 

County, Maryland.   

 

AN ACT to delete the contents of certain chapters of the Code of Public Local Laws of Kent County to 

reflect actions taken in 2002, whereby the contents of these Chapters were relocated to Chapter 222 

Zoning of said Public Local Laws by the adoption of the Kent County Land Use Ordinance as a unified 

development ordinance, and to indicate that these Chapters are “Reserved”. The chapters for which 

contents are to be removed are Chapter 178 Erosion and Sediment Control, Chapter 182 Floodplain 

Management, Chapter 185 Forest Conservation, and Chapter 215 Subdivision of Land.  

  

 

THE COUNTY COMMISSIONERS  

OF KENT COUNTY, MARYLAND 

 

       

__________________________ 

      Ronald H. Fithian, President 

 

INTRODUCED, read the first time, March 8, 2023, ordered posted and public hearing scheduled on 

March 29, 2023, at 10:00 a.m. in the County Commissioners Hearing Room, R. Clayton Mitchell, Jr., 

Kent County Government Center, 400 High Street, Chestertown, Maryland. 

 

      By order of: 

 

       

______________________________ 

      Sondra M. Blackiston, Clerk 

 

 

PUBLIC HEARING 

 

HAVING been posted and notice of the time and place of the hearing and copies having been made 

available to the public and the press, a public hearing was held on March 29, 2023.  Reported favorably 

[with] [without] amendments; read the second time and ordered to be considered on April 18, 2023, a 

legislative session day. 

 



 

BILL NO. 1-2023   2 

CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 

 

A BILL ENTITLED CHR 1-2023 DELETE CHAPTERS 178, 182, 185, AND 215 

 

 

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COMMISSIONERS OF KENT 

COUNTY, MARYLAND that the Code of Public Laws of Kent County is hereby amended as follows: 

 

Section 1. 

 

The following Chapters are deleted in their entirety and the entries below are hereby substituted: 

 

Chapter 178 Erosion and Sediment Control 

 

 

Chapter 182 Floodplain Management 

 

 

Chapter 185 Forest Conservation 

 

 

Chapter 215 Subdivision of Land 
 

 

CHAPTER 178 (RESERVED) 
 

 

 

CHAPTER 182 (RESERVED) 
 
 

 

CHAPTER 185 (RESERVED) 
 
 

 

CHAPTER 215 (RESERVED) 
 

 

Section 2. 
Explanatory notes similar to those notes found under Chapter 210 (Reserved) are to be included by the editor of 

eCode360.  
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CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 

 

SECTION 3. BE IT FURTHER ENACTED by the County Commissioners of Kent County that this  

Act shall take effect on the ______ day of______________, 2023. 

 

  

Read Third Time ______________________ 

 

 

PASSED this ________ day of ______________________, 2023. 

 

 

Failed of Passage __________________________ 

 

 

       By order of: 

 

        

       ____________________________________ 

      Sondra M. Blackiston, Clerk 

 

 

      THE COUNTY COMMISSIONERS  

      OF KENT COUNTY, MARYLAND 

(SEAL)             

       

      ____________________________________ 

      Ronald H. Fithian, President 

 

       

____________________________________ 

      Albert H. Nickerson, Member 

  

       

____________________________________ 

      John F. Price, Member 

 

 

 

ORDERED a fair summary thereof or the entire bill shall be published in at least one newspaper of 

general circulation in the County, not less than three times at weekly intervals within a four-week period. 



# 1 - Regular Session Minutes, March 8, 2023
3/14/2023

County Commissioners Meeting
ATTACHMENTS:
Description



# 2 - Liquor Minutes, March 8, 2023
3/14/2023

County Commissioners Meeting
ATTACHMENTS:
Description



# 3 - Closed Session Minutes, March 8, 2023
3/14/2023

County Commissioners Meeting
ATTACHMENTS:
Description



The Chestertown Tea Party Festival, Beer, Wine and Liquor, May 26-28,
2023

3/14/2023
County Commissioners Meeting

Item Summary:
Chestertown Tea Party Festival, Inc.

ATTACHMENTS:
Description
03.14.23 4864 The Chestertown Tea Party Festival Special Class C (Per Diem) License, Beer, Wine and
Liquor May 26-28, 2023





Thomas N. Yeager, County Attorney
3/14/2023

County Commissioners Meeting
Item Summary:
Deed of Dedication Update

ATTACHMENTS:
Description
Deed of Dedication of Water and Sewer Facilities Humane Society of Kent County and Kent County













Jillyn Coleman, Director, Parks & Recreation; Brad Hirsh Sultana
Education Foundation

3/14/2023
County Commissioners Meeting

Item Summary:
Park Use Discussion

ATTACHMENTS:
Description
Park Use Regulations
Sultana request for Turner's Creek Usage



 

County Commissioners of Kent County, MD 
Department of Parks & Recreation 

 
COUNTY PARK REGULATIONS 

Applicability 

All parks and facilities overseen by the Kent County Parks & Recreation Department ("Department"), including, 
but not limited to: Bayside Landing Park & Pool, Betterton Beach, Edesville Park, Francis Cann Demonstration 
Woodlot, Millington Park & Pool, Toal Park, Turners Creek Landing & Park and Worton Park.  
 
Regulations 

1. Hours of Operation - The property is accessible for unlimited public use during daylight hours for the 
purpose of lawful recreation pursuits. No unauthorized person or vehicle may enter or remain in a park or 
portion thereof from sunset to sunrise or at any time prohibited by posted hours of operation unless 
participating in a County approved program or with permission from the Department. 

