
THE COUNTY COMMISSIONERS
OF KENT COUNTY, MARYLAND

AGENDA
 

February 28, 2023

10:00 AM Call to Order/Pledge of Allegiance/Moment of Silence

Meeting Announcements - Time Is Allotted At The End Of Each Meeting For The Commissioners
To Receive Comments From The Public

Consent Items

#1 - Regular Session Minutes, February 14, 2023

#2 - Liquor Minutes, February 14, 2023

#3 - Closed Session Minutes, February 14, 2023

#4 - The Chestertown Garden Club, Raffle Only, May 5, 2023

Special Class C Licenses

Kent Conservation and Preservation Alliance, Beer and Wine Only, March 31, 2023
Kent Conservation and Preservation Alliance

Kent County Chamber of Commerce, Beer and Wine Only, April 15, 2023
Kent County Chamber of Commerce 

Proclamation

Shannon Hannawald, Endo Warriors of the Eastern Shore
Endometriosis Awareness Month Proclamation

Recognition

Joyce T. Dalto, Human Services Assistant Director, Kent County Department of Social
Services

Certificate of Recognition

Appointments

Shelly Neal-Edwards, Director, Department of Social Services
Legal Services 

Ronnie Edelman, Secretary, Kent Attainable Housing, Inc.
Kent Attainable Housing, Inc.

Greenwill Consulting Group: Ivan Lanier, Jonathon Carpenter, Jacob Moore, Lesly Feliz
Introduction and Discussion 

Departmental Appointments

Scott Boone, Director, Information Technology
Verizon Wireless GSA Contract Renewal

Scott Boone, Director, Information Technology
Request to Approve Memorandum of Understanding 



Patricia Merritt, Chief Finance Officer, Office of Finance
Fiscal Year 2023 - 6 Month Financial Statements

Patricia Merritt, Chief Finance Officer, Office of Finance
Contingency Request

Human Resources Director

Patricia Merritt, Acting Director, Human Resource Department
Economic and Tourism Development, Administrative Specialist I Vacancy 

Patricia Merritt, Acting Director, Human Resource Department
Economic and Tourism Development, Part Time Social Media Specialist 

Patricia Merritt, Acting Director, Human Resource Department
Emergency Services, Anticipated Director Vacancy 

Patricia Merritt, Acting Director, Human Resource Department
 Parks and Recreation, Deputy Director Vacancy 

County Administrator

House Bill 0799 / Senate Bill 0912 Education
Letter of Support Discussion 

Legislative Discussion
Kent County Representation

Ratified Agreement
Consultant Services Agreement and Request for Contingency Funds 

Jillyn Coleman, Director, Parks and Recreation
Parks and Recreation Advisory Board

Shelley Heller, County Administrator
Response Letter 

County Administrator Report

Meeting Announcements
Adjusted Meeting Schedule 

Work Session Announcement
March 14, 2023 at 1:00 p.m. 

Public Comment/Media Review

Procedures For Public Comment

American Rescue Plan Act Funds

American Rescue Plan Act (ARPA) Funds Spend Plan

Contingency Fund

Contingency and Use of Fund Balance Report

Closed Session



Shelley Heller, County Administrator
Personnel
The meeting was closed under the Annotated Code of Maryland, General
Provisions Article § 3-305(b) (1) To discuss the appointment, employment, assignment,
promotion, discipline, demotion, compensation, removal, resignation, or performance
evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.

(Meetings are conducted in Open Session unless otherwise indicated. All or part of County Commissioners' meetings
can be held in closed session under the authority of the MD Open Meetings Law by vote of the Commissioners.
Breaks are at the call of the President. Please note that times listed for specific items on the agenda are only
estimates, and that the order of agenda items may change as time dictates or allows. Meetings are subject to audio
and video recordings.)



#1 - Regular Session Minutes, February 14, 2023
2/28/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#2 - Liquor Minutes, February 14, 2023
2/28/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#3 - Closed Session Minutes, February 14, 2023
2/28/2023

County Commissioners Meeting
ATTACHMENTS:
Description



#4 - The Chestertown Garden Club, Raffle Only, May 5, 2023
2/28/2023

County Commissioners Meeting
ATTACHMENTS:
Description
02.28.23 The Chestertown Garden Club Raffle Permit





Kent Conservation and Preservation Alliance, Beer and Wine Only,
March 31, 2023

2/28/2023
County Commissioners Meeting

Item Summary:
Kent Conservation and Preservation Alliance

ATTACHMENTS:
Description
Kent Conservation and Preservation Alliance, Beer and Wine Only, Application