2. Closing of Parks - The Department may close any park or portion thereof when deemed necessary for 
public safety and health, for protection of the parks' grounds, for fire hazards, for construction and 
maintenance, for park operations, or for park environmental protection. 

3. Closed Parks / Trespassing - It is prohibited to enter upon or into any county-owned land or facility at any 
time when the land or facility is closed to the general public unless specifically authorized by the County 
Commissioners. 

4. Alcoholic Beverages - Possession of alcoholic beverages in parks is prohibited and strictly prohibited in 
pool areas and areas with youth events/activities taking place. 

5. Under the Influence - No person under the influence of alcoholic beverages or drugs will be permitted in 
any County park. 

6. Tobacco-Free Policy - A person may not use any form of tobacco, as hereinafter defined, in a restroom, at a 
spectator area, concession area, or playground in any Kent County park or recreation facility, Furthermore, 
a person may not use any form of tobacco, as hereinafter defined, while on Kent County park property, 
within 100 yards of an organized activity at a Kent County park. "Tobacco" includes, but is not limited to, 
cigarettes, electronic cigarettes, cigars, pipes, snuff, spit tobacco, or any other form of tobacco usage.  

*For large scale private rentals, alcohol sales may be permitted, upon approval and licensure by the County 
Commissioners. Alcohol sales generally require a County issued liquor license for event caterers.  

7. Use - Park property and recreation and park programs are open to use for all members of the public, 
regardless of race, sex, national origin, color or creed. The Department reserves the right to designate 
spaces for specific uses and or intended purposes such as softball only, soccer only, etc. 

8. Picnic Pavilions/Shelters - Use of picnic pavilions or shelters are first-come first-serve, unless reserved for 
exclusive use. Exclusive use rentals require a security deposit and rental fee arranged through the 
Department. 

9. Athletic Fields - Scheduled use of athletic fields for sports leagues or other organizations are arranged and 
scheduled in advance through the Department. When there is no scheduled league or organization use, 
athletic field use is first-come first serve. 

10. Interference with County Recreational Activities - It is prohibited for any person to interfere with, disrupt 
or disturb any recreational activity duly authorized by the Kent County Parks & Recreation Department, 
whether such interference, disruption or disturbance is caused by the action of the individual, inaction of 
the individual or by words, gestures or other means. 



 

11. Advertising - A person may not erect or post any sign, notice or literature in a park or facility nor use any 
loudspeaker or public address system without first obtaining permission from the Department. 

12. Camping - It is prohibited to camp on, tent on, sleep on or inhabit any roadside of any county road or along 
any county roadside, within the right-of-way of the road or in any county recreational park or in, on or 
adjacent to any county landing or any other county-owned property unless specifically authorized by law or 
resolution of the County Commissioners. 

13. Weapons & Firearms - No person, other than a law enforcement officer or otherwise authorized officer, 
shall carry, possess or discharge a firearm or weapon of any kind on park property. 

14. Fires - No person shall build or cause to be built or set any fire except within established barbecue grills. 
No person shall leave any fire, and all such fires shall be thoroughly extinguished prior to leaving the site. 

15. Disturbing the Peace - No one may disturb the peace at any of the County parks. Live bands, loud or 
offensive music, or any excessive noise which disturbs the peace is prohibited except by permission from 
the Department.  

16. Commercial Activities - Peddling, soliciting, or conducting of any service, business, trade or occupation, 
including the taking of photographs and motion pictures for commercial use, as well as, conducting private 
instruction or lessons is prohibited except when approved by the Department via Special Park Use Permit 
approval process. A rental fee is required for fee-based participation. Large scale special park use fee 
determined based on the nature and size of the activity. Depending on the nature and size of the event, a 
security deposit of $150 up to a maximum of $500 may be required.  

17. Aeronautical Activities - Powered model airplanes or rockets may not be flown over or launched from any 
park, except for unmanned aircrafts as defined in Section 14-301(a) of the Economic Development Article 
of the Annotated Code of Maryland, the operation of which shall be in accordance with State law. Helium 
balloons, hang gliders, parachutes, ultra-light planes, or any other person-operated aircraft shall not be 
launched from park property. 

18. Animals - Per Kent County Public Law (Section 64 - Domestic Animals), all dogs shall be kept under 
restraint. Animal owners shall be responsible for the removal of any excrement deposited by the animal. 
Violations will result in fines of not more than $400. 

19. Fishing - Fishing is permitted only in compliance with State law and posted rules. 

20. Flora and Fauna - Unless authorized by law, a person may not catch, molest or kill any wildlife or disturb 
any nest, burrow or den of any animal or fowl. A person may not injure, remove or destroy any flora. 
Planting of vegetation and/or digging into the surface or park property are prohibited except by permission 
of the Department. 

21. Gambling - Gambling, gaming, wheels of fortune or other games of chance are prohibited except by 
permission of the Department. 

22. Hunting - Hunting or trapping is prohibited on park property except for animal control purposes or except 
as permitted by the Department. 

23. Golf - The hitting of golf balls is prohibited on County park property. 

24. Littering - No person shall discard, deposit, dump, or allow to blow away refuse of any kind in or upon 
park property, except by placing such refuse in a container provided for such purpose. No household trash 
may be discarded in a County Park. 

25. Trees - No person may cut, saw, or injure any live or dead trees or part thereof with any type of equipment, 
power or otherwise, on park property, or remove any live or dead trees from park property, except by 
permission of the Department. 

26. Traffic and Parking - No person shall operate any motorized vehicle on park property other than on a road 
or street to which public access has not been prohibited. No off-road vehicles such as all-terrain four-

jcoleman
Highlight

jcoleman
Highlight



 

wheels, unlicensed motorcycle, snowmobile or golf cart, etc. will be allowed on County Property. Violators 
will be prosecuted (L Buses, trucks and commercial vehicles with commercial marking or tools of trade, 
with the exception of taxi cabs and tool trucks on service calls to disabled vehicles), shall not be operated 
on park property unless permission has first been obtained from the Department. User is responsible to 
inform participants of parking regulations. As there is limited parking within parks, parking in designated 
parking areas only shall be permitted. Any non-County vehicle on fields and unmarked grass areas is 
strictly prohibited at all times. Coaches are expected to ask players and parents for assistance to transport 
equipment to fields. Leagues will be held responsible for coaches and parents who drive/park on fields or 
unmarked grass areas. Fines of $25.00 per vehicle will be assessed as applicable. Fines may be higher if 
damage occurs as a result of vehicles on fields or unmarked grass areas. KCPR and DPW personnel visit 
parks often and this area of concern will be regularly monitored and strictly enforced.  

27. Automobiles - A person may not wash, repair or perform other work on any personal automobile on park 
property except in the case of emergency. No overnight parking of automobiles, tractor trailers, mobile 
homes, etc. Violators will be towed at the owners' expense. 

28. Paths and Trails - Only pedestrians and non-motorized vehicles may use those paths and trails designated 
by the Department as footpaths, nature trails, or bicycle trails. Horses, horse drawn vehicles and motor 
vehicles shall be prohibited except by permission from the Department.  

29. Violations - Violators who do not comply with regulations will be asked to leave the premises. Failure to 
leave premises after so directed shall be considered criminal trespassing.  

30. Indemnity / Hold Harmless - Kent County Government, its elected officials and employees are absolved of 
all responsibility for injury or loss sustained by persons or property as a result of the user’s negligence or 
that of any member in their group.  

31. Enforcement - Department of Parks & Recreation employees and Department of Public Works 
employees have full authority in and on county-owned parks, land, and recreation facilities, including 
parking areas, and are authorized to enforce regulations. 

32. Rules and Regulations Regarding - The Department reserves the right to adopt additional rules, regulations, 
hours of operation, limitation of uses or other standards regarding the use of county-owned property.  

 

~Approved by the authority of the Kent County Parks & Recreation Advisory Board on February 10, 2020~ 
Amended May 3, 2021 
 
 
 
 
 
 
 
 
 
 
 
5/7/2021 



P.O. Box 524 • Chestertown, MD 21620 • (410)778-5954 (ph) • (410)778-4531 (fax)

To whom it may concern:

I am hoping that we could reserve Turner's Creek as an overnight camping site for a school
called Harford Day School from the western shore. They have an 8th grade class of 42 students.
Their school curriculum studies marine ecosystems in brackish water - specifically in
rivers/tributaries that flow into the Chesapeake Bay. They are looking for an area that is
relatively peaceful and rural that would not have a ton of boat traffic (at least during the week
when they would be there). They want to study the water, sample the wildlife in the area, and
generally learn about the Chester River and other rivers like it. In addition, their school has a
community service component, and they were also hoping to do a beach/park clean up as part of
their trip.

Normally, we would use the youth group campsite at the Sassafras River Natural Resources
Management Area, but the size of the group coming (45 students plus 5 adult chaperones) means
that we would need more space than usual. We are hoping to use the Turner's Creek which would
be better suited for the size of the school group coming.

Currently, the dates they have set aside would be September 18th to September 19th. We would
be looking to camp in the meadow area that is west of the parking lot at the top of the hill. We
are willing to pay a rental fee for this usage.

Again, thank you for your time and attention.

Yours,
Bradley Hirsh
Sultana Education Foundation
Director of Paddling Programs
200 S. Cross St.
Chestertown, MD, 21620
bhirsh@sultanaeducation.org
484-661-9558

mailto:bhirsh@sultanaeducation.org


Charles Mills, GAFF Consultancy
3/14/2023

County Commissioners Meeting
Item Summary:
Police Accountability Board Recommendation 

ATTACHMENTS:
Description



Jillyn Coleman, Director, Parks & Recreation
3/14/2023

County Commissioners Meeting
Item Summary:
Request For Proposal # PR 23-04 for Repairing, Re-Plastering, and Balancing of Recreational Outdoor
Pools  

ATTACHMENTS:
Description
03.14.23 Contract #23PRPOOL0523 Between County and Contractor CW Services, LLC Repairing, Re-
Plastering, and Balancing of Recreational Outdoor Pools









Bill Mackey, Director, Planning, Housing and Zoning
3/14/2023

County Commissioners Meeting
Item Summary:
A Resolution to introduce a text amendment to revise Chapter 222, Zoning, of the County Code of Kent
County, Maryland, also known as the Kent County Land Use Ordinance, to update the permitted height of
industrial structures located in certain zoning districts and located in the route 301 Corridor.

ATTACHMENTS:
Description
03.14.23 Resolution 2023-02 To Introduce A Text Amendment to Revise Chapter 222, Zoning, Of The
County Code of Kent County, aka Kent County Land Use Ordinance
Draft CHRB for Industrial Structures in 301 Corridor







Exhibit A 

BILL NO. X-2023   1 

CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 

THE COUNTY COMMISSIONERS OF KENT COUNTY, MARYLAND 

 

Month X, 2023                       Legislative Session Day 

Legislative Session Day                                    Month X, 2023 

CODE HOME RULE 

BILL NO. X-2023 

 

INTRODUCED BY: Ronald H. Fithian, President of the Board of County Commissioners for Kent 

County, Maryland.   