Kent County Chamber of Commerce, Beer and Wine Only, April 15,
2023

2/28/2023
County Commissioners Meeting

Item Summary:
Kent County Chamber of Commerce 

ATTACHMENTS:
Description
02.28.23 Kent County Chamber of Commerce, Beer and Wine Only, April, 15, 2023, Application



#4862









Shannon Hannawald, Endo Warriors of the Eastern Shore
2/28/2023

County Commissioners Meeting
Item Summary:
Endometriosis Awareness Month Proclamation

ATTACHMENTS:
Description
02.28.23 Proclamation Endometrious Month March 2023





Joyce T. Dalto, Human Services Assistant Director, Kent County
Department of Social Services

2/28/2023
County Commissioners Meeting

Item Summary:
Certificate of Recognition

ATTACHMENTS:
Description
02.28.23 Joyce T. Dalto, Certificate of Recognition





Shelly Neal-Edwards, Director, Department of Social Services
2/28/2023

County Commissioners Meeting
Item Summary:
Legal Services 

ATTACHMENTS:
Description
02.28.23 Shelley Neal-Edwards, Director of Department of Social Services KCDSS Legal 24-001 Inter-
Governmental Agreement
KCDSS Legal 24-001 Budget, Appendix B Legal Services Breakdown



































 

 

 

 

 

 

 
  

Appendix B 

 

 
Kent County Department of Social Services 

 

 Legal Services Breakdown  

 FY 2024  

Category: Percentage of Work Amount Budgeted 

CINA 50% $22,200 

TPR 20% $8,880 

Guardianship 15% $6,660 

General 10%           $4,440 

Custody 5%            $2,220 

 
TOTAL 

 
100% 

 

$44,400 

 



Ronnie Edelman, Secretary, Kent Attainable Housing, Inc.
2/28/2023

County Commissioners Meeting
Item Summary:
Kent Attainable Housing, Inc. 

ATTACHMENTS:
Description
02.28.23 Ronnie Edelman, Secretary, Kent Attainable Housing, Inc., Support Letter





Greenwill Consulting Group: Ivan Lanier, Jonathon Carpenter, Jacob
Moore, Lesly Feliz

2/28/2023
County Commissioners Meeting

Item Summary:
Introduction and Discussion 



Scott Boone, Director, Information Technology
2/28/2023

County Commissioners Meeting
Item Summary:
Verizon Wireless GSA Contract Renewal

ATTACHMENTS:
Description
02.28.23 Kent County Government GSA-Multiple Award Schedule Purchase Order, Verizon Wireless





Scott Boone, Director, Information Technology
2/28/2023

County Commissioners Meeting
Item Summary:
Request to Approve Memorandum of Understanding

ATTACHMENTS:
Description
02.28.23 Memorandum of Understanding by and between Kent County Chamber of Commerce and County
Commi







Patricia Merritt, Chief Finance Officer, Office of Finance
2/28/2023

County Commissioners Meeting
Item Summary:
Fiscal Year 2023 - 6 Month Financial Statements

ATTACHMENTS:
Description
Revenue Administration Division Table 2, 3, and 4
FY2023 - 6 Month Financial Statement





















Patricia Merritt, Chief Finance Officer, Office of Finance
2/28/2023

County Commissioners Meeting
Item Summary:
Contingency Request

ATTACHMENTS:
Description
02.28.23 CentralSquare Quote No. Q-127367 On-Prem Subscription













Patricia Merritt, Acting Director, Human Resource Department
2/28/2023

County Commissioners Meeting
Item Summary:
Economic and Tourism Development, Administrative Specialist I Vacancy  

ATTACHMENTS:
Description



Patricia Merritt, Acting Director, Human Resource Department
2/28/2023

County Commissioners Meeting
Item Summary:
Economic and Tourism Development, Part Time Social Media Specialist  

ATTACHMENTS:
Description



Patricia Merritt, Acting Director, Human Resource Department
2/28/2023

County Commissioners Meeting
Item Summary:
Emergency Services, Anticipated Director Vacancy 



Patricia Merritt, Acting Director, Human Resource Department
2/28/2023

County Commissioners Meeting
Item Summary:
Parks and Recreation, Deputy Director Vacancy 

ATTACHMENTS:
Description



House Bill 0799 / Senate Bill 0912 Education
2/28/2023

County Commissioners Meeting
Item Summary:
Letter of Support Discussion 

ATTACHMENTS:
Description
02.28.23 Support HB0799 SB0912 Education-Low Density Calculation-Mandated Funding District 36
2.28.23 Support SB0912 HB0799 Education-Low Density Calculation-Mandated Funding Hershey
02.28.23 Support SB0912 HB0799 Education-Low Density Calculation-Mandated Funding Feldman
02.28.23 Support HB0799 SB0912 Education-Low Density Calculation-Mandated Funding











Legislative Discussion
2/28/2023

County Commissioners Meeting
Item Summary:
Kent County Representation



Ratified Agreement
2/28/2023

County Commissioners Meeting
Item Summary:
Consultant Services Agreement and Request for Contingency Funds 

ATTACHMENTS:
Description



Jillyn Coleman, Director, Parks and Recreation
2/28/2023

County Commissioners Meeting
Item Summary:
Parks and Recreation Advisory Board

ATTACHMENTS:
Description



Shelley Heller, County Administrator
2/28/2023

County Commissioners Meeting
Item Summary:
Response Letter 

ATTACHMENTS:
Description



Meeting Announcements
2/28/2023

County Commissioners Meeting
Item Summary:
Adjusted Meeting Schedule 

ATTACHMENTS:
Description
Revised Meeting Schedule Snapshot





Work Session Announcement
2/28/2023

County Commissioners Meeting
Item Summary:
March 14, 2023 at 1:00 p.m. 

ATTACHMENTS:
Description
02.17.23 Town Of Betterton Work Session Invite
02.17.23 Town Of Chestertown Work Session Invite
02.17.23 Town Of Galena Work Session Invite
02.17.23 Town Of Millington Work Session Invite
02.17.23 Town Of Rock Hall Work Session Invite













Procedures For Public Comment
2/28/2023

County Commissioners Meeting
ATTACHMENTS:
Description
Press and Public Comments 2022



Press and Public Comments  

 

Time is allotted at the beginning and end of each meeting for the Commissioners to receive 

comments from the public. Anyone interested in speaking must sign up on the provided  

The Public Comment sign-up sheet is located on the table inside the meeting room.  

 

The President of the Board will call the names of the listed individuals when it is time to speak. 

When making comments, individuals are asked to speak slowly, clearly, and concisely. Precede 

all comments with your name and address and speak only on the subject under discussion.  

 

Comments in writing are welcomed and should be given to the staff after your presentation. 

Any person making personal, impertinent, or slanderous remarks, or whose speech or actions 

become disruptive, will be asked to leave the meeting. 

 

Interested parties may address the Commissioners in writing at any time about any matter 

pertaining to County business. Written statements can be hand-delivered or mailed to: 

 

The County Commissioners of Kent County, Maryland 

400 High Street 

Chestertown, MD 21620 

 



American Rescue Plan Act (ARPA) Funds Spend Plan
2/28/2023

County Commissioners Meeting
ATTACHMENTS:
Description
2-14-2023 ARPA Fund Commissioner Report



Project Date Amount Date 

Project Department Estimate Approved Approved Completed

Feed the Elderly Year 1 Local Management Board 112,800             08/31/21 112,800             

     Feed the Elderly Year 2 and 3 Local Management Board 204,115             03/08/22 204,115             

Clariflocculator Replacement Project Water & Wastewater Fund 275,000             08/31/21 275,000             6/28/2022

     Clariflocculator Replacement Project Change Order #1 2,817                 01/11/22 2,817                 6/28/2022

     Clariflocculator Replacement Project Change Order #2 90,642               01/11/22 90,642               11/23/2022

AV System Information Technology 67,429               10/26/21 67,429               

IT Software Information Technology 27,095               10/26/21 27,095               

Neighborhood & Infrastructure Grants Information Technology 262,227             12/14/21 262,227             

A/V Equipment in EOC Emergency Operation Center 14,087               02/01/22 14,087               

SCADA Pump Station Monitoring Water & Wastewater Fund 110,065             02/08/22 110,065             

Millington/RT301 Wastewater Treatment Feasibility Study Water & Wastewater Fund 57,500               02/08/22 57,500               

Millington/RT301 Wastewater Conveyance System Capacity Study 9,500                 09/27/22 9,500                 

Tolchester Wastewater-Design Services Influent Screen Water & Wastewater Fund 52,910               02/08/22 52,910               

    Tolchester Wastewater - Bid Services and Const. Management 35,735               09/27/22 35,735               