 

AN ACT to amend Chapter 222, Zoning, of the Public Local Laws of Kent County, Maryland, also 

known as the Kent County Land Use Ordinance, in order to update Article V. District Regulations, 

Section 11. Commercial District, § 11.5 Density, Area, Height, Width, and Yard Requirements, by 

adding a new provision to regulate the height of industrial structures in general and by adding a new 

provision to regulate the permitted height of industrial structures in the 301 Corridor; to update Article 

V. District Regulations, Section 14. Employment Center District, § 14.5 Density, Height, Width, Bulk, 

and Fence Requirements, by adding a new provision to regulate the permitted height of industrial 

structures in the 301 Corridor; and, to update Article V. District Regulations, Section 15. Industrial 

District, § 15.5 Density, Height, Width, and Fence Requirements, by adding a new provision to regulate 

the permitted height of industrial structures in the 301 Corridor.  

  

 

THE COUNTY COMMISSIONERS  

OF KENT COUNTY, MARYLAND 

 

       

__________________________ 

      Ronald H. Fithian, President 

 

INTRODUCED, read the first time, Month X, 2023, ordered posted and public hearing scheduled on 

Month X, 2023, at XX:XX a.m. /  p.m. in the County Commissioners Hearing Room, R. Clayton 

Mitchell, Jr., Kent County Government Center, 400 High Street, Chestertown, Maryland. 

 

      By order of: 

 

       

______________________________ 

      Sondra M. Blackiston, Clerk 

 

 

PUBLIC HEARING 

 

HAVING been posted and notice of the time and place of the hearing and copies having been made 

available to the public and the press, a public hearing was held on Month X, 2023.  Reported favorably 

[with] [without] amendments; read the second time and ordered to be considered on Month X, 2023, a 

legislative session day. 



Exhibit A 
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CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 
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CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 

 

A BILL ENTITLED CHR X-2023 INDUSTRIAL STRUCTURES IN 301 CORRIDOR 

 

 

NOW, THEREFORE, BE IT ENACTED BY THE COUNTY COMMISSIONERS OF KENT 

COUNTY, MARYLAND that the Kent County Land Use Ordinance is hereby amended as follows: 

 

 

SECTION 1.  

 

 

ARTICLE V.   

DISTRICT REGULATIONS 

 

 

SECTION 11.  COMMERCIAL DISTRICT  

 

. . .  

 

 
11.5 DENSITY, AREA, HEIGHT, WIDTH, AND YARD REQUIREMENTS 

 

. . .  

 

Height 1  

 - INDUSTRIAL STRUCTURE 

 - INDUSTRIAL STRUCTURE 

      IN 301 CORRIDOR 

 - Commercial  structure 

45 FEET 

60 FEET 

 

45 feet  

   - Residential structure 38 feet 

   - Fence 2     

       - Security  8 feet 

       - Ornamental   

             Front and side yard 4 feet 

             Rear yard 8 feet 

 

                                                 
1 Except in an area defined as the Kent County Airport Safety Area, the height limitations do not apply to: 

belfries; ornamental towers and spires; church spires; public monuments; commercial radio, personal wireless 
facility, and television towers less than 200 feet in height; stage towers or scenery lofts; tanks; conveyors; silos and 
corn dryers; elevator bulkheads; fire towers; water towers; stand pipes; and flag poles. 

 
2 Fences do not need to meet yard requirements. 
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SECTION 2.  

 

ARTICLE V.   

DISTRICT REGULATIONS 

 

 

SECTION 14.  EMPLOYMENT CENTER DISTRICT  

 

. . .  

 
14.5  DENSITY, HEIGHT, WIDTH, BULK, AND FENCE REQUIREMENTS 

 

 

 STANDARD INDUSTRIAL 

SUBDIVISION 

. . .  

 

Height  

  

   - Industrial structure 

   - INDUSTRIAL STRUCTURE  

        IN 301 CORRIDOR 

45 feet 

60 FEET 

45 feet 

60 FEET 

   - Residential structure 35 feet 35 feet 

   - Towers, silos, etc. 150 feet 5 150 feet 5 

   - Fence 6   

       - Security  8 feet 8 feet 

       - Ornamental    

             Front and Side  4 feet 4 feet 

             Rear  8 feet 8 feet 

Maximum building footprint   

   - Distribution Center   

       - Route 301 Corridor NA NA 

       - Other locations 75,000 sq. ft. 75,000 sq. ft. 

   - Other industrial buildings   

       - Route 301 Corridor NA NA 

       - Other locations 250,000 sq. ft. 250,000 sq. ft. 

   - Office buildings * 10,000 sq. ft. 10,000 sq. ft. 

 

                                                 
5 Except in the Airport Safety Zone 

6 Fences do not need to meet the yard requirements. 
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CAPITALS & BOLD INDICATES MATTER ADDED TO EXISTING LAW. 

Strike through indicates matter deleted from existing law. 

SECTION 3.  

 

 

ARTICLE V.   

DISTRICT REGULATIONS 

 

 

SECTION 15.  INDUSTRIAL DISTRICT  

 

. . .  
 

15. 5  DENSITY, HEIGHT, WIDTH, BULK, AND FENCE REQUIREMENTS 

 

 

 STANDARD INDUSTRIAL 

SUBDIVISION 

. . .  

 

Height  

  

   - Industrial structure 

   - INDUSTRIAL STRUCTURE IN 301 CORRIDOR 

45 feet 

60 FEET 

45 feet 

60 FEET 

   - Residential structure 35 feet 35 feet 

   - Towers, silos, etc. 150 feet 5 150 feet 5 

   - Fence 6   

       - Security  8 feet 8 feet 

       - Ornamental    

             Front and Side  4 feet 4 feet 

             Rear  8 feet 8 feet 

Maximum building footprint   

   - Distribution Center   

       - Route 301 Corridor NA NA 

       - Other locations 75,000 sq. ft. 75,000 sq. ft. 

   - Other industrial buildings   

       - Route 301 Corridor NA NA 

       - Other locations 250,000 sq. ft. 250,000 sq. ft. 

   - Office buildings* 10,000 sq. ft. 10,000 sq. ft. 

 

 

                                                 
5 Except in the Airport Safety Zone. 

6 Fences do not need to meet the yard requirements. 
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SECTION 4. BE IT FURTHER ENACTED by the County Commissioners of Kent County that this  

Act shall take effect on the ______ day of______________, 2023. 

 

  

Read Third Time ______________________ 

 

 

PASSED this ________ day of ______________________, 2023. 

 

 

Failed of Passage __________________________ 

 

 

       By order of: 

 

        

       ____________________________________ 

      Sondra M. Blackiston, Clerk 

 

 

      THE COUNTY COMMISSIONERS  

      OF KENT COUNTY, MARYLAND 

(SEAL)             

       

      ____________________________________ 

      Ronald H. Fithian, President 

 

       

____________________________________ 

      Albert H. Nickerson, Member 

  

       

____________________________________ 

      John F. Price, Member 

 

 

 

ORDERED a fair summary thereof or the entire bill shall be published in at least one newspaper of 

general circulation in the County, not less than three times at weekly intervals within a four-week period. 



Carla Gerber, Deputy Director, Planning, Housing, and Zoning
3/14/2023

County Commissioners Meeting
Item Summary:
Kent County’s Agricultural Land Preservation Program was initially certified by the Maryland Agricultural
Land Preservation Foundation (MALPF) and the Maryland Department of Planning (MDP) in 1997. 
Currently the certification period lasts five years, and the County’s program was last recertified in 2018.   

ATTACHMENTS:
Description
03.14.23 MALPH Recertification of Kent County's Agricultural Land Preservation Program





Rosemary Ramsey Granillo, Director, Local Management Board, and
Penny Young-Carrasquillo, Grants Manager

3/14/2023
County Commissioners Meeting

Item Summary:
Acceptance of Maryland Dept. of Housing and Community Development Connected Devices Program Grant

ATTACHMENTS:
Description
03.14.23 Department of Housing and Community Development and Office of Statewide Broadband
Maryland Connected Devices Program Grant Agreement



























Rosemary Ramsey Granillo, Director, Kent County Local Management
Board

3/14/2023
County Commissioners Meeting

ATTACHMENTS:
Description
03.14.23 Certification Regarding Lobbying U.S. Depart. of Justice, Programs Office of the Comptroller
Lobbying; Debarment, Suspension and Other Responsibility Matters and Drug-Free Workplace
Requirements









Detention Center
3/14/2023

County Commissioners Meeting
Item Summary:
Correctional Officer Vacancy

ATTACHMENTS:
Description



Jim Miller, Director, Human Resources
3/14/2023

County Commissioners Meeting
Item Summary:
Human Resources Coordinator Job Description

ATTACHMENTS:
Description
HR Coordinator Job Description



 

DRAFT 

 

KENT COUNTY GOVERNMENT 

Job Description 
 

Job Title: Human Resources Coordinator Grade: 7 

Department:  Human Resources FLSA Status: Exempt 

Revised Date: 03/07/2023 Approved Date:  

Job Summary: Provides support to the Director, Human Resources in the day-to-day operation 

of the Human Resources Department, e.g.  recruitment, on-boarding, new employee orientation, 

employee file maintenance, employee benefits, workers compensation claims, retirement, and 

budget preparation. Also oversees the risk management and safety training programs for the 

County and serves as the County coordinator for the LOSAP program for volunteer fire 

companies. 

 
 

Essential Functions 
Functions listed are intended only as illustrations of the various types of work performed. The 

omission of specific duties does not exclude them from the position if the work is similar, related 

or a logical assignment to the position. 

 

 Administers the County’s workers compensation insurance program. 

 

 Coordinates all functions of the County’s property and liability insurance program; prepares 

accident reports and all necessary paperwork. 

 

 Administers employee benefits, responds to employee questions and ensures they receive up-

to-date information. Maintains all necessary files and documentation.  

 

 Conducts a variety of complex HR administrative work including maintaining personnel 

files, preparing separation and new hire documentation, preparing reports on absenteeism and 

turnover. Monitors attendance, vacation, holiday, and sick leave information.  

 

 Assists in the recruiting and selection process; conducts interviews, tests and selects 

employees to fill positions.  

 

 Plans and conducts New Employee Orientations (NEO). 

 

 Coordinates management training in interviewing, hiring, terminating, promotions, 

performance review, safety and sexual harassment.  

 

 Coordinates and oversees the random drug testing program. 

 

 Conducts routine safety and health inspections of work area, equipment, and County 

property. Maintains and submits all required reports. 

 

 Serves as retirement coordinator for the pension system.  

 



 

 Attends meetings and events; participates in various teams when needed; and 

 

 Performs other duties as assigned. 

 1.  
 

Supervision: The position reports to the Director of Human Resources. 

 1.  
 

Required Knowledge, Skills, and Abilities 

The employee is expected to perform or possess the following: 

 

 Communication and Persuasion: Ability to communicate with all levels of staff, to gain 

cooperation and understanding of HR policies and procedures.  

 

 Customer Service: Ability to assist and support constituents in a timely and pleasant 

manner.  

 

 Analytical Thinking: Ability to think things through from an analytical perspective and 

understand the cause and effect of data and information shared and designed.   