    Tolchester Wastewater Influent Screen Construction 652,897            

Worton WWTP Influent Lagoon Engineer Design & Bid Services Water & Wastewater Fund 32,981               03/22/22 32,981               

   Worton WWTP Influent Lagoon Engineer Const. Management 15,000              

   Worton WWTP Lagoon  Sludge Removal Contract 1,400,500         12/13/22 1,400,500

Kennedyville Pump Station #2 Relocation Design Water & Wastewater Fund 52,338               09/27/22 52,338               

   Kennedyville Pump Station #2 Relocation Const. Management Deferred

   Kennedyville Pump Station #2 Construction Deferred

Worton/Kennedyville GIS Water and Sewer Facilities Mapping Water & Wastewater Fund 75,770               09/27/22 75,770               

Worton Vehicle Storage Building & site prep/lighting/heat Water & Wastewater Fund 40,000               10/25/22 40,000               

Worton WWTP Solids Press Replacement Design Water & Wastewater Fund 40,000.00

  Worton WWTP Solids Press Replacement Construction Management 20,000.00

  Worton WWTP Solids Press Replacement 250,000.00

Total Amount of Funds Committed 3,901,408$       2,923,511$       

Amount of ARPA Funds 3,766,777         3,766,777         

Balance of ARPA Funds Remaining (134,631)$         843,266$           

AMERICAN RESCUE PLAN ACT FUND

AS OF COMMISSIONER MEETING MINUTES DATED

2/7/2023



Contingency and Use of Fund Balance Report
2/28/2023

County Commissioners Meeting
ATTACHMENTS:
Description
2-14-2023 Commissioner Report Contingency



DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

6/14/22 Upper Shore Aging 15,000$      To secure a grant funded prgram
-                                                                              

6/14/22 Circuit Court/Building and Grounds 25,000        Arch Design-lobby expansion design phase
-                                                                              

8/9/22 Circuit Court/Building and Grounds 11,291        Asbestors Abatement - Court House - asbestors 
  insulation around exposed heat pipes

9/6/22 Kent Ag Center, Inc. 7,385          Kent Ag Center-Pavilion Roof
-                                                                              

9/6/22 Kent Ag Center, Inc. 9,600          Kent Ag Center-pavilion electrical work 

9/6/22 LPPI Parks 20,000        Worton Park multipurpose field lighting project
-                                                                              

9/6/22 Kent Ag Center, Inc. 1,000          Kent Ag Center-asbestos assessment report of
  two buildings at Kent Ag Center

9/27/22 Kent Ag Center, Inc. 1,625          Kent Ag Center-asbestos assessment report of
 two buildings at Kent Ag Center

12/13/22 Office of Finance 28,275        Central Square Payments-Web Enablement,
  -                Click2Gov Tax & CIS, Accounts Receivable

2/7/23 Water & Wastewater Fund 18,650        Edesville sewer service district-Parcel 46 Lover's Lane
  -                contruction of sewer service line to the manhole
  -              -                                                                              

  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              

  -              -                                                                              
  -              -                                                                              
  -              -                                                                              
  -              -                                                                              

TOTAL 137,826$     

BEGINNING CONTINGENCY BUDGET 400,000$     

ENDING CONTINGENCY BALANCE 262,174$     

DATE AMOUNT

APPROVED DEPARTMENT APPROVED DESCRIPTION

9/20/22 Detention Center 16,794$      Opioid Use Disorder (OUD) Treatment Initiative. 

  additional costs of employee benefits.

12/13/22 Office of Finance 19,172$      Central Square Payments, Web Enablement

  Fusion, Click2Gov Tax & CIS, Accounts Receivable

TOTAL 35,966$      

USE OF FUND BALANCE

USE OF FUND BALANCE

Note:  If expenses are not reduced or offset by the same amount of fund balance used, this will result in a decrease in 

fund balance below our 7.5% target.

AS OF COMMISSIONERS MEETING MINUTES DATED

February 7, 2023

FY23 CONTINGENCY & USE OF FUND BALANCE

CONTINGENCY



Shelley Heller, County Administrator
2/28/2023

County Commissioners Meeting
Item Summary:
Personnel
The meeting was closed under the Annotated Code of Maryland, General Provisions Article § 3-305(b) (1) To
discuss the appointment, employment, assignment, promotion, discipline, demotion, compensation, removal,
resignation, or performance evaluation of appointees, employees, or officials over whom this public body has
jurisdiction; or any other personnel matter that affects one or more specific individuals.
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