 

 Detail Orientation: Ability to update information for users as it relates to instructions and 

directions, which are clear and concise and easy to understand.  

 

 Flexibility: Ability to deal with complex and varied work, requiring a complete knowledge 

of a wide variety of operations and practices consistently using independent judgment.  

 

 Technical Skill: Thorough knowledge of HR practices and procedures. Working 

knowledge of the principles and practices of budget preparation and insurance coverage as 

it relates to Kent County.  

 

 Decision Making: Ability to exercise strong decision making and good judgement as 

decisions made impact the entire system and department.  

 

 Computer Related Skills: Ability to work with word processing and database packages and 

HRIS software products.  

 

 

  



 

Education and Experience:  

 

 Associates Degree in business, human resources or a related field and two years’ 

experience working in human resources. 

 

 Or an equivalent combination of technical training, education or experience. 

 

 Society for Human Resources Management Professional in Human Resources (PHR) 

or Senior Professional in Human Resources (SPHR) preferred.  

 

 Knowledge of standard office software, plus specific experience and use of 

specialized software. 

 

Physical and Environmental Conditions:  

Work is conducted in an office setting with comfortable lighting and temperature conditions. The 

position occasionally requires stooping or bending. Occasional light lifting, e.g., three or four 

reams of paper, books, or other materials (up to 20 pounds} may be required. 

 

Work environment involves everyday risks or discomforts which require normal safety precautions 

typical of such places as offices or meeting rooms, e.g., use of safe work place practices with office 

equipment, and/or avoidance of trips and falls and observance of fire regulations. 

responsibilities, skills, efforts, or working conditions associated with this job.   

 

This and all County positions are subject to transfer, based on need. 

 

Reasonable accommodations may be provided to enable qualified individuals with disabilities to 

perform the essential functions of this job.  

 

I have read and understand this job description. 

 

____________________________________ ___  _______________________ 

Employee Signature      Date 

 

 

 



Shelley Heller, County Administrator
3/14/2023

County Commissioners Meeting
Item Summary:
Turner's Creek Discussion 

ATTACHMENTS:
Description
03.14.23 The Granary at Turners Creek PPT Summary
03.14.23 Turners Creek Granary Testimony, Jeremy J. Rothwell, AICP, Kent County Historic Preservation
Commission



The Granary at Turners Creek

POS 2009 

$58,500

Stabilization

Where history and 

safety intersect/collide





Jeremy J. Rothwell 
12069 Galena Road 
Massey, MD 21650 
Cell: (410) 920-4574 
Email: rothwell@udel.edu  
 
March 12, 2023 

 
Commissioners Fithian, Nickerson, and Price, 

Unfortunately, due to my work commitments as the Smyrna Town Planner, I am unable to 

present my thoughts to you in person regarding the Turner’s Creek Granary. From the 

1670’s to the 1940’s, the wharf at Turner’s Creek served as a bustling deep water port 

transporting agricultural crops to Baltimore City and abroad while importing 

manufactured goods for local commerce. As shown in the below 1860 Martinet Map of Kent 

County, Turner’s Creek was at one time home to two such granaries. My ancestors, 

including the Webb and Stavely families (whose earliest graves are at the Kent Farm 

Museum) were among the area farmers who shipped their agricultural products out of the 

Turner’s Creek wharf and the existing and historic granary. On the surface, this mid-19th 

century granary is seemingly benign, but it represents one of the last remaining such 

structures on the Eastern Shore as a reflection of the region’s roots and dependence on 

water-borne trade. Area farmers would contract with granaries such as these to store their 

grain, fruit, and produce to be transported to Baltimore (and earlier through Annapolis) via 

schooners. Schooner captains would sell the grain, fruit, and vegetables from said farmers 

through a series of brokers at the Baltimore City waterfront, and would use the proceeds of 

said sales to purchase manufactured and luxury goods (everything from soap, clothing, 

fertilizer, nails, etc.), and return said luxury goods back to the local farmers for a nominal 

shipping fee. The Chesapeake Bay once had hundreds of similar landings and granaries and 

shipping warehouses, but with the construction of the Chesapeake Bay Bridge and the 

Interstate Highway System, these relics of maritime trade have all but disappeared from 

the region’s landscape. I thus implore you to work with the County Historic Preservation 

Commission to develop a long-term plan for the restoration and adaptive reuse of this 
historic structure.  

Specifically, I recommend the following series of steps to be taken over the next 1-2 years: 

1.) Utilize county employees or contract with area building contractors to seal off the 

interior of the building from the weather/elements and from vandals to temporarily 

halt further deterioration of the historic granary.  

2.) Contract with architectural/engineering firm to complete an updated preliminary 

structural analysis of granary with cost estimates to stabilize the building. The 

County should then complete those identified most pressing building repairs and 

stabilization measures while a plan is developed for the long-term and adaptive 

reuse of the building and site.  

mailto:rothwell@udel.edu


3.) Release an RFP to community groups and businesses on the Eastern Shore to submit 

proposals for the adaptive re-use of the granary for environmental/historic 

education, eco-tourism, kayak/canoe rentals, etc. After vetting applicants, sign long-

term lease with 3rd-party non-profit or for-profit enterprise for the adaptive re-use 

of said granary.  

4.) With a long-term use secured, contract with architectural/engineering firm to 

complete architectural plans for the rehabilitation of the historic granary utilizing 

the Secretary of the Interior Standards for the Rehabilitation of Historic Structures.  

5.) Release RFP and select building contractor to complete historic restoration of the 

granary based upon the long-term intended adaptive re-use.  

Recognizing the constraints of County finances, I recommend applying for and obtaining 

grant funding from the following sources to assist in the planning and restoration of the 

historic granary:  

1.) Maryland Historical Trust Historic Preservation Capital Grant Program – MHT 

provides grants up to $100,000 towards both the planning/architectural plans and 

for the capital restoration of historic structures throughout the State. Next grant 

deadline on May 1st 2023. See:  https://mht.maryland.gov/grants_capital.shtml.  

2.) Preservation Maryland, Inc Heritage Fund Grant – PM awards grants up to 

$10,000 for feasibility studies, architectural plan, structural assessments, and 

capital restoration of endangered historic structures and resources. Next grant 

deadline on March 31, 2023. See: 

https://www.preservationmaryland.org/programs/heritage-fund-grants/.  

3.) National Trust for Historic Preservation Bartus Trew Providence Preservation 

Fund – This grant administered through the National Trust awards grants of $5,000 

- $25,000 to the capital rehabilitation and restoration of historic structures on the 

Eastern Shore of Maryland. Next grant deadline on June 15th 2023. See: 

https://savingplaces.org/bartus-trew.  

4.) National Park Service Paul Bruhn Historic Revitalization Grants – NPS awards 

block grants up to $750,000 to state, county, local, and non-profit entities for the 

capital rehabilitation and restoration of historic structures in rural communities. 

Kent County could partner with a regional entity like Stories of the Chesapeake 

Heritage Area or the Upper Shore Regional Council to apply for grant funding which 

could then be sub-granted out to the restoration of various historic structures on 

the Upper Shore including the Turner’s Creek Granary. No match is required for 

subgrants. Next deadline Fall 2023. See: 

https://www.nps.gov/subjects/historicpreservationfund/paul-bruhn-historic-

revitalization-grants-program.htm.  

5.) National Park Service American Battlefield Protection Program Preservation 

Planning Grants – NPS awards grants of $30,000 to $150,000 for architectural 

planning and interpretive studies for designated battlefield sites related to the 

Revolutionary War, Civil War, and War of 1812. The Turner’s Creek Wharf is eligible 

https://mht.maryland.gov/grants_capital.shtml
https://www.preservationmaryland.org/programs/heritage-fund-grants/
https://savingplaces.org/bartus-trew
https://www.nps.gov/subjects/historicpreservationfund/paul-bruhn-historic-revitalization-grants-program.htm
https://www.nps.gov/subjects/historicpreservationfund/paul-bruhn-historic-revitalization-grants-program.htm


to apply for this grant since it was the site of a raid by British Rear Admiral George 

Cockburn on May 6, 1813 as shown at: 

https://www.nps.gov/stsp/learn/historyculture/maryland-s-eastern-

shore.htm#:~:text=Turners%20Creek&text=On%20May%206%2C%201813%2C%

20the,British%20returned%20to%20Turner's%20Creek. This eligibility was 

confirmed via email with NPS staff last week. Next Deadline March 15th 2023. See: 

https://www.nps.gov/orgs/2287/preservation-planning-grants.htm.  

6.) Congressional Earmarks – Since 2021, Senators and Congressmen have been able 

to allocate funding earmarks for capital, planning, and economic development 

related projects. Some of the recent earmarks, have been for the restoration and 

adaptive re-use of historic public buildings, including the St. Michaels Community 

Center and the Charlestown Town Hall. Senator Cardin FY2023 Earmarks: 

https://www.cardin.senate.gov/fiscal-year-2023-funded-earmarks/. Senator Van 

Hollen FY2023 Earmarks: https://www.vanhollen.senate.gov/community-funding-
project-requests.  

While I am unable to attend today in-person, I have in the past successfully applied for 

some of the above grants (and many others), and would be willing to donate my time 
towards obtaining grant funding for this project.  

 

If you have any questions or concerns related to this testimony, please do not hesitate to 
contact me by email or phone.  

  Kind regards, 

 

  Jeremy J. Rothwell, AICP 
  Kent County Historic Preservation Commission   

https://www.nps.gov/stsp/learn/historyculture/maryland-s-eastern-shore.htm#:~:text=Turners%20Creek&text=On%20May%206%2C%201813%2C%20the,British%20returned%20to%20Turner's%20Creek
https://www.nps.gov/stsp/learn/historyculture/maryland-s-eastern-shore.htm#:~:text=Turners%20Creek&text=On%20May%206%2C%201813%2C%20the,British%20returned%20to%20Turner's%20Creek
https://www.nps.gov/stsp/learn/historyculture/maryland-s-eastern-shore.htm#:~:text=Turners%20Creek&text=On%20May%206%2C%201813%2C%20the,British%20returned%20to%20Turner's%20Creek
https://www.nps.gov/orgs/2287/preservation-planning-grants.htm
https://www.cardin.senate.gov/fiscal-year-2023-funded-earmarks/
https://www.vanhollen.senate.gov/community-funding-project-requests
https://www.vanhollen.senate.gov/community-funding-project-requests


Shelley Heller, County Administrator
3/14/2023

County Commissioners Meeting
Item Summary:
FY2024 Goals and Objectives Discussion 



Proclamation
3/14/2023

County Commissioners Meeting
Item Summary:
Saturday, March 25, 2023 Vincent and Leslie Prince Raimond Day

ATTACHMENTS:
Description
03.14.23 Proclamation Vincent and Leslie Prince Raimond Day





Kent Soil and Water Conservation District
3/14/2023

County Commissioners Meeting
Item Summary:
Richard and Elsie Winters, 2022 Cooperator of the Year 

ATTACHMENTS:
Description
03.14.23 Recognition Richard and Elsie Winters





Cindy Moore, President, Kent Ag Center
3/14/2023

County Commissioners Meeting
Item Summary:
State of Maryland Board of Public Works Grant Application

ATTACHMENTS:
Description
State of Maryland Board of Public Works Bond Bill Application











Shelley Heller, County Administrator
3/14/2023

County Commissioners Meeting
Item Summary:
Senate Bill 522 / House Bill 740 - Education - Accountability and Implementation Board - Membership 

ATTACHMENTS:
Description
03.10.23 Support of Senate Bill 0522 Education - Accountability and Implementation Board- Membership
03.10.23 Support of Senate Bill 0522 Education and Implementation Board - Membership - District 36







Procedures For Public Comment
3/14/2023

County Commissioners Meeting
ATTACHMENTS:
Description
Public Comments Sign In Sheet
Press and Public Comments



NAME (please print)

PUBLIC 

COMMENTS SIGN 

IN SHEET             

March 14, 2023 

ADDRESS TOPIC 



Press and Public Comments  

 

Time is allotted at the beginning and end of each meeting for the Commissioners to receive 

comments from the public. Anyone interested in speaking must sign up on the provided  

The Public Comment sign-up sheet is located on the table inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede 

all comments with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions 

become disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter 

pertaining to County business. Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

 



American Rescue Plan Act (ARPA) Funds Spend Plan
3/14/2023

County Commissioners Meeting
ATTACHMENTS:
Description
03.08.2023 ARPA Fund Commissioner Report



Project Date Amount Date 

Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             

     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022

     Clariflocculator Replacement Project Change Order #1 2,817                 01/11/22 2,817                 6/28/2022

     Clariflocculator Replacement Project Change Order #2 90,642               01/11/22 90,642               11/23/2022

AV System Information Technology 67,429               10/26/21 67,429               

IT Software Information Technology 27,095               10/26/21 27,095               

Neighborhood & Infrastructure Grants Information Technology 262,227             12/14/21 262,227             

A/V Equipment in EOC Emergency Operation Center 14,087               02/01/22 14,087               

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500               02/08/22 57,500               

Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                 09/27/22 9,500                 

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910               02/08/22 52,910               

    Tolchester Wastewater - Bid Services and Const. Management 35,735               09/27/22 35,735               

    Tolchester Wastewater Influent Screen Construction 652,897            

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 32,981               03/22/22 32,981               

   Worton WWTP Influent Lagoon Engineer Const. Management 43,736               03/08/23 43,736               

   Worton WWTP Lagoon  Sludge Removal Contract 1,400,500         12/13/22 1,400,500

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338               09/27/22 52,338               

   Kennedyville Pump Station #2 Relocation Const. Management Deferred

   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770               09/27/22 75,770               

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000               10/25/22 40,000               

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 40,000.00

  Worton WWTP Solids Press Replacement Construction Management 20,000.00

  Worton WWTP Solids Press Replacement 250,000.00

Total Amount of Funds Committed 3,930,144$       2,967,247$       

Amount of ARPA Funds 3,766,777         3,766,777         

Balance of ARPA Funds Remaining (163,367)$         799,530$           

AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED

3/8/2023



Contingency and Use of Fund Balance Report
3/14/2023

County Commissioners Meeting
ATTACHMENTS:
Description
3-8-2023 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

6/14/22 Upper Shore Aging 15,000$      To secure a grant funded prgram
-                                                                              

6/14/22 Circuit Court/Building and Grounds 25,000        Arch Design-lobby expansion design phase
-                                                                              

8/9/22 Circuit Court/Building and Grounds 11,291        Asbestors Abatement - Court House - asbestors 
  insulation around exposed heat pipes

9/6/22 Kent Ag Center, Inc. 7,385          Kent Ag Center-Pavilion Roof
-                                                                              

9/6/22 Kent Ag Center, Inc. 9,600          Kent Ag Center-pavilion electrical work 

9/6/22 LPPI Parks 20,000        Worton Park multipurpose field lighting project
-                                                                              

9/6/22 Kent Ag Center, Inc. 1,000          Kent Ag Center-asbestos assessment report of
  two buildings at Kent Ag Center

9/27/22 Kent Ag Center, Inc. 1,625          Kent Ag Center-asbestos assessment report of
 two buildings at Kent Ag Center

12/13/22 Office of Finance 28,275        Central Square Payments-Web Enablement,
  -                Click2Gov Tax & CIS, Accounts Receivable

2/7/23 Water & Wastewater Fund 18,650        Edesville sewer service district-Parcel 46 Lover's Lane
  -                contruction of sewer service line to the manhole

2/28/23 Commissioners Office 14,000        Greenwill Consulting Group, Inc. Contract costs
  $33,000, remainder of contract in FY24

2/28/23 Office of Finance 3,465          Central Square Payments-3rd module $2340
  -                Paymentus-5 devices @ $1125 ea

3/8/23 Water & Wastewater Fund 6,850          Fairlee Water Plant-replacement of water 
  -                treatment filter media
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              

  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              

TOTAL 162,141$     

BEGINNING CONTINGENCY BUDGET 400,000$     

ENDING CONTINGENCY BALANCE 237,859$     

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

9/20/22 Detention Center 16,794$      Opioid Use Disorder (OUD) Treatment Initiative. 

  additional costs of employee benefits.

12/13/22 Office of Finance 19,172$      Central Square Payments, Web Enablement

  Fusion, Click2Gov Tax & CIS, Accounts Receivable

TOTAL 35,966$      

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in 

fund balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

March 8, 2023

FY23 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY



Jim Miller Director, Human Resources
3/14/2023

County Commissioners Meeting
Item Summary:
Personnel
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b) (1) To
discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

ATTACHMENTS:
Description
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